
NGEN L3HARRIS CORE UPGRADE AND CITY OF GREENFIELD SITE PROJECT 

COORDINATION AND EFFICIENCY PLAN 

 

MEMORANDUM OF UNDERSTANDING (MOU) 

 BETWEEN 

COUNTY OF MONTEREY 

AND 

CITY OF GREENFIELD 
 

This MOU is entered into effective as of the date executed by all parties by and between the 

County of Monterey (the “County”) and the City of Greenfield (“Greenfield”) for the purpose of 

defining their respective obligations relating to the coordination and implementation of the Next 

Generation Radio Network Core Upgrade Capital Improvement Project (“NGEN Core 

Upgrade”) and the City of Greenfield Site Project (“GSP”). 

I. Mission 

The mission of the partnership under this MOU is to promote the development and 

maintenance of radio network infrastructure in the County of Monterey through the efficient 

use of public funds. 

II. Purpose and Scope 

The County’s Next Generation Radio Network (“NGEN”) system is comprised of land mobile 

radio technology that provides county-wide radio coverage using supplemental and overlapping 

P25 digital trunked and analog conventional systems. 

 

Numerous cities, fire districts and other organizations, including Greenfield are parties to the 

Agreement for NGEN Services and Governance and utilize NGEN services. 

 

The NGEN Core Upgrade has been approved as part of the NGEN 5-year Capital Improvement 

Plan and recommended by the NGEN Executive and Operations Boards as a Fiscal Year 2024-

2025 project. 

 

The purpose of the NGEN Core Upgrade is to replace aging NGEN Cores and dispatch 

consoles.  

 

The County intends to work with third-party vendor L3Harris to complete the NGEN Core 

Upgrade.  

 

Greenfield has obtained grant funding for the purpose of improving NGEN system coverage 

within its city limits. 

 

The purpose of the GSP is to support NGEN coverage through the construction of a radio 

shelter to house a new NGEN site. 

 

Greenfield also intends to work with L3Harris to complete the GSP. 
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The County and Greenfield have determined that the NGEN Core Upgrade and the GSP can be 

completed at substantial cost savings by implementing both projects concurrently under a 

single scope of services with L3Harris. 

The County is party to an existing agreement with L3Harris that can be utilized to complete 

both the NGEN Core Upgrade and GSP. 

The activities, processes and efforts under this MOU are meant to: 

A. Define the scope of the NGEN Core Upgrade – GSP joint project (“Joint Project”). 

B. Direct the County to enter into an agreement with L3Harris to complete the Joint 

Project. 

C. Apportion the costs of the project between the parties and establish a protocol for 

invoices and payments. 

D. Establish a mechanism for the resolution of disputes between the parties. 

III. Responsibilities 

A. The County agrees to: 

1. Contract directly with L3Harris to complete the Joint Project on terms 

substantially similar to the scopes of services attached hereto as Exhibit A. 

2. Manage the Joint Project with input from Greenfield with respect to the GSP. 

3. Timely make all payments under the L3Harris Agreement directly to the vendor. 

4. Timely and accurately invoice Greenfield for its share of the Joint Project costs. 

B. City of Greenfield agree to: 

1. Timely reimburse the County for its share of the Joint Project costs as detailed in 

Article IV of this MOU. 

2. Cooperate with the County and L3Harris to ensure the timely completion of the 

GSP portion of the Joint Project. 

C. The County and Greenfield will designate individuals to serve as Contact Persons 

specific to this MOU. 

1. The Contact Persons for each party shall be responsible for ensuring that each 

party fulfills its financial responsibilities in accordance with this MOU. 

2. The Contact Persons will also be charged with monitoring the processes of this 

MOU to ensure mission success. 
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IV. Terms of Understanding 

D. Financial Responsibilities. 

1. The County will receive all invoices and make all payments to L3Harris in 

accordance with schedule attached hereto as Exhibit B.  

2. Upon receiving an invoice from L3Harris, and prior to making payment, the 

County will invoice Greenfield for an amount equal to 23% of the invoice 

amount as set forth in the schedule. 

3. The County, Emergency Communications Department (ECD), will send all 

invoices to the Greenfield City Manager via email: 

City of Greenfield 

c/o Paul Wood - City Manager 

pwood@ci.greenfield.ca.us 

and, Isabel Guerrero 

iguerrero@ci.greenfield.ca.us 

4. Greenfield agrees to reimburse the County for its share of the Joint Project 

expenses invoiced by L3Harris within thirty (30) days of the date of the 

County’s invoice. 

5. Payments are considered late after 30 days of non-payment by Greenfield and 

shall accrue a 5% penalty on any amount owed every 30 days until paid in full. 

