Original Agreement No. or PO No, { A~11879 )

AMENDMENT NO. 5
FOR PROFESSIONAL SERVICES AGREEMENT
BETWEEN Beacon Partners Inc. AND
THE NATIVIDAD MEDICAL CENTER
FOR

Meditech Management Consulting Services

The patties to Professional Services Agreement (“Agreement™), dated February 1, 2012 between the County of
Monterey, on behalf of Natividad Medical Center (“NMC”), and Beacon Partners Inc. (Contractor), hereby agree
to amend their Agreement (No. A-11879) on the following terms and conditions:

WHEREAS, the County and Coniractor wish to amend the Agreement to extend the term end date and to add
additional services requested by County.

WIIEREAS, the County and Contractor wish to amend the Agreement to increase the amount of the Agreement
because of the term extension.

WHEREAS, the County and Contractor amended the Agreement previously on May 3, 2010 via Amendment No.
1, on October 1, 2010 via Amendment No. 2, on February 2, 1011 via Amendment No.3 and on July 1, 2011 via
Amendment No. 4.

1. Exhibit A to the Agreement is replaced with Amendment-4 to Exhibit A, attached to this Amendment. All
references in the Agreement to Exhibit A shall be construed to refer to Amendment-4 to Exhibit A.

2. Section 1. “PAYMENTS BY NMC” shall be amended by removing, “The fotal amount payabie by NMC 1o
CONTRACTOR under this Agreement shall not exceed the sum of 336,000.” and replacing it with “The rotal
amount payable by County to CONTRACTOR under Agreement No. (A-11879) shall not exceed the total
sum of 81,033.080 for the full term of the Agreement and $520,000 for fiscal yvear 2012-13.

3. Section 2. “TERM OF AGREEMENT” shall be amended by removing, “The term of this Agreement is from
February 1, 2010 to January 31, 2011 unless sooner terminated pursuant to this Agreement” and replacing
it with “The term of this Agreement is from February 1, 2010 to June 30, 2013 unless sooner terminated
pursuant to this Agreement.”

4.  All other terms and conditions of the Agreement shall continue in full force and effect. Except as provided
herein, all remaining terms, conditions and provisions of the Agreement and Amendment Nos. 1, 2, 3, and 4
are unchanged and unaffected by this Amendment and shall continue in full force and effect as set forih in
the Agreement.

5. A copy of this Amendment and all previous amendments shall be attached to the original Agreement (No.
A-11879) :

6. The effective date of this Amendment is July 1, 2012



IN WITNESS WHERTEOF, the parties hereto are in agreement with this Amendment on the basis set forth
in this document and have executed this Amendment on the day and year set forth herein,

CONTRACTOR

Signature j W’)/yz & Dated 2Pril 18, 2012
Printed Name Ralph P. Fargnoll, Jr. Titla President and CEQ
Signature 2 ‘é(j’Q%MQ Dated April 18, 2012
Printed Name RoPeTt 7 ablonSkl Title Frincipal

WERINSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
aofficers. If CONTRACTOR is a partnership, the name of the parinership shall be set forth above together with the
signature of a partner who has authority to execute this Agreement on behalf of the parinership. If
CONTRACTOR is contracting in and individual capacity, the individual shall set forth the name of the business, if
any and shall personally sign the Agreement,

NATIVIDAD MEDICAL CENTER

Signature Dated
hasing Manager

Signature ) Dated $( 3 I R
NMC - CEO

Approved as to Legality and Legal Form:
Charles I. McKee, County Counsel

By

Stacy Sastta, Deputy
Alttorneys for County and NMC Dated: ,2012




Amendment-5 to Exhibit A

Scope of Work

The scope of this engagement is for Beacon Partners (Beacon) to provide management
consulting services to Natividad Medical Center (Natividad) in the form of subject matter
expertise and staff augmentation support for clinical and non-clinical MEDITECH modules being
implemented in MEDITECH Client Server (C/S) 5,64,

Beacon will provide experienced MEDITECH subject matter experts (SMEs) aligned with
MEDITECH's Billing and Accounts Receivable (B/AR), Bedside Medication Verification (BMV),
Electronic Medication Administration Record (eMAR) modules and transfusion records, as well
as staff augmentation for the Order Entry (OE), Emergency Department Management (EDM),
Provider Order Management (POM), Community Wide Scheduling (CWS), Prescription
Management (RXM) and Pharmacy (PHA), Materials Management (MM), Laboratory (LAB) and
Imaging and Therapeutic Services (ITS)modules.

Approach

Beacon will continue to utilize those consultants familiar and experienced with the MEDITECH

C/S 5.64 modules at Natividad, to provide the following services for this engagement:

» Prepare and distribute weekly status reports to Natividad information technology (IT)
leadership.

+ Develop and / or supervise development and production of project deliverables and work
products.

« Participate in the implementation project team work groups to discuss MEDITECH
experiences of best practice approaches to the implementation.

« Participate in operational workflow redesign.

«  Work with Natividad to define optimal workflow measures and opportunities for process
improvements for utilization of the new MEDITECH functionalities.

« Work with Natividad’'s physicians, nurses, clinicians and department managers to discuss
how the MEDITECH system will affect or change patient services or workflows.

« Work with Natividad's nurses and physicians to identify their needs and requirements for
appropriate use of the MEDITECH applications.

+ Provide guidance with the design and development of dictionaries.

Proposal ID#: NAT041112/5068 1
Original Project#: 0000881 " .
Confidential BEAcoN



+ Assist with the needs of management and staff affected by the new functionalities, both in
technology transition for those utilizing the new system and changes to workflows for those
currently accustomed to other system or manual procedures.

« Respond to questions regarding use of the modules.

« Resolve issues among the user community with regard to use of the system.

« Assist in maximizing the use of the modules to improve revenue cycle performance.

« Provide guidance with the design and development of dictionaries.

« Assist with the training needs of Natividad management and staff affected by the
implementation project; this task will include identifying training requirements, both in
technology transition for those utilizing the new system and changes to workflows for those
currently accustomed to other system or manual procedures.

Personnel, Duration and Fees
All personnel assigned to the engagement shall be fully qualified to perform the tasks assigned
to them and shall perform the services in a competent and professional manner.

We anticipate that the engagement will one year, commencing July 1, 2012.

Consulting fees for this project, which shall remain valid for 45 days from the date of this
Engagement Proposal, are:

' ESTIMATED . ESTIVMATED |
__HOURS __ TOTALFEES® -
Cindy Snyder, Consuftant $170 1,000 $170,000

Barbra Moody, Consultant $175 1,000 $175,000
Gail Artigue, Senior Consuitant $175 1,000 $175,000
Total $520,000

The terms and conditions governing our other engagements with Natividad will apply to this
engagement. Fees represented above are inclusive of travel and administrative expenses in
accordance with all applicable Monterey County policies, including without limitation the
Monterey County travel policy and are valid for 45 days from the date of this letter. Thank you for
your continued use of our services.

Proposal ID#: NAT041112/5088 2 (%)
Criginal Project#: 0000881 ’

Confidential ngz'}ﬁu §



Approvals

AN e

Ralph P. Fargnoli, {Jr. /President and CEO
Beacon Partners

Proposal ID#: NAT041112/5068
Original Project#: 0000881
Confidential

<, Uz

Authorizing Signature
Natividad Medical Center

Hoen (D

Vs

Print Name

%t&&'lk

Date

BEACON
PARTNERS



MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: June 28, 2011 AGENDA NO.:

SUBJECT: - - Authorize the Purchasing Manager for Natividad Medical Center (NMC)
to execute Amendment #4 to the Agreement (A-11879) with Beacon
Partners for Meditech Billing and Accounts Receivable (B/AR) Module
Support Services at NMC in an amount not to exceed $513,080 in the
aggregate and $170,000 for the period July 1, 2011 to June 30, 2012.

DEPARTMENT:  Natividad Medical Center

RECOMMENDATION:

It is recommended that the Board of Supervisors Authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #4 to the Agresment (A-11879) with Beacon
Partners for Meditech Billing and Accounts Receivable (B/AR) Moduls Support Services at NMC in
an amount not to exceed 3513,080 in the aggregate and $170,000 for the period July 1, 2011 to June
30, 2012.

SUMMARY/DISCUSSION:

As NMC continues to oplimize its clinical operations and streamline the interoperability between
key clinical applications of the Electronic Medical Record, & need has been identified to monitor,
capture and document more accurate and complete billable service items and process from various
disparate systems within the Billing and Accounts Receivable (B/AR) department. The
recommendatioft is to continue obtaining subject matter expertise services in these areas from
Beacon Partners. Over the next year, Beacon Partners will provide 2 highly skilled and experienced
Meditech Billing and Accounts Receivable (B/AR) module subject matter expert Lo ensure process
accuracy and timeliness is achieved and maintained in both the billing and claims groups within the
Billing and Accounts Receivable (B/AR) department.

OTHER AGENCY INVOLVEMENT:

The Amendiment has been reviewed and approved by County Counsel, the Auditor/Controller’s
office and the Natividad Medical Center Board of Trustees.

FINANCING:

The cost for this Amendment is $170,000 and is included in the 2011/2012 Fiscal Year
Recemmended Budget. This action will not require any additional General Fund subsidy.

