COUNTY OF MONTEREY STANDARD AGREEMENT

MORE THAN $100.004

This Agreement is made by and between the County of Monterev. a pelitical subdivision of the
State of Califormia (ieremafter “County™) and:
Solutions West Inc.

(herainafter “CONTRACTOR™.

In consideration of the mummsl covenants and conditions set forth in this Agreement, the parties
agree as follows:

1.0  GENERAL DESCRIPTION.

101  The Comty hereby engages CONTRACTOR fo perform, and CONTRACTOR Lsreby
agrees 1o perform, the services described in Exhibit A in conformity with the terms of thus
Agreement. The goods and/or services are generally described as follows:

Provide s mpgrary Eligibility Workers for the Department of Social Services.

2.0 PAYMENT PROVISIONS.

2.01 County shall pay the CONTRACTOR in sccordance with the pavient provisions set forth
m Exhibit A subject 1o the limstations set forth m this Agreement. The rotzl smount
payable by Comnty to CONTRACTOR under thus Agreement shall not exceed the sum of
$_450,000.00 .

3.0 TERM OF AGREEMENT.

3061 The terms of this Agreement is from July 15, 2018 to

November 30, 201S | upless soomer ferminated pursuant to the ferms of this

Agreement. This Agreement iz of no force or effect vl signed by both CONTRACTOR

and County and with Connty siguing Izst, and CONTRACTOR may not commence work
before Connty signs this Agreement.

3.02 The County reserves the right fo cancel this Agreement, or any extemsicn of this
Agreement, without cause, with a thirty day (30) written notice, or with caunse immediately.

4.0 SCOPE OF SERVICES AND ADDITIONAL PROVISIONS.

401 The following attached exhibits are incorporated herem by reference and coustitute 2 parr of

this Agreenment:
Exhibit A  Scope of Services/Payment Provisions
ExhibitB  Medi-Cal History Exhibit F HIPAA Certification
Exhibit C Budget Exhibit G Lobbving Certification
ExhibitD  Invoice Exhibit H DSS Policy & Information Packet

ExnibtE Weekiy Status Report
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2.0 PERFORMANCE STANDARDS.

5.01 CONTRACTOR warrants that CONTRACTOR and CONTRACTOR s agents, employees,
and subcontractoss performing services under fhis Agreement are specially trained,
experienced, competent, and appropriately licensed to perform the work and deliver the
services required under this Agreement and are not employees of the County, or immediate
family of an employee of the County.

5.02 CONTRACTOR, its agents, employees, and subcontractors shali perform all work in a safe
and skillful manner and in compliance with all applicable laws and regulations. All work
performed under this Agreement that is required by law to be performed or supervised by
licensed personnel shall be performed in accordance with such licensing requirements.

5.03 CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel
necessary to cairy out the terms of this Agreement, except as otherwise specified in this
Agreement. CONTRACTOR shall not use County premises, property (including
equipment, instruments, or supplies) or persommel for any purpose other than in the
performance of its obligations under this Agreement.

6.0 PAYMENT CONDITIONS,

6.01 Prices shall remam firm for the inifial term of the Agreement and, thereafier, may be
adjusted ammually 2s provided in this paragreph. The Ccunty does not guarantee any
minimwn or maximum ammount of dollars to be spent under this Agreement.

6.02 Negetiations for rate changes shall be commenced, by CONTRACTOR, a minimum of
nmety days (90} prior 1o the ewpiration of the Agreement. Rate chenges are not binding
unless mutually agreed upon in writizg by the County and the CONTRACTOR.

6.03 Inveice amounts shail be billed directly to the crdering department.

8.04  CONTRACTOR shall submit such invoice periodicaily or at the completion of services, but
m aEy event, not later than 3¢ days after completion of services. The invoice shall set forth
the amounts claimed by CONTRACTOR for the previous period, together with an iterized
basis for the amounts clazmed, and such other information pertinen: to the nvoice. The
County shell certify the invoice, either in the requested amount or in such other amount as
the County approves in conformity with this Agreement, and shall promptly submit such
invoice to the County Anditor-Controller for pavment. The County Anditor-Controtler shall
ray the amount certified within 30 days of receiving the certified invoice.

7.0 TERMINATION,

701 During the ferm of this Agreement, the County may terminate the Agreement for any
reascn by giving written nofice of termination to the CONTRACTOR at least thirty {30)
days prior to the effective date of termination. Such notice shall set forth the effective date
of termination. In the event of such fermination, the amount payable tnder this Agreement
shall be reduced in proportion to the services provided prior to the date of termination.

Revised 09/28/12 2of 10 Agreement ID: Solutions West, inc.  $450.000
July 15, 2019 - November %0, 2019
CWEB/Sutharland



7.02

7.03

The County may cancel and rerminate this Agreement for good cause effective immediately
upon wriffen mnotice to CONTRACTOR. “Good cause” includes the failmre of
CONTRACTOR to perform the required services at the time and in the manner provided
under this Agreement. If County terminates this Agreement for good cause, the County
may be relieved of the payment of any consideration to CONTRACTOR, and the County
may proceed with the work in any manner, which County deems proper. The cost to the
County shail be deducted from any sum due the CONTRACTOR under this Agreement.

The County’s payments to CONTRACTOR under this Agreement are funded by local, state
and federal govermments. If funds from local, state and federal sources are not cbtained and
continued at 2 level sufficient to allow for the County’s purchase of the mdicated quantity
of services, then the Coumty may give written notice of this fact to CONTRACTOR, and
the obligations of the parties under this Agreement shall terminate immediately, or on such
date thereafter, as the County may specify in its notice, nnless in the meanwhile the parties
enter into a written smendment medifving this Agreement.

5.0 INDEMNIFICATION.

8.01

CONTRACTOR shall indemmify, defend. snd hold lLmnaless the County, its officers,
ageats, and empicyees, from and agamst any end all claims, lisbilities, and losses
whatsoever (ncluding damages to property and mjuries o or death of persons, court costs,
and reasonable attomneys’ fees) cocwring or resulting o any and all persons, fums or
corporations furnishing or supplving work, services, materials, or supplies in connection
with the performance of this Agreement. and from any and ali claims, Labilities. and losses
occurring or resulting to any perscy, firm, or corporation for damage, ijury. or death
arising out of or connected with the CONTRACTOR s performance of this Agreemsnt,
unless such claims, liabilities, or losses arise out of the sole nezligence or willful
pusconduet of the Comnty, “CONTRACTOR’s performence” includes CONTRACTOR s
action or maction end the action or inacticn of CONTRACTOR’s officers, employees,
agents and subcontractors.

9.0 INSURANCE REQUIREMENTS.

9.01

9.02

Evidence of Coverage:
Prior to commencement of this Agreement, the Contractor shall provide a “Certificate of

Insurance” cerfifving that coverage as required herein has been obtained.  Individual
endorsements execnted by the mswrance carrier shall accompany the certificate. In
addition, the Contractor upon request shall provide a certified copy of the policy or policies.

This verification of coverage shall be sent to the County's Contracts/Purchasimg
Department, unless otherwise directed. The Contractor shall nct receive a “Notice to
Proceed” with the work under this Agreement until it has obtained all msurance reguired
and the Connty has approved such insurance. This approval of iusurance shall neither
relieve ner decrease the Hability of the Contractor.

Qualifving Insurers:
All coverage’s, except surety, shall be issued by companies which hold a current policy
holder’s alphabetic and financial size category rating of not less than A- VII, according to
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the curent Best’s Key Rating Guide or o company of equal financial stability that is
approved by the County’s Purchasing Manager.

Insurance Coverage Requurements: Without limsting CONTRACTOR s duty to indemmify,
CONTRACTOR sheli mamtain m effect thronghout the term of this Agreement a policy or
policies of msurance with the following minimus Hmits of liability:

Commercial General Liabilitv Insurance, including but nct limited to premises and
operations, mcluding coverage for Bodily Injury and Property Damage, Personal Injury,
Contractual Liabilsty, Broad form Property Damage, Independent Contractors, Products and
Completed Operations, with a combmed single limit for Bodily Injurv and Property
Damage of not less than 31,000,000 per occurrence.
{Note. any proposed modificaticns to these geneval liability insurance reguirements shall
be ottached us an Exhibit hereto, and the section(s) above that ave proposed as not
applicable shall be Jined out in ble ink. All proposed modifications ore subject to Counsy
dpproval }

Business Automobile Liability Insurance. covering ail motor vebicles. meluding owned,
leazed, non-owned, and hired vehicies. used I providing services under this Agreement,
with a combived single lnut for Badily Inpry and Property Deanmge of not less than
$1,000,000 per cconrrence.
{Note. any proposed modifications to these auto insurance requivements shall be
attached s an Exhidit hereto, and the section(s) obove that are proposed os not
applicable shall be lined out in blue ink. A/} proposed modifications are subject 1o Cownty
approval.)