If Greenfield does not pay the delinquent amount and any delinquency fee 

within ninety (90) calendar days from the Due Date, the County is authorized to 

withhold and offset from any lawful source whatsoever otherwise due to the 

Party, including the regular apportionment of property tax revenue, an amount 

sufficient to satisfy the delinquent amount and delinquency fees. 

6. After receiving payment from Greenfield, the County will promptly pay 

L3Harris. 

7. The parties will each be individually responsible for any cost overruns to the 

extent that the additional costs are attributable to either the NGEN Core 

Upgrade or the GSP components of the Joint Project. Greenfield shall only be 

responsible for cost overruns related to the GSP. 

8. County will seek prior approval from Greenfield before incurring additional 

costs that result in cost overruns related to the GSP. 

9. If the parties disagree as to the apportionment of any cost overruns, the parties 

agree to abide by the terms determined by a majority vote of the NGEN 

Executive Board.    
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E. Duration. 

1. This MOU shall remain in effect until Joint Project is complete and all payments 

are made, or until this MOU is otherwise terminated as set forth under Part D 

below. 

F. Modifications 

1. Modifications to this MOU shall have no force and effect unless such 

modifications are in writing and signed by an authorized representative of both 

parties. 

2. The parties agree to exercise best efforts to incorporate any necessary change 

orders or other changes dictated by changes to the Joint Project into this 

agreement. 

G. Termination 

1. The County may terminate this MOU if Greenfield breaches this MOU by failing 

to comply with the terms and provisions herein, including by failing to make 

timely payments. The County will provide written notice to Greenfield within a 

reasonable time of discovery of the breach. Greenfield will have ten (10) calendar 

days from the date of the notice to cure the breach.  If Greenfield fails to 

commence to cure the breach by the close of business on the 10th calendar day, 

the MOU may be terminated immediately.  County shall thereafter provide 

written notice confirming termination. 

2. Greenfield may terminate this MOU if the County breaches this MOU by failing 

to comply with the terms and provisions herein. Greenfield will provide written 

notice to County within a reasonable time of discovery of the breach. County will 

have ten (10) calendar days from the date of the notice to cure the breach. If 

County fails to commence to cure the breach by the close of business on the 10th 

calendar day, the MOU may be terminated immediately. Greenfield shall 

thereafter provide written notice confirming termination. 

H. Liability 

1. The County and City of Greenfield agree to assume the risks incumbent to the 

Joint Project and agree to hold each other harmless should any act performed 

pursuant to this MOU cause damage or loss to another party to this MOU, unless 

the damage or loss results from that parties’ gross negligence.  The parties agree 

to be solely responsible for the negligent or wrongful acts or omissions of their 

respective employees, contractors, agents, governing boards, and assigns to the 

extent allowable by law, and will not seek financial contributions from the other 

parties for such acts or omissions. 
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2. County acknowledges that it has contracted directly with L3Harris to complete 

the Joint Project and, as such, that County assumes all liability arising out of said 

contract. Greenfield shall not be liable for any loss, damage, or default related to 

the contract between L3Harris and County expect as provided in this MOU. 

V. Parties 

A. Contact Persons 

 Contact Person Contact Information 

County of Monterey Thomas Montoya 

IT Manager Radio 

Comm 

montoyatl@countyofmonterey.gov 

831-796-6433 

City of Greenfield Guillermo Mixer 

Chief of Police 

gmixer@co.greenfield.ca.us 

831-674-5111 

B. Authorization 

The following signatories authorize the participation of the organization they 

represent in this MOU. 

County of Monterey: 

Information Technology 

Eric Chatham 

Chief Information Officer 

Signature/Date: 

 

Samuel Beiderwell 

Deputy County Counsel 

Signature/Date: 

City of Greenfield: 

City of Greenfield 

Robert White 

Mayor 

Signature/Date: 
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Additional Terms and Conditions  

Negotiated in Accordance with Sourcewell Contract Article 6(B) 

and Monterey County Sourcewell ID #18170 
 

A. TERM: 

 

This Agreement shall be effective upon the date of the last signature hereto (the “Effective 

Date”). The term of this Agreement shall commence upon the Effective Date of this Agreement and shall run 

through the end of the Warranty Period as defined herein.  The term of the Software license is set forth in the 

Software License Agreement. 

 

B. PRICE: 

 

The Total Agreement Price to be paid by Buyer to Seller is Two Million, Four Hundred 

Thousand Seventy-Nine, Six Hundred Sixty-Six United States Dollars and Forty Cents ($2,479,666.40). The 

individual prices for the units of the Hardware, the Software licenses and the Services to be performed are as 

set forth in the Price Summary as an attachment to the Statement of Work. 

