
Original Agreement No. or PO No. (A-1l938IMYA 255) 

AMENDMENT NO.8 

TO AGREEMENT 


BETWEEN Cynthia Harlowe AND 

THE COUNTY OF MONTEREY 


ON BEHALF OF NATMDAD MEDICAL CENTER 

FOR 


Professional Consulting Services 


This Amendment No. 8 to the Agreement (the "Amendment") between the County of Monterey 
("County"), on behalf of Natividad Medical Center ("NMC") and Cynthia Harlowe ("Contractor") is 
entered into with respect to the following: 

RECITALS 

WHEREAS, NMC and Contractor entered into an Agreement dated July 1,2009. 

WHEREAS, the parties amended the Agreement previously on February 1,2010 via Amendment No.1; 
on July 1,2010 via Amendment No.2; on February 1,2011 via Amendment No.3; on July 1,2011 via 
Amendment No.4; on November 1,2011 via Amendment No.5; on July 1, 2012 via Amendment No.6; 
and July 1,2013 via Renewal Amendment No.7, (collectively, the "Agreement"). 

WHEREAS, the parties wish to amend the Agreement to extend the term allowing existing services to 
continue and to add to the amount payable due to the increased amount of services provided and to pay 
for services provided during the extended term. 

AGREEMENT 

NOW, THEREFORE, the parties agree to amend the Agreement as follows: 

1. 	 Contractor will continue to provide NMC with the same scope of services as stated in the original 
Agreement (A-11938IMYA255). 

2. 	 Section 1. "PAYMENTS BY NMC" shall be amended by removing, "The total amount payable by 
NMC to CONTRACTOR under this Agreement shall not exceed the sum of$25, 000. " and replacing it 
with "The total amount payable by County to CONTRACTOR under Agreement (A-11938IMYA255) 
shall not exceed the total sum of$422,500for the full term ofthe Agreement n. 

3. 	 Section 2. "TERM OF AGREEMENT" shall be amended by removing, "The term of this Agreement 
is from July 1, 2009 to June 30, 2010 unless sooner terminated pursuant to this Agreement" and 
replacing it with "The term of this Agreement is from July 1, 2009 to June 30, 2015 unless sooner 
terminated pursuant to this Agreement n. 

4. 	 Except as provided herein, all remaining terms, conditions and provisions of the Agreement and 
Amendment Nos. 1, 2, 3, 4, 5, 6 and 7 are unchanged and unaffected by this Amendment and shall 
continue in full force and effect as set forth in the Agreement. 

5. 	 A copy of this Amendment and all previous amendments shall be attached to the original Agreement 
(A-11938IMYA255). 

6. 	 The effective date of this Amendment is June 1,2014. 



----------------------------------

----------------------------------

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set 
forth in this document and have executed this Amendment on the day and year set forth herein. 

Natividad Medical Center 

By: ____________________________ 
Sid Cato, NMC Contracts Manager 

Date: 

BY:~ 
Harry Weis, NMC Chief Executive Officer 

ApPROVED AS TO LEGAL PROVISIONS 

ApPROVED AS TO FISCA 

By: ________~~~~~~~------
Gary Gibon 
Monterey County A 

Date: __~~~-=---\~\j--L-----_ 

Contractor 

Contractor's Business Name*** (see instructions) 

Signature of Chair, President, or Vice-President 

By: ______________~~~~~____ __ 
(Signature of Secretary, Asst. Secretary, CFO, 
Treasurer or Asst. Treasurer) 

Name and Title 

Date: 

***Instructions 

If CONTRACTOR is a corporation, including limited 
liability and non-profit corporations, the full legal name of 
the corporation shall be set forth above together with the 
signatures of two specified officers (two signatures 
required). 

If CONTRACTOR is a partnership, the name of the 
partnership shall be set forth above together with the 
signature of a partner who has authority to execute this 
Agreement on behalf of the partnership (two signatures 
required). 

If CONTRACTOR is contracting in and individual 
capacity, the individual shall set forth the name of the 
business, if any and shall personally sign the Agreement 
(one signature required) 



BUSINESS ASSOCIATE AGREEMENT 


1bis Business Associate Agreement ("Agreement"), effective June 1, 2014 ("Effective 
Date"), is entered into by and among the County of Monterey, a political subdivision of the State of 
California, on behalf of Natividad Medical Center ("Covered Entity") and Cynthia Harlowe ("Business 
Associate',) (each a "Party" and collectively the "Parties"). 

Business Associate provides certain services for Covered Entity ("Services") that involve 
the use and disclosure of Protected Health Information that is created or received by Business Associate 
from or on behalf of Covered Entity ("Pill'). The Parties are committed to complying with the Standards 
for Privacy of Individually Identifiable Health Information, 45 C.F.R. Part 160 and Part 164, Subparts A and 
E as amended from time to time (the "Privacy Rule"), and with the Security Standards, 45 C.F.R. Part 160 
and Part 164, Subpart C as amended from time to time (the "Security Rule"), under the Health Insurance 
Portability and Accountability Act of 1996 ("HIPAA"), as amended by the Health Information Technology 
for Economic and Clinical Health Act and its implementing regulations ("HITECH"). Business Associate 
acknowledges that, pursuant to HITECH, 45 C.F.R. §§ 164.308 (administrative safeguards), 164.310 
(physical safeguards), 164 .312 (technical safeguards), 164.316 (policies and procedures and 
documentation requirements) and 164.502 et. seq. apply to Business Associate in the same manner that 
such sections apply to Covered Entity. The additional requirements of Title XIII of HI TECH contained in 
Public Law 111-005 that relate to privacy and security and that are made applicable with respect to 
covered entities shall also be applicable to Business Associate. The Parties are also committed to 
complying with the California Confidentiality of Medical Information Act, Ca. Civil Code §§ 56 et seq. 
("CMIA"), where applicable. Business Associate acknowledges that the CMIA prohibits Business 
Associate from further disclosing the PHI it receives from Covered Entity where such disclosure would 
be violative of the CMIA. The Parties are also committed to complying with applicable requirements of the 
Red Flag Rules issued pursuant to the Fair and Accurate Credit Transactions Act of 2003 ("Red Flag Rules"). 
1bis Agreement sets forth the terms and conditions pursuant to which PHI, and, when applicable, 
Electronic Protected Health Information ("EPHI"), shall be handled. The Parties further acknowledge 
that state statutes or other laws or precedents may impose data breach notification or information security 
obligations, and it is their further intention that each shall comply with such laws as well as HITECH and 
HIP AA in the collection, handling, storage, and disclosure of personal data of patients or other personal 
identifying information exchanged or stored in connection with their relationship. 

The Parties agree as follows: 

1. DEFINITIONS 

All capitalized terms used in this Agreement but not otherwise defined shall have the 
meaning set forth in the Privacy Rule, Security Rule and HITECH. 

2. PERMITTED USES AND DISCLOSURES OF PHI 

2.1 Unless otherwise limited herein, Business Associate may: 

(a) use or disclose PHI to perform functions, activities or Services for, or on behalf of, 
Covered Entity as requested by Covered Entity from time to time, provided that such use or 
disclosure would not violate the Privacy or Security Rules or the standards for Business Associate 
Agreements set forth in 45 C.F.R. § 164.504( e), exceed the minimum necessary to accomplish the 
intended purpose of such use or disclosure, violate the additional requirements of HITECH 
contained in Public Law 111-005 that relate to privacy and security, or violate the CMIA; 
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(b) disclose PHI for the purposes authorized by this Agreement only: (i) to its 
employees, subcontractors and agents; (ii) as directed by this Agreement; or (iii) as otherwise 
permitted by the terms of this Agreement; 

(c) use PHI in its possession to provide Data Aggregation Services to Covered Entity as 
permitted by 45 C.F.R. § 164.504(e)(2)(i)(B); 

(d) use PHI in its possession for proper management and administration of Business 
Associate or to carry out the legal responsibilities of Business Associate as permitted by 45 
C.F.R. § 164.504(e)(4)(i); 

(e) disclose the PHI in its possession to third parties for the proper management and 
administration of Business Associate to the extent and in the manner permitted under 45 C.F.R. § 
164.504(e)(4)(ii); provided that disclosures are Required by Law, or Business Associate obtains 
reasonable assurances from the persons to whom the information is disclosed that it will remain 
confidential and used or further disclosed only as Required by Law or for the purpose for which it 
was disclosed to the person, and the person notifies the Business Associate of any instances of 
which it is aware in which the confidentiality of the information has been breached; 

(f) use PHI to report violations of law to appropriate Federal and state authorities, 
consistent with 45 C.F.R. § 164.502(j)(1); 

(g) de-identify any PHI obtained by Business Associate under this Agreement for further 
use or disclosure only to the extent such de-identification is pursuant to this Agreement, and use 
such de-identified data in accordance with 45 C.F.R. § 164.502(d)(1). 

3. RESPONSIBILITIES OF THE PARTIES WITH RESPECT To PHI 

3.1 Responsibilities of Business Associate. With regard to its use and/or disclosure of PHI, 
Business Associate shall: 

(a) use and/or disclose the PHI only as permitted or required by this Agreement or as 
otherwise Required by Law; 

(b) report to the privacy officer of Covered Entity, in writing, (i) any use and/or 
disclosure of the PHI that is not permitted or required by this Agreement of which Business 
Associate becomes aware, and (ii) any Breach of unsecured PHI as specified by HITECH, within 
five (5) business days of Business Associate's determination of the occurrence of such 
unauthorized use and/or disclosure. In such event, the Business Associate shall, in consultation 
with the Covered Entity, mitigate, to the extent practicable, any harmful effect that is known to 
the Business Associate of such improper use or disclosure. The notification of any Breach of 
unsecured PHI shall include, to the extent possible, the identification of each individual whose 
unsecured PHI has been, or is reasonably believed by the Business Associate to have been, 
accessed, acquired, used or disclosed during the Breach. 

(c) use commercially reasonable safeguards to maintain the security of the PHI and to 
prevent use and/or disclosure of such PHI other than as provided herein; 

(d) obtain and maintain an agreement with all of its subcontractors and agents that 
receive, use, or have access to, PHI pursuant to which agreement such subcontractors and agents 
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agree to adhere to the same restrictions and conditions on the use and/or disclosure of PHI that 
apply to Business Associate pursuant to this Agreement; 

(e) upon twenty (20) business days' prior written request, make available all internal 
practices, records, books, agreements, policies and procedures and PHI relating to the use and/or 
disclosure of PHI to the Secretary for purposes of determining Covered Entity's compliance with 
the Privacy Rule; 

(f) document disclosures of PHI and information related to such disclosure and, within 
twenty (20) business days of receiving a written request from Covered Entity, provide to Covered 
Entity such information as is requested by Covered Entity to permit Covered Entity to respond to 
a request by an individual for an accounting of the disclosures of the individual's PHI in 
accordance with 45 C.F.R. § 164.528, as weU as provide an accounting of disclosures, as required 
by HITECH, directly to an individual provided that the individual has made a request directly to 
Business Associate for such an accounting. At a minimum, the Business Associate shall provide 
the Covered Entity with the following information: (i) the date of the disclosure, (ii) the name of 
the entity or person who received the PHI, and ifknown, the address of such entity or person; (iii) 
a brief description of the PHI disclosed; and (iv) a brief statement of the purpose of such 
disclosure which includes an explanation of the basis for such disclosure. In the event the request 
for an accounting is delivered directly to the Business Associate, the Business Associate shaU, 
within two (2) business days, forward such request to the Covered Entity. The Business 
Associate shall implement an appropriate recordkeeping process to enable it to comply with the 
requirements of this Section; 

(g) subject to Section 4.4 below, return to Covered Entity within twenty-one (21) 
business days of the termination of this Agreement, the PHI in its possession and retain no copies, 
including backup copies; 

(h) disclose to its subcontractors, agents or other third parties, and request from Covered 
Entity, only the minimum PHI necessary to perform or fulfill a specific function required or 
permitted hereunder; 

(i) if all or any portion of the PHI is maintained in a Designated Record Set: 

(i) upon twenty (20) business days' prior written request from Covered 
Entity, provide access to the PHI in a Designated Record Set to Covered Entity or, as 
directed by Covered Entity, the individual to whom such PHI relates or his or her 
authorized representative to meet a request by such individual under 45 C.F.R. § 164.524; 
and 

(ii) upon twenty (20) business days' prior written request from Covered 
Entity, make any amendment(s) to the PHI that Covered Entity directs pursuant to 45 
C.F.R. § 164.526; 

(j) maintain policies and procedures to detect and prevent identity theft in connection 
with the provision of the Services, to the extent required to comply with the Red Flag Rules; 

(k) notify the Covered Entity within five (5) business days of the Business Associate's 
receipt of any request or subpoena for PHI. To the extent that the Covered Entity decides to 
assume responsibility for challenging the validity of such request, the Business Associate shall 
cooperate fully with the Covered Entity in such challenge; and 
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(1) maintain a fonnal security program materially in accordance with all applicable data 
security and privacy laws and industry standards designed to ensure the security and integrity of 
the Covered Entity's data and protect against threats or hazards to such security. 

The Business Associate acknowledges that, as between the Business Associate and the Covered Entity, all 
PHI shall be and remain the sole property of the Covered Entity. 

3.2 Additional Responsibilities of Business Associate with Respect to EPHI. In the event 
that Business Associate has access to EPHI, in addition to the other requirements set forth in this 
Agreement relating to PHI, Business Associate shall: 

(a) implement administrative, physical, and technical safeguards that reasonably and 
appropriately protect the confidentiality, integrity, and availability of EPHI that Business 
Associate creates, receives, maintains, or transmits on behalf of Covered Entity as required by 45 
C.F.R. Part 164, Subpart C; 

(b) ensure that any subcontractor or agent to whom Business Associate provides any 
EPHI agrees in writing to implement reasonable and appropriate safeguards to protect such EPHI; 
and 

(c) report to the privacy officer of Covered Entity, in writing, any Security Incident 
involving EPHI of which Business Associate becomes aware within five (5) business days of 
Business Associate's discovery of such Security Incident. For purposes of this Section, a 
Security Incident shall mean (consistent with the definition set forth at 45 C.F.R. § 164.304), the 
attempted or successful unauthorized access, use, disclosure, modification, or destruction of 
infonnation or interference with systems operations in an infonnation system. In such event, the 
Business Associate shall, in consultation with the Covered Entity, mitigate, to the extent 
practicable, any harmful effect that is known to the Business Associate of such improper use or 
disclosure. 

