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EXHIBIT-A-1 

To Agreement by and between
County of Monterey, hereinafter referred to as “County” 

AND 
The Social Changery, LLC, hereinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions 
 

A. SCOPE OF SERVICES 

A.1 CONTRACTOR shall provide services and staff, and otherwise do all things 
necessary for or incidental to the performance of work, as set forth below:  

 
The Social Changery, LLC will assist the County of Monterey’s Cannabis Education 
Program to expand existing [Cannabis] Decoded social media messaging that 
empowers and supports local high school youth to make informed decisions for their 
health and futures. In addition, the Social Changery will provide 250 educational 
escape game packets that will be distributed to local high schools to engage Monterey 
County youth and young adults. The [Cannabis] Decoded game aims to provide youth 
with critical thinking and decision-making skills to resist peer pressure and delay the 
initiation of cannabis use. 
 

A.2 The Social Changery will create media assets and collateral material with driving 
under the influence (DUI) messaging that align with the grant from the Office of 
Traffic Safety to encourage people who use cannabis to avoid driving. 
  

 
B. PAYMENT PROVISIONS 
 

B.1 COMPENSATION/ PAYMENT 
 

County shall pay an amount not to exceed $169,750 for the performance of all things 
necessary for or incidental to the performance of work as set forth in the Scope of Work.  
CONTRACTOR'S compensation for services rendered shall be based on the following 
rates or in accordance with the following terms: 
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Description Timeline Total Amount
[Cannabis] Youth Education Materials
By implementing the Decoded Escape Game, we aim to engage and educate our target 
audience while equipping them with critical thinking and decision-making skills necessary 
to make healthier choices. 

The Decoded Escape Game Implementation package includes: 

Decoded Escape Game. 

Upon Execution – 
December 31, 2023

plan.

and engagement metrics.

Upon Execution – 
June 30, 2024

Participation in [DUI] Decoded campaign:

Create social media assets with DUI messaging, content sourcing, and continuous 

and sustainability. 

Upon Execution – 
June 30, 2024

media and marketing plan.

and engagement metrics.

Upon Execution – 
June 30, 2024

[DUI] Decoded Collateral Material:

Upon Execution – 
June 30, 2024

The Social Changery

Not to exceed amount

Upon completion of activities, please submit invoices for allowable expenses incurred from 
execution through June 30, 2024. 
 
CONTRACTOR warrants that the cost charged for services under the terms of this contract are 
not in excess of those charged any other client for the same services performed by the same 
individuals. 
B.2 CONTRACTORS BILLING PROCEDURES
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NOTE: Payment may be based upon satisfactory acceptance of each deliverable, payment 
after completion of each major part of the Agreement, payment at conclusion of the 
Agreement, etc. 
 
County may, in its sole discretion, terminate the contract or withhold payments claimed 
by CONTRACTOR for services rendered if CONTRACTOR fails to satisfactorily 
comply with any term or condition of this Agreement.   
 
No payments in advance or in anticipation of services or supplies to be provided under 
this Agreement shall be made by County. 
 
County shall not pay any claims for payment for services submitted more than twelve 
(12) months after the calendar month in which the services were completed. 
 
DISALLOWED COSTS:  CONTRACTOR is responsible for any audit exceptions or 
disallowed costs incurred by its own organization or that of its subcontractors. 

 
Invoices shall be submitted in duplicate to: 

 
 
 

I 
 
 
 
 
Invoices shall: 

a. Be prepared on Contractor letterhead. An authorized official, employee, or agent 
certifying that the expenditures claimed represent services performed under this 
contract must sign invoices. 

b. Bear the Contractor’s name as shown on the agreement. 
c. Be submitted monthly. 
d. Identify the billing and/or performance period covered by the invoice. 
e. Itemize costs for the billing period in the same detail as indicated in the scope.  

of services in the agreement.  Reimbursement may only be sought for those costs 
and/or cost categories expressly identified as allowable in this agreement and 
approved by the County of Monterey. 

County of Monterey Health Department County of Monterey Health Department
Public Health Finance Public Health-Michelle House 
1270 Natividad Road 1441 Schilling Place-South 1st Floor
Salinas, CA 93906 Salinas, CA 93906
(831) 755-4500 (831) 755-4607 
412-PHFiscal@co.monterey.ca.us housem@co.monterey.ca.us
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