Prepared by:
Jim Fenstermaker, IT Director 796-1647 Harry Weis
April 14, 2011 Chief Executive Officer

Attachments: Amandments #1, 2, 3, 4, Original Agreement, Board Order
Attachments are on file with the Clerk of the Board



Before the Board of Supervisors in and for the
County of Monterey, State of California

Agrecment No, A-11879

Authorize the Purchasing Mansger for Natividad )
Medical Center (NMC) to execute Amendment )
No. 4 to the Agreement No, 4-11879 with Beacon )
Partners for Meditech Billing and Accounts )
Recaivable (B/AR) Module Support Services at )
NMC in an amount not to exceed $513,080 in the }
aggregate and $170,000 for the period July I, 2011 )
toJune 30, 2012, i )

Upon motion of Supervisor Salinas, seconded by Supervisor Caleagno, and carried by those
members present, the Board hereby;

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to

execute Amendment No. 4 to the Agresment No, A-11879 with Beacon Partners

for Meditech Bilting and Accounts Receivable (B/AR) Module Support Services

at NMC in an amount not to exceed $513,080 in ths aggregate and $170,000 for
- the period July 1, 2011 to June 30, 2012,

PASSED AND ADOPTED on this 28" day of June, 2011, by the following vote, to wit:
AYES:  Supervigors Calcagno, Salings, and Parker
NOES: None

ABSENT: Supervisors Armenta and Potter

I, Gail 7. Borkowski, Clerk of the Board of Supervisous of the County of Monteray, State of Californin, hersby
certify that the foregoing is # true copy of an original order of safd Board of Supervisors du ly made and entered in the
minutes thereof of Munite Book 75 for the meeting on June 28, 2011.

Dated; June 30, 2011 Gail T, Borkowski, Clerk of the Board of Supervisors
County of Monterey, State of California

(LA AT R

Deputy

24




Original Agreement No or PO#. (A-11879)

RENEWAL AMENDMENT NO. 4
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Beacon Partners Ine AND
THE NATIVIDAD MEDICAL CENTER
FOR
Meditech Billing and Accounts Recgable (BIARwodule Support Services

The parties to Professional Service Agreement, datéd Kebraafy 1, 2010 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC”), and Beacon Partners Inc (Contractor), hereby agree to renew their
- Agreement No. (A-11879) on the following terms and conditions:

1. Contractor will continue to provide NMC with the same scope of service as stated in the original Agreement
No. (A-11879),

2, This Amendment shall become effective on July 1, 2011 and shall continue in full force until June 30, 2012

3. The total amount payable by County to Contractor under Agreement No. (A-11879) shall not exceed the total
sum of $513,080 for the full term of the Agreement and $170,000 for fiscal year 2011-2012.

4, All other torms and conditions of the Agresment shall continue in full force and effect.

5. A copy of this Amendment shall be attached to the original Agreement No. (A-11879).

IN WITNESS WHERROF, the parties hereto are in agresment with this Amendment and Professicnal Service
Agreement on the basis set forth in this document and have executed this amendment on the day and year set forth
herein.

CONTRAW(Q\\/ ‘OXV\ . r
Signature I ﬂ W Dated 4 / K ) H

-..-‘_.«\J

f
Printed Name QALPQ' Fﬂ’%!\l’ [}é&’ “J"W Title —%ESIBEMT V%8

Signature {W Dated '-—F)H)”

Printed Name OH’ML‘ES ﬁ A?\»chfﬁ/ (Xﬁ Title \SEN 0A \/CE _Pﬁlg&bg}\lr

RINSTRUCTIONS: If CONTRACTOR is o corporatian, including limited lability and non-profit corporations, the full legal name of the
corporation shall be sel forth above together with the signatures af two specified officers. [f CONTRACTOR is a partrership, the name of
the parinership shall be set forth above together with the signature of a partner who has authority to execute this Agreement on behalfof
the partrership, If CONTRACTOR is comiracting in and individial eapacity, the individual shall set forih the name af the business, if any
and shall personally sign the Agreement,

NATIVIDAD MEDICAL CENTER

Signature © Dated
mg Manager
Sz'gnatw*.e ‘ ’ Dated [)““5 Iy
NMC - CEO

Approved as to Legal Form:
Charles J. MeKes, Counly Coungal

By A/W//JZ“’% RevieW sy

Stacy Saetta, Del{{ﬁr
Aftorneys for County and NMC

oy M 2011
j of N\Q&i‘\\

I‘M



MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: February 15, 2010 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC)
o execute Amendment #3 to the Agreement with Beacon Partners for
Meditech Billing and Accounts Receiveble (B/AR) Module Support
services at NMC in. an amourt not to exceed $343,080 (an increase of
$150,000) for the period February 1, 2011 to June 30, 2011,

DEPARTMENT:  Natividad Madical Center

RECOMMENDATION:

It is recommended that the Board of Supervisors authorize the Pmchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #3 to the Agreement with Beacon Partners for
Meditech Billing and Accounts Receivable (B/AR) Module Support services at NMC in an amount
not to exceed $343,080 (an increase of $150,000) for the period February 1, 2011 to June 30, 2011,

SUMMARY/DISCUSSION:

Beacon Partners has been providing Meditech Billing and Accounts Receivable (B/AR) module
subject matter expermsc at NMC. As NMC continues to etthance and utilize additional functionality
with B/AR, these services will nead to be extended. A project of this magnituds requires oversight
and management from highly skilled, back office-experienced individuals and Beacon Pattnets
provides these scrvices, The recommendation {s to continue obtaining subject matter expertise
services from Beacon Pariners. Total spend on Bescon Partners for the period 8-12-2009 to present
18 $856,609.65

OTHER AGENCY INVOLVEMENT:

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller’s
office and the Natividad Medical Center Board of Trustess,

FINANCING:

The cost for this Amendment is $150,000 and is included in the 2010/2011 FY approved bhudget.
This action will not require any additional General Fund subsidy.

Prepared by: si Fﬁ-ﬁ)ﬂ

Jirn Fenstermaker 7961647 Harry Weia
Chief Information Officer Chief Executive Officer
January 18, 2011

Attachments: Amendments #1, 2, Agreement, Board Order



Before the Board of Supervisers {n and for the
* County of Monterey, State of California

Agreement Nos, A-11287
See Agreetsent No. A- 11879 for Amendment No. 2.(11/2/10)
Authotize the Purchasing Manager for )
Natividad Medical Center (NMC) to }
exeoute Amendment #3 to the Agresment )
with Beacon Partners for Meditech Billing )
and Accounts Receivable (B/AR) Module )
Support services at NMC in an smount not )
)
)

. 1o exceed $343,080 (an increase of

$150,000) for the petiod Febmary 1, 2011
0 Joge 30, 201 L1 vveervrsersne, v

Upon motion of Supervisor Salinas, seconded by Supervisor Potter, and
carried by those members present, the Board hereby,

Aunthorized the Purchaslng Manager for Natlvidad Medical Center (NMC) to execute
Amendment #3 to the Agreement with Beacen Partners for Muditech Billing and
Accounts Receiveble (B/AR) Moduls Support services at NMC in an amount not to

. exceed $343,080 (an increase of $150,000) for the periud Febynary 1, 2011 to e 30,

2011,

PASSED AND ADOPTED on this 15 day of February, 2011, by the following vate, to-
wit;

AYES: Supervisors Armanta, Caleagno, Salings, Parleer, and Potier
NOES: None
ABSENT: None

I, Gall T. Botkowski, Clerk of the Board of Supervisors of the County of Montersy, State of Californla,
hereby cortify that the Foregolng iz a irue copy of an orlginal order of gald Board of Supervisors duly made
and entered in the minutes thereof of Mirmte Beok 75 for the mesting on February 15, 2011,

Datedh February 16, 2011 (al} T. Borkowski, Clerk of the Board of Supervisors
County of Monterey, State of Californis

o (DAL

/Debuty




- . o . Origlnal Agreement No or PO% (A-11879)

AMENDMENT NO. 3
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Beacon Partners Inc. AND

THE NATIVIDAD MEDICAL CENTER
FOR
editech Bil and Accounts Recejvable (B/AR) Module Support Services

The pasties to Professional Service Agrocment, dated February 1, 2010 between the County of
Monterey, on behalf of Natividad Medical Center (“NMC™), and Beacon Partners Ine. (Contractor),
hereby agree to emend their Agreement Na, (A-11879) on the following terms and conditions:

1. Contractor will continue to provide NMC with the same scope of setvice as stated in the original
Agreement No. (A-11879). Additionally services will include those described on Attachment A,
attached to this Amendment #8.

2. This Amendment shall become effective on February {, 2011 and shall continue in full force until
June 30,2011,

3. The total amount payable by County to Contractor under Agreement No. (A-11879) shall not

exceed the total sum of $343,080 for the full term of the Agresment and $261,350 for fiscal year

2010-2011.

All other terms and conditions of the Agreement shall continus in full force and effect.

A copy of this Amendment shall be sttached to the otiginal Agreement No. (A-11879),

o &

IN WITNESS WHEREQT, the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONIBALCTOR :
Sigrature ﬂ\w Datad /'/ (‘// /

Printed Nowne jp G\%‘fé’/f%ﬁfgﬂ// Title /fg@/ EA . Afﬁéﬁﬂm

NATIVIDAD MEDICAL CENTER ,
Sigmturm Dated Z// L7
/

Purchasing Manager
Stgnature ™ - Dated { {f ki { t
NMC -~ CEO

Approved as to Legal Form:
Charles I, MoRee, County Counsel

o _slitens Jadlla”

Staly Saetty, Depuly” ~ 7 Py rf‘w‘@ B 27
Attortieys fot County and NMC i I Dated; __ _/ /£ 2011
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Beacon Partners’
Engagement Proposal

l.  SCOPE of WORK 7
The scope of this engagement is for Beacon Partners (Beacon) fo provide management
consuiting services to Natividad Medical Center (NMC) in the form of MEDITECH Client
Server (C/S) Billing and Accounts Recolvable {B/AR) module support and subject matter
axpertise.

. APPROACH
Beacen will provide a censultani familiar and experlenced with the MEDITECH C/S 5.8 B/AR
module ta provide the following services:
¢ Work with NMC to define optimal workflow measures and opportunities for process
© improvements for utilization of the new MEDITECH functionality.

¢ Work with department managers to discuss how the MEDITECH system will affect or
change patient sarvices or workflows.

¢ Provide guidance with the design and development of dictionaries.