3.3 Responsibilities of Covered Entity. Covered Entity shall, with respect to Business 
Associate: 

(a) provide Business Associate a copy of Covered Entity's notice of privacy practices 
("Notice") currently in use; 

(b) notify Business Associate of any limitations in the Notice pursuant to 45 C.F.R. 
§ 164.520, to the extent that such limitations may affect Business Associate's use or disclosure of 
PHI; 

(c) notify Business Associate of any changes to the Notice that Covered Entity provides 
to individuals pursuant to 45 C.F.R. § 164.520, to the extent that such changes may affect 
Business Associate's use or disclosure of PHI; 

(d) notify Business Associate of any changes in, or withdrawal of, the consent or 
authorization of an individual regarding the use or disclosure of PHI provided to Covered Entity 
pursuant to 45 C.F.R. § 164.506 or § 164.508, to the extent that such changes may affect Business 
Associate's use or disclosure of PHI; and 
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(e) notify Business Associate, in writing and in a timely manner, of any restrictions on 
use and/or disclosure of PHI as provided for in 45 C.F.R. § 164.522 agreed to by Covered Entity, 
to the extent that such restriction may affect Business Associate's use or disclosure of PHI. 

4. TERMS AND TERMINATION 

4.1 Term. This Agreement shall become effective on the Effective Date and shall continue in 
effect unless terminated as provided in this Article 4. Certain provisions and requirements of this 
Agreement shall survive its expiration or other termination as set forth in Section 5.1 herein. 

4.2 Termination. Either Covered Entity or Business Associate may terminate this Agreement 
and any related agreements if the terminating Party determines in good faith that the terminated Party has 
breached a material term of this Agreement; provided, however, that no Party may terminate this 
Agreement if the breaching Party cures such breach to the reasonable satisfaction of the terminating Party 
within thirty (30) business days after the breaching Party's receipt of written notice of such breach. 

4.3 Automatic Termination. This Agreement shall automatically terminate without any 
further action of the Parties upon the termination or expiration of Business Associate's provision of 
Services to Covered Entity. 

4.4 Effect of Termination. Upon termination or expiration of this Agreement for any reason, 
Business Associate shall return all PHI pursuant to 45 C.F.R. § 164.504(e)(2)(ii)(I) if, and to the extent 
that, it is feasible to do so. Prior to doing so, Business Associate shall recover any PHI in the possession 
of its subcontractors or agents. To the extent it is not feasible for Business Associate to return or destroy 
any portion of the PHI, Business Associate shall provide Covered Entity a statement that Business 
Associate has determined that it is infeasible to return or destroy all or some portion of the PHI in its 
possession or in possession of its subcontractors or agents. Business Associate shall extend any and all 
protections, limitations and restrictions contained in this Agreement to any PHI retained after the 
termination of this Agreement until such time as the PHI is returned to Covered Entity or destroyed. 

S. MISCELLANEOUS 

5.1 Survival. The respective rights and obligations of Business Associate and Covered Entity 
under the provisions of Sections 4.4, 5.6, and 5.7, and (solely with respect to PHI that 
Business Associate retains in accordance with Section 4.4 because it is not feasible to return or destroy 
such PHI), shall survive termination of this Agreement until such time as the PHI is returned to Covered 
Entity or destroyed. In addition, Section 3.l(i) shall survive termination of this Agreement, provided that 
Covered Entity determines that the PHI being retained pursuant to Section 4.4 constitutes a Designated 
Record Set. 

5.2 Amendments: Waiver. This Agreement may not be modified or amended, except in a 
writing duly signed by authorized representatives of the Parties. To the extent that any relevant provision 
of the HIP AA, HITECH or Red Flag Rules is materially amended in a manner that changes the 
obligations of Business Associates or Covered Entities, the Parties agree to negotiate in good faith 
appropriate amendment(s) to this Agreement to give effect to the revised obligations. Further, no 
provision of this Agreement shall be waived, except in a writing duly signed by authorized representatives 
of the Parties. A waiver with respect to one event shall not be construed as continuing, or as a bar to or 
waiver of any right or remedy as to subsequent events. 
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5.3 No Third Party Beneficiaries. Nothing express or implied in this Agreement is intended 
to confer, nor shall anything herein confer, upon any person other than the Parties and the respective 
successors or assigns of the Parties, any rights, remedies, obligations, or liabilities whatsoever. 

5.4 Notices. Any notices to be given hereunder to a Party shall be made via U.S. Mail or 
express courier to such Party's address given below, and/or via facsimile to the facsimile telephone 
numbers listed below. 

Ifto Covered Entity, to: 
Natividad Medical Center 
1441 Constitution Blvd 
Salinas, CA 93906 

Each Party named above may change its address and that of its representative for notice by the giving of 
notice thereof in the manner hereinabove provided. Such notice is effective upon receipt of notice, but 
receipt is deemed to occur on next business day if notice is sent by FedEx or other overnight delivery 
service. 

5.5 Counterparts; Facsimiles. This Agreement may be executed in any number of 
counterparts, each of which shall be deemed an original. Facsimile copies hereof shall be deemed to be 
originals. 

5.6 Choice of Law; Interpretation. This Agreement shall be governed by the laws of the State 
of California; as provided, that any ambiguities in this Agreement shall be resolved in a manner 
that allows Business Associate to comply with the Privacy Rule, and, if applicable, the Security Rule and 
theCMIA. 

5.7 Indemnification. The parties agree that Section of the Agreement between the Parties 
shall control in the event of a claim, loss, or material breach ofthis Agreement by either Party. 

IN WITNESS WHEREOF, each of the undersigned has caused this Agreement to be duly executed in its 
name and on its behalf as of the Effective Date. 

[BUSINESS A~OCIATh] [COVERED ENTITY] 

m ____BY:~~ By: t.,4t#li:J {j~ "IJ1ItJ,(/jIcJ-

Print Name: 1-{"' ........, ~~ Print Name: ~ J.)7}bfl J.JAI..,UN6 I Wf:tJ. «;I(L. 

-Print Title: __c...-=--c_~__________ Print Title: ~ C-orJf.u t.d'r'ftIr 

Date: __'f------'-(_~~__(\._'-.f_ Date: If",,/, if 
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Original Agreement No. or PO No. (MYA255) 

AMENDMENT NO.7 

TO PROFESSIONAL SERVICES AGREEMENT 


BETWEEN Cynthia Harlowe AND 

THE NATIVIDAD MEDICAL CENTER 


FOR 

Professional Consulting Services 


This Amendment No.7 to Professional Services Agreement ("Agreement"), dated July 1,2009, is entered 
into by and between the County of Monterey, on behalf of Natividad Medical Center ("NMC"), and 
Cynthia Harlowe (Contractor), with respect to the following: 

RECITALS 

WHEREAS, the County and Contractor amended the Agreement previously on February 1,2010 via 
Amendment No.1, on July 1,2010 via Amendment No.2, on February 1,2011 via Amendment No.3, on 
July 1,2011 via Amendment No.4, on November 1,2011 via Amendment No.5, and on July 1,2012 via 
Amendment No.6; and 

WHEREAS, the County and Contractor wish to amend the Agreement to extend the term end date to 
allow for existing services to continue; and 

WHEREAS, the County and Contractor wish to amend the Agreement to increase the amount of the 
Agreement because of the term extension and the amount payable for services rendered. 

AGREEMENT 

NOW, THEREFORE, the parties agree to amend the Agreement as follows: 

1. 	 Contractor will continue to provide NMC with the same scope of services as stated in the original 
Agreement (No. MYA25S). 

2. 	 Section 1. "PAYMENTS BY NMC" shall be amended by removing, "The total amount payable by 
NMC to CONTRACTOR under this Agreement shall not exceed the sum of$25,000." and replacing it 
with "The total amount payable by County to CONTRACTOR under Agreement No, (MYA255) shall 
not exceed the total sum of$265,000for thefull term ofthe Agreement". 

3. 	 Section 2, "TERM OF AGREEMENT" shall be amended by removing, "The term ofthis Agreement 
is from July 1, 2009 to June 30, 2010 unless sooner terminated pursuant to this Agreemenf' and 
replacing it with "The term of this Agreement is from July 1, 2009 to June 30, 2014 unless sooner 
terminated pursuant to this Agreement ", 

4. 	 Except as provided herein, all remaining terms, conditions and provisions of the Agreement and 
Amendment Nos. 1, 2, 3, 4, 5, and 6 are unchanged and unaffected by this Amendment No.7 and 
shall continue in full force and effect as set forth in the Agreement. 

5. 	 A copy of this Amendment No. 7 and all previous amendments shall be attached to the original 
Agreement (No. MYA255). 

6. 	 The effective date ofthis Amendment is July 1,2013. 



-------------------------------

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set 
forth in this document and have executed this Amendment on the day and year set forth herein. 

Natividad Medical Center 

By: ____________________________ 
Sid Cato, NMC Contracts Manager 

Date: 

By: ~,& 
Harry Weis, NMC Chief Executive Officer 

ApPROVED AS TO LEGAL PROVISIONS 

By: 

Anne Brauer 
Monterey County, Deputy County Counsel 

Date: ---,-V\I\-'--~~{J-I-'/~fip--=-=-,?_ 

ApPROVED AS TO 

By: ____~____~~_+~~------
Gary Giboney 
Monterey Count 

Date: ___Sv_\~l)--,----\J__ 

Contractor 

~T1ttit £. ik&WW6 I)?~ if;/(, 
Contra tor's Business Name"""'" (see Instructions) 

~~E.~l1rC...lJUiJ,cl'~

SignaturofChair;President, or VlC;'President 

Date:_----'l/+.jp.::......'1..Lj/!...!...15~_____ 

By: ________________________~ 
(Signature of Secretary, Asst. Secretary, CFO, 
Treasurer or Asst. Treasurer) 

Name and Title 

Dme: ______________________________ 

'" *"'lnstructions 

IfCONTRACTOR is a corporation, including limited 
liability and non-profit corporations, the full legal name of 
the corporation shall be set forth above together with the 
signatures oftwo specified officers (two signatures 
l'equircd), 

IfCONTRACTOR is a partnership, the name ofthe 
partnership shall be set forth above together with the 
signature ofa partner who has authority to execute this 
Agreement on behalf of the partnership (two signatures 
required). 

TfCONTRACTOR is contracting in and individual 
capacity, the individual shall set forth the name of the 
business, ifany !U1d shall personally sign the Agreement 
(one signature required) 

http:Date:_----'l/+.jp.::......'1..Lj


MONTEREY COUNTY BOARD OF SUPERVISORS 


MEETING; May 8,2012 AGENDA NO.: 
SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC) 

to execute Amendment No.6 to the Agreement (A·11938) with Cynthia 
Harlowe for Consulting Services at NMC, extending the Agreement to 
June 30, 2013 and adding $25,000 for Fiscal Year (FY) 2012-13 for a 
revised total Agreement amount not to exceed $240,000 in the aggregate. 

DEPARTMENT: Natividad Medical Center 

RECOMMENDATION: 

It is recommended the Board of Supervisors authorize the Pmchasing Manager for Natividad 
Medical Center (NMC) to execute Amendment No.6 to the Agreement (A-11938) with Cynthia 
Barlowe for ConSUlting Services at NMC, extending the Agreement to June 30~ 2013 and adding 
$25,000 for Fiscal Year (FY) 2012-13 for a revised total Agreement amount not to exceed $240,000 
in the aggregate. 

SUMMARYIDISCUSSION: 

NMC is accredited by the Joint Commission, a non-profit organization that accredits over 18,000 
healtbcare organizations and programs in the United States. The accreditation process includes 
ongoing compliance with the Joint Conunission standards which are designed to help organizations 
improve the safety and quality ofcare, treatment and services, an annual self~assessment for 
complianoe with all standards, and an onsite survey every three yearsThe hospital must complete an 
annual self-assessment as required by the Joint Commission November 2012. 
Cynthia Harlowe has provided onsite consulting services for Joint Commission survey preparation 
and the achull survey for NMC for over 16 years. NMC has performed well in all six onsite surveys 
where she provided consultation services. Her current agreement provides for onsite consulting 
services to assist NMC ill completing and scoring the annual self-assessment and in providing input 
all establishing action plans fot maintaining compliance with all standards. 

The recommendation is that the dollar amount for the agreement with Cindy Barlowe be increased 
by $25,000 for Fiscal Year 2013 for a total of $240,000 ill the aggregate. 

Commercial General Liability and Auto Insurance Endorsement requirements are waived for this 
vendor nuder this Agreement. 

• Vendor has no vendor-owned fleet of vehicles. 

Worker's Compensation Insurance Exemption 

Contractor is the sole provider of services \vith no pennanent or temporary workers. Accordingly~ 


Worker's Compensation Insurance is not required. 


OTHER AGENCY INVOLVEMENT: 



County Counsel haa reviewed and approved this Amendment as to legal form and risk provisions. 
Auditor-Controller has reviewed and approved this Amendment as to fiscal provisions. The 
Amendment haa also been reviewed and approved by Natividad Medical Center's Board of Trustees. 

FINANCING: 

The cost for this Amendment is $25,000 and is included in the Fiscal Year 201112012 Adopted 
Budget. Amounts for remaining years ofthe Agreement will be included in those budgets as 
appropriate. There is no impact to the General Fund. 

Jane Finney, Quality Administrator, 783·2502 
Harry Weis, Chief Executive Officer, 783~2124 

Attachments: Agreement, Amendments 1, 2, 3, 4, 5 and 6 
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Origin (ll Agret!ntent No. or PO No. (A-11938) 

AMENDMENT NO.6 

FOR PROFESSIONAL SERVICES AGREEMENT 


BETWEEN Cynthia Harlowe AND 

THE NATIVIDAD MEDICAL CENTER 


FOR 

Professional Consulting Services 


The parties to Professional Services Agreement ("Agreementn
), dated Julyl, 2009 between the County of 

Monterey, 011 behalf of Natividad Mediqal Center ("NMC"), alld Cynthia Harlowe (Contractor), hereby agree to 
amend their Agreement (No. A-11938) on the following terms and conditions: 

WHEREAS. the County and Contractor wish to amend the Agreement to extend the term end date to allow for 
existing services to continue. 

WHEREAS, the County and Contraotor wish to amend the Agreement to increase the amount ofthe Agreement 
because oft11e term extension. 

WHEREAS, the County and Contractor amended the Agreement previously on February I, 2010 via 
AmendmentNo. I, on July 1, 2010 via Amendment No. 2, 011 February 1,2011 via Amendment No.3, on July 1, 
2011 via Amendment No.4 and on November 1, 201 1 via Amendment No. 5. 

1. 	 Contractor wm continue to provide NMC with the same scope of services as stated in the original 
Agreement (No A-11938). 

2. 	 Section 1. "PAYMENTS BY NMC" shall be amended by removing, "The total amount payable by NMC to 
CONTRACTOR under this Agreement shall not exceed the sum 0/$25, 000." and repla.cing it with "The total 
amount payable by County to CONTRACTOR under Agreement No. (A-I 1938) shall not exceed the total 
sum 0/$240,000/01' thefuIl term o/the Agreement. 

3. 	 Section 2. "TERM OF AGREEMENT" shall be amended by removing, "The term o/this Agreement is/rom 
J~lly 1 2009 to June 30, 2010 lInless sooner terminated pursuant to this Agreemmt" I.Uld replacing it with 
4IThe term a/thiS Agreement is from Julyl, 2009 to June 30, 2013 unless sooner terminated pursuant to this 
Agreement." 

