File ID 15-0302 No. 26
Monterey County
168 West Alisal Street,
1st Floor
Salinas, CA 93901
Board Order 831.755.5066

Upon motion of Supervisor Potter, seconded by Supervisor Parker and carried by those members
present, the Board of Supervisors hereby:

Received a status report on how OpenGov will bring greater financial transparency to Monterey County.

PASSED AND ADOPTED on this 7™ day of April 2015, by the following vote, to wit:

AYES:  Supervisors Armenta, Phillips, Salinas, Parker and Potter
NOES: None
ABSENT: None

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 77 for the meeting on April 7, 2015.

Dated: April 8, 2015 Gail T. Borkowski, Clerk of the Board of Supervisors
File ID: 15-0302 County of Monterey, State of California
By M&&
Deputy




OpenGov

BRINGING FINANCIAL TRANSPARENCY TO
MONTEREY COUNTY
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Accessing OpenGov

« CAO Budget & Analysis Website

hitps.//mentereycountyca.opengov.com
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What is OpenGov?

+ Cloud-Based Budget Tool
« Data Visualization
« Communication method

Departments | 2010-11 Actual | 2011-12 Actual | 2012-13 Actusl | 2013-14 Actual | 2014-15 Budget
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Board of Supervisars 2,898,412 2,933,046 2,907,910 2,786,775 3,023,941
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Dollars

Can filter by Funds, Units, Departments, Expense or Revenue Type
Can export to Excel or picture format

Different graph types like bar, pie, line

Monterey County - General Government and Administration

Export generated on 03/10/2015
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Monterey County - County Administrative Office

£xport generated on 03/20/2015
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Why OpenGov?

 Transparency

Monterey County - Public Safety and Protection
2014-15 Budget

Export generated on 03/12/2015

District Attorney
$ 22,533,565 (7 2%)
Child Support Services

* Increase internal efficiency 10,909,036 (3.5%

+ Economic Development
/21,496,135 (6.8%)
/

/

\

e Public Defender
$9,669,702 (3.1%)

« Ease of use

$ 89,791,577 (28 6%)

» Build rapport with constituents

Resource Management Agency
$ 75,596,840 (24.1%)

_~ Agriculture Commissioner

b $9.726,703 (3.1%)

Moving forward...

$ 58,569,845 (18.6%) $16.002.684 (5.1%)

« Continual updates to data sets

« Questions?
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