*» Assist with the needs of management and staff affected by the B/AR functionality, both
in technology transition for those ulllizing the new system and changes to workflows for
those currently accustomed to other system or manual procedures.

e Respond to questions regarding use of the B/AR madule,
* Resolve issues among the user commurity with regard to use of the gystem,

» Asslstin maximizing the use of the B/AR madule to improve revenue cycle performance.

lil. PERSONNEL, PROJECT DURATION and FEES
All personnel assigned to the engagement shall be fully qualified to perform the tasks
assigned.to them and shall perform the services in a competent and profassional manner.
We anticipate that the project will span 22 weeks, excluding holidays and ending July 28,
2011, Consulting fees for this project are:

HOURLY ESTIMATED

PROFESSIONAL STAFF ESTIMATED FEES

- RATE ° HOURS '
Gail Artigue, Senlor Consulffant $170 880 $149,600

Proposal ID#; NATD11411/3573 1
Original Project#:(000881
Canfldential

(=)

ivhITHYE
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All terms and conditions, as specifled In our original Engagement Agreement dated danuary
29, 2010, will continue throughout this engagement, Faes represented above are inclusive of
travel and administrative expenses in acoordance with all applicable Monterey County
policies, including without limitation the Monterey County travel policy, and are valid for 45
days from the date of this letter. Upon approval please slgn where indicated and fax this entire
document 877.755.2703. Thank yoli for your continued use of our sarvices.

IV, APPROVALS

‘ ///;fﬁ 2 o e

"Robert Jabiqnéki/Regional Director Acthorzing Signature

Beacon Partners Natividad Medical Center
1 (40
Print Name

gl

Date

Praposal ID#: NATO11411/8673 2
Criginal Praject0000881 )
Confideniial



-MONTEREY COUNTY BOARD OF SUFERVISORS

MEETING: October 26, 2010 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC)
to execute Amendment #2 to the Agresment with Beacon Partners for
Meditech Billing and Accounts Receivable (B/AR) Module Support
services at NMC in an amount tiot to excsed $193,080 (an increase of
$95,880) for the period October 1, 2010 to June 30, 2011,

DEPARTMENT:  Natividad Medical Center

RECO NDATION:

It is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #2 to the Agreement with Beacon Partners for
Meditech Billing and Accounts Receivable (B/AR) Module Support services at NMC in an amount
ot to exceed $193,080 (an increase of $95,880) for the period October 1, 2010 to June 30, 2011,

SUMMARY/DISCUSSION:

Beacon Partners has been providing Meditech Billing and Accounts Receivable (B/AR) module
subject matter expertise at NMC. As NMC continues to erhance and utilize additiona] functionality
with B/AR, these services will need to be extended. A project of this magnitude requires oversight

- and:management from highly skilled, back office-experienced individuals and Beacon Partuers
provides these services. The recommendation is to continue obtaining subject matter expertise

services from Beacon Partners. Total spend on Beacon Partners for the period 8-12-2009 to present
is $706,60%.65 _

OTHER AGENCY INVOLVEMENT:

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller's
office and the Natividad Medical Center Board of Trustees,

FINANCING:

The cost for this Amendment is $95,880 and is included in the 2010/2011 FY approved budget. This
action will not requirs any additional General Fund subsidy.

+ bz,

Prepared by:
Kirk Larson Harcy Weids
Chief Information Officer Chief Executive Officer

September 16, 2010

Attachments: Amendment #1 & 2, Agreement, Board Order
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" Before the Board of Supervisors in and for the
County of Monterey, State of California

"Me,sditéch Billing and Accounts Receivable (B/AR} Module Support
services at NMC in an amount not to exceed $193,080 (an inovesge of
‘$95,880) i‘ox the period Qctober 1, 2010 through June 30, 2011,

Ipon motmn of Supemsor Potter, secondad by Supervisor Arments, and carried by those
mbe:rs plesent the Board hereby:

-Autho;uzed the Purchasing Manager for Natividad Medical Center (NMC) to execute
Amendment No. 2 to the Agreement with Beacon Pattners for Meditech Billing and Accoumis
ecemable (B/AR) Module Suppori services at NMC in an amount not to exceed $193,080 (an
nerease of $95 ,880) for the period Qotober 1, 2010 through. June 30, 2011,

ASSEDAND ADOPTED, this 2% day of Noyernber, 2010, by the following vote, to wit;
YES Super visors Armenta, Calcagno, Salinas, Parker, Potter

‘. None

Nom

Gaxl ’I Borkowsln, Clerk of the Bosmd of Bupervisors of the County of Mouterey, State oF Califorsis, hersby
“eartify that the foregoing (s a teue copy of s otiginal order of sald Board of Supervisors duly made snd entered in
the mmutes thereof of Minute Book 75 for the maeting on November 2, 2010.

a‘reti Navembar 2 2010 . Gail T, Borkowskd, Ciark. of the Board of Supervigors
) County of Monterey, State of California .

By gw”i“ e
! Deputy




R , . Original Agreement No or POL (SCBA2)

AMENDMENT NO. 2
FOR PROFESSIONAL SERVICE AGREEMENT
BETWIEN Beacon Partners Inc. AND

THE NATIVIDAD MEMCAL CENTER
FOR

Meditech Billing and Aecounts Recoivable (B/AR) Module Support SERVICES

The parties to Professional Setvice Agteement, dated February 1, 2010 between the County of
Montetey, on behalf of Natividad Medical Center (“NMC™), and Beacon Partners Ine. (Confrastor),
hereby agree to amend their Agreement No, (SC862) on the following terms and conditlons:

1. Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No, (SC862). Additionally, Contractor will provide the services described on
Attachment A attached to this Amendment #2,

2. This Amendment shall become effective on Qctober 1, 2010 and shall continue in full foree until
June 30, 2011,

3. The total amount payable by County to Contractor under Agreament No. (SC862) shall not exceed
the total sum of $193,080 for the full term of the Agresment and $111,350 for fiscal year 2010-
2011,

4.  All other ferms and conditions of the Agresment shall continue in full fotce and effect.

5. A copy of this Amendment shall be attached to the original Agreement No, (SC862),

IN WITNESS WHEREOF, the parties herete are 1o agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTRACTO M K
Signature al ﬂ (i,/ Dated September 1, 2010

Prinfed Ngme Ralph P, ¥ rgnoll, Jr. Tle Presildent and. CEC

NATIVIDAD JCAL CENTER

ngmm Dated DRSS
Purohas Managei e -

Signaiure h——ﬁ\/s Dhated T {"L‘(‘ S

NMC CEO

Appreved as to Legal Form:

Charlos:f MoKss, County Coungel
By /M

Stﬂcy Sastia, Deplity
Atterneys for County and NMC

ntmller
Morkerey
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Attachmant A

Beacon Partners’
Engagement Proposal

SCOPE of WORK

The scope of this engagement Is for Beacon Partners (Beacon) to provide mahagemstit
consulting services to Nafividad Medical Center {NMC) in the form of MEDITECH Client
Server (C/S) Billing and Accounts Receivable (B/AR) module support and subjest matter
expertise.

APPROACH

Beacon will provide a consultant familfar and experienced with the MEDITECH C/8 5.5 B/AR

module to provide the following services:

s Work with NMC to define optimal werkflow measures and opportunities for process
improvements for utllization of the new MERITECH funstionality. '

»  Work with department managers to discuss how the MEDITECH system will affect or
change patlent services or workﬂows. '

s Provide guidance with the design and developmant of dictionaries.

» Assist with the needs of management and staff affectad by the B/AR functionality, hoth
in technology transition for those utllizing the new system and changes to workflows for
those currently accustomed to other system or manual procedures.

» Respond to questions regarding use of the B/AR madule,

* Resolve Issues amonyg the user community with regard to use of the system.

¢ Assist in maximizing the use of the B/AR moduls to improve revenue cyole performancs,

PERSONNEL, PROJECT DURATION and FEES

All personnel assigned io the engagement shall be fully qualified to perform the tasks
assigned to them and shall perform the services in a competent and professional manner.
We anticipate that the project will span 14 weeks, excluding holidays and ending February
11, 2011, Consulting fees for this project are:

PROFESSIONAL STAFF -

" Gail Arfigus, Senjor Consultant

Propossal (D NATO81910/3180 b
Ctlginal Project 0000881 ‘
Confidential



Aftachment A

All terme and condtions, as spacified in our original Engagement Agreement, dated January
29, 2010, will continue throughout this engagement. Fees represented above are Inclusive of
travel and administrative expsnses in ‘accordance with all applicable Montsrey County
policies, including without limitation the Monterey County travel policy, and are valid for 45
days from the date of this letter. Upon approval please sign where indicated and fax this entirs
document 877.755.2703. Thank you for your centinued use of our services.

IV. APPROVALS

09/01/10
Janet Warren Authorizing Signaturs
Client Service Manager Natividad Medical Genter
Beacon Partners
Print Nama
Date
Propesal IDu: NAT081010/3160 2
Chriginal Project# 0000881 -

Confldential



- . - Oviginal Agreement No or POY.(BPO1971)

AMENDMENT NO. 1
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Beacon Partners Ing, ANT)
THE NATIVIDAD MEDICAL CENTER

The parties to Professional Service Agreement, dated February 1, 2010 between the County of
Monterey, on behalf of Natividad Medical Center (“NMC™), and Beacon Partners Inc. (Contractor),
heteby agree to amend their Agreement No, (BPQO1971) on the following terms and conditions:

1.

Contracter will continue to provide NMC with the same scope of service as stated in the original
Agreement No. (BPO1971). Additlonally, Contractor will provide the services described on
Attachment A attached to this Amendment #1,

This Amendment shall become effective on May 3, 2010 and shall continue in full force until
Tanvary 31, 2011,

The total amount payable by County to Contractor under Agreement No., (BPO1971} shall not
exceed the iotal sum of $97,200 for the full term of the Agreement and $97,200 for fiscal year
2009-2010.

All other terms and conditions of the Agreement shall continue in ful! force and effect,

A copy of this Amendment shall be attached to the oziginal Agreement No, (BPO1971).