4. 	 All other terms and conditions oftbe Agreement shall continue in fulJ foroe and etfect. Except as provided 
herein, all remaining tenns. conditions and provisions of the Agreement and Amendment Nos. 1, 2, 3, 4 and 
5 are unchanged and unaffeoted by this Amendment and shan continue in full force and effect as set forth in 
the Agreement. 

5. 	 A copy ofthis Amendment and all previous amendments shall be attached to the original Agreement (No. 
A~11938). 

6. 	 The effective date ofthis Amendment is July 1,2012. 



IN WITNESS WHEREOF, the pru:ties hereto are in agreement with this Amendmellt 011 the basiB set fo1111 in 
this document and have executed this Amendment on the day and year set forth herein. 

CONTRACTOR m/Signature 1 4w~.£4~d2.J Dated I)oj?, 

PrintedName 4;Nnf-,4- 6J/J;?uw6 Tttle~CtN~ 

Signature Dated ------- 

Printed Name ____________ Title _________ 

... ··INSTRUCTIONS: JjCONTRACTOR is a corporation. including limited Jiczbmty and non-profit corporations, 
thefuJllegal name ofthe corporation shall he setforth above together with the signatures 0/1',110 specified 
ojJicers.JjCONTRACTOR is apartnership, the name o/the partnership shall be setforth above together with the 
signature of a partner who has authority to execute this Agreement on behalfofthe partnership,If 
CONTRACTOR is contracting in and individual capacity, the individual shall setforth the name a/the business, if 
any and shall personally sign the Agreement. 

NATIVIDAD MEDICALlNTEr Jro.. 


Signature 1m. ~. (/U Dated __1-_r_q_-_1?-__ 

Purchasing Manager 

Signature _~---::-::'::-,,::-::---::::::::-=-____~__ 

NMC CEO 
Dated _-=_-'-----'-'--__ 

Apprll,'ed liS to Legality lind Legalli'ol'm: 

Charles J. MoKee, COUl1t)' Counsel 

Dated: 3/2!1.2012
I 



MONTEREY COUNTY BOARD OF SUPERVISORS 


MEETING: December 6, 2011 AGENDA NO.: 
SUBJECf: Authorize the Purchasing Manager for Natividad Medical Center (NMC) 

to execute Amendment #5 to the Agreement (A-11938) with Cynthia 
Harlowe for Professional Consulting Services at NMC, adding $15,000 
for Fiscal Year 2011 ~ 12, for a total contract amount not to exceed 
$215)000 in the aggregate. 

DEPARTMENT: Natividad Medical Center 

RECOMMENDATION: 

It is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad 
Medical Center (NMC) to execute Amendment #5 to the Agreement (A-11938) with Cynthia 
Haxlowe for Professional Consulting Services at NMC adding $15,000 for Fiscal Year 2011~12, for a 
total contract amount not to exceed $215,000 in the aggregate. 

SUMMARYIDISCUSSION: 
NMC is accredited by the Joint Commission, a non-profit organization that accredits over 18,000 
healthcare organizations and programs in the United States. The accreditation process includes 
ongoing compliance with the Joint Commission standards which are designed to help organizations 
improve the safety and quality of care, treatment and services, an annual self-assessment for 
oompliance with all standards, and an onsite survey every three years. The hospital will be surveyed 
by the Joint Commission during the calendar year 2011. 

Cynthia Harlowe has provided onsite consulting services for Joint Commission survey preparation 
and the actual survey for NMC for over 15 years. NMC has performed well in an five onsite surveys 
where she provided consultation services. Her current agreement provides for onsite consulting 
services to assist NMC in completing, scoring the annual self-assessment, in providing input on 
establishing actio11 plans for maintaining compliance with a1l standards and providing on-site 
assistance for the actual survey. BeCa1.1Se the hospital will be surveyed during Fiscal Year 2011112, 
fuere is a need to continue to contract for Cynthia Harlowe's consulting services. 

The recommendation is that the dollar amount for the agrtlement with Cindy Harlowe be increased 
by $15,000 for Fiscal Year 2012 and therefore a total of$215,000 for the 2-year contract. The 
increase is necessary because ofthe need for additional on-site services associated with an 
unscheduled, Joint Commission case review. 

OTHER AGENCY INVOLVEMENT:. 

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controner's 

office and the Natividad Medical Center Board of Trustees. 


FINANCING: 

The cost for this Amendment is $15,000 and is included in the 201112012 Fiscal Year Adopted 

Budget. This action will not require any additional Gelleral Fund subsidy. 


Prepared by: 

Jane Finney, 755A095 HarryWeis 

October 18, 2011 Chief Executive Officer 


Attachments: Amendments #1,2 & 3,4,5, Original Agreement, Board Order 
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Befure the Board of S11pervisol's in and for the 
Caunty of Monte1'ey, State of California. 

Agreement No. A-11938 

Authorize the Purchasing Man~er for Natividad ) 

Medical Center (NMC) to execu.te Amendment No,S) 

to the Agreement: (A-11938) with Cynthia Barlowe for ) 

Professional Consulting Services at NMC in an ) 

amount not to exceed $2151000 in the aggregate and ) 

$65,000 for the period July 1j 2011 to June 30, 2012... ) 


Upon motion of Supervisor Salinas. seconded by Supervisor Armenta, and carried by 

those members present, the Board hereby; 


Authorized the Purohasing Manager for NatividadMedical Center (NMC) to 'execute 
Amendment No.5 to the Agreement (A-11938) with Cynthia Harlowe for Professional 
Consulting Services at NMC in an amount not to exceed $215,000 in the aggregate and 
$65,000 for the period July 1,2011 to June 301 20l2. 

PASSED AND ADOPTED on thia 6th day ofDecember, 20111 by the foJIowing vote, to-wit: 

AYES: Su.pervisors Armenta, CaJ~asnol Salinas; aml Parker 
NOES: None 
ABSENT: Supervisor Potter 

I: Gail 't, Borkowski, Clerl~o:fthe RQ9,rd of Stlptf,lis~t$ <>fthe Count)' orMol1terey, State ofCalift'illlta, 
hereby (Jer~i,fy U1at the forego-Ing Jl1 a true copy of an origina! ()tdel' (If said S()Atd of Supervisors duty made 
and entered in the mlnlltes thereof ofMimlte Book 15 for the lt1aeting on ~cember 6, 2011, 

Dated: December 13,2011 	 Oan T. Borkowski, Cle.rkofthe Board of Supervisors 
County o,fMonter~, State~)fCal\£onda 

http:execu.te


------------

Origmal Agreement No or PO#. (A.11958) 

AMENDMENT NO.5 

FOR PROFESSIONAL SERVICE AGREEMENT 


BETWEEN Cynthia Barlowe AND 

THE NATIVIDAD MEDICAL CENTER 


FOR 

Professional Consulting Scr:vices 


The parties to Professional Service Agreement, dated July I, 2009 between the County of Monterey, on behalf of 
Natividad Medical Center ("N.MC"), and Cynthia Barlowe (Contractor), hereby agree to amend their Agreement 
No. (A-11938) on the following terms and conditions: 

1. 	 Conttactor will continue to provide NMC with the same scope of service as sta.ted in the original Agreement 
No. (A-11938). 

2. 	 This Amendment shall become effective on November 1,2011 and shall continue in full force until June 30, 
2012. 

3. 	 The total amount payable by County to Contractor under Agreement No, (A-11938) shall not exceed the 
total sum of$215,OOO for the full term of the Agreement and $65,000 for fiscal year 2011-12. 

4. 	 All other terms and conditions of the Agreement shall continue in full force and effect. 
S. 	 A oopy of this Amendment shall be attached to the original Agreement No, (A.11938). 

IN WITNESS WHEREOF, the patties hereto are ill agreement with this Amendment and Professional 
Service Agreement on the basis set forth in this document and have executed this amendment on the day and year 
set forth herein. 

CONTRACTOR 

Signature 1 ~<2 J1k~ Dated 9P!ba 1/ 

Pl'intedName &jrlvfift f ·1JA;ci1JrV6 'Title ~1)J-t:&t6 c,}vIUU'~ 

Signature .~.._______ ..... ~______ Dated _________ 

Printe(I Name _____________ Title 

•"''''INSTRUCTIONS: Jf CONTRA CrOR i:l a colporalion. Including limited liability and non-profit corpOl'atkms, thefoll legal name ofthe 
corporation shall be set forth above togeth,gr with the sigl'l<:ltures of two specified office!"s. 1/CONTRACTOR ill CI partnership, the name of 
the! partnership shall be set forth above together with the ~ignature ofa partner who no.'! authority to execufe this Agre~n/ on behalfof 
the parlnel'¢'hip, IfCONTRA CTOR is contracting in and ItldlVtdual capacity, the individual Jha/J setforth the name ofthe busine.:ss, ifany 
a:n.dlihall personalty sign the .A8re~ment, 

N,ATIVIDAD ~IC~ ~;~~ 


Stgnature ____ _ Dated __I_-_I_(_,...._I_~_
/7Il ( l/{/V. ~,:~ger 
Signamre_"~~~2L~ Dated _-,-I--,,~"'-=-l({-,-':::..-'...../J...'__ ____~__________ 

NMC-CEO 

Approved as to Legnl Form: 

Charles J. McKee, County Co\lnsel 

B4~~~ 

Slacy Saettll, Deputy 

Attorneys for County and NMC 




MONTEREY COUNTY BOARD OF SUPERVISORS 


MEETING: May 24, 2011 AGENDA NO.: 
SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC) 

to execute Amendment #4 to the Agreement (A-11938) with Cynthia 
Harlowe for Professional Consulting Services at NMC in an amount not 
to exceed $200,000 in the aggregate and $50,000 for the period July 1, 
2011 to June 30,2012. 

DEPARTMENT: Natividad Medical Center 

RECOMMENDATION: 

It is recommended that the Board of Supervisors Authorize the Purchasing Manager for Natividad 
Medical Center (NMC) to execute Amendment #4 to the Agreement (A-11938) with Cynthia 
Harlowe for Professional Consulting Services at NMC in an amount not to ex.ceed $200,000 in the 
aggregate and $50,000 for the period July 1, 2011 to June 30,2012. 

SUMMARY/DISCUSSION: 
NMC is accredited by the Joint Commission, a non-profit organization that accredits over 18,000 
healthcare organizations and programs in the United States. The accreditation process includes 
ongoing compliance with the Joint Commission standards which are designed to help organizations 
improve the safety and quaHty of care, treatment and services, an annual self-assessment for 
compliance with all standards, and an on8ite survey every three years. The hospital will be surveyed 
by the Joint Commission during the calendar year 2011. 

Cynthia Harlowe has provided onsite consulting services for Joint Commission survey preparation 
and the actu.al survey for NMC for over 15 years. NMC has perfonned well in all five onsite surveys 
where she provided consultation services. Her Ctlrrent agreement provides for onsite consulting 
services to assist NMC in completing) scoring the annual self-assessment, in providing input on 
establishing action plans for maintaining compliance with all standards and providing on~site 
assistance for the actual Sl.lrvey. Because the hospital will be surveyed during the calendar 2011) 
there is a need to continue to contract for Cynthia Harlowe'sconsulting services. 

recommendation is that the dollar amount for the agreement with Cindy Barlowe be for 50,000 
for Fiscal Year 2012 and therefore a total of $200,000 for the 2-year contract. 

OTHER AGENCY INVOLVEMENT: 

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller>s 

office and the Natividad Medioal Center Board of Trustees. 


FINANCING: 

The cost for this Amendlnent is $50,000 and is included in the 201112012 Fiscal Year 

Recommended Budget. This aotion will not require any additional Gen.eraJ Fund subsidy. 


Prepared by: 

Jane Finney, 755-4095 HarryWeis 

April 14,2011 Chief Executive Officer 


Attachments: Amendments #1,2 & 3, 4, Original Agreement, Board Order 
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Before the Board of Supel"Visors til and for the 

COUllty of Monterey, State of CalifornIa 


Agreement No. A·1l938 

Authorize the Purchasing Manager for Natividad) 

Medioal Center (NMC) to execute Amendment No.4 to ) 

the Agreement (A-lt938) with Cynthia HatlowCl for) 

Ptofea~iQnal Consulting ServiC(lS at NMC in an amount ) 

not to exceed $200,000 in the aggregate and $50,000 for ) 

the period July I, 2011 to June 30, 2012......... " ........ ) 


Upon motion ofSupervisor Potter, seomlded by SupervitlOr Armenta, and clIlned by those! 

membet'S ptesent, the Board hereby; 


Authorized the PUrchasing Mana.ger for Natividad Medical Center (NMC) to execute 
Amelldment No.4 to the Agreement (A-11938) with Cynthia Harlowe for Professional 
Consulting Services at NMC ill an amount not to oxceed $200,000 in the aggregate and 
$50,000 for the period July 1,2011 to June 30,2012. 

PASSED AND ADOPTED OIl thill24th day of May, 20t 1. by the following vote;, to wit: 

AYES: Supervisors Annenta, Calcagno, Salina~, Park:er, and Potter 

NOBS: None 

ABSENT: None 

I. GIlI1 T. BorlrowsJci, Clerk of th6 Board of Slrpervisot! of the County of Montetey, State of.' Cati:fomm, flew"y 
",=rtifY thallhc foregoing is II. tme copy Qf an odginal order ofsnid Board of Supervisal'1l dnlymade and entered in the 
zninuWl! tbereof of Minute Bcok 75 fer the meeting on May 24, 2011. 

Dated: May 24, 2011 	 Gall T. Bork:owsk~ Clerk of lh(; Board of Supe1vl'sOI'S 
County ofMonterey, State of California 



Or/ginal Agreement No or PO#. (SC889) 

AMENDMENT NO.4 

FOR PROFESSIONAL SERVICE AGREEMENT 


BETWEEN Cynthia Barlowe AND 

THE NATIVIDAD MEDICAL CENTER 


FOR 

frofessiooal CODSUltlug Sel'yices 


The parties to Professional Service Agreement, dated July 1~ 2Q09 between the County ofMonterey, on 
behalf of Natividad Medical Center ("NMC"), and CyuthiaHarlowe (Contractor), hereby agree to 
amend their Agreement No. (SC889) on the following terms and conditions: 

1. 	 Contractor will continue to provide NMC with the same scope ofservice as stated in the original 

Agreement No. (SC889). 


2. 	 This Amendment shall become effective on July 1, 2011 and shaU continue in full force'l.mtiI Jt1l1e 
30,2012. 

3. 	 The total amount payable by County to Contractor under Agreement No. (SC889) shall not exceed 
the total sum of$200,000 for the full term ofthe Agreement and $50,000 for fiscal year 2011· 
2012. 

4. 	 All other terms and conditions of the Agreement shall continue in full force and effect. 
S. 	 A copy ofthis Amendment shall be attached to the original Agreement No. (SC889). 