Workers’ Compensation Insnrance, if CONTRACTOR emplovs others i the
performance of this Agreement, in accordance with California Labor Cede section 3700
and with Empiover’s Liability limits not less than $1,000,000 each person, $1,000.000 each
accident and $1,000,604 cach dissase.
iNote. ony proposed modifications ‘o these workers’ compensation inswromce
requiremenis shall be attoched ay aw Exhibit hereto, and the secrion{s) above that are
proposed as not applicable shall be lined out in biue ink. Al proposed modifications are
sibject to Connty approval.;

Professional Liability Insurance, if required for the professional services being previded,
{e.z., those persons autherized by a license to engage m a business or profassion reguiated
by the California Business and Prcfessions Code), in the amocunt of not less than
$1.,000,000 per claim and $2.000,000 m the aggregste, to cover Hability for malpractice or
errors or omissions made in the course of rendering professional services. If professional
fabilify insnrance is wiitten on a “clairas-made” basis rather than an ccenrrence basis, the
CONTRACTOR shall, upon the expiration or earlier termination of this Agreement, obtain
extended reporfing coverage {“tail coverage™) with the same Lability limits. Any such tail
coverage shall continue for at least three vears following the eupiration or earlier
termunation of this Agreement.

More: anv proposed modifications to these insurance requirements shali be

artoched as an Exhibit herefo, and the section(s) above that are proposed «s nat

applicable shall be iined out i dlue ink. All proposed modifications are subject to County

approval )
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904 Other Reguirements:

All insurance required by this Agreement shall be with  company acceptable to the County
and 1ssued and executed by an admtied insurer anthorized to transact Insurance business
the State of California. Unless ctherwise specified by this Agreement, all such msurance
shall be written on an cccwrence basis, or, if the policy is not wriften on an ocemrsece
basis, such pelicy with the coverage required herein shali continue in effect for a period of
three vears foliowing the date CONTRACTOR completes its performance of ssrvices under
this Agreement.

Each Lability policy shal! previde thaat the County shail be given notice in writing at least
thirty davs in advence of any sndorsed reduction in coverage or hmit, cancellation, or
mtended non-renewal thereof. Each pclicy shail provide coverage for Consractor and
additional mswreds with respect to claims arising from esch subcontractor, if any,
performmg work nnder this Agreement, or be accompanied by a certificate of insurance
from each subcontractor showing each subcontractor has identical insurance coverage to the
above requirements.

Commercial general liability _and aatemobile liabilitv_policies shall provide am

endorsement naming the Countv of Monterey, its officers, agents, and employees as
Additional Insureds with respect to liability arising out of the CONTRACTOR’S work,

mcliding ongomg and completed operations, and shall further provide that such

insurance is primarv insurance to anv insurance or self-insurance maintained bv the
Countv and that the insurance of the Additional Insureds shall not be called upon to
contribute to a less covered bv the CONTRACTOR'S insurance. The required
endorsement form for Commercial General Lisbility Additional Insured is ISO Form CG 20
10 11-35 or CG 20 10 1¢ 01 m tandem with CG 20 37 10 01 (2000 The required
endorsemant form for Automobile Additional Insured endorsement is ISO Form CA 20 48
(2 &9,

Prior to the exscution of this Agresment by the County, CONTRACTOR shall file
certificates of inswrance with the Counfy’s confract administrator and County’s
Confracts/Purchasing Division, showing that the CONTRACTOR has m effect the
msurance required by this Agreement. The CONTRACTOR shail file a mew or amended
certificate of msurance within five calendar days after any change is made in any insurance
policy, which would elter the mformation on the certificate then on file. Acceptance or
approval of insurance shali in no way modify or change the indemm:fication clanse in this
Agreement, which shall continue m full force and effect.

CONTRACTOR shall at all nraes during the term of this Agreement maintain in force the
msurance coverage required under this Agreement and shall send, without demand by
County, angual certificates fo  County's  Contract  Administrater and  County’s
Covrmacry/Purchasing Division.  If the certificate 15 not recerved by the expiration date,
County shali notify CONTRACTOR and CONTRACTOR shall have five calendar days to
send in the certificate, evidencing no lapse in coverage during the interim. Failure by
CONTRACTCR to maintain such insurance is a default of this Agreement, which entitles
County, at its sole discrefion, to terminate fhis Agreement immediately.
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10.0 RECORDS D CONFIDENTIALITY.

10.01 Copfidentialitv. CONTRACTOR and 1ts officers, emplovees, agents, and subcowiracions
shall comiply with any and el federal, srate, and local laws, which provide for the
confidentiahitv of records and other mfonmaticn. CONTRACTOR shall not disclose any
cenfidential records or other confidential information recerved from the Connty or prepared
m connection with the performance of this Agreement, unless County specifically permits
CONTRACTOR to disclose such records or information. CONTRACTOR shall promptly
transinit to County any and all requests for disclosure of any such confidential records or
mformation. CONTRACTOR shall not use any confidential information gained Dby
CONTPACTOR m the performance of this Agreement except for the sole purpese of
carrving out CONTRACTOR s obligations under this Agreement.

10002 County Records. When this Agreement expires or terminates, CONTRACTOR :hall
retumn to County any County records which CONTRACTOR used or received from County
to perform services under this Agresment.

16,03 Mamtenance of Records.  CONTRACTOR. shall prepare, maintzin, and preserve all
reparts and records that may be required by federal, state, and Connty mies and regulations
related to services perfonped wnder this Agresment. CONTRACTOR shall maintain such
records for a period of 2t least three vears after recsipt of final payment under thus
Agreement. If any Iigation, claim, negotiation, audit exception, or other acticn relating to
this Agreement is pending at the end of the three vear period, then CONTRACTOR shsli
reta:n said records until such action is resolved.

10,04 Access to and Andit of Becords. The County shell have the nght to examine, moeaitor and
audit all records, documents, condifions, and actmvities of the CONTRACTOR and its
subconfractors related to services provided under this Agresment. Pursuant fo Government
Code section 85487, if this Agreement involves the expenditure of public funds in excess
of $10.000, the parties to this Agreement may be subject. at the request of the County or as
part of any andit of the County, to the examination and andit of the State Audifor pertaining
to matters connected with the performance of this Agreement for a period of fhree years
after final payvment under the Agresment.

10.05 Rovalties and Inventions.  County shall have a rovalty-free, exclusive and irrevocable
license to reproduce, publish, and nse, and anthorize others to do so, all original computer
programs, writings, sound recordings, picterial reproductions, drawings, and other works of
similar nature produced in the course of or under this Agreement. CONTRACTOR shail not
publish any such material without the prior written approval of County.

11.0 NON-DISCRIMINATION.

11.01 During the performence of this Agreement, CONTRACTOR, and ifs subcontractors, shall
not unlawfully discriminste against sny person because of race, religions creed, color, sex,
national origin, ancestry, physicel disability, mental disability, medical condition, marnital
statas, age {over 40), or sexusl orentation, either im CONTRACTOR'’s employment
practices or in the furmishing of services 1o recipients. CONTRACTOR. shali ensure that the
evaluation and treatment of its employees and applicants for employment and all persons
recerving and requesting services are free of such discrimination. CONTRACTOR and any
subeontractor shall, in the performance of this Agreement, fully comply with ali federsi,
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state. and local laws and reguiations wlich prohibit discrimination. The provision of
services primarily or exclusively to such target population as mav be designated in this
Agreement shall not be deemed to be probsbited discrimmation.

12.0 COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANTS.

12.01 If this Agreement hias been or wiil be funded with monies received by the County pursuant
to a contract with the state or federsl government i which the County is the grantee,
CONTRACTOR will comply with all the provisions of said contract, to the extent
applicable to CONTRACTOR as a subgranfee under said contract, and said provisions shali
be deemed a part of this Agreement, as though fully set forth hereln. Upoen request, Couaty
will deliver a copy of said contract to CONTRACTOR. at no cost to CONTRACTOR.

13.0 INDEPENDENT CONTRACTOR.

13.01 In the performance of work, duties, and cbligations vnder this Agresment, CONTRACTOR
is at ell times acting and performing as an independent contractor and not 25 an employee of
the County. No offer or obligation of permanent empleyment with the County or particular
Countv departiment or ageacy :s intended i any meanner, and CONTRACTOR shail not
become entitled by virtue of this Agreement to receive from County any form of emaployee
benefits incinding but not limited to sick leave, vacation, retirement benefits, workers’
ccmpensation coverage, insurance or disability benefits, CONTRACTOR shall be solely
liable for and obligated to pay directly all applicable taxes. including feceral and state
meome taxes and social security, ansing ocut of CONTRACTOR s performance of this
Agreement, In connection therew:th, CONTRACTOR. shall defend, mncemmify, and hold
County harmless from anv and all lability which Croanty mav mewr because of
CONTRACTOR s failure fo pay such taxes.

14.0 NOTICES.

14.01 Notcss requirad undsr this Agreement shall be deliversd personally or by first-class,
postage pre-paid maii to the County and CONTRACTCR'S confract administrators at the

addresses listed below:
FOR COUNTY: FOR CONTRACTOR:
Jesgica Sutherland, Management Analyst Renee Carter, President/CED
Namme and Title Name and Title
1000 South Main Strest, Suite 208 P.O. Box 162638
Salinas, TA 93801 Sacraments, CA 25818
Addrass Address
{831) 755-4777 {916) 468-9949
Phone Phons
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15.0 MISCELLANEOUS PROVISIONS.

