
Agreement No. (A-11065/MYA348) 

RENEWAL AND AMENDMENT NO.4 
TO AGREEMENT No. A-11065 I MYA348 

BETWEEN Kronos Inc. AND 
THE NATIVIDAD MEDICAL CENTER 

FOR 
Kronos Workforce Suite Software, Licensing Software Support, Upgrades and Maintenance, 

Equipment Maintenance and Professional Services 

This Renewal and Amendment No. 4 to Agreement No. A-11065 I MYA348 ("Agreement"), dated 
November 20, 2007 is entered into by and between the County of Monterey, on behalf of Natividad 
Medical Center ("NMC"), and Kronos Incorporated (Contractor), with respect to the following: 

RECITALS 

WHEREAS, the County and Contractor amended the Agreement previously on April 1, 20 10 via 
Amendment No. 1, on October 1, 2010 via Amendment No.2, and on October 1, 2011 via Amendment 
No.3; and 

WHEREAS, the County and Contractor wish to amend the Agreement to extend the term end date to 
allow for existing services to continue and to add additional services requested by County; and 

WHEREAS, the County and Contractor wish to amend the Agreement to increase the amount of the 
Agreement by $584,126.24 because of the term extension and the amount payable for services rendered. 

AGREEMENT 

NOW, THEREFORE, the parties agree to amend the Agreement as follows: 

1. The parties acknowledge that the Agreement No. assigned to this Agreement shall hereby include 
number "MY A348" as assigned by the County. 

2. Amendment-4 to Exhibit 1, attached to this Renewal and Amendment No. 4, is hereby incorporated 
into Exhibit 1, Kronos Sales, Software License and Services Agreement. All references in the 
Agreement to Exhibit 1 shall be construed to refer to Amendment-4 to Exhibit]. 

3. The following language is incorporated into Section 1; Payment and Delivery of Exhibit 1; The 
Kronos Sales, Software License and Services Agreement: "The total amount payable by County to 
Contractor under Agreement No. (MYA348) shall not exceed the total sum of $2,214,864.14 for the 
full term of the Agreement. " 

4. Section 1.0; Term of Agreement, item 1.1, is amended to extend the term of the AGREEMENT 
through June 30, 2014. 

5. Except as provided herein, all remaining terms, conditions and provisions of the Agreement and 
Amendment Nos.1, 2, and 3, are unchanged and unaffected by this Amendment and shall continue in 
full force and effect as set forth in the Agreement. 

6. A copy of this Amendment and all previous amendments shall be attached to the original Agreement 
(No. MY A348). 

7. The effective date of this Amendment is December 5, 2012. 



IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set 
forth in this document and have executed this Amendment on the day and year set forth herein. 

Natividad Medical Center 

By: __________________________ ___ 
Sid Cato, NMC Contracts Manager 

Date: ______________________________ __ 

By: __________________________ __ 
Harry Weis, NMC Chief Executive Officer 

Date: ------------------------------

APPROVED AS TO LEGAL PROVISIONS 

r'- ,(2 
By: l/ () 
Anne Brauer 
Monterey County, Deputy County Counsel 

Date: ~· :u ~\J 
------------------------~--------

APPROVED AS 

uditor/Controller' s Office 

Date: __ 0_\,;~----

Contractor 

Contractor's Business Name*** (see instructions) 

Signature of Chair, President, or Vice-President 

Name and Title 

Date: ____________________________ _ 

By:~----~~----~~--------­
(Signature of Secretary, Asst. Secretary, CFO, 
Treasurer or Asst. Treasurer) 

Name and Title 

Date: ____________________________ __ 

***Instructions 

If CONTRACTOR is a corporation, including limited 
liability and non-profit corporations, the full legal name of 
the corporation shall be set forth above together with the 
signatures of two specified officers (two signatures 
required). 

If CONTRACTOR is a partnership, the name of the 
partnership shall be set forth above together with the 
signature of a partner who has authority to execute this 
Agreement on behalfofthe partnership (two signatures 
required). 

If CONTRACTOR is contracting in and individual 
capacity, the individual shall set forth the name ofthe 
business, if any and shall personally sign the Agreement 
(one signature required) 



MONTEREY COUNTY BOARD OF SUPERVISORS 

MEETING: March 20,2012 AGENDA NO.: 
SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC) 

to execute Amendment No.3 to and Renewal of the County ofMonterey 
Agreement No. A-ll 065 with Kronos Incorporated, effective October 1, 
2011, adding additional software, support services, and professional 
services related to worker productivity improvement at NMC, decreasing 
the total Agreement maximum liability to $1,630,737.90, and extending 
the term to June 30, 2013. 

DEPARTMENT: Natividad Medical Center 

RECOMMENDATION: 

Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No. 
3 to and Renewal of the County of Monterey Agreement No. A-ll 065 with Kronos Incorporated, 
effective October 1, 2011, adding additional software, support services, and professional services 
related to worker productivity improvement at NMC, decreasing the total Agreement maximum 
liability to $1,630,737.90, and extending the term to June 30,2013. 

SUMMARY/DISCUSSION: 
Natividad Medical Center originally purchased the Kronos System on November 6, 2007 with an 
original agreement amount of$558,000, to include payment for initial licensing for Kronos Time & 
Attendance, Scheduler and Workforce Analytics ("Application"). Natividad purchased this 
Application to appropriately schedule staff, to capture and allocate all productive and non-productive 
time worked, and to provide managers with the information necessary to assist them in meeting the 
hospital adopted productivity standards. 

On June 8, 2010, NMC requested and obtained approval from the Board of Supervisors to amend the 
Agreement, adding $56,000 for additional licenses and services to provide application oversight 
including but not limited to regular maintenance, license uploads, fix-it patches as well as software 
upgrades. At the time this amendment was approved NMC did not have the expertise in-house to 
provide such services. On February 15, 2011, NMC requested and obtained approval from the Board 
of Supervisors to amend the Agreement a second time, adding $58,000 to purchase the Absenteeism 
& Leave Management Module. This addition provides NMC management with additional resources 
to help them track each employee's leaves. Monitoring of these types oftimes away will assist 
NMC in meeting the hospital's adopted productivity standards. 

Natividad seeks to amend the agreement to add services and functionality to assist in monitoring 
productivity of hospital staff, but it must do so through a third amendment and renewal. NMC 
recommends approval of Amendment 3 as it will more clearly outline the costs of implementation of 
modules which NMC has purchased to date and to provide funds to cover the annual maintenance 
costs associated with utilizing the Application. Natividad did not place a third amendment to the 
Agreement on the Board of Supervisors' consent agenda in time before the Agreement expired 
because during a review of the existing agreements by the CAO's Office they determined that the 
current Purchase Order for this vendor exceeded the amount needed to complete such project; thus a 
thorough analysis was conducted by NMC and the vendor to provide a detailed account of all 
remaining funds needed to complete implementation of the Application. 

To date at this time NMC has spent a total of$353,107.37 in initial software/licensing fees, 
$76,414.55 in maintenance costs, and $216,679.46 in professional services for a total of 
$646,201.38. The maximum liability under the agreement, currently at $2,478,790 needs to be 



reduced to $1,630,737.90 to more closely reflect a more accurate maximum potential fmancial 
exposure to the County. This lowered maximum liability is intended to cover the cost ofl<ronos' 
services through September 30, 2011 plus Natividad's anticipated spending for Kronos services from 
October 1, 2011 through June 30, 2013. 

NMC was previously authorized an amount of$2,478, 790; at this time NMC is requesting a 
decrease in the Purchase Order amount to allow for $984,536.54 to be available for the 2011/2012 
and 2012/2013 Fiscal years. This amount consists of$756,322.54 for professional services and 
education materials for all five modules, $100,000 in equipment and annual maintenance fees for 
two years at $64,107.00 per year. 

OTHER AGENCY INVOLVEMENT: 
The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller's 
office, and the Natividad Medical Center Board of Trustees. 

FINANCING: 
The cost for this Amendment is $984,536.54, which is included in the Fiscal Year 2011112 
Approved Budget and recommended for 2012/2013 Requested Budget. This action will not require 
any additional General Fund subsidy. 

Prepared by: 
Janine Bouyea 783-2701 
HR Administrator 
February 3, 2012 

HarryWeis 
Chief Executive Officer 

Attachments: Agreement, Amendments #3, 2, 1, Board Order 
Attachments are on ti.le with-the Clerk of the Board 
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Before tbe.&ard ofSupenisors in and_for the 
C~unty of Monterey; State of California 

Agreement No.: A-11065 
Authorize the Purchasing Manager for ) 
Natividad Medical Center (NMC) to execute ) 
Amendment No. 3 to and Renewal of the ) 

. .County of Monterey Agreement .No. A-11065. ). 

. With Kronos Incorporated, effective October l, ) 
2.011, ·adding additional 8ottware, support ) 
services, and professional servic~ related to ) 
w<>rker productivity improvement at NMC, ) 
decreasing the total Agreement maximum ) 
liability to $1,630,737.90, and extendingthe ) 
·term to Junt: 30, 2013 .............................. .. 

t 
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. Upon motion of Supervisor Salinas, seconded by Supervisor Armenta, and :carried by 
those members present, the Board hereby; 

19 

Authorized the Purchasi11g. Man~ger for Natividad Medical Center (NMC) to execute 
Amendment No. 3 to and Renewal of the County of Monterey Agreement No. A-11065 
with K.i-onos Incorporated, effective October 1, 2011, adding additional software, support 
services, and professional sex:vices related to worker productivitY improvement at NMC, 
decreasing the total Agreement maximum liability to $1,630,737. 90, and extending the 
temi:to June 30, 2013. . · 

' . .· . . 

PASSED AND ADOPTED on this 27th day ofMarch2012, by the following vote, to"wit: 

AYES: 
NOES: 
ABSENT: 

-Supervisors Armenta, Calcagno, Salinas, Parker, and Potter 
None 
None 

· I;,Gail :r. Borkowski, Clerk of the Board t>f Supervisors of the County of Monterey, State of California. 
: Jl,er.~J>.y.~fy tb.af the- foregoing is a true copy of an original order of said Board of SuperVisors duly made 
:· and entered in the minutes thereof of Minute Book 76 for the meeting on March 27, 2012 .. 

Dated: March 27,2012 Gail T. Borkowski, Clerk ofth.e Bo.-d of Supervisors 
· County of Monterey, State ofCaliforma 



I 
1 AMENDMENT NO. 3 TO AND RENEWAL OF 

COUNTY OF MONTEREY AGREEMENT NO. A-11065 WITH 
KRONOS INCORPORATED 

This Amendment No. 3 to and Renewal of the County of Monterey Agreement No. A-11065 
(hereinafter, "Agreement") (hereinafter, "Amendment No. 3 and Renewal") is made and entered into 
effective as of October 1, 2011, by and between the County of Monterey, a political subdivision of the 
State of California (hereinafter, "County"), and Kronos Incorporated (hereinafter, "Contractor'') 
(collectively, the County and Contractor are referred to as the "Parties"). 

WHEREAS, the Parties had previously entered into the Agreement on November 20, 2007 for 
software, support services, and professional services related to worker productivity improvement at 
NMC (the County purchased an initial license and paid for maintenance services for three software 
modules: Kronos Timekeeper -tracking employees work time, Workforce Scheduler - online hospital 
wide scheduling system, and Workforce Analytics- real time productivity system) for a total not to 
exceed amount of $558,921.26, which Agreement specifically provided that "[t]he County does not 
guarantee any minimum or maximum amount of dollars to be spent under this Agreement"; and 

WHEREAS, the Agreement was amended on June 8, 2010, adding additional software, support 
services, and professional services related to maintaining and managing the Kronos database at NMC 
and adding $1,861,458.74 for a total not to exceed amount of$2,420,380.00 (hereinafter, "Amendment 
No. 1 "); and 

WHEREAS, the Agreement was amended on February 15, 2011, adding additional software, support 
services, and professional services related to worker productivity improvement at NMC (the County 
paid for two software modules Kronos Attendance Module and Leave of Absence Module monitoring 
employee attendance and leave of absences) and adding $58,410.00 (hereinafter, "Amendment No.2") 
for a total not to exceed aniotii1t of"$2,478.790.00; and 

WHEREAS, the Agreement as amended expired on September 30,2011, Attachment 1; and 

WHEREAS, the Parties wish to extend the term of the renewed Agreement through and including 
September 30, 2012, to add additional software, support services, and professional services related to 
worker productivity improvement at NMC, and to decrease the total Agreement maximum liability 
from $2,478,790.00 to $1,630,737.90 to more closely reflect a more accurate maximum potential 
financial exposure to County; Attachment 2 (Cost breakdown of Modules & Services) 

NOW THEREFORE, 

For valuable consideration, the sufficiency of which is hereby aclmowledged, the Parties agree as 
follows: 

1. The Agreement is hereby renewed in accordance with its prior terms and conditions as set forth 
in Attachment 1, incorporated herein by this reference, except as specifically set forth below. 

Page 1 of2 
Renewal of Agreement A-ll 065 

Kronos Incorporated 
Time and Attendance Program Services 

Natividad Medical Center 
Term: 11-1-07 thru 6-30-2013 

Not to Exceed: $1,592,429.50 



2. The term of this Amendment No. 3 and Renewal is from October 1, 2011 to June 30, 2013 
unless sooner terminated pursuant to the terms of this Amendment No. 3 and Renewal, or 
extended in writing by written agreement of the Parties. 

3. Kronos shall provide County with additional software and additional support services and 
professional services related to worker productivity improvement at NMC, as described in to 
this Amendment No. 3 and Renewal. 

4. If there is any conflict or inconsistency between the provisions of the Agreement, Amendment 
No. 1, Amendment No. 2, or this Amendment No. 3 and Renewal, the provisions of this 
Amendment No. 3 and Renewal shall govern. 

5. The total amount payable by County to Contractor under the Agreement shall not exceed the 
total sum of $1,630,737.90 for the full term of the Agreement and $984,536.54for the period 
October 1, 2011 through June 30, 2013. 

IN WITNESS WHEREOF, the parties hereby execute this Amendment No.3 and Renewal as follows: 

By: 
NMC Contracts/Purchasing Agent 

Date: Llv ?.,/~ 

By: %lli.. -· 
Departni~nt Head (if applicable) 

Date: G( ,.., ( IL.. 

By: 

Date: 

By: 

Date: 

By: 

Date: 

By: 

Date: 

Page 2 of2 

CONTRACTOR 

KRONOSINCORPORATED 

Contractor's Business Name*** 

Signature of Chair, President, or Vice-President 

Name and Title 

Signature of Secretary, Asst. Secretary, CFO, 
Treasurer or Asst. Treasurer 

Name and Title 

Renewal of Agreement A-11065 
Kronos Incorporated 

Time and Attendance Program Services 
Natividad Medical Center 

Term: 11-1-07 thru 6-30-2013 
Not to Exceed: $1,592,429.50 



AMENDMENT NO.3 AND RENEWAL OF 
COUNTY OF MONTEREY AGREEMENT NO. A-11065 WITH 

KRONOS INCORPORATED 

This Amendment No.3 and Renewal (hereinafter, "Amendment No.3 and Renewal") of the County of 
Monterey Agreement No. A-11065 (hereinafter, "Agreement") is made and entered into effective as of 
October 1, 2011 (the "Effective Date"), by and between the County of Monterey, a political 
subdivision of the State of California (hereinafter, "Cmmty"), and Kronos Incorporated (hereinafter, 
"Contractor") (collectively, the County and Contractor are referred to as the "Parties"). 

WHEREAS, the Parties had previously entered into the Agreement on November 20, 2007 for the 
purchase and sale of certain of Contractor's software, support services, and professional services 
related to the Kronos Workforce suite of software that provides time and attendance management and 
worker productivity improvement at Natividad Medical Center ("NMC") (the County purchased an 
initial license and paid for maintenance services for three software modules: Kronos Timekeeper­
tracking employees work time, Workforce Scheduler - online hospital wide scheduling system, and 
Workforce Analytics- real time productivity system) for a total not to exceed amount of $558,921.26 
as reflected in the Order Form Quote# 94813-1, which Agreement specifically provided that "[t]he 
Cow1ty does not guarantee any minimum or maximum amount of dollars to be spent under this 
Agreement"; and 

WHEREAS, the Agreement was amended on or about April27, 2010, and approved by the Board of 
Supervisors for the County of Monterey on or about June 8, 201 0, to add additional software, support 
services, and professional services related to maintaining and managing the Kronos database at NMC, 
and adding $1,861,458.74 for a total not to exceed amount of $2,420,380.00 (hereinafter, "Amendment 
No. 1 "); and 

WHEREAS, the Agreement was further amended on or about February 16, 2011, as approved by the 
Board of Supervisors for the County of Monterey on or about February 15, 2011, by Amendment No. 
2, adding additional software, support services, and professional services related to worker 
productivity improvement at NMC (the County paid for the Kronos Absence Manager Module 
monitoring employee attendance and leave of absences) and increased the not to exceed amount by 
adding $58,410.00 (hereinafter, "Amendment No. 2") for a total not to exceed amount of 
$2,478.790.00; and 

WHEREAS, the Agreement, as amended, expired on September 3 0, 2011, (See Attachment 1 ); and 

WHEREAS, the Parties wish to extend the term of the renewed Agreement through and including 
June 30, 2013 (the "Term of Agreement"), to allow for the County to purchase additional software, 
support services, and professional services related to Contractor's time and attendance software for 
worker productivity improvement management at NMC, and to restate and reduce the total Agreement 
maximum liability under the Agreement, up through and including June 30, 2013, from $2,478,790.00 
to $1,630,737.90; which more accurately reflects the County's anticipated purchases of the Kronos 
products through the Term of the Agreement and County's maximum potential financial exposure to 
the County; 
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Renewal of Agreement A-11 065 

Kronos Incorporated 
Time and Attendance Program Services 

Natividad Medical Center 



I 
l 
l 

NOW THEREFORE, 

For valuable consideration, the sufficiency of which is hereby acknowledged, the Parties agree as 
follows: 

1. TI1e Agreement is hereby renewed in accordance with its prior terms and conditions as set forth 
in Attachment 1, incorporated herein by this reference, and except as otherwise specifically set 
forth below. 

2. Section 1.0 of the Agreement is hereby amended by extending the Term of the Agreement 
through June 30, 2013, unless sooner terminated pursuant to the terms of this Amendment No. 
3 and Renewal, or extended in writing by written agreement of the Parties. 

3. If there is any conflict or inconsistency between the provisions of the Agreement, Amendment 
No. 1, Amendment No. 2, or this Amendment No. 3 and Renewal, the provisions of this 
Amendment No. 3 and Renewal shall govern. 

4. The parties further desire to restate the total amount payable by County to Contractor under the 
Agreement shall not exceed the total sum of $1,630,737.90 for the Term of the Agreement and 
$984,536.54 for the period October 1, 2011 through June 30, 2013. Notwithstanding the 
foregoing, the parties may by mutual agreement amend this provision to increase such amount 
as necessary to cover any additional purchases the County may desire to make from time to 
time. 

IN WITNESS WHEREOF, the parties hereby execute this Amendment No.3 and Renewal as follows: 

NATIVIDAD MEDICAL CENTER 

By: 
NMC Contracts/Purchasing Agent 

Date: 

By: 
Department Head (if applicable) 

Date: 

By: 
Stacy Saetta, Deputy County Counsel 

Date: 

By: 

Date: 

By: 

Date: 

Pa e 2 of3 

Auditor/Controller 

CONTRACTOR 

KRONOSINCORPORATED 

· Jon n 
Senior Vice Presidentt Sa·ie~; 

Name and Title 

Renewal of Agreement A~l1065 
Kronos Incorporated 

Time and Attendance Program Services 
Natividad Medical Center 
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By: 

Date: 

Signature of Secretary, Asst. Secretary, CFO, 
Treasurer or Asst. Treasurer 

Name and Title 

Page 3 of3 
Renewal of Agreement A-ll 065 

Kronos Incorporated 
Time and Attendance Program Services 

Natividad Medical Center 



(fKRONOS' 

12-0CT-2011 
SIDCATO 
NATIVIDAD MEDICAL CENTER 
Solution ID: 6083270 

Subject: Kronos Support Services Quote for NATIVIDAD MEDICAL CENTER 
Contract#: 1178219 ROB-AUG-11 

Dear SID, 

Kronos Incorporated 
297 Billerica Road 
Chelmsford, MA 01824 

The support services and benefits provided with your Support Services agreement are due to expire. Please review the attached 
quote so that we can ensure that the upcoming invoice we send to your Accounts Payable organization accurately reflects your 
Kronos investment. (Please be aware that per the terms of your agreement Kronos will send an invoice 60 days prior to the start 
of your contract.) If the attached quote matches your records, please sign the quote and return a copy to me within 10 
business days. 

If your organization requires a Purchase Order for payment, please forward me a copy at this time so I can make sure it Is 
referenced on the invoice. 

When the Invoice is paid, your organization is acknowledging that they accept the terms and conditions of the Kronos Support 
Agreements. If the invoice is not paid, your agreement will be cancelled and Krenos will require you to sign a new agreement. 
with applicable charges, in order to reactivate your service. 

1 encourage you to visit the Krenos Customer Portal at http://customer.kronos.com for access to SuperSearch, eCase 
management, Customer Forums, Product-Documentation, Training tips and so much morel Experience the array of services 
Kronos offers. 

Please contact me at the email address or telephone number provided below if you have any questions regarding your renewal. 
Thank you for your business. 

Regards, 

Yolanda Vaughn 
Contract Administrator 

tel: 713-802-6817 
fax: 713-802-6830 
email: yolanda. vaughn@kronos.com 

Krenos I Time & Attendance • Scheduling • Absence Management • HR & Payroll • Hiring • Labor Analytics 

Kronos Incorporated 297 Billerica Road Chelmsford, MA 01824 (800) 225-1561 (978) 250-9800 www.kronos.com 
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Payment Tenns: 
Currency: 
Customer PO Number. 

Net 30 Days 
USD 

Bill To: NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS CA 93906 
UNITED STATES 

Contact: SID CATO 
Email: catosl@natlvldad.com 

Contract Period: 21·SEP·2011 • 04-DEC-2012 

Annualized Contract Value: $87,898.60 

Support Services Quote 

Quote Type: 
Customer: 
Solution ID: 
Contract#: 
Date: 
Prepared by: 

Renewal 
NATIVIDAD MEDICAL CENTER 
6083270 
1178219 ROB-AUG-11 
12-0CT-2011 
Yolanda Vaughn I West3 

Ship To: NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS CA 93906 
UNITED STATES 

CONTRACT SUMMARY 

Page 1 of3 

The Annualized Contract Value is the value of the contract if all services are priced for 365 days. The Annualized Contract Value does not Include 
estimated tax. Please note that this quote may include services priced for prorated periods. 

IMPORTANT NOTES 

Support Services are subject to applicable taxes. The tax amount shown on this quote is only an estimate. The actual tax due will be reflected on the invoice. 

··:-·1:.::;.:-: 
::':>:>.·.:::::··.:···· 

Kronos I Time & Attendance • Scheduling • Absence Management • HR & Payroll • Hiring • Labor Analytics 

Krenos Incorporated 297 Billerica Road Chelmsford, MA 01824 (800) 225-1561 (978) 250-9800 www.kronos.com 
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Payment Tenns: Net 30 Days 
Currency: USD 
Customer PO Number: 

Bill To: NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS CA 93906 
UNITED STATES 

Contact: SID CATO 
Email: catosl@natividad.com 

Support Services Quote 
Page 2of3 

Quote Type: Renewal 
Customer: 
Solution ID: 

NATIVIDAD MEDICAL CENTER 
6083270 

Contract#: 
Date: 
Prepared by: 

1178219 R08-AUG-11 
12-0CT-2011 
Yolanda Vaughn I West3 

Ship To: NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS CA 93906 
UNITED STATES 

SOFTWARE SUPPORT SERVICES 

Support , 
Services Estimated Tax Subtotal 

SoftwareSllpport Service:; ·~.-mil~ 

EQUIPMENT SUPPORT SERVICES 

·. . · · Support 
· Services Estimated Tax Subtotal 

· · . · - - EquipmentSupportServiccs ~.-mil~ 

EDUCATIONAL SERVICES 

Kronos I Time & Attendance • Scheduling • Absence Management • HR & Payroll • Hiring • Labor Analytics 

Kronos Incorporated 297 Billerica Road Chelmsford, MA 01824 (800) 225-1561 (978) 250-9800 www.kronos.com 
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--- Support Services Quote 
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Line Support Service Covered Prod\ICt LCicenste Start Date End Dote Dur<JtJOn (days) 
Level oun . 

-~ --
Support 
Services Esttmated Tax Subtotal 

' Educational Services ~~ 

Krenos 1 Time & Attendance • Scheduling • Absence Management • HR & Payroll • Hiring • Labor Analytics 

Krenos Incorporated 297 Billerica Road Chelmsford, MA 01824 (800) 225-1561 (978) 250-9800 www.kronos.com 



MONTEREY COUNTY BOARD OF SUPERVISORS 

MEETING: February 15, 2011 AGENDA NO.: 
SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC) 

to execute Amendment #2 to the Agreement with Kronos Inc for 
Incorporated Software, Equipment and Services at NMC in an amount not 
to exceed $2,478,790 (an increase of$58,410) for the period October 1, 
2010 to St:!ptember 30, 2011. 

DEPARTMENT: Natividad Medical Center 

RECOMMENDATION: 

It is recommended that the Board of Supervisors Authorize the Purchasing Manager for Natividad 
Medical Center (NMC) to execute Amendment #2 to the Agreement with Kronos Inc for 
Incorporated Software, Equipment and Services at NMC in an amount not to exceed $2,478,790 (an 
increase of$50,000) for the period October 1, 2010 to September 30, 2011. 

SUMMARY/DISCUSSION: 

Natividad Medical Center currently employs approximately 900 employees within the facility. In an 
effort to be as efficient as possible it is important that we monitor the facilities overall absenteeism 
and tardiness of its employees. 

In an effort to manage overtime within the facility it is important that department managers have 
access to real time information as it relates to their employees attendance and tardiness. The 
additional K.ronos Absenteeism module will allow managers to run reports on individual employees 
as well as department statistics to help them meet their department productivity targets. 

OTHER AGENCY INVOLVEMENT: 

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller's 
office and the Natividad Medical Center Board of Trustees. 

FINANCING: 

The cost for this Amendment is $5 8,410 and is included in the 2010/2011 Fiscal Year Approved 
Budget. This action will not require any additional General Fund subsidy. 

Prepared by: 
Janine Bouyea, HR Director 755-4280 
January 18, 2011 

HarryWeis 
Chief Executive Officer 

Attachments: Amendments #1, 2, Original RFP, Board Order 



Before the Board of Supervisors in and for the 
County of Monterey, State of California 

Agreement No. A-11065 
Authorize the Purchasing Manager for ) 
Natividad Medical Center (NMC) to execute ) 
Amendment #2 to the Agreement with ) 
Kronos Inc for Incorporated Software, ) 
Equipment and Services at NMC in an ) 
amount not to exceed $2,478,790 (an ) 
increase of $58,410) for the period October ) 
1, 2010 to September 30, 2011..... .. . . .. . .. . .. . ) 

31 

Upoil motion of Supervisor Salinas, seconded by Supervisor Potter, and carried by those 
members present the Board hereby; 

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to execute 
Amendment #2 to the Agreement with Krono·s Inc for Incorporated Software, Equipment 
and Services at NMC in an amount not to exceed $2,478,790 (an increase of$58,410) for 
the period October 1, 2010 to September 30, 2011. 

P~SSBD AND ADOPTED on this 15111 day ofFebruary, 2011, by the following vote, to­
wit: 

A YES: Supervisors Armenta, Calcagno, Salinas, Parker, and Potter 

NOES: None 

ABSENT: None 

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, 
hereby certify that the foregoing is a 1l1le copy of an original order of said Board of Supervisors duly made 
and entered in the minutes thereof of Minute Book 75 for the meeting on February 15, 2011. 

Dated: February 15, 2011 Gail T. Borkowski, Clerk of the Board of Supervisors 
County of Monterey, State of Califomia 



Original Agreement No or PO#. (A-ll 065) 

AMENDMENT NO. 2 
TO 

AGREEMENT TO PURCHASE KRONOS INCORPORATED SOFTWARE, EQUIPMENT & 
SERVICES IN CONNECTION WITH A TIME & ATTENDANCE PROGRAM FOR THE 

COUNTY OF MONTEREY NATIVIDAD MEDICAL CENTER, AS AMENDED BY 
AMENDMENT NO. 1 (the "Agreement") 

BETWEEN KRONOS IN CORPORA TED AND 
NATIVIDAD MEDICAL CENTER 

The parties to the Agreement, dated November 20, 2007, as amended by Amendment No. 1 dated April 
27,2010, between the County ofMonterey, on behalfofNatividad Medical Center ("NMC"), and 
Kronos Incorporated (Contractor), hereby agree to amend their Agreement No. (A-ll 065) on the 
following terms and conditions: 

1. Contractor will continue to provide NMC with the same scope of service as stated in the original 
Agreement No. (A-ll 065). Additionally, Contractor will provide the software, support services, 
and professional services as specified in the Order Form in Attachment A attached to this 
Amendment #2 and with such professional services further described in the Statement ofWork in 
Attachment B attached to this Amendment #2. 

2. This Amendment shall become effective on October 1, 2010 and shall continue in full force and 
extending the term date until September 30, 2011. 

3. The total amount payable by County to Contractor under Agreement No. (A-ll 065) shall not 
exceed the total sum of$2,478,790 for the full term of the Agreement and $674,220 for fiscal year 
starting July 1, 2010 through June 30,2011. 

4. All other terms and conditions of the Agreement shall continue in full force and effect. 
5. A copy of this Amendment shall be attached to the original Agreement No. (A-ll 065). 