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendtnent and 
, Professional Service Agreement on the basis set forth in this document and have executed this 
amendment on the day and year set forth herein. 

CONTRACTOR 

Signature ~ !kL&& 
Primed Name e16f011A- kf.t./J.A/¥ 

NATIVIDADM~AL NT~__. \ 

Signature _~_'-'fC..I'--:-l-,---/-+_~::--~--,,-_--==--_
Purchasing anager 

Signature --si.1,-A 
NMC-CEO 

AJlprov~'{1 as to l,egol FOI'm: 

Charles 1. McKee, County COllnsel 

BYA~~ 
~a.oy Saetta:DePY 
AttomeYB for County Ilnd NMC 

Dated ;/.JtP-d11 
Title ~ eltJIulfJrJ.Nr 

Dated 6 r-?ff-1 

Dated '(. <.;- ( \ 

t(/j.3 .2Q1IDated: 

ReV'iewad 

-

http:eltJIulfJrJ.Nr


MONTEREY COUNTY BOARD OF SUPERVISORS 


MEETING! February 15, 2011 AGENDA NO.: 
SUBJECT: Authorize the Purchasing Manager for Natiyidad Medical Center (NMC) 

to execute Amendment #3 to the Agreement with Cynthia Barlowe for 
Professional Consulting Services at NMC in an amount not to exceed 
$150,000 (an increase of$50,000) for the period February 1, 2011 to June 
30,2011. 

DEPARTMENT: Natividad Medical Center 

RECOMMENDATION: 

It is recommended that the Board of Superv.i.sors authorize the Purchasing Manager for Natividad 
Medical Center (NMC) to execute Amendment #3 to the Agreement with Cynthia Harlowe for 
Professional Consulting Services at NMC in an amount not to exceed $150,000 (an iDCreaBe of 
$50,000) for the period February 1, 2011 to June 30~ 2011. 

SUMMt\RYIDISCUSSION: 

NMC is accredited by the Joint Commission, a non-profit organization that accredits over 18 j Ooo 
healthcare organizations and prog:ra.ms in the United States. The accreditation process includes 
ongoing compliance with the Joint Co1t1.nlission standards which ate designed to help organizations 
improve the safety and quality ofcare, treatment and servioes, en annual self-assessmen.t for 
compliance with all standards, and an onsite survey every three years. The hospital will be surveyed 
by the Joint Commission during the calendar year 2011. 

Cynthia Barlowe has provided onsite consulting servioes fot· Joint Commission survey preparation 
and the aetna! S\U'Yey fox NMC for over 15 years. NMC ha.s perfonned well in all five onsite surveys 
where she provided c011sultation services. Her current agreement provides fOl' onsite consulting 
services to assist NMC in completing and soaring the romual selfwasaesBtnent and in providing input 
on establishing action plans for maintaining compliance with aU standards. 

There is an acute need to increase the scope of Cyrrthla Harlowe's work because of the vacancy in 
the Surgical Servioes Nursing Director Position. Her additional work will be operational and will 
include assisting hospitrustafi' in implementing process changes in the Operating Room·and 
Outpatient Surgery areas 10 assure complete compliance with the Joint Commission Standards. 

The recommendation is that the dollar amount for the agreement with Cindy Barlowe be increased 
by $50,000 for Fiscal Year 2011 for atotru ofSl00,OOO for fiscal year2011 and therefore a total of 
$150,000 for the 2~year contract. With the vacancy in the Surgical Services NUl'Bing Director, there 
is an acute need for her services to assist staff in the Operating Room and Outpatient Surgery areas 
to implement process changes assming c011lp10te compliance with the Joint Commission standards. 
This increaBl' allows for an additional 20 on-site days at $2500 per day. 

NMC h.as oompleted the recruitment and hiJ.ing of a new S\.U"gical Services Nursing Director. The 
new director is scheduled to start in March 2011. 

http:prog:ra.ms


OTHER AGENCY INVOLVEMENT: 

The Amendment has been reviewed and approved by County Counsel, the Al.lditor/Controller·s 

office and the Natividad Medical Center Board ofTrustees. 


FINANCING: 


The coat for this Amendment is $50,000 and is included in the 2010/2011 Fiscal Year Approved 

Budget. This action will not require any additional General FulJd subsidy. 

Prepared by: ltJL 
Jane Finney, 755·4095 HarryWeis ... 
January 13. 2011 ChiefBxocutive Officer 

Attachments: Amendments #1, 2 & 3, Ol'iginal Agreement, Board Order 
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Bator. the Board ot Supel'vbon In ad for the 

County ofMont~ey, State of C'all[ol'l1ln 


Aan&ment No. A·11938 
Authorize tho Purohaslng Mwger for NativIdad 
McdtQaI Center (NMe) 10 CXlteauta Amendment #3 
to tho Agreement with Cynthia. Barlowe for 
ProflllfaiOllal Conau.tting Servic:elilt NMC in at! 
Al'lloUtlt not to exceed $1-50,000 (all inereue of 
S50,OOO) for tho period February 1,2011 to 1uno 
30, 2Otl .. , ... '.1 J tl ••• t"" , ••••• , I •• ,. "~'.'" •• I •• 'I."'. 

UJlOO motion of Suporvisor Pott6r, seconded by Supmil10f Armenta, and cruried by those members 
present, the Board hDl'eby; 

Authorized the Purchllldng Manager for Natividad Medical Centor (NMC) to exocuto 
Ametldtaent #3 to the Agreement with Oynthia Barlowe for Professional Consulting Sorvices 
at NMC in. I\CI amount Dol to exoeed $150,000 (an inorellSe of$50,000) for the period 
Fsbtuaty 1,2011 to June 30, 2011, 

PASSBD ANO AOOPTBD Q%1 this 1-' aaytlfMarch. 2011, by the fol1owin,s vet.,. to wif: 

.AYBS; Suparvlsol'S Armenta, Calongno., Salinas, Parker, and Potter 

NOES: None 

ABSENT: 1-/01\0 

I. Go!! T. Borkowaki, Clelit of !he Bonrd or Supc:rviscra of the CO\lllty ofMolllmy, BIlI!e of California. hon:!)y certify 
!bat the foresoing is a we CIlp)' 0/111\ or!ginal OMM or aljd Beare! ofSupervisors duly made and Clltered in the minutes 
~forMIl\uto Book 15 rOl'b meotlng on MlU'Cb t, 20t i. 

PIIted: Mnroh!, 20l! 	 Gail 'r. B~oW4kl. Clerk oftbe Board of ~1'Y1s0nl 
Ccmty oCMQnterey, SlUe ofCalifornia 



OriginnlAgreement No or PO#. (SC889) 

AMENDMENT NO. :; 

FOR PROFESSIONAL SERVICE AGREEMENT 


BETWEEN Cynthia. Hal'lowe AND 

THE NATIVIDAD MEDICAL CENTER 


FOR 

Professional Consulting Servises 


The parties to Professional Service Agreement. dated July 1. 2009 between the County ofMonterey, on 
. behalf ofNatividad Medical Center ("NMC")t and Cynthia Harlowe (Contractor), hereby agree to 

amend their Agreement No. (SC889) on the following terms and conditions: 

1. 	 Contractor will continue to provide NMC with the same scope of service as stated in the original 
Agreement No. (SC889). 

2. 	 This Amendment shall become effective on February 1, 2011 and shall continue in full force lUltil 
JUlIe 30,2011. 

3. 	 The total amount payable by County to Contractor under Agreement No. (SC889) shalt not exceed 
the total sum of$lS0,OOO for the full term of the Agreement and $100,000 for fiscal year 2010
2011. 

4. 	 All other terms and conditions ofthe Agreement shall continue in full force and effect. 
5. 	 A copy of this Amendment shall be attached to the original Agreement No. (SC889). 

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and 

Professional Service Agreement on the basis set forth in this document and have executed this 

amendment on the day and year set forth herein. 


CONTRACTOR 

Signatllre ~~t. Jk"lf4",J.....; Dated J JIllJttU'---__ 

Printed Name ~Nnb r! f;, JJ..M.,tJJ1.1,.6 Title /.h.-~~ YfuJ&8.;i).wr 

NA1'IVIDAD MEDICAL CENTER.. ,/l 
IiSignatUye~ .~~ 	 3'/~6J//Dated _ 

~ Purchasing Manager 

Signature --;J~ Dated t (~ ( / \ 
NMC-CEO 

Approved 118 to Legal Form: 

Clulrles J. McK~e,"County Counsel 

By _".L_ -" .;{\....' ~ 

f\ev\ewed 

(?Q,2011 

http:YfuJ&8.;i).wr


--

Original Agreement No or PO#. (BP031 0) 

RENEWAL AMENDMENT NO.2 

FOR PROFESSIONAL SERVICE AGREEMENT 


BETWEEN Cynthia Harlowe .AND 

THE NATIVIDAD MEDICAL CENTER 


FOR 

FrofesslolJal Consultina SERVICES 


The parties to Professional Service Agreement, dated July 1,2009 between the County ofMonterey, on 
behalf of Natividad Medical Center Cc:NMCtl

). and Cynthia Harlowe (Contractot)t hereby agree to renew 
their Agreement No. (BP0310) on the following amended terms and conditions: 

1. 	 Contractor will continue to provide NMC with the same scope of service as stated in the original 
AgreementNo. (BP0310). 

2. 	 This Renewal Amendment shall become effective on July 11 2010 and shall continue in fl1ll force 
and extending the term date until June 30, 2011. 

3. 	 The total amount payable by County to Contractor tUlder Agreement No. (BP031 0) sha.ll not 
exoeed the total sum of$100,OOO for the full term of the Agreement and $50,000 for fiscal year 
2010·2011, 

4. 	 All other terms and conditions ofthe Agreement shall continue in full force and effect. 
5. 	 A copy of this Ataendroent shall be attached to the original Agreement No. (BP0310). 

IN 'WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and 
Professional Service Agreement on the basis set forth in this document and have executed this 
amendment on the day and year Bet forth herein. 

CONTRACTOR 

Signature ~1tAA £ ~J/1l&JrCfiI-tJL 
Printed Name ~tJ'T1filf;' /:k.'J.lUWiJ at"" ttJJ.L . 	 1 ; 

..........
l.'tt\'J.J.YJ.~J"''',"~ALCENn:R ~ 
r-	 /.?\.....-------,<t 

Signat'irre .:::-......£:6 Y~ 
. - -C ~Manager

s~gnCltur/l_~~!J!~=---:~~
NMC~CEO 

APP1'OVQd lIS to LegQIl1'orm: 

::~:;re~.colm~::J~

SUt;;Q' .. 
Altorl1lo/!1 IM County and NMC 

Dated~t,..,.."",,-<l___ 

lwe~~ .. 

Dated &. ./m Z)
if 	 :; 

Dated c.. .~~t~ 

Dated; .__~2010 

·"-'--#.~~~Gr-::']-\u 




OI'JgmalAgre8l/'l8lliNo 01' PotA (BPO '11310) 

AMENDMENT NO.1 
FOR PROFESSIONAL SERVICE AGREEMENT 


BET'WEEN Cyntbla Barlowe AND 

THE NATIVIDAD MEDICAL CENTER 


:FOR 

frofflsl9j1al Consulting SERYIQEij, 


The paiiiea to PI.'Ofessional Serv:lce Agreemen~ dated July 1,2009 between the COlmty ofMonterey. on 
behalf ofNatividad Medical Center C'NMC"), and Cynthia Hi'\rlowe (Coni:t'9.etor)~ hereby agree to 
amend their Agl'eeme:t1t No, (BPO #310) an the following amended terms and conditions: 

1. 	 Contractor will provide NMC with the additional scope. ofservice as stated in Exhibit C, which' 
shall be attached to the orlgJ.n.a1 Agreement No. (BPO #310). . 

1. 	 This Amendment shall become effective 011 February 1,2010 ana shall oontinue in full f<>1'ce until 
June 30, 2010. 

3. 	 The total amount payable by County to Contra.ctor under Agreement No. (BPO #310) shall not 
exceed the total sum of $50,000 for the full tenn ofilie Agreement and $50,000 for fLaoa.1 year 
2009·201 O. , 

4. 	 All other te:tll1B and conditions ofthe Agreement shall continue in full force and effect 
5. 	 Acopy of this Amendtnent shall be a.ttached to the original Agreement No. <EPO 'lJf310). 

IN WITh"ESS WHEREOF, the parties hereto are in agreement willi this Amendment and 
Professional Service Agreement on the basis set forth in this dooument and have executed this 
amendment on the day and year set,forth herein. 

. Dated~ ,;uj7/Jta1 t!
I\.~,I , 

" 	 Title ~t!~~r 

NA~__'.~ ./ 


Signtlt#r6 ~~y~ Dated :2 L/?flZ;

7' :;;> 

~ PUrohasing Manager ., '. 

Slg1lC1ture. ~X \ Dated J' it .. It'Z) 
NMC-CEO 

Appl'Ov~d 118 to Legnillorm: 

Charles J, MaKoo, Call1lty CCU1~III 
.. 

lid
",~~e~~ 

J,...; 
/' , ,p..t/r:;r::::J

:SY~=DrlPU 
Bt'lioy Saet.." CQuntfand NMC Dstild: ,201()ciaAltnrnoys ibr 

..,,~~~.----. 
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NATIVIDAD MEDICAl CBNTBJ.{ 

Ferguson, Barlowe, & Associates 

EXHIBITC 


CQntraotorwillperform professional consulting sel.vices February 1.2010 throu.gh June 30,2010 as "1 
I 

outlirted below: 

A. 	 Provide on-site services, the eqtrlvalent of20 days. 

B. 	 Assist Natividad Medical Center in:fbrther implementation oftho Joint Commission's Medioal 
StaffStandards rolated to the Ongoing P.l:ofessional Practioe Evaluation (OPPB) and the Fooused 
Professional Practioe Evaluation (FPPE); review and revise the organization's Peer Review 
Policy, assist in the development afbi-stltlua! reporta for the OPPB for each physician seryice and 
assist in the development ofcriteria, oontent, and format ofan F.PPE. 

C. 	 Assist Natividad Medioal Center in oompleting and Bcormg the 2009 Joint Commission'/3 Periodic 
Performance Review (PPR) self-assessment provide input on establishing action pims and 
Measure of Suooess (MOS). 

D. 	 Address each funOtiOn.al8166 within the 2009 Joint Cotlltl1isrion Manual to inolude the Patiemt 
Safety Ooals as applicable to eaoh care setting, new Medioation Use Standards, review of 
Bmironment of Care st8ll,dards updates and inte:cpretations» Medical Staff Standards and Natividad 
Medical Center's Priorlty Focus Areas as deflned by the Joint Commisaion. 

E. 	 Conduc·t appropriate intervi~we With loader 01' representative for eaoh ofthe functional areas$ in 
accordance with the CAMHmanual, who om discuss the activity and responsibilities ofthe 
:functional area and has respotl:e.ibility to implement an a.ction:plan for complianoe. 