IN WITNESS WHEREOF, the parties hereto ate in agreement with this Amendment and

Professional Service Agreement on the basis set forth in this doournent and have executed this
amendment on the day and vear set forth herein,

- CONTRACTOR

Signatyre s ) Dated ,_5/ = a:’l/ (@]

v
pineivae SOEEET T TEQoH. i [l Mfecrae

NATIVIDAD CENTER
Szgnamre \M Dated &~ A"//ﬁ” 2
L
wng Manager
Sgnature : Dated ¥ l(‘ f (RN

Approved as to Logal Poviny
Charlea T, jleKes, County Co

Stacy Sactta, (2%
Attorneys for {,ounty abd NMC i Daded: 2010
o \

By

NMC - CEO

Rovigwed




March 29, 2040

Mr, Klrk Larson
Chiaf Infarmation

ﬁ-'

PARTNERS . Lo E

Offteer

Matividad Medical Center
1441 Congtitution Boukevard, Buliding 300
Salinga, CA 93912-1611

Deay Mr, Largorn:

o arte
L

Buneon Bamners I,
7 1 thlay Parkway hudta 310
Weytiouih, MA G189

- , B 0.0 200 42081, IR AR

wwmimru:m: s

AR Yy mw GIBLD ¥ TONORTG

This letter will sarve as an addendum to sxtend our consulting agressment dated J anuary 28, 2010, If Iz Beacan
Partners' understanding that the project is golng well and continues td meet Natividad Medlcsl Center's
raquirernents for suppert of the MEDITECH B/AR upgrads and that you wish o expand our sarvices to Includa
an additional 380 hours of suppert for revenue syols improverrant, At yaur raguest, Beacon Partners wil,
cammencing May 3, 2010, provide such canaufting services thraugh July 3, 2010,

Consultants and sesodated fees for this angagement =ra as folow,

GONSULTANT f ROLE

HOURS HOLRLY RATE FEES
Gali Artigue, Senfor Consulitant 360 70 $61,200
TATAL §d4,200

All terms and condlfions, a2 specified In our original Engagerment Agremment, will continue thraughaut s
axtenslon. Faas represanted sbove are Inclusive of profassianzl feee, travel and adminletrative expanses and
vallc! for 45 days from the date of this lofter, Thank you for your cortinted use of our setvines,

Sincerely,

253040

Rabert J, Jablensid
Reglonsl Maneger

Beacon Partners, Ine.

Proposal {17 NATOBZ210/2770
Original Preject #: 000567

Confidential

Addendum Approval:

Althorzing Slenature

Natividad Madical Cantar

ﬂ/ﬂm&f

\4{?/4/7/

Print Nama

452D

Dats




/R Natividad veica conrer
N E EMENT FO ESSIO BRVICES
(NOT TG EXCEED $100,000)

This Professional Services Agreement (herelnafter "Agreement") is. made by and between Natlvidad Medical

Center ("NMC"), & general acute care teaching hospital whoily owned and operated by the County of
Monterey, which is a political subdivision of the State of California and Beacon Pariners Ine.

hereinafier "CONTRACTORM,

In congideration of the mutual covenants and conditions set forth in this Agreement, the parties agree as
follows:

SERVICES TO BE PROVIDED. NMC hercby engages CONTRACTOR to perform, and
CONTRACTOR hereby agrees to perform, the services described in Exhibit A in conformity with the
terms of the Agreement, The setvices ate generally described as follows: Meditech Billing and

Accounis Receivable (B/AR) Module support

1. PAYMENTS BY NMC. NMC shall pay the CONTRACTOR in accordance with the payment provisions
- set forth in Exhibit A, subject to the limitations set forth in this Agreement. The total amount payable by
NMCto CONTRACTOR under this Agreement shall not exceed the sum of $36,000

2. TERM OF AGREEMENT. The term of this Agreement ig from lFeb 1,2010 fo {Jan 31,2011
unless  sooner  terminated  pursuant to  the (erms  of  this  Agreement.  This
Agreement is of no force or effect until signed by both CONTRACTOR and NMC and with NMC signing
tast and CONTRACTOR may not commence work before NMC signs this Agreement,

3. ADDITIONAL PROVISIONS/EXHIBITS. The following aftached exhibits are incorporated herein by
reference and constitute a part of this Agreement:

Exhibit A/Schedule A: Scope of Servicés/?aymeut Provisions
4, PERFORMANCE STANDARDS,

4.1. CONTRACTOR warrants that CONTRACTOR. and Contractot's agents, employees, and
subcontracters  performing services under this Agreement ars specially trained, experienced,
~ competent, and appropriately licensed to perform the work and deliver the services requited under
this Agreement and are not employees of NMC, or immediate family of an employee of NMC.

4.2. CONTRACTOR, its agents, employees, and subcontractors shall perform all work in a safe and
skillful mannet and in compliance with all applicable laws and regulations. All work performed under
this Agreement that is required by law to be performed or supervised by licensed personns! shall be
performed in accordance with such licensing requirements.

Ravised £2/]/2008 NMC PSA Form $100,000 or Lass 1



4.3,

CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel necessary .
to catry out the terms of this Agreement, except as other wise specified  in this Agreement,

CONTRACTOR shall not use NMC premises, property (including equipment, instruments, or
supplies) or personnel for any purpose other than in the performance of its obligations under this
Agreement.

5. PAYMENT CONDITIONS.

5.1

52,

CONTRACTOR shall submit to the Contract Adminisirator an involee on a form acceptable to NMC.

If not otherwise specified, the CONTRACTOR may submit such invoice periodically or at the
completion of services, but in any event, not later than 30 days after completion of services, The
invoice shall set forth the amounts claimed by CONTRACTOR for the previous period, together with
an jtemized basis for Administrator or his or her designee shall certify the invoice, either in the
requested amount or in such other amount as NMC approves in conformity with this Agreement, and
shall promptly submit such invoice to the County Auditor-Controller for payment. The County
Auditor-Controller shall pay the amount certified within 30 days of receiving the certified invoice,

CONTRACTOR shali not receive reimbursement for travel expenses unless set forth in this
Agreement, '

6. TERMINATION,

6.1,

6.2,

During the term of this Agreement, NMC may terminate the Agreement for aty reason by giving
written notice of termination to the CONTRACTOR at least thirty (30} days prior to the effective date
of termination. Such notice shall set forth the effective date of termination. In the event of such
termination, the amount payable under this Agreement shall be reduced in proporiicn to the services
provided prior to the date of termination.

NMC may cancel and terminate this Agreement for good cause effective immediately upon written
notice to Contractor. "Good cause" includes the failure of CONTRACTOR to perform the required
services at the time end in the manner provided under this Agreement. If NMC terminates this
Agreement for good cause, NMC may be relieved of the payment of any consideration to Contractor,
and NMC may proceed with the work in any manner, which NMC deems proper. The cost to NMC
shall be deducied from any sum due the CONTRACTOR. under this Agreement,

7. INDEMNIFICATION: CONTRACTOR shall indemnify, defend and hold harmless, NMC and the

County of Monterey (hereinafter "County™), it officers, agents and employees from any claim, lability,
loss, injury or damage arising out of, or in connection with, petformance of this Agreement by
CONTRACTOR and/or its agent, employees or sub-contractors, excepting only low, injury or damage
caused by the negligence or willful misconduct of personnel employed by NMC, It is the intent of the
parties to this Agreement to provide the broadest possible coverage for NMC. The CONTRACTOR shall
reimburse NMC for all costs, attorneys' fees, expenses and liabilities incurred with respect to any
litigation in which the CONTRACTOR is obligated to indemnify, defend and hold harmless NMC and the
County under this Agreement,

8. INSURANCE.

8.1.

Bvidence of Coverage:
Prior to commencement of this Agreement, the CONTRACTOR shall provide a "Certificate of
Insurance” certifying that coverage s required herein has been obtained, Individual endorsements

Revlsed 12/0/2008 NMC PEA Form $100,000 or Less 2



- executed-by-the. insurance carrier shall accempany- the certificate. In addition, the CONTRACTOR

upon request ghall provide a certified copy of the policy or policles.

Executed by the insurance carrler shall accompany the certificate, In addition, the CONTRACTOR
upon request shall provide a certified copy of the policy or policies.

This verification of coverage shall be sent to NMC's Contracts/Purchasing Department, unless
otherwise directed. The CONTRACTOR shall not receive a "Notice to Proceed" with the work under
this Agreement until it has obtained all lnsurance required and NMC has approved such ingurance.
This approval of insurance shall neither relieve nor decrease the liability of the Contractor.

8.2, Qualifying Insurers: All coverage's except surety, shall be issued by companies which hold a curtent

policy holder's alphabetic and financial size category rating of not less that A-V1I, according to the
curreni Best's Key Rating Guide or a company of equal financial stability that {s approved by NMC's
Contracts/Purchasing Director.

8.3, Insurance Coverage Requirements; Without limiting Contractor's duty to indemnify, CONTRACTOR.

shall maintain in effect throughout the term of this Agreement a policy or policles of insurance with
the following minimum limits of liability:

Commetcial general liability insurance, including but not limited to premises and operations, including
coverage for Bodily Injury and Property Damage, Personal Injury, Contractual Liability, Broad form
Property Damage, Independent Contractors, Products and Completed Operations, with a combided
single limit for Bodily Injury and Property Damage of not less than $1,000,000 per occurrence.

| Exemption/Modification (lustification attached; subject to approval).

Business automobile liability insurance , covering all motor vehicles, including owned, leased, non-
owned, and hired vehicles, used in providing services under this Agreement, with a combined single
limit for Bodily Injury and Property Damage of not less than $500,000 per oecutrence,

[ Exemption/Modification (Justification attached; subject to approval).

Workers' Compensation Insurance , If CONTRACTOR employs other in the performance of this
Agteement, in accordance with California Labor Code section 3700 and with Employer's Liability
limits not less than $1,000,000 each person, $1,000,000 each accident and $1,600,000 cach disease.

I Exemption/Modification (Justification attached; subject to approval).