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and 
Professional Service Agreement on the basis set forth in this document and have executed this 
amendment n the day and year set forth herein. 

Dated /;J.~o 

Title QJ.A ~·,..\:>~ 

NATIVIDAD MEDICAL CE~~~~ 

Signatur~--~ Y~ 
---rg Manager 

Signature~ /) 
NMC-CEO 

Approved as to Legal Form: 

Charles J. McKee, County Counsel 

By&~~ 
Attomeys for County and NMC 

\--' .-\\ 

Dated: ~-"~+d_/_L~-' ;;~{ 
l / 
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Quote#: 225858 - 1 
Expires: 30-SEP-201 0 
Prepared By: Hood, Edward (Doug) 

Bill To: NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS 
CA 93906 
United States 

Solution 10: 6083270 

Payment Terms: N30 
Currency: USD 
Customer PO Number: 

Order Notes: 

ORDER FORM DETAIL 

Ship To: 

Contact: 

Order Type: Upgrade US 
Date: 22-SEP-2010 
Page: 1/2 

Attn:L. JANINE BOUYEA 
NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS 
CA93906 
United States 
L. JANINE BOUYEA 

Email: bouyeaj@natividad.com 

FOB: Shipping Point 
Ship Method: 
Freight Term: Prepay & Add 

This quote is subject to the Terms and Conditions of that certain Krenos Sales Software License and Services Agreement between Krenos and Customer 
dated 11/20/2007. 
Add-on: WKF v6.1 WAM module. 

Your Krenos solution indudes: 

SOFTWARE 

*Includes applicable software media 

SUPPORT SERVICES 

•support values listed above are total for all applicable products in each section of this Order Form 

PROFESSIONAL SERVICES I EDUCATIONAL SERVICES 
Item Hours/Pomts Price per Hour/Porn! Total Price 
TRAINING POINTS 2750 $1.00 $2,750.00 

MOMENTUM FOR HEAL THCARE 78 $14,820.00 

Project Manager 20 $190.00 

Application Consultant 58 $190.00 

ABSENCE MANAGEMENT PROGRAM PLANNING 16 $190.00 $3,040.00 

Total Price $20,610.00 

QUOTE SUMMARY 
Description _ Total Price 

Subtotal $58,410.00 

Deposit ($0.00) 

Tax $0.00 

Grand Total $58.410.00 

Kronos 1 Time & Attendance • Scheduling • Absence Management • HR & Payroll • Hiring • Labor Analytics 

Krenos Incorporated 297 Billerica Road Chelmsford, MA 01824 (800) 225-1561 (978) 250-9800 www.kronos.com 
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Quote#: 225858 - 1 

NATIVIDAD M~ENTER 

Signature~ _ _::__,~"-""---c-'--'=--------
Name: (~ ...... ..., v-J <. : ,~ 
Title: ___ c._t:.._'_~-----------
Effective Date: __ ,_l-{_~_'4_\_~ _____ _ 

Page: 2/2 

Title: ___ __,0""--N\.___.:_::S<.If:r="=:"-::....!<\r'-"' s....._\: ___ _ 

Effective Date: ----"G/'-4-'d""-~=---+~+-'1 D..._ ____ _ 

Invoice amount will reflect deposit received. All professional services are billed as delivered with a payment term of Net Upon Receipt. Unless otherwise 
indicated above, this order is subject to the attached terms and conditions which the customer acknowledges have been read. THIS ORDER IS SUBJECT 

TO APPLICABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY 
CUSTOMER WILL BE SHOWN ON CUSTOMER'S INVOICE. The JBoss® Enterprise Middleware components embedded in the Software are subject to the 
End User License Agreement found at httpi/www.redhat.com/licensesljboss_eula.htmi.Shipping and handling charges will be reflected on the final invoice. 

Kronos 1 Time & Attendance • Scheduling • Absence Management • HR & Payroll o Hiring o Labor Analytics 

Krenos Incorporated 297 Billerica Road Chelmsford, MA 01824 (800) 225-1561 (978) 250-9800 www.kronos.com 
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MONTEREY COUNTY BOARD OF SUPERVISORS 

MEETING: June 8, 2010 AGENDA NO.: 
SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC) 

to execute Amendment #1 to the Agreement with Kronos Inc. for Time 
and Attendance and Database Management Services at NMC in an 
amount not to exceed $2,420,380 (an increase of$56,880) for the period 
April1, 2010 to September 30, 2011. 

DEPARTMENT: Natividad Medical Center 

RECOMMENDATION: 

It is recommended the Board of Supervisors authorize the Purchasing Manager for Natividad 
Medical Center (NMC) to execute Amendment #1 to the Agreement with Kronos Inc. for Time and 
Attendance and Database Management Services at NMC in an amount not to exceed $2,420,380 (an 
increase of$56,880) for the period April1, 2010 to September 30, 2011. 

SUMMARY/DISCUSSION: 
As a result of discussions with our department managers during our product discovery for the 
scheduler system it was determined that the additional features associated with the Attendance and 
Database Management Services would assist NMC with identifying productivity issues related to 
unscheduled absences and tardiness. 

Implementation of this system would allow NMC managers to ensure consistency hospital wide 
when dealing with attendance and tardiness related employment matters. 

This Amendment covers the added services requested and maintains the same dollar amount for the 
2010/2011 Fiscal Year regular services provided by Kronos Inc. 

OTHER AGENCY INVOLVEMENT: 
The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller's 
office, and the Natividad Medical Center Board of Trustees. 

FINANCING: 
The cost for this Amendment is $56,880 and is included in the Fiscal Year 2010/11 Recommended 
Budget. This action will not require any additional General Fund subsidy. 

Prepared by: 
Janine Bouyea 
HRDirector 
April27, 2010 
Attachments: Agreement, Amendment #1, Board Order 

~A 
HarryWeis 
ChiefExecutive Officer 



Before the Board of Supervisors in and for the 
County of Monterey, State of California 

Agreement No: A -11065 
Authorize the Purchasing Manager for Natividad Medical Center (NMC) to ) 
execute Amendment No. 1 to the Agreement with Kronos Inc. for Time and ) 
Attendance and Database Management Services at NMC in an amount not to ) 
exceed $2,420,380 (an increase of $56,880) for the period April 1, 2010 to ) 
September 30,2011. ) 

19 

Upon motion of Supervisor Armenta, seconded by Supervisor Parker, and carried by those 
members present, the Board hereby: 

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to execute 
Amendment No. 1 to the Agreement with Kronos Inc. for Time and Attendance and Database 
Management Services at NMC in an amount not to exceed $2,420,380 (an increase of $56,880) 
for the period April1, 2010 to September 30, 2011. 

PASSED AND ADOPTED this gth day of June, 2010, by the following vote, to wit: 
AYES: Supervisors Armenta, Calcagno, Salinas, Parker, Potter 
NOES: None 
ABSENT: None 

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby 
certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in 
the minutes thereof of Minute Book 1? for the meeting on June 8, 20 I 0. 

Dated: June II, 2010 Gail T. Borkowski, Clerk ofthe Board of Supervisors 
County ofMonterey, State of California 

By ?:~ f.---../""' 
Deputy 
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Original Agreement No or PO#. (A-11 065) 
AMENDMENT NO. 1 

TO 
AGREEMENT TO PURCHASE KRONOS INCORPORATED SOFTWARE, EQl.iiPMENT & 

SERVICES IN CONNECTION WITH A TIME & ATTENDANCE PROGRAM FOR THE 
COUNTY OF MONTEREY NATIVIDAD MEDICAL CENTER (the "Agreement") 

BETWEEN KRONOS INCORPORATED AND 
THE NATIVIDAD MEDICAL CENTER 

The parties to Agreement, dated November 20,2007 between the County of Monterey, on behalf of 
Natividad Medical Center (''NMC"), and Kronos Incorporated (Contractor), hereby agree to amend their 
Agreement No. (A-ll 065) on the following terms and conditions: 

1. Contractor will continue to provide NMC with the same scope of service as stated in the original 
Agreement No. (A-11065). Additionally, Contractor will provide the services described in 
Attachment A attached to this Amendment #1. · 

2. Pursuant to Section 1.1 of the Agreement, the parties hereby agree to extend the term of the 
Agreement through September 30, 2011. 

3. This Amendment shall become effective as of Aprill, 2010. 
4. The total amount payable by County to Contractor under Agreement No. (A-ll 065) shall not 

exceed the total sum of (a) $2,420,380 for the full term of the Agreement (unless the Agreement is 
otherwise amended by mutual agreement of the parties in writing) and (b) $747,086 for fiscal year 
July 1, 2009 through June 30, 2010. As of the date of execution of this Amendment, the parties 
acknowledge that the total amount paid by the County to the Contractor under this Agreement is 
$517,171.58, and the total sum paid by the County to Contractor for the County's fiscal year 2009 
- 2010 is approximately $60,000. 

5. All other terms and conditions of the Agreement shall continue in full force and effect. 
6. A copy of this Amendment shall be attached to the original Agreement No. (A-11065). 

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and 
Professional Service Agreement on the basis set forth in this document and have executed this 
amendment on the day and year set forth herein. 

KRONOSINC 

NATI~~ MEDICAL CENT~R. _/ 

S~n~~~~~-----~~----­
Purcb~g .Manager 

Signature ~ ~ 
NMC-CEO 

Approved as to Legal Form: 

Charles J. McKee, County Counsel 

Dated :JPd1o 
~~ 

Title OM ~ci4J;:it" 

Dated: ----~0 ...... 0_4£~_, 2010 



Statement of Work 

For Kronos Database Management Services (Managed 
Services) 

Prepared for Nativioad 

Created: 2/04/2010 Expires unless SOW 3/31/2010 
signed by: 

Prepared By: Kenneth Stewart Filename: Natividad Managed Services SOW 

*Customer requires a purchase order Project Type: 

(c) 2010 Kronos Incorporated. All rights reserved. Information within is subject to change without notice. 

Kronos Confidential - Not to be disclosed to third parties without Kronos' express written consent. 
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MOMENTUM 

1 EXECUTIVE SUMMARY 

1.1 SERVICE OVERVIEW 

Krenos Managed Services provide the customer with proactive, reliable solution management for ongoing 
success. Krenos resources apply years of experience and industry best practices to maintain your 
solution in a smart cost predicable model. The services protect customers from "knowledge evaporation" 
and bandwidth contention. Krenos recommends the following Managed Services offerings for Natividad: 
1) Database Management; 2) Managed Services Essentials; 3) Application Management Essentials; and 4) 
Managed Services Allowance Budget. 

The Krenos Database Management Service Is a program designed to assist Krenos customers with 
database maintenance while alleviating the need to maintain an experienced database professional on 
staff. Your Krenos DBA will be responsible for creating and maintaining maintenance plans to protect 
your data and keep the database running at an optimal level. The Krenos DBA will work remotely on 
your database system each week and inform you of any abnormal situations that may arise. From time 
to time, your Krenos DBA may request meetings with you and or other members of your IT staff to 
discuss the database and environment. The Krenos DBA will perform miscellaneous DBA tasks such as 
refreshing the test database with production data upon request. These services are provided for a flat 
monthly fee. 

Managed Services Essentials is a service designed to keep your entire Krenos solution up-to-date and 
running without issues. This service helps to ensure that that you get the maximum value and all the 
features your system has to offer. Included in this service offering: Krenos service packs, Krenos 
patches, quarterly system health checks, and technical Krenos software version upgrades. 

Application Management Essentials will keep your Krenos solution flexible. Krenos consultants will make 
configuration and interface changes for you when needed. Monitors will be created to ensure that 
terminals are always working properly, and errors in payroll extracts and employee imports are spotted 
and fixed quickly. 

Finally, the Managed Services allowance budget can be used by Krenos Managed Services consultants as 
directed by Natividad for a variety of Krenos related activities that go beyond the scope of the services 
listed above. Natividad will be billed for these hours only when they are used, and there is no penalty for 
not using the hours. 

1.2 DESCRIPTION OF DATABASE MANAGEMENT SERVICES 
The service includes: 

• An initial analysis of the database server and environment 
• A review of NATIVIDAD's disaster recovery plan or assist in creation 
• Creation of database maintenance plans or jobs 
• Review of maintenance job output and alert notification 
• Corrective actions necessitated by alerts or job failures 
• Assistance in response to unplanned database down events 
• Perform database Integrity checks and take corrective action as needed 
• Perform full database and transaction log backups 
• Rebuild Indexes as required to maintain optimal performance 
• Monitor and review SQL Server logs 
• Monitor Server Performance and Activity 
• Monitor Windows Event Viewer 

Natividad Managed Services SOW.docx Kron os Confidential Page 3 



8KRONGs· 

• Monitor memory and CPU utilization and adjust the size of in-memory structures for efficient 
operation and monitor usage patterns 

• Notify NATIVIDAD of changes needed to the system to improve performance 
• Notify NATIVIDAD of any issues or problems that NATIVIDAD should escalate to Kronos Global 

Support 
• Notify NATIVIDAD of any identified system-related issues that may impact the perfonnance or 

reliability of the system 
• Periodic Test database refreshes 
• Capacity planning and monitoring 
• Regular communications about your database system 

1.2.1 DATABASE SERVICES KEY TASK DESCRIPTION 

The following key activities will be completed as part of this service: 

·Miii~?:.:;.: 
Initial Analysis* • A complete review of the database system resulting in a report detailing 

findings and recommendations 

• Review analysis and disaster and recovery plans with customer 

Initial setup • · Creation of maintenance plans or modification of existing maintenance 
plans** 

• Configure database system to meet customer's DR requirements 

• Alert setup 

• Test plans and alerts 

Ongoing Maintenance • Review maintenance plan history 

• Review database health check output 

• Review database reconcile reports 

Test Database Refresh • Copy production database to test database periodically on request 

• Scrub copy of database and deliver to KGS on request 

* If the initial analysis reveals that the database server is underpowered or adequate disk space is not 
available, upgrade recommendations will be included in the report. 

** Basic database backup and recovery is part of the service. Advanced scenarios such as SQL Server 
log shipping can be configured after a change order has been completed. 

1.2.2 KRONOS DELIVERABLES 

The Kronos deliverables for this engagement are: 

• Initial analysis report 

• Database maintenance plan report/design 

• Database recovery plan 

1.3 DESCRIPTION OF MANAGED SERVICES ESSENTIALS 
Managed Services Essentials are defined as those services and activities associated with providing system 
updates and administrative support for Natividad including: 

Natividad Managed Services SOW.docx Kronos Confidential Page4 
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• Kronos service pack installations in test and production 
• Kronos patch installations in test and production 
• Quarterly system health checks 
• Technical Kronos software upgrades 

1.3.1 KRONOS DELIVERABLES 

The Kronos deliverables for this engagement are: 
• Monthly reporting from Program Manager to Natividad 
• Routine tasks as described above 

1.4 DESCRIPTION OF APPLICATION MANAGEMENT ESSENTIALS 
Application Management Essentials Services are defined as those services and activities associated with 
providing application monitoring and support for Natividad Including: 

• Production Environment Support including (5 per quarter): 
o Configuration Management and Changes 
o Interface Management and Changes 

• Monitoring setup service (up to 3 monitors). Common examples of monitors are described below. 
Other options are available for A viva USA's specific requirements. 

o Terminals availability- if applicable 
o Employee Import Failure 
o Payroll Export Failure 

1.4.1 KRONOS DELIVERABLES 

The Kronos deliverables for this engagement are: 
• Monthly reporting from Program Manager to Natividad 
• Routine tasks as described above 

1.5 DESCRIPTION OF ALLOWANCE SERVICES BUDGET 
Allowance services are considered to be any Application Management Services performed by the Kronos 
managed services team that are beyond the SCDpe of the services described above. 

1.5.1 ALLOWANCE SERVICES TASKS DESCRIPTION 

The following key activities will be completed during this consulting engagement (program manager may 
determine the task identified below may fit within the Application Management Services planned tasks): 

• New custom reports 
• Additional locations implementing in Kronos 
• New integration 
• Additional Modules 
• Configuration or integration changes beyond quarterly guidelines 
• Emergency database assistance outside normal business hours (M - F, 8 AM - 5 PM) 

Natividad Managed SeiVIces SOW.docx Kronos Confidential Page 5 
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2 ENGAGEMENT GUIDELINES 

2.1.1 KEY ENGAGEMENT ASSUMPTIONS 

• 

• 

• 

• 

• 

• 

• 

• 

• 

NATIVIDAD will grant VPN access to members of the Kronos DBA team, enabling them to log onto 
database servers and other required machines In the customer's internal network. 

NATIVIDAD will assist in scheduling with the Kronos Consultant and provide a single point of contact 
to facilitate coordination. 

NATIVIDAD will provide access as necessary to all technical and application resources and 
environments. 

The Kronos DBA team will perform the service throughout the week and not necessarily at the same 
time each week 

NATIVIDAD is required to maintain the ~onos Software pursuant to the Master Agreement as a 
condition of Kronos' services hereunder. 
NATIVIDAD will provide access as required to the subject matter experts in the relevant functional 
and technical areas. 
NATIVIDAD will assist In scheduling any required onsite meetings with the Kronos Consultant, with a 
single point of contact to facilitate coordination. 
NATIVIDAD will provide access as necessary to all technical and application resources and 
environments. 
Consulting services will be delivered remotely . 

2.1.2 NATIVIDAD'S REPSONSIBIUTIES 

• NATIVIDAD is responsible for providing and maintaining all computer hardware, operating system 
software, database software, and non-Kronos provided software and hardware necessary for the 
operation of Kronos applications. 

• NATIVIDAD is solely responsible for system backup and recovery, including disaster recovery 
• NATIVIDAD shall provide a person who will function as the System Manager, responsible for securing 

and scheduling resources for the support of the Kronos System. 
•. NATIVIDAD's System Manager manages open technical service issues. 
• NATIVIDAD is responsible for ensuring that hardware I technology environment meets current 

Kronos specifications. 
• NATIVIDAD personnel should attend appropriate Kronos training classes. 
• NATIVIDAD shall provide Kronos access to the appropriate human resources during DBMS service 

delivery. 
• NATIVIDAD shall provide remote dial-in support suffident to ensure Kronos' ability to perform these 

services. 

Natividad Managed Services SOW.docx Kronos Confidential Page 6 
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3 SERVICE PRICING 

3.1 MONTHLY FEES 

Database Management Essentials-M/F-8-5 Consultant $850.00 $20,400.00 
(part number 9990067-CON ) 

Managed Services Essentials-lime & Labor Consultant $510.00 $12,240.00 
(part number 9990055-CON) 

Application Management Essentials-Time & Consultant $510.00 $12,240.00 
Labor (part number 9990061-CON) 

3.2 TIME AND MATERIAL FEES 

3.3 PAYMENT TERMS 
Monthly Fees -An invoice will be issued at the beginning of each month for the services delivered in that 
month. 

lime and Material Fees - An invoice will be issued at the end of each month for hours of service used 
during that month. 

All invoices will be paid within thirty (30) days of receipt. 

Natividad Managed Services SOW.docx Krenos Confidential Page 7 
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3.4 SIGNATURES AND APPROVALS 

SUBMITTED AND APPROVED BY KRONOS REPRESENTATIVE 

By:. ______________________ Date:. ______ _ 

By signing below, Customer agrees to purchase the Services described in this document. Customer 
agrees to allocate appropriate resources to ensure successful completion of the project detailed within 
this document. 

Very truly yours, 

Kronos Incorporated 

ACCEPTED AND AGREED 

NATIVIDAD 

By:--------------------- Date: _____ _ 

litle: 

This document or any part thereof may not be reproduced in any form without the written permission of 
Kronos Incorporated. All rights reserved. Copyright 2008. 

Kronos, the Kronos logo, Kronos Touch ID, Visionware, Workforce Accruals, Workforce Central, and 
Workforce TeleTime are registered trademarks, and Kronos 4500, Kronos 4500 Touch ID, Momentum, 
Workforce Activities, Workforce Attendance, Workforce Connect, Workforce Employee, Workforce HR, 
Workforce Leave, Workforce Manager, Workforce Payroll, Workforce Record Manager, Workforce 
Scheduler, Workforce Scheduler with Optimization, and Workforce Timekeeper are trademarks of Kronos 
Incorporated or a related company in the United States. For a complete list of Kronos Trademarks, see 
http://www.kronos.com{frademarks.htm. · 

iSeries is a trademark of IBM. 

Oracle is a registered trademark of Oracle Corporation. 

Microsoft, Windows 95, Windows 98, Windows 2000 and Windows XP are registered trademarks, 

and Windows NT is a trademark of Microsoft Corporation in the United States and/or other countries. 

Crystal Reports is a registered trademark of Business Object SA. 

Natividad Managed Services SOW.docx Krenos Confidential Page 8 
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4 APPENDIXES 

4.1 ADDITIONAL REFERENCE DOCUMENTS 

4.1.1 ENGAGEMENT GUIDEUNES 

For information related to Kronos' Engagement Guidelines, please point your browser to: 

http://www. kronos.com/Support/ProfessionaiServicesEngagementPolicies. htm 

4.1.2 SUPPORT POUCIES 

For information related to Kronos' Support Polides, please point your browser to: 

http://www.kronos.com/Support/SupportServicesPolicies.htm 

Natividad Managed Services SOW.docx Krenos Confidential 

-..:5 
MOMENTUM 

Page 9 



MONTEREY COUNTY BOARD OF SUPERVISORS 
MEETING: November 6, 2007 I AGENDANO: >5 
SUBJECT: a. Authorize the CEO of Natividad Medical Center to execute an Agreement 

with Kronos Inc. for the Time and Attendance System Installation and 
Services at Natividad Medical Center in an amount not to exceed 
$558,930 for the period November 1, 2007 through September 30, 2010 
and; 

b. Modify standard County contract language. 

DEPARTMENT: Natividad Medical Center 

RECOMMENDATIONS: 
It is recommended that the Board of Supervisors: 

a. Authorize the CEO of Natividad Medical Center to execute an Agreement with Kronos Inc. 
for the Time and Attendance System Installation and Services at Natividad Medical Center in 
an amount not to exceed $558,930 for the period November 1, 2007 through September 30, 
2010 and; 

b. Modify standard County contract language. 

SUMMARY/DISCUSSION: 

The Kronos Time & Attendance system will allow Natividad Medical Center to reduced costs 
by reducing the administrative costs of offline and manual timekeeping. Time and labor data is 
collected from the entire workforce via data collection devices. This information is made 
available through reporting and analytics in real-time, so that managers can react in a timely 
fashion. 94% of hospital workers here in California already use an automated Time & 
Attendance system everyday. 

The Kronos Scheduline system will help reduce the use of agency and overtime resources at 
Natividad Medical Center. Employee Scheduling tools provide managers with all of the 
information they need in one place to effectively utilize the workforce. Managers can ensure that 
the workforce is aligned with acuity in addition to patient census demands real-time, and that the 
right people, are in the right place, at the right time. Managers can consider skills, certifications, 
cost, quality, coverage requirements, labor rules, employee satisfaction, customer satisfaction 
and other compliance factors during the scheduling and coverage process. 

The Kronos Vision ware system is a focused business tool, designed for hospitals, allowing 
managers to ensure that the labor hours are cost-effective by tracking discretionary labor hours 
by type (overtime, agency, etc.) against budget, as well as match the number oflabor hours to the 
volume of work, helping to keep the cost of those hours within budget. If variances occur, 
Visionware helps managers pinpoint the reason for the variances and allow them to take action to 
remedy the variance. Using Visionware, managers can ensure that they deliver quality patient 
care while controlling labor costs. 

The three solutions together in one package will optimize the workforce, empower managers 
with real-time decision making tools, and reduce costs at Natividad Medical Center. 



OTHER AGENCY INVOLVEMENT: 

The proposed Agreement has been approved by the NMC Board of Trustees, County Counsel, and 
the Auditor-Controller's Office. Risk Management has reviewed, but cannot approve the non­
standard contract language contained in the limitation of liability, insurance and indemnity sections 
of this contract. (all modifications included with Attachment A) 

FINANCING: 

The cost for this Agreement is included in the NMC FY 2007-08 Approved Budget. This action will 
not require any additional General Fund subsidy above the Approved Budget. 

Prepared by: 

Sid Cato, 
Management Analyst 

Attachments: Agreement 

William Foley 
Chief Executive Officer 



Before the Board of Supervisors in and for the 
County of Monterey, State of California 

Agreement No: A-11065 

0601.525, 0125.000 

a. Authorize the CEO of Natividad Medical Center to execute an Agreement ) 
with Krenos Inc. for the Time and Attendance System Installation and ) 
Services at Natividad Medical Center in an amount not to exceed $558,930 ) 
for the period November 1, 2007 through September 30, 2010 and; ) 

b. Modify standard County contract language. ) 

Upon motion of Supervisor Calcagno, seconded by Supervisor, Salinas, and carried by 
those members present, effective November 6, 2007 the Board hereby: 

a. Authorizes the CEO of Natividad Medical Center to execute an Agreement with 
Kronos Inc. for the Time and Attendance System Installation and Services at 
Natividad Medical Center in an amount not to exceed $558,930 for the period 
November 1, 2007 through September 30,2010. 

b. Modifies standard County contract language. 

PASSED AND ADOPTED this 6th day ofNovember 2007, by the following vote, to wit: 

AYES: Supervisors Armenta, Calcagno, Salinas and Potter 

NOES: None 

ABSENT: Supervisor Smith 

I, Lew C. Bauman, Clerk of the Board of Supervisors of the County of Monterey, State of California, 
hereby certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made 
and entered in the minutes thereof of Minute Book.11._for the meeting on November 6. 2007 

Dated: November 29, 2007 Lew C. Bauman, Clerk of the Board of Supervisors, 
County of Monterey, State of California 

By I{.O~ra/l(cJ r 
Denise Pennell, D ty 



Agreement between County of Monterey and KRONOS 
RFI #10010 

AGREEMENT TO PURCHASE KRONOS INCORPORATED SOFTWARE, 
EQUIPMENT & SERVICES IN CONNECTION WITH A TIME & 

ATTENDANCE PROGRAM 
FOR THE COUNTY OF MONTEREY NATIVIDAD MEDICAL CENTER . 

This AGREEMENT is made and entered into by and between the COUNTY OF MONTEREY, 
a political subdivision of the State of California, hereinafter referred to as "County", and 
KRONOS INCORPORATED, hereinafter referred to as "CONTRACTOR." 

RECITALs.· . 
. - .. ~·. '' .. 

A. WHEREAS, the County has invited interests through the Request for Interests 
(RFI # 1001 0) for the provision of a Time and Attendance Program; and 

B. WHEREAS, CONTRACTOR has submitted a responsive and responsible interest to 
provide certain software and equipment and to perform such services; and 

C. WHEREAS, CONTRACTOR has the expertise and capabilities necessary to provide the 
services requested pursuant to its response to the RFI. 

NOW THEREFORE, the County and CONTRACTOR, for the consideration hereinafter named, 
agree as follows: 

After consideration and evaluation of the CONTRACTOR'S Interest, the County hereby engages 
the CONTRACTOR to provide the services pursuant to this AGREEMENT on the terms and 
conditions contained herein and within RFI #10010, as clarified by Contractor's Response to the 
RFI, dated February 16, 2007. The intent of this AGREEMENT is to summarize the contractual 
obligations of the parties. The component parts of this AGREEMENT include the following: 

1. This Agreement to Purchase Kronos Incorporated Software, Equipment and 
Services in Connection with a Time and Attendance Program for the County of 
Monterey Natividad Medical Center, including the following attached Exhibits: 

1. Kronos Sales, Software License and Services Agreement; 
2. Order Form 
3. Depot Exchange Support Agreement; 
4. Professional Services Statement of Work document; 
5. Professional Services Statement of Work document; and 
6. Certificate of Liability Insurance; 

I 
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2. Contractor's Response to the County of Monterey Natividad Medical Center's 
RFI #10010, dated February 16, 2007, which clarifies the RFI; 

3. The County of Monterey, Natividad Medical Center Request for Information 
#10010, dated February 8, 2007; 

4. Certificate of Insurance with Additional Insured Endorsements 

Work required by one of the above-referenced contract documents and not by others shall be 
done as if required by all. In the event of a conflict between or among component parts of the 
contract, the contract documents shall be construed in the descending order of precedence set 
forth above. 

The County and Contractor agree that the terms and conditions set forth: i) in Section A of the 
Kronos Sales, Software License and Services Agreement (attached hereto as Exhibit 1 shall 
apply to all Equipment and Software specified on a Kronos order form as executed by the 
County (the "Order Form", attached hereto as Exhibit 2); ii) in Section B of the Kronos Sales, 
Software License and Services Agreement shall apply to all Software, firmware (contained in or 
downloaded to the Equipment), and Training Materials specified on the Order Form; iii) in 
Section C of the Kronos Sales, Software License and Services Agreement shall apply to all 
Professional Services, if any, specified on the Order Form; iv) in Section D of the Kronos Sales, 
Software License and Services Agreement shall apply to all Software Support Services, if any, 
and the Kronos KnowledgePass Education Subscription, if any, specified on the Order Form; and 
v) in Section E of the Kronos Sales, Software License and Services Agreement shall of the 
Agreement apply to all items specified on the Order Form and supplement the terms of Sections 
A through D. 

The Contractor and County agree that Contractor shall provide equipment support maintenance, 
provided that the County elects to purchase such equipment support maintenance, pursuant to the 
terms and conditions ofthe Depot Exchange Support Agreement attached hereto as Exhibit 3. 

..... ' 

1.1 The initial term shall commence with the signing of the AGREEMENT through and 
including September 30, 2010 with the option to extend the AGREEMENT for two (2) 
additional one (1) year periods. 

1.2 The County reserves the right to cancel this AGREEMENT, or any extension of this 
AGREEMENT, without cause, with a thirty day (30) prior written notice, or with cause 
immediately. The County shall be liable for payment of all Software, Equipment and 
Services Delivered to the County by Contractor prior to the effective date of termination 
and which payments are not the subject of a good faith dispute. 

