County of Monterey Item No.

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: A 25-285 July 08, 2025

Introduced: 6/18/2025 Current Status: Agenda Ready
Version: 1 Matter Type: BoS Agreement

a. Approve and authorize the Director of Health Services or designee to execute a Non-standard
Agreement with Centers for Disease Control and Prevention, National Healthcare Safety Network, to
establish formal data access, for the term upon execution through five years from execution date, with
no exchange of funds; and

b. Approve non-standard risk provisions in the Agreement as recommended by the Director of Health
Services; and

c. Approve and authorize the Director of Health Services or designee to sign up to three (3) future
amendments that do not significantly change the scope.

RECOMMENDATION:
It is recommended that the County of Monterey Board of Supervisors:

a. Approve and authorize the Director of Health Services or designee to execute a Non-standard
Agreement with Centers for Disease Control and Prevention, National Healthcare Safety Network, to
establish formal data access, for the term upon execution through five years from execution date, with
no exchange of funds; and

b. Approve non-standard risk provisions in the Agreement as recommended by the Director of Health
Services; and

c. Approve and authorize the Director of Health Services or designee to sign up to three (3) future
amendments that do not significantly change the scope.

SUMMARY/DISCUSSION:
The Center for Disease Control and Prevention’s (CDC’s) National Healthcare Safety Network
(NHSN) collects and maintains data on key measures from healthcare facilities throughout the United

States. The data collected include measures from annual infection prevention evaluations and events of
healthcare-associated infections (HAI) among patients and healthcare personnel.

This Agreement will allow the County of Monterey Health Department’s Public Health Epidemiology
& Surveillance and Communicable Disease Units to access NHSN data. The information will be used
to support surveillance activities, infectious disease case investigations, and the prevention of HAI in
Monterey County.

This work supports the County of Monterey Health Department 2025-2028 Strategic Plan Goals:

1. Build community power and partners’ capacity to increase equity and improve health, and 2.
Provide exceptional person-centered care through accessible, community-focused health services. It
also supports five of the ten essential public health services, specifically: 1. Assess and monitor
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population health status, factors that influence health, and community needs and assets; 2. Investigate,
diagnose, and address health problems and hazards affecting the population; 3. Communicate
effectively to inform and educate people about health, factors that influence it, and how to improve it;
4. Strengthen, support and mobilize communities and partnerships to improve health; and 9. Improve
and innovate public health functions through ongoing evaluation, research, and continuous quality
improvement.

OTHER AGENCY INVOLVEMENT:
The Office of County Counsel and Auditor-Controller have reviewed and approved this Agreement

as to legal form and fiscal provisions, respectively.

FINANCING:
There is no exchange of funds between the County of Monterey and Centers for Disease Control and
Prevention, National Healthcare Safety Network for this agreement.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Check the related Board of Supervisors Strategic Initiatives:

(] Economic Development:

o Through collaboration, strengthen economic development to ensure a diversified and healthy

economy.
(] Administration:

e Promote an organization that practices efficient and effective resource management and is

recognized for responsiveness, strong customer orientation, accountability, and transparency.
Health & Human Services:

e Improve health and quality of life through County supported policies, programs, and services,
promoting access to equitable opportunities for healthy choices and healthy environments in
collaboration with communities.

U] Infrastructure:

e Plan and develop a sustainable, physical infrastructure that improves the quality of life for

County residents and supports economic development results.
L] Public Safety:

o Create a safe environment for people to achieve their potential, leading businesses and

communities to thrive and grow by reducing violent crimes as well as crimes in general.

Prepared by: Veronica Salinas, Management Analyst II, 755-4630
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526
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