F. 	 Conduct intervievv(s) witlt representative who (ian describe tho medical staffpeet review process 
and the medical staff's involVO'JlletU: :In perionnanoe improvement. 

Q, 	 Utilize appropriate staff interviews, dooument review, traoers, observation ofpractices, reviow of 
systems and processes. and medioall'ccord review to oomplete the PPR process. 

County will pa.y oontractor fees as fbllows: 

1. Two"'thousand five htlndred dollars ($2,500.00) per day for on-aite consulting services. On...eite 
'. 	 oonSUlting fees are baaed on a-max1:.tr.nun Iline-nQi.it wotk day. OJl-s.J.1e services in excess ofnino 

houl'S per day will be billed at the consultant's hourly rate. ' 

2. Off-site oonsultitlg services, including review $lld preparation of docu.m.ents and reports, will be 

I 
billed at two hundrod :flftydollars ($250.00) per hour pltLB expenses. Expenses inolude 
.transcription, supplies, and other expe:tlSes directly related to the project. 

3. Physician oversight limo will be billed at 1:I:u'eehundred dollars ($350.00) per hour. Physician 
oV6raight to inolude l'eview and preparation ofdoouments and reports. 

I 

1 
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A\.\. Natividad MeDICAl.CENTe'R 

COUNTY OF MONTEREY AGREBMENTFOR PROFESSIQNAL aBE..~ 
(NOT :ro EXOEED $1 oo,OQO) 

Thls Pro&sBiO!:l.al Seo:vices Agreement (horelnafter IIA,gree:ment") ia made by and between Natividad MecUcal 
Center CNMC"). a general aou'te care teaehing hospital wholly owned and operated by the County of 
Monterey, whioh is ft poHt!.oa1 InlbdMalon of the Stat5 ofCalifomia and Cynthia Barlowe 
___________________~ h~elnafte:r fICONrRACTOR,u}. 

In coD8idemion of the mutual oovenants and conditions set forth in this Agreem.ent, the parties agree 88 

follows: 

SERVICES TO BE PRO'V1DED. NMC hereby engages CONTRACTOR to pecl'orm. and 
CONTRACTOR. hereby asrees to perf01'lll, the se:rvloes desorlbed in Exhibit A in o~ormity with. the 
terms ofthe Agreement. The services are generally desoribed as follows: Pl·ofetsi.onal Consulting. 

Services 

1. 	PAYMBNI'S BY NMC. N.MC shalll'ay the CON'TRACIOR tn aoootda:noe with the paymentp:tOJViBions 
set forth in khibi1 A, subject to th.e limitations set .tb.rtb in 'fbis Agreemem. TM total a.tn01lD.t payable by 
m..rCto CONTRACTORw<leJ: this AgreePlW shall not eXQeed the sum. of _$2_5..;.'O_()_O___~____ 

2. 	'I'ERMOF AORBBMBN'l'. The Wm. Qithls A.greememis froml~~~.~!.~O~~, ,", .J ~ [~~~ ~~~.~~~~"..J 
unless soonor telmtntited p1.'It8\1.ant to the tc:tms of this Agxeement. Thia 
Agreement is ofno fOl'Oe or effect until signed by both CONT.RACTOR and NMC a:o.<1 with NMC signing 
last and CONTRACTOR may not OOfinnenoo work before NMC signs ibis AgreemeIl:t. 

3. 	ADDmoNAL PROVIsroNs/EXHmrrS, The following attached exhibits are mool'poratedherein by 
ref~ee and oonstitute allart oftlrls Agreement: 

Bxhibfl: AlSohcdule A: Scope ofSQrvioeafPa:ymeltt Provisions 

4. 	PERFORMANCE STANDARDS. 

.. 4.1. CONTRACTOR ~:anm that CONTRACTOR a,nd ContrtWtm".s .£tgetJ.U\ employe~s, at14 _,.. . .. _ 
5"Uboonttactots perfo:ttning serviceR.u:t:Ider fhis Agreetnent are speoially trained. 5xperienced, 
oQmpetm;, and tWpropriately lioe:nsed to pe.tform th~ work and deliver tho serviooa required under 
tHe Agreement and are l10t employees ofNMC~ or innnediate famIly ofan employee ofNMC. 

j 
4.2. CONTRACTOR, ita agents; employees, aod auboontTaotors shall perfo11n all work III a sa& and 

sldllful m.anner an4 in oomplianoe with. all EtJlplicable laws and. regl.'Ilations. AIl wo.rk penormed under 
this Agrecm6llt ihat LS requlred by law to bel potfcmned 01' supervised by li()~ l'!e.tBO:t:Ul.el shall be 
pelfon:ued. m. acoordance Vlith such lioensi.J:lg tequ1rements. 

1l_.~__ ."""" I."""- reA "", Oto"", «I... 

I 
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4.3. CONTRACTOR. shall :fIlrniah, at its O'Wn expense, dl ma.terials, eq\lfpment, and perio.tll'lel11.&oess~ 
to carry out the terms of this Agreement, exoept lIS other wise sp~offied in this Agreement. 
CONTRACTOR shall not use NMC premises, properly (inoluding equipment, instrumurts, or 
sllppliea) Ol' personnel for eu.y P1ll'}:Iose other thaa.. in the p,,:r.fbrmanoe of its obligatioWl under this 
.AgJ.oeement. 

5. PAYMENT CONDITIONS. 

I • 5.1, CONTRACTOR. shall submit to the Contract Administrator an invoice on a form. aooeptable to NMC, 
If not otherw:ise speGifi.~ the CONTRACTOR ma.y submit such w:voioe periodioally or e:t theI 
completion of se.rvloes~ but in any event, not later 1:lum 30 days e:.tler completion of servloea. The

I lnvoioe shall set forth the amounts claimed by CONTRACTOR for the p1'6Vious period. together with 
an. itemized basis :fbi' AdminiW'ator or his or her dealBl1ee shall ol.\t'tify tho invoioe, either in 'thei 
requoated mnount or in such other amount as NMC approves in ~nfotmlty with tbfe Agreement, and 
shaD. promptly submit sa.oh invoioe 1;0 the County Auditor..Controller foi pay.tnel:!t. The County 
Auditor-Controller BhaIlpay the amount oeIttfied within 30 days of:receivi.ng the ~ :Invoioe. 

5.2. CONTRACTOR shall not teceiVll reirnh~sotne.ni for trewel expenses u:n1es,s set f<.Jl'th In this 
.A,grC$ll'lent 

6. TEEMINATION. 

6.1. Du.rirJ.g the tenn oftbis .Agreement. NMC mar terminate the.Agre6l'l.'l.6.tIt for any reason by-giVing 
. "Mitten notice of term.ination to 'the CONTRACTOR at least. thirty (30) days prior 1:0 the effl!lOtive date 

of tmnmatioD.. Such notice shall set forfh the effeotive date of tem:rl.nation. In the event of 8110h 
~tminatiol4 the atnO\'lnt pa:yable u.nd.er this Agreement shall be. l'"d'lloed in :proll\ll'tion to the servioes 
provided prior to the date oftet1'Itination. 

6.2. NMC may canoel and tett1J.:l.n.ate this Agreement for good oa'\lSel effeotl:ve iw.tnediateIy upon wrltten 
I\Oti~ 'Co Contm.ctoI. ~GoO'd cause" inQludes the 'failure of CONTRACTOR to perl'onn the requited 
serv10es a.t the time and in the mtmlleJ: provided under tirls Agreement. If NMC termi.na.te!! 'fhi!9 
Agreement for good oaUSB, NMC l'.llay be relieved of the payment of any oo.n..,ider!ttio:n to Contractor~ 
tmd NMC may proceed with the work in any manner, which NMC deems proper. The cost to NMC 
shall. 'be dadtleted from any StlDl due the CONTRACTOR under this Agl'eemen:t. 

7. 	 INDEMNIFICATlON: CONTRACTOR. shall indamnify, defend and hold hattnless. NMC and tho 
County of Monterey (herejnafter IICountyll). it offiOetS, agents and employees ftom any olaim. li&bi1ity, 
loss, Injury oX' damage ariains out ot or in connection wiit, pcrlor.mance of tbis Asreemem by 
CONTRACTOR and/or its agent, employees or sub--Co:tl.tract01's, excepting only low, inj'tny at darna.ge 
oa.uaed by the negligenoo o:r wU1fu1 wsconduct of personnel eInJ;llQyed by NMC. It is tho intent of the 
parties to this Agreement to· provide the broadest possiblo QO'Verage for NMC,. The.CONTRACID:a shall 
l'eimburse NMC 10l: &l ocsts. attorneys! fees, expenses and liltbilities in01.ttred· with respect to any 
Utiga:t1on in whlah the CONTRACTOR is obligated to indsmnlfy, dctend and hold har.tnless NMC and the 
County under this Agreement. 

S. INSURANCE. 
I . 

8.1. Bvidonoe Qf Covorago: 
p"'ior to oonnnencement of fb:i$ Agreement. the CONrRACTOR 8hal1. provide a "Ce1'l:i;fi.cate of1 Insurance" omtlfyiag that coverage as requh'ed herein has been obtaJned.lndlvidual endomements 

Reviled 17i1/2oo8NMC }lSA Form $100,000 or ~ 2 

L____ . 
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executed by the insuranoo oarrlOl' shall aooompmy the oertifiQato. In addition, the CONTItACTOR 
upon request shall Pl'ovide a oettffled copy afthe polloy or polioies. 

Exeouted by the insuranoe curler shall aooo:mpany the oert!fioa.te. In addition, the CONTRACTOR 
upon request shall provide a oortified copy of1:he policy or policies. 

This verifioation of Qove.mge ahall be sent to 'N:M'C's ContraotslPw:ahruW:l.g Depmtment. unless 
otherwise directed. Tho CONTRACTOR shall not tooerve a. MNotloe to Proceed" witb. the work unde.t 
this Agret!l:lD.W:lt until it has obtained all insuranoe requh:ed and NMC hu ~pto"eld /Such lnBtttilnoe. 
'llds approval ofiMur:anoe shall nelthe:r relle'Va nor dea.rease the 1!ahlllty ofthe Contractor. 

Insurers: All ooverage's except sur5ty, 1IblJ. be issued by oompanies which hold a. ourrent 
oldot's betio aud fInattcW a1ze category rating of not leas 'that A·.,vfl, aocording to the 

oumt:It Best's Key Rating Guide or a oompany of equal fillanoit\l eta.bi.1i.1¥ that is a.:pproyed by NMOs 
Contra.cts/Pnrchaslng Direotor. 

8.3, lnsuranoe Cover!S~R.eguiretneni9: Without Hmtting Contraotor's duty to indemnify, CONTRACTOR. 
iililill maintain ill effect tlttoughout the tatm of this Agreement a policy or polioles of' insurance with 
the following minimum IL'llits ofIiability: 

,Cammeroiai go:tt«a111ab:lli!y hlsurance) inoludi.ni but not limited to pre;mlse8 and operations, including 
cOYe:rase rotBodily EJury and Pl'0Xle1'ty Damage, Personal InjmyJ Comraotual Liability, BrOM fotm 
Pl:operty Dmnaie. Independent Cozrtractms, Products and. Completed Opfll'ations. with, e. ,OOl1'l.blncd 
sh1g1e funit fur 130dlly mJury and Property Damage ofnot less than $1,000,000 pen: <lOCUl'1"enOO. 

oBx.emptlonJM:odi:fioation (Justification attached: mbJeot to a:\Jproval). 

:S'llSiness automobiloliablllty insmanoe , coverlng all motot vebioles, inoluding ovvned) Jeased. non
owned. and fired vehicles, iUied in provldiuS servioes under this Agreement, with Ill. combined smgle 
littdt fat Bodlly l'njUl'j" find P1'OPerty Damage of'not lesa t:bm $500,000 Pet OQC'tI:I:'reIlCe, 

oExem.ptionJModifl.cEttlon (Justlfloation attaohed; subject to a.pproval). 

Workers' Compensa:fion1ruroranoo ,IfCONTRACTOR employs other in tho perfomlance oftllls 
Agtt.ement, in aCOOtdance wIth Cilifon:da Labor Code section 3700 and with Employer's Liability 
Ihnits notlesa than $1,0.001000 eaahperson. $1,000.000 each accident and $1,000,000 each disease. 

C ExemptiontModiflfJat!Oli (Justification s.ttfl.obect; subjeot to approval). 

Pl:ofcaaiQ:l:lallia.bililjn~ce , ifrequired for the J,l'!!ofl!!aaio.t1a1aervloe.s being provided. (e.g., those 
pel'SOU8 authorize by a liconso to engage In a business or profession regulated by the California 

I 
Buaineoo and Professionll Code), :in the a:t'I10un.t 'Of not less than $lJOOO~OOO pet olaitn m $2,000.000 
ill. t1:J.e aggrega.te) to"''Oovet' lia.biHty fQt :tnalpra<1tice i:ff ettOrs (Jl' otflissiOflB' tn3dtl'iti 'the couts'$ 'of' 

I 

! 
l'&ncl«ing professtonaI s~loos. If profesaional. liability malJDUlCe is wdtten on a. Holahns-1Xladel basis

I ' 	 l'a1i1er fuN), fttJ. OOOUttonoe bMia, tbe CONr.RACrOR shall. upon the expitatlon or eadie:c tenninatian 
of tbis Agreement, obtain extended reporting OOWl'agC! (IItWl coverageU

) with the same llab:llity littdts.
! I 	 Any B\loh tan eoW1'8S~ shall oontinue rOl' a.t least three years fol1owlng th~ oxpiration 0/0' earlier 

terml.natiou af this AgrcO!l1ant. 
oExemptionfModification (JuSiifioatioo e:ttaohed; Sltbjact to apPlOval). 

l\evl~~d Wl/2008 NMC paAJI~m $100,000 Or t.1IIIil 
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S.4. Other Insuranoo Requirements: 

A11lnsuranoo required by this Agreement shall be \Vifu a ootnpany aocep-tablo to NMC and iSllued and 
executed by an a.dmitted insurer authorizc!d to transaot :!J:lsmanoo business in the State of California. 
Ucless othorwise speoified by this Agreement, all such insurmoe shall be wr!tten on an ocouttence 
bit.siB. or~ if'the! 110lioy is .t101 'wrl:tte;n on an oocurrence baeis, suoh policy 'Wi'th the cov~go requi:red 
horein shall continue !n effeot :fer e. period of thtee yeeu following t.b.e date CONrRACTOR 
00mpletes its perfortnll.1lOe ofeetvfoes und~ this Agteement. 

Baoh liability l'Glioy shall p1'Ovide that me sbalj be given notice In 'Wrlthlg at least thlrty days in 
ad:vSllco of any endorsed reduetion hI coverage or lltni~ canoellation, or intended non-renewal tlweof. 
Baob polley shall provfde ooveraget for CONIRACTOR and add:ltf.ona1 insured with :respect to t)lahns 
etlsing from each suboontractor, ifany, perfotmfng work mlde.r this AgJ;'eement. or be acoom.panicd by 
a. oortlfiotte of msuranoo fr:om MOh IQ.booo.traotor showblg e£!.ob snboontraotor has identical it\surance 
coverage to tha above requitem.etlt.9. 

