Interlake Tunnel Planning Schedule 3/23/16

ID Task Name Duration Start Finish Cost 2016 2017 2018
0 Nov ‘ Dec | Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar ‘ Apr ‘ May ‘ Jun ‘ Jul ‘ Aug ‘ Sep ‘ Oct ‘ Nov ‘ Dec | Jan ‘ Feb ‘ Mar ‘ Apr ‘
1 @3 Horizon 560 days Fril/1/16 Thu $1,719,582.54 Horizon Environmental schedule_MJSupdate020416 3-21-16
Environmental 2/22/18 171 1 2/22
schedule_MJSupdate
1 Interlake Tunnel 560 days Fri1/1/16 Thu2/22/18 $1,719,582.54 Interlake Tunnel and Spillway Modification Environmental Compliance
and Spillway 1/1 ¢ 1 2/22
Modification
Environmental
Compliance
2 Notice to Proceed 0 days Wed Wed $0.00
1/13/16 1/13/16 ¢ 1/13
3 Task 1. Project 378 days Fri1/1/16 Tue 6/13/17 $280,690.54 Task 1. Project Management and Team Coordination
Management 1/1 1 6/13
and Team
124 Task 2. Initial 115days  Thu1/14/16 Wed $49,953.00 Task 2. Initial Study and Notice of Preparation
Study and Notice 6/22/16 1/14 1 6/22
of Preparation
125 Subtask 2.1 45 days Thu 1/14/16 Wed $31,374.00
Draft Initial 3/16/16 1/14 . 3/16
Study and NOP ibtask 2.1 Draft Initial Study and NOP
126 Draft NOP 45 days Thu 1/14/16 Wed $2,751.00
3/16/16 1/14 3/16
Draft NOP
127 MCWRA 15 days Thu 3/17/16 Wed 4/6/16 $0.00 |
Review 3/17 . 4/6
MCWRA Review
128 Subtask 2.2 10 days Thu 4/7/16 Wed $14,335.00
Final Initial 4/20/16 4/7 . 4/20
Study and NOP Subtask 2.2 Final Initial Study and NOP
129 Final NOP 10 days Thu 4/7/16 Wed $1,493.00
4/20/16 4/7 4/20
Final NOP
130 Distribution 5 days Thu 4/21/16 Wed $0.00
4/27/16 4/21 = 4/27
Distribution
131 Scoping Period 30 days Wed Wed 6/8/16 $0.00
(30 calendar 4/27/16 4/27 6/8
days) Scoping Period (30 calendar days)
132 Scoping 0 days Mon Mon $0.00
Meeting 5/16/16 5/16/16 5/16
133 AB 52 40 days Thu 4/28/16 Wed $0.00
Consultations 6/22/16 4/28 6/22

AB 52 Consultations
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134 Task 3. Prepare 323 days Fri1/1/16 Tue 3/28/17 $599,565.00 Task 3. Prepare Draft EIR
Draft EIR 1/1 ¢ 1 3/28
135 Subtask 3.1 178 days Fri1/1/16 Tue 9/6/16 $427,540.00
Administrative 1/1 9/6
Draft EIR Subtask 3.1 Administrative Draft EIR
136 Setting 143 days Wed Fri 7/29/16 $0.00
Sections 1/13/16 1713 ¥ - 7/29
Setting Sections
137 Impact 35 days Mon 8/1/16 Fri9/16/16 $0.00
Analysis 8/1 ) - 9/16
Impact Analysis
138 MCWRA 15 days Mon Fri 10/7/16 $0.00
Review 9/19/16 9/19 - 10/7
MCWRA Review
139 Subtask 3.2 25 days Mon Fri 11/11/16 $114,175.00
Screen Check 10/10/16 10/10 ~11/1
Draft EIR Subtask 3.2 Screen Check Draft EIR
140 MCWRA 15 days Mon Fri12/2/16 $0.00
Review 11/14/16 11/14 ~12/2
MCWRA Review
141 Subtask 3.3 12 days Mon Tue $57,850.00
Draft EIR 12/5/16 12/20/16 12/5 - 12/20
Subtask 3.3 Draft EIR
142 MCWRA 15 days Wed Tue 1/10/17 $0.00
Finalization 12/21/16 12/21 - 1/10
MCWRA Finalization
143 MCWRA 5 days Wed Tue 1/17/17 $0.00
internal 1/11/17 1711~ 1/17
approval MCWRA internal approval process
144 Distribution 5 days Wed Tue 1/24/17 $0.00
1/18/17 1/18 Y. 1/24
Distribution
145 Public Review 45 days Tue 1/24/17 Tue 3/28/17 $0.00
Period (45 1/24 3/28
calendar days) Public Review Period (45 calendar days)
146 Prepare Public 20 days Wed Tue 2/21/17 $0.00
Meeting 1/25/17 1/25 ~2/21
Materials Prepare Public Meeting Materials
