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Community Resilience

Community Resilience is about transforming a
community’s culture of preparedness from "me" to
"we" so that we are all smarter, stfronger, healthier,
and better prepared.

It is an inclusive, informed process that addresses
social, economic, natural, culfural, technological,
and organizational sectors of a community.




Strategy

Y Community ¥ 41 Initiatives
ReSiIience Plan The community resilience plan

outlines 61 Iinitiafives to meet the
English and Spanish various goals.
4 Year Planning Effort
Approved by the BOS on 01-07-
2022

g Strategies

« Strategy 1: Build Social Capital

« Strategy 2: Enhance Emergency Services Infrastructure
« Strategy 3: Move Toward Sustainability

« Strategy 4: Create Healthy Communities

» Strategy 5: Encourage Resilient Households

» Strategy 6: Empower Social Mobility




Strategy 2: Enhance Emergency
Services Infrastructure

Forge Community Partnerships And Trust
Make Resilience Accessible
Empower Engaged Communities

Increase Community Preparedness
Strengthen Emergency Response

Develop Local Sustainability Programs

Increase Energy & Transportation Resilience & Sustainability
Promote Water Security & Sustainability

Encourage Clean Communities

Combat Food Insecurity

Advocate For Healthy And Prepared Communities
Reducing Health Inequities During Disasters

Encourage Preparedness Amongst Residents

Support Building Modifications That Reduce Hazard Risk
Foster Quicker Household Recovery Post Disaster
Increase Emergency Sheltering Capabilities

Develop A Resilience-oriented Workforce
Decrease The Digital Divide



Successes to Date

1

Plan

100+

Community Meetings

S

Community Surveys

25

Working Group
Members

45

Events &
Presentations

192 400+ 3,500+

Organizations

Total Outreach Efforts

Direct Contacts



Continue Previous Efforts & Implement the Plan

* PanGCRRERIIne - Develop Shovel Ready Projects
« Community Oufreach . Apply for Grants

- Community Resilience | tihe Proiect
Working Grodp * Implement the Projects

* Update the Plan
 Track Initiatives & Progress



Grant Funding

2018-2019 2019-2021 2021-2023 2023-2028

Urban Areas Security Urban Areas Security United Way & Prepare California
Initiative Initiative Community Foundation Jumpstart
U.S Department of U.S Department of United Way & Community  California Governor’s
Homeland Security Homeland Security Foundation Office of Emergency
Services
«  Community Resilience «  Community Resilience « Community Resilience » Chief Resilience Officer
Planner Planner Planner « Community Resilience
‘ Coordinator
« $121,272 « $180,458 « $100,000 « $993,038
« No Match  No Match « 100% Match  No Match

10 SI.5M 7%

Years Total Invested Cost to County




Eligible Activities

Staff & Personnel

The hiring, or continuation of services, of a Chief
Resilience Officer

Resilience Planning - Complete
Coordinate with key stakeholders to identify the
organization’s resilience challenges and goals.

Project Scoping

Lead the development of a comprehensive strategy,
including the populations and infrastructure that are
most vulnerable, and incorporates planning and
implementation of mitigation, preparedness, and
recovery activities, and mitigation project scoping.

Subject Matter Expertise

Contribute knowledge and expertise to continuously
improve and implement the applicant organization’s
resilience strategy.

Secure Funding

Identify and secure funding, such as Hazard Mitigation
Assistance (HMA), over the period of performance that
aligns with the applicant organization’s resilience
strategy and can ensure ifs continued success.



THE TEAM

Supplies & Materials Community Resilience
5,000 Intern
3 Chief Resilience Officer Civic Spark Fellow
Management Analyst IlI $25K Annually (1Year)

S190k Annually; $950,000



Recommendations

a. Authorize the Director of Emergency
Management and/or designee to execute
a Grant Agreement with the California
Office of Emergency Services (CalOES)
accepting a grant award of $993,038 for
deploying a Chief Resilience Officer and
Community Resilience Coordinator and
implementing the Prepare California
Jumpstart Initiative for the grant period of
August 1, 2023, through June 30, 2028; and

b. Approve an increase in appropriations
and estimated revenues for the first year of
the 5-year performance period of $198,000
for the Department of Emergency
Management Budget Unit 001-1040-
DEMO001-8588 Adopted Budget (4/5ths vote
required)