1.3 If this AGREEMENT includes options for renewal or extension, CONTRACTOR must 
commence negotiations for rate changes a minimum of ninety days (90) prior to the 
expiration of the term set forth in Section 1.1 above. Both parties shall agree upon rate 
extension(s) or changes in writing. 
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1.4 If the County exercises its option to extend, all applicable parties shall mutually agree 
upon the extension, including any rate and/or terms and conditions changes. 

2.0 GENERAL SCOPE OF SERVICE 

CONTRACTOR shall provide the installation and the management consulting professional 
services for the Software purchased on the applicable Order Form and pursuant to the terms and 
conditions of the Kronos Sales, Software License and Services Agreement and the applicable 
Professional Services Statement of Work, or such other professional services engagement 
document, mutually agreed upon and entered into between the County and Contractor. For the 
initial engagement, the applicable Professional Services Statement of Work document is attached 
hereto as Exhibits 4 and ~. 

3.0 INSTALLATION TRAINING AND EDUCATION 

Installation Training and Education shall be as that set forth in the applicable Professional 
Services Statement of Work, or such other similar professional services engagement document, 
mutually agreed upon and as entered into between County and Contractor. (See Exhibit 5) 

4.0 MANAGEMENT CONSuLTING TRAlNINGAND EDUCATION 
•• ~ ' • - • ' - • c • • • • ' " • • • ~ •• • • 

~ '· ' . . . ' ' 

Management Consulting Training and Education shall be as set forth in the applicable 
Professional Services Statement of Work, or such other similar professional services engagement 
document, mutually agreed upon and as entered into between County and Contractor. (See 
Exhibit 5) 

5.0 COMPENSATION AND PAYMENTS·. 

5.1 It is mutually understood and agreed by both parties that CONTRACTOR shall be 
compensated under the AGREEMENT in accordance with the mutually agreed upon 
Order Form executed by the County and in accordance with the payment terms provided 
therein. Travel reimbursement will be as allowable by the County Travel Policy or as 
mutually agreed upon by the parties. 

5.2 Prices shall remain firm for the initial term of the AGREEMENT and, thereafter, may be 
adjusted annually as provided in this paragraph. The County does not guarantee any 
minimum or maximum amount of dollars to be spent under this AGREEMENT. 
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5.3 Negotiations for rate changes shall be commenced, by the parties, a minimum of ninety 
(90) days prior to the expiration of the AGREEMENT. 

5.4 Invoice amounts shall be billed directly to the ordering department. 

5.5 CONTRACTOR shall reference the AGREEMENT number and RFI # 10010 on all 
invoices submitted to the County. CONTRACTOR shall submit such invoice 
periodically or at the completion of services, but in any event, not later than 30 days after 
completion of services. The invoice shall set forth the amounts claimed by 
CONTRACTOR for the previous period, together with an itemized basis for the amounts 
claimed, and such other information pertinent to the invoice. The County shall certify the 
invoice, either in the requested amount or in such other amount as the County approves in 
conformity with this AGREEMENT, and shall promptly submit such invoice to the 
County Auditor-Controller for payment. The County Auditor-Controller shall pay the 
amount certified within 30 days of receiving the certified invoice. 

In addition to the indemnification obligations set forth in the Kronos Sales, Software License and 
Services Agreement under Section A.4, CONTRACTOR shall indemnify, defend and hold 
harmless, County, its governing board, directors, officers, and employees from any loss, injury, 
damage, expense and liability resulting from injury to or death of any person and loss of or 
damage to tangible or real property, or claim of such injury, death, loss or damage caused by any 
negligent act or omission or willful misconduct in the performance under this Agreement by 
CONTRACTOR, its employees, sub-consultants or agents, excepting only loss, injury or damage 
to the extent caused by the negligence or willful misconduct of the County. 

7.1 Insurance Coverage Requirements: Without limiting CONTRACTOR'S duty to 
indemnify, CONTRACTOR shall maintain in effect throughout the term of this 
AGREEMENT a policy or policies of insurance with the following minimum limits of 
liability: 

7 .1.1 Commercial general liability insurance, including but not limited to premises and 
operations, including coverage for Bodily Injury and Property Damage, Personal 
Injury, Contractual liability, Broadform Property Damage, Independent 
Contractors, Products and Completed Operations, with a combined single limit for 
Bodily Injury and Property Damage of not less than $1,000,000 per occurrence. 

7 .1.2 Business automobile liability insurance, covering all motor vehicles, including 
owned, leased, non-owned, and hired vehicles, used in providing services under 
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this AGREEMENT, with a combined single limit for Bodily Injury and Property 
Damage of not less than $1 ,000,000 per occurrence. 

7.1.3 Workers' Compensation Insurance, if CONTRACTOR employs others in the 
performance of this AGREEMENT, in accordance with California Labor Code 
section 3700 and with Employer's Liability limits not less than $1,000,000 each 
person, $1,000,000 each accident and $1,000,000 each disease. 

7 .1.4. Professional liability insurance, if required for the professional services being 
provided (e.g., those persons authorized by a license to engage in a business or 
profession regulated by the California Business and Professions Code), in the 
amount of not less than $1,000,000 per claim and $2,000,000 in the aggregate, to 
cover liability for errors or omissions made in the course of rendering professional 
services. 

7.1.5 A copy of the form of certificate of liability insurance currently in effect is 
attached hereto as Exhibit 6. 

7.2 Other Insurance Requirements. All insurance required by this AGREEMENT shall be 
issued and executed by an admitted insurer authorized to transact Insurance business in 
the State of California. Unless otherwise specified by this AGREEMENT, all such 
insurance shall be written on an occurrence basis, or, if the policy is not written on an 
occurrence basis, such policy with the coverage required herein shall continue in effect 
for a period of three years following the date CONTRACTOR completes its performance 
of services under this AGREEMENT. 

7.3 Each liability policy shall provide that the County shall be given notice within thirty (30) 
days of any endorsed reduction in coverage or limit, cancellation, or intended non­
renewal thereof. Each policy shall provide coverage for Contractor and additional 
insureds with respect to claims arising from each subcontractor, if any, performing work 
under this AGREEMENT, or be accompanied by a certificate of insurance from each 
subcontractor showing each subcontractor has identical insurance coverage to the above 
requirements. 

7.4 Commercial general liability and automobile liability policies shall provide an 
endorsement naming the County of Monterey, its officers, agents, and employees as 
Additional Insureds with respect to liability arising out of the CONTRACTOR'S work, 
including ongoing and completed operations, and shall further provide that such 
insurance is primary insurance to any insurance or self-insurance maintained by the 
County and that the insurance of the Additional Insureds shall not be called upon to 
contribute to a loss covered by the CONTRACTOR'S insurance. Contractor agrees to 
name County as an additional insured and will include the following endorsement upon 
execution of this Agreement: "The County of Monterey, its agents, officers and 
employees are named as additional insured. It is understood and agreed that this 
insurance is primary and any insurance maintained by the additional insured shall be 
excess only and not contributing with this insurance in regards to all operations as 
pettains to the named insured." Contractor agrees to provide the required endorsement 
form for Commercial General Liability Additional Insured is ISO Form CG 20 10 11-85, 
or CG 20 10 10 01 in tandem with CG 20 37· 10 01 (2000); and the required endorsement 
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form for Automobile Additional Insured endorsement is ISO Form CA 20 48 02 99, or 
endorsements providing equivalent coverage for the foregoing. 

7.5 Simultaneously upon the execution of this AGREEMENT by the County, 
CONTRACTOR shall file certificates of insurance with the County's contract 
administrator and County's Purchasing Division, showing that the CONTRACTOR has 
in effect the insurance required by this AGREEMENT. The CONTRACTOR shall file a 
new or amended certificate of insurance within ten (1 0) business days after any change is 
made in any insurance policy which would alter the information on the certificate then on 
file. Acceptance or approval of insurance shall in no way modify or change the 
indemnification clause in this AGREEMENT, which shall continue in full force and 
effect. 

7.6 CONTRACTOR shall at all times during the term of this AGREEMENT maintain in 
force the insurance coverage required under this AGREEMENT and shall send, without 
demand by County, annual certificates to County's Contract Administrator and County's 
Purchasing Division. If the certificate is not received by the expiration date, County shall 
notify CONTRACTOR and CONTRACTOR shall have ten (1 0) business days to send in 
the certificate, evidencing no lapse in coverage during the interim. Failure by 
CONTRACTOR to maintain such insurance is a default ofthis AGREEMENT, which 
entitles County, at its sole discretion, to terminate this AGREEMENT immediately 

, . . .•· ~ ~ ' 

. 8~0 LAW COMPLIANCE,·. 

The Contractor shall procure all necessary permits and licenses and abide by all applicable laws, 
regulations and ordinances of the United States and of the State of California. The Agency will 
be in compliance with Title 22, OSHA, Federal and State Labor Laws and the Joint Commission 
on Accreditation of Health Care Organizations. 

······.•.·· 9.0 NOTICES.: \ ,. 

Notices required to be given to the respective parties under this AGREEMENT shall be deemed 
given by any of the following means: (1) when personally delivered to the County's contract 
administrator or to CONTRACTOR'S responsible officer; (2) when personally delivered to the 
party's principle place of business during normal business hours, by leaving notice with any 
person apparently in charge ofthe office and advising such person of the import and contents of 
the notice; (3) 24 hours after the notice is transmitted by FAX machine to the other party, at the 
party's FAX number specified pursuant to this AGREEMENT, provided that the party giving 
notice by FAX must promptly confirm receipt of the FAX by telephone to the receiving party's 
office; or, (4) three (3) days after the notice is deposited in the U. S. mail with first class or 
better postage fully prepaid, addressed to the party as indicated below. 
Notices mailed or faxed to the parties shall be addressed as follows: 
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TO THE COUNTY: 

Contracts/Purchasing Manager 
County of Monterey, Contracts/Purchasing Department 
168 W. Alisal Street, 3rd Floor 
Salinas, CA 93901-2439 
Tel. No.: (831) 755-4990 FAX No.: (831) 755-4969 

TO THE CONTRACTOR: 

Kronos Incorporated 
297 Billerica Road 
Chelmsford, MA 01824 
Tel. No. (978) 250-9800 

IN WITNESS WHEREOF, the County and CONTRACTOR execute this AGREEMENT as 
follows: 

Dated: 
Name and Title 

Approved 

Dated: ~P~ 
B: 

Dated: Company Representative 

Approved as to Liability Provisions: 
Printed Name and Title 

Risk Management Dated: 
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EXHIBIT 1 

KRONOS SALES, SOFTWARE LICENSE AND SERVICES AGREEMENT 

The County of Monterey (the "County") and Kronos Incorporated ("Kronos") agree that the 
terms and conditions set forth: i) in Section A of this Agreement apply to all Equipment and 
Software specified on a Kronos order form (the "Order Form"); ii) in Section B apply to all 
Software, firmware (contained in or downloaded to the Equipment), and Training Materials 
specified on the Order Form; iii) in Section C apply to all Professional Services, if any, specified 
on the Order Form; iv) in Section D apply to all Software Support Services, if any, and the 
Kronos KnowledgePass Education Subscription, if any, specified on the Order Form; and v) in 
Section E of the Agreement apply to all items specified on the Order Form and supplement the 
terms of Sections A through D. 

SECTION A. TERMS AND CONDITIONS APPLICABLE TO EQUIPMENT AND 
SOFTWARE ONLY 

l. PAYMENT AND DELIVERY 

Payment terms are indicated on the Order Form or other contemporaneous ordering document 
containing product-specific payment terms signed by the parties. Delivery te~ms are as stated on 
the Order Form ("Delivery"). 

2. ACCEPTANCE 

For County's initial purchase of each Equipment and Software product Kronos shall provide an 
acceptance test period (the ''Test Period") that commences upon Installation. Installation shall be 
defined as: a.) the Equipment, if any, is mounted; b.) the Software is installed on the data base 
server(s) and/or personal computer(s); and c.) implementation team training, if any, is complete. 
During the Test Period, County shall determine whether the Equipment and Software meet the 
Kronos published electronic documentation, ("Specifications"). 

The Test Period shall be for 30 days. If County has not given Kronos a written deficiency 
statement specifying how the Equipment or Software fails to meet the Specifications 
("Deficiency Statement") within the Test Period, the Equipment and Software shall be deemed 
accepted. If County provides a Deficiency Statement within the Test Period, Kronos shall have 
30 days to correct the deficiency, and County shall have an additional 30 days to evaluate the 
Equipment and Software. If the Equipment or Software does not meet the Specifications at the 
end of the second 30 day period, either County or Kronos may terminate this Agreement. Upon 
any such termination, County shall return all Equipment and Software to Kronos, and Kronos 
shall refund any monies paid by County to Kronos therefor. Neither. party shall then have any 
further liability to the other for the products that were the subject of the Acceptance Test. 

3. LIMITED WARRANTY 

Kronos warrants that all Kronos Equipment and Software media shall be free from defects in 
materials and workmanship, for a period of ninety (90) days from Delivery. In the event of a 
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breach of this warranty, County's exclusive remedy shall be Kronos' repair or replacement ofthe 
deficient Equipment and/or Software media, at Kronos' option, provided that County's use, 
installation and maintenance thereof have conformed to the Specifications. This warranty is 
extended to County only and shall not apply to any Equipment, (or parts thereof) or Software 
media in the event of: 

(a) damage, defects or malfunctions resulting from misuse, accident, neglect, tampering, 
(including modification or replacement of any Kronos components on any boards supplied with 
the Equipment), unusual physical or electrical stress or causes other than normal and intended 
use; 

(b) failure of County to provide and maintain a suitable installation environment, as specified in 
the Specifications; or 

(c) malfunctions resulting from the use of badges or supplies not approved by Kronos. 

If County is licensing Workforce Payroll Software the following additional warranty exclusions 
shall apply: i) County is solely responsible for the content and accuracy of all reports and 
documents prepared in whole or in part by using the Software, (ii) using the Software does not 
release County of any professional obligation concerning the preparation and review of such 
reports and documents, (iii) County does not rely upon Kronos, Best Software, Inc. or the 
Software for any advice or guidance regarding compliance with federal and state laws or the 
approptiate tax treatment of items reflected on such reports or documents, and (iv) County will 
review any calculations made by using the Software and satisfY itself that those calculations are 
correct. 

4. INDEMNIFICATION 

(a) Intellectual Property Indemnification. Kronos agrees to indemnify Customer and to hold it 
harmless from and against any and all claims, costs, fees and expenses (including reasonable 
legal fees) relating to actual or alleged infringement of U.S. patents or copytights asserted 
against Customer by virtue of Customer's use of the Software as delivered and maintained by 
Kronos, provided that: i) Kronos is given prompt written notice of any such claim and has sole 
control over the investigation, preparation, defense and settlement of such claim; and, ii) 
Customer reasonably cooperates with Kronos in connection with the foregoing and provides 
Kronos with all information in Customer's possession related to such claim and any further 
assistance as reasonably requested by Kronos. Kronos will have no obligation to indemnify 
Customer to the extent any such claim is based on the use of the Software with software or 
equipment not supplied by Kronos. Should any or all of the Software as delivered and 
maintained by Kronos become, or in Kronos' reasonable opinion be likely to become, the subject 
of any such claim, Kronos may at its option: i) procure for Customer the right to continue to use 
the affected Software as contemplated hereunder; ii) replace or modify the affected Software to 
make its use non-infringing; or iii) should such options not be available at reasonable expense, 
terminate this Agreement with respect to the affected Software upon thirty (30) days prior written 
notice to Customer. In such event of termination, Customer shall be entitled to a pro-rata refund 
of all fees paid to Kronos for the affected Software, which refund shall be calculated using a five 
year straight-line depreciation commencing with the date of the relevant Order. 
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(b) General Indemnification. Kronos agree to indemnify, defend and hold Customer harmless 
from and against all claims, suits and demands for tangible property damage or personal injury to 
the extent caused by the negligence or willful misconduct ofKronos' professional services 
employees in the performance of professional services under this Agreement on Customer's 
premises provided that Kronos is given prompt written notice of any such claim and has sole 
control over the investigation, preparation, defense and settlement of such claim, and further 
provided that Customer reasonably cooperates with Kronos in connection with the foregoing and 
provides Kronos with all information in Customer's possession related to such claim and further 
assistance as reasonably requested by Kronos. 

SECTION B. LICENSE TERMS APPLICABLE TO SOFTWARE (INCLUDING SOFTWARE 
DOCUMENTATION), FIRMWARE AND TRAINING MATERIALS ONLY 

GENERAL LICENSE TERMS 

Kronos owns or has the right to license the Software. The Software and Software documentation 
are confidential and may not be disclosed to a third party without Kronos' written consent. The 
Software contains proprietary trade secret technology. Unauthorized use and copying of such 
Software is prohibited by law, including United States and foreign copyright law. The price 
County pays for a copy of the Software constitutes a license fee that entitles County to use the 
Software as set forth below. Kronos grants to County a non-exclusive, nontransferable, perpetual 
(except as provided herein) license to use the Software. This license may be terminated by 
Kronos by written notice to County upon any material breach of this Agreement by County. This 
license is subject to all of the terms of this Agreement, including those set forth below: 

(a) FEB BASED LIMITATIONS 

County recognizes and agrees that the license to use the Software is limited, based upon the 
amount of the license fee paid by County. Limitations, which are set forth on the Order Form, 
may include the number of employees, simultaneous or active users, Software product modules, 
Software features, computer model and serial number, and/or the number of terminals to which 
the Software is permitted to be connected. County agrees to: i) use the Software only for the 
number of employees, simultaneous or active users, computer model and serial number, and/or 
terminals permitted by the applicable license fee; ii) use only the product modules and/or 
features permitted by the applicable license fees; and iii) use the Software only in support of 
County's own business. County agrees not to increase the number of employees, simultaneous or 
active users, terminals, products modules, features, or to upgrade the model, as applicable, unless 
and until County pays the applicable fee for such increase/upgrade. County may not relicense or 
sublicense the Software to, or otherwise permit use of the Software (including timesharing or 
networking use) by any third party. County may not provide service bureau or other data 
processing services that make use of the Software without the express prior written consent of 
Kronos. 

(b) OBJECT CODE ONLY 

County may use the computer programs included in the Software (the "Programs") in object 
code form only, and shall not reverse compile, disassemble or otherwise convert the Programs 
into uncompiled or unassembled code. 
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(c) PERMITTED COPIES 

County may copy the Programs as reasonably necessary to load and execute the Programs and 
for backup purposes only. All copies of the Programs or any part thereof, whether in printed or 
machine readable form and whether on storage media or otherwise, are subject to all the terms of 
this license, and all copies of the Programs or any part of the Programs shall include the 
copyright and proprietary rights notices contained in the Programs as delivered to the County. 

(d) UPDATES 

In the event that Kronos supplies Service Packs, Point Releases and Major Releases (including 
legislative updates if available) of the Software (collectively referred to as "Updates"), such 
Updates shall be part of the Software and the provisions of this license shall apply to such 
Updates and to the Software as modified thereby. 

(e) COUNTY TERMINATION 

County may terminate this license at any time by returning to Kronos the original copy of the 
Software and destroying all other copies of the Software. Upon termination of this license by 
Kronos, County will return the original Software to Kronos and destroy all other copies of the 
Software. 

(f) !SERIES SOFTWARE 

If County is licensing Kronos iSeties Central Software, the following additional terms shall 
apply: Upon County's request and full payment of all license fees, Krenos shall license to 
County, for County's internal use only, the source code for the Krenos iSeries Central 
application programs licensed to County under this license. All of the terms and conditions 
specified in this Agreement for object code shall also apply to the source code. County 
acknowledges and agrees that the Software, all source code, object code and algorithms relating 
thereto, all user interface screens generated by the Software and source code, and all copyright, 
trade secret and other proprietary rights therein, are and shall remain the sole and exclusive 
property of Krenos. County agrees that it shall not disclose or otherwise make the Software 
available to third parties unless and to the extent such disclosure is necessary for County's 
permitted use ofthe Software. Futthermore, County must obtain Kronos' written consent to any 
such disclosure and any such third party must agree in writing to be bound by the terms 
contained herein. 

(g) MICROSOFT SQL SERVER SOFTWARE 

If County is sublicensing Microsoft SQL Server software, the following additional terms shall 
apply: The Microsoft SQL Server software being sublicensed hereunder ("SQL'') as part of the 
Kronos Software is "Runtime-Restricted Use" software; as such, SQL may only be used to run 
the Software. SQL may not be used either (i) to develop and/or (ii) in conjunction with, new 
applications, databases or tables other than those contained in the Software. The foregoing, 
however, does not prohibit County from using a tool to run queries or reports from existing 
tables, and/or from using a development environment or workbench, which is part of the 
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Software to configure or extend such Software. Notwithstanding any provision of this 
Agreement, County may only transfer SQL as part of the Software. County also agrees to use the 
Microsoft SQL Server software only on the servers, processors or other electronic devices which 
the Software is permitted to be connected. 

(h) RESTRICTED RIGHTS 

Use, duplication, or disclosure by the United States Government is subject to restrictions as set 
forth in subparagraph (c) (I) (ii) of the Rights in Technical Data and Computer Software clause 
at DFARS 252.227-7013, or subparagraph (c)(1)(2) of the Commercial Computer Software 
Restricted Rights clause at FAR 52.227-19, as applicable. Manufacturer/distributor is Kronos 
Incorporated, 297 Billerica Road, Chelmsford, MA 01824. 

(i) TRAINING MATERIALS 

If County is licensing Training Materials and/or purchasing the Kronos Train-the-Trainer 
(KTTT) Program (the "Certification Program"), the following additional terms shall apply: 
"Training Materials" shall mean the instructor guide(s), student guide(s), job aids, recorded 
executable files, and/or tutorials developed by Kronos for one or more Kronos products. Kronos 
grants to County a non-exclusive, nontransferable license to use the Training Materials. County 
recognizes and agrees that: i) the Training Materials constitute confidential and proprietary 
information of Kronos; ii) the Training Materials are copyrighted by Kronos; iii) the license to 
use the Training Materials is limited, based upon the amount of the license fee paid by County; 
iv) County may not copy or reproduce the Training Materials in excess of the number of copies 
permitted by the applicable license fee; v) County may not transmit, distribute or disclose the 
Training Materials to any third party, unless agreed to in writing by Kronos; vi) County's license 
to use the Training Materials is granted solely for the purpose of permitting County to train 
County's employees and no other use of the Training Materials is permitted; and vii) County 
may not edit, modify, revise, amend, change, alter, customize or vary the Training Materials in 
any manner without the written consent ofKronos. Certification under the Certification Program 
is valid for two (2) years after successful completion of the Certification Program, applies only to 
the point release of the Software for which the Certification Program is taken, and covers only 
the County employee who completes the Certification Program. 

SECTION C. TERMS AND CONDITIONS APPLICABLE TO PROFESSIONAL SERVICES 
AND EDUCATIONAL SERVICES ONLY 

I. ESTIMATED PROFESSIONAL SERVICES RESOURCES AND HOURS 

County recognizes and agrees that the Kronos professional services resources ("PS Resources") 
identified and the hours defined within any Professional Services Estimate "(PSE)", or similar 
statement of work document that may be provided by Kronos, have been estimated based upon: 
(i) the preliminary information provided by County; and, (ii) County fulfilling its obligations as 
defined in the PSE or similar statement of work document. Additional PS Resources and/or 
hours may be required to complete the implementation as a result of newly discovered 
information, County's delay in fulfilling its obligations, or a change in the scope of the project. 
Kronos will review with County the PS Resources and the number of hours Kronos anticipates 
will be required for the completion of the work after assessment of County's requirements. 
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Kronos will monitor the PS Resources and hours used as the work progresses, and will advise 
County through a change order if more are required. The applicable rate for each PS Resource is 
set forth in the PSE and/or the Order Form and shall remain in effect for 12 months from the 
effective date of the PSE or similar statement of work document. Pricing for professional 
services associated with the implementation of add-on Software licensed subsequent to an initial 
PSE will be priced at the then-current Kronos professional service rates. 

2. EDUCATIONAL SERVICESffRAINING POINTS 

County agrees to purchase the quantity ofKronos "training points" indicated on the Order Form 
at the rate quoted (the "Training Points"). Purchased Training Points may be redeemed for an 
equivalent value of instructor-led training sessions offered by Kronos. Available instructor-led 
sessions are listed at http://customer.Kronos.eom and each session has the Training Points value 
indicated. Training Points may be redeemed at any time within 12 months of the date of the 
applicable Order Form, at which time they shall expire. Training Points may not be exchanged 
for other Kronos products and/or services. 

3. PROFESSIONAL SERVICES AND EDUCATIONAL SERVICES PAYMENT 

Kronos will invoice County for professional services at the PS Resource rates and on the 
payment terms identified in the PSE and/or the Order Form. Kronos will invoice County for the 
Training Points identified in the Order Form on the payment terms indicated therein . 

.. 4: TMY~L. p?C_P_~N!?.E.S.. ..... - .. - .. - - -- - - - .... - -- - .... - - .. -- - - .... - .. -- ........ - - --- - -- - - -- .... -~_:!lot Hlg~~~----··:J 
County agrees to reimburse Kronos for l_e~~p._a~Le_tr~~;:v~! !~C!:'!:.f~~ .!>Y _:F;rpp~~- ~n- t_h~ ~~f9t:.'!l~c~ _ .. _ ·· {Dei;;t;l:l ____________ ] 
of the scope of work outlined within this Agreement in compliance with the established County 
Travel Policy. 

5. WARRANTY 

Kronos warrants that all professional and educational services performed under this Agreement 
shall be performed in a professional and competent manner. In the event that Kronos breaches 
this watTanty, and County so notifies Kronos within 90 days of completion of the Services, the 
County's sole remedy and Kronos' exclusive liability shall be to re-perform the services which 
were deficient in a manner so as to conform to the foregoing warranty, at no additional cost to 
County. 

6. KRONOS PROFESSIONAUEDUCATIONAL SERVICES POLICIES 

Kronos' then-current Professional/Educational Services Policies shall apply to all Professional 
and/or Educational Services purchased and may be accessed at: 
http://www.kronos.com/Support!ProfessionalServicesEngagementPolicies.htm ("Professional 
Services Policies"). In the event of a conflict between the Professional Services Policies and this 
Agreement, the terms of this Agreement shall prevail. 
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SECTION D. TERMS AND CONDITIONS APPLICABLE TO SOITWARE SUPPORT 
SERVICES ONLY 

1. SUPPORT OPTIONS 

County may select from the following Software support purchase options: Silver, Gold (or Gold 
Plus), and Platinum (or Platinum Plus) support ("Service Type"), each providing different 
service coverage periods and/or service offerings, as specified herein ("Service Offe1ings") and 
in the Kronos Support Service Policies (see Section 12 below). County must purchase the same 
Service Type for all of the Software specified on the Order Form, (however, if County is 
purchasing support services for Visionware Software, County may only purchase Gold Service 
Type for the Visionware Software.) All Updates shall be provided via remote access. County 
may purchase support services for Equipment under a separate agreement. 

2. TERM OF SOITW ARE SUPPORT 

Support service shall commence on the Software Delivery date and shall continue for an initial 
term of one (1) year. This support may be renewed for additional one (l) year terms on the 
anniversary date of its commencement date ("Renewal Date") by mutual written agreement of 
the parties or by Kronos sending to Customer an invoice for the applicable renewal term and the 
Customer paying such invoice p1ior to the connnencement of such renewal term After the one 
year initial term of this Agreement, the Service Offerings provided and the Service Coverage 
period are subject to change by Kronos with thirty (30) days advance written notice to County. 
For the initial two (2} renewal years the annual support fee, for the same products and service 
type, will not increase by more than 5% over the prior year's annual support fee. 

3. SERVICE OFFERINGS PROVIDED FOR ALL SERVICE TYPES (SILVER, GOLD, GOLD 
PLUS, PLATINUM OR PLATINUM PLUS} 

County shall be entitled to receive: 

(a) Updates for the Software (not including any Software for which Kronos charges a separate 
license fee}, provided that County's operating system and equipment meet minimum system 
configuration requirements, as reasonably determined by Kronos. If County requests Kronos to 
install such Service Packs, Point Releases and/or Major Releases (including legislative updates, 
if available} or to provide retraining, County agrees to pay Kronos for such installation or 
retraining at Kronos' then-current time and materials rate. 

(b) Telephone and/or electronic access to the Kronos Global Support Center for the logging of 
requests for service during the Service Coverage Period. 

(c) Web-based support including access to Software documentation, live online help, FAQ's, 
access to Kronos knowledge base, County forums, e-case management and e-mail support. Such 
offerings are subject to modification by Kronos. Current offerings can be found at 
http://customer. Kronos.com. 

(d) Remote diagnostic technical assistance which may be utilized by Kronos to resolve Software 
functional problems and user problems during the service coverage period. 
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4. SERVICE OFFERINGS ADDITIONAL TO THOSE SPECIFIED IN SECTION D.3 
ABOVE, PROVIDED BY SERVICE TYPE: 

(a) Gold and Platinum: Technical advisories, learning quick tips, brown bag seminars, technical 
insider tips, SHRM e-Learning, HR Payroll Answerforce and service case studies. Such offerings 
are subject to modification by Kronos without notice. 

(b) Gold Plus: Customers purchasing Gold support service may purchase, for an additional fee, 
the Gold Plus services of a dedicated, but not exclusive, Kronos technical account manager 
(''Technical Account Manager") to provide on-going account management suppmt to County. 
County shall designate up to one primary and one secondary backup technical contact 
{''Technical Contacts") to be the sole contacts with the Technical Account Manager. County is 
required to place primary Technical Contacts through Kronos certification support training for 
the Software covered under this Agreement at County's expense. 

(c) Platinum: Platinum Customers receive a two hour or less response time for all calls placed to 
Kronos Global Support, regardless of the Priority level. 