 

C. Detailed Design Review.  The Detailed Design Review (“DDR”) phase will commence after 

the Effective Date of the Agreement, and conclude at a mutually acceptable time to maintain adherence to the 

Project Schedule. During the DDR, the duly authorized representative designated to manage Seller’s 

obligations hereunder (“Seller’s Project Manager”) will meet with Buyer’s project team on one or multiple 

occasions to review the design, technical data, and site specific information to be provided in accordance with 

the Agreement Documents. At the conclusion of the DDR, Seller will provide Buyer with the following 

documents (the “Detailed Design Documents” or “DDR Documents”) for review and approval by Buyer, if 

required by the project: 

• Final Siting Plans 

• Project Schedule 

• Rack Elevation Drawings  

• System Block and Level Diagrams 

• Power and HVAC Loads 

• Acceptance Test Plans 

• Any other documents as mutually agreed upon by the parties 

 

Buyer shall have fourteen (14) days to conduct its review of the above documents. Approval of Detailed 

Design Documents by the Buyer shall not be unreasonably withheld, conditioned or delayed. 

 

D. Goods/Services.  L3Harris shall provide the Hardware, Services and Software, to the 

County of Monterey, in accordance with the Agreement Documents as such term is defined herein 

(collectively, the “Work”). 

 

E.  Project Schedule. Updates to the start dates and durations will be made as the information 

evolves and will be mutually agreed upon by both parties or updated as otherwise provided herein. 

 

F. Buyer Approvals. Buyer will review and respond with reasonable promptness to all 

submittals or other items requiring its approval under this Agreement. For all such submittals or other items 

Buyer will provide the Seller with either; (i) written notification of Buyer's approval, or (ii) a written 
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notification of conditional approval subject to Seller providing prompt correction of any noted deficiency, 

or (iii) in the case of a submittal that does not meet the requirements of the Agreement, a written notification 

of Buyer's disapproval. Buyer's disapproval notification will be provided with reasonable detail to 

sufficiently advise Seller of the basis on which the submittal was determined to be unacceptable. Buyer 

agrees that, except as otherwise provided, failure to provide approval, conditional approval or non-approval 

of a submittal for which its approval is required within fifteen (15) days of receipt of the submittal from the 

Seller shall constitute approval of the submittal.  The parties agree that this section, Project Management 

and Planning, does not relate to the Testing and Acceptance procedures in the Testing and Acceptance 

section of this Agreement. 

 

G. Access.  Buyer shall provide access, at no cost to Seller, to all owned, leased, or licensed 

Project Sites at reasonable times, and with an escort (if required) at no charge, upon reasonable prior 

notification from Seller.  Buyer shall ensure sufficient room, within reason, for construction vehicles used by 

Seller. Buyer shall issue temporary identification cards to Seller’s personnel and its authorized subcontractors, 

if required, for access to any of the Project Sites. 

 

H. DELIVERY, TITLE AND RISK OF LOSS: 

 

(i) Infrastructure Hardware. Seller shall ship the equipment, goods, and materials to 

be supplied by Seller for the Work as further described in the Statement of Work 

attached to this Agreement as an exhibit (collectively, the “Infrastructure Hardware”) 

to Buyer at Buyer's expense on or before the dates set forth in the Project Schedule.  

Partial deliveries shall be permitted.  Upon delivery to the first carrier, title to each 

portion of the Hardware and all risk of loss or damage shall pass to Buyer. 

Infrastructure Hardware may be shipped directly to Buyer or to a mutually agreed 

upon staging or storage location.  Buyer shall keep the Hardware fully insured for the 

total amount of all monies then due, or yet to become due, to Seller with respect to 

this Agreement. 

 

(ii) Terminal Hardware.  If applicable, Seller shall ship any Terminal Hardware to 

Buyer at Buyer's expense on or before the dates set forth in the Project Schedule.  

Partial deliveries shall be permitted.  Upon delivery to the first carrier, title to each 

portion of the Hardware and all risk of loss or damage shall pass to Buyer. 

 

I. CHANGES AND ADDITIONS: 

 

(i) Hardware Changes. In the event of any change in the Hardware as a result of the 

imposition after the Effective Date of this Agreement of any requirements by any federal, state, or local 

government, Seller shall be entitled to an equitable adjustment, by Change Order, in the Total Agreement 

Price, the Project Schedule, or both.  Any such adjustment in the Total Agreement Price or Project Schedule 

shall be mutually satisfactory to Buyer and Seller.  Price increases and/or extensions of time shall not be binding 

upon either Party unless and until evidenced by a Change Order signed by the parties hereto. 

