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Attachment B

NOES: None
|l ABSENT: None
{Government Code 54953)

Minute Book 82 for the meeting May 19, 2020,

Dated: May 19, 2020
File ID: 20-400
Agenda Ttem No.: 35,

Monterey County
Board of Supervisors

Board Order

A motion was made by Supervisor Luis A. Alejo, seconded by Supervisor Jane Parker to;

Agreement No.; A-14712, Amendment No. 2

a, Approve and Authorize the Contracts/Purchasing Officer or Contracts/Purchasing Supervisor to sign
Amendment #2, with Restorative Justice Partners, Inc, for $68,261.00 for a new not to exceed amount of
$162,988.00 and extending the agreement one (1) year with a term ending date of June 30, 2021; and

b. Authorize the Contracts/Purchasing Officer or Contracts/Purchasing Supervisor to sign up to one (1)
additional one (1) year amendment where the amendment does not significantly change the scope of
work, and where the amendment does not increase the contract value more $75,000,00 per year for a for
a maximum not to exceed amount of $237,988.00,

PASSED AND ADOPTED on this 19" day of May 2020, by the following vote, to wit:

AYES:  Supervisors Algjo, Phillips, Lopez, Parker and Adams

Il I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California, heteby certify that the
foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of

Legistar File ID No, 20-400 Agenda Iiem No. 35,

168 West Alisal Street,
1st Floor
Salinas, CA 83801

831.755.5066
WWW.C0.monterey.ca.us

Valerie Ralph, Clerk of the Board of Supervisors
County of Monterey, State of California

9“&” Fabts

" Joel G, Pablo, Deputy
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AMENDMENT #2 TO AGREEMENT

AMENDMENT #2 TO PROFESSIONAL SERVICES AGREEMENT
COUNTY OF MONTEREY & RESTORATIVE JUSTICE PARTNERS, INC.

THIS AMENDMENT is made to the AGREEMENT for Victim Impact Program and curriculum and
in-person victim speakers to the Monterey County Adult Correctional Facility by and between
RESTORATIVE JUSTICE PARTNERS, INC.,, hereinafter “CONTRACTOR?, and the County of
Monterey, a political subdivision of the State of California, hereinafter referred to as “County”,

WHEREAS, the County ahd CONTRACTOR originally entered into this Agreement on July 1, 2018,
with a not to exceed amount of $44,133.00 and a term ending date of June 30, 2019; and

WHEREAS, the County and CONTRACTOR amended the AGREEMENT with Amendment #1 on
June 3, 2019 by adding $50,594.00 and extending the term one (1) year with a new term ending date of
June 30, 2020; and

WHEREAS, the County and CONTRACTOR wish to further amend the AGREEMENT by adding
$68,261.00 and extending the term for one (1) year with a new term ending date of June 30, 2021,

NOW THEREFORE, the County and CONTRACTOR hereby agree to amend the AGREEMENT in
the following manner;

1. Section 1., “PAYMENT PROVISIONS” shall be amended by removing, “The total amount
payable by County to CONTRACTOR under this Agreement is not to exceed the sum of
$94,727.00", and replacing it with, “The toial amount payable by County to
CONTRACTOR under this Agreement is not to exceed the sum of $162,988.00"

2. Section 3., “I'ERM OF AGREEMENT” shall be amended by removing, “The term of this
Agreement is from 7/1/2018 to 6/30/2020” and replacing it with, “The term of this
Agreement is from 7/1/2018 to 6/30/2021",

3. EXHIBIT A — Scope of Services shall be amended by removing Exhibit A-1 and Exhibit B-
1 and replacing them with Exhibit A-2 and Exhibit B-2 attached hereto,

4. Except as provided herein, all remaining terms, conditions and provisions of the
AGREEMENT are unchanged and unaffected by this AMENDMENT and shall continue in
full force and offect as set forth in the AGREEMENT,

3. A copy of the AMENDMENT shall be attached to the original AGREEMENT executed by
the County on July 9, 2018.

e . ..
Restorative Justice Partners, Inc.

Amount: $162,988.00
Term: 07/01/2018 to 06/30/2021 Page 1
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AMENDMENT #2 TO AGREEMENT

AMENDMENT #2 TO AGREEMENT

I WITNESS WHEREQF, the parties. bave executed this AMENDMENT ofi thie.day and yearwritton balow,

~RESRHENAN COUNTY Restorativi Jiistics Pasb X
Dedve Wlson, Condrads/Purdiasing Sy " Jition Pasttes,Top

R Bsing Offioer

£ Prosident
' ag/27/2020 | 10:09 Au poT '\\ﬁmuﬁ%\wio,qqﬂleyggoh‘m“Df,r\é@{f,(’
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SPER020 | 1:22 PM PDT Seerdary, &

(Blgmintryyf of
Tieasirer or Atst, Treaturer)*

Approved as to' Liability Provistons: _&_@%@g@%mm
Printed Fang Titler
RiﬁkManagement ’ Dated: ;7 @W
i
Dated:
: clashnd s 1o Form:

lins Grant

obRRN Ky Caungel

MOZO

*INSTRUCTIONS! If CONTRAGTOR is o corpoeation, fnoleding lindted Hability and norprofit cosporations,
the. full legal namig of the corporation shall be set: frth above topether with the o res. of two specilied
offipers. 1f CONTRACTOR & o partnershf), the tarbe of the pasiuership shall be net forth above-togutiver with
fhe signates of & partner Who. hes authority to execute this Agreement cn bebalf of the panership. If
CONTRACTOR, i oonirasting i1y sn Individual eapasity, the individual shall set forth the name of the husiness,
if ay, and shall personalty sigh tho.Agreement.

Restorative Justlce Partners, Iic.
Amount: $162,988.00
Torm: 07/01/2018 to 06/30/2021

IN

e ____ ______________ ____ _______ T

Restorative Justice Partners, Inc.
Amount: $162,988.00

Term: 07/01/2018 to 06/30,/2021 Page 2
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EXHIBIT A-2

[ ]

TA,

Al

A2

B.

B.1

EXHIBIT A-2

To Agreement by and between
Monterey County Sheriff’s Office, hereinafter referred to as “County”
AND
Restorative Justice Partners, Inc., hereinafter referred to as
"CONTRACTOR"

Scope of Services / Payment Provisions

SCOPE OF SERVICES

CONTRACTOR shall provide services and staff, and otherwise do all things necessary
for or incidental to the performance of work, as set forth below:

ALl Provide 0.13 FTE of Executive Director time, 0.70 FTE of VIP Lead Manager;
A.1.2 Provide Victim Impact curriculum based class;
A.1.3 Provide volunteer victim speakers; and
A.1.4 Develop a full year of course offerings:
a. Partner with Jail Program Staff as appropriate;
b. Implement an agreed on plan among partners for project;
¢. Implement VIP course for small group of inmates for up to 4 classes;
d. Develop a pilot mechanism for RJ reintegration services for class participants;
. Document results, findings; and
f. Seek out funding for an ongoing program.

County Responsibilities

A.2.1 Provide space for meetings, coordination, and security clearances as needed for
the VOC team to meet with the Programs Team and with inmates;

A.2.2 Using VOC guidelines, help identify inmates for the VOC program;

A.2.3 Arrange quarterly coordination meetings with CONTRACTOR,; and

A.2.4 Validate documentation system for the program.

PAYMENT PROVISIONS

COMPENSATION/ PAYMENT

County shall pay an amount not to exceed $162,988.00 for the performance of all things
necessary for or incidental to the performance of work as set forth in the budget listed
below:

- ____________________________  __ . _____ . . T ______ |
Restorative Justice Partners, Inc.

Amount: $162,988.00
Term: 07/01/2018 to 06/30/2021 Page 4
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CEXHIBITA-2

Projection of how the funds will be allocated

Expenses 2020/21
Payroll

Executive Director 9,464

.13 of salary

VIP Lead Manager 33,250

7OFTE
Total Salaries for VIP Programming $42,71
Payroll Taxes 8 Benefits

Social Security (6.2%) 2,648

Medicare (1.45%) 619

Medical Reimbursement QSEHRA 2,900

Total Salaries, Taxes 8 Benefits $48,881
Program Expenses
Accounting 1,200
Insurance 1,450
Payroll 480
Volunteer and Partner Development 1,400
Rent/Utilities 4,150
Program Supplies 1,800
Office Equipment 1,200
Mileage / Staff Travel 1,000
Administrative Cost 6,700
Total Program Expenses $19,380
Total Expenses $68,261

CONTRACTOR shall charge expenses as allocated by line item. Funding may be
reallocated between line items upon request and justification by CONTRACTOR and
written approval by Jail Captain,

Restorative Justice Partners, Inc.
Amount: $162,988.00
Term: 07/01/2018 to 06/30/2021 Page 5
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EXHIBIT A-2

[ e e e ——— |

B.2

ALL TAXABLE ITEMS SHOULD BE CLEARLY IDENTIFIED. It is preferable to state
the tax rate applied in parenthesis and all taxes should be listed as a separate line item.