Professional liability insurance , if required for the professional services being provided, (e.g., those
persons authorized by a license to engage in a business or profession regulated by the California
Business and Professions Code), in the amount of not less than $1,000,000 per claim and $2,000,000
in the aggregate, to cover linbility for malpractice or errors or omissions made in the course of
rendering professional services. If professional liability insurance is written on a "claims-made" basis
rather than an occurrence basis, the CONTRACTOR shall, upon the expitation cr sarlier termination
of this Agreement, obtain extended reporting covetage ("tail coverage") with the same liabitity limits,
Aty such (ail covetage shall continue for at least three years following the expiration or earlier
termination of this Agreement.

I Exemption/Modification (Justification atiached; subject to approval).
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8.4, Other Insurance Requirements:

All insurance required by this Agreement shali be with & company acceptable to NMC and issued and
executed by an admitted insurer authorized to {ransact ingurance business in the State of California.
Unless otherwise specified by this Agreement, all such insurance shall be written on an cccurrence
basis, or, if the policy is not written on an ocourrence basis, such policy with the coverage required
herein shall continue in effect for & period of three years following the date CONTRACTOR
completes its performance of services under this Agreement,

Bach [iability policy shall provide that NMC shall be given notice in writing at least thirty days in
advance of any endorsed reduction in coverage or limit, cancellation, or intended nen-renewal thereof.
Each policy shall provide coverage for CONTRACTOR and additional insured with respect to claims
arising from each subcontractor, if any, performing work under this Agreement, or be accompanied by
a certificate of insurance from each subcontractor showing each subcontractor has ldentical insurance
coverage to the above requirements.

and aufomohile li

Coungy QiMﬂferey its officers, agents, and employees as Additional insureds with respect fo lability

arising onr of the Confracior’s wop eoing and completed operations

provide theat such insurance is primary insyrance to any insurance or self-insurance maintained by the

County and thgl the insurance of the Additional Inswreds shall not be called upon to_contribute to a loss

covered by the Contractor's insurance. The required endorsement from for_Commercial General

Liability Additional Invured is 150 Fi COG 2010 11-85or CG 201010 0/ in ilandem with CG 20 37 10

G (2000, The required endorsement from for Automobile Additional  Insured Endorsement is ISO Form

CA 20 48 02 99,

Prior to the execution of this Agreement by NMC, CONTRACTOR shall file cettificates of insurance
with NMC's Contracis/Purchasing Department, showing that the CONTRACTOR has in effect the
Insurance required by this Agreement, The CONTRACTOR shall file a new or amended certificate of
insurance within five calendar days after any change is made in any insurance policy, which would
alier the information on the certificate then on file. Acceptance or approval of insurance shall in no
way modify or change the indemnification clause in this Agresment, which shall continue in full force
and effect, '

CONTRACTOR shell at all times during the term of this Agreement maintain in force the insurance
coverage required under this Agreement and shall send, without demand by NMC, annual certificates
to NMC's Contracts/Purchasing Department. If the certificate is not received by the expiration date,
NMC shall notify CONTRACTOR and CONTRACTOR shall have five caleadar days to send in the
certificate, evidencing no lapse in coverage during the interim. Failure by CONTRACTOR to maintain
such insurance is a default of this Agreement, which entitles NMC, at its sole discretion, to torminate
the Agreement immediately.

9. RECORDS AND CONFIDENTIALITY,

9.1. Confidentiality, CONTRACTOR and its officets, employees, agents and subcontractors shall comply

with any and all federal, state, and local laws, which provide for the confidentiality of records and
other information. CONTRACTOR shall not disclose any confidential records or other confidential
information teceived from NMC or prepared in connection with the performance of this Agreemant,
unless NMC  specifically permits CONTRACTOR to disclose such records or information.
CONTRACTOR shall ptomptly transmit to NMC any and all requests for disclosure of any such
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10.

11.

12.

. canfidential. records . or information, . CONTRACTOR .shall not use .any confidential information
gained by CONTRACTOR In the performance of this Agreement except for the sole purpose of
carrying out Contractor's obligations under this Agreement,

9.2, NMC Records . When this Agreement expires or terminates, CONTRACTOR shall return to NMC
and NMC records which CONTRACTOR used or received from NMC to perform services under
this Agreement,

9.3. Maintenance of Records . CONTRACTOR shall prepare, maintain, and preserve all reports and
records that may be required by federal state, and County rules and regulations related to services
performed under this Agrsement. CONTRACTOR shall maintain such records for a period of at
least three years after receipt of final payment under this Agreement. If any litigation, claim,
negotiation, audit exception, or other action relating to this Agreement is pending at the end of the
thtee year period, then CONTRACTOR shall retain said records until such sction is resolved,

9.4, Access to and Audit of Records . NMC ghall have the right to examine, moniior and audit all records,
documents, conditions, and activities of the CONTRACTOR and its subcontractors related to
setvices provided under this Agreement, Pursuant to Government Code sectlon 85467, if this
Agreoment involves the expenditure of public funds in excess or $10,000, the patties to this
Agreement may be subject, at the request of NMC or as part of any audit of NMC, to the
examination and audit of the State Auditor pertaining to matters connected with the performance of
this Agreement for a period of threo years after final payment under the Agteement,

9.5. Royalties and Inventions . NMC shall have a royalty-free, exclusive and irrevocable license to
reproduce, publish, and use, and authorize other to do so, all original computer programs, writings,
sound recordings, pictorial reproductions, drawings, and other works of similar nature produced in the
course of or under this Agreement, CONTRACTOR shall not publish any such material without the
prior written approval of NMC.

NON-DISCRIMINATION. During the performance of this Agreement, Contractor, and its

subcontractors, shall not unlawfully discriminate against any person because of race, religious creed,
color, sex, national origin, ancestry, physical disability, mental disability, medical condition, marital
status, age {aver 40), or sexual orientation, either in Contractor's employment practices or in the
furnishing of services to recipients. CONTRACTOR shall ensure that the evaluation and treatment of its
employees and applicants for employment and all persons recetving and requesting services are fiee of
such. discrimination. CONTRACTOR and any subcontractor shall, in the performance of this Agreement,
full comply with all federal, sate, and local laws and regulations which prohibit discrimination. The
provision of services primarily or exclusively to such target population as may be designated in this
Agreement shall not be deemed to be prohibited diserimination.

COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANT. If this Agrecment has been or

will be funded with monies received by NMC pursuant to a contract with the state or federal government
in which NMC is the grantee, CONTRACTOR will comply with all the provisions of said contract, and
said provisions shall be deemed a part of this Agreement, as though fully set forth herein. Upon requedt,
NMC will deliver a copy of said contract to Contractor, at no cost to Contractor.

INDEPENDENT CONTRACTOR. In the performance of work, duties, and obligations under this
Agreement, CONTRACTOR is at all times acting and performing as an independent CONTRACTOR and
not as an employee of NMC, No offer or obligation of permenent employment with NMC or particular
County depariment or agency is intended in any manner, and CONTRACTOR shall not becorme entiiled
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by virtue.of this-Agreement to receive from NMC any form of employee benefits including but not limited
to sick leave, vacation, retirement beneflis, workers compensation coverage, Insyrance or disabllity
benefits. CONTRACTOR shall be solely liable for an obligated to pay directly all applicable taxes,
including federal and state income taxes and social security, arising out of Coniractor's performance of
this Agreement. In connection therewith, CONTRACTOR shall defend, indemnify, and hold NMC and
the County of Monterey harrless from any and all liability, which NMC may incur because of
Contractor's failure to pay such taxes,

13. NOTICES, Notices required undet this Agreement shall be delivered personally or by first-class, postage
per-paid mail to NMC and Contractor's contract administrators at the addresses listed below.

FOR NATIVIDAD MEDICAL CENTER: FOR CONTRACTOR;

Contracts/Purchasing Manager w W

Name Name and Title
1441 Constitution Blvd. Salinas, CA. 93906 %’7’02 Llﬂ\oef@w‘zudam WMW%@W?
Address Addrem
831,755.4111 |- $82-@Ypo K?Wif
Phone Phone

14. MISCELLANEOUS PROVISIONS,

14.1.

14.2,

14.3.

14.4.

14.5.

14.6.

Conflict of Interest . CONTRACTOR represents that it presently has no interest and agrees not to
acquire any interest during the term of this Agreement, which would directly, or indirectly conflict
in any manner or to any degree with the full and complete performance of the professional services
required to be rendered under this Agreement.

Amendment. This Agreement may be amended or modified only by an instrument in writing signed
by NMC and the Contractor.

Waiver . Any waiver of any terms and conditions of this Agreement must be In writing and signed by
NMC and the Contractor. A watver of any of the terms and conditions of this Agreement shall not be
construed as a waiver of any other terms ot conditions in this Agreement,

Contractlor. The term "Coniractor” as used in this Agreement includes Contractor’s officets, agents,
and employees acting on Contractor's behalf in the performance of this Agreement.

Disputes, CONTRACTOR shall continus to perform under this Agreement during any dispute.

Assignment and Subcontracting. The CONTRACTOR shali not assign, sell, or otherwise transfor its

interest or obligations in this’ Agreement without the prior written consent of NMC. None of the
services covered by this Agreement shall be subcontracted without the prior written approval of
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NMC., Notwithstanding any such subcontract, CONTRACTOR shall continue to be liable for the
performance of all requirements of this Agreement,

14.7. Successors and Assigns. This Agreement and the rights, privileges, duties, and obligations of NMC
and CONTRACTOR under this Agreement, to the extent assighable or delegable, shall be binding
upon and inure to the benefit of the parties and their respective successors, permitted assigns, and
heirs,

14.8. Compliarce with Applicable Law . The parties shall comply with all applicable federal, state, and
local laws and regulations in performing this Agreement.

14.9. Headings. The headings are for convenience only and shall not be used to interpret the terms of this
Agreement.

14.10, Time is of the Essence. Time is of the sssence in each and all of the provisions of this Agreement

14.11. Governing Law, This Agreement shall be governed by and interpreted under the laws of the State
of California.

14.12. Non-exclusive Agreement, This Agreement is non-exclusive and both NMC and CONTRACTOR
expressly reserve the right to contract with other entities for the same of similar services.