1501 Conflict of Interest. CONTRACTOR represants that it presently has no interest and agrees
not to acquirs anv terest durmg the term of this Agresment. which would directly, or
mdireetly conflict in any manuer or to any degree with the full and complete performance
of the services required to be rendered nnder this Agreement.

1502 Amendrnent. This Agreement mayv be amended or mod:fied only by an instnunsnt in
writing signed by the County and the CONTRACTOR.

15.03 Waiver. Any waiver of any terms and conditions of this Agreement mmst be in writing and
signed by the County and the CONTRACTOR. A waiver of anv of the terms and conditions
of this Agreement shall not be construed as a waiver of any other terms or conditions i this

Agreement.

13.04 Contractor., The term “CONTRACTOR™ 2z wsed in this  Agreement includes
CONTRACTORs officers, agents, and emplovees acting on CONIRACTOR's behalf in
the performance of this Agreement.

15.05 Disputes. CONTRACTOR shzll continue to perform under this Agreement during any

dispute

15.06 Assignment and Subcontracting. The CONTRACTOR shall not assign, sell. or otherwise
transfer its interest or obligations in this Agreement without the prior written consent of the
County. None of the services covered by this Agreement shall be subcontracted without the
prior  written approval of the County. Notwithstending amy such subcontract,
CONTRACTOR shall continue to be liable for the performance of all requirements of tius
Agresment.

15.07 Successors and Assions. This Agreement and the rights, privileges, duties, and obligations
of the County and CONTRACTOR under this Agreement, to the extent assignable or
delegable, shall be binding upon and isure to the benefit of the parties and their respective
successors, permitted assigns, and heirs.

Pt

»
fa)
o

Compliance with Appiicable Law. The parties shall comply with =1l applicable federal,
state. and locai laws and regulations m performung this Agreement.

15.09 Headings. The headings are for convenience culy and ¢hall not be used to inferpret the
terms of this Agreement.

15.10 Time is of the Essence. Tume is of the essence in each and all of the provisions of this
Agreement.

15.11 Goveming Law. This Agrsement shall be governed by and interpreted under the laws of
the State of California.

15.12 Non-exclusive Apreement. This Agreement is non-exciusive and both Counry and
CONTRACTOR expressly reserve the nght to contract with other entities foy the same ov
sunilar services.
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15.13 Construction of Agreement. The County and CONTRACTOR. agree that each party has
fully participated i the review and revision of this Agreement and that anv rle of
construction to the effect that ambigmties are to be resolved agamst the drafting party shall
not epply in the interpretation of this Agreement or any 2mendment to this Agreement.

15.14 Counterparts. This Agreement may be executed in fwo or more counterparts, each of which
shall be deemed an origimal, but all of which together shall constrtute one and the same
Agreement,

15.15 Auntbority. Any individual executing this Agreement on behalf of the County or the
CONTRACTOR represents and warrants hereby that he or she has the requisite anthority to
enter mfe this Agreement on behalf of such party and bind the party 1o the terms and
condions of this Agreement.

15.16 [nfegranon  This Agreement imcluding the exlubits, represent the enfire Agreement
between the County and the CONTRACTOR with regpect o the subjecr muatter of this
Agreement and shall supersede all prior negotiaticns, represeniations, or agreements, either
writter: or oral, between the County and the CONTRACTOR. as of the effective date of this
Agreement, which is the date fhat the County signs the Agreement.

15.17 Interpretation of Conflicting Provisicns. In the event of any conflict or mconsistency
between the provisions of this Agreement and the Provizions of any exhibit or other
attachment to this Agreement, the provisions of this Agreement shall prevail and contrel.

------------------- This section left blank intentionally--—-———---——-
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16.0 SIGNATURE PAGE.

IN WITNESS WHEREOF, County and CONTRACTOR have exscuted this Agreement as of the day

and year written below.

COUNTY OF MONTEREY

Contracts/Purchasing Officer
Date:

De ent Head if apphcable)

Date: 2’5’ {
Beard of Supervisors {if applicable’
Date:

Approved as to Form'

By:

Date:

Approved as to Fiscal Provi
S

Approved as to Liability Provisions®

By:

Date:

B

Risk Management
Date:

CONTRACTOR

Soluticns West, Inc.
Contractor's Business Name®

(ngnature of Chair, President, or

Vice-Fresideat®

Danets Cmer Pesidat

- 0@/& d Title

By: wﬁég wa

{Signature of Secretary, Asst. Secretary, CFOQ,
Treasurer or Asst. Treasurer)*

“RenesS, (avier Yresides

Name and Title
Ce/oe /2017

Date:

County Board of Supervisors' Agreement Nuinber: A "1‘{ l‘f . approved on {date}: 7 l ? , T

*INSTRUCTIONS: I CONTRACTOR is a corporation, including limited Hability and non-prefit corporations. the full
lzgal name of the corporation shall be ser forth abeve together with the signatures of two specified officers If
CONTRACTTOR it a partnership, the name of the parmership shall be set forth sbove tegether with the signanwe of a
partner whe has authority o execute this Agreement on behalf of the partrership. If CONTRACTOR is confracting in an
individual capacity, the individual shall set forth the name of the business. if any. aud sliell personally sign the Apreement.

"approval by Counry Cownsal is reguired
Aunditor-Controller is required

by Fdsle Management 1s necessary only if changes are made in paragraphs 8 or 9
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EXHIBIT A

SOLUTIONS WEST, INC.
Scope of Services/Payment Provisions

July 15, 2019 — November 30, 2019

I. CONTACTS

For County: Jessica Suthertand
Monterey County Dept. of Social Services
1000 S. Main Street
Salinas, CA 93901
(831) 755-4777

For Contractor: Rence Carter
SolutionsWest President/CEQ
P.O. Box 162639
Sacramento, CA 95816
(916) 469-9949

1. BACKGROUND

Monterey County Department of'Social Services (County) has a backlog of Medi-Cal
eligibility work that needs to be processed. The County has implemented major
program operation changes that have required additional staff to perform new and/or
changing functions. As a result of the Affordable Care Act (ACA) implementation the
County has experienced a 121% increase in the Medi-Cal caseload from 35,491 cases
pre-ACA (09/2013) to 78,565 cases as of March 2019 (Exhibit B). The County is not
able to hire a sufficient number of eligibility workers to manage the workload due to
the time it takes to recruit and train staff. The County has Eligibility Worker vacancies
and is actively conducting recruitments. Due to the cyclical unemployment pattern in
Monterey County, the County experiences an increase in applications beginning in
November through March which requires shifting of resources to intake operations in
order to meet the community’s needs.

Contractor has experience in providing eligibility case processing services in Riverside
County and has worked with Monterey County successfully since March 2014
providing case processing services. To date Contractor has assisted in clearing more
than 25,580 tasks for ongoing cases.

Solutions West, Exhibit A
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EXHIBIT A

III. SERVICES TO BE PROVIDED

A. Eligibility Staff
Contractor shall provide a Case Processing Team consisting of 3-10 members
(including 1 Lead Eligibility Specialist). The Lead Eligibility Specialist will be
responsible for providing on-site supervision of the Team and will conduct quality
reviews for up to 50% of the cases processed. Depending on the number of staff
assigned each week, the number of reviews could be adjusted after discussion with
the County:,

Work to be completed includes:
e Process up to 9,500 Medi-Cal tasks

Contractor shall be reimbursed at an hourly rate of *$85.00 per hour (including
travel) for Lead Eligibility Specialist, and *$83.00 per hour (including travel), or
$55.00 per hour without travel, for Eligibility Specialists. *County and Contractor
can change rate agreed upon as needed.

The length of the assignment for the Lead Eligibility Specialist will be the duration
of the agreement, unless there is agreement by the County to allow a substitute.
The length of the assignment for Eligibility Specialists will be a minimum of one
week, or 40 hours. Any exception to this policy must be mutually agreed upon by
the County and Contractor. The County reserves the right to request immediate
removal of a worker based on unsatisfactory performance.

B. Business Consultant
The County has recently begun the process of reviewing the business model used
to process Medi-Cal, CalFresh, CalWORKSs, and General Assistance casework. At
the request of the County, if funds are available in the contract budget, the
Contractor will provide a knowledgeable Consultant for this effort, including
conducting the following tasks:

¢ Analyzing and documenting the County’s business model, internal
policies, and procedures that guide County staff and their casework.

* Validating findings in discussions with County management.
Exploring similar operations in other counties.

¢ Summarizing findings and making recommendations to the County
regarding the modification of work processes and staffing assignments,

Contractor shall be reimbursed at an hourly rate of $135 per hour (including travel
and related expenses).

C. Budget

The estimated costs associated with this Agreement are summarized in the table
below:

Solutions West, Exhibit A
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EXHIBIT A

SFY 2019/20 Total
Activity Hours Rate Cost
éﬁad.El.‘g‘b‘hty 1,460 *§85/hour $124,100
pecialist
Ehg“?ﬂ?ty 3,926.51 *$83/hour $325,900
pecialist
$450,000

Hours for Business Consultants may be funded through a reduction to Eligibility Specialists or
Lead Eligibility Specialists at the discretion of the County.

