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Agenda & Welcome



In 2021, the Salinas Housing Advancement Resource and Education (SHARE) Center opened. 

Who We Are – Team Salinas

Program Manager- Gary Tia

STAFF

1 Property Supervisor
12 Residential Counselors
5 Care Coordinators
1 Employment Coordinator



Referral & Enrollment Process
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Current Census: 83 Individuals
Men: 22
Women: 14
Families: 47 (Children: 24)

Current Pet Census: 8 
Dogs: 5
Cats: 1
Birds: 2
To Date 40 Pets In Counting Served

Referrals/Waitlist: 502  

General Operations at the SHARE Center



Client Demographics

Most Commonly Served Age Groups
19% 5-12

17% 35-44
14% 25-34
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WHITE-203

BLACK, AFRICAN AMERICAN, OR AFRICAN-23

ASIAN OR ASIAN AMERICAN-2

AMERICAN INDIAN, ALASKA NATIVE, OR 
INDIGENOUS-6

NATIVE HAWAIIAN OR PACIFIC ISLANDER-1

MULTIPLE RACES-3

CLIENT DOESN'T KNOW/CLIENT REFUSED-2

0 50 100 150 200 250

SHARE Center Client Race Details 

White-203

Black, African American, or African-23

Asian or Asian American-2

American Indian, Alaska Native, or Indigenous-6

Native Hawaiian or Pacific Islander-1

Multiple Races-3

Client Doesn't Know/Client Refused-2



Length of Stay

Average Length of Stay 223 Days

Factors Contributing to Length of Stay

• Prior Housing History
• Immigration Status
• Income
• Disability Status

30 Days or Less
11%

31 to 60 Days
10%

61 to 90 Days
13%

91 to 180 Days
16%

181 to 365 Days
50%

AVERAGE LENGTH OF STAY 



Program Exits FY 22-23
121 Exits to Permanent Housing Destinations
13 Exits to Short Term Housing Destinations

Service Connections

Total Individuals and family members Served to Date 

397



After-School Tutoring with Monterey County Office of Education

Partnership with the MCOE and Dr. Donna Smith

Tutoring for kids/teens/young adults, activities for kids, English tutoring for adults

Animal Services

Partnership with VCA All Pets Animal Hospital, SPCA Monterey County and Peace of Mind 
Dog Rescue

Welcome bags/kits, spay/neuter appointments, vaccinations, grooming, behavior training, 
kennel training, financial assistance, transportation assistance

Other Service Connections

Natividad Medical Center/Salinas Valley Memorial – clinic operations
Young People in Recovery – weekly/monthly Zoom meetings
MVAO – Veteran support
YHDP- Transitional Aged Youth homeless services
COKE Farm – fresh/organic fruits and vegetables

Service Connections Cont’d



Housing Partnerships

• BACS service model focuses on quickly addressing housing barriers while exploring 
partnerships with landlords and property management companies

• Housing connections are based on the participants income and housing needs

• After care services support housing sustainability which reduces returns to the 
system

• To date BACS has partnered with over 40 landlords and property managers



Employment Services

36 Employment Placements to 
Date

On Site Services
Training/Education Supports

Resume Preparation
Application Support
Interview Readiness
Career Counseling
Job Development

First Center Job Fair 2022

Employer Connections

And More!



Community Support

Victory 
Mission

Food Bank

VCA Animal Hospital, 
Peace of Mind Dog 
Rescue and SPCA

Monterey 
County Office 
of Education

First 
Presbyterian 

Church

City of Salinas 
and DSS 
MOCO

Department of 
Rehabilitation

Hawaiian 
Women’s 

Group

Monterey County 
Community 

Members/Private 
Citizens

Chick Fil A, 
Safeway, Costco, 

Monterey 
County Board 

of 
Supervisors

Comcast, 
General 

Motors, T-
Mobile

Sturdy Oil

Salinas 
Furniture

Cultura

Home 
Depot



Client Success Stories 

Johnson Family

"I am immensely grateful for 
the SHARE Center," expressed 
Yvette Johnson. "I only wish I 
had known about the program 
sooner."

Martinez Family

After the tragic loss of his wife, 
Humberto and his children lost 
their home. The SHARE Center 
assisted them with obtaining a 
permanent housing opportunity.



Questions

Thank You!