Qo1nttW:QI.gl ww'alliabatOJ qnd autQmpb#1c liqbtltty .wllct89 shall;praytde an e7!dgr.rement namlni thi 
COW!I;J! Q,f,Manterl()l. ttl qtfl.mi!CS. gg,"tt gnd emp'to.v8ss qg Addtttanal ~with re6P1gt tQ 1Iabi1i.t;J. . 
","ring aut qfth/!i Cantra4iQe.r WQt& tncIw:liJ:Jg C.l1li'PiUS' <md¢.,t,dQ.wation", nndlhall fiuWr 
~12rtNtd8 tluttauch i1IManct isprlmqry inMan,' fa qnV iW"Urgnae or ~dr.:tn.ryrajJqe malntatnedby tbs 
CQuntyqnd tbg( the il'lManc~ oj'tbtl Addt/iongllnmredx «Mil wt hd ep11ed ZQ2OZ1 to QQ$fQute to a IQU 
WarBa bv tbfl Cantraatarr., Mance. The ,.,qutrsd entior.tsmsnt fto.rnfor CmtI'Ol4rcW fJmeraI. 
Ltdbl1tt)!AddttlonqllM.lfeiia1S01!.orm Of))Q 1Q 11..85 or co 4Q 10 lQ QI mt<tnd6mwttb eGAO 3Z10. 
{)1 (dlQOQI. The ttg:Uirsil andtJn,'mentfrom for Au/amoblls J.dditJantil lMltfJli ErzdoralJJ1PiJ lot ma baa 
C! 20 48 0:2 99. 

PliO! to W execution 'of this Agreemmt by NM~ CONl'RACTO:R shall flle oertificates of :i:nsw;IU).OO 

with NMC'a ContractsIPurohasing Departmen~ showing that the CONTRACTOR has in effect the 
inS'Um:o.ce required. by this AQreem.en:t. The CONTRACTOR shall file a new £)l:' amended certifioa.te of 
inmtta:uoe 'Within. five oalen.dar days after any ohange is me.de in any ms'tl1'aD.ce policy. Whioh muld 
alter the infor.matiOll on the certifioate then on file. Aooeptanee or fI.:pJl:tovaJ, of inBUrance shall in no 
way )D.Qilify at change the i:ndl:l.trl.cifJ.cation claust;) in this Agl:eetnen~ w.hich shall oontinue ir}. full foroe 
and. effect. 

CONl'RACTOR shall at aU tiJ:n,c)s during '!he term of this Agreem.ont 11le.it'rtai1l h1 force tile inBuranoe 
o<lverage :reqt.rlred under tb.is Agteemen.t and shall sond~ without demand by NMC. annual ocntifioa;tes 
to NMOs Conuacts/P1.ltcbas.ing Department. If the certiiioate Is not :received by 1be exJlira1ion dawt 

·NMC shan notify CONTRACTOR snd CONTRACTOR shall have five oalendar days to send in the 
ccrtifioate. evideMing no lapse in coverage during the illterlm. Pallure b}' CONTRACTOR to maintain. 
suob. insurance ia adefa.tllt of thla Agxeemm, wbloh entitles '.N!VlC, a.t its 80le discretion, to terminateI 
the ~ement~ediately: . .. .. _ ..I 

I' 
i 9. RECORDS AND CONFlPENTIALITY. 

9.1. Confidentililia5: CO~lTR.A.C1'O:R and its officers. employees, agents.and subeon:tm.otors shall comply
with any all :f'odotall state, and. local Jaws~ whioh p:ov!d.e fot tho ocnfde.rrlJaHty of J:eootds and 
oth61' lnfonna:tion. CON'l'RACTOR shall not dtsolos61 any confldent1al :reootds or other con:fidentia.1 
information received fr01ll NMC OJ; prepared in c01ll1ection with the) perfo.r:rnanoo o£ this Agroonlettt. 
unless NMC specitlcaJ.!y permits CONTRACTOR. to discloso such tel)oxds or inform.ation. 
CONTRACTOR sheill promptly transmit to NMC an;y and all req;ues13 for disoIoB't'U'6 ofany such 

. 4l\ovlaedl2JJJ1008 NMe PSA Porm 4100,000 or Lela 
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confidential ;reoords or l.nfox.mation, CONTRACTOR shall not use any confidentlal informa.tl.on 
gamed by CONtRA.CTO:R. in the periol'.t':I:llU1OeI of this Agxeem.ent except for the 0015 purpose o:f 
oa.r.ryins out Contraotors ob1isations under tlrls .A.greemr:mt. 

9.2. 	NMC .R.eoo1:di •when this Agteement e&;pir¢s or'tel.':nlfuates, CONTRACTOR shalll'lJtum to NMC 
Wld NMC records which CONTRACTOR used or reoeived from NMC to parfo:tt:n servicea 1.l1lder 
fuis Asreement. 

9.3. 	 Mtt11:11erJ.e:nC6 Q£:ReQ.ords • CONT.RAC'I'OR shall. prepa:re, Wlinta.itl, and preserve all reports and 
te<lo:rdS 'ffii:C may be required by £'eden! state, IIlld Cowty rules I!lld regulations related to s~i()es 
perfottnod under this Agi:eament. CONTRACTOR s'hall maintain such :records for a period of at 
least tb:ee years after rooeipt of final payment w:u:ler this Agtecment. If any litigation. ola.h:n, 
nogotiatlon. a:udit exilfJptto~ or other aotI.on reIa.ting to tbl.s Ag:reetnen1: is pen-ding at the end of the 
three yel:lt period, then CONTRAcro:a Bhalll'eta.l:n said records utltil such aouon is resolved. 

9.4. 	Access to andAudit ofRooorda .NMC shatI ha:ve the rlghtto exmnlne, manlier tmd audit all :records. 
aooumems, oo:o.ataons, EUld activities of the CONTRACTOR and its suboontraotors :re.la.ted to 
s~vices provided 'U1ld.cr this Agreement. Pursuant to GQVerllmcnt Cod.e seotion 8546.1. if this 
Agreemom involves'1b.e eXpendi1:uro of public: funds In ex~ or $10,000. the parties to this 
Agreement may be Bubject. at the request of NMC, or as part of any audit of NMC; to the ). 
examina.tion and audft of 'the SUIte Auditor pe:l'tlUlling to ma.tters oonneoted with the pet':t'o1'lll.anoe of 
thi.s Agreement for a period ofthree yeats e;ftor final payment un.der the Agreement. 

9.:5. Rgyruties and Inventions •NMC shall have aroyalty·free, e)Xolusive and lmvocable license to 
r~p1oauce. publISll, ai'id usc. and authorize other to do 'So. all orlglnal oom.puter ]J).'Ogtamal mi'eings, 
sound 1'eoordini:S~ pfotorlal reproductions, drawings, and other works of shni1a1 natute produoed in ~ 
course of or undCl' this Agrcomcnt. CONTRACTOR shaU not publish lillY .ruoh ma.terial without the 
prior written approval. ofNMC. ' I 

10. NON-DISCRIMlNAnON. During the performanoe ofthia Agreement, Contraotor. a.11a. ita 
Bubcontractors, shall not u:n1Awfully diBcl'imh1a.te against any pet$Oll because of race, religious ereed. I. 
001011 sex, natiol1al origfu, £l!l,Ceat.ty, physical di.sab!1ity, mental disability, medical oonditio~ marital 
s1atuSI age (over 40), or se..'tUal orlentatiOll; cli:her in. Contract01'la employmc:nt ptElctioos or in the I 
fLltnillhin.g of services to r~cipiems. CONI'RACTOR 8hall ensUl'" that the evaluation and tx_ent of its 
employees and applioants for employment and a.1l peraOl'lB receiving and J,'~querilnS services a:ro free of 
such. dlsorlmination. CONTRACTOR and mlY suboontractor shall, in the performance of tbia Agreement 
full cOlXlPly with aU federal, sal:c, tllld local laws and. regulations whioh p:ohibit d!8orl~ination. The 
provision of servioes prlmarlty or exolusively to such target population as may be designated in tlrlB 
Agreement ahij,n not be de®lM to be prohibited cUsorlmination. I

11. COMPLIANCE WInl TERMS OF STATE ORFBDBRAL GRANT.lftbis Agreomenthas been or 
-will 'be :f'tlfltl..(!d with :monies reooived by'N.M:C P1ll"6Ua.tlt'to a oontra:at wil:b. tho state or £edem1 government I 
in whioh NMC is tha grantee, CON'rnACTOR wlll o011l,ply with aU tho provi.eione of /laid oontract, and 
said provisfons shall be deemed a. part ofthis AgteementJ filS though fully set forth herein. Upo1l roqu.est, 
l\TMC wm deliver a. copy of stlid OO11t~aot to COr.d:I.'Aotot', at no cost to Contraotor. 

12, INDEPENDENT CO~ACTOR. In"fue petfor.manoe ofwork; duties, and obligations U1lder thisi Agree.t\1Mt, CONTRACTOR is at till tI.tnes ao1ittg and performing as an independent CONTRACTOR and 
not as an ~:ployee of NMC. No offel' or obliga:tioll of pel'nllLtlent ernploymcmt wrth 'Nlv.tC or :partLoula:t1 COllnty d~part:tnent or agency is inte:nded in. au;y manner, IUld CO:N'I'RACTOR shall Mt become entitled

I 
I 	
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by virtue of this Agreement to receive from NM:C at:IY form. of employee benefit~ Irloludins but net llmlted 
to siok. leave, vacation, retitc!tJ.cmt benofits, workers' oompensation co'Vera.ge, insura.noe or disability 
benefits, CON'I'RACTOR shal1 bo sole1y liable for an obllgated to pay. dlt~y all Applicable taxes, 
inoluclltlg federal and state Income taxes and. social seotnity, Ilrlatng out of Contractor's perf'onna.tl<le of 
this Agreement. In 0Ol.1l1ectlOl1 therewith, CONI'RACTOR shall d~end, itldemniiY. and hold HMC attd 
the County of MOllt~y h!u:mlesa from any and all liabllity, which NMC ~y inQUX' booll.use of 
Contraotor's failure to pay auoh taxes. 

13. NOTICES. Notioes requked under t1rls Agreement shall be delivered ~sonally or by first-class, postage 
per~paid mell to NMC and. Contractor's contraot admlniatrators at th~ addresses listed. below. 

FORNATIVIDAD MEDfC.AL CENTER: 
CQntraotsiPlltohasini lv:t:anager 

Name . 

1441 Constitution Blvd. Salinas, CA. 93906 
Address 

831.755.4111 
Phone 

14. MISCELLANEOUS PROVISIONS, 

FOR CONTRACTOR: 

CynthIa E. Harrower MSN, CPHQ. 

Name ana Title 

1721 NW CliffsIde Way' 
Redmondl OR. 97756 

AmllB 

541.390.3991 
Phone 

t4.1. Conflict ofInterest. CONTRACTOR represents that it presently Ms no interest and agrees not to 
aoq1iii'e ailY" in~st dll:1'ini the term ()f1his Agreement, which 'WOuld direotly, or i.tJ.d.ireotly ool1flict 
m any mannor or to atty degreo with the :fUll find complete pl:Q:'formanoe of tb.~ professional. services ' 
required to "be rendered under this Agreement. 

14.2. Amendment. This Agreement ms.y be amended or moillfied only by an instrument in writing sfgned 

I 
by NMC and the C01ltraotOI.'. 

!, 14.3. Waiw.r. Any waiver of'any terms and conditions ofthis Agreement Must bEl in writing and oo.gned by 
NMC and the Con!.tactor. A waiver of!lllY ofme tenns and conditions oithia Agreement shall not be 
oonstrued as e. waiver ofany other terms or oonditiOllB in thls A~reement 

:

14.4. Contractor. The'term tlcOntmCtotl aaused'in this A.,greement'ilicludescolltiaetofs'·offlcers. agents;'
and employees acting on Contracto61 behalf in the performance of this Agreem.ent. 

. 
14.5. DiSEUWS. CONTAACTOQ.shaU continue to perform under thIs Aare~m.ont during any dispute: 

14,6. Asel ent and Subcolltr •The CONTRACTOR shall not assign, sell, or o'th«wl.se tre:nsfer its
J intet'€lSt 01' ob gat ons n this Agreement withO\tt the ~ttor written consent of NMO. None of the 

!iorvioes oovered by this Agreement shall be suboontrp,Qted wlthoutthe prIOl' written. approval of 

Rovllcd 12!112:0I.l!l HMO PaA FOI'nI alOo.{JDOor~is 
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NMC. Notwithstanding any StlOh suboontract, CONT.RACTOR shall oontinue to be liable :for the 
perform.enoe of ell requirements ofthis. Agteement, 

14.7. SuooeSSOl'B and Assigns. This Agroement and the rightlJ privileges. duties, and obligations ofNMC 
mid CONTRACTOR under this Agreem.e1l4 to the extent assignable or delega.ble, shall ~ binding 
upon and inuxe to the bMe:fit of 'the p!lt'fies 8'llQ their respective successors, per.mitted assigns, and. 
heirs. 

14.8. qompl.ie.noe with Applicable Law .The parties sball comply w!.th all applloablo federal, state, and 
looella.ws fiii.d regulations hiporforming this Agre~errt. , 

14.9. t;2:ings. The headings tte fot oonvenience otlly and. shall not be used to interpret the tenus oftbis 
, ament, 

14.10. 	Time is ofthe E8senco. Thn~ is of'fhe essenoe In eaa'h. and all of~ ptov!aiOllB oftbls Agreement 
t 

I 
14.11, (JOV~Law. This Agrewent shall, be govel:'l:led by e.:nd interpreted under the lawa oft:he State 

2ciHfO a. 

I 14.12. 	Non-exolusive nt. This Agreemetl.t l.B non-exolusive and both NMC and CON'TRACTOR
I expressly :reserve the ri t to QOntract with otber entities for the sm;tI.e or slmllar servioes.I 

.! 
. 14.13. Construction oftlft'rnet1t NMC and CONTRACI'OR agree '\:bid eaoh party has Mly ll,articipated 

in tEe review an reViSIon of this Agreemont and that any tnle of construotion, to the. eff'ec't 1.'hat 
embigaities are to be resolved agalnBt the drafting party s.ha1l not apply i:n the interpretation ofthis 
Agreement or ¢ny E'll'llendmont to this Agreement. 

14.14. 	 CountMparts. Thill Agreem6l1.1: may be exeouted. in two orm01'e OOunt01'Parts, eaoh oi',;'\Ihicl1 shall 
be de(lme<l an. origitJ,al., but all ofwhloh together shall oonstitute one and the same Agt'eement. 

I . .. 
I 
! 