There shall be no travel reimbursement aliowed during this Agreement.
CONTRACTOR warrants that the cost charged for services under the terms of this
contract are not in excess of those charged any other client for the same services
performed by the same individuals,

CONTRACTORS BILLING PROCEDURES

Invoicing shall occur monthly. It is preferable to submit statements electronically to the
County's invoice tracking system at:

MCSOSheriff Fiscal{@dco.monterev.caus

If CONTRACTOR lacks the ability to use this system, hard copy invoices will be accepted via
mail addressed to the following location:

Monterey County Sheriff/Coroner’s Office
Attention: Fiscal Unit Accounts Payable
1414 Natividad Road

Salinas, CA 93906

Tnvoices due for June services each year must be presented July 15% of that same year to
facilitate the County’s year end close.

County may, in its sole discrction, terminate the contract or withhold payments claimed by
CONTRACTOR for services rendered if CONTRACTOR fails to satlsfactonly comply with
any term or condition of this Agreement.

No payments in advance or in anticipation of services or supplies to be provided under this
Agreement shall be made by County.

County shall not pay any claims for m services submitted more than twelve (12)
months afier the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors.

. . ______ ___ __ __ ________ . __.______ __ _ __ __ ___ ___________ ____ . ___ ]
Restorative Justice Partners, Ine.

Amount: $162,988.00

Term:

07/01/2018 to 06/30/2021 Page 6
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EXHIBIT B-2

Restorative Justice Partners, Inc.
Community Corrections Partnership

December 2019
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Restorative Justice Partners, Inc. EXHIBIT B-2 December 2019

Restorative Justice Partners, Inc,
Community Corrections Partnership

ORGANIZATION INFORMATION

1. Organization Name: Restorative Justice Partners, Inc.
AKA: RJP, Inc.

2. Tax status: 501 {c) (3) nonprofit
3. Tax ID # (EIN}: 77-0168443

4, Organization’s address:
229 Reindollar Ave., Suite B, Marina, CA 93033

5. Telephone: 831.883.4325 office 831.869.7641 cell

6. Organization’s website: Restorativejusticepartners.org

7. Executive Director: Jennie Burciaga, MPP

8, Email: restorativejusticepartners@gmail.com

9, Ohjective: Victim Impact Program (VIP} supports those who have offended to
become more aware of the impact that crime has on victims by providing

course curriculum and in-person victim speakers to correctional institutions.

10. Request: Restorative Justice Partners, Inc. respectfully requests support
to continue Victim Impact classes within the Monterey County Jail.

The mission of Restorative Justice Partners, Inc. is to provide support and
education to those affected by conflict to encourage
accountability, reparation, and empathy.
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Restorative Justice Partners, Inc, EXHIBIT B-2 December 2019

Organizational Background

In 1999, a Community Restorative Justice Commission was appointed by the
Monterey County Board of Supervisors. Increased interest for restorative justice (RJ)
practices led to the incorporation of Restorative Justice Partners, Inc. (RJP, Inc.). The
keynote programs of the agency are the Victim Offender Reconciliation Program
{VORP) and Victim Impact Program (VIP). These processes offer a restorative justice
based dialogue in which victim(s} support the opportunity to meet juvenile offender(s)
in a safe and structured setting. VORP practices, in turn, form the basia of the
Restorative Justice in the Schools (RJ Schools) program. As these practices have been
studied — and found effective — for decades, so RJ Schools is proving its worth in
Monterey County K-12 schools, In partnership with local implementers, Monterey
County is now arguably a California leader of RJ implementation within juvenile-
serving institutions. During the past decade RJP, Inc. has grown stronger with a
record of providing consistent services year after year, These successes have laid the
groundwork for supporting expansion into the adult arena to support the Community
Corrections Partnership investments in:

» Reducing recidivism

» Maintaining and {improving public safety

» Containing, or eventually reducing, the number of incarceration beds

RJP, Inc.'s programs are specifically designed with two goals in mind: to keep people
from involvement in the already-overburdened criminal justice system and to support
systems to transform climate and culture toward improvement of the well-being of
people, families and their surrounding communities. It is the objective of RUP, Inc. to
ensure that individuals are given the opportunity to learn from their mistake(s), modify
their behavior, make different decisions over time, and have more beneficial outcomes
when confronted with future challenges, These improved decision-making skills can in.
turn mitigate recidivism, thus enabling families to thrive in -- and even make
significant contributions to -- their communities.

Request

Restorative Justice Partners, Inc. respectfully requests support for a Victim Impact
course within the Monterey County Jail. The funds will provide for coordination of a
Victim Impact curriculum based class with a restorative justice infusion of materials,
which may include exploration of a reintegration circle model with a selected
participant from each class, collaboration with Program Unit staff and trained,
volunteer victim speakers at the Monterey County Jail, in coordination with the
Sheriff’s Department.

Victim Impact Program {VIP)

The Victim Impact Program (VIP) educates offenders to become more aware of the
impact that critme has on victims by providing a pre-set course curriculum and in-
person victim speakers to attend the classes in correctional institutions, This
restorative justice infused “Listen & Learn” curriculum (see Appendix 1}, or another
mutually selected evidenced-based victim focused training, provided by the Office for
Victims of Crime (OVC) Training and Technical Assistant Center, focuses on informing
offenders of the long term harm caused by their actions. The course builds
understanding and relationships between victims of crime and those that have
offended in similar ways.
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Restorative Justice Partners, Inc, EXITIBIT B-2 December 2019

The Victim Impact Program supports offenders to become more aware of the impact
that crime has on victims, their families, and the community, RJP, Inc. then provides
support and education to victim impact speakers with the goal of assisting them to
effectively speak to audiences as specified by the course curriculum, Through this
course, offenders develop empathy and make attitudinal changes leading to reduced
future harm to the community. VIP offers a safe and structured setting in which an
offender's own victimization can be examined to support emotional healing and a
reduced tendency toward critme. Through this process, offenders may develop empathy
and make attitudinal changes,

Organization need

RJP, Inc. has historically been able to make big strides on a modest budget
throughout Monterey County. It gathers support from invested volunteers,
community members, foundations, and other partners in order to work with
stakeholders, such as those of the Community Restorative Justice Commission. If
RJP, Inc. is able to continue to partner with the CCP on this project, funding would be
allocated toward a VIP Lead Manager position as well as the research, evaluation,
organizational gversite, data collection, volunteer development, and other actions
necessary to provide the service.

Objective: Develop a full year of course offerings

Partner with Jail Program Staff as appropriate

Implement an agreed on plan among partners for project

Implement VIP course for small group of inmates for up to 4 classes

Develop a pilot mechanism for RJ reintegration services for class participants
Document results, findings, and seek out additional funding sources

YVVYVVYY

Expected Results:
» Maintenance and support of victim speakers
o Speakers report making a beneficial contribution those served, and
supported with training and information
o Inmates constructively reflect on past crimes and release anti-social
attitudes
> Engagement with institution(s) is mutually beneficial with measurable results
o Coordination meetings held twice per quarter with institution staff
o Maintain timeline and meet schedule(s)
o Advanced training held when needed or recommended
¢ Jail staff remains capable of supporting curriculum to inmates
» System for data collection both speakers and participants
o RJP, Inc. will provide cutcome and indicator statistics on the project, as
well as case study narratives and/or other outcomes as available,

The Victim Impact Program, based in restorative justice framework, is designed to
bring understanding, reconciliation, and healing to program participants, offenders
and victims alike, so that they can experience more satisfying lives. It is a process that
is reasonable in cost, and brings hope to the people being released from custody, their
families, and the community.
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Restorative Justice Partners, Inc, EXHIBIT B-2 December 2019

Projection of how the funds will be allocated

Expenses 2020/21
Payroll
Executive Director 9,464
.13 of salary
VIP Lead Manager 33,250
JOFTE _
Total Salaries for VIP Programming $42,714

Payroll Taxes & Benefits

Social Security (6.2%) 2,648
Medicare (1.45%) 619
Medical Reimbursement QSEHRA 2,900
Total Salaries, Taxes & Benefits $48,881
Program Expenses
Accounting 1,200
Insurance 1,450
Payroll 480
Volunteer and Partner Development - 1,400
Rent/Utilities 4,150
Program Supplies 1,800
Office Equipment - 1,200
Mileage /Staff Travel 1,000
Administrative Cost 6,700
Total Program Expenses $19,380
Total Expenses $68,261

