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FY27 Budget – Preliminary Review
Expense overall (vs. FY26 Budget):

o Total Exp $48.81 million
o Use of Fund Balance $4.80 million 

o Insurances $1.60 million, decreased by $480,000
o County’s Cost Plan $979,541 increased by $687,358
o Contractors & Consultants  $23.74 million

o Grants reimbursable  $8.22 million  (increase of $5.1 million)
o Monterey One Water  $8.65 million (decrease of $0.7 million)

o Fund Transfer 
o Fund 111 to Fund 127  $150,000
o Fund 130 to Fund 116  $700,000
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FY27 Budget – Preliminary Review
Position Request :

o Total 57 FTE Authorized
o Total Salaries & Benefits $9.97 million

o County’s labor union negotiation outcomes 
o Increase of $1.34 million from FY26 Budget
o PERS, UAL & Health Insurance increased by $.91 million

o 1 FTE deleted Associate WR Engineer
o 12 FTE unfunded  
o 45 Positions Funded 

o 7 Positions currently vacant to fill
o Add CSIP Program Manager 

o Focus in FY27
o Current staffing for ongoing operations & maintenance activities
o Primarily grant funded projects

o Maximize grants to fund staff
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5 Year Expense History
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FY27 Budget – Preliminary Review
Revenue Summary  :

• Total Revenue  $43.99 million
• COLA Increase by CPI 

– Flood Assessments & Special Assessments & Grazing Lease 
– Using CPI 2.5% as a place holder (Actual CPI on March 11, 2026)

• Program Revenue: no rate change in FY26
– Boat Dock & Groundwater Monitoring Program 

• Expense Reimbursements  
– SLO County : $620,000 San Antonio O&M activities 
– Public Works Department : $275,000 (50% Fund 27 Tidegate construction)
– Grants

•  Other Revenue
– Hydro-Electric Revenue &  Ad Valorem Taxes 
– CSIP Funding agreements
– Water Delivery Charge $100.24 (increase of $15/af)
– Recycle Water Service Charges  $113.57 (increase of $25/af)
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5 Year Revenue History
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Fund 131, 132 & 134
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MCWRA Ordinance : Water Delivery Charge

 Ordinance 3789 – Water Delivery Charge
– Adopt a new rate each fiscal year (July 1 thru June 30) 
– Requires a Public Hearing by the MCWRA Board of Directors 

prior to recommendations to the Board of Supervisors
–  
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MCWRA Ordinance : Water Service Charge

 Resolution 10-188 – Water Service Charge
– Established in Zone 2B to cover O&M costs of SRDF per 

Engineers report and Prop 218 process 
– Subjective to an annual CPI for the first five years and “thereafter 

based by an evaluation by the Agency 
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FY27 Rates : 
Recommended

Water Delivery Fee & Service Charge
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FY27 Fund Balance Estimates
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Assigned Fund Balances
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FY26-27 Budget Schedules
 (Dates Tentative)

Jan 17
Identify projects & 
estimates for FY27

M1W Initial Request

Submit New 
Position 
Requests to HR

January 31

February 21
Review & finalize 
Projects to Fund

DRAFT Budget 
Finalize Positions

Preliminary 
Budget to
Finance 
Committee

March 6

March 16
BoD Budget 
Workshop

Baseline 
Submission 

to the County

March 2

April 20

BoD 
Public Hearing of 
FY27 Rates
Final Budget

BoS Public 
Hearing for 

FY27 Budget 

Adoption of 
FY27 Rates 

May 19

June 16

BoS 
Adoption of
FY27 Budget

MCWRA: CSIP Grower's Workshop                      
March 2026
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