UNIFIED FRANCHISE AGREEMENT
RFP ANALYSIS SUMMARY

Ric Encarnacion, Director of Envirenmental Health



a. Receilve a summary rey
regarding the Unified Franchise Agreemen
and hauling in the unincorporated areas of Monterey County; anc
b. Provide direction to staff regarding next steps.
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» Agreement current term end date 1

» Monterey County Code 10.41.090 addresses the UFA and allows fo
Board to grant the exclusive rights for the collection of solid waste under
the franchise agreement and the Director of Health to make
recommendations to the Board regarding the agreement.
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» Option Two: Two (2) tiered Request For Quote/Bid by inv

» Option Three: Negotiate with incumbent franchisee and amend the ordinance.

The analysis summary recommendation 1s to consider adopting Option Three. The
current franchisee has a proven track record of delivery of services, working
partnership with the County, emergency responsiveness and fair rates. The Dit€ctor
of Health and staff concur with this recommendation.
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