*County and Contractor can change rate agreed upon as needed.
D. Staffing Requirements-Hiring

a) Contractor agrees to conduct a pre-employment screening and obtain references
and resumes for all personnel, including verification of all professional licensure
or certification.

b) Contractor agrees that all personnel assigned to this contract who will perform
eligibility casework are current Eligibility Specialists in IMS or ALMS agencies,
or are retired Eligibility Specialists (retired more than six months under PERS
and who will not exceed the maximum 980 hours worked, with all employers
combined, in the current fiscal year), who are eligible for reinstatement, have held
permanent or probationary status in an IMS or ALMS agency.

c) Contractor employees should be acceptable to the County and available for the
entire length of the assignment. However, if a replacement is required, a qualified
replacement must be provided within twenty-four (24) hours of notification.
Weekends and holidays are included for notification/replacement requirements.

d) County reserves the right to require the replacement of any Contractor employee
if, for any reason, a replacement is required within the first eight (8) hours of
service, there will be no charge to the County.

e) Contractor agrees to replace an unsatisfactory Contractor employee within
twenty-four (24) hours of notification.

f) If at any time beyond the eight (8) hours of service, the Contractor employee is
determined to be unsatisfactory, the Contractor agrees to issue and invoice credit
to the County for the total charges from the point the County contact notifies the
Contractor that replacement must be made.

g) Contractor employees are solely the employees of Contractor.

E. Staffing Requirements-On Site

a) Contractor will provide a schedule at least one (1} week in advance and confirm
any changes within two (2} business days of the arrival of staff.

b) Contractor is responsible for communicating information to its employees
regarding hours of work, duration and location of assignment, expectations, dress
code and other information concerning the assignment. Prior to assignment with
County, Contractor shall ensure that each employee reviews/signs the documents
contained in the MCDSS Policy Packet, attached as Exhibit H to this Agreement.

Solutions West, Exhibit A
Tuly 15, 2019 — November 30, 2019 3



EXHIBIT A

Contractor shall e-mail a signed Policy Packet for each employee to County’s
liaison (sutherlandj@co.monterey.ca.us) prior to placement of any employee.

¢) Contractor employees provided under the terms of this agreement will be
appropriately dressed for the assignment and shall maintain a professional
demeanor. Dress code policy was provided to the Contractor prior to the start of
the agreement.

d) Contractor employees shall be provided a copy of Contractor’s drug-free policy
statement and shall adhere to the policy as a condition of employment under this
agreement.

e) Contractor employees must possess and wear an identification card supplied by
the County at all times while working. At the end of the assignment the badge
will be collected by the Lead Eligibility Specialist and returned to County’s
Human Resources office.

f) Contractor employees shall be oriented to the County’s fire, disaster and
department specific procedures and infection control practices by the County.

F. Background Screening

All Contractor employees must complete an initial pre-employment background
screening prior to assignment with the County. Contractor is responsible for conducting
the screenings, and all screenings will be done at Contractor’s expense. The
background check must include Livescan fingerprinting with the Department of
Justice.

Contractor shall not assign any Contractor employees with a criminal history report
revealing a felony and/or misdemeanor conviction and/or pending case action.

IV. REPORTING REQUIREMENTS

Contractor shall provide to County a weekly Productivity Report, Exhibit E, indicating
number of cases processed, hours expended, issues and other items as determined
necessary for County oversight.

V. PAYMENT PROVISIONS:

COUNTY shall pay CONTRACTOR according to the terms set forth in Section 6 of this
Agreement, PAYMENT CONDITIONS, and the Budget, Exhibit C. CONTRACTOR
shall submit an invoice to COUNTY on the 10 of the month for services rendered in the
previous month. Invoices shall identify individual staff time. A summary that includes
the type of case (i.e. Medi-Cal or CalFresh} and number of cases worked shall accompany
the invoice. The invoice shall be presented in the form set forth in Exhibit D and must
include an invoice number. Timesheets and payroll register for each individual
reimbursement shall accompany the invoice.

The maximum amount to be paid by COUNTY to CONTRACTOR under this Agreement
shall not exceed four hundred and fifty thousand dollars ($450,000) per Exhibit C.

Solutions West, Exhibit A
July 15, 2019 — November 30, 2019 4



Exhibit B

Medi-Cal History
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EXHIBIT C

SOLUTIONS WEST

July 15, 2019 — November 30, 2019

BUDGET
Activity Total
Lead Eligibility Specialist
1,460 hours @ *$85/hour $124,100
Eligibility Specialist
3,926.51 hours @ *$83/hour $325.900
TOTAL: $450,000

Hours for Business Consultants may be funded through a reduction to Eligibility Specialists or
Lead Eligibility Specialists at the discretion of the County.

*County and Contractor can change rate agreed upon as needed,

The maximum amount to be paid by COUNTY to CONTRACTOR under this Agreement
shall not exceed four hundred and fifty thousand dollars ($450,000).

Solutions West
Exhibit C, Budget lof1l
July 15, 2019 —- November 30, 2019



Solutionsi¥est

EXHIBIT D

P0. Box 162639, Sacramento, LA 95816
ahane $16.469.9949 | wes solutionswestcom

Invoice # [# here]

Organization Name Invoice #: [# here]
Attn: Invoice Date [date]
Mailing Address Contract Number [contract#]
Amount of this Invoice: 3
Name of Project, Serivce Period of Invoice
Parsoimel 11,7 it |or Mo oo Homm 1 et | Cween) | Tt Woure | Rate]  Tow!
0.0 $ - s -
b0 | § - % .
0.0 $ $
0.0 s s ;
0.0 $ - $
i 0.0 $ N 5
0.0 $ - $
i 0.0 $ $' o =
0.0 $ - |s :
0.0 § el | § oAt U
Total

invoice Contact Information

Submitted by: Renee Carter, SolutionsWest, (916) 765-7886

Remit to
SolutionsWest, Inc
Box 162639

Sacramento, CA 95816

I certify that this invoice is true and correct to the best of my knowladge.



Monterey County Department of Social Services

Exhibit E

Case Processing Project

Solutionsi¥ast Weekly Status Report

i[:8 Monterey County DSS
2 SolutionsWest
el MM/DD/YYYY
FEGE G RES MM/DD/YYYY — MWV/DD/YYYY
Prepared by Il

ALTION ITEMS - ONGOING/REPEATING:
AcTiviTiES COMPLETED WEEK ENDING:
Name #
Name g
Name i
Total i
Tluality Reviews by County/ Project 4 of Reviews
Manager:
Froject Manager feviews: it
County Reviews: #
Total Cases Reviewed: #
Cases with No Dollar Error: #
Cases with Dollar Error: #
Total Case Accuracy Rate: %
Accuracy Rate (base on Dolars)
Benefits Issued: 5
Correct Benefits: [
Error amount $; [
Accuracy Rate: %
-Iﬂditioal Information Re_questelh # of Cases

Name S
Name .
Name o
Total Hours #
STAFF ON BOARD WPFK OF:
1.  Name
QOTHER

1. Cases with work previously completed (cleared tasks): #
2. Tasks assigned to the wrong program; #

Page1of1



EXHIBIT F
Health Insurance Portability & Accountability Act (HIPAA) Certification

WHEREAS, Sections 261 through 264 of the federal Health Insurance Portability and
Accountability Act of 1996, Public Law 104-191, known as “the Administrative Simplification
provisions,” direct the Department of Health and Human Services to develop standards to protect the
security, confidentiality and integrity of health information; and

WHEREAS, pursuant to the Administrative Simplification provisions, the Secretary of Health and
Human Services has issued regulations modifying 45 CFR Parts 160 and 164 (the “HIPAA Privacy
Rule™); and

WHEREAS, CONTRACTOR and COUNTY have entered into an Agreement (“the Agreement”)
to which this Certification is an attachment whereby CONTRACTOR will provide certain services to
COUNTY; and

WHEREAS, CONTRACTOR may have access to Protected Health Information (as defined
below) in fulfilling its responsibilities under the underlying Agreement,

THEREFORE, in consideration of the Parties’ continuing obligations under the Agreement,
compliance with the HIPAA Privacy Rule, and other good and valuable consideration, the receipt and
sufficiency of which is hereby acknowledged, CONTRACTOR agrees to the provisions of this
Certification and of the HIPAA Privacy Rule and to protect the interests of COUNTY.

L. DEFINITIONS

Except as otherwise defined herein, any and all capitalized terms in this Section shall have the definitions
set forth in the HIPAA Privacy Rule. In the event of an inconsistency between the provisions of this
Certification and mandatory provisions of the HIPAA Privacy Rule, as amended, the HIPAA Privacy
Rule shall control. Where provisions of this Certification are different than those mandated in the HIPAA
Privacy Rule, but are nonetheless permitted by the HIPAA Privacy Rule, the provisions of this
Certification shall control.

The term “Protected Health Information” means individually identifiable health information including,
without limitation, all information, data, documentation, and materials, including without limitation,
demographic, medical and financial information, that relates to the past, present, or future physical or
mental health or condition of an individual; the provision of health care to an individual; or the past,
present, or future payment for the provision of health-care to an individual; and that identifies the
individual or with respect to which there is a reasonable basis to believe the information can be used to
identify the individual.

CONTRACTOR acknowledges and agrees that all Protected Health Information that is created or
received by COUNTY and disclosed or made available in any form, including paper record, oral
communication, audio recording, and electronic display by COUNTY, or its operating units, to
CONTRACTOR or is created or received by CONTRACTOR on COUNTY’s behalf shall be subject to
this Certification.