(d) Platinum Plus: Customers purchasing Platinum support services may purchase, for an 
additional fee, the Platinum Plus services of a dedicated, but not exclusive, Kronos Technical 
Account Manager. County shall designate up to two primary and three secondary backup 
Technical Contacts to be the sole contacts with the Technical Account Manager. Upon request, 
County may designate additional and/or backup Technical Contacts. A one day per year visit to 
be performed at the County location where the Software is installed. During this onsite visit, a 
Kronos application consultant shall work with County to identify ways to help County increase 
functionality or maximize utilization of the Software in County's specific environment, provided 
County's annual Software support fee is at least $5,000 per year. County must be utilizing the 
then-current version of the Software. Travel time and expenses are not included and shall be 
charged to County at Kronos' then-current rate. 

County is required to place all primary Technical Contacts through Kronos certification support 
training for the software covered under this Agreement at County's expense. 

5.PAYMENT 

County shall pay annual support charges for the initial term in accordance with the payment 
terms on the Order Form and for any renewal term within thirty (30) days after receipt of 
invoice. County shall pay additional support charges, if any, and time and material charges upon 
receipt of invoice. 

6. ADDITION OF SOFTWARE 

Additional Software purchased by County during the initial or any renewal term shall be added 
to this Agreement at the same support option as the then current Software support coverage in 
place under these tetms. County agrees to pay the charges for such addition, and any such 
addition shall be automatically renewed as provided in these terms. 
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7. RESPONSIBILITIES OF COUNTY 

County agrees (a) to provide Kronos personnel with full, free and safe access to Software for 
purposes of support, including use of data communication fucilities, if required; (b) to maintain 
and operate the Software in an environment and according to procedures which conform to 
Kronos' specifications; and (c) not to allow support of the Software by anyone other than Kronos 
without prior written authorization from Kronos. 

8. DEFAULT 

County shall have the right to terminate Kronos support services in the event that Kronos is in 
breach of the support services warranty set forth below and such breach is not cured within 
fifteen (15) days after written notice specifying the nature of the breach. In the event of such 
termination, Kronos shall refund to County on a pro-rata basis those pre-paid annual support fees 
associated with the unused portion of the support term. Kronos reserves the right to terminate or 
suspend support service in the event the County is in default under this Agreement with Kronos 
and such default is not corrected within fifteen (15) days after written notice. In addition, the 
support services will terminate and all charges due hereunder will become immediately due and 
payable in the event that County ceases to do business as a going concern or has its assets 
assigned by law. 

9. WARRANTY 

Kronos warrants that all support services shall be performed in a professional and competent 
manner. 

to. LIMITATION OF REMEDIES 

Except as provided in Section D.8 above, County's exclusive remedy, and the sole liability of 
Kronos, for any breach of the support service warranty specified above, shall be repeat 
performance of any support service required under this Agreement. Kronos agrees to be liable 
for tangible property damage or personal injury caused solely by the negligence or willful 
misconduct of its support service employees. 

II. KNOWLEDGEPASS EDUCATION SUBSCRIPTION: The parties hereby agree that the 
following terms shall apply to County's purchase of the Kronos KnowledgePass Education 
Subscription only, if specified on the Order Form: 

(a) Scope: The KnowledgePass Education Subscription is only available to customers who are 
licensing Kronos' Workforce Central Software products and who are maintaining such products 
under a support plan with Kronos. The KnowledgePass Education Subscription provides access 
via the internet to certain educational offerings provided by Kronos (the "KnowledgePass 
Content"), including: 

i. Streaming Shmt Subject ™ sessions streamed to County's desktop; 
ii. Tutorials; 
iii. Learning Snippets; 
iv. Job Aids in *pdfform; and 
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v. Lunch and Learn information webinars. 

The content of these offerings are subject to change by Kronos without notice. County may 
access the KnowledgePass Education Subscription through the Kronos County web 
site>>Education>>KnowledgePass. 

(b) Term of Subscription: The KnowledgePass Education Subscription shall run co-terminously 
with County's Software Support, and shall renew for additional one (l) year terms provided 
County renews its KnowledgePass Education Subscription as provided below. 

(c) Payment: County shall pay the annual subscription charge for the initial term of the 
KnowledgePass Education Subscription in accordance with the payment terms on the Order 
Form. K.ronos will send County a renewal invoice for renewal of the KnowledgePass Education 
Subscription at least forty five (45) days prior to expiration of the then current tenn. 
KnowledgePass Education Subscription shall renew for an additional one (1) year term if County 
pays such invoice before the end of the initial term or any renewal term. 

(d) Limitations: County recognizes and agrees that the KnowledgePass Content is copyrighted 
by Kronos. County is permitted to make copies ofthe KnowledgePass Content provided in *pdf 
form solely for County's internal use and may not disclose such KnowledgePass Content to any 
third party other than County's employees. County may not edit, modify, revise, amend, change, 
alter, customize or vary the KnowledgePass Content without the written consent ofKronos. 

12. KRONOS SUPPORT SERVICE POLICIES 

Kronos' then-current Support Services Policies shall apply to all Support Services purchased and 
may be accessed at: 
http:l/www.kronos.cotn/Support/SupportServicesPolicies.htm ("Support Policies"). In the event 
of a conflict between the Support Policies and this Agreement, the terms of this Agreement shall 
prevail. 

SECTION E. TERMS AND CONDITIONS APPLICABLE TO ALL ORDERED ITEMS AND 
SERVICES 

1. APPLICABILITY 

The terms of this Section E supplement the tenns of Sections A through D above and apply to all 
items specified on the Order Form. 

2.APPROVAL 

All orders are subject to the approval ofK.ronos' corporate office in Chelmsford, Massachusetts. 

3. TAXES AND OVERDUE AMOUNTS 

County agrees to pay all applicable taxes levied or based on the products, services or other 
charges hereunder, including state and local sales and excise taxes, and any taxes or amount in 
lieu thereof paid or payable by Kronos, exclusive oftaxes based on net income. 
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If full payment is not made within 90 days of final payment due date, County is responsible for 
all expenses, including legal fees, incurred by Kronos for collection. 

4. LIMITATION OF LIABILITY 

COUNTY'S EXCLUSIVE REMEDIES AND KRONO'S SOLE LIABILITY FOR ANY 
K.RONOS BREACH OF THIS AGREEMENT ARE EXPRESSLY STATED HEREIN. 
EXCEPT AS PROVIDED IN THIS AGREEMENT, ALL OTHER WARRANTIES, EXPRESS 
OR IMPLIED, INCLUDING WARRANTIES OF MERCHANTABILITY AND FITNESS FOR 
A PARTICULAR PURPOSE, ARE EXCLUDED. 

EXCEPT FOR KRONOS' INTELLECTUAL PROPERTY INDEMNIFICATION 
OBLIGATIONS SET FORTH IN SECTION A.4 ABOVE, IN NO EVENT SHALL KRONOS' 
OR ITS PARENTS', SUBSIDIARIES' AFFILIATES' OR THIRD PARTY LICENSOR'S. 
LIABILITY TO THE COUNTY, HOWSOEVER CAUSED, EXCEED THE VALUE OF THE 
ORDER WHICH GIVES RISE TO THE CLAIM, AND IN NO EVENT WILL KRONOS OR 
ITS PARENTS, SUBSIDIARIES AFFILIATES OR THIRD PARTY LICENSORS BE LIABLE 
FOR LOST PROFITS, LOST DATA OR ANY OTHER INCIDENTAL OR 
CONSEQUENTIAL DAMAGES ARISING OUT OF THIS AGREEMENT WHETHER SUCH 
CLAIM IS BASED ON WARRANTY, CONTRACT, TORT OR THE EXISTENCE, 
FURNISHING, FUNCTIONING OR COUNTY'S SPECIFIC USE OF, OR INABILITY TO SO 
USE, ANY EQUIPMENT, SOFTWARE OR SERVICES PROVIDED FOR IN THIS 
AGREEMENT. 

5. FUTURE PURCHASES 

For three (3) years following the execution of this Agreement County may order additional 
Equipment, Software and Services under the terms and conditions hereof (subject to then 
applicable pricing) by placing an order which expressly references these terms. Thereafter, the 
terms and conditions of this Agreement may be renewed for additional one year periods upon the 
mutual agreement of the parties. This Agreement and the Order Form shall supersede the pre­
printed terms of any County purchase order or other County ordering document, and no such 
County pre-printed terms shall apply to the Equipment, Software and/or Services ordered. 

6. CONFIDENTIAL INFORMATION 

Confidential Information means any information of one party that is clearly marked as 
"confidential" and that is disclosed to the other pa1iy pursuant to this Agreement. Additional1y, 
the terms, conditions and pricing contained in this Agreement and the Order Form, the Software 
(and Software documentation), and the Specifications shall be deemed to be Kronos' 
Confidential Information. Each party shall protect the Confidential Information of the other party 
with at least the same degree of care and confidentiality, but not less than a reasonable standard 
of care, which such party utilizes for its own information of similar character that it does not 
wish disclosed to the public. Neither party shall disclose to third parties (except the parent 
company or the wholly owned subsidiaries of the disclosing party who have a need to know) the 
other party's Confidential Information, or use it for any purpose not explicitly set forth herein, 
without the piior written consent of the other party. TI1e obligation of confidentiality shall 
survive for three {3) years after the disclosure of such Confidential Information. 
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This Agreement imposes no obligation upon either party with respect to the other party's 
Confidential Information which the receiving party can establish by legally sufficient evidence: 
(a) was rightfully possessed by the receiving party without an obligation to maintain its 
confidentiality prior to receipt from the disclosing party, (b) is generally known to the public 
without violation of this Agreement; (c) is obtained by the receiving party in good faith from a 
third party having the right to disclose it without an obligation with respect to confidentiality; (d) 
is independently developed by the receiving party without use of the disclosing party's 
confidential information, which can be shown by tangible evidence; or (e) was required to be 
disclosed by applicable Jaw; provided that the receiving party notifies the disclosing party of 
such requirement prior to disclosure, and provided further that the receiving party makes diligent 
efforts to limit disclosure. County agrees that Kronos may use County's name as part of Kronos' 
published County lists. 

?.GENERAL 

(a) This Agreement shall be governed by California Jaw. 
(b) The invalidity or illegality of any provision of this Agreement shall not affect the validity of 
any other provision. The parties intend for the remaining unaffected provisions to remain in full 
force and effect. 
(c) County shall not assign this Agreement or the license to the Software without the prior 
written consent of Kronos and any purported assignment, without such consent, shaJJ be void. 
(d) Neither party shall be liable for failures or delays in performance due to causes beyond its 
reasonable control, including war, strikes, lockouts, fire, flood, storm or other acts of God. Both 
parties agree to use their best efforts to minimize the effects of such failures or delays. 
(e) All notices given under this Agreement shall be in writing and sent postage pre-paid, if to 
Kronos, to the Kronos address on the Order Form, or if to County, to the billing address on the 
Order Form. 
(f) County understands that any export of the Equipment or Software or related documentation or 
information may require an export license and County assumes full responsibility for obtaining 
such license. County must obtain Kronos' prior written consent before exporting the Software. 
(g) No action, regardless of form, may be brought by either party more than two (2) years after 
the cause of action has arisen. 
(h) The section headings herein are provided for convenience only and have no substantive effect 
on the construction of this Agreement. 
(i) This Agreement and any information expressly incorporated herein (incJuding information 
contained in any referenced URL), together with the applicable Order Fotm, constitute the entire 
agreement between the parties for the products and services described herein and supersede all 
prior or contemporaneous representations, negotiations, or other communications between the 
parties relating to the subject matter of this Agreement. This Agreement may be amended only in 
writing signed by authorized representatives of both parties. County understands and 
acknowledges that while Kronos may disclose to County certain confidential information 
regarding general product development direction, potential future products and/or product 
enhancements under consideration, County is not entitled to any products or product 
enhancements other than those contained on the Order Form. County has not relied on the 
availability of any future version of the Software or Equipment identified on an Order Fotm, not 
any other future product in executing this Agreement. 
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Kronos Order Form 
Kronos Incorporated 
297 Billerica Road 
Chelmsford, MA 01824 
Telephone: 1-978-250-9800 

Payment Terms N30 
Customer PO Number 

Bill To Attn: MICHAEL JOBIN 

NATIVIDAD MEDICAL CE)'ITER 

1441 CONSTITUTION BLVD 

SALINAS 

CA 93906 

United States 

FOB Shipping Point 
Ship Method 

NOTES 

Please fax all documents to 925-905-1669. 

Line Product Product Description 

Quote# : 94813- 1 
Date : 13-SEP-2007 
Page: 1/2 

Sales Representative Haupt, Charles E 

Order Type Standard US 

Ship To Attn: MICHAEL JOBIN 

NATIVIDAD MEDICAL CENTER 

1441 CONSTITUTION BLVD 

SALINAS 

CA93906 

United States 

License Contact Michael Jobin 
License Email jobinma@co.monterey.ca.us 

Payment Units Qty License Capacity Unit Price Total Price 
Terms !Billing Role Selling (USD) Selllng(USD) 

1.2 8800036-000 WORKFORCE TK v5 N30 EA 1000 43,050.00 43,050.00 

1.2.1 GOLD-WFC Gold Support Service N30 CON 7,749.00 7,749.00 

Duration: I YR 

1.3 8800039-000 WORKFORCE MANAGER v5 N30 EA 85 29,274.00 29,274.00 

1.3.1 GOLD-WFC Gold Support Service N30 CON 5,269.15 5,269.15 

Duration: I YR 

1.4 8800038-000 WORKFORCE EMPLOYEE v5 N30 EA 900 27,121.50 27,121.50 

1.4.1 GOLD-WFC Gold Support Service N30 CON 4,881.87 4,881.87 

DurRtlon: I YR 

1.5 8800040-000 WORKFORCE SCHEDULER,v5 N30 EA 600 9,450.00 9,450.00 

1.5.1 GOLD-WFC Gold Support Service N30 CON 5,166.00 5,166.00 

Duntlon: I YR 

f.7 8700515-001 SW KIT,WF TIMEKEEPER V5.2 N30 EA 0.00 0.00 

1.8 8700520-001 SW KIT,WF SCHEDULER v5.2 N30 EA. 0.00 0.00 

2.2 8800065-000 WF CONNECf v5,UNLIM,EMPLOYEE N30 EA 1000 23,575.00 23,575.00 

2.2.1 GOLD-OTHER Gold Support Service N30 CON 4,243.50 4,243.50 

Duration: I YR 

2.3 8800066-000 WF CONNECf v5,UNLIM,I/F N30 EA 0.00 0.00 

2.3.1 GOLD-OTHER Gold Support Service N30 CON 0.00 0.00 

Duration: I YR 

2.5 8700523-001 SW KIT,WF CONNECT v5.2 N30 EA 0.00 0.00 

3.0 8602800-003 4500,FULL,NUM,PROX N30 EA 13 2,836.00 36,868.00 

Invoice amount will reflect deposit received. All professional services are billed as delivered with a payment term of Net Upon Receipt. Unless otherwise 
indicated above, this order is subject to the of/ached terms and conditions which the customer acknowledges have been read. THIS 0/WER IS SUBJECT TO 

APPUCABLE TAXES. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACWAL TAX AMOUNT TO BE PAID BY 
CUSTOMER WILL BE SHOWN ON CUSTOMER'S INVOICE. 



~KRONOS" ~ SERVICE RENEWAL QUOTE 
Kronos Incorporated 
297 Billerica Road 
Chelmsford MA 01824 
Phone:(978)250-9800 Fax:(978)947-2801 

Customer: NATIVIDAD MEDICAL CENTER 
Customer#: 6083270 
Contract# : 1178219-R06-AUG-09 
Date : 10-AUG-2009 

Page: 1 I 4 

Payment Terms N30 
Customer PO Number 

Sales Representative West3 Recurring 
Email 

Line 

Bill To NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS CA 93906 
United States 

Product Product Description 

Ship To NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS CA 93906 
United States 

Contact 

Email 

Lie Service Price Tax 
Cnt Price{ US D) 

DEPOTEX-4000 Depot Exchange Support Service 

1.1 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 

Start: 05-DEC-09 End: 04-DEC-10 OOEL085242 

1.2 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-DEC-09 End: 04-DEC-10 OOEL076003 

1.3 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-DEC-09 End: 04-DEC-1 0 OOEL076001 

1.4 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-DEC-09 End: 04-DEC-10 OOEL075747 

1.5 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-DEC-09 End: 04-DEC-10 OOEL075495 

1.6 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-DEC-09 End: 04-DEC-10 OOEL074863 

1.7 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-DEC-09 End: 04-DEC-10 OOEL074814 

1.8 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-DEC-09 End: 04-DEC-10 OOEL074795 

1.9 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-DEC-09 End: 04-DEC-10 OOEL074782 

1.10 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-DEC-09 End: 04-DEC-10 OOEL074721 

Total Service 
{USD) 

253.02 

253.02 

253.02 

253.02 

253.02 

253.02 

253.02 

253.02 

253.02 

253.02 



SERVICE RENEWAL QUOTE 
Customer: NATIVIDAD MEDICAL CENTER 
Customer#: 6083270 
Contract# : 1178219-R06-AUG-09 

Date : 10-AUG-2009 

Page: 2 I 4 

Payment Terms N30 
Customer PO Number 

Sales Representative West3 Recurring 
Email 

Bill To NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS CA 93906 
United States 

Ship To NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS CA 93906 
United States 

Contact 
Email 

Line Product Product Description Lie Service Price Tax 
Cnt Price(USD) 

DEPOTEX-4000 Depot Exchange Support Service 

1.11 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-DEC-09 End: 04-DEC-10 OOEL074693 

1.12 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 
Start: 05-0EC-09 End: 04-DEC-10 OOEL071176 

1.13 8602800-003 4500,FULL,NUM,PROX 253.02 0.00 

Start: 05-DEC-09 End: 04-DEC-10 OOEL070983 

Subtotal Hardware Service 3,289.26 0.00 

4 GOLD-OTHER-EDS Gold Support Service 

4.1 8800092-000 WORKFORCE CONNECT V6.0,UN 1000 4,589.77 0.00 
Start: 05-DEC-09 End: 04-DEC-10 

4.2 8800093-000 WORKFORCE CONNECT V6.0,UN 1 0.00 0.00 
Start: 05-DEC-09 End: 04-DEC-10 

2 GOLD-VISIONWARE Gold Support Service 

2.1 8601818-000 VISION,M/U,WEB 1000 9,734.40 0.00 
Start: 05-DEC-09 End: 04-DEC-10 

3 GOLD-WFC-EDS Gold Support Service 

3.1 8800079-000 WORKFORCE TIMEKEEPER V6 1000 8,381.32 0.00 
Start: 05-DEC-09 End: 04-DEC-10 

Total Service 
(USD) 

253.02 

253.02 

253.02 

3,289.26 

4,589.77 

0.00 

9,734.40 

8,381.32 



SERVICE RENEWAL QUOTE 
Customer: NATIVIDAD MEDICAL CENTER 

Customer#: 6083270 

Contract#: 1178219-R06-AUG-09 

Date : 1 0-AUG-2009 

Page: 3 I 4 

Payment Terms N30 
Customer PO Number 

Sales Representative West3 Recurring 

Email 

Line 

Bill To NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS CA 93906 
United States 

Product Product Description 

Ship To NATIVIDAD MEDICAL CENTER 
1441 CONSTITUTION BLVD 
SALINAS CA 93906 

Contact 

Email 

Lie 
Cnt 

United States 

Service Price 

Price( US D) 
Tax 

3 GOLD-WFC-EDS Gold Support Service 

3.2 8800081-000 WORKFORCE EMPLOYEE V6 900 5,280.23 0.00 
Start: 05-DEC-09 End: 04-DEC-10 

3.3 8800082-000 WORKFORCE MANAGER V6 85 5,699.12 0.00 
Start: 05-DEC-09 End: 04-DEC-1 0 

3.4 8800083-000 WORKFORCE SCHEDULER V6 600 5,587.55 0.00 
Start: 05-DEC-09 End: 04-DEC-10 

Subtotal Software Service 39,272.39 0.00 

Totai(USD) 42,561.65 0.00 

Grand Totai(USD) 42,561.65 0.00 

Notes: 

Total Service 
(USD) 

5,280.23 

5,699.12 

5,587.55 

39,272.39 

42,561.65 

42,561.65 

THESE SERVICES ARE SUBJECT TO APPLICABLE TAXES.THE TAX AMOUNT SHOWN ON THIS QUOTE IS ONLY AN 
ESTIMATE.THE ACTUAL TAX AMOUNT TO BE PAID BY CUSTOMER WILL BE SHOWN ON CUSTOMER'S INVOICE. 



Approved By 

Kronos Authorized Signature 

Customer Approved Signature 

SERVICE RENEWAL QUOTE 

Date 

Customer: NATIVIDAD MEDICAL CENTER 
Customer#: 6083270 
Contract# : 1178219-R06-AUG-09 
Date : 10-AUG-2009 
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lnv Status Vendor Name Vendor# lnv Date lnv # lnv Gross Status Check II- Date Paid Payment AMT 
PAID KRONOS M1002192 5/21/2008 10339764 3280 ISSUED 0017273 7/6/2008 3280 
PAID KRONOS M1002192 5/2212008 10340658 450 ISSUED 0017315 7/13/2008 450 
PAID KRONOS M1002192 5/22/2008 10340835 1198.82 ISSUED 0017315 7/13/2008 1196.82 
PAID KRONOS M1002192 5/22/2008 10341373 3600 ISSUED 0017315 7/1312008 3600 
PAID KRONOS M1002192 5/22/2008 10340633 11075 ISSUED 0018191 9/11/2008 11075 
PAID KRONOS M1002192 6/5/2008 1 0345248 2250 ISSUED 0018191 9/11/2008 2250 
PAID KRONOS M1002192 6/26/2008 10351645 128.22 ISSUED 0018191 9/11/2008 128.22 
PAID KRONOS M1002192 6/26/2008 1 0350820 442.86 ISSUED 0018191 9/11/2008 442.68 
PAID KRONOS M1002192 6/26/2008 10350770 5400 ISSUED 0018191 9/11/2008 5400 
PAID KRONOS M1002192 6/26/2008 10351642 11700 ISSUED 0018191 9/11/2008 11700 
PAID KRONOS M1002192 6/27/2008 10352503 820 ISSUED 0018293 9/22/2008 820 
PAID KRONOS M1002192 7/24/2008 10359025 1181.25 ISSUED 0018191 9/11/2008 1181.25 
PAID KRONOS M1002192 7/24/2008 10359887 4050 ISSUED 0018191 9/11/2008 4050 
PAID KRONOS M1002192 8/21/2008 10369219 1181.25 ISSUED 0018293 9/22/2008 1181.25 
PAID KRONOS M1002192 9/25/2008 10378370 2840.74 ISSUED 0018705 10/20/2008 2840.74 
PAID KRONOS M1002192 9/26/2008 10378994 168.75 ISSUED 0018705 10/20/2008 168.75 
PAID KRONOS M1002192 10/8/2008 10383097 40507.5 ISSUED 0018705 10/2012008 40507.5 
PAID KRONOS M1002192 10/23/2008 1 0387149 281.25 ISSUED 0019208 11/1812008 281.25 
PAID KRONOS M1002192 11/19/2008 10394561 215.5 ISSUED 0019398 12/912008 215.5 
PAID KRONOS M1002192 11/20/2008 10395985 675 ISSUED 0019398 12/9/2008 675 
PAID KRONOS M1002192 12/23/2008 1 0404488 731.25 ISSUED 0020053 1/22/2009 731.25 
PAID KRONOS M1002192 1/22/2009 10411196 4743.75 ISSUED 0020286 2/9/2009 4743.75 
PAID KRONOS M1002192 2/19/2009 1 0419134 915.95 ISSUED 0020823 3/9/2009 915.95 
PAID KRONOS M1002192 2/19/2009 10419059 15993.75 ISSUED 0020823 3/9/2009 15993.75 
PAID KRONOS M1002192 3/26/2009 1 0428368~ 775.43 ISSUED 0021714 4/30/2009 775.43 
PAID KRONOS M1002192 3/26/2009 10428371-3 8437.5 ISSUED 0021714 4/30/2009 8437.5 
CANCEL KRONOS M1002192 3/31/2009 10428368 0 VOIDED 0021505 4/17/2009 0 
CANCEL KRONOS M1002192 3/31/2009 10428371 0 VOIDED 0021505 4/17/2009 0 
CANCEL KRONOS M1002192 3/31/2009 10428368-2 0 VOIDED 0021713 4/30/2009 0 
CANCEL KRONOS M1002192 3/31/2009 10428371-2 0 VOIDED 0021713 4/30/2009 0 
PAID KRONOS M1002192 4/23/2009 1 0435426 225ISSUED 0022125 5/2812009 225 
PAID KRONOS M1002192 5/21/2009 10442578 112.5 ISSUED 0022400 6/10/2009 112.5 
PAID KRONOS M1002192 7/22/2009 10456022 1800 ISSUED 0023432 9/9/2009 1800 
PAID KRONOS M1002192 8/20/2009 1 0464087 3937.5 ISSUED 0023499 9/16/2009 3937.5 



Kronos Incorporated 
297 Billerica Road 
Chelmsford, MA 01824 
Telephone: 1-978-250-9800 

Kronos Order Form 
Quote#: 94813- 1 

Date : 13-SEP-2007 
Page: 2 I 2 

Line Product Product Description Payment 
Tenns 

Units Qty License Capacity 
/Billing Role 

Unit Price 
Selling (USD) 

Total Price 
Selling (USD) 

3.0.1 DEPOTEX-4000 Depot Exchange Support Service N30 CON 13 235.00 

Duration: I YR 

4.0 9990002-HOS MOMENTUM FOR HEALTHCARE HR 163 Project Manager 225.00 

5.0 9990002-HOS MOMENTUM FOR HEAL THCARE HR 416 Application Consl 225.00 

6.0 9990002-HOS MOMENTUM FOR HEAL THCARE HR 24 Technical Consult 225.00 

7.0 9990002-HOS MOMENTUM FOR HEAL THCARE HR 72 Consultant 225.00 

8.0 9990430-1 ON-SITE TRAINING N30 PTS 9000 1.00 

9.0 9990430-1 ON-SITE TRAINING N30 PTS 9000 1.00 

10.0 9999418-0 WTK On-Site Setup 8 Hours N30 PTS 750 1.00 

11.0 9999418-0 WTK On-Site Setup 8 Hours N30 PTS 750 1.00 

12.0 TRAINPTS Training Points N30 PTS 18400 1.00 

!3.0 8601818-000 VJSION,MIU,WEB N30 EA 1000 45,000.00 

13.0.1 GOLD-VISIONW Gold Support Service N30 CON 9,000.00 

Duration: I YR 

14.0 9990013~62 VISIONPLUS IMPLEMENT I HOSP HR 433 Application Consl 

Subtotal 

Tax 
Deposit 

Total Less Deposit (USD) 

Signature:-1---JI==--.,.,,-..._..,,..-__,r--­

Name: --t---+7-r-=--==---w.r--......_.,.........,f-"-, 
Title;_-t--++-f"~...._,~..,._...._.._.........,.~ 

225.00 

Invoice amount will reflect deposit received. All professional services are billed as delivered with a payment term of Net Upon Receipt. Unless othen<'ise 
indicated above, this order is subject to the al/ached terms and conditions which the customer acknowledges have been read. THIS ORDER IS SUBJECT TO 

APPUCABLE TAXM. THE TAX AMOUNT SHOWN ON THIS ORDER IS ONLY AN ESTIMATE. THE ACTUAL TAX AMOUNT TO BE PAID BY 
CUSTOMER WILL BE SHOJVNON CUSTOMER'S INVOICE. 

3,055.00 

36,675.00 

93,600.00 

5,400.00 

16,200.00 

9,000.00 

9,000.00 

750.00 

750.00 

18,400.00 

45,000.00 

9,000.00 

97,425.00 

540,903.02 

18,018.24 
0.00 

558,921.26 
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ExmBIT3 

DEPOTEXCHANGESUPPORIAGREEMENI 

Kmnos Incmporated ("Kronos") and the County of Monterey (the "County") he1eby 
agree that Kronos shall provide Depot Exchange Support Services tmder the following 
terms and conditions for Cotmty's Kmnos Pmduct(s). 

1. TERM 

This Agreement has a term of one (1) year commencing upon the expiiation of any 
applicable warranty period, as specified in the Ktonos Sales, Software License and 
Set vices Agreement. This Agreement may be renewed fOI additional one (1) year terms 
on the anniversary date of its commencement date ("Renewal Date") provided that the 
County notifies K.Ionos in writing at least sixty (60) days prior to the Renewal Date of its 
intent to renew the Depot suppott under this Agreement 

2.PAYMENI 

County agrees to pay the Depot Exchange Support Charges set forth on the Order Form 
for each Equipment listed ("Ptoduct(s)"). County agn~es that all such Pmducts owned by 
the County will be subject to this Agreement. Cotu1ty agrees that if County purchases, 
druing the term of this Agreem~nt, any Products beyond those specified on the Order 
Form, such additional Products shall be subject to this Agreement. County agrees to pay a 
prorated fee fm such additional Products and agr·ees to pay the full annual fee for· such 
additional Pmducts, upon the renewal date .. 

K.ronos will invoice County f01· the annual Depot Exchange support charges each year· in 
advance of the Renewal Date. Should the County elect to renew the Depot support, the 
County will notify Kronos at least sixty (60) days in advance and will pay the renewal 
invoice prior to the Renewal Date. In addition to Depot Exchange support charges, 
CoWlty ag:tees to pay all taxes, however designated, on this Agreement, and on services 
rendered, including state and local taxes or excise taxes based on gross revenue, and any 
taxes or amoWlt in lieu thereof paid or payable by Kronos, exclusive oftaxes based upon 
net income. 