14.13. Construction of Agreement, NMC and CONTRACTOR agree that each party has fully participated
in the review and revision of this Agreement and that any rule of construction to the effect that

ambiguities are to be resolved against the drafting party shall not apply in the interpretation of this
Agreement or any amendment 1o this Agreement,

14,14, Counterparts . This Agreement may be executed in two or more counterparts, sach of which shall
be deemed an original, but all of which together shall constitute one and the same Agreement.

14.15. Integration. This Agreement, ncluding the exhibits, represents the entire Agreement between
NMC and the CONTRACTOR with respect to the subject matter of this Agreement and shall
supersede all prior negotiations, Representations, or agreements, eithet written or oral, betwesn
NMC and CONTRACTOR as of the effective date of this Agreement, which s the date that NMC
signs the Agreement.

14,16, Interpretation of Conflicting Provisions . In the event of any conflict or Inconsistency between the
provisions of this Agresment and the Provisions of any exhibit or other atiachment to this
Agreement, the provisions of this Agreement shal! prevail and conirol.
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NATIV. MEDIC

By: QW

«~""" NMC Contracts/Purchasing Agent

Date: '9‘/ ,z\j: /J’d

By:ﬁ(n Qt;/a

Department Head (if applicable)
Date: “2(( Gl

Approved as to Legal Form

By: <
Stacy Saetta™
Deputy County Counsel

e 1[0

Approved as to Ffscal {Provigions

fur

By: uj

Auditorf.@ontro[lirv o

Date: 'Qw\c'\.\()

Ravised NMC PSA Form $100,000 or Less
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CONTRACTOR

BoAlsA! @rf% o e,

Contractor's Bysiness Name##®

Date: K/ %/W/aw
v Bl L LT

(Slgﬁature off's'éc tary) Asst, Secrotary, CRO, Tleasurer
gst, Treasurer)

?@(@(J\ \ Jmmé/zr"“ See

nc{ Title ™

2] ?/w

#EEINSTRUCTIONS: If CONTRACTOR is a corporation,
including limited liability and non-profit cotporations,
the full Tegal name of the corporation shall be set forth
sbove together with the signatures of two specified
officers. I CONTRACTOR is 2 parinership, the name of
the partnership shall be set forih above iogether with the
signature of & pattner who has authoiity to execute this
Agresment on  behalf of the pastnership.  If
CONTRACTOR iz contracting in  and  individual

capacity, the indlvidual shall set forth the name of the
bugmeg t1i‘ any and shall gemsgnaﬁ; sign the Agreement.




il

Propossl ID# NAT012940/2603 1 Natividad Inffials
Caonfidentla}

O Caeh

Beacon Parthers
Engagement Proposal

SCOPE of WORK

The scope of this engagement is for Beacon Partners (Beacon) to provide management
consulting services 1o Natlvidad Medicat Center (Natividad) in the form of MEDITECH .
Client Server (C/S) 5.6 Billing and Accounts Recelvable (B/AR) module subject matter
expertise,

SCOPE

Beacon understands that Natividad is In the process of implementing the MEDITECH.
G/S 5.6 B/AR module and the implementation Is proceeding as planned. Natividad would
like Beacon to provide a poal of consulting hours that can be drawn upon as nesded fo
support the analysts and implementation specialists working to implemant the B/AR
madule.

APPROACH ‘
Beacon will provide a consultant familiar and experienced with MEDITECH C/8 5.6 B/AR
module to provids the following services. ‘

« Farticipate in the Implementation project team work groups to discuss MEDITECH
experlences of best practice approaches to the implementation.

- Participate In operational workflow redesign,

»  Work with Natividad to deflne optimal workflow measures and opportunities for
process Improvements for utilization of the new MEDITECH functionality,

+  Work with department managers to discuss how the MEDITECH system will affect or
change their patient services or workflows.

«  Provide guidance with the design and development of dictionarles.

+  Provide guidance in developing and executing Intagration test plans.

+  Provide guidance in developing and exeouting end-user tralning plans,

+  Assist with the overall tralning needs of management and staff affected by the
implamentation project; this task will include identifying training requirements, both in
technology transition for those utilizing the new systemn and changes to workflows far
those currently accustomed to other system or manual procedures.

JR———



» Provide guldanoe In developing end-user menus.
«  Provide Go-Live support,
»  Provide post-Live support.

IV, PERSONNEL, PROJECT DURATION and FEES
All personnel assigned to the engagement shall be fully quaitiied to perform the tasks
assignad to them and shal perform the services in a competent and professicnal

mannar.

We anticipate that the project will take 200 hours over a period of four menths, and
Beacan will assign consuliants with MEDITECH C/S 5.6 B/AR experience, Dug o the
exigencles of Nafividad's situation and the pari-time nature of this engagement, Bsacon
may assign different consultants during different phases of the project. The consulting
fees for this project, which shall remain vaiid for 45 days frorn the date of this
Engagement Proposal, are:

HOURLY ESTIMATED
_RATE  HOURS

PROFESSIONAL STAFF ESTIMATED FEES*

MEDITECH C/S B/AR .
Subjeat Matter Experts $180 200 $28,000
Total 200 $36,000

Fees represented above arz Inclusive of fravel and administrative expenses in
accordance with all applicable Monterey County polictes, including without limitation the
Manterey County travel policy and are valid for 45 days from the date of this ietter. Thank

your for your continued use of our services,
ggacm %Wﬁ‘“ A
G Pl &
g

2o
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BUSINESS ASSOCIATE AGREEMENT

This Agreainent,'hﬂl‘aimftmj, refetrad to as “Agveement”, i made effective Octoher 15, 2009 by_énc] TR
betvicen the County of Monterey, a political subdivision. of the State of Califotaia, on behalf of Natividad . .
Medical Center, heroinafier reforred 1o as “Covered Rntity”, and Beacon Pariners Inc. heroinafter raferrad to §

a3 “Businesy Associate”, (individually, o “Party” and collecitvely, the “Parties™). - L

WITNESSETH:

WHERTAS, Seotions 26] through 264 of the federal Health Insurance Porisbility and Accountability ..
Aot of 1996, Public Law 104-191, known as “the Adminstrative Simplification provisions,” diregtthe. .

Department of Health and Human Sorvices to develop standards to nroteot the security, confidentiality and
integrity of health information; and- - . . e coot e

ot

WH]ﬂREAS, pursuant to the Adminlstrative Simplification provisions, the Secretary of Health.and, -
Humean Services has lssued regulations modifying 45 CFR Parts 160 and 164 (the “FIPAA Privacy Rule™); and

| WHEREAS, the State of Caltfornia has enacted statutes designed ‘o safesuard patient privacy including,
without limitation, the Confidentiaitty of Medical Infotmation Act (“CMIA™), California Civil Code § 56 ¢f seq,

. Senate Bill 541, enacted September 30, 2008, and Assembly Bill 211, enavted September 30, 2008; and -

WIHEREAS, {he parties ackmowledge that California law n;lay include provisfons more. stringent.and -

more proteetive of the confidentiality of health nformation than the provisions of HIPAA; and

WHEREAS, the Parties wish to enter info or have entered into an arrangement whereby Business .
Associzte will provide certain servives to Covered Entity, heteby roforred to as the “Service Agresment and,
pursuant to such urrangsment, Business Associats may be considerad a “business associate” of Covered Entity ag
defined in the HIPAA Privacy Rule end under Califortiia law; and -

WHIREAS, Business Associate ﬁay hava nooess fo Protected Heelih Tnformation (as defined below) i

fulfilling its responaibilities under such arrangement;

THEREFORE, in consideration of the Parties’ confining obligations under the Service Agreement, -

- complianee with the HIPAA. Privacy Rule; oompliance with California law, and ofher good and valuable:

consideration, the receipt and sufficiency of which is hereby asknowledged, the Parties agree to the provisions of
this Agreement in order to address the requirements of the HIPAA Privacy Rule and Califomia law and to protect
the interests of hoth Parties, ' e

ot
b}

1 DEVNITIONS “ | N

Exocept a8 otherwise defined herefn, any and all capitalized terms in this Seotlon shall have the definitions.set forth
in the HIPAA Privacy Rule, Tn the event of an ineonsistency between the provisions of this Agreement and
mandatoty provisions of the FIPAA Privacy Rule, as ametided, #he HIPAA. Privacy Ryule shall control, Inthe ..
event of an Incensistency between thoe provisions of this Agresment snd mandatory provisions af CMIA or oiher,
California law, Californie law shall control, Where provisions of this Agreement are different than thoss -

mandated in the HIFAA Privacy Rule end California law, but nonetheloss ave permitted by the HIPAA Privagy, °
+ Rule and Califorsin law, the provisions of this Agreement shall control. . N T T

The term “Protected Health Information™ means individually identifiabls health infopmation inolﬁding, withowt . -,

limitation, afl information, data, documentation, end matetlals, including without Hritation, demographis,
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medical and ﬂnanoial information, that relates to the past, present, or firtre plysical or menta} health or gondifion
of an individual; the provision of health care to un individuel; or the past, present, or firture payment for the |

.. proviston of health cere to an ndividual; and thet identifies the idividual or with respest to.which thers sa ;'*...
_reagonable bagis to beligve ]the information oan be used to identify the individual,. - .. .1 A

Busitness Associate ackno] edges and agroos that li Protected Foaltls Informetion that fs oreated or tecelved by
‘Covered Bntity and disolosed or made avatlable in any forn, inoluding ‘paper record, ors] communication, audls,

recerding, and elscironic display by Covered Entity or ita operating untts to Busingss Associate or ig created or, -
received by Business Assdciafe on Covared Bntity’s behalf shall be subjectto this Agregment, . . - T

L. CONPIDENTIALIIYREOUIREMENTS ' '~ . . o sy oo

(8)  Busihess Associbis agrees: -

(1}  to access, use, or discloss any Profected Health Infcrmaﬁon soialy:' (1) for‘xlneé"ciﬁg nfs — ) |
obligations ag set forth in ey agreements between the Partles evidenolng thedr business relationstp op (23, .