Page 1 of 4
HIPAA Certification
Agreement: 7/15/19 — 11/30/19 Solutions West — Temp Eligibility Workers



EXHIBIT F

II. CONFIDENTIALITY REQUIREMENTS

(2)

(b

Page 2 of 4

CONTRACTOR agrees:

(i) to use or disclose any Protected Health Information solely: (1) for meeting its
obligations as set forth in any agreements between the Parties evidencing their business
relationship or (2) as required by applicable law, rule or regulation, or by accrediting or
credentialing organization to whom COUNTY is required to disclose such information, or
as otherwise permitted under this Certification, or the underlying Agreement ,(if consistent
with this Certification and the HIPAA Privacy Rule), or the HIPAA Privacy Rule, and (3)
as would be permitted by the HIPAA Privacy Rule if such use or disclosure were made by
COUNTY,; and

(ii) at termination of the Agreement, (or any similar documentation of the business
relationship of the Parties), or upon request of COUNTY, whichever occurs first, if
feasible CONTRACTOR will return or destroy all Protected Health Information received
from or created or received by CONTRACTOR on behalf of COUNTY that
CONTRACTOR still maintains in any form, and retain no copies of such information, or if
such return or destruction is not feasible, CONTRACTOR will extend the protections of
this Agreement to the information and limit further uses and disclosures to those purposes
that make the return or destruction of the information not feasible; and

(iii) to ensure that its agents, including a subcontractor(s), to whom it provides Protected
Health Information received from or created by CONTRACTOR on behalf of COUNTY,
agrees to the same restrictions and conditions that apply to CONTRACTOR with respect to
such information. In addition, CONTRACTOR agrees to take reasonable steps to ensure
that its employees’ actions or omissions do not cause CONTRACTOR to breach the terms
of the Agreement.

Notwithstanding the prohibitions set forth in this Certification or the Agreement,
CONTRACTOR may use and disclose Protected Health Information as follows:

() if necessary, for the proper management and administration of
CONTRACTOR or to carry out the legal responsibilities of CONTRACTOR, provided
that as to any such disclosure, the following requirements are met:

(A) the disclosure is required by law; or

(B) CONTRACTOR obtains reasonable assurances from the person to
whom the information is disclosed that it will be held confidentially and used or
further disclosed only as required by law, or for the purpose for which it was
disclosed to the person, and the person notifies CONTRACTOR of any instances of
which it is aware in which the confidentiality of the information has been breached;

(ii) for data aggregation services, if to be provided by CONTRACTOR for the
health care operations of COUNTY pursuant to any agreements between the Parties
evidencing their business relationship. For purposes of this Certification and the
Agreement, data aggregation services means the combining of Protected Health
Information by CONTRACTOR with the protected health information received by
CONTRACTOR in its capacity as CONTRACTOR of another COUNTY, to permit data
analyses that relate to the health care operations of the respective covered entities,

HIPAA Certification
Agreement: 7/15/19 — 11/30/19 Solutions West — Temp Eligibility Workers



EXHIBIT F

(c) CONTRACTOR will implement appropriate safeguards to prevent use or disclosure of
Protected Health Information other than as permitted in this Certification, The Secretary of
Health and Human Services shall have the right to audit CONTRACTOR’s records and
practices related to use and disclosure of Protected Health Information to ensure
COUNTY’s compliance with the terms of the HIPAA Privacy Rule. CONTRACTOR
shall report to COUNTY any use or disclosure of Protected Health Information which is
not in compliance with the terms of this Certification of which it becomes aware. In
addition, CONTRACTOR agrees to mitigate, to the extent practicable, any harmful effect
that ts known to CONTRACTOR of a use or disclosure of Protected Health Information by
CONTRACTOR in violation of the requirements of this Certification or the Agreement.

II.  AVAILABILITY OF PHI

CONTRACTOR agrees to make available Protected Health Information to the extent and in the manner
required by Section 164.524 of the HIPAA Privacy Rule. CONTRACTOR agrees to make Protected
Health Information available for amendment and incorporate any amendments to Protected Health
Information in accordance with the requirements of Section 164.526 of the HIPAA Privacy Rule. In
addition, CONTRACTOR agrees to make Protected Health Information available for purposes of
accounting of disclosures, as required by Section 164.528 of the HIPAA Privacy Rule.

IV. TERMINATION

Notwithstanding anything in this Certification or the Agreement to the contrary, COUNTY shall have the
right to terminate the Agreement immediately if COUNTY determines that CONTRACTOR has violated
any material term of this Certification and/or the Agreement. If COUNTY reasonably believes that
CONTRACTOR will viclate a material term of this Certification and/or the Agreement and, where
practicable, COUNTY gives written notice to CONTRACTOR of such belief within a reasonable time
after forming such belief, and CONTRACTOR fails to provide adequate written assurances to COUNTY
that it will not breach the cited term of this Certification and/or the Agreement within a reasonable period
of time given the specific circumstances, but in any event, before the threatened breach is to occur, then
COUNTY shall have the right to terminate the Agreement immediately.

V. MISCELLANEOUS

Except as expressly stated herein or the HIPAA Privacy Rule, the parties to the Agreement do not intend
to create any rights in any third parties. The obligations of CONTRACTOR under this Section shall
survive the expiration, termination, or cancellation of this Certification and/or the Agreement, and/or the
business relationship of the parties, and shall continue to bind CONTRACTOR, its agents, employees,
contractors, successors, and assigns as set forth herein.

The parties agree that, in the event that any documentation of the arrangement pursuant to which
CONTRACTOR provides services to COUNTY contains provisions relating to the use or disclosure of
Protected Health Information which are more restrictive than the provisions of this Certification or the
Agreement, the provisions of the more restrictive documentation will control. The provisions of this

Page 3 of 4
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EXHIBIT F

Certification and the Agreement are intended to establish the minimum requirements regarding
CONTRACTOR’s use and disclosure of Protected Health Information.

In the event that either party believes in good faith that any provision of this Certification and/or the
Agreement fails to comply with the then current requirements of the HIPAA Privacy Rule, such party
shall notify the other party in writing, For a period of up to thirty (30) days, the partics shall address in
good faith such concern and amend the terms of this Certification and/or the Agreement, if necessary to
bring it into compliance. If, after such thirty-day period, the Certification and/or the Agreement fails to
comply with the HIPAA Privacy Rule, then either party has the right to terminate upon written notice to
the other party.

CONTRACTOR: Solutions West, Inc.

By: %@gé\&m
Tite: wsdat
Date: 0 @/ 69@,/ ea ﬁjj

Page 4 of 4
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EXHIBIT G

CERTIFICATION REGARDING LOBBYING

Solutions West, Inc.

The undersigned certifies, to the best of his or her knowledge and belief, that:

1.

No federal appropriated funds have been paid or will be paid by or on behalf
of the undersigned, to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any federal contract, the making of any
federal grant, the making of any federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any federal contract, grant, loan, or cooperative agrecment.

If any funds other than federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form LLI,, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

The undersigned shall require that the language of this certification be
included in the award document for sub-awards at all tiers (including sub-
contracts, sub-grants, and contracts under grants, loans, and cooperative
agreements, and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed
by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

o 0000078 tres;denst-

Signature Title

Solutions West, Inc. e / Ok / 24/7

Agency/Organization Date

Page 1 of 1
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Exhibit H

ONTEREY COUNTY

e,

ENT OF SOCIAL SE R/ICES

W OoORHKING TOGETHTEHR F OR o U R comMmMUuUNITY

SolutionsWest
DSS Policy and information Documents for temporary staff

Emergency Contact Form *

MCDSS Systems Security Agreement *

AD 04-02 Dress Policy *

AD 00-03 Department Computer Policy *

AD 10-03 DSS Email Policy

AD 10-04 Cell Phone use during work hours **

CAO Workplace Violence Policy *

Monterey County Resolution 91-384 Drug Free Workplace Policy *
County Equal Opportunity and Non-Discrimination Policy *

AD 98-05 DSS Non-Discrimination/Non-Harrasment Policy

County Equal Opportunity for Persons with Disabilities and Reasonable Accomodation Policy
County Prevention of Sexual Harrasment Policy

Identification badges and electronic keys

AD 03-01 Conflicts of Interest **

AD 11-01 Confidentiality of Customer/Client Information *
Parking Policy at the Life Foundation Building

Building Evacuation Map

Emergency Assembly Areas

*Requires signature or sign off
** Combined paolicies on sign off sheet

Submit all signed policy pages to the Monterey County Department of Social Services at:

1000 S. Main St Suite 314 Salinas, CA 93901
fax to (831)784-5954 or

email to rivera-perezg@co.monterey.ca.us



MONTEREY COUNTY
DEPARTMENT OF SOC|AL
& EMPLOYMENT SERVICES

WOoORKING TOGETHTER F OR 9 U R CoMMUYNITY

EMPLOYEE’S EMERGENCY CONTACT NOTIFICATION FORM

Employee No: Soc. Sec. #

Narme: .
Home Address: City: Zip:

Home Phone: Cell Phone:

Worle Phone: Work Location:

Supervisor:

In Case of Emergency please notify:

Name: OR Name:

Address: Address:
City/State/Zip: City/State/Zip:
Relationship; Relationship:
Home Phone: Home Phone:
Worlk Phone: Work Phone:
Cell Phone: Cell Phone:

In an emergency situation, [ authorize Monterey County staff to disclose the nature of the elmergency
to the individuals named above.