The fundamental unifying hypothesis of restorative practices is that “human beings
are happier, more cooperative and productive, and more likely to make positive
changes in their behavior when those in positions of authority do things with them,
rather than to them or for them,”

- Ted Wachtel, International Institute of Restorative Practices, President & Founder
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Appendix 1

About The VIP Curriculum
Walcome to the Office for Victims of Crime (OVC) TTAC's download center for the Victim Impact:
Listen and Learnh curriculum, Victim Impact ls geared toward helping offenders to become more awars
of the Impact that crime has on viclims and to take responsibility for thelr actions and begin to make
amends. The curriculum makes victims and their rights a central premisea. In 1998, the California Youth
Authorlty and Mothers Agalnst Drunk Driving developed the first comprehensive national victim impact
curricuium with funding from OVC. Since then, the victim impact program has been replicated in many
states, in both juvenile and adult facilitles,
OVC recognized the need for a standardized curricutum that could be used with aduits and juveniles—
one that puts “victims first,” and in 2005, it awarded funding to the California Department of Corrections
and Rehabllitatlon to develop one.
In 2016, OVC Training and Technlcal Assistance Center (OVC TTAC) updated stafistics, terminology,
and other information throughout the curriculum. In addition, OVC TTAC revised several pre-/post-test
guestions and added an automatic scoring process.
Victim Impact: Listen and Learn consists of 13 units, bullt around 10 core crime topics: property crime,
assault, robbery, hate and bias, gang viclence, sexual assault, child abuse and neglect, domestic
violence, drunk and Impaired driving, and homlcide.
OVC, through OVC TTAC, can help by offering education and tools to tha field at no cost, so those who
provide services have the skills to reach out to victims of avery type of crime, from every background,
in every place, and offer them what they need to rebuild their fives.

Source; www,ovcttac,goviviews/HowWeCanHelp/dspHowWaHelp.cfm

Appendix 2

About The Re-integration Circle Curriculum

A Reintegration Circle is a planning process for individual inmates, their families and [institution]
staff. The Circle results in a written transition plan for the inmate preparing to leave [a correctional
facility]. The plan details needs, which include the need for reconciliation with his loved ones, any
non-related victims not present at the Circle, and the inmate himself. Reconciliation is whatever the
group determines is needed to repalr the harm. It can be as simple as “staying clean and sober” and
“forgiving myself” The transition plan also addresses the inmate’s other needs, such as housing and
employment necessary for him to create a successful life. The plan also details exactly how he will
meet these needs, i.e., “By May 5, 2015 Ken will write to the halfway house about getting a referral
for living there.” A Circle makes it clear to inmates that they ave responsible for their lives by the
decisions that they make. This is a critical component of an effective reentry model {Taxman, 20043,
An inmate who develops a written transition plan has established a blueprint for what he will do
during the remaining time [incarcerated], making the time spent in lock up more productive and
healthy.

A Circle is not only beneficial when an inmate is exiting prison, but if provided when an inmate is
first incarcerated, it can help repair or establish family relationships to make the prison [or jail]
experience more successful, since the incentive that a loved one is coming to visit or sending letters
can have important impact on an inmate’s daily life and his or her ability to be a model prisoner.
The Circles are modeled after a transition planning process developed in Hawail for foster children
aging out of state custody (Walker, 2005). The process for emancipating foster youth and the
Restorative Circle process for inmates are both based on restorative justice. Lorenn Walker, J.D,,
M.P.H,, is a public health educator and former practicing lawyer who has represented the State of
Hawali in prison litigation, She regularly develops, implements and evaluates restorative justice
programs.
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AMENDMENT #1 TO AGREEMENT

AMENDMENT #1 TO PROFESSIONAL SERVICES AGREEMENT
COUNTY OF MONTEREY & RESTORATIVE JUSTICE PARTNERS, INC,

THIS AMENDMENT is made to the AGREEMENT for provision of a testorative justios
program for all inmates residing in the Monterey County Adult Detontion Facility, by and
betwoen RESTORATIVE - JUSTICE PARTNERS, INC,, hereinafter “CONTRACTOR”,

and the County of Monterey, a political subdmsxon of the State of California, hereinafter
referred to ag “County”,

WHEREAS, the County and CONTRACTOR . originally entered into this Agmeme%‘on Fuly
9,2018; and ]
N

WHEREAS, the County and CONTRACTOR wish to amend the AGREEMENT to extend the
agreement for one (1) additional year;

WHEREAS, the County and CONTRACTQR wish to further amend the AGREHMENT to
enhance the scupe of services provided and to fund one (1) additional year;

NOW THEREFORE, the County and CONTRACTOR hereby agree to amond the
AGREEMENT in the following manner:

1, Section 1., “PAYMENT PROVISIONS” shall be amended by removing, “The totgl
amount payable by County to CONTRACTOR under this Agreement is not to exceed
the sum of 850,594.00", and replacing it with, “The total amaunt payable by County
to CONTRACTQR under this Agreement Is not to excaed the sum of $94,727.00"

2. Section 3., “TERM OF AGREEMENT” shall be amended by removmg, “The lerm
of this Agmemam is from 7/1/2018 to 6/30/2019"" and replacing it with, “The term of
this Agreement is fram 7/1/2018 to 6/30/2020”.

3. EXHIBIT A -~ Scope of Services shall be amended by removing Exhibit A and
Exhibit B and replacing them with Exhibit A-1 and Exhibit B-2 attached hereto.

4, Exoept as provided herein, all remaining terms, conditions and prowswns of the
AGREEMENT are unchanged and unaffected by this AMENDMENT and shatl
continue In full force and. effect as set forth in the AGREEMENT.

5. A copy of the AMENDMENT shall be attached to the original AGREEMENT
executed by the County on July 9, 2018,

Nt "

Restorative Justice Pariners, Inc,
Amount: $94,727.00

Term:  07/01/2018 to 06/30/2020 . Page 1
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AMENDMENT #1 TO AGREEMENT

IN WITNESS WHEREQF, the parties have exscuted this AMENDMENT on the day and year written below.

MONTEREY COUNTY

D_gted: 43 '/f

4 g - _ Pritited Nare and Title / \
Approved as 1o Fisc g _ S
%\ prj Dated; Sfls‘a])q ‘

Y

Deputy Auditor!CarrEEollﬁ 7 e
By: S ‘
Dated; . (Signature of Seoretary, Asst. Seorstary, CFO,
i"’)r)/ H Treasurer or Asst, 'I‘rea.,mrar) * '

Approved as to Liabifity Provisions:

i\ Al ' LT '.
Printed Name and Title

Risk Management ' _Dated: & ! 1 b } 19
Dated: | |
HApprovgd as to Fornt:

i
Deputy County Counsel

Dateds »5//"’/7//'7/[“{7

*INSTRUGTIONS: I CONTRACTOR fs a corporation, including fimited Hability and non-profit corporations,
the firll legal name. of the corporation shall be set forth above together with the signutures. of two spevified
officers. If CONTRACTOR. ig-a partuorship, the name of the partnership shall be.sat forth above together with
the signuture of a phrtner who has authority to esecute this Agreement on behalf of the partership, T¢
CONTRACTOR. is contracting in. an individual capacity, the individual shall set forh the name of the business,
ifany, and shall personally sign the Agreement,

Restorative Justice Partners, Inc, -
Amount: $94,727.00
Term:  07/01/2018 to 06/30Q/2020 Page 2
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A,

Al

A2

EXHIBIT-A-1

To Agreement by and between

Monterey County Sheriff’s Office, hereinafter referred to as “County”

AND
Restorative Justice Partners, Inc., hereinafter referred to
as "CONTRACTOR"

Scope of Services / Payment Provisions

SCOPE OF SERVICES

CONTRACTOR. shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, ag set forth below:

All
Al2
A3

Al4

Provide 0,12 FTE of Executive Director time, 0.60 FTE of VIP Lead
Manager;

Provide course curriculum designed to educate offenders on the impact that
ctime has on victims;

Provide Victim of Crime speakers, who themselves have been a victim of
ctime, to provide first hand testimony on how ctime has affected them; and
Develop a Strategic Plan for Implementation:

a. Partner with Jail Program Staff as appropriate;

b, Implement an agreed on plan among partnets for project;

¢, Implement VIP course for small group of inmates;”

d. Develop a mechanism for RY reintegration services for class participants;

e. Document results, findings; and

f. Seek out funding for an ongoing program.