14.15. 	IntegraU01l. This AgreemeD:~ including the exhibits, terp:resents tho entire Agreement beman 
NMC and the CONTRACTOR with tespect to tho subject matter of this Ag:r:~eme.nt and shall 
supersede all prior negotiations. Representations, or lIg.reemllillts, either written or ora~ b~een 
NMC and CONTRAcrOR IilS of the effective date of this Agreement. whi()h is the date tha'e NMC 
signs the Agl'elmlent. 

14.106. 	 Int~tta.tton of<kltltlicting P~ovIs!ons ,In the eVe1'l.t ofany conflict or inconsistency betwOOllthe 
pro one of this Agreem.ont and the PrcrvisioM of any exhlbit a: om attaohtne1lt to this 
Agreemen:t, 'the provisions of'tbis Agreemen~ shan prevail gnd,control. 

.. ... .. I 

I
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NAIIVlDAD MBmCAl. CaNm 

By~~/L 

~ :t-1MC CO.Iltrac1s/Purchasing Agent 

Date: 6. h "09
;> " 

Br.-X~ 

Departma Head (if8.p;plioablo) 

Date: , ~~ 

i 
I By: 
i . 

Pltte: t/9ja2 

Datel __.........""--_...L::..____ 

RtWlnd NMO P,'1A ~oml $1 M.oDO Qr Lesl 8 
1~·1·08 

, 

I 
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CynthIa E. Harlowe, MSN1 CPHQ 

Contmotor's Business Name··'" . 

S~o.fChair, Prestaent, or Vioe--President 

Cynthia E. Harlowe, MSN, CPHQ 

Name and Title 

Natne and Title 

Date: ____~-____~ 

••trnS'!'ltUCrrONS: If CONTRACTOR is aolli'pOratlon, 
InQludlDg limIted liabllfty and non-profit corpOl'lUlQllS, 
tho :full legal name of the corporation shall be Bet forth 
above together with thlll sIgnatures of two sp~fied 
officers. If CONTRACTOR is B partnemhfp. tb.e n!ltl15 of 
the partnlU'lihtp ahall be sat forth abov!) tAliother with the 
stgulltur.s of II. ,p.atlni!r. wbo ~ f>'I,l~odty_Pl ~e.<ll\1!l.Jlljll 
Agreement on b0half of the pa\'tn&l'6hlp. If 
CONTaACTOR. is contractlne; in and Indlvldual 
fJAl:if,citY tho individu.al ~haIl S~ forlh the 'OIIIIlO of tho
bU'~lncii. If eny and shall personally sIgn the AglWmOl11, 

http:individu.al


NATIVIDAD MSOIOAL CBNTER. 

Ferguson, Harlowe, & Assoctat~ 
EXHlBtr .A 

Contre:.otor wUl per.fOttn p:rofessionll.l oOMulting services July 2009 through Dooembet: 2009 6S outlined 
below: 

A. 	 Provide on~Bite servioes, the equivalent of20 days. 

B. 	 Aasiat NatJ:vidad Me<Uoal Cemer in futthar tmplemex:rtation of the Joint OommiS!lion's Medical 
StaftStendatds :related to the Ongof:ng !7ofesaianall'ractioe Evaluation (01'1':8) and ~ Fooused 
Professional Practice Evaluation (FPPB). revicwtmd revise the orsenizatlon's Pem Review 
Polloy, assist iD. the development ofbi..annual reports for the OWE for oaoh physlolan servioe tu'ld 
asslst in the deve11Jpmant ofcrlterla~ OO1ltent, and form.at ofan FPPE. 

C. 	 Aaeiat Ns;tividad Medical Center in completing and scaling tho 2009 Joint Commissi<m's Periodio 
p~rtorm!UlOe Revievt (PPR.) self~!lssessment, provide input on esta.bllshlng actionplana and 
Measure of Success (MOS). 

D. 	 Address each fttnc'tionaJ. area V'litbin. the 2009 Joint Commission Manual to inolude the Patient· 
Safety Goals as awlicable 10 each care setting. nC!W Medicmion Use Standardi, review of 
BnVitonment of Care ste.ndlU:ds updates and. interpretat1ons. Medical Staff Stattdards Iltl.d NatividB.d 
Medloal Cemec's :P:riorl:ty Poous Areas as deii.ned bytb.e Joint Commission. 

B. 	 . Conduct B;tlpropriate interviews with lea-dar or representative fO'l ea.<lh of th.e flm.ctional aree, in 
accordanoe with the CAMH manual. who can disouss tho activity and responaibiUties oftb.e 
functional area and:bas responeibll1ty to implement an aotion plan for oompliance. 

F. 	 Conduot intervieW(s) 'With representative 'MlO can descrlbe the medical f\1:affpeer review prooess 
andthe medical sta.f.rs lnvoJ.vem.~ in pmol'.tD.tUl.oo 11llprovt;mlen:t. 

O. 	 Uti1lZcappl'oprlate atafftn:terviews, dooumentreview. tl'aoers, obael:VBtion of pra.ct5.ces, review of 
IYStems and processes, and medioal reoord review to Qotn.plete the PPR P1'006&l. 

Collllty will pay conu'aoiot fees as follows: 

1. 	 Two-thousand five h1ll1drod dollar!! ($2,500.00) par day fbr on~a1te .consulting servioes, On~6i'te ..1 .oonsulting fees aliO buled on a. maximum nine-hom work.daY. OO,Ms:i.te serytoos in exoe~.a.o~~ 
hoUt'll pet' day will be billed at the oonsultant's ho1ll'ly raw. 

2. 	 Off-site conmlltJ.ng seJ.'Vioes, incll,.tding review and preparation ofdocu:tnen:ttl aud reports, wI11 be 
billed at two h1lt1d.rr,,4:fl±ty dolw.'S ($250.00) per hour plU8 expenses. Bxpe.nses inolude 
t:ansoription, supplies. a.nd other &K}'e11ses direct:1,y related. to th6 project, 

3. 	 Physio:l.an (rversight time w11l be billed at three lmndxed dollats ($350.00) per hour. Physioia.n 
oversight to include te'View and pl'epa:ratiol1 of doctuuents and xeports. 

! 
! 

i,_ 
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BUSINESS ASSOCIATE AGREEMENT 

I 

, 
This Asreem=I'lt, hm:oina'.tl'al·~o4 to Jl,SIIAUl'6.Gln8D.f', is raide 0ffoaltve JnJy 1. 2009 by ud batween 

th.e Oounty ofMonterey, El. ~()litioli18\lhd!'Vfldon altho State ofC.ll:!bl'l;ia. 0%1. Q<thal! otNjI'lividl14 Mlld!o.l 
Conllllt, hflrctnafttr ~lL'Cd tn I\I"'Clov~~ nntl'l;v". and Cyni'bJa lIal'lo'Wt hOl'OlnaAer re.tbl'tOd to ns "lIusin8llS 
Auoaldo", (indlviduall:y, a; "Partf' ud l:lolleotivoi;t, the "Pal't!~e'~. 

w~m) 

'W:IintlmAB. BeQflons 261 t:ilrou.g'h 264 of~'l.e£'edf)ral.fXealth Jm'!ll'Ul:lQO :Porra.btUty and. Ac;uolll'l bibl1l:ey 
Act (ff 1996, l'lIMlo Law 1~191.lt!:!own,1lS '~.Adtnftrl'*lltlvc SbnpH1'lcqtiqn prov!dgal!,Ij dtt'eot the 
DQPa:ttm.cl1t oflUJaltb attd llUlltatl B~t:l~B'to d.ov~lop SI'II:Ild8l:ds to prol:ect tl<,D leourlty~ (1oof14.entiaW.y me! 
m~Stity othelllth~tlot;l; aim. ' 

~,:gtl1Wllt'lt'~ lhi A.d~1:t'at!vo ifm.l1lii!.OIlt!OIl JtQ\)!&iO'.!1~ 1b<t Sl'Ibr.1'Y or:a:eI11ib: Md 
HIJtlUUl SarrlOCia Ms.Jssuedrog\l1IrtiOh!l modit,rtnS 4~ OPl\.hrtal60 and 1~ (tb61 ''mPMhl"aoy ~tltell); qnd i 

w.a::.mBEAS, tM Stato ot'CaHfoml.a.rus cnao~ staMea dC2igned to aaf'ogum'd Pl\tiMtprlvaoy:inolud:i11& I
witboJ.l,tlimitnP.ol'l, tM ~nfide.ntiBi!ii:y of;MeQ:!PQl IufAt'lJ]lLtlOIl Act ("CMlA,''). Clrtll.fbml.a CI!Vl1 Coda f .s~ Sf 8eq" 
,sen.:S1ll 541, 1:maof:C!d ~aptdnber30, 2008, 1Ill.d.ABs~ llill :z 11. ~dS~ber 3~1 2<lOBI ~j;l~ , , 	 , , ., 

• • 	 •• ' I I
0•• , 	 •• 

.,' .,' .' , "~~,'&p~~S;lt~WI"_'~il\ll.w,~ibQl\lem)~~'~'ct:S~im4 " . " 
'. I 	 ~~I ~ 	 .' :mllrt'~l1itOl,ltivo of~'oomi~i4t ,~illp~~b. IplQnne.t1on tlnm t1i.e p.te~a!OlUI'!):f1lI:p~ 

, , " . . 	 ·f 
Wl'tW.UllAS, ~ Plu:ttes wbhtw mtdt mte or In\V0 en~erlld. fnto,an,ar.t;ng~ntwbtlte1:;yEhlm.eSS 

AsGooialewlllprovide-aertain soMolli'to 001'0(011 :El\1jt)', heroby rofeL1'0\i to e.B tIw 1·Servi.oeA@l:e~· and" ' 
Pittr.'iUl!1t to ,1.)Qli acrll'l141,mlPD.l; 'B\I,inellll1 AAsoo~te ~y bit ~sld$:1JCt a I'tru&loess, flPlSo(li~ of C~'1Ol'Od ;8n1f!J a.; 
dllfineatn ~elllPM Privllo¥'RU1~ and U1'ldot' C"IifomlltlAw; and 

" 	 ."" . ,':~~ " ~ 't~ilt"~_~iti~_~on~~~~~~~"',:,,'·· ',". 
,,:,.~.:; 	 .' ',rul_in4~ts;'r$t\6ti . :'"';,, ,:,' "~'" ::' I,': .., ,>,,, "", " ,:. '. '~\"'. ,: ,,: 
, .'? I~ .. :' . • ;0: I, ~ . ''I,.. " ~ II'" I,!. .~: Ii: •\* , ': ..~., 1 .1..... \. 't' 	 t 

, .. *}.I", ... ,, '+,. ~.' .. "" ......Nt ... ,;,: t."."'••~... ·;,I" ,."t" ',~·,! ....;lfe· .."" ..... "~ t";'\ ;G', -~•• l' (I.,....'.,.:. !. .... ,'1 ., .""~ .. '" 
" 	 '.' , . iJ.'.Illm:m~r:.in I:Jf)I~tl:~.l'~\ ~9J)ffi:tW:la;~1i'Jba.ijql'lii>'mt.d'6r,~.., V.eril~ .e.~ilaent 

..' IXlttl,llenQe wltb 'the ~M hivnoy:aute, \10ntlUPll~ wtth Qd!t'om/{fg,W~ and:~gooa ~ttVIIlullJ:lle ' . 
" oona1dcrl1l»n. th(!I J:'eooltlt-Al1~ sufl!loJ~ Qfwlifeh III ~ aoknoWdged, ~ ff8,'ijelt llS* to !!lie prQ.vJ.Ql~ of 
" 	 tbla A.a'r~ont ht orderto' a~e,th~ teqp.he:m.outa ()f'tho B:lPAA'PriV9.0y:Rule and QUltomia law GIld' to pro1Got 

tbe mterests QfQ()th'l?~$.I 

i " 
: . 	 .~ 
I 	 : j'~'" ',~ X: , ~~.' ," i. • , .;', " , . <' ',,', "'. ,"", '" 

• •••• •• f~ • ., ,',' '. $, J ", ,'t": ,", • ~ . \, ".~ • . • • .'''. ;,.' '.' 

• 'i,' hePt lIS Qffl.c1:",vl~ ~fi\.1.i!d.~fln1'iITld' 11-11' iI~pi~'~etmS ~ll tI1i5 ~1l"UQn sl1'an, bs.~ fIi~ definlut1lna 'S~rd' 
in tllD Hll'M.P..rw:'Wltu:le..Jn.~'CV.'ci1an.'hwotJ,glstel!aybotwjlenl,the.~ ~·t\.d~;~ltan4 " .
mqn<\MlL"Y prQv!~LQtJ.a ott.iolnPAA.FtlvallY~llu lllnon4od, the !UP/).). Prlva~RuJ:e sh'alll;lonftQl. m·the·l\ " ~enl r;ifr.n ino(mmllterwr. bbi~nme J;n'o'7lrsi9P$ ofthf,1' .A8.1'l.1cmlbl1t 1ltI4m,mdlltorY pro¥i81QI1II of 0MlA wather 

. " 	 CaliA:lrnln lawl ClaliIQr1'l1fllaw s:\1lllt 1I0001r9L. WJ.\6J.':I p1:l:>vls;l.tms Qf thu Agre$'l\~t !l~ M«r~~ fhOll" 
il)IlUooted in. t~ a:JllMFrlVll!Jf'l!.tue II!IidQlitoml~ laW, but UOlloth.elesll ~o perml,ttr:l4 b,t111'1'l:l1PAA PtitaQJI , 
'lh\1G and Cnll.tomfft.llW1, t1'\CJ.provtlltO):1B' o:t'~ A~~M oo1l.t).'I:1l. . 

", ,~. llil'lt~ ''l'j;Dtef.!teij,~lth.lufO~i~\l~';-&1~\Ii.!il~'V!tllJ~littd.l)'fflt;~le.h~tb:~mtl1;~p,'~.•r'lIdill!t wltlio~u 
, ' ':', ..,I~1U'knt.'ilU:iu:tom'lELU.9ni,d!tti\, 4b,CI;~ttti.()~;~(loll1awleil8~~~~thst\l'btllllittliJm~,d\!l1n~'N.61 .. , 
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• 
med1 <l8l and firuI.no.1al U1t'oJ;mlt.\on, thll.t /:(I'ln,fe8 to the pMt. prllBant, or f\J.ture pb,ysiolll or mon:tlll hoalth. or &naitlotl 
Crall. tD.divldulll; i1w pro'Yiaion Qthefltb C,lIl'O !o auindJv1dulll; or !he PfUlt, present,. or fUture,p&ynle.tlt tOl' the ' 
:gt'or.lriQl1 othealth 08X'0 \1) lUi hldMdual; aud. tite:t~es '!be fndllldll~:Ol' wtfh respect to wtJioh 1heJ:e.,fa 11. 
rcallGlla'blo bula to 'believe tho bl.f'O\'.ua.tloo oan be usad to ldemi1Y th~ fl1dMduJll. 