Kronos may change the Depot Exchange support charges effective at the end ofthe initial 
one (1) year· teim or effective on the Renewal Date, by giving Cotu1ty at least thirty (.30) 
days prior wtitten notification Fm the initial two (2) renewal years the annual Depot 
Exchange support fee, for the same products, will not increase by more than 4% over the 
prior year·'s annual support fee. 

3. DEPOT EXCHANGE SUPPORT SERVICE 

Upon the failure of an installed Product, County shall notify Kronos' Global Support 
organization at 1-800-394-4357 of such failure .. Global Support will provide remote fault 
isolation and attempt to resolve the problem. Those failures determined by Global 
Suppmt to be Product related shall be dispatched to the Depot Repair Center by Global 
Support. Hours of operation for the Depot Repair Center are Monday through Friday 
8:00A.M. to 5:00 P . .M. EST, excluding KJ-onos holidays. Kronos will provide a 
replacement for the failed Pmduct on an "advanced exchange" basis, utilizing a canier of 
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Kronos' choice. Replacement Product will be shipped the same day, for next business 
day delivery to County, if such request is received prior to 3:30 P.M .. , EST. 
REPLACEMENT PRODUCT (S) MAY BENE W OR RECONDITIONED. County shall 
specify the address to which the Product is to be shipped, and any special shipping or 
insurance instructions. All shipments will include a Return Shipping Label designating 
Kronos Depot, .300 Billerica Road, Chelmsford, Massachusetts 01824, as the recipient. 
County ag.ees that it shall retum failed Products promptly as the failures occur and that it 
shall not hold failed Equipment and send failed Product to Kronos in "batches" which 
shall result in a longer hunaround time and surcharge to County. 

County, upon receipt of the teplacement Pmduct from Kronos, shall package the 
defective Product in the materials provided by Kronos, with the return label supplied. 
Failed Product not received by Kronos within ten (10) calendar days shall be billed to the 
County at the prevailing Kronos List Price. All retumed Product becomes the property of 
Kronos. Failed Product 1etumed between calendar days eleven (11) through thirty (.30) 
will be subject to an additional $150 processing fee. Kronos will not accept Product after 
thirty (30) days, and County shall not be issued any credit for any attempted rehun. 

4. DEPOT EXCHANGE SUPPORT EXCLUSIONS 

Depot Exchange Support service does not include, aud County agrees to pay on a time 
and materials basis for, repair of damages resulting from: 

(a) Any cause external to the Products including, but not limited to, electrical work, fire, 
flood, water, wind, lightning and transportation, or any act of God; 

(b) County's failure to continually provide a suitable installation environment including, 
but not limited to, adequate electrical power; 

(c) County's improper use, relocation, refinishing, management 01 supervision of the 
Product(s) or other failUie to use Pwducts in accotdance with Kronos' specifications; 

(d) County's use of the Products for pUiposes other than those for which they are 
designed or the use of accessories or supplies not app10ved by Kronos; or 

(e) County shall be charged Kwnos' then-current time and materials rate for the 
installation of any Software or finnwrue upgrades, if available, and if requested by 
County. If such Software or firmware ~1pgrades are available on K.ronos' County web 
site, Cotmty may download such Software or firmware upgrades for no additional chru·ge. 

5. RESPONSIBILITIES OF COUNTY 

County agrees to: 

(a) Maintain the Products in an environment confoxming to Kronos' established 
specifications for such Products; 

(b) Deinstall all failed Products and install all replacement Products in accordance with 
Kronos' published installation guidelines; and 

(c) Ensure that the Pmduct(s) are returned to Kronos properly packaged .. 
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6.DELIVERY 

All Products shall be delivered to County FOB shipping point. Title to and r,.isk ofloss for 
the Pmducts shall pass to County upon delivery to the earlier by Kronos. All shipments to 
Kronos shall be made "fi'eight prepaid, using the Retwn Shipping Label and shipping 
instructions as specified by Kronos. Kronos will select the canier to be utilized under the 
program. 

7. WARRANTY 

K!ono.s warrants that all repairs perfOimed under this Agreement shall be perfotmed in a 
professional and competent manner. 

ALL OTHER WARRANTIES FOR THE REPAIR SERVICES PROVIDED 
HEREUNDER, EXPRESS OR IMPLIED, INCLUDING 
WARRANTIES OF FITNESS FOR ANY PARTICULAR PURPOSE AND 
MERCHANTABILITY, ARE EXCLUDED BY AGREEMENT OF TilE PARTIES. 

8. DEFAULT 

Kronos reserves the 1ight to terminate or suspend support service in the event County is 
in default under this or any other Agreement with Kronos, and such default is not 
couected within fifteen (15) business days after written notice. In additio14 this 
Agreement will terminate and all charges due hereunder will become immediately due 
and payable in the event that County ceases to do business as a going concern or has its 
assets assigned by law. 

9. LIMITATION OF REMEDIES 

The exclusive remedy of County and sole liability of Kronos shall be replacement of the 
repaired Pmduct 

IN NO EVENT SHALL K.RONOS OR ITS SUBSIDIARIES OR AFFILIATES BE 
LIABLE FOR ANY INCIDENTAL, INDIRECT, SPECIAL OR CONSEQUENTIAL 
DAMAGES. 

lO.GENERAL 

(a) This Agreement shall be govetned by California law. 
(b) The invalidity or illegality of any provision of this Agreement shall not affect the 
validity of any other provision. The parties intend for the remaining unaffected provisions 
to remain in full force and effect. 
(c) Neithet party shall assign this Agreement without the prior written consent of the 
other and any purported assignment, without such consent, shall be void; provided 
however, that Klonos may assign this Agreement to its parent, affiliate or subsidiary 
without such written consent. 
(d) K!onos shall not be liable for failures or delays in performance due to causes beyond 
its reasonable control, including war·, strikes, lockouts, fire, flood, stmrn or· other acts of 
God. Kronos agrees to use its commercially reasonable efforts to minimize the effects of 
such failures or delays. 
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(e) All notices which must be given under this Agreement shall be in wtiting and sent 
Fitst Class regular or certified mail, postage pre-paid, to the Kronos addtess on the Order 
Fmm, to the attention of the Director of Corporate County Service, or if to County, to 
____________ at the billing address on the Ordet Form. 
(f) No action, regardless of form, may be brought by either party more than two year·s 
after the cause of action has arisen. 
(g) This Agreement supersedes all prior or contempo!aneous representations, 
negotiations, or other communications between the parties relating to the subject matter 
of this Agteement. This Agreement may be amended only in wtiting signed by authorized 
representatives of both parties. 

DATED: 

CORPORA TED 
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Visionware® v5.0.3 (VisionP/us) 

Professional Services Statement of Work 

from Kronos® Incorporated 

Natividad Medical Center 

April 27, 2007 

This proposal is valid through 90 days unless extended in writing by Kronos. 
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Scope 

The purpose of this document is to define the Scope of Work for the Visionware Installation 
and Management consulting services provided by the Labor Analytics Division of Kronos 
Incorporated ("Kronos"). The Professional Services purchased by Natividad Medical Center 
("Customer") will support the operation of Visionware functionality at the following 
facilities: 

I Facility Name 

This Statement of Work document defmes both the installation and management consulting 
professional services referenced above. IfVisionware will be installed at facilities other than 
those listed above, additional professional services can be purchased from Kronos but are 
expressly excluded from this Statement of Work. 

The installation services includes collecting basic control table information (such as 
department names and numbers), establishing data file feeds, developing automated reporting 
processes, and training the identified facility personnel on the general operation and 
maintenance of the Visionware system. Upon completion of the installation process, the 
facilities will have the ability to generate reports that contain "Actual" Labor Distribution 
information. 

The management consulting services provided by our consulting staff include the 
implementation of both biweekly and daily productivity. This involves the development of 
performance assumptions for daily and biweekly labor management reporting. Education 
and training of management staff on the concepts and interpretation of the reports selected by 
the Customer to better manage their labor resources. Finally, to work with the Customer to 
ensure the appropriate infrastructure is in place to maintain the program once our consulting 
engagement is complete. 
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Visionware Installation Services Provided by Krenos 

System Configuration Requirements 

• One on-site kickoff visit to customer's Corporate office. 

• All employees on a common payroll cycle. 

• Data file feeds from the payroll, billing and time & attendance systems. 

• Up to 200 Report I Management Exception Desktop users 

• On-site Basic/Advanced Operator training for customer's Super Users. 

• Customer to purchase the appropriate version of the Business Objects Crystal 
Report Writer application if custom reports will be used or developed. 

Major Deliverables- Labor Distribution Configuration 

The following elements are included in the Labor Distribution Configuration Installation 
Services purchased by the Customer: 

1. One 1-day on-site kick-off site visit. The visit will include a 2 to 3 hour overview and 
planning meeting with the facility project team (including the Executive Sponsor), a brief 
product demonstration for the facility Visionware Coordinator and System Operator, and 
individual meetings with the Visionware Coordinator, Payroll, Human Resources, and 
Information Systems as necessary to discuss the data collection elements required for 
installation. 

2. Remote installation of the database and Visionware v5.0.3 software programs on 
Customer's designated Servers and Super User Personal Computers (PCs), which meet 
the specifications provided by Kronos. 

3. Establishment of a non-invasive electronic interface between Customer's payroll system 
and Vision ware, sufficient to accommodate up to One (1) distinct payroll cycle. The 
interface will be sufficient to generate actual (but not expected) biweekly payroll 
information in the Visionware standard reports. 

a. Customer is responsible for automating the routine generation of the payroll file 
and for providing appropriate mappings from Customer's payroll system to 
Visionware of earning codes and employee status codes. 
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4. Input into Visionware of Customer's cost center names and numbers, required general 
Facility information (Facility name, length and dates of payroll periods, etc.). 

5. Input into Visionware of cost center roll-up rules for standard Visionware roll-up reports. 
If desired, Kronos Labor Analytics will develop a roll-up group structure based on an 
organization chart provided by Customer. As a default, if no other roll-up group 
information is provided, Kronos Labor Analytics will input one Total Facility roll-up 
group including all departments. 

a. Customer is responsible for reviewing any Visionware developed roll-up groups 
for validity. 

6. Input into Visionware of Facility-specified job code to Visionware Work Group 
mappings. This input assistance will be limited to fifty Work Groups. Should the 
Facility desire to use standard Visionware Work Groups, Kronos will develop and input 
these standard Visionware Work Group mappings into Visionware. 

a. Customer is responsible for reviewing any Visionware developed workgroup 
mappings for validity. 

b. Standard Visionware Work Groups are: 

Management 
Supervisor 
Clerical 
Secretarial 
StaffRN 
Staff LPN 
Aide 
Technologist 
Technician 

Other Clinical Professional 
Other Clinical Non-Professional 
Non-Clinical Professional 
Non-Clinical Specialist 
Non-Clinical Other 
Educator 
Physician 
Student/Intern 

7. Establish a backup automation script using the Visionware Job Manager to automatically 
create a database backup (export) to the Visionware database server on a pay period 
basis. 

a. Customer assumes responsibility for the safe storage of the database backup files. 

8. Reconciliation of one pay period's payroll information from Customer's payroll system 
to Visionware. The reconciliation is dependent upon the availability and level of detail of 
the payroll summary report. At a minimum, the reconciliation will compare total hours 
and dollars by earning code from the payroll summary report to the summary data in 
Visionware (Audit.log). If the proper detail is available, a more detailed reconciliation 
will also be done to compare productive and non-productive hours and dollars from the 
payroll summary report to the summary data in Visionware. 
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a. Customer is responsible for providing a payroll summary report (or equivalent) 
from the payroll system that includes productive and non-productive hours and 
dollars by department for one pay period if available, or at a minimum, a report 
providing total hours and dollars by earning code. 

b. In the event the detailed reconciliation information from paragraph "a" above is 
not available, Krenos Labor Analytics will provide Customer with a printout of 
the Employee Level Detailed Hours report for Customer's two largest 
departments. Customer will be responsible for validating the FTEs and dollars for 
these two departments in addition to closely reviewing the earning code mapping 
for accuracy. 

c. Customer is responsible for reconciling any differences between the payroll file 
and the payroll summary report. 

9. Generation of selected Visionware standard Labor Distribution reports for one pay 
period. The reports are to include all data except data that is dependent upon 
Implementation assumptions. Please refer to Appendix G. 

Major Deliverables - Productivity Configuration 

The following elements are included in the Productivity Configuration Installation Services 
purchased by the Customer: 

1. Input into Visionware of productivity control table information provided by the Krenos 
Labor Analytics Consulting Services group (if services are engaged) including (as 
necessary): fixed and variable hour targets, non-productive hour targets, volume 
mapping, department consolidations, variance thresholds and workload statistic 
descriptions. 

2. Establishment of a non-invasive electronic interface between Customer's billing system 
(revenue and usage system or equivalent) and Visionware. 

a. Customer is responsible for any programming necessary to provide revenue 
and usage system data on a daily basis (versus monthly) and for automating 
the routine generation of the billing file. 

b. Customer is responsible for providing any mappings necessary to convert 
revenue department numbers to expense department numbers. 

3. Establishment of a non-invasive electronic interface between Customer's Krenos time 
and attendance system and Visionware. This includes establishing the scripting 
necessary to automatically generate a daily labor file from the Kronos time and 
attendance system. 

a. For non-Kronos time and attendance systems, Customer is responsible for 
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automating the routine generation of the daily labor file. 

4. Input into Visionware of Customer's Charge Master, including the department number, 
procedure code and weighting factor fields. In the absence of actual weighting factors, a 
default weighting factor of 0 (zero) for each procedure code will be used. 

5. Reconciliation of up to one pay period of daily time and attendance files from the raw 
data files to Visionware and to Customer's source system to confirm the accuracy of the 
total hours by earning code and /or department that are loading into Visionware. 

6. Reconciliation of up to one pay period of daily billing files from the raw data files to 
Visionware and to Customer's source system to confirm the accuracy of the total un­
weighted units of volume by account code and/or department. 

7. Generation of selected Visionware standard Productivity reports for one pay period. 
Please refer to Appendix G. 

8. One day (up to 8 hours) ofVisionware Basic/Advanced Operator Training. This training 
is conducted on-site for the Visionware Coordinator, System Operator, and Backup 
System Operator assigned by Customer and uses a "training" database. 

a. Training will include an overview of the Management Exception Desktop 
(MED) module for the facility Visionware Coordinator. 

9. One day (up to 8 hours) of on-site oversight and walk-through of the productivity system 
for the Visionware Coordinator, System Operator, and Backup System Operator. This 
provides a guided "hands-on" opportunity for the Super User to gain experience with 
using the live productivity system immediately following the Advanced Operator 
Training. Focus will be on Super User loads of live billing and time & attendance data, 
final review of productivity report data, and observation of Super User generation and 
distribution of live productivity reports. 

10. Development of a scheduled report generation and distribution automation structure for 
the reports identified in Appendix G. Includes testing of the automation scripting on 
Customer's database and/or web-application server(s). 

a. The reports will be automatically generated based on the Roll-Up Groups 
contained within the Department Roll-Up control table and will contain 
information specific to the departments associated with each roll-up group and 
will be distributed to end-user folders on the Corporate web server. 

b. During the initial configuration, end-user IDs and Passwords will be 
automatically generated. 

c. Customer is responsible for developing and/or updating the Roll-Up Group 
structure in the Department Roll-Up control table on an on-going basis. 
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d. Customer is responsible for distributing ID and Password information to end­
users to enable access to each end-user's specific web folder containing the 
pre-generated reports and for maintaining end-user ID and Password 
information in the Visionware application on an on-going basis. 

e. Customer is responsible for maintaining access for end-users in the User 
Administration module of the software, including adding new users and 
modifying access for or deleting existing users. 

The creation of custom reports is outside the scope of the installation process. 
Assistance with the development of custom reports can be provided as necessary for an 
additional professional service fee (minimum 24 hours). The development of custom reports 
can occur parallel to the installation process, but will not be considered a factor for the 
successful, timely completion of the installation. A separate Statement of Work will be 
developed, to include a detailed report specification provided by Customer, for any requested 
custom reports, and the actual professional service hours estimate will be provided at that 
time. 

Products Provided by Krenos Labor Analytics 

• Visionware v5.0.3 Software and documentation. 

Services Provided by Customer 

This list is in addition to the customer responsibility elements noted in the "Services 
Provided by Kronos" section above. 

• Facility personnel with the appropriate skill level, authority, and availability (as identified 
in the Roles and Responsibilities section of this Statement of Work). 

• Collection of basic installation control table data and electronic data files from the 
payroll, billing, and/or time & attendance systems. Basic control table data includes: 

o Contact I Systems I Goals questionnaire 
o Department names, numbers and manager names 
o Department mappings (Revenue-to-Expense) 
o Department groupings (Reporting Roll-up Groups) 
o Earning codes, descriptions, and Visionware mappings 
o Status codes, descriptions, and Visionware mappings 
o Workgroup (Skill) levels 
o Job codes, descriptions, and skill mappings 
o Pay period dates 
o Payroll reconciliation report 
o Charge Description Master 
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• Generation of payroll and billing data files. Generation of daily labor files for non­
K.ronos time & attendance systems. 

• Validation of the accuracy of the earning code mapping and validation of the total FTEs 
in the two largest departments to Visionware [in cases where a detailed payroll summary 
report (or equivalent) is not available from Customer's payroll system for use in 
reconciling the data in Visionware]. 

• Internal project management and communication between executive management and 
facility managers. 

• FTP of data files as necessary. 

• Ensure network {TCPIIP and/ or mapped drive) connectivity between all servers, Super 
Users, MED Users and Report Users. 

• Identification and setup of IDs and Passwords in Visionware for all identified Standard 
Report and MED end-users. 

• On-going maintenance of Data Load and Report automation scripting. 

• On-going maintenance of end-user security within the User Administration module. 

Products Provided by Customer 

• SQL Server 2000 Standard Edition 

• Dedicated Database Server with the operating system installed and properly configured, 
including configuration of an Administrator account to be used for on-going operation 
and maintenance of the Visionware application. 

• Dedicated Web/Application Server with the operating system installed and properly 
configured, including configuration of an Administrator account to be used for on-going 
operation and maintenance of the Visionware application. 

• Seagate Crystal Report Writer v9.0, if Customer will be using or developing custom 
reports. 

• Client PCs for Super User and Management Desktop PCs. 

• Network connectivity to end-user PCs as necessary. 

• Desktop Streaming (or PCAnywhere vlO.O+) remote connectivity to the web-application 
server and all Super User PC(s). 
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Technical Configuration 

The agreed upon technical configuration for the Visionware installation includes the following. 
Any delay by Customer in providing, or lack of availability, of any of the items in the 
configuration will delay the Visionware installation and may increase the total installation cost. 

Network 

Customer is responsible for ensuring that a Local and/or Wide Area Network with adequate 
bandwidth is in place which connects the Visionware Database server to the 
Web/ Application server and connects all remote Super Users, Management Exception 
Desktop Users, and Standard Report Users to the Web/Application server (TCP/JP protocol). 
Ethernet networks exist in the various facilities. The ability to map drives from the Super 
User PC(s) to the application and database servers is also required. 

Please note that specific bandwidth requirements are not provided due to the subjective 
nature of this measurement. Factors, such as the level of network traffic and individual 
Customer perception will determine the acceptability of Customer's LAN/WAN performance 
when using the Kronos Labor Analytics system. 

Hardware and Software Specifications 

Please refer to Appendix "B" for the Hardware and Software requirements specific to your 
intended Visionware environment. Customer will provide the Hardware and Software 
indicated in Appendix "B" and its price is not included in this Statement of Work. 

Servers 

Customer will purchase dedicated Database and Web/Application servers meeting the 
appropriate minimum specifications. The SQL Server 2000 Standard Edition database will 
be used and will be installed on the servers by the appropriate Labor Analytics Installation 
personnel. 

Super User Visionware PC(s) 

The Visionware Super User machines are for individuals who will have a need to load data, 
maintain control tables, and generate standard I custom reports or scripts in the Visionware 
system. The Super Users are generally the Visionware Coordinators and/or the System 
Operators. 

Management Exception Desktop (MED) Module PC(s) 

The Visionware MED machines are for individuals who will only be utilizing the MED 
remote reporting module. 
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Planning Meetings 

To assist Customer in planning the Visionware installation and monitoring the on-going 
status of the project: 

• Customer and Kronos Visionware representatives will participate in an initial 
Education and Planning ("Kick-Off') Meeting to provide information and guidance 
relating to the installation process, answer installation questions, and develop detailed 
project plans. 

• Kronos Visionware will review with Customer the Visionware Statement of Work 
and Installation Project Plan, which defines in further detail Kronos' installation 
approach. 

• Kronos Visionware will review with Customer the electronic Visionware Installation 
Kit, which defines the basic data that Customer will be responsible for providing 
during the installation (including data file requirements). In addition, Kronos 
Visionware will hold data collection meetings with appropriate Customer personnel 
to discuss data requirements and to obtain any available data. 

Communication Plan 

• Customer is responsible for generating internal communications to management and 
employees affected by this project. 

• Customer and Kronos Visionware will participate in periodic status meetings to 
monitor installation progress, identify issues and barriers, and develop plans to 
address these issues. These meetings or conference calls are currently expected to be 
held, at a minimum, on a biweekly basis during the installation. 

• Kronos Visionware will update the Project Plan as necessary and will communicate 
any changes to Customer in a timely manner. 

• Kronos Visionware will maintain thorough documentation of all technical 
configuration elements during the installation and will document all Customer 
decisions. 

Customer Preparation 

An electronic Installation Kit (MS Excel workbook) will be provided to Customer. Customer 
should provide the information requested in the Installation Kit prior to or during the on-site 
kickoff and data collection meeting(s). The information in the Installation Kit will be used to 
populate the basic control tables in the Visionware system. 
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Non .. lnvasive Data File Interfaces 

The non-invasive interfaces utilized by Kronos Visionware are accomplished via the generation 
offixed-column text files from Customer's payroll, billing, and time & attendance systems. It 
is the responsibility of Customer's Information Systems Liaison to generate, and.automate 
the generation of the necessary files from the appropriate systems. 

The following non-invasive interfaces will be developed to load data from Customer's existing 
systems into Visionware: 

• Payroll System- to load files generated from Customer's payroll system on a pay 
period basis that provide employee-level detail information. 

• Billing (Revenue & Usage) System..:... to load files generated from Customer's billing 
system on a daily basis that provide charge-code level billing information. 

• Time & Attendance System- a standard report generated from your Kronos time & 
attendance system on a daily basis that provides earning code level hours by 
department. -----or---- a fixed-column text file generated from Customer's time 
& attendance system on a daily basis that provides earning code level hours by 
department. 

Software Installation 

Kronos Visionware will lead the initial installation of the Visionware software module. 
Customer agrees to provide assistance from key information systems personnel, such as the 
network administrator, as required during the installation. 

The tasks involved in the software installation include: 

• Remote installation of the database and Visionware software on the Database and 
Web/ Application servers. 

• Remote installation the database client components and Visionware software on the 
contracted Super User PC(s). 

• Testing of the basic Visionware software functionality on the servers and on the 
contracted Super User PC(s). 
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Installation Training and Education 

The Kronos installation team will conduct training for Customer in the use and 
administration of the Visionware. The training elements included in this installation are: 

Overview of the Visionware software 
and the types of information available 
from the system. 

Product Demonstration 

Instruction on the detailed operation 
of the Visionware software. 

Management Exception Desktop 
Overview and End User Installation 

Understand the automated 
backup process. 

Understand the data load and report 
automation process (high-level). 

*Legend: 

On-Site 

On-Site 

On-Site 

On-Site 

ES =Executive Sponsor 
IS = I. S. Liaison 

VC = Visionware Coordinator 
HR = H.R. Liaison 

Initial Installation 
Kick-off 

End oflnstallation 

of Installation 

End of Installation 

1 

0.5 

3 

Visionware 
Installation 
App. Cons. 

Visionware VC, SO 
Installation 
App. Cons. 

IS, VC, SO, BU 

VC, SO,BU 

VC,SO,BU 

SO = System Operator BU = Backup System Operator 
PR = Liaison 

Upon completion of the installation, additional Basic Operator training may be obtained through 
the Kronos Visionware Training Services Group. Please contact your Kronos Visionware 
Support Application Consultant for a current course schedule and pricing infonnation. 

*For an overview and agenda of the Basic Operator Training class please see Appendix "A" at 
the end of this document. 
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Management Consulting Training and Education 

The Kronos consulting services team will conduct the following training for Customer: 

Provide Comprehensive 
Understanding of Visionware. 

Understanding Stages of 
Management Decisions. 

Required Management Commitment. 

Understanding Assumption 
Development Process. 

Managing Expectations. 

Productivity measurement, targeting, 
and monitoring concepts. 

Productivity targeting methodology. 

Overview ofVisionware Reports. 

Distribution of individual cost center 
target development worksheets. 

On-Site 

Beginning of 
Productivity 
Implementation 

End of 
Productivity 
Implementation 

2 

Visionware 
Consulting 
Manager 

Visionware 
Consulting 
Manager 

EM,DM, 
vc,so 

*Legend: VC = Visionware Coordinator SO =System Operator EM= Executive Managers DM =Department 
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Transition to Support Services 

The implementation process is considered complete when Customer can generate standard 
Visionware Labor Distribution and Productivity reports and the on-site Basic and Advanced 
Operator Training has been provided. 

Immediately upon completion of the installation, Customer's account will be transitioned to an 
assigned Visionware Support Application Consultant who will be responsible for providing 
technical support related to the application. 

The assistance provided by the Support Services Group is included in Customer's contracted 
annual Support Maintenance fee and includes elements such as: 

• Remote diagnostic technical assistance to resolve software functional problems and user 
problems. 

• Unlimited phone support 

• Remote troubleshooting support via Desktop Streaming, GoToMyPC or PCAnywhere 

• Standard software maintenance releases 

• Year-end table maintenance updates 

• Proactive features/solutions announcements 

• Access to request optional training or consulting or professional services 
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Visionware Management Consulting Services Provided by 
Kronos 

As discussed in the Scope section of this document, the management consulting services 
provided by our consulting staff include the development of assumptions daily and biweekly 
reporting. Further, Kronos will also ensure that general operation I maintenance training and 
report interpretation training is conducted for appropriate facility personnel. 

The following are the objectives of the material and management consulting assistance Kronos 
recommends: 

Expedite implementation process by supplementing Customer expertise and resources. 

• Calibrate labor performance targets relative to management expectations and financial 
goals. 

• Assure actual information feeds (hours and volume) reported to Vision correspond to 
target calibration. 

• Educate and train management on Vision concepts, performance targets, and report 
interpretation. 

Our consulting assistance will be initiated with the installation of Vision. The scope of our 
consulting assistance will be to calibrate productivity targets consistent with the financial needs 
of the organization, and to educate department managers on the calibration process and the 
interpretation ofVisionwar~ Bi-Weekly and Daily Productivity Reports. The project will include 
the following major activities: . 

Engagement Principal- When a Customer contracts with Labor Analytics Consulting Services, 
the first thing Kronos does is to assign a Engagement Principal to the engagement. Each 
Engagement Principal has over 15 years of experience exclusively in healthcare labor resource 
management. The Engagement Principal is responsible for: 

• Develop/Maintain Work Plan - The Engagement Principal works with the Customer 
Executive Sponsor, other key Customer resource and our Installation, Support and 
Consulting Staff to develop a Customer specific work plan depicting the activities, 
sequence of activities and time frame for completing the various phases of the project. 
Once the Plan is developed, the Engagement Principal is responsible to ensure the 
engagement in kept on schedule. 

• Coordinating Resources - During the course of the engagement the Engagement 
Principal has over all responsibility for coordinating resources between the Customer and 
Labor Analytics. 
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• Executive Management Liaison - The Engagement Principal is the primary liaison 
between the Customer Executive Staff and Labor Analytics. In this role they are 
responsible for communicating project status and progress with the Customer Executive 
Sponsor and staff. This includes, if any, conflict resolution for all aspects of the 
engagement. The purpose is to make sure that issues impacting the engagement are 
elevated to the appropriate level within the Customer organization and Labor Analytics. 

• Facilitate Steering Committee Meeting- The Engagement Principal has the responsibility 
for assisting the Customer with the establishment of Steering Committee Meeting 
agendas and conducting the meetings. 

• Education - During the course of the engagement it is the responsibility of the 
Engagement Principal to ensure the proper transfer of knowledge is taking place, and the 
appropriate infrastructure is in place. The Engagement Principal will advise the Customer 
if they detect any concerns regarding either of these matters. 

Project Initiation - Labor Analytics will meet with the Customer's designated Executive 
Sponsor and other key Customer staff associated with the implementation of Visionware for this 
project. The purpose of the meeting will be to discuss: 

• Project scope, approach, time frame, and expected outcomes. 

• Role and responsibilities ofLabor Analytics and the Customer staff. 

• Resources available to assist on the project and for ongoing maintenance. 

• Planned near-term and long-term uses of the Visionware Labor Management System. 

• Customer infrastructure to support labor resource management philosophy in terms of 
management education and training, human resource policies and procedures, etc. 

• Discussion and Selection of Steering Committee Representatives. 

Based upon the information gathered during this meeting, the Project Team will modify and 
complete the written design documents for developing the critical assumptions for Visionware. 
These documents include educational materials, project work plan, department data collection 
forms, and project update and maintenance procedures. 

Senior and Department Management Orientation - Labor Analytics will conduct Vision 
Orientation Presentations for the corporate and Facility senior and department management. The 
Orientation objectives are: 

• Provide Project Overview 
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• Understand Project Plan in Terms of Activities, Sequence of Activities and Time Frames 
and Milestones. 

• Provide Comprehensive Understanding ofVisionware. 

• Understanding Stages of Management Decisions. 

• Required Management Commitment. 

• Understanding Assumption Development Process. 