County Responsibilities

A2l
A22
A23

A24
A25

County Agrees to provide up to $94,727.00 in funding, based on actual
billings received from CONTRACTOR, as outlined below; ,

Provido space for meetings, coordination, and security clearances as
needed for the VOC team to meet with the Programs Team and with
inmates;

Using VOC guldelines, help identify inmates for the VOC program;
Arrange quarterly coordination meetings with CONTRACTOR; and
Validate documentation system for the program.,

L __________ . .. _ _____ _ _________ . _____ . |
Restorative Justice Partners, Inc.

Amount: $94,727.00
07/01/2018 TO 06/30/2020 Page 1

Term:
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EXHIBIT-A-1

B. PAYMENT PROVISIONS
B.l  COMPENSATION/ PAYMENT

County shall pay an amount not to exceed $94,727.00 for the performance of all
things necessary for or incidental to the performance of work as set forth in the

budget listed below:

Projection of how the funds will be allocated : Year 2
Expenses : 2019/20
Payroll :

Executive Director 8,640

.12 of salary

VIP Lead Manager : - 25,000

60FTE
Total Salaries for VIP Programming ' $33,64(
Payroll Taxes & Benefits

Social Security (6.2%) 2,084
- Medicare (1,45%) 488
Total Salaries, Taxes & Benefits ' $36,214
Program Expenses
Accounting 1,200
Insurance 1,450

ayroll 480

Volunteer and Partner Development 1,400
Rent/Utilities 2,150
Program Supplies 1,200
Office Equipment 500
Mileage/Staff Travel A 2,000
Administrative Cost 4,000
Total Program Expenses ' $14,380
Total Expenses $50,594

estorative ]usticartes,l. B
Amount: $94,727.00
Term:  07/01/2018 TO 06/30/2020 Page 2
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EXHIBIT-A-1

CONTRACTOR shall charge expenses as allocatcd by lie itern. Funding may be
reallocated between line items upon request and justification by CONTRACTOR and
wtitten approval by Jail Captain,

ALL TAXABLE ITEMS SHOULD BE CLEARLY IDENTIFIED. Itis preferable to
state the tax rate applied in parenthesis and all taxes should be listed as a separate line
item,

There shall be no travel reimbursement allowed during this Agreement,
CONTRACTOR watrants that the cost chatged for services under the tetms of this

contract are not in excess of those charged any other client for the same services
performed by the same individuals,

B.2 CONTRACTORS BILLING PROCEDURES

Invoicing shall ocout wonthly, It is preferable-to submit statements electronically to the
County's invoice tracking system at:

MCSOSheriff Fiscal@co.monterey.ca,us

If CONTRACTOR lacks the ability to use this system, hard copy invoices will be
accepted via mail addressed to the following location:

Monterey County Sheriff/Coroner’s Office
Attention: Fiscal Unit Accounts Payable
1414 Natividad Road

Salinas, CA 93906

Invoices due for June setvices each year must be presented July 15% of that same yeat to
facilitate the County’s year end close.

County may, in its sole discretion, terminate the contract or withhold payments claimed
by CONTRACTOR for services rendered if CONTRACTOR fails to satisfactorily
comply with any term or condition of this Agreement.

No payments in advance or in anticipation of setvices or supplies to be provided under
this Agreement shall be made by County.

Restoratlve ]ustlce Partners, Inc o
Amount: $94,727.00

Term:

07/01/2018 TO 06/30/2020 ' Page 3
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EXHIBIT-A-1

e e — -

estorativ ustic Pae, o

County shall not pay any claims for payment for services submitted more than twelye
(12) months after the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs inourred by its own organization or that of its subcontractors,

Amount: $94,727.00

Term:

07/01/2018 TO 06/30/2020 Page 4
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EXHIBIT - B-1

Restorative Justice Partners, Ingc,

Community Corrections Partnership
Proposal

February 2019
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Regtorative Justice Patiners, Ino. EXHIBIT - B-1 February 2019

Restorative Jﬁstice Partners, Inc,
Community Cotrections Partnership Proposal

ORGANIZATION INFORMATION

1. Organization Name: Restorative Justice Partners, Inc,
AKA: RJP, Inc,

2. Tax status: 501 (¢} (3) nonprofit
3, Tax ID # (EIN): 77-0168443

4. Organization’s address:
229 Reindollar Ave,, Suite B, Marina, CA 93933

5. Telephone: 831.883,4325 office 831,869,764 1 cell
6. Organization’s website: Restorativejusticepartners.org
7. Executive Director: Jennie Burciaga, MPP
8. Email: restorativejusticepartners@gmail.com
9, Objective: The Victim Impact Program (VIP) supports offenders to become
more aware of the impact that crime has on victims by providing course
curricalum and in-person victim speakers to correctional institutions,
10, Request: Restorative Justice Partners, Inc. respectfully requests support

for a'second year pilot project to continue a small VIP class within the
Monterey County Jail,

The mission of Restorative Justice Partners, Inc. is to provide support and
education to those affected by conflict to encourage
accountability, reparation, and empathy,
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Restorative Justice Partners, Inc. EXHIBIT — B-1 ‘ February 2019

Organizational Background

In 1999, a Community Restorative Justice Commission was appointed by the
Monterey County Board of Supetvisors. Increased interest for restorative justice (RJ)
practices led to the incorporation of Restorative Justice Partners, Inc. (RJP, Inc.), The
keynote programs of the agenoy are the Victim Offender Reconciliation Program
(VORP) and Vietim Impact Program (VIP). These processes offer a restorative justice
based dialogue in which victim(s) support the opportunity to meet juvenile offender(s)
in g safe and structured setting, VORP practices, in turn, form the basis of the
Restorative Justice in the Schools (RJ Schools) program. As these practices have been
studied ~ and found effective - for decades, so RJ Schools is proving its worth in
Monterey County K-12 schools, And thanks to local supporters, Monterey County is
now arguably a California leader of RJ implementation within juvenile-serving
institutions, During the past decade RJP, Inc, has grown stronger with a record of
providing consistent service year after year, These successes have laid the groundwork
for supporting expansion into the adult arena to support the Community Corrections
Partnership investments in:

» Reducing recldivism

» Maintaining and improving public safety

> Containing, or eventually reducing, the number of incarceration beds

RJP, Inc.'s programs ate specifically designed with two goals in mind: to keep people
from involvement in the already-overburdened criminal justice system and to support
systems to transform climate and culture toward improvement of the well-being of
people, families and their surrounding communities, It is the objective of RJP, Inc, to
ensure that individuals are given the opportunity to learn from their mistake(s), modify
their behavior, make different decisions over time, and have more beneficlal outcomes
when confronted with future challenges. These improved deciston-making skills can in
turn mitigate recidivism, thus enabling families to thrive in. -- and even make
significant contributions to -- their communities,

Request

Restorative Justice Partners, Inc. respectfully requests support for a small Victim
Impact course within the Monterey County Jail, The funds will provide for
coordination of a Victim Impact curriculum, coordination with Program Unit staff and
trained, volunteer victim speakers at the Monterey County Jail, in coordination with
the Sheriff's Department., :

Viotim Impact Program (VIP)

The Victim Impact Program, (VIP) educates offenders to become more aware of the
impact that crime has on victims by providing a pre-set course curriculum and in-
person victim speakers to attend the classes in correctional ingtitutions. This “Listen -
& Learn” currieulum (see Appendix 1), or another mutually selected evidenced-based
victim focused training, provided by the Office for Victims of Crime (OVC) Training and

- Technical Agsistant Center, focuses on informing offenders of the long term harm

cauged by their actions. The course builds understanding and relationships between
victims of crime and those that have offended in similar ways, The VIP speakers, a
group of volunteers who have been victims of crime, currently address groups of
juvenile offenders in Monterey County at the Youth Center and Juvenile Hall,
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Restorative Justice Partners, Inc. EXHIBIT - B-1 February 2019

The Victim Impact Program supports offenders to becomne more aware of the impact
that crime has on victims, their familleg, and the community, RJP, Inc: then provides
support and education to victim itnpact speakers with the goal of assisting them to
effectively speak to audiences as specified by the course curriculum, Through this
coutse, offenders develop empathy and make attitudinal changes leading to reduced
future harm to the community, VIP offers a safe and structured setting in which an
offendet’s own victimization can be examined to support emotional healing and a
reduced tendency toward critme, Through this process, offenders may develop empathy
and make attitudinal changes.

