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Bright Beginnings Early Childhood Development Initiative 
Transforming Systems to Improve the Well-being of All Children in Monterey County
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We respect the lives and wisdom of those that came before us and will come after us. We honor the indigenous people of Monterey County that have 
stewarded these lands for thousands of years, including the Ohlone, Costanoan, Rumsen, Mutsun, and Esselen tribes. We acknowledge that many 
amongst us today have been forcibly removed from their native lands and traditions. We uplift the people who have been and continue to be oppressed 
and excluded. We uphold equal rights and equitable opportunities for people of color, women, LGBTQ+, and people with diverse abilities. We care and 
advocate for all children of Monterey County. 

The Bright Beginnings Early Childhood Development Initiative is an ever growing and evolving initiative. It would not exist without the many partners, 
leaders and followers that guide, fund and do the work in our community. While only a partial list representing 2021-2022 has been captured here, we 
are grateful for the commitment of all.

MONTEREY COUNTY CHILDREN’S COUNCIL LEADERSHIP
Elsa Jimenez - Department of Social Services (Council Chair)
Edward Moreno - Public Health Officer (Initiative Co-Chair)
Francine Rodd - First 5 Monterey County (Initiative Co-Chair)*

BRIGHT BEGINNINGS BACKBONE STAFF
Sonja Koehler - Director
Cristina De Orta - Program Support
Iris Gamez - Communications & Community Engagement Coordinator
Laura Keeley-Saldana - Early Learning Systems Program Manager

EARLY CHILDHOOD DEVELOPMENT ADVISORY GROUP 
(* also Bright Futures Steering Partner)
Jose Arreola - City of Salinas
Alma Cervantes – Building Healthy Communities
Laura Dunn - Carmel Unified School District 
Dana Edgull - Behavioral Health
Claudia Gomez - Door to Hope
Limary Gutierrez - Greenfield Unified School District
Krista Hanni - Health Department

Acknowledgement & Gratitude

Niaomi Hrepich - Department of Social Services
Sonia Jaramillo - Office of Education - Early Learning Program
Caryn Lewis*- Office of Education - Ed Services
Noemy Loveless - North Monterey Unified School District
Josh Madifs*- United Way of Monterey County
Sarait Martinez - Centro Binacional 
Megan Matteoni - Office of Education - Quality Matters
Libby McMahone - Read to Me Project 
Fernanda Ocana - City of Salinas
Maria Ortiz - MAOF Resource & Referral
Mayra Perez Diaz - United Way of Monterey County
Ginger Pierce - Child Abuse Prevention Council
Angie Ramirez - CAPSLO
Laurie Ramirez - Office of Education - Child Care Planning Council 
Beth Reeves-Fortney - First 5 Monterey County
Mayola Rodriguez - Go Kids, Inc.
Wendy Root Askew - Office of the Supervisor – District 4 
Josh Warburg - Bright Futures
Shannan Watkins*- Early Development Services

The work described within this report would not happen without the generous support of our funders, including:  Monterey County Health Department; Packard Foundation (via First 
5 Monterey County and United Way); Monterey Peninsula Foundation (via First 5 Monterey County); Mexican American Opportunity Foundation; and First 5 California. 
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The early learning system is fair.

Regions Rise Together 

Inclusive Economic Blueprint
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1. Career Pathways

Investing in Monterey County’s Recovery

Child Care & Education Infrastructure

3. Stipends2. Supply & Demand



Families’ resilience is 
strengthened through 
social and emotional health.
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Families are supported 
by interconnected 
systems.

Caregivers are prepared to 
appropriately support young 
children’s development.

Family Friendly 

Business

Family ,Friend & 

Family Network

Home Visiting
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Mobilize to generate funding 
and build collective capacity.

Invest in: 
Strong relationships. 
Community-based power.
Leveraging success. 

www.BrightBeginningsMC.org
Brightbeginningsmc
brightbeginmc