• Managing Expectations 

Infrastructure Development - Labor Analytics will work with the Customer to insure the 
appropriate infrastructure is in place to address Vision implementation and program management 
issues. Core to the infrastructure is the establishment of a Steering Committee, selection of an 
Executive Sponsors from corporate and the facilities. Labor Analytics will facilitate 4 to 6 
Steering Committee meeting during the course of this project. This will include facilitating 
Steering Committee meeting to address issues such as management accountability, performance 
thresholds, performance trending, frequency of reporting, exception reporting, assumption 
maintenance, resources, etc. Kronos will work with Customer to determine the composition of 
this Committee and identifying the appropriate Customer resources to facilitate the 
implementation and maintains of the program. Appendix D shows a typical project organization 
chart .. 

Initial Steering Committee Meeting - Labor Analytics will facilitate a series of Steering 
Committee Meetings. The first meeting will cover: 

• Provide Overview ofProject and Preliminary Work Plans. 

• Steering Committee Roles and Responsibilities. 

• Required Management Commitment. 

• Understanding Target Calibration Development Process. 

• Managing Expectations. 

The following are the type of issues the Steering Committee will be addressing. 

• Automation Versus Manual Reporting -

• Reporting Frequency (Daily, Bi-Weekly, Exception) 

• Roll- Up Reporting (Batching 

• Cost Centers Reporting Daily 
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• Daily- Enforcement Policies on Time and Charge Reporting 

• Benchmarking Plans 

• Work Group (Skill Level) Formation 

• Target Sources (budget, engineered, benchmark, etc.) 

• Target Calibration Issues (Worked Versus Paid) 

• Worked vs. Paid Hours 

• Fixed vs. Variable Staffing 

• Minimum Staffing, etc. 

• Report Types, Frequency, Format, Roll-Ups, Corporate Versus Facility, etc. 

• Agency Hours Reporting (How to Capture) 

• Establishment of Variance Thresholds 

• Variance Reporting Expectations 

• Accountability Structure and Process 

Data Collection - Labor Analytics will lead the process to collect the necessary data and 
information to calibrate the productivity targets for each cost center: 

• Worked Hours (Regular and Supplemental Labor) 

• Paid Time Off 

• Paid Hours 

• Volume Statistic (Units ofMeasure) 

Bi-Weekly Productivity Data Refmement - Initially, Labor Analytics will work with the 
Customer to ensure the Visionware product is calibrated, on a bi-weekly basis, consistent with 
management expectations. This includes reviewing and culling down the list for cost centers, 
inspecting and making any corrections to cost center names and manager names, assuring that 
feeds of the charge description master (CDM) (department number, procedure code and 
description) are flowing correctly into Vision with the appropriate volumes, reviewing and 
editing the skills list and skills to job code mappings and performing a productivity target 
calibration. Data is collected on productive time, non-productive time, the volume statistic and 
units for a baseline period, and then the target and a PTO percent will be calculated. The volume 
statistic used to calculate the target will be reconciled with the volume that flows from the billing 
file into Visionware. Based on the information collected, we will calibrate the productivity 
targets consistent with management expectations. 
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Department Managers Productivity Workshop- Labor Analytics will prepare a Department 
Managers Productivity Workshop that will include: 

• Productivity measurement, targeting, and monitoring concepts 

• Productivity targeting methodology 

• Overview of Vision Reports 

• Distribution of individual cost center target development worksheets 

Department Managers Meetings - Labor Analytics will meet with department managers to 
address questions and confirm target calibration. 

Load Vision Targets - Labor Analytics will finalize labor performance targets for 
implementation into Vision. 

Conduct Vision Education Workshops - Labor Analytics will conduct Reports Educational 
Workshops after System has been operational for 4 to 6 pay periods. 

Daily Productivity Cost Center Identification - Labor Analytics will work with the Customer 
to select cost centers among the facilities for development of daily productivity information. The 
selection of cost centers represent the primary cost centers Kronos believes will benefit the most 
from daily productivity. Labor Analytics and the Customer will finalize the list of cost centers 
with the Steering Committee in our initial meeting. The criteria for selecting the cost centers are 
labor cost and the relationship of staffing requirements to variable workload volume. Typically, 
the cost centers selected will represent over 75% of the labor costs. 

Daily Productivity - After K.ronos has verified the Targets are calibrated correctly with bi­
weekly data and the time and attendance system has been installed, Labor Analytics will work 
with the Customer to establish electronic files for time and attendance- payroll data and billing 
data (volumes) to be loaded on a daily basis. Also, templates for manual hours and manual 
volume statistics will be established and utilized daily. The following issues will be considered. 

• Assist the Customer in developing policies and procedures to ensure the timely updating 
of daily time & attendance and billing statistical files. 

• Coordinate between the Customer and Labor Analytics Support Services loading and 
testing of daily time & attendance and billing statistical files. 

• Ensure that the Customer is collecting and loading daily manual workload statistics and 
agency hours and dollars. 
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• Review and revise and daily productivity targets based on evaluating workload statistics 
associated with each cost center. 

• For the fixed departments, determine whether the Customer even wants to include them 
in daily productivity. They may want to for total roll-up reporting, even though they may 
not distribute individual department reports. Make the same determination for small 
variable departments (for the same reasoning). 

• In variable departments, assist the Customer to determine minimum daily staffing 
requirements, if any, for variable personnel. This determination will be made at the 
department level (not for each individual variable Work Group). 

Department Managers Daily Productivity Workshop - Labor Analytics will prepare a 
Department Managers Daily Productivity Workshop that will include: 

• Productivity measurement, targeting, and monitoring concepts 

• Productivity targeting methodology 

• Overview ofVisionware Daily Productivity Reports 

• Distribution of individual cost center's daily productivity report. 
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Management Consulting Project Staffing and Experience 

Labor Analytics has been directly performing Hospital operational consulting assistance services 
since 1989, with individual experience spanning over three decades. The Labor Analytics staff 
available for this project and their project related qualifications and experience are included in 
Appendix E. Labor Analytics may also assign additional qualified consultants to the project, as 
needed. Kronos would also require the assignment of at least one Customer employee to the 
project team. The Customer ernployee(s) primary role will be that of liaison between Labor 
Analytics and the Customer. However, this individual(s) will also be involved in all aspects of 
the project, to ensure that the system is fully understood and can be properly maintained without 
future consulting assistance. 

Labor Analytics takes great pride in the quality, accuracy, and timeliness of its work and 
corresponding Customer satisfaction levels, however, Customer has the right of refusal for any 
Kronos staff member assigned to this project. 
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Summary of Estimated Professional Service Hours 

Kronos will require 367 hours to execute the activities associated with the scope of professional 
services articulated in this proposal. The hours by major milestones are as follows: 

Application Consulting 
Planning I Kickoff I Data Collection 
Account Building 
Technical Installations 
Training and Account Transition 
Productivity Configuration 

Total Hours 

Management Consulting 
Project Initiation 
Project Meetings 
Data Collection 
Target Calibration 
Workshop Preparation 
Load Reconcile Reports 
Daily Process 
Vision Education Workshops 
Manager Meetings 

Total Hours 

Hours 
25 
74 
10 
52 
48 
209 

Hours 
8 
14 
19 
36 
16 
13 
11 
19 
22 
158 

The sales agreement submitted along with this proposal identifies the hourly billing rate in effect 
for these services. The billing schedule for these professional fees will be monthly as rendered. 
Out-of-pocket expenses will be billed monthly in arrears for the expenses incurred during the 
previous month. 
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PROJECT TIMING 

Appendix F contains a sample of an executive level consolidated installation and implementation 
professional services work plan/timeline for a facility. One of the initial activities of the project 
will be to develop a specific plan for the project. Once the major milestones and time frames 
have been agree to a master plan for the enterprise will be developed and detailed work plans 
consisting of 15 to 20 pages are developed depicting all of the key activities, sequence of 
activities and time frames for each facility. The execution of the activities associated with this 
work plan in the time frame depicted will require cooperation from the Customer in terms of 
timely submission of data and availability of Customer resources for meetings . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

All of us at the Labor Analytics Division look forward to the possibility of working with you to 
better meet your information goals. 

Sincerely, 

Labor Analytics Division of K.ronos Incorporated 

By: ~~~!JJWt!dion Date: 

Kronos Labor Analytics Division 
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Change Control Management 

Modifications to the scope of the project may require additional professional service hours, which can be 
purchased at the prevailing Kronos hourly rate. Approval will be obtained from Customer prior to 
incurring and/or billing for out-of-scope service. Changes to the original report specification, data feed 
requirements, and other defined responsibilities herein will be considered additional scope. A Change 
Order Form will be used to define all changes in scope and additional hours required. 

The following summarizes the Change Control Procedures for the Project: 

1. Any request for additional products and/or services may result in an additional Sales Agreement. 

2. A Change to Scope is defined as any change affecting the project scope, deliverables, budgeted time, 
quality, schedule or allocation ofKronos resources. 

3. An approved Change Request will be required for any Changes to Scope, as defined above. 

4. Any request for a change to Project Scope originating from Customer must first be approved as a 
contemplated change by the Customer Project Manager, who will then contact the Kronos 
Engagement Principal and submit a Change Request Form for approval. 

5. Any request for a change to Project Scope originating from Kronos must first be approved as a 
contemplated change by the Kronos Engagement Principal, who will then contact the Customer 
Project Manager and submit a Change Request Form for approval. 

6. No Change Requests will become part of the Project until approved in writing by Customer Project 
Manager and the Kronos Engagement Principal. 

7. Any Change Request not approved by the Customer within 2 business days will be deemed to be not 
approved. Any project schedule delays or additional costs due to lengthy delays in obtaining Change 
Request approval by Customer will be the responsibility of Customer. Kronos reserves the right to 
bill Customer for the time required to prepare responses to Change Requests on a time and material 
basis whether eventually approved or not. 

8. Any approved Change Requests will form part of the project scope. 

9. Any requests for additional work or changes to project scope may result in changes to previous 
deliverables or delivery dates. 

10. Changes to Interface requirements will be considered as additional work. Changes to the 
Contingencies may require changes to the project scope. 

11. Any additional travel time will be additionally billed in accordance with the policies defined in the 
"Kronos Travel Expenses" section below. 
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Terms and Conditions 

1. The applicable Kronos Sales Agreement and Software License shall specify the Products purchased I 
licensed by Customer, and prices for the Professional Services. The Professional Services provided by 
Kronos are subject to all the terms and conditions of the Kronos Sales Agreement and Software License 
and this Professional Services Work Order. 

2. Kronos and Customer agree that Customer is under no obligation to implement the recommendations 
resulting from this engagement, and that Kronos assumes no responsibility for the performance of 
Customer's Kronos systems as a result. 

3. Customer shall reimburse Kronos for reasonable travel, administrative and out-of-pocket expenses incw-red 
by Kronos personnel in conjunction with the Services. 

4. Kronos warrants that the Services will be performed in a professional manner and by qualified individuals 
who possess the knowledge and skills necessary to perform the Services. Customer must report any 
deficiencies in the Services to Kronos in writing within thirty (30) days from the performance of the 
Services. 

5. Kronos and Customer acknowledge that the timely provision of and access to office accorrnnodations, 
facilities, equipment, cooperation and complete info1mation from Customer's employees are essential to 
performance of the Services and that Kronos' ability to complete the Services within the time periods 
provided is dependent on same. 

6. Kronos shall own all right, title and interest, including copyrights and patent rights, in and to any and all 
ideas, concepts, expertise, program, systems, methodologies, data or other materials that are developed by 
Kronos under this Agreement ("Intellectual Property"). 

7. Customer is granted a non-exclusive, perpetual, fully paid-up, royalty free, non-transferable license to use 
and copy (for its own internal use) the Intellectual Property. 

8. Each party shall own all rights, title and interest in any and all of its ideas, concepts, expertise, programs, 
systems, methodologies, data or other materials that it acquired or developed prior to this Agreement, and 
neither party shall acquire any right, title or interest by virtue of this performance under this Agreement in 
the intellectual property rights to any hardware or software of the other party. 

9. During the term of this Agreement and fore period of one year after the completion of services under this 
Agreement, Customer agrees that it shall not hire, as an employee or consultant, any Kronos employee who 
has performed services for Customer under this Agreement. 

10. If Customer must cancel a scheduled appointment, Customer must notify the Kronos Engagement Principal 
at least 48 hours prior to the scheduled appointment. If Customer cancels a scheduled appointment with 
less than 48 hours prior notice, but prior to the day of the appointment, Customer shall be responsible to 
pay Kronos a cancellation charge equal to fifty percent (50%) of the scheduled Professional Services. If 
Customer cancels a scheduled appointment on the day of the appointment, Customer shall be responsible to 
pay Kronos a cancellation charge equal to one hundred percent (100%) of the scheduled Professional 
Services. · 

Customer 

By: 
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Appendix "A" - On-site Basic and Advanced Operator 
Training Overview 

Descliption 
On-site Basic Opcratoa· Training 
Audience 
Vision Coordinator, System Operator, Backup System Operator 

Course Description 
This on-site, instructor-led course is designed to provide participants with a comprehensive 
understanding of system operation and maintenance tasks that are completed on a day-In-day and/or 
payperiod basis. These tasks include loading payroll and time & attendance data, verifying the validity 
of the data loads, performing basic control table maintenance, generating and distributing standard 
Labor Distribution reports, and building and maintaining system automation elements. 'This course 
combines verbal instruction, demonstration, and includes a significant amount of hands-on practice. 
Customer receives a User Manual, which provides a review of many of the activities covered in the 
course. This course provides participants with a well-rounded foundation in the basic operations 
required to accurately operate and maintain the Vision ware system on a regular basis with regards to 
Paypedod Labor Distribution. 

Objectives 
After completing this course participants should be able to: 

• Understand what Customer data sources are feeding the Visionware system and how to 
retrieve data files from each of the respective systems to load into Visionware. 

• Understand the roles and responsibilities of Customer personnel involved in the 
installation and on-going support of the software. 

• Log-in to and shut down the database. 

• Search for assistance in the on-line help files. 

• Load daily and payperiod Labor data. 

• Perform on-going control table maintenance. 

• Query the system for basic information. 

• Run and view the standard Labor Distribution reports. 

• Understand the qualification parameters available when generating the standard Payperiod 
Labor Distribution reports. 

• Read and interpret the most commonly used standard Labor Distdbution reports. 

• Understand the automated database backup process. 

• Understand the use and basic functionality of the Management Exception Desktop (MED). 
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Title On-site Basic Operator· Training 
Requirements Visionware software installation complete. 

Modern or VPN connectivity to the Vision ware PCs. 

Length Up to 16 Hours 

Prerequisite Basic Wlderstanding of the Windows user interface including a working knowledge of Windows 
Knowledge Explorer (CompUSA offers K.ronos Customers discoWited rates for introductory Windows 

courses.) 

Price Basic Operator training provided on-site at end of Phase I installation is included in the 
installation professional service fees. 

For additional training, .please contact your Kronos Visionware Support Application Consultant 
for a current course schedule and pricing information. 
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Description 

On-site Advanced Opca·ator Tntining 
Audience 
Vision Coordinator, System Operator, Backup System Operator 

Course Description 
This on-site, instructor-led course is designed to provide participants with a comprehensive 
understanding of system operation and maintenance tasks that are completed on a day-to-day and/or 
payperiod basis. These tasks include loading payrol~ billing, and time & attendance data, verifying the 
validity of the data loads, perfonning basic control table maintenance, generating and distributing 
standard reports (Labor Distnbution and Productivity), and building and maintaining system 
automation elements. This course combines verbal inst.J.uction, demonstration, and includes a 
significant amount of bands-on practice. Olstomer receives a User Manual, which provides a review 
of many of the activities covered in the course. 'Ibis course provides participants with a well-rounded 
foundation in the basic operations required to accmately operate and maintain the Visionware system 
on a regular basis. 

Objectives 
After completing this course participants should be able to: 

• Understand how Customer will utilize the Visionware system and what goals Customer 
expects to achieve by using the Visionware system. 

• Understand the difference between the Labor Distribution and Productivity modules of the 
software. 

• Understand what Customer data sources are feeding the Visionware system and how to 
retrieve data files from each of the respective systems to load into Visionware. 

• Understand the roles and responsibilities of Customer personnel involved in the 
installation and on-going support of the software. 

• Log-in to and shut down the database. 

• Search for assistance in the on-line help files. 

• Load daily and payperiod data (labor and volume). 

• Perform on-going control table maintenance. 

• Query the system for basic infonnation. 

• Run and view the standard Labor Distribution reports and Productivity reports. 

• Understand the qualification parameters available when generating the standard reports. 

• Read and interpret the most commonly used standard Labor Distribution reports and 
Productivity reports. 

• Understand the automated database backup process. 

• Understand the use and basic functionality of the Management Exception Desktop (MED). 
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Title On-site Advanced Opcratm· Training 
Requirements Visionware software installation complete. 

Modem or VPN connectivity to the Visionware PCs. 

Length Up to 16 Hours 

Prerequisite Basic understanding of the Windows user interface including a working knowledge ofWindows 
Knowledge Explorer (CompUSA offers Kronos Customers discounted rates for introductory Windows 

courses.) Completion of Visionware Basic Operator Training. 

Plice Advanced Operator training provided on-site at the end of installation is included in the 
installation professional service fees. 

For additional training, please contact your Kronos Vision ware Support Application Consultant 
for a current course schedule and pricing information. 
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Appendix "B" - Hardware and Software Specifications 

This hardware estimate is the recommended configuration based on the parameters identified 
below. This recommendation is based on the best information currently available about 
Customer's environment and is subject to change based on changes to scope, system availability, 
and other factors outside Kronos' control. 

Dedicated servers are required to ensure application I database performance, to avoid conflicts 
with other applications and to ensure the future upgradeability of the Visionware application. 
Reducing the scope of the hardware configuration or modifying the hardware configuring to 
include the Visionware application I database on servers with other applications I databases is 
not recommended and may result in undesirable results including slow or erratic performance, 
application conflicts and/or database conflicts. Exceeding the specification within a dedicated 
server environment is acceptable and is at Customer's discretion. 

The following parameters were used in developing the hardware recommendation: 

• Up to 2,000 employees 

• Up to 200 Report I Management Exception Desktop (MED) users 

• One ( 1) Facility 

• All information will be stored in one database schema 

• Central system operation 

• Network connectivity between each facility and the central server(s) is T-
1 or greater 

• An additional application server should be added at approximately 200 
concurrent users. 

• SQL Server 2000 Standard Edition license provided by customer. 
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Remote Connectivity - All Servers and Super User PCs 
Item 

Internet 

VPN Connection 

Modem 

Software 

Minimum Recommendations 

Internet (GoToAssist) 

Internet I Network or Dial-up wl FTP availability for file transfers as necessary 

56K connectivity 
Modem Pool I RAS Server dial-up with TCPIIP connectivity to the PC or Direct­
dial to the PC 

Remote Desktop- or-

GoToAssist (No Software Required) - or -

GoToMyPC (Runs as a service)- or­

PCAnywhere version 10.0 or higher for Windows 
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Dedicated Database Server 
Item 

Number of Servers 

Operating System 

Processor (CPU) 

RAM 

Hard Drives 

CD-ROM Drive 

Network 

Other Software 

Server Rights 

Recommended 

One (1) 

Windows 2000 Server * 
Windows 2003 Server * 

*With the most current service pack. 

NOTE: The Server name must be comprised of only alpha-numeric characters ... no 
special characters. In some cases, anti-vims software may need to be disabled 
during the database installation and scans may need to be disabled for certain 
database files/folders. 

Pentium (2.4+ GHz) ... upgradeable to 2 CPUs ** 

** Subject to additional database licensing requirements. 

1 GB ... upgradeable to 2GB 

Disk 1- 10+ GB Operating System 
Disk 2 - 40+ GB Free 

24 X + (internal) 

10M/sec 1 OBaseT Ethernet running MS Winsock (32bit) TCPIIP stack 

Internet Explorer 6.0 
Windows Task Scheduler 

Need Full Administrator Rights to the Server (not necessarily the Domain) for 
installation of the database and Vision ware. 

For SQL Server, the Default Instance will be used and a local service account will 
need to be created in the Local Admin Group for on-going use by the application. 
The primary database user account requires the Server Admin, Security Admin, 
DBCreator and BulkAdmin roles. 
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Dedicated Web/ Application Server 
Item 

Number of Servers 

Operating System 

Processor (CPU) 

RAM 

Hard Drives 

CD-ROM Drive 

Network 

Other Software 

Server Rights 

Recommended 

One (1) 

Windows 2003 Server * *With the most current service pack. 

NOTE: The Server name must be comprised of only alpha-numeric characters ... no 
special characters. In some cases, anti-virus software may need to be disabled 
dming the Visionware application installation and scans may need to be disabled for 
certain application fl.les/folders. 

Pentium (2.4+ GHz) ... upgradeable to 2 CPUs 

1 GB ... upgradeable to 2GB 

Disk 1-10+ GB Operating System 
Disk 2 - 40+ GB Free 

24X + (internal) 

10M/sec lOBaseT Ethernet running MS Winsock (32bit) TCP/IP stack 

Microsoft liS 5 or greater 
.NET Framework 1.1 (installed with Visionware) 
MDAC 2.8 (installed with Visionware) 
Internet Explorer 6.0 
Windows Task Scheduler 
Additional software such as E-Mai~ WinZip, etc ... may be required based on 
Customer requirements. 
For e-rnailing reports, need a mail account I profile on the SMfP server 

Need Full Administrator Rights to the Server (not necessru.ily the Domain) for 
installation of the database and Visionware. 

Must have trust/authorization to specified folders/fl.les on the Web/Application 
se1yer. 

The application is designed to reside in the Default Web site in liS and with no load 
balancin . 
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Super User PC 
Item 

Operating System 

Processor (CPU) 

RAM 

Hard Drives 

CD-ROM Drive 

Network 

Printer 

Other Software 

PC Rights 

Minimum Recommendations 

Windows 2000 or 
Windows XP Professional 

NOTE: In some cases, anti-virus software may need to be disabled during the 
Visionware installation. 

Pentium III ( 600+ MHz) 

256MB 

1GB Free 

24X +(internal) 

10M/sec lOBaseT Ethernet running MS Winsock (32bit) TCPIIP stack 

Laser printer comparable to HP4 or above 

.NET Framework 1.1 (installed with Visionware) 
MDAC 2.8 (installed with Visionware) 
Intemet Explorer 6.0 
Windows Task Scheduler. 
Most current version of Adobe Acrobat Reader to print reports. 

Full Administrator Rights to the machine (not necessarily the Domain) are required 
for installation of the database client elements and Visionware if applicable. On­
going Administrator rights on the local PC may not be necessary in cases where 
anonymous access is configured on the web/application server. 

Note: Users with roaming profiles on the network may experience difficulty 
connecting to the web server via the Visionware desktop. 

Must have trust/authorization to specified folders/files on the Web/Application 
server. 
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User PC (MED I Reports) 
Item 

Operating System 

Processor (CPU) 

RAM 

Network 

Printer 

Other Software 

Minimum Recommendations 

Windows 2000 or 
Windows XP Professional 

Minimum processor as required by the operating system. 

Minimum RAM as required by the operating system. 

10M/sec lOBaseT Ethernet running MS Winsock (32bit) TCP/IP stack 

Laser printer comparable to HP4 or above 

Internet Explorer 6.0 

Most current version of Adobe Acrobat Reader to print reports. 
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Appendix "C" - Roles and Responsibilities of Customer 
Project Team and Program Maintenance 

Title Name Recommended Personnel 
Executive Sponsor TBD Member of Executive Staff 
Visionware Coordinator TBD Director I Manager of Productivity --or-

Director of Operations Improvement --or-
Director of Management Engineering --or-
Controller --or-
Director ofDecision Support 

System Operator TBD Management Engineer --or-
Financial Analyst --or-
Decision Support Analyst --or-
Other position that reports to the Visionware 

Coordinator 
P~oll Liaison TBD Payroll Manager I Supervisor 
Human Resources Liaison TBD H.R. Manager I Supervisor 
Information Systems Liaison TBD Director of lnfonnation Systems 

Customer Project Team 

Executive Sponsor 
• Chairs Steering Committee 

• Provides executive management of program 

• Acts as liaison to other Executive staff 

• Assists the Visionware staff in maintaining project schedules in terms of project activities, 
sequence of activities and time frames through conflict resolution with other priorities 

Visionware Coordinator 
• Learns assumption development methodologies and interpretation of performance reports 

critical to the success of program 

• Attends and participates in all critical meeting and education sessions such as productivity, 
assumption development, report interpretation, and Steering Committee meetings 

• Coordinates collection of installation and performance data at the facility 

• Provides general support to senior and department managers on rep01t interpretation, 
variance analysis, and action plans 

• Facilitates program maintenance 
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• Acts as liaison to senior and department managers 

• Audits labor reports prior to distribution 

• Educates operational managers in the interpretation of standard labor distribution reports 
and the use of the MED 

Visionware Coordinator Assistants - (Depending on size of Customer organization) 

• Supports Visionware Coordinator in all functions listed above 

• Provides continuity to program in Visionware Coordinators absences 

• Provide focused support to selected clinical or ancillary area on report interpretation and 
variance analysis and action plans 

System Operator 

• Provides on-going system operation and maintenance 

• Audits data loads 

• Trained in all aspects ofbasic program development and maintenance 

• Generates and distributes standard I custom reports 

Payroll Liaison 

• Provides earning codes and descriptions from the payroll and/or time and attendance 
systems 

• Assists in mapping earning codes to Visionware pay categories 

• Provides a payroll summary report to facilitate reconciliation 

• Provides a data file from non-Kronos time and attendance system and assists with 
automating the generation of the files 

Human Resources Liaison 

• Provides job codes and descriptions 

• Maps job codes to standard Visionware skill levels 

• Insures payroll employee-level payroll records are assigned with the correct status and 
regular agreed hours 

• Provides Visionware project updates to Facility staff via HR routine employee 
communications 

Information Systems Liaison 

• Provides payroll and billing files and automates the generation of the files 

• Insures the Database server, Web/Application server, and Super User PCs are in place per 
the project time frame and meet Visionware specifications 

• h1sures remote com1ectivity is functioning to the Database server, Web/Application server, 
and all Super User PCs (recommend using Desktop Sb·eaming for Super User PCs) 
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• Ensures that all standard report, MED, and Super User PCs have the appropriate version of 
Internet Explorer and have proper TCP/IP and/or mapped network drive connectivity to 
the Visionware Web server 

Kronos Professional Service Roles 

Kronos Labor Analytics Engagement Principal - (Defined m Implementation Services 
Section) 

Kronos Labor Analvtics Consulting Manager 

• Coordinate collection of data essential for developing performance assumptions 

• Calibrates productivity targets based as agreed to by Customer 

• Conducts productivity, assumption development, and report interpretation workshops 

• Reconciles data to assure performance report reflect senior management objectives 

• Participates in education and training of Customer staff 

K.ronos Labor Analytics Installation Application Consultant 

• Coordinate initial account turnover and initiation activities with the Kronos Sales 
Representative 

• Coordination of all installation activities with the identified Customer personnel 

• Conduct the installation "Kick Off' and on-site data collection meetings 

• Track installation progress and communicate project status 

• Build the database account based on installation information provided by Customer 

• Build non-invasive data file interfaces to Customer's payroll, billing, and/or time and 
attendance systems 

• Reconcile one pay period of information to an earning code level payroll register and/or 
department level payroll management report Audit up to one pay period of billing and time 
and attendance information 

• Build data load automation and automatic database backup structures (if included in the Scope 
section above) 

• Conduct on-site Basic Operator Training with the Visionware Coordinator, System Operator, 
and backup personnel 

K.ronos Labor Analytics Sales Representative 

• Coordinate the initial conference call with the Customer 

• Participate in the Installation Kick-Off and provide an overview of the Statement of Work 

• Assist with communication to senior management to remove roadblocks as necessary 

• Long-term Customer relationship management 

10/02/07 Page 40 



Kronos Incorporated, Visionware Division Visionware Statement of Work 

Appendix "D" -Typical Project Organization Chart 
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Appendix "E" - Labor Analytics Consulting Staff 

David Donaldson -Director - BSIM 

David Donaldson is Director of Consulting Services for the Labor Analytics Division ofKronos 
Incorporated. He has directed the implementation of labor resource management programs 
exclusively for over 15 years in the health care field. The projects involved conducting 
operational and clinical resource management improvement assessments; work redesign to 
achieve improvements; establishment of performance targets based on improvement goals; and 
implementation of labor management reporting systems to monitor progress towards achieving 
those goals. 

Prior to joining Labor Analytics, David worked with several other consulting firms including 
Arthur Young & Company and Booz-Allen & Hamilton. He directed the Performance 
Management practice for VHA Enterprise, Inc., a prior Division of the VHA hospital alliance. 
Also, he directed the Operations Improvement consulting service practice for the Health Central 
Enterprises in Minneapolis. He has over 25 years of consulting experience. The last 15 years 
have been exclusively in healthcare cost management and operations improvement consulting. 

Marc Sasser -Assistant Director- BSIE 

Marc Sasser, Assistant Director Consulting Services for the Labor Analytics Division ofKronos 
Incorporated. He has over 10 years of experience in health care operations improvement. He 
has facilitated cross functional and department process improvement teams; analyzed, designed, 
and improved work systems, work centers, and processes; and developed productivity standards 
based on recommended improvements. 

Prior to joining Labor Analytics, Marc was a management engineer for a multi-hospital system 
with responsibility for operations improvement and productivity monitoring. In that capacity, he 
also had responsibility for operating Visionware, providing support to management on 
interpreting reports, and developing enhancements to the system. He was a consultant in 
operations improvement for SunHealth Inc., and a management engineer for a Florida hospital. 