147 Public Meeting 0 days Wed Wed $0.00
2/22/17 2/22/17 e 2/22
148 Task 4. Prepare 138 days Mon Wed $221,283.00 Task 4. Prepare Final EIR
Final EIR 3/13/17 9/20/17 3/13 1 9/20
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0 Nov | Dec | Jan | Feb l Mar l Apr l May l Jun l Jul l Aug l Sep l Oct l Nov l Dec | Jan | Feb l Mar l Apr l May l Jun l Jul l Aug l Sep l Oct l Novl Dec | Jan l Feb l Mar l Apr l
160 Task 5. Findings, 39 days Thu 7/27/17 Tue 9/19/17 $25,115.00 Task 5. Findings, SOC, NOD, MMRP
sOC, NOD, 7/27 ——— 9/19
MMRP
171 Task 6. Public 239 days Wed Tue 3/28/17 $17,764.00 Task 6. Public Meetings
Meetings 4/27/16 4/27 1 3/28
174 Task 7. Public 347 days Wed Thu 5/11/17 $80,164.00 Task 7. Public Outreach
Outreach 1/13/16 1/13 1 5/
179 Task 8. 481 days Thu 4/21/16 Thu 2/22/18 $445,048.00 Task 8. Permitting
Permitting 4/21 1 2/22
195 Reservoir and 0 days Sun 7/31/16 Sun 7/31/16 $0.00
Downstream ¢ 7/31
Modeling Complete
196 Engineering Details 0 days Sun 7/31/16 Sun 7/31/16 $0.00
for EIR and Tech ¢ 7/31
Studies Complete
197 Topo Data Acquired 0 days Fri4/1/16  Fri4/1/16  S0.00
¢ 4/1
2
3 Engineering Support 135 days Mon Mon $365,251.20 Engineering Support
3/21/16 9/26/16 3/21 g 1 9/26
4 Lidar Survey 95 days Mon Mon 8/1/16 $150,000.00 Lidar Survey
3/21/16 3/21 1 8/1
5 Prepare RFP & 3 wks Mon Fri4/8/16  $0.00
Receive Proposals 3/21/16 3/21 | | 4/8
Prepare RFP & Receive Proposals
6 Award Survey 2 mons Mon Fri6/3/16  $0.00
Contract 4/11/16 4/11 | 6/3
Award Survey Cantract
7 Perform LIDAR 2 mons Mon 6/6/16 Fri7/29/16 $150,000.00
Survey 6/6 | | 7/29
Perform LIDAR Survey
8 Lidar Data 0 days Mon 8/1/16 Mon 8/1/16 $0.00
Available 8/1 4 Lidar Data Available
9 Hydrologic 130 days Mon Mon $172,800.00 Hydrologic Modeling
Modeling 3/28/16 9/26/16 3/28 |t 1 9/26
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10 County Basin 0 days Sun 7/31/16 Sun 7/31/16 $0.00
Model available 7/31 ¢ County Basin Model available
1 Flat Water & 2 wks Mon Fri4/8/16  $12,000.00
Power Scenarios 3/28/16 3/28 |y 4/8
Flat Water & Power Scenarios
12 Scenario 2 mons Mon Fri6/3/16  $64,000.00
Modeling to 4/11/16 4/11 1. 6/3
develop Res Ops Scenario Modeling to develop Res Ops Plan
Plan
13 Determination of 2 mons Mon 6/6/16 Fri7/29/16 $64,000.00
data from Res 6/6 | 1 7/29
Ops for County Determination of data from Res Ops for County model
model
14 Run Reservoir 2 mons Mon 8/1/16 Fri9/23/16 $32,800.00
Module in County 8/1 . 9/23
Basin Model Run Reservoir Module in County Basin Model
15 Determination of 0 days Mon Mon $0.00
flows from 9/26/16 9/26/16 9/26 ¢ Determination of flows from Project for CEQA
Project for CEQA
16 CEQA Engineering 3 mons Mon Fri7/15/16 $42,451.20
Support 4/25/16 4/25 | | 7/15
CEQA Engineering Support
17 PLA Negotations 4 mons Fri2/12/16 Thu6/2/16 $134,400.00
2/12 | | 6/2
PLA Negotations
18 Legal Services 5 mons Mon Fri9/2/16  $40,000.00
(Downey Brand) 4/18/16 4/18 1 9/2
Legal Services (Downey Brand)
19 Program Management 155 days Mon 2/1/16 Fri9/2/16 $241,956.90 Program Management
2/1 | y 9/2
23 Financing Decision - AB 0 days Mon Mon $0.00
155 or P3 9/12/16 9/12/16 9/12 4 Financing Decision - AB 155 or P3
24 $0.00
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