 

(ii) Buyer Requested Changes. Buyer may request changes in or additions to the Work 

or in the time or place of performance of the Work under this Agreement.  If any such change causes an increase 

or decrease in the cost of, or the time required for, performance of any part of the Work under this Agreement, 

Seller shall be entitled to an equitable adjustment, by Change Order, in the Total Agreement Price, the Project 

Schedule, or both.  Any such adjustment in the Total Agreement Price or Project Schedule shall be mutually 

satisfactory to Buyer and Seller.  Price increases and/or extensions of time shall not be binding upon either 

Party unless and until evidenced by a Change Order signed by the parties hereto. 
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(iii) Product Discontinuance. Subject to its obligation to fulfill its obligations set forth 

in the Agreement, Seller reserves the right to change or to discontinue any product covered by the Agreement 

provided that Seller agrees to make available to the Buyer a functionally equivalent replacement product equal 

to or better than the product discontinued. 

 

J. PAYMENTS: 

 

(i) The Total Agreement Price shall be paid by the Buyer to Seller in accordance with 

the payment milestone schedule as set forth in the Price Summary attached to the Statement of Work. 

 

(ii) Invoices and Electronic Funds Transfer 

 

  Unless otherwise agreed by the parties, Seller shall electronically submit invoices 

using Seller’s standard invoice template.  Buyer shall pay all invoices via Electronic Funds Transfer (“EFT”) 

directly to Seller’s banking institution using Seller’s banking information and EFT instructions below. 

 

L3Harris Technologies, Inc. 

Bank of America, New York, NY 10038 

Account No.: 4451124230 

Routing/ABA (ACH ONLY): 111000012 

Routing/ABA (Wire ONLY): 026009593   

 

(iii) Payment Dates 

 

The Payment(s) associated with the event(s) above shall be due thirty (30) days 

following the date of Seller’s invoice. 

 

K. SUBCONTRACTING: 

 

Seller may subcontract any portion of Work to be performed by Seller hereunder provided 

that Seller shall be responsible for the performance and Work of any such subcontractors. 

 

L. EXCUSABLE DELAYS: 

 

Seller shall not be liable for delays in delivery or failure to perform due directly or indirectly 

to:  (1) causes beyond Seller's reasonable control, (2) Acts of God, acts (including failure to act) of any 

governmental authority (de jure or de facto), wars (declared or undeclared), riots, revolutions, strikes or other 

labor disputes, fires, floods, sabotage, nuclear incidents, earthquakes, storms, epidemics, (3) Seller's inability 

to timely obtain necessary materials, items, components or services from suppliers who are affected by the 

foregoing circumstances, or (4) Buyer Delays in Performance of its obligations hereunder in a timely manner.  

The foregoing shall apply even though any of such causes exists at the time of signature of the Agreement by 

Seller or occurs after delays in Seller's performance of its obligations due to other reasons. In the event of such 

delay, the time of delivery or of performance shall be extended for a reasonable time period to compensate for 

the time lost by Seller by reason of the delay. 

 

M. TESTING AND ACCEPTANCE: 

 

(i) Seller shall notify Buyer that the Work is ready for the testing procedures attached to 

the Statement of Work and mutually agreed upon by Buyer and Seller to be performed to determine whether 

the Work has met the Acceptance criteria either set forth in the Statement of Work or as mutually agreed upon 
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in writing by Buyer and Seller (“Acceptance Tests”) at least ten (10) days before commencement of the 

Acceptance Tests.  Buyer and Seller shall jointly commence the Acceptance Tests on the date specified in 

Seller's notice (or other mutually agreeable date) and a representative of Seller and a representative of Buyer 

shall sign off on the form provided as part of the test procedure whether each item of the test was passed or 

failed.  If the Work does not fulfill the requirements of the Acceptance Tests, Seller shall correct the defects at 

no additional cost to Buyer as soon as practicable.  Upon correction of the defects the Acceptance Tests for the 

applicable part of the Work shall be repeated in accordance with the procedures set forth in this Section.  

Successful completion of the Acceptance Test is the sole criterion for technical System Acceptance and the 

initiation of the Warranty Period.  Final Acceptance shall occur when the Hardware and Software, 

Documentation Deliverables and Services have been furnished, delivered, installed and the Acceptance Tests 

have been passed. 

 

(ii) As used in the Agreement, the term “Acceptance Date” shall mean and “Acceptance” 

of the Work shall be deemed to occur upon the earlier of:  (1) the date on which the Work is deemed accepted 

pursuant to subsection (A) above, or (2) the date on which the Work is deemed accepted pursuant to subsection 

(B) above. 
 