Ed Giordano - Senior Manager - BSBA, MBA 

Ed Giordano is a Senior Manager in Consulting Services for the Labor Analytics Division of 
Kronos Incorporated. His experience includes general financial and operational improvement 
studies. He has participated in a number of operational improvement initiatives, such as, 
development of performance targets, re-engineer hospital protocols, redesign of process flows, 
design and implementation of decision support systems, establishment of cost containment 
programs, and creating fmancial performance measures to assist managers in achieving their 
business goals. 
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Prior to joining Labor Analytics, Ed was Director of Operational Accounting for the University 
of Massachusetts Medical Center for approximately seven years. Part of his responsibilities at 
the Medical Center included installation of the Transition Systems Inc. decision support cost 
accounting system. Ed has 27 years of industry and consulting experience, with special 
emphasis on cost management applications (product and departmental) encompassing both 
operations and systems implementation issues. 

Susan M. Reese- Senior Manager - RN, BSN, MBA 

Susan Reese is a Senior Manager in Consulting Services for the Labor Analytics Division of 
Kronos Incorporated. She has over 20 years of clinical and managerial experience in 
freestanding, multi-campus community hospitals, and integrated health systems. Her consulting 
experience includes engagements for operational re-design, facility planning, utilization and 
productivity analysis, physician contract development, charge capture analysis, mentoring, and 
implementation assistance. 

Prior to joining Labor Analytics, Susan was a self-employed nurse consultant, Service Line 
Administrator with Higman Associates, Director of Nursing for AMI Town and Country 
Hospital, and Director of Medical/Surgical Nursing and Case Management at Mease Medical 
Center. She holds degrees in Nursing from Fairfield University and a Master's in Business 
Administration from the University of South Florida. 

Jim McCarville- Senior Manager - BSIE, MBA 

Jim McCarville is a Manager in Consulting Services for the Labor Analytics Division of Kronos 
Incorporated. He has over 16 years of experience in healthcare operations, finance, and 
information technology. Past project experiences include operations improvement, work 
redesign, computer simulation, productivity and flexible budgeting systems, cost/benefit 
analysis, and project management. 

Prior to joining Labor Analytics, Jim was Director of Management Support Services at Sarasota 
Memorial Hospital. His responsibilities included managing an internal consulting group that 
provided advice in Productivity Management, Decision Support, Technology Assessment, and 
Process Design. He was also the project director of a conversion to Transition Systems Inc.'s 
Decision Support system. He has a bachelor's degree in h1dustrial Engineering from Iowa State 
University, and a Master's in Business Administration from the University of South Florida. Jim 
is a Fellow in the Healthcare Information and Management Systems Society (HIMSS) and a 
member and former board member with the Society for Health Systems (SHS). 

Bill Vrooman - Manager - MS, FIITMSS 

Bill Vrooman is a Manager in Consulting Services for the Labor Analytics Division of Kronos 
Incorporated. He has over 25 years of healthcare experience split between operations 
improvement and information systems. He has led operations improvement efforts, development 
and implementation of labor resource management systems, and planning, selection and 
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implementation for information systems. His specific experience includes productivity 
monitoring and target development, benchmarking, work re-design, process improvement, re­
engineering, cost accounting, continuous quality improvement and nursing patient acuity. 

Prior to joining Labor Analytics, Bill was a director of information systems in Georgia at both 
the Department of Medicaid and an integrated healthcare delivery system where he started 
management engineering, decision support andre-engineering efforts. As an operations specialist 
at a West Virginia hospital system, he supported the justification and installation of a Kronos 
Timekeeper system, operation of TSI cost accounting, and Medicus patient acuity systems. As a 
senior consultant with InfoPartners in Nashville and Healthcare Management Counselors in New 
York, he was responsible for information systems selection and implementation projects 
(including an HBO TrendStar installation). He was the Management Engineering Director at 
Vanderbilt Hospital and Management Systems Manager at Hospital Corporation of America. 

Freda Rankin - Manager- BA 

Freda Rankin is a Manager in Consulting Services for the Labor Analytics Division of Kronos 
Incorporated. She has over 17 years of healthcare experience in decision support systems, 
budgeting, financial planning, charge master, cost accounting, statistical reporting and payroll 
conversion for individual hospitals as well as multi-hospital systems. She has facilitated process 
improvement initiatives for hospital budgeting (operational and capital) and has co-authored the 
design of the budget template used by management throughout an eight hospital Health System 
in the Tampa Bay area of Florida. She has participated actively in several cross-functional 
process improvement task forces relating to staffing plans, salary and benefit issues. Another 
one of her accomplishments has been to develop and facilitate a regional educational program 
designed for management addressing reporting tools and understanding finance, budgeting, 
finance indicators, etc. 

Prior to joining Labor Analytics, Freda was the Manager of Budget and Decision Support 
separately for the larger two community health alliances (five ofthe eight Hospitals) ofBayCare 
Health System. Her responsibilities related to budget, charge master, cost accounting, fmancial 
analysis, management reporting including education and special projects (i.e. CON's, bond 
issues, merger activities). She holds a Bachelor's Degree in Accounting from the University of 
South Florida and recently returned to complete her 5th year in accounting. 

Karen Powers - Manager - BSIE, MBA 

Karen Powers is a Manager in Consulting Services for Labor Analytics Division of Kronos 
Incorporated. She has over ten years experience in healthcare process improvement and new 
project startup. Her project work included implementation of patient-focus care concepts, 
opening a hospital based subacute unit and long-term acute care hospital, managing startup and 
operations of a non-medical companion service for the elderly, and facilitating the cost reduction 
efforts for a 31-facitily nursing facility chain. 
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Prior to joining Labor Analytics, Karen was a Project Manager of process improvement efforts 
with Lucas Heath Group, a management-consulting firm that served post-acute healthcare 
entities. She also served as Adjunct Facilitator for Indiana Wesleyan University teaching 
business courses for bachelor and master level programs. Before working with Lucas, Karen 
was an Operations Consultant for St. Vincent Hospitals and Health System in Indianapolis. 

Terri Sahli- Manager- RN, BSN, MBA 

Terri Sahli is a Manager in Consulting Services for the Labor Analytics Division of Kronos 
Incorporated. She has over 20 years of leadership experience in both community and specialty 
hospital settings. She has extensive experience with operational, regulatory and financial 
management in the healthcare setting. Responsibilities included development of peer review 
budget processes, departmental reconfigurations to enhance productivity and efficiency, 
operational re-design, master facility planning, project management and regulatory compliance. 

Prior to joining Labor Analytics, Terri was the Nurse Executive for Kindred Hospital- Bay Area 
- Tampa/St. Petersburg, Director of Medical/Surgical Services at University Community 
Hospital and Director of Patient Care Services at Sarasota Memorial Hospital. She holds degrees 
in Nursing from Grand Valley University, and a Master's in Business Administration from the 
University of Sarasota. 

Larry Shear- Manager 
PHD,MS,BS 

Larry Shear is a Manager in Consulting Services for the Labor Analytics Division of Kronos 
Incorporated. He has over 30 years of operations and systems analysis, labor budgeting and 
control systems and project management experience in the healthcare industry. This includes 
design, development and implementation of pro-active and retrospective productivity systems, 
cost containment programs, comparative data reporting, staff acuity systems, and quality 
assurance. 

Prior to joining Labor Analytics, Larry had his own firm for 11 years in which he provided 
human resources consulting services to healthcare client. Prior to that he was Director ofUnique 
Consulting Services, Inc. The Firm provided consulting and contract management services to 
client, and software sales. He was Vice President of Marketing and Consulting Services for 
Lutheran Hospital Society of Southern California. His responsibilities included marketing and 
coordination of consulting and human resources services. Larry has been an instructor at 
California State University and the University of Southern California, and a guest lecturer at 
Arizona State University and Golden State University. 
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EXHIBITS 

Appendix "F" - Executive Level Sample Work Plan 

VISION INSTALLATION/IMPLEMENTATION WORK PLAN 

PROJECT ACTIVITIES 

Project 
INSTALLATION 

1. Installation Data Collection 
2. Productivity Data Collection 
3. Initial Reporting Structure Determination 
4. Generate Data Files 
5. Build Database Accounts 
6. Installation Review and Approval • 
7. Hareware and Software Setup 
8. Remote Installation 
9. Basic System Operator Training 
10. Labor Distribution Reporting Rollout 
11. Support Services Transition 
12. Advanced Operator Training 

IMPLEMENTATION 
1. Infrastructure Development 
2. Productivity Data Collection 
3. Bi-weekly/Daily Data Refinement 
4. Daily Policies and Procedures 
5. Load Productivity Targets 
6. Target Reconcilation 
7. Prepare BiWeekly/Daily Workshop Materials 
8. Department Manage!" Workshops 
9. Department Manager Meetings 
10. Variance Improvement Planning 

PROGRESS REPORTS/CONFERENCE CALLS 

-~-,_, ______ _ 



EXHIBITS 

Appendix "G" - Standard Reports to Automate 

Report automation scripting will be configured for the following facilities: 

Report Run 
Reports Available After ... Report Name FrN(Ucnc~' 

-~-Position Control Detail Biweekly Installation 
Position Control Summary Biweekly Installation 

6 Period Trend (Graph) Biweekly Productivity Implementation 
Procedure Volume Weights Detail Biweekly Productivity Implementation 
Procedure Volume Weights Summary Totals Biweekly Productivity Implementation 
Summary Productivity Detailed Hours Biweekly Productivity Implementation 
14 Day Trend w/ Graph 1 Daily Productivity Implementation 
14 Day Trend w/ Graph 2 Daily Productivity Implementation 
Daily Summary Detailed Hours Daily Productivity Implementation 

Note: Reports marked as "Available After Installation" above will be scheduled to be automatically 
generated and distributed upon completion of the Installation. Reports identified as being 
available upon completion of implementation will be scheduled to run upon completion of the 
respective implementation processes. 

I 
I 
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MOMENTUM Medical Center 

1. Engagement Overview: 

The purpose of this Professional Services Estimate is to estimate the services required for the Implementation of Kronos products 
purchased by County of Monterey Natividad Medical Center. Any change to the assumptions or discovery of increased complexity will 
be considered a change in the scope of this estimate. 

By engaging Kronos to perform the services described in this proposal, County of Monterey Natividad Medical Center will understand 
the detailed planning effort, implementation model and the associated costs for this engagement. 

The proposed engagement provides a documented basis for making future decisions and for confirming or developing common 
understanding of project scope among the stakeholders. As the project progresses, the scope statement may need to be revised or 
refined to reflect changes to the scope of the overall engagement. 

Insert here any information you have from the sales meeting, BA or presaies discovery document. 

Engagement Desaiption: 
The following is a brief summary of the products and services to be delivered within the definition of this proposed 
engagement. 

SeiVer Specifics: 
Kronos' recommendations for the server(s) that County of Monterey Natividad Medical Center should install for the successful 
operation of the Kronos system are contained in the Required Technology Environment section of this Professional Services 
Estimate or in a separate document. This section also identifies the database that County of Monterey Natividad Medical 
Center intends to use and the Operating System that will run on the database server. 

Customer Education Specifics: 
County of Monterey Natividad Medical Center will send the core project team to the recommended training courses identified 
in the Professional Services Estimate. Please refer to Section 2 for detailed education suggestions included in this 
Engagement Estimate. 

Deliverables Associated with this Implementation: 
Following is a list of major deliverables. Based on the contracted agreement, these deliverables may be modified. 
Satisfactory delivery of these deliverables marks completion of the project. 

• Project Handbook-including supporting project documentation and templates. 
• Project schedule detailing the project timeline, activities and resources assignments. 
• Project Scope Management. 
• Change Control Management. 
• Quality Control Management. 
• Project Communications Management. 
• Planning and Coordination of Training requirements. 
• Installed, configured and certified purchased Kronos software. 

Testing Strategy and Testing Support. 

Exclusions: 
List any specific constraints that you have discussed during the sales cycle that you consider KEY to this engagement. If 
none, delete this text so it does not print when the PSE Is assembled. 

Criteria for Success: 
List any spedfic criteria that you have discussed during the sales cycle that you consider KEY to this engagement. If none, 
delete this text so it does not print when the PSE is assembled. 

Kronos Confidential MSQ NI SSC VS.2.07 Page 1 6/11/2007 
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LA. Implementation Assumptions 

General Assumptions 
• Custom Reports are not Included unless specified In this Engagement Estimate. 

Project Assumptions 
• Commitment from County of Monterey Natividad Medical Center upper management is crucial to the success of the project. Krenos 

assumes County of Monterey Natividad Medical Center will assign a Project Executive Sponsor. The Executive Sponsor is 
responsible for implementing the necessary change management for County of Monterey Natividad Medical Center tn embrace 
uslng an automated Workforce Management system and for ensuring the Project Team is appropriately staffed, made available 
and is and executing their tasks according to the Project Plan. 

• County of Monterey Natividad Medical Center is responsible for developing their workforce management policies and for 
documenting and disseminating business procedures to support the Krenos system. 

• County of Monterey Natividad Medical Center's information technology support personnel will adhere to the project timeline and 
responsibilities. 

• County of Monterey Natividad Medical Center's Project Team will attend appropriate Kronos training tn participate in the 
implementation and properly support the application post-implementation. 

• County of Monterey Natividad Medical Center understands Kronos recommends setup of both a TEST and PRODUCfiON 
environment. 

• County of Monterey Natividad Medical Center will effectively communicate the procedures & policy changes associated with their 
new system. 

• County of Monterey Natividad Medical Center will take ownership of the Kronos system during implementation and maintain it after 
go-live. 

Integration Assumptions 
• Interfaces tn non·Kronos systems are not included unless specified in this Engagement Estimate. 
• The estimate for interfaces defined in this Engagement Estimate is based on Kronos' understanding of the interface requirements 

prior tn actual design; therefore a discovery/assessment must be performed during the Collaborative Solution Workshop (CSW) 
and a Functional Specification Document delivered before a final estimate is presented to the customer. Before Krenos will 
proceed with configuration and testing, the customer is required to sign-off on the Functional Specification Document and change 
order (if applicable) • 

• 
• Discovery is included for any additional interfaces not specified in this document 
• Krenos generally finds that our standard reports library, and the ability to export to Excel is sufficient for passing data to benefit 

providers. In cases where this capability does not meet the County of Monterey Natividad Medical Center's benefit provider's 
specifications, Krenos will advise County of Monterey Natividad Medical Center of options and any additional costs required to meet 
the specifications. 

• When Kronos provides data via an Interface tn a non-Kronos system(s), Kronos will provide an export file. It is the responsibility of 
County of Monterey Natividad Medical Center or 3rd party to import the data and update the appropriate database. 

l.B. limekeeping Assumptions 

Parameters for Time 8t Labor Products 
• Number of Employees tn be managed by the llme & Labor product 
• Number of sites 
• Number of unions 
• Number of shift differentials 
• Number of pay periods 
• Number of overtime rules 
• The intended database for the Workforce Timekeeper system Is 
• Will AIX or Unix be used as the Operating System for Workforce Central servers? 
• The Application Server software is: 
• Will the Customer be using a Load Balancing solution for Application Servers 
• Will the Customer be implementing LDAP? 
• Does the Customer use DMZs7 

Krenos Confidential MSQ NI SSC V5.2.07 Page 2 
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• Does the Customer plan to use Single Sign-on? 
• Does the Customer plan to use Secure Sockets Layer (SSL)? 

• Kronos resources will configure the Timekeeping product for 1 locations. 
• Kronos resources will configure up to 15 Work Rules 1 Pay Rules. 
• Historical loads for Time and Attendance data are not included in the scope of this project. 

~~-~ ·:-----·-----
MOMENTUM 

No 
No 

• Kronos resources will assist and support 1 locations Go-Live with Time and Attendance Scheduler. Anticipated Go-Live for 1st 
location Is TBD 

• County of Monterey Natividad Medical Center's internal resources will roil out Time and Attendance for the remaining locations 
independent of Kronos resources. Go-Live for all locations is TBD 

l.C. Additional Time and Labor Modules to be Implemented 
Workforce Connect, Advanced Interface - Pay Data Export 
Workforce Connect, Advanced Interface - Employee Import 
Workforce Connect, Advanced Interface- accrual balances 
Workforce Connect, Simple Interface - Discovery for interfaces 
Workforce Employee 
Workforce Scheduler with Organizational Maps 

LC.l.Timeke,eperTerminaJA:$Sl.ln11Jti9n$L s::': .. ,, ~! ,, ,: : .. : . 

Quantity 
1 
1 

. 1 

1 
1 
1 

Kronos resources will configure 1 Timekeeper Termlnal(s). County of Monterey Natividad Medical Center's internal resources will 
ronfigure the remaining 25 Terminals. 

1.C.2. Scheduling. Assumptions . · . , 
• The primary factor in estimating the professional services hours is the number of departments or lines with unique sd1eduling 

requirements. For Workforce Scheduler, a "Scheduling Group" can be ronsidered to be any situation where Kronos will have to 
configure a separate set of schedule rules. If there are different rules for the same job in multiple sites, there needs to be multiple 
sets of schedule rules. This Professional Service Estimate includes service hours for four (4) pilot Sd1eduling Groups. Kronos 
resources will ronfigure 0 additional Scheduling groups. If additional Scheduling Groups are identified during the assessment 
phase of this implementation it will be considered a change to the scope of the project and will require additional implementation 
services. 

• The engagement estimate excludes ronsulting services to standardize County of Monterey Natividad Medical Center's scheduling 
processes or system reporting across Scheduling Groups. 

• Kronos resources will assist and support pilot locations Go-Live with Workforce Scheduler. Anticipated Go-Live for the first location 
location will be set in the Collaborative Solutions Workshop and planning sessions. 

• County of Monterey Natividad Medical Center's internal resources will configure Workforce Scheduler for the remaining Scheduling 
Groups independent of Kronos resources. 

l.D. Hardware 

4500 Series Terminal, Numeric Bar Code Reader, 10/100 Mbit 
Ethernet 

l.E. Additional Assumptions 
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• Services will be billed at the end of each month for work delivered that month. Any dispute of hours billed must be presented in 
writing to the Kronos project manager no later than 15 days after receipt of the invoice. If no written dispute is received, the 
charges are deemed accepted by the customer and payment for those services remitted according to the terms of the contract 

• Discovery for additional interfaces may Incur a Change Request for additional funding 

l.F. Engagement Summary 
The Professional Services Hours (and Dollars) can range from 622 hours, ($139,995.00) to 842 hours, ($189,405.00). 

The recommended investment in Education Services is: $13.675.00. 

l.G. Engagement Detail 

1.G.1. Professional Services Hourly Breakdown By Role 

Product Plan Assess Solution Test& Deploy Other TOTAL 
Build Certify & HOURS 

Su~port 
Workforce TimekeeQer V5.2 36 41 46 24 24 0 171 
Workforce Connect 17 17 23 16 7 0 80 
Workforce EmQioyee 5 2 7 10 2 0 26 
Additional Professional Services 0 0 0 0 0 73 73 
Workforce Scheduler with Organizational 80 80 60 64 41 0 325 
Mas 

675 

TOTAL ESTIMATED HOURS 675 

l.H. Estimated Travel Hours·· · .· · · 
Billable travel expenses will be charged pursuant to the terms and conditions contained within the KRONOS SALES, SOFlWARE 
UCENSE AND SERVICE AGREEMENT. In certain instances specialized resources may be used that require the payment of airfare, 
lodging and related travel expenses. Customers shall be made aware of any such instance during the sales or Change Order process. 

• Travel time will be billed for all travel in excess of one hour from the resource's Kronos office. 
• Travel time will be billed at an hourly rate of $100 per hour. 
• Travel time estimated for this engagement is 104 hours. 
• Travel time estimated budget for this engagement is $10,400.00. 

1.H.1. Engagement Estimate by Role 
The Engagement Estimate is derived from the roles and rates associated with the resources necessary to complete the engagement. A 
Change Order signed by both the Customer Project Manager and the Kronos Project Manager is required to reallocate the Engagement 
Estimate to fund a role whose budget has been exhausted. The table below defines the Engagement Estimate by role: 

Role Hourly Rate Estimated Hours 
Project Manager $225 163 
AQQiication Consultant $225 416 
Technology Consultant $225 24 
Solutions Consultant $225 72 
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Professional Services Estimate 
, ____ ---. ·----·- . 

8KRONOS
8 

Prepared for County of Monterey Natividad 
MOMENTUM Medical Center 

2. Educational Services Estimate 

Many courses are offered locally but depending upon the timing requirements of your implementation you may need to travel to one of 
the other Kronos training center. Please note that the more advanced and technical courses are offered in the area training centers 
(Chelmsford, MA; Washington, DC; Chicago, IL; San Francisco, CA; Irvine, CA; and Orlando, FL)_ Your Krenos Project Manager and 
Education Portfolio Specialist will give you the details of the training schedules. As a Krenos customer you will also have access to 
online course descriptions, schedules, availability and registration. 

For complete course descriptions, objectives, and pre-requisite information, please see the Krenos Education learning paths that your 
Krenos salesperson will provide, or visit www.kronos.com/education/education.htm. For Information on Krenos Virtual Classroom 
(KVC} offerings, please visit http://kvc.kronos.com 

All training courses, both Instructor led and Krenos Virtual Classroom (KVC) are priced per person per class/session unless otherwise 
noted. 

Training points allow you to plan and budget training for your organization, yet give you flexibility to select specific courses to meet 
your implementation and continuing education needs. One training point equals one dollar. The total training points and associated 
dollar value will be reflected on your Sales Agreement. 

Training points can be applied to Instructor Led Courses (ILT), Krenos Virtual Classroom (KVC) courses, and on site training - across 
the entire catalog of courses. Our online course descriptions now Include the training point value. 

Course Name 

Workforce Timekeeper V5.2 
IMPLEMENTATION TEAM TRAINING 
Workforce Timekeeper 5.2 Project Team Fundamentals 
Workforce Timekeeper 5.2 Managing Timecards and Preparing for Payroll 
Workforce Timekeeper 5.2 Administering the Application 
Workforce Timekeeper 5.2 Architecture and Technology 
Workforce Timekeeper 5.2 Configuring and Managing Pay Rules 
Workforce Timekeeper 5.2 Configuring Organizational Jobs 
Workforce Timekeeper 5.2 Managing Timecards and Schedules 
Workforce Scheduler 5.2 Configuring and Administering Schedules 
Workforce Scheduler 5.2 Creating Future Healthcare Schedules 
Workforce Scheduler 5.2 Managing Day to Day Healthcare Schedules 

The minimum recommended investment in Education Services is: 

Krenos Confidential MSQ NI SSC V5.2.07 Page 5 

No. of 
Participants 

3 
2 
2 
1 
1 
1 
1 
1 
2 
2 

Course 
Price/Points 

500 
1,000 
1,200 
1,300 
2,400 

600 
275 

1,200 
500 
500 

Extended Price 

$1,500.00 
$2,000.00 
$2,400.00 
$1,300.00 
$2,400.00 

$600.00 
$275.00 

$1,200.00 
$1,000.00 
$1,000.00 
13 675.00 

$13,675.00 
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3. Required Technology Environment 

3.A. Workforce Central Suite 

Hardware recommendations for servers, workstations, etc. for the Workforce Central Suite will be provided to you in a separate 
document. 

Kronos Confidential MSQ NI SSC VS.2.07 Page 6 6/11/2007 
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4. Momentum Implementation 

Our proven Momentum™ implementation methodology provides a structured and phased approach supported by strong project 
management and flexible education offerings. 

, 
• Complete Pre-

Assessmert Surveys 

• Core Team Tralnng 

• Confirm Technical 
Readiness 

• Strategic 
Assessmert/Buslness 
Diagnosis 

• Define Key Success 
FactoJS 

• M lost one 11 
General Readiness 

• Revi6'N Pre-
Assessmert Survey 

• ReviEMt Business 
Process & 
Requirements 

• Analyze Current 
Processes 

• Define New Business 
Processes 

• Review test strategy 

• Assist Customer team 
In creating a test plan 

• Maestone f:2 
Configuration Scopo 

-

.:.. oL~~ ~~· 
f; •• ~:: , 

• Verify harc:Mtare and 
software Installed and 
operational 

• Install software 

• Wort<. with Customer 
team to configure an 
modules to 
c onflguratlo n scope 

• Document Installation 
for the Customer project 
team 

..... _"-J t 
(;;-c4 f; 

• • Support Customer team 
during testing 

, VeriFy products are 
configured to the 
C onflguratlo n Scope 

• Verify system 
Integration 

• Make configuration 
changes per approved 
change orders 

• Rei/IEM' Deploy & 
Support Procedures 

• Milestone t3 
Sy&em Certification 

,;"'plv'; ,:: 
S~o-;;:·;:::-·-

• • Complete Security Setup 

• Complete End-user 
Training 

• Support trans~lon to 
production system 

• Close Project 

• Transition to Kronos 
Global Support 

• M Bastone "#4 
Production & Support 

.--.€ 0'lf •"'q !:.. ~1 ;;:(1-.,lit} 
-~ -- ~ - ----~ ---- - ----

5. Roles and Responsibilities_. · 
Based on Kronos implementation experience, the following roles are critical for the successful Implementation of the Kronos system in 
your organization: 

Title 
Project Manager 
Payroll Supervisor 

Human Resources Manager 

Database Administrator 

Network Administrator 

System Administrator 
Desktop Services Administrator 
Help Desk 
Web Master 

Kronos Confidential MSQ NI SSC V5.2.07 

Suggested Qualifications 
Experienced Project Manager with successful track record. 
Complete comprehension of your time, attendance, and payroll policies. Strong oral 
and written skills. 
Complete comprehension of your time, attendance, accrual and payroll polides. 
Strong oral and written skills. 
Experienced with backup and recovery plan creation and implementation of database 
en ine. 
Complete knowledge of the organization's network, future plans, and outstanding 
issues or problems. Technical knowledge of network connectivity, and strong 
network troubleshooting skills. 
Experienced System Administrator with two years of experience. 
Knowledgeable Desktop Administrator. 
Knowledgeable in Windows and Intel based applications 
Knowledgeable in Apache, Sun ONE, or Microsoft Internet Information Server. 
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County of Monterey Natividad Medical Center understands and agrees that unqualified or unavailable staff will delay the 
Implementation of the Kronos system and may require County of Monterey Natividad Medical Center to purchase additional Services 
from Kronos. If any of the above positions are not available in your organization, please contact your Kronos representative or a third­
party vendor. 

Time Requirements: Kronos estimates County of Monterey Natividad Medical Center resources will be required to spend at least two 
times that of Kronos resources, or a minimum of 1464 hours participating in this project. 

Project Management: 
This estimate includes the Project Management services option. 

Project Management Services - The Customer Project Manager will partner with the Kronos Project Manager to align the desired 
project outx:omes, producing key results related to the critical Workforce Management business needs. The Kronos Project Manager 
acts as the lead role for the Kronos implementation team and product implementation process. The Customer Project 
Manager acts as the lead role for all customer implementation team responsibilities. 

The Kronos Project Manager will bring together recommended practices based on the depth of experience with the Kronos solution; 
blending the implementation and project management processes to provide expert support in the overall project lifecycle. Based on 
the project scope and desired level of customer responsibility, project management services may include activities associated with: 
• Scope Management 
• Change Control 
• Issue and Risk Management 
• Quality Management 
• Resource and Schedule Management 
• Communications Management 
• Rnandal Management 

Our seasoned project managers and consultants guide your team through our efficient and proven process by providing assistance 
during the following project phases: 

S.A. Plan 
The Kronos Project Manager (KPM) assists the customer to prepare for the implementation, establish project sua:ess criteria, and 
plan the project scope, schedule, and guidelines. Complete Customer readiness for the implementation of all products purchased is 
the goal of the initial Plan phase of the project. Project management continues for the duration of the project. 

Kronos Responsibilities 
• Complete Implementation Requirements Analysis . 
• Prepare Initial Project Documentation and Schedule . 
• Conduct Planning Meeting . 
• Coordinate and Schedule Kronos Resources. 
• Schedule Core Team Education. 
• Analize Project Documentation. 
• Milestone - Customer Readiness . 

Kronos Confidential MSQ NI SSC VS.2.07 
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• 
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• 

Customer Responsibilities 
Complete Implementation Requirements Analysis. 
Prepare Initial Project Documentation and Schedule. 
Participate in Planning Meeting. 
Coordinate and schedule Customer resources . 
Begin surveys prior to formal Assess phase . 
Order/Install all computer hardware, operating system 
software, database software, and non-Kronos provided 
software and hardware necessary for the operation of Kronos 
applications. 

• Complete Customer project team training & tutorials. 
• Complete/return Interface specifications and files. 
• Set up dedicated "work room" for implementation team. 
• Works with Kronos to finalize project plan. 
• Complete the General Readiness Checklist. 
• Customer Readiness Milestone Indicates Customer has 

completed ail readiness items as identified, understands and 
accepts the project criteria, scope, schedule, and guidelines. 
The Customer understands and agrees that any Customer 
project delays, including those affected by unqualified or 
unavailable staff, will delay the Implementation and may 
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require the purchase of additional services from Krenos. 
• Sign-off on Customer Readiness Milestone. 

S.B. Assess 
Krenos assists the Customer to ensure all applicable survey, data, and requirements documents for the product(s) are understood 
and completed. 

Kronos Responsibilities 
• Provide technology requirements to Customer, if • 

applicable, and determine how the product(s) should be • 
installed. 

• Review product(s) functionality with Customer. 
• Engage Customer in discussion regarding standard • 

reports. 
• Assist the Customer to complete all applicable survey, • 

data, and requirements documents for the product(s). • 
These documents become the basis of the Configuration • 
Scope. • 

• Complete the Collaborative Solutions Workshop (CSW), if • 
applicable. 

• Assist Customer to create a test plan. 
• Provide customer with revised estimate, if applicable. 
• Milestone- Configuration Scope. • 

S.C. Solution Build, WQrkforGe>Tit1lekeep¢·r, 
Kronos builds the solution according to the Configuration Scope. 