&y required by applicable law, rule or fegulation, or by accrediting or aredentialing organization to whom -
~ Covered Entity {s required to disclose such tnformation or as otherwise permitted under this Agraement, -
the Service Agreemsnt (if consistent with tils Agrsement the HIPAA Privacy Rule, and Californa law),

.. theHIPAA Brivacy Ruls, or Californis Jaw snd (3) a5 would be permiited by the HIPAA Prtvacy Rule - . -

and Caltfornie law if such ust or disclosure were made by Covered Entity; R I
(iij * #termination of this Agreement, the Sortide Agreement (or any similar dogumetytiition .

of the business relationship of the Parties), or upon request of Covered Entity, whichever qoours. fiyst, i, -
foasible, Birsiss Associate will retriis or destroy 2 Protsdted Héalth Information received fom ot
<ersated or secetved by Business Associate on belalf of Coversd Entity that Business Associats st
maintaing in any form and retain no copies of such information, or if snch return or destruction is not
fensible, Business Assooiate will extend the protections of this Agreement to the information and Hmit
further acoess, uses, and disclosures to those purposes that meke the return, or destruction of the

"~ information not feasible; and ' o ) ‘

(i)  to énsure that its agents, including & subcontractor, to whom it prévidés Pré"ceotea;il;éalﬁh,-: EET

Iiformation received from ot crested by Bugtneas Associete on behalf of Covered Batity, agrees to the,

sama restrictions and conditions that apply to Business Assooiate with respeot fo such information, Jn

addition, Business Associate agrees 1o take reasonable steps o engure that its omployees’ actions oy
- omissions do not cavse Business Assoclate to breach the terms of this Agreerent, .- caeon
(®)  Notwithstanding the prohibitions get forth th this Agfeement, Business Associate may uae ahd
disélose Protected Healih Information ag follows: e

i .
I f v '

) if neceszazy, for the proper managemeint end administration of Business Associate orto
carry out the legel responsibilities of Business Assooclate, provided that as to aty such disclosure, the
. following requirements are met: . WL e
‘ (A)  the disclosure is required by law; or '

(B)  Business Assoolate obtains reasonable assurances from the person to whom the .
juformation is disclosed that it will be held confidentially and accessed, used, or further disclosed .
only as reepiired by law or for the purpese for which it was disolosed to the person, and the person
‘notifids Businiess Assooiate of any instances of which it is aware in which the confidentiality of
the Informaticn has been breached, withih five calendar days of disoavering sald breach of . . ..,
‘confidentiality; oo o N : ) -
. () fordata aggrepation services, if to be provided by Business Associate for the kenlth sare

™ operationy of Ctvered Entity putsuant to arty agresments batwaen the Partles evidenoing their businogs «- -
relationship, For purposes of this Agroement, data aggrogetion services meaxs the vombining of, . .. -

© Protéotsd Health Inforsietion by Busitidsy Associate with tho protevied heslth infarmation reoefved By o
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e Bustness Associats, in s capacity as 4 business agsociate of another covered entity, to papmit data, .,
ana]yseas that. relate io the health oiLe oparaﬁons of tlm respectwa aqvered antiu B8 i,

{0} Busmess Associate Wﬂl zmp]ement appropmata safaguards to prevent aooess to, uge of or .
disclosure of Frotectad Féalth Information: other than az permitted in this Agreement, The Sacretary of -

R - Healilt and Euman Services shall have the right to audit Business Assoofate’s records and practices |

S AN related o vas and disclosure of Protested Healih Information to ensure Covered En‘uty 5 comphanqe with .

ALy the terms, of the FIPA A, Privacy Ruls, Business Asspolate shall report te Coversd Bntity ALY BO0ESS, 188+,

' . or disclosure of Protected Health Information which s aot in compliance with the terme of.this .
Agreement of which it becomes aware within five calendar days of discovering such: impropar ACCBTS,,
R use, o dizolosurs, Tn addition, Business Associate agrees to mitigate, to the extent practicable, any |
‘ harmful effect thai Is known to Business Associate of a use, disclosure, or acoess of Pratapted Haa.]ih
Infmmatiun by Busmess Assomate in wolauon of the reqwements o:l.‘ this Agresmant _

TR .
R T P ' T Lot

o T VAILABILITYDEPm B R e e

oo fon e

Businesa Assocmte agrees o make avaﬂable Pmtacted I-Iealih Infcmmﬁon fo the exiont end in ‘tha manper .o L

Cooaet raqmred by Saction 164,524 of the HIPAA Prwaoy Rule, Buginess Assopiate ngrees to make Pyotested Health .. .

- Information availablé for amendment and ineorporate any amendments to Protested Health lnformatxon i . o L
accordance with he requirements of Section 164,526 of fhe FIPAA Privacy Rie, In adclmon1 Business ., ...

(it Assoolate agrees.to make Protocted Floalth Information available for; purpmaes qf accountmg of dasclosuras, crd
- required by Section 164 528 oftha I—I[PAA PrlvacyRule. e CM L e . " ‘

IV.  TERMINATION

Notwithstanding anything in this Agresment tc the contrary, Covered Entity shall have the right to terminate this

Agrosment and the Service Agresment Immediately if Coversd Butity determines thet Businees Assooiate haa

violated any matérizl term of this Agreement, If Covered Bntity reasonably batieves that Business Associate will -
t o eYiolate a matertal tert of fhls Agteement and, where practisabls, Covered Fotity gives written notics to Businesg

Assoeiate of such belivf within a reasonable time after forming such belief, and Business Assoclate-failsto-

* provide adequate weltten assuraces to Covered Entity that it will not breach the cited term of this Agt o

within a reasonable period of time given the specific circumstances, but In any svent, bafore ths thrsatened breach |

» v iato ovour, then Covered Bntity shall have thie tight to terminate this Agreament and the Sarvma Apteoment . . ... s .
' 1mmedm1:ely, and seek. mjunetrve fmd/or daclaratory J'eliaf ina couri of Iaw havnzg junsdiotmn oyt Busmaas P

A eeitt Agsociate. L 0 o o ; : . C

Ly, I\MSCIELiZANEQU‘»

Except as exprassly stated herain, inghe HIPAA Privacy RuIe, or uuder Cahi“omm law, the parties o iy Wy e
Agreément do not infend to create any rights in any thivd parties, The obligations of Business Associate under this - .

* Section shall survive the expiration, termination, ar caucellation of this Agresment, the Serviee Agresment aud/or

* the business relationship of the partias, and ghall sontinue-to bind Busmaes Assoomia, ity agenis, employe@s, )

Do t contractors, successms and &ss;gns ‘a8 se'tfo:thherei R . N

’ O
St BURNA ¢

This A greetnent may be ainanded ot modxﬁed on]y ina wﬂing signec[ by the Parties, No Party may asmgn its -
. tespective rights and-obligations. wnder this Agreernent without the prior wrltter: oonsent of the qth@:t Perty, Nona
/ v+ i+ ofthe provislons of.this Agresment are ltsnced-o areate, not willjhey be destaed-fo create any Lalabmnship ,
+ botweer the Parties othei-than that of independent parties confracting with each other solely forthe.purpopes of |
fi ":’5 “ effecting the provisions of this Agtesment and aiy other ggrecments betiveon the, Parties evidencing ihelr busm&ss
' relationship, This Agreemeant will be governed by the laws of the State of Californfa, . No:changs; waiverot. . ©
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" ahove,

. COVERED ENTITY: it v+ -1 wia. &

P

discharge of any lability or obligation hersunder on sty one or more occasions shall be desmed a walver.of ORI E
performance of any edutinning or other obHyation, or shall prohibit enforooment of any. ohligatlon, on any pthet . . .

occasiorn, '

Wl

“ Inforination vihich ats nove restriotive thatithe provisions of this’ Agresment, the provisions of the mere , . |

© requirements regarding BusinéssAséuaiate’.s use-dnd diselosue of Protected Health Information. .. .-

Tn the event that sny provisiow of this Agréerhent is held by a court of oompetent furisdiction to be validor .. v v o,
unenforeaable, the temainder-of the provisiofs of this Agreemeni will retnain in full foroe and, effect, In.additlon, IR,
* inthe eyenta party believes in good faith that wny provision of this Agreement fails to comply with,the thepw: . . e

¥

W
B I
1

eurrentt requirements of the FIPAA Privacy Rule or Californi lew, such party shall notifiy the.other parfyin - .. .

wiiting, For a period of up to. thirty days, the partiss shall attempt in good faith to addresz'auch concernapd -+
amend the texms of thiy Agresment, If necessary to bring it into compliance. If, 2t the conolusion of such thirty -

day period, & party believes In good faith that the Agreement still fails to comply with.the HIPAA Privacy. Ruls [} S

Californie-law; then either party has the right to terminate this Agresment and the Service. Agreement upon ., |

written notics to the other party. Neither party may terminate this Agreement without simultansougly terminating - .‘ C o
- the Servics Agreement, inless fhe parties muhially agree in wiitingto modify this Agreement or immediately - .. .
©i - replace it with.a new Bisiness-Assaciate Agréement thet fally complies with the EIPAA Privacy Rule andh ...~y

Californialaw, . = -

‘Business Assoclate acknowledges that Natividad Medioal Center (NMC) has estabiished a Corporate Compliance

Program, and indet this program NMC has developed & Code of Conduct Manual to provide guidanes in the

+ ethical and legal performance of our professional services, Business Assootate further agrees to abide by all o
prinoiples stated in the Code of Conduet while condueting business with Natividad Medical Center. A copy of the.

Cods of Conduot & Prinai;':;lés'af Compliatce is availetle upon request.

. BUSINESS ASSOCTATE: ., &+ A~ © . -
b Sl b
. - o /A e A

Titler L% Title; % £ Cglf) o |

. Dfxta:*'_{e:.f»@\éi. . e ‘Dfite';- .--«M./f-/cﬁ

Revised 12426408

£

" 'The partios agree that, ‘i tho ovent that iy ’»ddcrﬁmen‘qntion of the parties, pursuant to which Buginess Assogiate - -1 .- . .
provides services to Ctiveied Butlty cortalns provisiohs relating to the use or disolosure, of Protected Healtho o/ oo o

IN WITNESS WIDER‘EQF—, the Partics iua;&ralexer;utad ‘thiy Agreement as of the day and year wuitte: 1y . ﬁ_f-‘. o .'

restrictive documentatfon will eontrol: The provisions of this Agtesment are intended fp-establish the mintmury.. « N e
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDDIYYYY)
12/12/2011

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE GCOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED

IMPORTANT:

certificate holder in lieu of such endorsement{s).

