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Before the Board of Supervisors
County of Monterey, State of California

Resolution No.: 25-006

Adopt a Resolution to authorize and direct the
Auditor-Controller to amend the FY 2024-2025
Adopted Budget for the Emergency
Communications Department (028-1520-
EMEQ004-8507) to increase revenue and
appropriations by $148,250 to purchase Tablet
Command incident management software where
the increase is funded entirely with non-County
revenue from cities and fire districts in
Monterey County
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WHEREAS, The Monterey County Fire Chiefs Association requested that the Dedicated
Fire Dispatch (DFD) subcommittee evaluate Tablet Command as a potential incident
management tool for Monterey County Fire Agencies; and

WHEREAS, Through multiple presentations and working group meetings, the
subcommittee evaluating the product has determined it will enhance our capabilities as a
County, and can be integrated with the existing Computer Aided Dispatch system
software/hardware; and

WHEREAS, Tablet Command is designed to be an integral tool in emergency response
efforts, providing real-time data that is crucial for managing incidents effectively. With
its intuitive interface and robust functionality, Tablet Command facilitates a streamlined
command and control environment that allows incident commanders to make informed
decisions quickly. This directly contributes to improved safety for both the public and
emergency personnel; and

WHEREAS, The Monterey County Emergency Communications Department will be
holding the agreement for Tablet Command and multiple fire departments within the

County will be the end users of the product. The first-year costs are anticipated to be

$148,250 which includes $28,500 of one-time implementation costs; and

WHEREAS, The entire cost will be collected from the participating fire agencies and
billed under the authority of the 9-1-1 Services Agreement to which all participating
agencies are party to; and

NOW, THEREFORE BE IT RESOLVED, by the Board of Supervisors in and for the
County of Monterey, to authorize and direct the Auditor-Controller to amend the FY
2024-2025 Adopted Budget for the Emergency Communications Department (028-1520-
EMEO004-8507) to increase revenue and appropriations by $148,250 to purchase Tablet
Command incident management software where the increase is funded entirely with non-
County revenue from cities and fire districts in Monterey County.
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PASSED AND ADOPTED on this 7® day of January 2025, by roll call vote:

AYES:  Supervisors Alejo, Church, Lopez, Askew, and Daniels
NOES: None
ABSENT: None

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State
of California, hereby certify that the foregoing is a true copy of an original order of
said Board of Supervisors duly made and entered in the minutes thereof of Minute
Book 82 for the meeting January 7, 2025.

Dated: January 14, 2025 Valerie Ralph, Clerk of the Board of Supervisors
File ID: RES 24-209 County of Monterey, State of California
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Vicente Ramirez, Deputy