Organization need
RJP, Ing¢, has historically been able to make big strides on a modest budget
throughout Monterey County. It gathers support from invested volunteers,
community members, foundations, and other partners in order to work with
stakeholders, such as those of the Community Restorative Justice Commission, If

. RJP, Inc, is able to continue to partner with the CCP on this project, funding would be
allocated toward a full time, VIP Lead Manager position as well as the research,
evaluation, organizational over site and training, volunteer development, and action
that will be necessary to provide the service(s),

Objective: Develop a Strategic Plan for Implementation

Partner with Jail Program Staff as appropriate

Implement an agreed on plan atnong partners for project

Implement VIP course for small group of inmates

Develop a mechanism for RJ reintegration services for class participants
Document results, findings, and seek out funding for an ongoing service

VVvVYVYYyY

* Expected Results:
» Maintenance and support of victim speakers
o Speakers report making a beneficial contribution those served, and
supported with training and information
o Inmates constructively reflect on past crimes and release anti-social
attitudes
> Engagement with xnstituhon(s) is mutually beneficlal with measurable results
¢ Coordination meetings held twice per quarter with institution staff
o Maintain timeline and meet schedule(s)
¢ Advanced training held when needed or recommended
o Jall staff remalns capable of teaching curriculum to inmates
> System for data collection both speakers and participants
o RJP, Inc, will provide outcome and indicator statistics on the project, as
well as case study narratives and other cutcomes,

The Victim Impact Program, based in restorative justice framewotk, is designed to
bring understanding, reconciliation, and healing to program participants, offenders
and victims alike, so that they can experience more satisfying lives. It is a process that
is reasonable in cost, and brings hope to the people being released from custody, their
families, and the community,
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Restorative Justice Partners, Inc, EXHIBIT — B-1 February 2019
Projection of how the funds will be allocated Year2 |

Expenses 2019/20
Payroll

Executive Director 8,640

.12 of salary

VIP Lead Manager 25,000

60FTE _
Total Salaries for VIP Progtamming $33,640
Payroll Taxes & Benefits

Social Security (6.2%) 2,084

Medicare {1.45%) 488
Total Salaries, Taxes & Benefits $36,214
[Program Expenses
Accounting 1,200
Insurance 1,450
Payroll _ 480
Volunteer and Partner Development 1,400
Rent/Utilities 2,150
Program Supplies 1,200
Office Equipment 500
Mileage /Staff Travel 2,000
Administrative Cost 4,000
Total Program Expenses $14,380
‘Total Expenses $50,594

The fundamental unifying hypothesis of restorative practices is that “human beings
are happier, more cooperative and productive, and more likely to make positive
changes in their behavior when those in positions of authority do things with them,

rather than fo them or for them.”

- Ted Wachtel, International Institute of Restorative Practices, President & Founder
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Restorative Justice Partners, Inc. EXHIBIT - B-1 February 2019

Appendix 1

About The VIP Curriculum
Waloome to the Office for Victims of Crime (OVC) TTAC's download center for the Vietim Impact:
Listen and Learn curriculum. Victim Impact s geared toward helping offenders to become more aware
of the impact that ctime has on victims and to take responsihility for thelr actions and begin to make
amends. The curriculum makes victims and thelr rights a central premlse. [n 1998, the Califarnia Youth
Authority and Mothers Agalnst Diunk Driving developed the first comprehensive national victim Impact
curriculum with funding from OVC. Since then, the victim impact program has been replicated tn many
states, in both Juvenlile and adult facllities.

OVC recognized the need for a standardlzed curriculum that could be used with adults and juvenites—
one that puts “victims first,” and In 2006, it awarded funding to the Gallfornia Department of Correations
and Rehabilitation to develep one,

In 2016, OVC Tralning and Technical Assistance Center (OVC TTAC) updated statistics, terminology,
and other information throughout the eurriculum. In addition, OVC TTAC revised saveral pre-/posi-test
questions and added an automatlc scoring process. :

Victim Impact: Listen and Learn conslsts of 13 units, built around 10 core crime toplcs: property crime,
assault, robbery, hate and blas, gang vlclence, sexual assault, child abuse and neglect, domestic
violence, drunk and Impalred driving, and homicide.

QVG, through OVC TTAC, san help by offering education and lools to the flald at no cost, so those who
provide services have the skills to reach out to viotims of every type of crime, from every background,
In every place, and offer them what they need to rebulld thelr lives.

Source: www.ovottac goviviews/HowWeCanHelp/dspHowWakslp.cfm
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This Agreement is made by and betwoon the County of Monterey, & political subdlvision of the
State of California (heroinaftet “County”) and:
Restorafive Justloe Partners, Ino.
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Exhibit A Scope of Services/Payment Provisions
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Amount  $44,133,00 .
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3.0 _PERFO CE STANDARDS,

501 CONTRACTOR watranis that CONTRACTOR and CONTRACTOR’s agents; employoes,
aid suboontractors performing services under this Agreoment are specially trained,
experioniced, competent, and appropriately licensod to perform the work and deliver the

seryices requited undor this Agrecthent and ate not employees of thie County, or, immediate
family of an employes of the Cc»unty

5.02 CONTRACTOR, its agents, em and subcontractors shall perform all work In a safe
" and skiltful manner Wﬂmﬂ 49able laws and regulatlons, All work

petformed und i&rr be petformed ot supervised by
licensed pe, p éw % e{f fq gcz i ok ’Wﬁh $@ ‘i“j gonsing raquitcments
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701  During the tetm of this Agreement, the County may terminate the Agtesment for ahy
reason by giving written notlee of termination to the CONTRACTOR at loast thirty (30)

days prior to the offective date of termination, Snoch notos shall set forth the effective date

of tetrainatlon, I the event of such termination, the amount payable wndor this Agreement

shall be reduoed In'proportlon to the-services provided prior to the date of tetmination,

702 'The County tnay oancel and terminate this Agrosmiont for good cause effeotlve immedlately '
upon wtitten notlee to CONTRACTOR. “Good cause” Includes the falture of

Revioed 09/2/12 o 20f10 Agpostuons D Restorstve Jstos Patnos, o,

Amounts  $44,133.00
Term: 07101118 to 08/30/2019
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CONTRACTOR. to perform the required services at the time and in th¢ manner provided
under this Agreement, If County terminates this Agreerent for good cause, the County
may bo relioved of the payment of any conslderation to CONTRACTOR, and the County
may procecd with the wotk o any manner, which County deems proper, The cost to the
County shall be deducted from atty surm dus the GONTRACTOR under this Agreement,

The County’s payments to CONTRACTOR under thls Agreement aro fanded by local, state
and fedoral governments, If funds from local, stats and fedoral sources are not obtained and
continued af & level suffiolent to atlow for the County's purchase of the indicated quantlty
of services, then the mw;‘@i%x“s?mcw 51 ; of this fact to CONTRACTOR, and
the obligatlons regm ) &Il rminate Immediately, or on guch
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9,02 i g1 i.“ f At f}'&[ﬂ ».ﬁ i
All covorags's; except sure ﬁi&\l‘ i é’hi&i y companles whloh hold 8 ourrent poiley
holder’s alphabetio and ﬂnanéial size category rating of not loss than A~ VI, according to
the current Best’s Key Rating Guide or a company of equal financlal stability that 1y
npptoved by the County’s Pumhasing Manager,

9.03 Insutance goxggggn Requirements; Without limlting CONTRACTOQR’s duty to indemnify,
CONTRACTOR shali maintaln in effect throughout the terr of this Agreement a polley or
pollolos of insurande with the following minjmum limits of Hability:

Revised 09/28/12 . | , 3of10 | Agreeront nﬁ: m{ﬁ?"“’ ﬁﬂngal’ggm. Ine,

Termm  O7/01/18 to 06/30/2018
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erginl ability Insurance, inoluding but not lmited to premisos and
oporatlons, lnoluding covetage for Bodlly Injury and Propetty Damage, Personat Injury,
Contractual Liability, Beoad form Property Damage, Independent Contrators, Products and
Cotnpleted Oporations, with a combined single limit for Bodily Injury and Property
Damage of not loss than $1,000,000. per oveurrence,
(Note: any proposed todifications to these general liability Insurance requirements shall
be ditached as an Exhibit hereto, and the seotlon(s) above that are proposed as not
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I QOther Requirements;

All insurance requlred by this Agreement shatl be with a company acoeptable fo the Cotinty
and issued and exeouted by an admitted insurer authorized to transact Insurance business in
the State of Callfornin, Unless otherwlse specified by thiy Agreement, all suoh insurance
shall be writien on an ocourrence. basls, or, If the polloy is not written on an ocourrence
basls, such polley with the coverage required herein shall continue in offeot for a period of
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three years following the date CONTRACTOR oompletes iis performanco of services under
this Agreement, .