If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must be sndorsed. If SUBROGATION IS WAIVED subject to
the terms and conditions of the policy, certain policles may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER
Charles River Ins. Brokerage, Inc.

5 Whittier Street

GONIACT guzette Kovaes

FAX
THONE expy, (508) 656-1400 FO% oy, (508 656-1400

E%HD%'\!IESS skovacs@crinsurance.biz

4th Floor | EoatonER p 00011769

Framingham MA Q1701 INSURER(S) AFFORDING COVERAGE NAIC #

INSURED INsURER A:The Phoenix Insurance Co 25623
nsurerB:Travelers Indemnity 25658

Beacon Partners, Inc. msurer¢:Travelers Casualty and Surety 31194

97 Libbey Parkway, Suite 310 nsurerD:Travelers Casualty & Surety Co. [29246

' INSURERE :ACE Insurance Company
Waymouth MA Q2189 INSURERF ;
COVERAGES CERTIFICATE NUMBER:11GL/CA/UMB /WC/E&0/Breach REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES CF INSURANCE LISTED BELOW HAVE BEEN ISSUED TC THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT COR OTHER DCCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF S8UCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR]

POLICY EFF | POLICY EXP

LTR TYPE OF INSURANCE INSR | WyD POLICY NUMBER (MMDDIYYYY) | (MWDD/YYYY) LIMITS
GENERAL LIABILITY EAGH OCCURRENCE $ 1,000,000
X | COMMERCIAL GENERAL LIABILITY Eé@"ﬁ%%g?é%@lﬁ?eme) 3 300,000
A | cLAMS-MADE OCGUR 63017812962 1.0/13/2011 10/13/2012 | yep exp (Any one person) | § 10,000
| PERSONAL & ADV INJURY [ 1,000,000
| GENERAL AGGREGATE $ 2,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | $ 2,000,000

X | roLicy FRO- Loc $

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT

S {Ea eccident) $ 1,000,000
ANY AUTO
BODILY INJURY (P
B ALL OWNED AUTOS BALG4M7057TEC 10/13/2011[10/13/2012 (Perperscry | §
— BODILY INJURY (Per accident) | $
SCHEDULED AUTOS SROPERTY DAMAGE .
X | HIRED AUTOS {Per accident)
X | NON-QWNED AUTOS $
§

X | uMBREWLALIAB | X | 5ecum EAGH OCCURRENGE $ 3,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 3,000,000
DEDUCTIBLE $

C | X | ReTenTioN § 10,000 CUPL78M2962 10/13/201110/13/2012 s
D | WORKERS COMPENSATION X | WG STATU: oTH-

AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER

ANY PROPRIETOR/PARTNERIEXECUTIVE NIA E.L. EACH ACCIDENT $ 1,000,000

{Mandatory In NH) HKURT658ME0010 L0/13/201100/13/2012) &) pgEASE - EA EMPLOYER § 1,000,000

If yes, describe under

DESCRIPTION OF OPERATIONS below EL DISEASE - POLIGY LiniT | $ 1,000,000

E | Tech E&O 25841153 10/13/201110/13/2012] =4 clam 3,000,000

Data Breach $500,000 Aggregate 3,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS ! VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER

CANCELLATION

SAMPLE CERTIFICATE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WIlL. BE PELIVEREP IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

e R e

E Bohn @Gitlitz/SJK

ACORD 25 (2009/09)
INS025 (200809

©1988-2009 ACORD CORPORATION. All rights reserved.

Thie ACORD name and logo are registered marks of ACORD




POLICY NUMBER: H-§30~178M2952-PEX-~10

T TCOMMERCIAL GENERAL LIABILITY

ISBUE DATE: 11-05-10

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED
(CONTRACTORS)

This endorsement madifies Insurance provided under the followlng:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

NAME OF PERSON(S) OR ORGANIZATION(S):
COUNTY OF HONTEREY, 1Td OFFILCERS,
AGENTS AND BEMPLOYEES IT I8
UNDERATOOD THAT THIS INS IS PRIMARY,
AND ANY OTHER INS MAINTAINED EY THE
ADDL INSRD SHALL BE EXCESS ONLY, &
ROT CONTRIBUTING WITH THIS INSURANCE
1441 CONSTITUTION BLYVD,, SALINAG, Ch 90306
PROJECT/LOCATION OF COVERED OPERATIONS:

CALIFORNIA

1. WHO IS AN INSURED ~ (Section 1} is-amanded
to Include the person or organization shawn in the
Sohedule above, but:

a)  Only with respect fo fability for "badlly infury",
"property damage" cr "personai injury™ and

b) If, and anly ta the exten! that, the Injury or
damage Is caused by acts or omisslons of
yau or your subconiractor In the performance
of "your work" on or for the project, or at the
location, showh in the Scheduls, The person
or orgénization does not quallly as an addl-
tienal insured withs respect to the independant
acts or omissions of such person or organize-
ton.

2. The Insurance provided to ths addiflonal lnsured
by this endorsement s [Imited as follows:

a) In the event that the Limits of Insuranice of
this Coverage Part shown in the Declarations
excend the limits of llablity required hy a
‘wiitien contract requlidng insurance® for fhat
additfonat nsured, the Insurance provided to
the additional insured shall be Iimited ta the
fmits of Liabllity required by that "written con-
tract requiring insurance®. This endorsemert
shall not Increase the limits of insurance de-
scribad in Section NIl —~ Limits OFf Insuranca,

b) The Insurance provided to the additional In-

¢

sured does nof apply to “badily Injury”, "prop-
etty damage" or "parsohal infury® arlsing out
of the rendaring of, or failure to render, any
professlanal architectural, engineeting or sur-
vaythg services, including:

I, The praparing, approving, or failing to
pragara or approve, maps, shop draw-
Ings, oplnlens, reports, surveys, field o
ders ar change ardars, or the preparing,
approving, or falling to prepare or ap-
prove, drawlhgs and specifications; and

iil. Supervisory, inspectlon, architectura! or
enginesring activities.

The insurancs pravided to the addittonal in-
sured doss nat apply to "bodlly injur™ ot
"nroperty damage” caused by “your work"
and Iholuded in the "products-complsied op-
grations hazard" Unless a “wriller confract
requirng Insuranue® specifically requires you
o provide such coverage for that additional
Insured, and then the insurance provided fo
the additional Insured applies cnly t such
“hodily Injury” or "property damage" that oc-
curs hefore the and of the perlod of time for
which the “wrillen contract requiring ihsur
ance" requires you fo previde such coverage

CG D2 47 08 05 © 2005 The 8t, Paul Travelers Compantes, Inc. Page 1 of 2
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- COMMERCIAL GENERAL LIABILITY

or the end of the polley period, whichever Is
earliet.

3. The Insurance provided to the additional insured

by thie endorsement is excess ovar any valid and
colleciible "other Insurance®, whathar primary,
sxcess, confingent ar on any other hasls, that s
avaliable to the additional Insured for a loss we
cover under this endorsement, However, If a
“written contract requiring Insurance" for that ad-
dilonal insured specifically requires that this in-
surance apply oh a primary basls or a primary
and non-contributory basls, this ihsurance s pri-
mary fo "other ihsurance” avallabla to the addi
tlonal Instred which covars that person or argani-
zation as & named Insured for such inss, and we
will rot shere with that *other Insurance”, But the
Ingurance provided to the additlonal Insured hy
this endorsement silll s excess cver any valld
ahd coliectlble "ather 'nsurance”, whether pri-
mary, excess, cotitihgent or on any othsr basis,
that is avallable to the additional insured when
that person or organization ls an additional in-
sured under such "other insurance”,

As a condiifor of coverage provided to the

additionad insured by this endorsament:

a) Ths additional Insured must give us written
notice &8 sconh as practicable of an "ecour-
fence" or an offense which may result In a
claim. To the extant possible, such notice
should includa:

i How, whan and where the "pecurrence”
or offense inok place;

il. The names and addresses of any injurad
persons and wilnesses; and

fii. The nature and locatlon of any Injury or
damage srislig out of the "ocourrence" or
offense,

b} If & daim Is made or "suit" is brought sgainst
the additicnal insured, the additional insured
must

L Immsdiately record the specifics of the
clalm or "sult” and the date recelved; and

il. Notlfy us as soon as practcabls.

The additional Insured must see to it that wo
recetve written notice of the claim or "sult" as
soon as praciicable.

¢) The addilonal Insured must Immedlately
send us copies of all legal papsrs receivad in
connaction with tha clalm or "suit", cooperats
with us {n the investigation or setferment of
the claim or defense against the “sult", and
atherwiss comply with all palicy conditians,

d) The additional insured must tender tha de-
fense and indemnity of any elaim or "suit” to
any provider of "other insuranoe” which would
covar the addifional insured for a loss wa
caver under this endorsemert. However, this
condlifon dees not affect whethsr the Insur-
ance orovided to the additional insured by
this endorsement Is primary to "other insur-
ance” avallable to the additlonal Ihsured
which covers that person or organization as a
named [nsured as described In paragraph 3,
sbove,

8, The follawing dafiniflon Is added to SECTION V.

~ DEFINITIONS:

"Written contract requiring insurarice” means
that part of any wrltter contract or agresment
under which you ars required fo include s
person or erganization as an additional in-
surad on thls Coversge Part, provided that
the "bodlly Injury" and "property damage” og-
curs and the "personal injury” I8 caused by an
offensae commiltied:

a, After tha signing and execution of the
contract or agrearnant by you;

b. While that part of the contract or
agreamsant ls In effect: and

¢, Before the end of the policy perfod.
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