Bllslnee& ABsooJa!.ll Mknowl~!JM IU'Id 1I.iI'tI!It 'flla~ QU Protooied:Etallltb lilJ\llmatioXl t11.$1t'Is orolltod orl:eoetvod 'by 
Cewmd Bntity lind ~solosed or mll.d4 Avdlablom 1rJ:y form, inoludlng:p8.pC1'rcoord, oral oommunloation,lLudlo 
:t'OO()l'<!in.g, and. oleattonlo d~ by COYorOO l'Irtclt,y or t~ opotfl.'ling 1Jnlli to :SUsintliSAasocrlato or is orea.ted ~r, 
rooeMd by Buenlass Assoofate on Coveted Blll:ley's behalf shall bD subject to 'this Agreemont. 

XI. ~MlTX~l.Eo~a 

(pJ Bus.lneliS AssQaiate '~St 
(I) eo lIOaeas, US0'1 or d.l501OBe'any hotaaftld Bealthlntarm&>t!GI1 sdlelyl (1) for mbetlngtte 

obligationll ~81Jei: tortb lj~ any 1iIil'e<l£rumts Oetvvelm fu& J;11l1:ti.ea evidenoi:ng tlleirbua:IMss relatiouabip <I: (2) 
as l'Oq,1,llI'ea by a'PPl:loBble la.w. rule or rOllulatton, or by aocreditlng or rn&sn.t!al:Inr or~t.tion to whom 
Covered Entity is requil'l1d to c1ll!cloHCIl auOO Inibmlail on or as .otherwise t*mitted tItIcor thla ~1t, 
tho Son'i(lt:l ~emem (ttG<llliistlldt wUl" tbf/I.Apem!l'\l the mP.MPrivaoy Rule, anc! Calitcmdtllllw)t 
'CM ~MPdva01R.ul~J or Co.l!tornfa lAo" IIl'ld.C!) as'would be ptmnitfcd,by the mPAAPil~ Rule 
pnd. Caijt"ru.1!ls.law tC ~~cb. \.Iii!!) or &loelJn wen ll'1Udc·"Y Cavered Entity; . 

(ll) It 1:er.n1!natiQrl'o.rfh:l~ ~0I;'rt, tb.Q Snc;e ~Int \tl1' ~,sl.nrllar-dQoml!:_.A ' 
o'f·t!.1¢ b\lSin~ 1<'~~.olithc.!Pa.rtl.), 'It! qpt:m.l1JIl~~ ~f!,!b~&.my~ ~Elqe.r~1t'itt1lt.'Il " ' 

" ··fealiible., Bustn~s :As'ao-'U:wij'l T61\1il!..0!' &!stroy all.llro~~~lh&nut.ilon t!b~iWd ft'(Il:): 01 ., 
.; , 	 orea.ted. orrb~ed;by.9usitlelll,A!eQoJ~ on b~altofCt)v~Bn"tIty'that S\~M8aa:la~ ~1.in 
~ ill, ~ _ M'mafn DO Qo:pfes IJt stlQh itrtbrlM~01lJ otihuOh returA or deslnlclion.ianet 
fIlMible, :au~[noIIlI AaIloofatfi wnI Ilt101:I.d tbIt'Prot~to~ of'tbill A8r~t to the tnforlnal!on arulllmlt. ! 
furihef ~Oela, '1.1808, atlo.. ,;tlIlO1OSl.ll'\!1S'W ~olloPUlJlOlleslhahnnke the ~~lrn OJ' d~strl.\otion of!bJ, 
tnf~Ql\not feMlbleJ and I 

(~) to erl!lUte that its ~genta,' w.o!~dlt1gal(lpaOl3~tlt(lrl ~ whom it pl'OYi~oo :ftctlll\,.l'tQr$~s.1th ' '1 
lnformeJ;ion,:~~'froIl:l.~~tli!d'b;y~eBiA.ssOQr~OP.Qo!l(!h£Co1M:~d.lin1li.t("a~'to(&:il 

.....,.,' ,".' 3~ 1:~cttQE1S and;GQnC\i~ t1utt1~)I{It .~(!!S A~l!Ioollllttl wl8i~Bpwt ttl 800h {1:lf9l.'1W\tiQ!l.. In' ,
\ 

aMtij$;BllSJ':n~, :ABl~:q:sr~'tP'!tI'l~:('!a_~lI!,g'tip~1\:l en.'!Wfl ~at~~~ltyYl!les' n.rltiotlS ~r 
'\ : t ,"'. e.m~G!:ls '4{)'1:It)'f:~wo :TilU~'ei!1i ~¢ilWto b!;tla,c1rt1i/l'~ ofthtg J\;grom-mt. I 

I(b) liI'¢l.Wl/.t.Ulta11dlrrg 1:1\1'> pl.'Ql1fbftlolll1 S'oD-io.rfh,in thts A8l"~entl 'B~slnallB·SI&l~i.tfImr.y usa lind 
(jisQlliae :!'rot.eoted.tTbsJth Xn:fotmati~rall follQws: 

(i) if I1~Qe&sstYl,for the prlip~l!:lImasement aud lIomu'lieb<.tl.cm cif.aU~in~ ,MSoql'&,ie Qr,to 
QII~'1:Y (lot thl' lef;\'ll:t r$B)?Onl!~i1itl\ll8 ()tB1.lsi:nG$~ Aseoolll~~, Elro.vldcd thnt'!fS tQ any s,*oh di~c~~ur'l t!J.e 
ibllQwhtl{ ~'equl1:oments Il'e,m\'l~, , • 

,(Ai) '~~e.~jlllmte 14x~b~,*,11~Wi tl~ , ,,' " .' " . , 
, . ,~. ~ ;. .eai. 	 I&~b!~~ M~t.ttibii'~;!t~qpjitw~~~·ftqj');l iiW'pm:tJOn 14 wlti;w.t11M;. . 'I" , .. :'}'" 'hUo~1i«l:ii8 d.i$~r~_ElJl ibRtlt·w.!lI \~td,smtttl"bntJAnf'~c} i~~~~.llSlldj or.~,dl$dlo~ I ' 

,J': 	
I 

1),nly €\~ req4h-ell. ~11tW Q.!; ..rot 'f!il$,pmp* :fi;t1.' wbi.~ U'iY'SS d&ll1tll:!edto. tb&1iGl'$!ltx. 'lUX4 ~.pe!.'fjEllJ: ' 
noli;ti.1i\ll ;auI1lMBlJ Aasooiate otmy iruJtences ofwbfoh it is a~&o in whiQb. tttll c()ulldlJlltlaUtY of 
II» m~rmat.lollbas ~1:I1 bnl!loh.ed, :wteblll :lI"io. o&l~ndar 4ys of diSC\Wt)flng said mIlCh. of 
oon:$!.entt!1.\i.~ 

. (u)· IGr da.tII. nl$rillP-'tlQl'l'lfl."'Vi(lqa, lito he :provM~~~~lSblea8 .Aas?{lmte:fur the bel'llth. C(\'j!~ 
qp&ati()'llS o-fC3Qvm ~~~uaut to t:l1Y i.~~&lta betvn:~~ jh9 J?ries eVldcuott1$ their b!.l~JJJ~ 

, , ' ' J.1I1atlQ~, jlOXJ~.a(l.ilolJfitdt~~ 4111\. ,,~gdlP'.tl,~,)l'l.!l6i'O~ t'hl),!lell'nbi:ll!l\.g 01 
;riIfQt®.t04 ~In_ttt~'by 19:QsinDSi A/l119\:lta.~ ~ ttw ;Pt'Ot~ta.d. heaW~ #If.o:r~);ll\tipn teoolved by 

" ' 
I 
l 

I : , , . ' 	 ,, . , 
, " 

•• t'"1I.~ .'.l 	 ,,~' • 1/ 
• j 1 I1 	 '. ,,'" ,. J .; 	 1'11 •• 

I
i__,_~., 

http:bnl!loh.ed
http:lIomu'lieb<.tl.cm
http:J;11l1:ti.ea
http:ABsooJa!.ll


I • 
BUmlleSIl Assooia.ti) tn !tlt C4PM!ty tlll il buslnes.s Il.ssbl:li#l.te Of I\lil.QtMl:' (lovel."ed t$'l.tl~y) to pl:ltm.it dlluti 
a:nt\lyses that rlll;\tttll 'It.llf:)e h~1\11.'l1. we o.\lm-a.ti/::tnl Qffh~~ti~~ J,lO'\Jl!I\'Id ontltlO4. •I : 

'. 
(0) llus!1l"lall AaaQolate wl tl ~lomtmt t~PI'~ lIaiOS1le1.'WI to prevent acoeas to. we of, orI diItol~ ofProtootOO. Health ratol'tmltiOl10'fher than as pem:lfbld in tlrla .A~emellt. The Saure1M}' g·r 

~ Real1h aDd f.[UplIUl S~ shall hllw tbe rlghe to alldit:BusHa Assooillte IS l·l)/Jor.ds IIt14 praoCloec! 
related to LISe IUld. diaoloaure ()tProteotod H.caltb. J':Dfo.rmAticm to ctl.MO Co~ l3ntlty'e oomp11at1oe witb 
!he ternllI of the fIIPAJ". Prlvaoy ll,gXI. Buatnesa AIlI~ wblll rept;¢t to. CavmdBntlty any ~oosa. 1JS&, 
~QillO!{)W.re o'f'i't'Oteoted&alfh l'rrlbt'lXl!l.tiDll. wb:!oh is notJn oomplitnoow!.th the ter.ms of'tb.la 
.A811.lnIlant ofwhloh it'om~ 1I'WSl'1:1 wi~ five odendar dll,Yll ofdUltlov.er:l:ni euoh Jmproper 1WOess. 
use; or dJaolOllu!!D. J'n a4di'liQl'l. ausb:u1ss Assooia.te arr~ to mitl,ilUel to '!he extent praotioable.1tt!.)' 
hllrmt1\l tt'lIlot that ts known to BuaiuCIlII Associate 0i.. :use, d:lSGjos~ ct l\.aQeJRa ()f~~~th 
In:f(mnlltion by :B\::$hleal AS4lo!Xatll :hl vI~l~t!dn o.f'!:b:I 1tEJUlremcD:ll:i oftt:I« AJrttloment. .. 

Ill'. AYA!LABlT.:tl'¥ arm 
l3u••Associate a.grees to make ave.{laOlo l'roteoted ~fllth In.t'9rll'll\.~ion to tb.tf·~'lt IIrtd In tha tna'Crter 

rcq1J!red by IlfQtiop. t(j4.524 !)ft'J:n, m,p.M l7iv~OY'R~lll. 33~~l"R :AsflQoli.~ II-MClerA to nuike :Pl'Qtaotod l!i'o.l~ . 

In.forrnancm awdtablo .tbn.men.~mel: in.t:l1.lfa104l\tQ p.rq a~mol:ltl; tQ i.ted g~111th'Irl'&r~aUOl:!, Jjn ", 


~~owitht1te~~j)taectI~ 16....52~,'o;f1b&.wM:14.'tvtc~~ lnadditJ.I!IDt,.'8UB~ . 

A.s6~.~ f:Q ~,:feg~~l.h~s.~ a'llBltllrit4! !\1r.p1Jt'pOses oho.ol!l~g of d~s.cr~f.'8s, " 

~ulted. by~olil:llf4..S28· cf'!IblHfl~.Ai\~lhll.. . . . " 
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t 
diGQJ.1~ o,fall;Y lillbi1fty or 01:I1i411ttQn:bete~d~ on eny on6 Of mortl OOQ~ibtlS WIl bt!l dl1l!ln~,l , wrJv~{ot 
~iin!,lc! oft1l1.y oo.ntlnumg o;r other opliga.tlon. or aball pxohibit anb'oel.'1'1lJnt olan',! o'blj~cm, on 8Ily,01ihec
¢ooaelon. 

The pri6il681't!Je tMt, 'In b ~V6l1lt that &Ulrdc~Im011tatf()llof the ~lIrt/:os, puraUllnt to 'Nhlon lallsi:tl0llS Associat<l 
provides ,~riOIlIl to Cover:od Bntlt,y ,oo"tain.!! provilli0l'lS101itftlg to tlu! WliI or dtsorOlll.lte orProt0Otl!d He!tlfi1 
lnforn'lAttOll whioh I\ttI m.orneetr.lO'tl~ btl th';PTO...u.!ona ()/tIlJI ~lSment, ibtlprovtalOl.1s oft'he more 
teatriol1'Ve doo~tiQJlwID. oontrol. The pzovJei01'lS olih1l Agroom.e.1')t 11.'0 il1teuded to 06ta.b118h tho lnUlimum 
uqtr.!rwn.onts "sardina13uslneas AlIIOCiste's llS!>'$tld dt.olos~ ojf.wtmfl~BI-.t'fu .lI1f01'.ntt.tiO'll. 

Tn th. eve~ that ~P.J:'Ofl~OQ '!)'~fh'It A~l'It-i8 :hllld 1>1 .Il o~t1Qf\l~JnrjacUotLol:t tQ ~ invalId'ox 
unen!ol'Oesh1tl, tht"'!Il!\ahlde~ ~tt'&.opmwisifm8 Qf Wi ,Astmml)nnv.1t1 ~i:tdn £all fo~ and 6.it. In .addl1:lOllp 
in th~ e~,.,.p'IIl'ty-belfevcehi itOdd,ruth ttlll~'at(Y Pl'.Ovialtm oi'lbie A~~ ftdl'1l11) OQmp1y w1tb the ~. 
OUiJ:f!l1t rcqujromontl aflbe R1PAAl'rivaoy Rule Qr Cslliblnia law, !looh.PJl11Y shall notll'y tho .ott,,,rPan:t in 
'Wl'iCin,g. Por a..,oriGlO o.fap to ttdrty dllysj the partfl!JS slls.11 attempt Ir. Sooa t'aJtft to addrea3 8l!Oh 001l06l'11 md 
atn.eI:ld tho ~ o! tbis A~llll1~ iftteoeIl8el.),'fo ~g it into ocmplill1lce. If, I\t lb.c oonoluston ofsuch thMy. 
d~perlod, ap~ 'boUevu in good fllJ.t111Mt the Aar"Il~1W attn frJl.t tQ comply with the W M Pr.iVIQ)' aulo 01' 
ClIllfamla l~w~ the11 eftherpartyhas the rlght tQ ~tb 'd1la AQtoernent 1U1d. the Sel"llic.o ~ent uporl ' 
'Writ~I1(]tt08 fQ tpe .oth~t';pl:rkY. 'N~tl1~ ,attYlAilY ~te fb.ts ~~s;lmu~1ld}y b'minatfnl 
1b.eS~~~=dJfl.tn.,~~rautl.1N1y.,ail:eoinWrtf.Dito·II1OQ.Ity~~tlj'f~llwly 
l'6pllWt It w;t~ aMW ~it1~' h$jIg~~t~'A~,1!Mt.MTvg~~He3 wllli1 the l1Di!AA.l?l'iwoy :R\\le and!,
C4lli!ol1:11a law. .'.' " 
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