Enoh liabillty polioy shall provide that the County shafl be given notice in writing st least
thirty days in advanco of any endorsed reduction In coverage or.limlt, cancellation, or
intended non-renewal thereof. Each polioy shall provlde coverage for' Conttactor and
additiona) Insuteds with respeot to claims arlsing from -each suboontractor, If any,
performing work uader this Agrocment, or be accompanted by a certificats of ingurance
from vach suboonteaotor showlng each subcontractor has Identical insutance ooverage to the -
above tequitements, ’ R iif"ﬂm} g »
. \.-i\ f'lu T “]}‘ ‘ w it
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1001 Confidoniiality, CONTRACTOR and its offlcers, omployees, agents, and suboontractors
shall omply with any and all fodetal, state, and local laws, which provide for the
confidentiality of rezords and other information, CONTRACTOR. shatl not disolose any
vonfidential tecords or other sonfidontlal information reseived frori the County ot propated
in oonneclion with the performance of this Agrdemeant, unless County specifioally pormits
CONTRACTOR to disclose such resords or information, CONTRACTOR shall promply
transmif to Coutity any and all requosts for disolosure of any such confidéntial records o
Mformatlon. CONTRACTOR shall not use any contldential information gained by
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CONTRACTOR In the performance of this Agteoment axcept for the sole purpose of
oatrying out CONTRACTOR's obllgatlons under this Agteensont,

10,02 County Records, . Whon this Agreoment explres of termlnates, CONTRACTOR shall
return to County sty County records which CONTRACTOR used of recelved from County
to parfotm setvices under thiy Agreement. _

| 10,03 ngnimmgg,gmm CONTRACTOR shalt prepare, maintain, and preseWe all
. teporis and records that may be regulred by federal, stato, and County tles and regulations

tolated to setvices pert;%m &?‘A\gne’ ,b, CONTRACTOR. shall maintain such
regords for & por) g ai‘nge,gt of flnal payment under thlg
Jﬁqgtewmrumt.,{7 3y geqﬁ Iafm\ ;ﬂb hiditexte Oggl of othet aotion relating to
this Agregiiibng gipt i ol W@‘?,Pﬁ“ o CON'I‘RACTOR shall
retain g} ﬂre%ls w :»5 ,@,mﬂgm a‘mk. ¢ “ ‘
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Mmgﬁ Ry 460,18 us% oclof, sex,
%ﬁtﬂ 7% g% % Ition, marital
Bithy RA 's employment

this, ¢ g,ihp it

state; and local, (8W Isorimination, The provision of
sorvices ‘primarily or ¢ %Wy’? ﬁ’a”&%ﬁﬁi’;@@ opulation as may be designated In this
Agreanent shall not be deemed to be prohiblted disotimination,

120 COMPLIANCE WITH' TERMS OF STATE OR FEDERAL GRANTS,

12,01 1f this Agrecmont has been or will be funded wiil monies recelved by the County pursuant
10 a contract with the state or federal government in which the County is the grantse,
CONTRACTOR will comply with all the provisions of said contract, to the extont
applicable to CONTRACTOR as o gubgrantee undor sald oontract, and gaid provisions shall

ehtit
mish *quwgqggmwiems. CONTRA .‘&gimll ensute that the
Hient of fis emplo wag,ap?t pplie i for enmpld ment and all perso
reoelving % guestingse mazv r{% qn. 'tjsc lnagﬁ ON'I'RACTOR and an
.subaontmto oI thelji hp ,a y comply with all foderal
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be deamed a part of thly Agreement, as though fully set forth hore in. Upon toquest, County
will dellver d copy of sald pontragt to CONTRACTOR, at to cost to CONTRACTOR

13, 0 INDEPENDEI_\]T CONTRACTOR,

13.01 In the performance of work, duties, and obligations under this Agreoment, CONTRACTOR
Is at all tlnes acting and performing as un Independent sontractor and not as an empldyos of
the County. No offer or obligatlon of permanent employment with the County or partioular
County depatiment or agetiey I8 Inte p q In any manher, and CONTRACTOR shall not
bécome ontitled by vi aﬂp LEfIBA ﬂi‘%@wﬁ¥ from County any fotm of emplayeo
beneflts includ{p Y‘q Itp’d % aag @& n, retirement benefits, workers’

il

componsat ‘é,n' nslit INTRACTOR shall be solet
lisble £y &fgf fob’tj;ﬁ {‘ ,ﬂir&& , ‘

: f ing fodotal and state
tnco gﬁ xos's pd al s qghy;,«mrialhgvpgwqq ;'TRAC rformaﬁoe of thiy
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&T@R *’J;Jdpfééent& Cﬁba pfe*keti:ly has no interest and agreos
not to acquire any in?%f‘e !s Biping:thede uip iy greement, which would ditectly, ot
indireotly confllet in any mannir 69 (' gn degree with thé full and complete parfomanoe
of the servioas required to be rendered under this Agresment,

15,02 Am_u.d.mg_L This Agtecment may bo amended or modified only by an instrumnnt In
wrlting sighed by the County and the CONTRACGTOR,

- Revived 09/28/12 7of 10. Agreement ID: Restoralive duntice Pariners, Ine,
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15,03 Walver, Any walver of any terms and oonditions of this Agroement must be in wrlting and
signed by the County and the CONTRACTOR, A walver of any of the terms and oonditjons

of this Agreement shall not be construed as'a walver of any other tetms or conditions In this
Agreement.

1504 Coptragtor, The term “CONTRACTOR” a3 used in thls Agraement Inctudes

CONTRACTORs offioets, agents, and employoes aoting on CONTRACTOR!s behalf Iny .
the perfoﬂnanoe of this Agreemont

' "‘"'“(";-.J‘ :\‘-?ﬂlﬂ:ﬂh l'" ‘
15.05 LF_HL_ COHTM@* ;,ﬁhﬁlk o lnuatg o W@chr this Agrecmant during any
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% dcting: %Ejmﬂ.@ QIKACTQ fshall gﬁkﬁnéai sell, ot otherwise
[ @ehql ithout ﬁ%en consent of the
i %‘ﬁﬁ et holl gted without the
; gt&mﬁ il g : *;gut , Subconteact,
',";hgt'tfiﬁ,ﬂmfﬁ?) M“ seayltghonts.of thls
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mply with az} [ibleifaderal, -
rgr&glmant, ,}!I,}'aﬁ.’: i?r; ;‘?‘? al,

sk lyp,ﬁﬁt%&rot the

2 .":"

W- e i, Y .f" " ity o {"‘ "*"
£5.11 “iiovbinis Law. “his A ﬁ“ BVAiHed b a#i& eyl it the laws of
."I: ." ‘ Ql’:lpﬁ‘) mﬁ}ﬂ@i {a’iuf{;‘u: Wgﬁpﬁﬁ ‘yg" eifg,rl?;p t@ﬁ;m %0

W Al Ve St g ok '
15,12 Nen-Xblysive Agitbmont, s This, Ag Igemant. |s nuqdpxolusiv ﬁft{é\ both County and
,‘ c,}hﬂg}lt ﬁ;b ntrac ith gg/hai ‘oritltlos for the game of

4 B et

emehi+. il t‘yw&ﬂ&» éNTRACTOR agree that each party has
fulty partlolpated in tlw reylow and revision of this Agreement and that any tule of
construotion to the effect that ambigulties are fo be resolved agalinst the drafting party shall’
not apply In the intetprotation of thiy Agresment or any amendment to this Agreement,

15.13

15.14 Counfotparts; This Agreomont may be exeouted in two or more counterpatts, sash of which
j:\all be deemed an origina), but all of which togethar shall constitute one and the same
greemont,

Revised (9/28/12 © Boflo Agreement ID; Restorafive Jusiioe Pariners, Jno,
. Amotnk:  -$44,143,
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1515 Authority, Any indlvidual exeouting this Agreement on ' bohalf of the County ot the
CONTRACTOR reprosonts and watrants heroby that he or she has the requisite authotity to

enter Into this Agreemont on bohalf of such party and hind the party to the tetns and
condltions of thls Agreetment,

1516 Integration, This Agreement, Inoluding the exhiblis, represent the entire Agroement
between the County and the CONTRACTOR with tespeot to the subjeot maiter of this
Agreement and shall sopetseds all prior negotiations, representations, ot agreements, elther
wrliten or oral, botween the County and the CONTRACTOR as of the effective date of this

Agresment, which I3 the date JHAYHECKEAsigns the Agresment, .
. f{(}ﬁm‘ﬂ poe "l f'\wf :;E’II:' ‘
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IN WITNESS WHEREOF, County and CONTRACTOR. have executed this Agresraant a4 of the day

and year weitten below,

ontracts/Purchasing Officer

Dats: 7 "“?“5‘:

. s

Hy

Department Head (if applicable)
Date!