Employee Signature Date



MCDSS Systems Security Agreement

As a Monterey County Department of Social Services (MCDSS) employee, you will be granted access to
confidential information that is contained within certain County, State and Federal systems including the
C-IV System, California Healthcare Eligibility, Enroliment and Retention System (CalHEERS) and Medi-Cal
Eligibility Data System (MEDS). This confidential information Includes but is not limited to all County,
State {including but not limited to all State Automated Welfare Systems (SAWS) and/or Federal
information, data, and information processing resources to which you may have access, and information
received from any recipient or applicant for public assistance.

As a MCDSS employee, you are responsible for protecting the Confidential Information of applicants and
recipients by following the security procedures set forth below and the policies contained within
Administrative Directives 11-01, Confidentiality of Customer-Client Information and 03-01, Conflicts of
Interest.

By signing below, you attest to your understanding of the following security responsibilities:

1. All data In any County, State and/or Federal systems accessed in the course of your job duties
including the C-IV, CalHEERS and MEDS Systems is confidential and shall not be disclosed to any
unauthorized person(s) or group(s).

2. You may use any County, State and/or Federal systems including the C-IV, CalHEERS and MEDS
Systems accessed in the course of your duties, enly for those specific functions for which you are
authorized. Personal, non-county, and/or unauthorized use of these systems is prohibited.

3. You may not access, update or perform work on any case in any County, State and/or Federal
systems including the C-IV, CalHEERS or MEDS systems accessed in the course of your duties on your
own case records, the case records of family members or the case records of anyone that you are
acquainted with personally or professionally.

4. In the course of your duties and assigned responsibilities, you may only access these systems and
information while at a County operated facility and while using County maintained and controlled
equipment and internet access; you may not access these systems or data off-site or through any
personal equipment or internet connection without the prior express written permission of the
Director of DSS or their designee,

5. For Regional Call Center (RCC) workers and their back-ups, your universal access to the C-IV, CalWIN,
and LEADERCounty’s data Is granted for the sole purpase of carrying out your assigned duties as an
RCC agent only during your scheduled work hours.

6. You understand it is illegal for you to knowingly access any of the systems used in the course of your
duties as a MCDSS employee, to delete, share, disclose, release, damage, destroy, or copy applicant,
recipient, and/or participant information, post any information found in these systems on the
[nternet, or otherwise use any County, State and/or Federal system including the C-V, CalHEERS and
MEDS Systems, in an unlawful manner including to defraud, deceive, extort, or contro! data for
personal gain.

Revision Date: March 10, 2014



7.

10

MCDSS Systems Security Agreement

You are not permitted to leave any County, State and/or Federal system including the C-lv,
CalHEERS and/or MEDS Systems unattended at any time. When leaving any County, State and/or
Federal system including a C-IV Waorkstation, you must log off or lock that System.

Any suspected violation of this MCDSS Systems Secun‘ty Agreement, and any misuse or non-
compliance with the C-iV operating standards and procedures, shall be reportad immediately to the
appropriate County entity.

Your violation of this Agreement will result in denied access to any County, State and/or Federal
system including the C-IV, CalHEERS and MEDS Systems used in the course of performing your duties
and you may be subject to discipline, up to and including termination fram employment, and
prosecution under the California Penal Code.

In addition to and Independent of any action taken indicated in paragraph 8, above, abuse of the
privileges provided herein, and/or the misuse of any County, State and/or Federal system including
the C-IV, CalHEERS and MEDS Systems outside of the scope of employment or assigned duties
pursuant to this Agreement may subject the violator to personal civil and/or criminal liability,



/g }) MONTEREY COUNTY
J/ DEPARTMENT OF SOCIAL SERVICES

WORKING TOGETHER FOR OUR COMMUNITY

MCDSS SYSTEMS SECURITY AGREEMENT
POLICY SIGN-OFF SHEET

PLEASE COMPLETE THIS FORM AND RETURN IT TODAY TO YOUR SUPERVISOR

I acknowledge that my supervisor has reviewed with me and that T have read and understand the
entirety of this Agreement and agree to the terms herein.

PRINTED NAME

EMPLOYEE SIGNATURE DATE

Revised 11/20/14

mcdss.co.monterey.ca.us



Monterey County Department of Social Services

Administrative Directive
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TO: All Staff February 17, 2004
SUBJECT:- Dress Pallcy
REFERENCE; Obsoletes AD 97-02
I PURPOSE: To Establish Basic Policles on Attire for the Department and
Employment Services
POLICY:

The type of altlre considered acceptable varies with the particular assignment. However the
misston of {he depariment Is to serve the public, cowarkers, other agencies, and customers, who
obsetve staff in both the fleld and in the oifics. Therefore, mployees of the Departmoant of Soaial

and Employment Services are expected to wear clothing that is considerad acceptable business
attire conslstent with respansibilities.

This polley is intendad to provide the basic standard of cleaniiness, neatness, and
appropriatensss. Particular atention should be paid to safety, depariment image, and
public [nteraction.

The following items are examples of inappropriate dress:

Slippers (except if madicaily warranlad).

Flip flops, shower shoas, beach shoes or water socks

Clathing that exposes the storach, midriff or walstline area.

Skirts, dresses, and skorts shorter than mid-thigh.

Shorts.

Clothing with spaghstti, narmow or ho straps that expase the back or shoulders,
unless wom with a jackst,

Sheer o lacey fabrics {unless with appropriate opaque layering).

¢ Clothes generally used for recreation or exercise (l.e., gym pants, tank tops,
uncovered spandex pants ar tops).

+  Leggings when worn with tops shorter than mid-thigh.
» Tee-shiits that advertise or sndorse products, sports teams of entertainmant (small
logas Identitying the brand are acceptable).

Clothing that Is obscene, suggesilve, demeaning, or advocates the use of vinlance,
alcohal, tabacea, ar drugs.

4 P @ ® & B

Other dress considerations include tha following:

» Clothes should bae clean, In good repair, and fit properly.
«  Clothing/shoes should be selected to promote reasonable safety. Since a number of
our bulidings and our work in the community require navigating stairs and uneven



pavement, employses:should avold shoes,hat; may cause diffieulty on these

eane R A el Hhees e gy satee ity on th
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RESPONSIBILITY:

It is tharesponaibility of &l staff to be aware of and comply wgﬂth:%pohcy Any questions

regarding |ntérpretation of thls policy shall be’ promplly discisséd by tié smployee With eltier
his/her supervisor or l—]uﬁjgh Resources staff. . AT e

It Is the responsibility of ail department mahagers and siiparvisors to ensiire the
consistsnt application of the policy adrogs dlvisions. Nerv
shall resultn CO[‘I:EJ ﬁﬁve’édﬁﬁﬁ.’ﬁ_}\lhi_ﬁﬁ?n"@??iﬁ_élﬁdé’ discip

s o et LN et . .
- o [Sign and return page 3 for ratention in your personnal file]




Department of Social and Employment Services
Adminlstrative Directive Number 04-02 {2/17/04)

PRESS POLIC

| have been provided with & copy of the Monterey County Deparbment of Social and
Employment Services' dress policy. Acknowledgment of Its receipt and my
understanding of the policy are indicatad by my slgnature balow. (Detach this page with
your ariginal signature and submit to DSES Human Resaurces for retention in your
parsonnel file,)

Employss's Slgnature Date

File: dress policy2004



TO: All Staff January 31, 2000

SUBJECT: Department Computer Policy Statement and Agreement
IMPLEMENTATION: Upon Receipt
L PURPOSE

This Adminlstrative Directive provides policy and procedures for users of county, state
and federally provided computer squipment. This includes, but is not limited to,
indlvidual desktop and laptop workstations, printers and network equipment. It Is the
responsibliity of every user to safeguard the equipment provided to them,

This directive provides important policy and procedures, which will;

Minimize the patential for damage to workstations and equipment,

Assure legal compliance with software usage,

Assure maintenancs of ariginal configurations for easier troubleshooting, and
Assure compliance with state system mandates.

& 8 2 ©

IL. POLICIES
A. ltls expected that Users of all computer equipment wili not:

1. Install any personal software, including screen savers, without written
autharization from Administrative Services Division {ASD). Only standard
screen savers and wallpapers that came with the system may be used. Thisis
to protect agalnst the introduction of viruses to the networks and comply with
contractual maintenance agreements.

2. Make any madification or conflguration changes to netwark workstations (CMS,
ISAWS) without the prior written approval of the System Support Manager for
that system. This includes saving of any unauthorized, executable (.exe) files to
the hard drive.

3. Make unauthorized copies of county-owned software for personal, home or
other usa.,

4. Use “shareware” or other legally free software unless authorized by the PC
Support Analyst in ASD.

5. Copy in any form licensed, commerclal software programs and/or written user
materials such as manuals for personal computers.
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10.

1.

12.

13,

Use any software or hardware for violating copyright, licensing agresments,
trade sacrets, personal use, entertainment, counterfelting, fraud, breach of
confidentiallty or any other unlawful and or unauthorized purpose.