Kronos Responsibilities 

• 

• Install and Configure Workforce Timekeeper, and up to 15 • 
Work Rules/Pay Rules, according to the Configuration 
Scope. • 

• Import Preparation. 
• Clock Setup (if purchased). • 
• Backup. 
• Perform Unit Testing. • 
• Configure Person Import interface tn include the 

appropriate Workforce Timekeeper person-related data. 
Person Import Interface configuration Is exclusive of • 
Accrual Balance and labor Level Entry import. 

• At the time of Installation of Workforce Timekeeper, 
Kronos will Install any one of the delivered default 
themes, or a customer-modified theme. If theme 
changes are needed after the original install, additional 
hours will be required. 

S.D. Solution Build, Workforce Employee 
Kronos builds the solution according to the Configuration Scope. 

Kronos Responsibilities 
• Install the Workforce Employee Licenses. • 
• Verify that the new licenses will show on the Web Server. 
• Configure Workforce Employee according to the • 

Kronos Confidential MSQ NI SSC V5.2.07 Page 9 

Customer Responsibilities 
Ensure technology environment meets Krenos specifications. 
Dedicate or make available on an as-needed basis, appropriate 
resources during the preparation of all applicable survey, data, 
and requirements documents for the product(s). 
If applicable, provide any hardware required besides what is 
purchased from Kronos and arrange for installation. 
Attend the Collaborative Solutions Workshop, if applicable. 
Create/implement a System Backup procedure. 
Define any custom reporting requirements. 
Create a test plan. 
Review and approve Configuration Scope documents. 

The Configuration Scope Milestone Indicates customer 
understands and has completed all documents required for 
configuration of the product(s). 
Sign-off on Configuration Scope Milestone • 

Customer Responsibilities 
Provide access and security to the applicable network and 
servers. 
Dedicate or make available on an as-needed basis, appropriate 
resources during the Solution Build and Unit Testing. 
Dedicate or make available on an as-needed basis, appropriate 
IT resources to participate in Clock Setup and System Backup. 
Provide appropriate Customer and Third Party software vendor 
resources and system access during the configuration of the 
Person Import interface. 
If County of Monterey Natividad Medical Center will be creating 
their own theme, then County of Monterey Natividad Medical 
Center must provide the Krenos implementation team with all 
the necessary files to deploy the theme during installation of 
Workforce Timekeeper. 

Customer Responsibilities 
Dedicate or make available on an as-needed basis, appropriate 
resources during the Solution Build and Unit Testing. 
Provide appropriate access to the web server and configuration 
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Configuration Scope. machines. 

S.E. Solution Build, Workforce Scheduler with Organizational Maps 
Kronos builds the solution according to the Configuration Scope. 

Kronos Responsibilities 
• Install the Workforce Scheduler and Organizational Maps • 

software. 
• Configure Workforce Scheduler with Organizational Maps, • 

and associated interfaces (if purchased) according to the 
Configuration Scope for up to four pilot groups. • 

• Configure Person Import interface to include the 
appropriate Workforce Scheduler and Organizational Map 
person-related data. 

Customer Responsibilities 
Dedicate or make available on an as-needed basis, appropriate 
resources during the Solution Build. 
Complete configuration tasks for Workforce Scheduler module 
as identified by the KPM. 
Provide appropriate Customer and Third Party software vendor 
resources and system access during the configuration of the 
Person Import interface. 

Self Scheduling Self Scheduling 
• Configure Self Scheduling components of Workforce 

Scheduler for up to four pilot groups. This includes 
deployment of a single variation of the five Process 
Manager templates that support Self Scheduling including: 

• Dedicate or make available on an as-needed basis, appropriate 
resources during the Solution Build. 

Time Off Request, Cancel Time Off Request, Request 
Open Shift, Request to Cover Shift and Shift Swap. 

5. F. Solution Build;_ Workforce COhn~ct lfW~tfacgS.;" . 
Kronos builds the solution according to the Configuration Scope. 

Kronos Responsibilities Customer Responsibilities 
• Install and configure the Workforce Connect Interfaces. • Provide appropriate Customer and Third Party software vendor 

resources and system access during installation, if needed. 

s.G. Test & Certify . . .. : 
Kronos supports Customer project team testing to the Configuration Scope, resolves all critical open Issues, and plans deployment 

• 
• 

• 

• 

• 
• 
• 
• 
• 

Kronos Responsibilities 
Support Customer testing. • 
Verify product(s) is configured as per the Configuration 
Scope. 
Verify communication and integration capability of • 
product(s). • 
Provide Payroll parallel support through two (2) payroll • 
parallels. The Kronos Consultant will assist the customer • 
on-site during the first parallel test. The second parallel 
will be conducted remotely. 
At the conclusion of the second parallel test, train • 
Customer to run additional parallel tests independent of 
Kronos (3rd/4th parallel, as required). Parallel support 
beyond the second parallel test is considered a change in 
scope. 
Make configuration changes as requested . 
Verify configuration changes . 
Review of Go-Live Procedures . 
Milestone- System Certification • 
Assist Customer in modifying the Work and Absence • 
calendar. This single Calendar will be configured to call 
attention to specific Customer-specified Pay Codes and 

Kronos Confidential MSQ NI SSC V5.2.07 Page 10 

Customer Responsibilities 
Dedicate or make available on an as-needed basis, appropriate 
resources to test the product(s), ensuring representatives from 
all affected user communities participate in the test. 
Coordinate testing with other vendors, if applicable . 
Document any request for changes. 
Test any changes requested . 
System Certification Milestone indicates the Kronos 
product(s) has been installed and configured in compliance 
with the Configuration Scope documents. 
Sign-off on System Certification Milestone. 

Examine the calendar and identify items to be called out. 

6/11/2007 
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Exceptions. 

S.H. Deploy & Support 
Kronos helps the customer transition from a project oriented, pre-production environment to a successful and live production 
operation supported by Kronos Global Support. 

Kronos Responsibilities 
• Kronos personnel are available via telephone or onsite for • 

switch to production system {if applicable) and Go-Live. 
• Make any necessary configuration changes per approved 

change order(s). • 
• Verify configuration changes. • 
• Milestone- Production & Support. 

• 

Kronos Confidential MSQ NI SSC V5.2.07 Page 11 

Customer Responsibilities 
Dedicate or make available on an as-needed basis, appropriate 
resources to be responsible for switch to production system (if 
applicable) and Go-Live. 
Review data for accuracy, If applicable. 
The Production & Support Milestone indicates the Kronos 
product(s) induded in a project phase has been successfully 
moved into a production environment and Is working according 
to the Configuration Scope. The implementation project for the 
applicable product(s) is considered complete and the customer 
has been transltloned to Kronos Global Support. 
Sign-off on Production & Support Milestone • 

6/11/2007 
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6. Engagement Guidelines 

For information related to Kronos' Engagement Guidelines, please point your browser to: 
htt;p://www.kronos.com/Support/ProfessionaiServicesEngagementPolicies.htm 

For information related to Kronos' Support Policies, please point your browser to: 
http://www~ kronos.com/Support/SupportServlcesPolicies. htm 

Kronos Confidential MSQ NI SSC V5.2..07 Page 12. 
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7. Approvals 

By signing below and by signing the Sales Agreement and Software License, Customer agrees to purchase 
the Services described above. 

Very truly yours, 

Kronos Incorporated 

ACCEPTED AND AGREED 

This document or any part thereof may not be reproduced in any form without the written permission of Krenos Incorporated. All 
rights reserved. Copyright 2007. 

Krenos, the Krenos logo, Krenos Touch ID, Vlslonware, Workforce Accruals, Workforce Central, and Workforce Tele1ime are registered 
trademarks, and Krenos 4500, Krenos 4500 Touch ID, Momentum, Workforce Activities, Workforce Attendance, Workforce Connect, 
Workforce Employee, Workforce HR, Workforce leave, Workforce Manager, Workforce Payroll, Workforce Record Manager, Workforce 
Scheduler, Workforce Scheduler with Optimization, and Workforce Timekeeper are trademarks of Krenos Incorporated or a related 
company in the United States. 

!Series is a trademark of IBM. 

Oracle is a registered trademark of Oracle Corporation. 

Microsoft, Windows 95, Windows 98, Windows 2000 and Windows XP are registered trademarks, and Windows NT is a trademark of 
Microsoft Corporation in the United States and/or other countries. 

Crystal Reports is a registered trademark of Business Object SA. 

Krenos Confidential MSQ NI SSC V5.2.07 Page 13 6/11/2007 
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CERTIFICATE OF LIABILITY INSURANCE I DATE(MMIDD!YYYY) 

A~RD 10101/2010 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSmUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER 

IMPORTANT: H the certificate holder Is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to the 
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder In lieu of such endorsement(s). 

PRODUCER CONTACT 
Aon Risk Services Northeast, Inc. 

NAME: 

Boston MA office r.w."~. Ext): (866) 283-7122 1 ~.No.): cs47) 953-5390 

one Federal street ~~~SS: Boston MA 02110 USA 
~n~~IDII: 570000029970 

INSURER(S) AFFORDING COVERAGE NAIC# 
INSURED INSURER A: Travelers Property cas co of America 25674 
Kronos Incorporated INSURERB: The Travelers Indemnity co. 25658 
297 Billerica Road 
chelmsford MA 01824 USA INSURERC: Hartford Ins co of the Midwest 37478 

INSURERD: continental casualty company 20443 

INSURERE: Aspen Insurance UK Ltd. 0712FI 

INSURERF: 

COVERAGES CERTIFICATE NUMBER: 570040338877 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 

..... • 
~ 
:2 
..... • "tl 
"6 
::c 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Umlts shown are as requeste~ 

l't'f': TYPE OF INSURANCE INSR wvo POUCY NUMBER lc~Willi~ cM~lB~ LIMITS 
... GENERAL LIABILITY tJjUU£YYPYYL I J.U{UJ./ LUJ.U J.U/UJ./LUJ.J. EACH OCCURRENCE $1,000,000 

r-x COMMERCIAL GENERAL LIABILITY 
Package 

• =~~~~E::~~~ncel $1,000,000 
f-

0occuR $10,000 CLAIMS-MADE MED EXP (Any ooe person) 
f- PERSONAL & ArN INJURY $1,000,000 

GENERAL AGGREGATE $2,000,000 

$2,000,000 ~·L AGGREo UMIT APPn PER: 
PRODUCTS - COMP/OP AGG 

POUCY ~g: LOC 
B AIJTOMOBILE LIABILITY BA 0292PL:!~ 10{01{2010 10/01/2011 =~"!'!1SINGLE LIMIT $1,000,000 

1--
X Alff AUTO BODILY INJURY (Per person) -
X ALL OWNED AUTOS BODILY INJURY (Par accident) 

f-
SCHEDULED AUTOS PROPERTY DAMAGE 

x HIRED AUTOS 
(Per accident) 

-X NON OWNED AUTOS 
-

A X UMBRELLA LIAB H OCCUR 
TEUb904Ut8 J.U{UJ.f2UJ.U I.LU/UJ./2011 EACH OCCURRENCE $5,000,000 

- umbrella AGGREGATE S5,000,000 EXCESS UAB CLAIMS-MADE 

DEDUCTIBLE - RETENTION 
c WORKERS COMPENSATION AND 08WBRI0577 10/01/2010 10/01/2011 X 1 we sTAl\J-1 ~~~· 

EMPLOYERS' LIABILITY Y/N workers compensation 
TORY LIMITS 

NN PROPRIETOR I PAR!lER I EXECUTIVE 
~ 

E.L. EACH ACCIDENT ssoo,ooo 
OFFICER/MEMBER EXCWOED? N/A 
(-.datory In Nit) E.L DISEASE-EA EMPLOYEE S500,000 

~rs~= ~~~ERATIONS below E.L DISEASE-POLICY LIMIT ssoo,ooo 
D E&o-MPL-Primary 425219489 10/01/2010 10/01/2011 Professional Liabil· $10,000,000 

E&o Primary Deductible $250,000 
SIR applies per policy ter ~s & condi ions 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (Attach ACORD 101, Additional Remari<s Schedule, If mora space Is requlrad) 

County of Montereyh its officers, employees, a9ents are named as Additional Insuredas required by written contract, but only 
for covered loss t at results from Kronos' Pro ucts or work ~erformed under contract, this insurance is hrimary and 
non-contributory over any existing insurance and limited to iability arising out of the operations of t e named insured and 

CERTIFICATE HOLDER 

county of Monterey 
Attn: sid cato 
168 West Allsai Street 3rd Floor 
Salinas CA 93901 USA 

CANCELLATION 

SHOULD />NY OF TIE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE TIE 
EXPIRATION DATE THEREOF, NOTICE WILL BE DELNERED IN ACCORDANCE WITH THE 
POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

©1988-2009 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2009109) The ACORD name and logo are registered marks of ACORD 
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Attachment to ACORD Certificate for Kronos Incorporated 
The terms, conditions and provisions noted below are hereby attached to the captioned certificate as additional description of the coverage 
afforded by the insurer(s). This attachment does not contain all terms, conditions, coverages or exclusions contained in the policy. 

INSURED 

Kronos Incorporated 
297 Billerica Road 
Chelmsford MA 01824 USA 

ADDITIONAL POLICIES 

INSR 
LTR TYPE OF INSURANCE 

OTHER 

E E&o-MPL-XS 

Certificate No: 570040338877 

INSURER 

INSURER 

INSURER 

INSURER 

INSURER 
.. 

If a policy below does not mclude limit information, refer to the correspondmg policy on the ACORD 
certificate form for policy limits. 

ADDL SUBR POLICY NUMBER/ POLICYEFF POLICYEXP 

JNSR WVD POLICY DESCRIPTION (MMIDDIYYYY) (MMIDDIYYYY) LIMITS 

QK1002837 0/01/2010 10/01/2011 Excess E&o $8,000,000 

Deductible $250,000 



AGENCY CUSTOMER ID: 570000029970 

LOC#: 

ADDITIONAL REMARKS SCHEDULE 
AGENCY NAMED INSURED 

Aon Risk Services Northeast, Inc. Kronos Incorporated 
POLICY NUMBER 

see certificate Number: 570040338877 
CARRIER INAICCODE 

see Certificate Number: 570040338877 EFFECTIVE DATE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance 
Additional Description of Oparatloos I LocaUons I Vehicles: 

where required by written contract. 

Page 1 of 1 

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved. 
The ACORD name and logo are registered marks of ACORD 



A~• CERTIFICATE OF LIABILITY INSURANCE J DATE(MMIOD/YYYY) 
10101/2010 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSmUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the cerUficate holder Is an ADDmONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to the 
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder In lieu of such endoreement(s). 

PRODUCER CONTACT 
Aon Risk services Northeast, Inc. NAME: 

Boston MA Office 1 ~.":...Ext): (866) 283-7122 1 r~. No.): (847) 953-5390 
One Federal Street 1t,~~SS: Boston MA 02110 USA 

~H~¥8~~~ ID "' 570000029970 
INSURER(S) AFFORDING COVERAGE NAICif 

INSURED INSURER A:. Travelers Property cas co of America 25674 
Kronos Incorporated INSURER I: The Travelers Indemnity co. 25658 
297 Billerica Road 
chelmsford MA 01824 USA INSURERC: Hartford Ins co of the Midwest 37478 

INSURERD: continental casualty company 20443 

INSURER E: Aspen Insurance UK Ltd. 0712FI 

INSURERF: 
COVERAGES CERTIFICATE NUMBER· 570040338877 REVISION NUMBER· . 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POUCY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJEC'r TO ALL THE TERMS, 
EXCLUSIONS AND COI'DfTIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown era 88 

~~~: TYPE OF INSURANCE I='~ I= POUCY NUMBER -~!,!!i'[.!'r!'. .!"~\i!!\1'1'". LUTS 
A GENERAL LIABILITY lb:IUU.l~~p~~L 1.1U/U.1/ LU.Lt 1.1U/U.1/LU.1.1 EACH OCCURRENCE $1,000,000 rx COMMERCIAL GENERAL LIABIUTY 

Package 
I ~~~=~nce_l $1,000,000 

1-
0ocCUR MED EXP (Any one person) $10,000 CLAIMS-MADE 

1-
PERSONAL & Ar:JV INJURY $1,000,000 
GENERAL AGGREGATE $2,000,000 

r,ff'l AGGREnE LIMIT APPn PER: PRODUCTS- COMP/OP AGG $2,000,000 

POUCY ~~gr LOC 
B BA Ol~lP.lj5 1.1U/U.1/.£UU I ~~':~~~~INGLE LIMIT AUTOMOBILE LIABILITY 1 ~V/ V~f ~u~• $1,000,000 

1-
X 

1-
Alf'f AUTO BODILY INJURY ( Per peraon) 

X ALL OWNED AUTOS BODL Y INJURY (Per accident) 
1-

SCHEDULED AUTOS PROPERTY DAMAGE 
1- L(Per accldenlt 

X HIRED AUTOS 

~ NON OWNED AUTOS 
1-

A X ..-RELLA LIAB H OCCUR 
TEvv;ov•vou I.LU/01/201( --· -·· ·-·· EACH OCCURRENCE $5,000,000 

1- U11brella AGGREGATE $5,000,000 EXCESS UAB CLAIMS-MADE 

DEDUCTIBLE - RETENTION 
c WORKERS COMPENSATION AND 108WBRI0577 10/0J./2010 10/UJ.f,.:UU 

X I :r'o~Y ~W" I I~;!H-EMPLOYERS' LIABILITY YIN workers compensation $500,000 N1Y PROFRIETOR/ PAlmER I EXECUTIVE 
~ 

E.L. EACH ACCIDENT 
OFFICERIMEMBCR EXCLUDED? N/A 

$500,000 (Mandatory In NHJ E.l. DISEASE·EA EMPLOYEE 

gr~~ ~:'kRATIONS beloW E.L DISEASE-POLICY LIMIT $500,000 
D E&o-MPL-Primary 425219489 10/01/2010 10/01/2011 Professlonal Liabil· SlO, 000, 000 

E&o primary Deductible $250,000 
SIR applies per policy ter s & condi ions 

DESCRIPTION OF OPERATIONS /LOCATIONS I VEHICLES (Allllch ACORD 101, Addldonal Renwka SclledUia, II m0f8 opacelo ntquhd) 

County of MOnterey, its officers, employees, asents are named as Additional Insuredas required by wri!ten ~ontract, but only 
for covered loss that results from Kronos' Pro ucts or work ~erformed under contract, th1s 1nsurance 1s ~r1mary and 
non-contributory over any existing insurance and limited to iability arising out of the operations of t e named insured and 

CERTIFICATE HOLDER 

County of Monterey 
Attn: Sid cato 
168 west Allsai street 3rd Floor 
salinas CA 93901 USA 

CANCELLATION 

SHOULD AHY OF THE ABOVE DESCRIBED POUC1ES BE CANCELLED BEFORE TIE 
EXPIRAnON DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH TIE 
POLICY PROVISIONS. 

AIITHORIZED 
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Attachment to ACORD Certificate for Kronos Incorporated 
The terms, conditions and provisions noted below are hereby attached to the captioned certificate as additional description of the coverage 
afforded by the insurer(s). This attachment does not contain all terms, conditions, coverages or exclusions contained in the policy. 

INSURED. 

Kronos Incorporated 
297 Billerica Road 
chelmsford M~ 01824 us~ 

ADDITIONAL POLICIES 

JNSR 
LTR 1'\'J'E OJi' INSURANCJ: 

OTHER 

E E&o-MPL-XS 

Certificate No: 570040338877 

INSURER 

INSURER 

INSURER 

INSURER 

INSURER 
.. 

If a policy below does not mclude limit mforrnation, refer to the correspondmg policy on the ACORD 
certificate form fur policy limits. 

ADDL SUBR POLICY NUMBER/ POlJCYBFI' POLICYEXP 
INSR WVD POLICY DI!SCRIPTION (MMIDDIYYYY) (MMIDDIYYVY) LIMJTS 

QK1002837 11.0/01/2010 10/01/2011 Excess E&o $8,000,00C 

Deductible $250,000 
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AGENCY CUSTOMER ID: 570000029970 
LOC#: 

ADDITIONAL REMARKS SCHEDULE 
AGENCY NAMED INSURED 

Aon Risk Services Northeast, Inc. Kronos Incorporated 
Pa.ICY NUMBER 

see certificate Number: 570040338877 
CARRIER ~~NAICCODE 
see certificate Number: 570040338877 EFFECTIVE DATE: 

ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 

FORM NUMBER: ACORD 25 FORM TITLE: Certificate of liability Insurance 
Add111onal Deacrtptlon of Operatlona I Localons I Vehlclaa: 

where required by written contract. 

Page 1 of 1 

ACORD 101 (2008/01) @ 2008 ACORD CORPORATION. All rights reserved. 
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COUNTY OF MONTEREY- VENDOR DATA RECORD (Rov.Noul 

Required when doing business with the County of Monterey· No IRS W·9 form needed (Foreign vendors should submit IRS W-8) 

[!] Eei:INT¥ SF M9N=FERE¥ PURPOSE: Information contained in this form will be used by the 

Eontraets/Pttrehasing County of Monterey to prepare Information returns (Form 1099) 

:1:68 W·. Ailsa I Street# fle6f' and for withholding on payments to nonresident vendors. Prompt 

Salinas, €A 9399:1: return of this fully completed form will prevent delays when 
RETURN 

Email. n•evss@eo •• ,onterewo.ea.tt! 
processing payments. 

TO: Phone. f83!J ~5-4996 See Privacy Statement and Csllfomla Non-Resident Withholding 
ftHit {83!J ;tSS 496?. Information on next oage. 

~ 
VENDOR~ LEGAL NAME Cu fhgwn gn VOll[ lnsqmt tp t~tum) SElECT NAME TO BE MAD!! PAVABU! TO 

Krenos Incorporated 0Lega1Name 0Aiias/DBA 0Both 

BUSINESS NAME/ DBA (If dlfforenl from Dne1) PHONE NUMBER ·---··-... ~·4~--------------·--FAX NUMBER 

NAME 297 Billerica Road (978) 250-9800 i (978) 367-5900 
AND .MAiiiiiG'AiioR'iSs·---·----··--------··-·----------------.. ---------·-------·------... ---- .......... ··- ..... -~ .... ". ~ 

E-MAIL ADDResS 
AODRESS 

P.O. Box 845748 -- ------------- ·-----~------- ............. ~ .... ~ ....... ~.._-----------~-----
ADDmONAL MAIUNG ADDRess REMIT•TO ADDResS 

Chelmsford, MA 01824 Boston, MA 02284 
CITV,STATE, ZIPCOOE -·iiEMii'-roCilY;nAiiiiPCOii£··-.... - · ... -.. ······ ····---~--------.. ·-----~---·-················· . 

[!] FEDERAL EMPLOYER IDENTIFICATION NUMBER (EIN): ol41-12f6T4foT91412 For Tax ID entry 

___ ., __ .,. __ . _____ .. __ ~------------------------------------·-------.-------- instructions, 

[{] C CORPORATION 0 TRUST/ESTATE 
please see next 
page 

TAXID 0 S CORPORATION 0 LIMITED LIABILITY COMPANY (LLC) 

AND 0 PARTNERSHIP 0 C Corporation NOTE: 

BUSINESS 0 EXEMPT PAYEE (e.g., government, non-profit) 
0 S Corporation Payment will not 

0 Partnership be processed 
ENTITY 
TYPE OoTHER:~ 

without an 
accompanying 

,,_, __ ... ______ ,,,n~ .. ---·•-••·--·•••---·•••·-·--.,·-•-•••-•••---·--•'"• ... ••••••oow ... •••••••_..,.,,,,.,.,,,,_.,. 

SOCIAL SECURITY NUMBER (SSN): I I 1-1 I 1-1 I I I taxpayer J.D. 
number. f-=--------·-----------------------· 0 INDIVIDUAL OR SOLE PROPRIETOR 

@] PLEASE CHECK All BOXES THAT ARE APPLICABLE TO THE CATEGORY OF PAYMENT: 

D SUPPLIES/EQUIPMENT D ATTORNEY SERVICES 0 INTEREST 

PAYMENT 0 SERVICES (MEDICAL) D LEGAL SffiLEMENT 0GRANTS 

TYPE 0 SERVICES (NON-MEDICAL) D RENT/LEASE 0 OTHER::.- sales & Service for Workforce Management 
& --

ACTIVITY Are you a former employee of the County of Monterey? DYes 0No -----· 
Are you a Certified Green Business? DYes 0No (See Information regarding green certification on next page) 

~ 
CALIFORNIA STATE WITHHOLDING STATUS (CA withholding Information on next page): 

·--- .---

0 callfomia Resident 
CA Form 590 required If 
your address above In 

VENDOR 0 California Form 590 (Withholding Exemption Certificate) attached section 2 Is a non-CA 

RESIDENCY 1-- ---··~H·-··--·~-··-----·-----~··-...---------··-·-·--·~ 

.... ~!!~ress._ _____________________ 

STATUS 0 Callfornla Non-Resident 

FORCATAX D Waiver of State withholding from California Franchise Tax Board attached CA NON-RESIDENTS: 

PURPOSES D california Form 590 (Withholding Exemption Certificate) attached 
7% will be withheld from 
payment unless one of the 

0 All services for payments issued are performed OUTSIDE of California lower four boxes on left Is 

0 No Services are being rendered, only goods are being provided for payment checked. 

[!] 
1 hereby certify under penalty of perjury that the Information provided on this document Is true and correct. Should my residency 
status change, I will promptly notify the County of Monterey. 
Authorized Representative's Name (Type or Print) Title 

CERTIFYING Alyce Moore v • p • I General Counsel 
SIGNATURE Sign ~- Date I Phone Number 

Q .... ..l ~ 08/15/2012 (978) 947-4905 

~ 



I 
j 
! 
I 

____,YEAf!=.:z.:__ Withholding Exemption Certificate CALifORNIA FORM 

2011 (This form oan only be used to certlly exemption from nonresident withholding under Csllfornla Revenue 
andTaxatton Code (R&TC) Section 18682. Do not use this form for exemption from wage withholding.) 590 

File this fotm with your withholding agent. (Please type or (!rlnl) 
Withholding agent's name 

Payee's name 

Kr~>nos Jncorporated 
Ad<lrew (number and slreet, PO Box. or PMB no.) 
297 eym~rica R~d 
City 

Chel'!lsfor~ 
Read the following carefully and cheok the box that applies to the payee. 

P11yee'$ 0 SSN or ITIN 
. 0 SOS file no. 0 CA oorp. no. Iii FEIN 

0.4 .- .2 .6.4 .o .9 .4 .2 
Apt noJ Ste. no. 

0··1. 8 2, 4 

I certify that for the reasons checked below, the payee named on this form Is exempt from the California income tax withholding 
requirement on payment(s). made to the entity or individual. 

0 Individuals -Certification of Residency: 
I am a resident of California and I reside at the address shown abOV&. If I become a nonresident at any time, I will promptly 
notify the withholding agent. See instructions for General Information D, Who is a Resident, for the definition of a resident. 

Ga' Corporations: 
The above-named corporation has a permanent place of business in California at the address shown above or is qualified 
through the CaiHornla Secretary of State (SOS) to do business In California. The corporation will file a California tax return 
and withhold on payments of California source Income to nonresidents when required. If this corporation ceases to have 
a permanent place of business In California or ceases to do any of the above, I will promptly notify the withholding agent 
See Instructions fer General Information F, What Is a Permanent Place of Business, for the definition of permanent place of 
business. 

0 Partnerships or limited liability companies (LLC); 
The above-named partnership or LLC has a permanent place of business In California at the address shown above or is 
registered with the California SOS, and Is sub)eot to the laws of California. The partnership or LLC will ffle a California tax 
return and will withhold on foreign and domestic nonresident partners or members when required. lithe partnership or 
LLC ceases to do any of the above, I will promptly Inform the withholding agent. For withholding purposes, a limited liability 
partnership (LLP) is treated like any other partnership. 

0 Tax-Exempt Entitles: 
The above-named entity is exempt from tax under California Revenue and Taxation Code (R& TC) Section 23701 __ 
(Insert letter) or Internal Revenue Code Section 501 (c} ~{Insert number). The tax-exempt entity wlll withhold on payments 
ot' canrornla source Income to nonresidents when required. If this entity ceases to be exempt from tax, I will promptly notify the 
withholding agent. IndiVIduals cannot be tax-exempt entitles. 

0 Insurance Companies, Individual Retirement Arrangements (IRAs), or Qualified Pension/Profit Sharing Plans: 
The above-named entity is an Insurance company, IRA, or a federally qualified pension or profit-sharing plan. 

0 California Trusts: 
At least one trustee and one nonconttngent beneficiary of the above-named trust Is a California resident. The trust will file a 
California fiduciary tax return and will withhold on foreign and domestic nonresident beneficiaries when required. If the trustee 
becomes a nonresident at any time, I will promptly notify the withholding agent 

0 Estates- Certification of Residency of Deceased Pereon: 
1 am the executor of the above-named person's estate. The decedent was a California resident at the time of death. The estate 
will file a California fiduciary tax return and will withhold on foreign and domestic nonresident beneficiaries when required. 

0 Nonmllltary Spouse of a Military Servlcemember: 
1 am a nonmilitary spouse of a military servicemember and I meet the Military Spouse Residency Relief Act (MSRRA) 
requirements. See Instructions for General Information E, MSRRA. 

CERTIFICATE: Please complete and sign below. 

Under penaiUes of perjury, I hereby certify that the Information provided In this document is, to the best of my knowledge, true and 
correct. If conditions change, I will promptly notify the withholding agent. 

Payee's name and tltl~r print) ..::L:.::o:,;.rn.:.:a:..:AI...:::..;:Ie;.:.;n~-------- Daytime telephone no. 978-947-4 720 

Payee's signature ,.. ~a_, ciifi.A .. DatE' . Jgmuar.y 4, 2012 

For PriVacy Notice, get form FTB 1131. 7061113 Form 59(} cz 201 0 