X

Pats: S%Hyy }%ouf,sel

Approved as to ioz _74‘_‘
By 7
)

Approved as to Fiscal
By:

Date:

Approved as to Lisbility Provistons®

By

Fisk Managemeant
Date:

By:

Date:

By!

Date:

CONTRACTOR

Restorative Justice Partners, Ing,

Contractor's Buglness Name#*

Ve Sibnature of Chaly, Prosident, or
Yine-Pragldent)®

paqaﬁ A Sadunidk, o sideat
Name and Tiils '

g-18-18

T

(Bignatare of Sevretary, A8, Secretary, CFO,
Trensirer ot Asat, Treasuran)¥

ot forgrs,, Ceenama,- |

Name and Tgtle

52118
[ 4

FINSTRUCTIONS: [f CONTRACTOR is 4 corparation, Inoluding limbted libility and non-profit corporations, the fall
legal nume of the oorporation shall by ser forth above together with the slaratuies of two speclfed officers, 1P
CONTRACTOR Iz a partnership, the name of the partnership shall be set fordt above tagather with the slgnature of
partar who has antharlty to. sxeoute this Agrosment on behalt of the partnership. (f CONTRACTOR Is conteacting in an
Individual capaclty, the lndividunl shall st forth the name of the business, it any, und shall personally stgn tha Agreament,

| Approval by County Counsel is tequized
*Approval by Audiiac/Controller ls raqulved

*Approval, by Rlsk Mansgemens Is requited only if changos are made in sections 7 or 8

Ruviged 19/78017
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§ EXHIBITvA

" EXHIBIT-A

To Agreement by and betwoen
Monterey County SherifPs Office, herelnafter referred to as “County”
. AND J
Restorative Justico Partaers, Inc., hersinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions
A SCOPE OF SERVICES

Al CONTRACTOR shall provide services and stai’f and otherwise do all things
neoessary for of incidental to the performance of work as got forth below:

1. Provide 010 FTE of Execntive Director timo, ‘0,50 FTE of Cuse Manager [time
And 0,20 FTE of Case Manager IT time towards thly program :
2. Provide course curricwlym designed to educate offenders on the impagt that
critne has on victimy
- +3, Provide Vietim of Crlme speakers, who thetselves have beon 4 victim of
otime, to provide first hand testimony on how orime has aff'eoted them
4, Develop a Strategic Plan for Implementation;
8 STC teaining for all Jail Program Staff
b, Develop plan and timeline to kaunch program
Implement VIP conrse for small group of inmates-pliot
. Coordinate with other agencies, as needed
. Dovelop documentation system to substantiate résults, ptesent reports
X Seek out long term funding for an ongoing i program

.o oo

A2 County Reaponsiblliﬁes

1. County agrees to provide up to $44,133.00 in fusiding, based on aotual billings
received from CONTRACTOR, as outltned below.

2. Provide space for meetings, coordination, and secutity cloarances as needed
“for the VOC team to meet with the Programs Team and with inmates

3, Using VOC guidelines, help identify inmates for the VOC ptogram

4, Attange quartetly cootdination meetings with CONTRACTOR

5. Validate docutaentation systetn for the program

Restorative Justice Partners, Inc,
Amount:  $44,133,00 -
Term: 07/01/2018.tc 06/30/2019 : Page 1
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EXHIBIT A

B.  PAYMENT PROVISIONS
B1 COMPENSATION! PAYMENT

County shall pay an amount not to exceed $44,133.00 for the pelfdrmance of all things
necessary for or incldental to the perfonnance of work as set forth in the budget lsted

below:

Projection of how the p_il_g_t, funds will be allooated Year 1
Expenses 2018/19
Salaries

Executive Director’ 7,260
.10 of salary L
VIP Casc Manager ] 9,019
B0 of salary
VIP Case Manhager II "
Fully funded 20FTE © 12,480
Total Salaries $ 28,754
yroll Taxes & Benefits
Sogial Security (6.2%) 1,783
Medicare (1.45%) ' 417
‘{Total Salaries, Taxes & Benefits . .$30,953

gram Expenses ,
Accounting 1,2001
Insurance 450
Payroll . 480
Staff Development 1,000
Volunteer and Partner Developtneit 1,400 -
Tralning ‘Matetials. - o 800
Rent/ Utllities . ' 2,150
Program Supplies 1,200
Office Equipment 500
Adtministratlve Cost 4,000

- [Fotal Program Fxpenses $13,180
Total Expenses £44,133

. . . *

Restorative Justice Partners, Inc.
Amgunt:  $44,133,00
Term: 07/01/2018 to 06/30/2019

Page 2
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CONTRACTOR chall chatge expenses as ollogated by line item, Funding may be
reallocated between line itemas upon request and justification by CONTRACTOR. and
written approval by Jail Captain,

ALL TAXABLE ITEMS SHOULD BE CLBARLY IDENTIFIED, 1t is preferable to

state the tax rate applied in parenthesis and il taxes should be listed as a sepatate line
item,

There shall be no travel relmbursement allowed during thl Agreement,

CONTRACTOR warrants hat the cost charged for services under the terms of this
coniraot are -not in exvess of those charged any other client for the same services
petformed by the samo individuals,

B2 CONTRACTORS BILLING PROCEDURES

Invoicing shall eccur monthly, 1t is preferable to submit statements electronically to the
. County's {nveice tracking system at: ‘

MCS0Sherl ff Piscal @eo. monterey.caus

If CONTRACTOR. lacks the ability to use this system, hard o'opy\invoiecs will be
accepted via mall addressed to the following location:

Monterey County SheriffCoroner's Office
Aftentlon: Fiscal Unit Accounts Payable
1414 Natividad Road

Salinas, CA 93906

Inveloes due for June services ouch year must be presented by July 15% of that same year,
County may, in it sole discretion, terminate the contract or withhold payments clajmad
by CONTRACTOR for services rendered if CONTRACTOR falls to satisfactorily
comply with any term or condition of this Agreement,

No payments in advance or in antlelpation of services or supplles to be provided under
this Agreemont shatl be mads by County,

e-av Justice Parar., Ic.
Amount:  $44,133.00
Term: §7/01/2018 10 06/30/2019 Page 3
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Courity shall not pay any ¢laims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

DIéALLOWED COSTS: CONTRACTOR. is re'splonsible for sny andit exceptions or
disallowed costs Inourred by its own organization or that of its subcontractots,

- i ) .-
Restorative Justice Partners, Inc. A . :
Amount:  $44,133.00

Term:  *07/01/2016 to 06/30/2019 . | Page 4
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Restorative Justice Partnors, Tno,

Community Corrections Partnership
Proposal

February 2018

EXHIBIT B - RESTORATIVE JUSTICE PARTNERS, INC
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Restorative Justlos Pattaers, Ino, EXHIBITE = | Februbry 2018

Regtorative Justice Partners, Inc, .
Comimunity Corrections Partnership Proposal

ORGANIZATION INFORMATION

1, Organization Name: Restorative Justice Partners, Inc,
" . AXAIRJP, Ine,

2. Tax status! 501 (c) (3) nonprofit
8, Tax ID # (EIN): 77-0168443

4, Org'ahization’a address;
229 Reindollar Ave., Suite B, Marina, CA 93933

5, Telephone: 831,883,4325 office 831.,869.7641

6, Organization’s W¢bsite, Rastora.twejusticcpartnera com

7. Executive Direotor; Jcnnie Burciaga, MPP

8, Email; restorativejusticepariners@gmail,com l

9. Ohjective; The Victim Impact Program (VIP) supports offenders to Becorr_xe
more aware of the impact that crime has on victims by providing course
curriculum and in-person victim speakers to oorrectional institutions.

10, Request: Restotative Justice Partners, Inc. respectfully requests 44, l133

for a ane year pilot project to plan and imploment a small VIP course within theo
Monterey County Jail, .