Create a breach of security such as; "hack” into unauthorized areas, share
confidentlal passwords, cause Information integrity to be in question, create
and/or activate a computer virus or any other destructive operation or connsct
to unauthorized networks,

Mornitor any electronic functions for the purpose of fraud, breach of
confidentiality, invading personal privacy, personal use, exploitation In any form,
or any other unlawful andfor unauthorized purpose (i.e., E-mall messages or
Network access),

Install and/or use software for personal use including but not limited fo: letters,
correspondence labsls, databases of any kind, games, gambling, keeping track
of pools, raffles, programs to figure odds, stock market tracking, and real estate
transactions.

Take floppy disks home to complete work, unless a virus protection program is
installed on the home computer and the disk is scanned for virus prior to using it
on any DSS computer.

Inguire into casesfreferrals not in their own caseload or those of thelr unit or
buddy unit. This includes any inquiries into information that Is not related to the
performance of an employee’s authorized job dutles. The Department may
provide confldential services to its own employee’s and thelr relatives. Such
cases/refarrals are designated as “Sensitive” and the Department Is committed
to maintaining strict confldentiality. The policies outlined in the current
“Confidentlality of Information” Administrative Directive, applies to all
cases/raferrals and staff.

Write anonymous entries Into case comments or send anonymous messages
over a network mall system. The Department expects that all communication
be conductead in a professional manner and that the author takes responsibility
for their case entries or comments.

Share passwords or user Id's for access Into any system. Passwords are a
unique means to protect Department equipment and data, Passwords should
be changed on a regular basis and not be shared with others unless the nature
of the work environment calls for common passwords.
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B. in addition, it is expected that ISAWS computer users will not;

.
2.

Make changes to default settings on any shared workstations.

Change Microsoft NT standardized settings such as color, wallpaper, screen
savers, and so ¢nh. This includes the creation of custom colors and
wallpapers. Changes In settings may affect the ISAWS application requiring
reprogramming by authorized staff.

Enter directory areas or open system files for any reason.

Enter the Control Panel except to activate Microsoft NT standardized
wallpapers and screen savers.

C. Equipment Maintsnance

1.

It is expected that Users of ali computer equipment will not:

a)

b)

9)

h)

_Eat or drink at or near the computer workstations or equipment. Food or

beverage damage can make the workstation inoperable necessitating costly
repair and/or replacement.

Place magnets or ltems with magnets on the CPU or menitor. Magnets
cause malfunction of the hard drive and diskettes.

Drop paper clips or staples into the keyboard. These can cause damage.

Write on or highlight any of the keys on the keyboard or any other part of the
computer workstation or equipment.

Plug any electronic devices with a heating element, such as mug warmers,
space heaters, coffee pots, hot pots or halogen lamps In the same electrical
outlet as the computer. These items use large amounts of power and may
cause circuit overloads and damage to the computer.

Relocate any CMS or ISAWS workstatlon, mouse or keyboard, This [s to be
done by CMS or [SAWS Systems Support Staff. Advanced notification of at
least 48 hours is requested,

Relocate a mouse or keyboard from an unoccupied workstatlon to replace
equipment remaved for repalr or replacement. This is to be done, only
when necessary, by CMS or [SAWS Systems Support Staff.

Use mare than 3-4 monitor blocks under the monitor, as this is a safety risk
and the moenitor can easlly be tipped over.
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i) Install any private printers to the ISAWS Computers. Requests for private
printers will be reviewed by the Administrative Services Division and
Instailed by ISAWS Systems Support upon approval.

J) Take equipment home for personal use, including but not limited to, mouse,
wrist rests, glare screens, etc.

k} Damage or misuse any equipment based on the policies within this
directive. Damage or misuse shall result in corrective action, which may
include disciplinary action up to and including termination.

2. ltis expected that all Users of computer equipment will;

a. Sign in and out all portable equipment, such as laptop computers, with the
appropriate Systems Support Staff.

b. Sign I and out alf portable equipment such as emulators, overhead
projsctors, PA systems, TVs and VCRs from Human Resources.

¢. Return all portable aqulpment in the same conditlon that it was in when it
was signed out. [tis expected that Portable equipment will not be left on an
unattended desk, as it may need to be lacked up.

d. Report all non-functioning equipment, including portable equipment,
immediately upon return to the appropriate Systems Support Staff so that
necessary repairs can ba made.

D. Acceptable Uses of Networks:

Department of Social Services provided network access is Intended to be used to
conduct Department business. Employees are encouraged to use technical
resources as an sfficient and effective business tool.

Itis expected that Networks will be used in & manner that does not Jeopardize
securlty, confidentiality, or potentially subject the Department to litigation as a resut
of breaking any local, state or federal law related to privacy, public record or
copyright.

E. Unacceptable Uses of Networks:

Depariment provided network access may not be used for transmitting, retrieving, or
storing of any communications of a discriminatory or harassing nature or materials
that may be perceived as obscene. Harassment of any kind is prohibited by
Department and County policy. No messages with derogatory or inflammatory
remarks about race, age, disabllity, religion, national origln, physical atiributes,
sexual preference or pornographic nature shall be transmitted. No abusive, profane
or offensive language or pictures will be transmitted through the Department's
nefwork.
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Electronic media may not be used for any other purpose that Is fllegal, agalhst
Department policy or contrary to the Department’s best intersst.

Computers and computer networks shall be used only for authorized Department
business.

Confidential or sensitive information will not be transmitted without additional
approved security measures or specific department authorization.

E-mall/lnternet messages by County employses does not necessarily reflect the
factual or legal views of the Department.

[tis unacceptable for employees to use networks for personal gain or profit, or for
personal reasons that would result in depleting Department resources, Impeding the
organization's ability to conduct business, or cause any interruption or delay in
setrvice to the public,

. Netwark Communication:

Each employes Is responsible for the content of all text, audio or images that he/she
may place or send over the Department’s network system. No electronic
communications may be sent which hides the Identity of the sender or misrepresents
the sender as someone elss, unless authorized in writing by departmental directive.
All messages communicated on the Department’s network system should contain the
employee’s hame. Any messages or information sent by an employee to ancther-
individual outside of the Department are statements that reflact the Department. Al
communications sent by employees via the Department's network system shall be

_ incompliance with this and other Department pollcies and may not disclose any
confidential or proprietary Department Information.

The sending of e-mails will be limited to not more than 100 people at a time, dus to
server capabilities.

. Network Security:

It is required that all Department networks with access to the Internet be protected by
a firewall approved by the Information Technology Department, Employaes will
abide by departmental, local, state, federal, and Internet Service Provider security
policles as they apply to use within the Department. The Internet network
administration routinely monitors usage patterns for its network communication for
purposes of cost analysls, allocation, and managing the Department's gateway to the
internet.

All those using public networks such as Internet, Intranet, and electronic mail should
be aware that any messages created sent, or retrieved over the Department’s
netwark are not private. Employess should use discretion when using public
networks with nanencrypted data, if data security and confidentiality is an issue.
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H. Computer Information:

All computer Information created utilizing Departmeant computing resources is the
property of the Department. It is subject to applicable legal privileges and
corfidentiality requirements. All computer information entered on Department
comnputes is not private and Is subject to disclosure upon the demand of authorized
Department offices at any time. The physical location of the computer does not alter
this policy. Unauthorfzed printing or changing of computer information is not allowed.

As a condition of inltial and/or continuing usage of the Department’s e-mall/Internet
facillties and resources, all employees are deemed to have consented to Department
review and/or disclosure of e-mall/Internet records. E-mail/lnternet records are to be
treated Ike shared paper files, with the expectation that anything In them is avallable
for review by authorized Department reprssentatives. Employees have no right or
expectation of privacy in e-mail/lnterned communications. E-maitfInternet records
may be subject fo disclosure to law enforcement and/or government officials, or to
other third partles through the Public Records Act requiest, formal discovery process,
specific applicable statutes, or other process. Consequently, employess shall
ensure that the business information contained in e-mail/internet records Is accurate,
appropriate and lawful. The Department reserves the right to disclose employee e-
mail/lnternet records to law enforcement or government officials, or to other third
parties without prior notification to or permission from the empioyee sending or
receiving such records.

[.  lmplementation:

This Administrative Directive will be reviewed with staff at Benefits Orlentation, New
Employee Orlentation or on the first day of employment, but no later than the fifth
day of employment, and the signature sheet will be retrieved énd submitted directly
to Human Resources for filing in the employee's psrsonnal record.

The policies listed in this Administrative Diractive are i accordance with the policies
issuad by the County Human Resources & Employment Services Division,

System Support Staff have the authority to remove any unauthorized files or
programs if the user does not remove them upon request.

This policy will be reviewed periodically for appropriateness and applicability, and
may be modified within the sole discretion of the Department.

RESPONSIBILITY

It is the responsibility of all staff to be aware of and comply with these policies. Any
questions regarding the Interpretation of these policies shall be promptly discussed by
the employese with his or her supervisor. The Supervisor will consult with Administrative
Services Division System Support staff if any conflicts regarding Interpretations arise.
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It fs the responsibility of all Department Managers and Supetvisors to ensure that each
employee understands and complies with these palicies, Non-compliance with these
policles shall result in corrective action, which may Inciude disclplinary action up to and
including termination.