The mission of Restorative Justice Pattners, Inc, is to provide support and
~ edugation to those affected by conflict to encourage
aocountabllity, repatation, and empat.hy
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Restoratlvo Justice Parinets; Ine, EXHIBIT B S February 2018

Organlzational Background '
In 1999, a Community Restorative Justice Commission was appointed by the
Monterey County Board of Supervisots. Inoreased interest for restorative justioe (RJ)
practices led to the incotporation of Restorative Justice Partners, Ino, (RUP, Ina,), The
. keynote programs of the agency are the Victim Offender Reconcitiation Program
- {VORP) and Victim Impact Program (VIP), These proceases offer a restorative justice
based dialogue in which viotim(s) suppoit the opportunity to meet juventle offender(s)
in a safe and structured setting, VORP practices, in furn, fortn the basis of the
Restorative Justioe in the Schools (RJ Schools) program, As these practices have been
studied - and found effeotive - for decades, o RJ Schools is proving its worth in
Monteray County K-12 schools, And thanks to local supporters, Monterey County is
now arguably a California leader of R implementation withiti juvenile-serving
ingtitutions, During the past.decade RJIP, Inc. has grown sttonger with a record of
providing conslstont service yeat after year, These successes have lald the groundwork
for supporting expansion into the adult arena to support the Community Corrections
. Partnership investments in: e
» Reduoing recidivism : '
> Maintaining and improving public safety .
» Containing, or eventually reducing, the number of incarcaration beds

RJP, Inc/'s programs ate specilically designed with two goals in mind: to keep people
from involvement In the already-overburdened criminal justice system and to support
systems to transform cimate and ¢ulture toward improvement of the well-being of
people, families and their surrounding commugnities, It is the objective of RJP, Inc, to
ensure that individuals are given the opportunity to learn from their mistake(s), modify
theit behavior, make different decisions over time, and have more beneficial outcomes
when confronted with future challenges, These improved decision-making skills can {n
turn idtigate recldiviam, thas enabling families to thrive in -« and even maks '
significant contributions to - their communities,

Requoﬁt

Restorative Justice Partners, Inc, respectfully requests $$44,133 for a Year One pilot
project to plah and implement a amall Victim Impact ocourse within the Montersy
.County Jall, The funds will provide for coordination of a Vigtim Ympact curriculum
training for Program Unit staff with live (not recorded) trained, volunteer speakors at
the Monterey County Jail, In coordination with the Sheriff's Department, -

Vietim Impact Program (VIP)

The Vietim [tapaoct Program (VIF) educates offendars to become more aware of the
impact that orime has on victims by providing a pre-set cotitse curtioulum and in-
petson victim speakers to attend the classes in correctional institutions, This “Listen
& Learn” ourriculum (seo Appordix 1), or another mutually selected evidenced-based
viotim focused training, provided by the Office for Vietims of Crime (OVC) Tralning and
Technical Assistant Center, focuses on informing offenders of the long term harm, '
cauged by thelr actions, The course builds understanding and relationships between:
viotims of crime and these that have offended in similat ways, The VIP speakers, a
group of volunteers who have been: viotims of orime; ourrently address groups of
juvendle offenders in Monterey County at the Youth Center and Juvenile Hall,
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The Vietim Ympact Program supports offenders to beaome more aware of the Impact
that crime hag on vietims, their families, and the community, RJP, Inc, then provides
support and gducation to vietim impact speakers with the goal of assisting them to
‘effectively speak to audiences as specified by the course currleulym. Through this
course, offenders develop empathy and make attitudinal changes leading to reduced
fature harm to the community, Additlonally, VIR offers a safe and structured setting in
which an offender’s own victimization can be exarined to support emotional healing
and a reduced tendency toward orime, Through this process, offenders may develop
cmpathy and theke attitudinal changes.

Organization need _ - ,

RJP, Inc, has historically hesn able to make big strides on a modest budget
throughaout Monterey County, It gathers support from invested velunteers,
community members, foundations, ahd other partners in order to work with
stakeholders, such as those of the Community Restorative Justice Comralssion, If.
RJP, Ino, 15 able to partner with the CCP on this pilot project, funding would be
allocated toward a part time, pald Adult VIP Case Manager position as well as the
research, planning, organizational oversite, volunteer development, and action that.
will bp necessary to provide the service, : '

Objective: Develop a Strategic Plan for Implementation
» Include a STC training for all Jall Program Stafl as appropriate
> Reach an agreed on plan amonhg partners for Jaunching project
> Implement VIP course for.small group of inmates- pilot
» Dooument results, findings, and seek out funding for an ongoing service

Expocted Rewults: - :
» Maintenance and support of victlm speakers : '
o Hpeakers report making a beneficldl conttibuton those setved, and
supported with training and information ' ‘
o 'Inmatgs oonitrictively reflect on past crirnes and release anti-soqi
attitudes , S
» Engagement with institution(s) 16 mutnally beneficlal with measurable results
o Coordihation meotings hold once per quarter with institution staff
o Identify titacline and meet schedule ' :
o Advanced training held when néeded or recommended
o Jall staff remains capable of teaching curtictlum to inmates
. » 8ystem for data collection both speakers and partioipants
o RJP, Ine. will provide outeotne and indicator statlstios on the pllot

praject, as well as case study natratives,

The Viotim Impaot Progranm is desighed to bring understanding, reconciliation, and
healing to program participants, offenders and victims alike, 5o that they can
experietics more satisfying lives. It is a procéss that Is reasonable in cost, and brings
hope to the people belng reloased from custody, thelr families, and the community,
RJP, Ino, expects to learn and teach a lot'duting the first year's pilot project, and, if
desired, CCP partners can expect a strengthened and more replicable restorative
Justice expansion to be included in a Year 2 proposal, . .
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: .
Projeotion of how.the pllot funds will be allocated Year 1
gemes " |._2018/19
ies
Executlve Director - 7,260
10 of galary ‘ .
; VIP Case Manager | ‘ 9,014
.50 of salary R '
VIP Cage Manager II o v
_Fully funded. 20FTE L 12,480
Total Salaries ' ' : . 28,753
Payroll Taxes & Benefits
Social Securlty (6,2%) _ 1,783
Medioare (1.45%) ' . : 417
[Total Salaries, Taxes & Benefits " $30,953
Program Expenses ' ]
Accounting ' ' ' 1,200
Insurance ! B - 480
Payroll, T ' ' © 480
Stall Development, y . 1,000
Voluriteer and Partner Development - ‘ - 1,400
Training Matetlals - 800 |
ent/Utilitles : - 2,150
gram Supplies o ' : ‘ 1,200 -
Office Equipment . 500 |
Administrative Cost ' 4,000
Total Programi Expenses ' - $13,180
Total Expenses . | $44,133

The fundamental unifying hypothesis of restoratlve practices is that “human ‘heings
are happier, more coopetative and proditctive, and more likely to make positive

- changes in their bohavior wher those in positions of authority do things with them,
rather than o them or for them,” ' -
- Ted Wachtl, International Institute of Restorative Practices, President & Founder




DocuSign Envelope 1D: 0B288123-E477-438E-ADE1-2BD 108801897

Restotattve Justioe Partnets, Ine, EXHIBITB February 2018

AEggndlx 1 '

About Thig Curriculum _ .
Welcome (o the Offioe for Victims of Gime (OVC) TTAC's downioad center for the Vietim Impact: Listen
and Learn curveulum, Vietim Impact s geared toward helping offenders {o become more aware of the
Impaat that arima has on vietims and to take rasponsibility for thelr actions arid begin to make amends, The
currioulum makes violims and thelr rights a caniral premise. in 1998, the Callfornia Youth Autharity and
Mothers Agalnst Drunk Driving developed the first somprehansiva national victim impact ourriculum with

funding from OVC, 8ince then, the vialim mpaot program has besn repllcated In many states, In both
Juvenile and adult facilities, AP

OVG regognized the need for & standardized curricuium that could be used with adults and Juveniles—one
that puts “victims first,” and in 2008, it awarded fuinding to the Californla Department of Correotions and
Rahabiltation to develop one, :

I 2016, OVC Training and Teochnical Assiatance Canter (OVC TTAC) updated staiatics, lerminology, ar;d :
othar Information thioughout the curribuium, In addition, OVG TTAC revised several pre-/post-test dusstions
anx! added an autematio scoting’process. '

Viclim Impact: Listen and Learn consists of 13 units, bullt around 10 core ofime topivs: property anme,
assaull, robbery, hate and blas, gang violencs, saxual assault, child abuse and negtec!, domestic violenos,
drunk and impaired drving, and homlolde, . ,

QVYG, through OVG TTAC, oan help by offaring education and tools to the flald at no cost, 5o those wha
provide servioas have the skills to reach oul to victims of avery type of orime, from every background, In
svery place, and offey (hem what they need to rebulld thelr Hives,

Souras: www.ovoltas.goviviewsHowWeGanHel/dspHowWeHelp.ofm