/s/ Matle Glavin 02/01/C0
Marie Glavin Date
Director

| have been provided with a copy of the Monterey County Department of Social Services'
Computer Policy Statement and Agreement. My acknowledgment of its receipt and my
understanding of the policy are indicated by my sigrature balow.

| understand that a copy of this acknowledgement will be placed in my personnel file,

Employee Name (Please Print)

Employee Signature Date
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MONTEREY COUNTY
DEPARTMENT OF S0CIAL
& EMPLOYMENT SERVICES

TO: All DSES Staff
DATE: May 24, 2010
SUBJECT: DSES E-MAIL POLICY

IMPLEMENTATION: Upon Receipt

PURPOSE:
This document describes information security requirements for use of e-mail in the
Department of Social and Employment Services (DSES).

POLICY:

The Monterey County e-mail system Is intended for conducting County business. E-mail
must be used in a manner that does not Jeopardize security, confidentiality of customer
information, and does not violate any County policy, or any of the local, state, and fecsral
laws relative to privacy, public record, copyright, or patent.

1. Each person granted access to County network resources Is responsible for the
contsnt, syntax, and format of all text, audio, or images that he/shs may place or
send over the network. No electronic communications may be sent which hides the
identity of the sender or misrepresents the sender as someone elss, unless
authorized in writing by departmental directive.

2, E-mall users do not own their e-mail messages and should not assume that their
communications are confidentiat or private. Every DSES employee is fo exercise
great care in using e-mall, and understand that there is no expectation of privacy.

3. DSES employees may not broadcast e-mall messages to a large number of users
without specific authorization by the Department Head or Branch Director. The
DSES Builetin Board is to be utilized for messages for broad distribution.

4. Harassment of any kind is prohibited by County policy. No messages with
derogatory or inflammatory remarks about an individual's race, age, disabllity,
religion, national origin, political affiliation, physical attributes, or sexual orientation
shail be transmitted.

8. The Department reserves the right to disclose employee e-mail/internst records to
law enforcement or govemment officials, or to other third parties without prior
notification to or permission from the employee sending or receiving such records.



8. All transmissions of sensitive data via e-mall must be encrypted. Please see the
DSES Enaryption Policy (AD 10-02) for the detalls. -

7. DSES employees are not to open e-mail attachmenis from an unknown source. If
unable to verify the sender, call Systems Support at extension 4702 for assistance.

8. Chain e-mails are prohibited and are to be deleted immadiately. The DSES
employse is to request the sender to discontinue forwarding e-mail of this type.

9. Automatic e-mail forwarding to third party e-mail service providers is prohibited by
County policy. Automatic e-mail forwarding violates regulatory requirements by
potentially sending sensitive data without user involvement and assurance of
appropriate security controls.

DEFINITIONS:
Chain E-Mail is defined as any message sent to one or more peopls that asks the

recipient to forward it fo others and contains some promise of reward for forwarding it or a
threat of punishment for not doing so.

Sensitive Data is the information protected by governmant regulations; it includes

Personal ldentifiable Information (PII), Protected Health tnformation (PHI), and Federal Tax
Information (FT1),

Elliott Robinsan, Director Date

Disfribution: Al staff



B\ MONTEREY COUNTY
) DEPARTMENT OF SOCIAL
& EMPLOYMENT SERVICES

R COMMUNITY

TO: All DSES Staff

DATE: June 3, 2010
BSUBIECT: Guidelines for Use of Private and County Issued Cell

Phones During Work Hours
OBSOLETES: AD 07-01
IMPLEMENTATION:  Upon Recelpt

1. - PURPOSE

The purpose of this directive is to provide guidelines to staff regarding cell phone
usage while at work, as cell phone usage during work hours can become a distraction
10 others.

1.  POLICY

It is Department policy for staff not to use their cell phones (ncluding texting) unless
responding to urgent work-related matters or emergency personal matters during
work hours, This does not apply while employess are on a break or at lunchtime.

In general, the policy is for staff to m thelr cell phones off, or silence them while in
the work place. This policy has special emphasis In meetings, In trainings, and while
working directly with customers where use of cell phones is inconsistant with the
departmant’s expectation of courtesy, respect and professionatism.

Cell phone use is disruptive to the work environment. In addition, when responding to
non-work-refated issues, employees are unnecessarlly distracked while responding.

Il GUIDELINES/PROCESSES

= Always turn cill phones to the off position or vibrate mede when In meetings, in
trainings, or customer interviews. Do not respond to personal text messages or
e-malls,

s Do not excuse yourself to answer a call or text message uniess it is an essential
work-related matter or emergency situation. Plan on returning the call/text
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during a break. Typically, business calls, texts and e-malls can be returned at a
later ime,

» I your phone Indicates an Incoming call or message tet your cellular volce malj
service take the call. Listen to or read the message later when you are alone,
elther at your workstation or on a break. ‘This has special emphasis when You
are in a meeting, In trainings, or with customers.

 Personal, non-work related use of cell phones during work hours should be
limited to break time or lunch time.

¢ If you pust answer an essential work-related or emergency situation call while
in 2 meeting or training, excuse yourself from the room and answer the call
outslde the room. Let the person you are speaking to know that you may need
to end the coll due to your work priorities. -

« Ifyou must respond to essential work-relatad or emergency situation e-
piall/text message while In a meeting o tralning, do 50 as riot to Interfare with
the meeting or training and to limit distraction,

» When working directly with customers, be aware that cell phone use not
diractly related to the intetaction can be perceived of as extremealy disrespectful
and should only occur |f absolutely unavoidable.

= When possible, plan your call/texts before you begin work, during your break,
during lunch, or after work hours,

o Personal emergency situations &re assessed on a case by case basls, but
typleally wilt involve personal or family health and safety. Conslderation Is given
to the need for communication with the schools of dependent children that
cannot be handled during non-work hours, break time, or lunch time.

o Please refer to AD#08-02 for guidance regarding use of cellular phones while

arating a couinty vehicle,
é

Efliott Rabinson, Director

Distribution: All staff
SRk:isr

My signature below indicates my recelpt of this policy and & copy of this
acknowledgement will be placed in my personnel file.

Employee Signature

Print Employee MNarme

Date
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COUNTY OF MONTEREY

County Administrative Office
Human Resources and Employment Services Division
Office of Risk Management and Benefits

Workplace Violence Policy

Full Revision 02/05/2010
HPP ~32.0
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NTY. OF; ONT
* WORKPLACE VIOLENGE" POLICY

Title; Cou nty of Monterey Workplace Violence Policy pursuant to the

) GSHA Act of 1970 “General Duty Clause" 29 U.8 §.C Section 654, & {a) 1
of the Fetlera! Oocupational Safety ancl Health Act states that * RLEY

“amployers provide a wmkplace that ls free from recolglzed hazards

that ars causmg or erly to cause death or sarious physlcal harm 1.0 Its B

Effsciive Date: March 16,1999

employess” " L PR ‘ H .
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County of Monterey
County Administrative Office
Hurnan Resources Division

Workplaoe V:olence Policy

I, Purpose

To establish a program to manage the pievention of work place violence and a
process ‘6f intervention o proteot emp!oyees fram threa‘re of viclence in the work
place. . ;

ll. Policy Statement

itis the pohoy of County of Mon.terey to provide a safe and secure working
environment reasonably free fromfear of vrolenoe aggre g 'on trmrde‘oon
harassment or refahatlon for‘éﬂl'empioyees Attsor thre" fviolérice agamst the
life, health or Wellf:emg of empfoyees or members of therr farruly ‘or {eir property
erther in the workplace orin conhiction’ with that employee g conduot of County
busmess will ot be tolerated, Any stich acts by Coun{y empioyees fowards others
con 'tL’Ite grounds for disclpllnary actron up to anci moludmg termmatron from
County erﬁployment and miay result in cnmma% prosecutron Athreai: may. in and of
itseh' oonstr’rute grounds for discigline regarcﬂese of whether ot fiat the perpetrator

mtended o’ oarry out the threat

Thls policy will addre’ss the hazards known to be essoorated with the three major
types of workplaoe \nolence as out[;ned by Ca! OSHA
H l.
o Type 1 mvolves a vtolent eot orthreat of vrolence by an assarlan’a with no
Iegltrmate relatron ship ro the workplaoe that enters the workplace to commit a
orlmsn'ﬂ act : .

Y Type H lrwolves a violent act or threat of violence by a reorprent of service
prowcled by our County such @s a client, patient, ctistomer, proba’uoner inmate
or juvenile ward

» Type Wil involves a violent act or threat of violence by a current or former
employee supewreor or manager or any other person who has some
employment~related rnvolvementwﬁh the County, such 8§ an employea's
spouse or srgmf icant other; an ‘employes's relative or frignd, or aflother person,
other than a recipient of service, who has a dispute with a County employee,

. Definiiions

» Crisis Incident Response Team (CIRT): The CIRT are employees who are
delegated the responsibility to evaluate and recommend courses of action with

B —
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regard to anyone who has demaonstrated acts or conduct which constitute &
threat or threats of violence in the work place. The following employess and
their designees are designated as members of the CIRT:

County 