(iii) Buyer and Seller agree that in the process of completing the Acceptance Tests, most 

if not all of the Acceptance Tests can be successfully completed with only a minor number of punchlist items 

remaining to be completed.  In such event, Buyer and Seller shall mutually (and reasonably) agree upon the 

punchlist items to be completed, the value of those items and that “Conditional Acceptance” of the Work has 

occurred.  For the purpose of initiating the Warranty Period, satisfying the Project Schedule requirements and 

the release of any retained funds (other than the value of the punchlist items) conditional Acceptance shall 

constitute “Acceptance” of the specific portion or phase of the Work.  Conditional Acceptance shall not, 

however, release Seller from its obligations to complete the remaining punchlist items by the dates set forth on 

the punchlist schedule. 
 

N. SOFTWARE LICENSE: 

 

Buyer is granted a license to use the Software only in conjunction with the Work purchased 

under this Agreement in accordance with the Software License Agreement made a part of the System 

Purchase Agreement, signed by the Buyer on December 7, 2010. 

 

O. L3HARRIS MANUFACTURER’S WARRANTY: 

 

(i) Hardware and Services 

 

 Seller warrants for the following periods of time from the Acceptance Date 

(hereinafter referred to as the “Warranty Period”), that the Hardware and installation Services 

furnished by Seller under this Agreement shall be free from defects in material and workmanship and 

shall conform to the Agreement specifications. Any Services provided during the Warranty Period are 

set forth in the Statement of Work. Any and all claims for breach of this warranty are conclusively 

deemed waived unless made within the Warranty Period. 

a. for mobile and portable radios, twenty-four (24) months. 

b. for all other Hardware, one (1) year. 

 

For purposes of this Warranty the batteries supplied by Seller shall be deemed 

defective if:  (1) the battery capacity is less than 80% of rated capacity, or (2) the battery develops leakage.  

Replacement batteries shall be warranted only for the remaining unexpired portion of the Warranty Period.  

This warranty becomes void if: (1) the battery has been subjected to any kind of misuse, detrimental exposure, 
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or has been involved in an accident, or (2) the battery is used in equipment or service other than the Hardware 

for which it is specified. 

 

During the Warranty Period if any component of the Hardware or portion of the 

installation Services fails to meet the foregoing warranties, Seller's sole obligation and Buyer's exclusive 

remedy under this warranty shall be the correction by Seller of the failure. Seller shall, at Seller’s sole option, 

(1) repair any defective component of the Hardware, or (2) furnish necessary repaired, refurbished, or 

replacement parts, or (3) correct the faulty installation.  Seller will be responsible for all shipping charges 

incurred in returning defective parts to Seller's facility and the shipping charges to return repaired, refurbished, 

or replacement parts to Buyer.  Any such repair or replacement of the defective component or the redoing of 

any installation shall not extend the Warranty Period.  All warranty work must be at the Seller’s place of 

business, for mobile or portable equipment, or at the Buyer's location for fixed location equipment.  Where 

such failure cannot be corrected by Seller's commercially reasonable efforts, Seller will refund to Buyer the 

fees paid for the parts or Hardware less depreciation. 

 

Any additional purchases of equipment, including radios, and installation services 

which may be purchased by Buyer and delivered or performed by Seller after System Acceptance, shall be 

warranted on the same terms, limitations, and exclusions as are set forth herein, except that the warranty on the 

equipment and installation services shall be for a period of two (2) years for additional Terminal Hardware 

items from the date of delivery of that item of equipment, one (1) year for additional Infrastructure Hardware 

items from the date of delivery of that item of equipment, and one (1) year from the date of completion of that 

installation service. 

 

Seller's obligations shall not apply to:  (1) Hardware or components thereof which are 

normally consumed in operation, or, or (2) defects which are the result of improper storage, use, or installation 

performed by other than Seller, maintenance performed by other than Seller, or repair performed by other than 

Seller, or (3) Hardware which has been subjected to any other kind of misuse or detrimental exposure or has 

been involved in an accident, or (4) Hardware or installations altered or repaired by any party other than Seller 

without Seller's prior written consent. 

 

(ii) Software 

 

 The warranty for the Software is set forth in the Software License Agreement. 

 

THE WARRANTIES AND REMEDIES SET FORTH IN THIS SECTION AND IN 

THE SOFTWARE LICENSE AGREEMENT CONSTITUTE THE ONLY WARRANTIES WITH 

RESPECT TO THE HARDWARE, SOFTWARE AND SERVICES AND THE BUYER'S EXCLUSIVE 

REMEDIES IN THE EVENT SUCH WARRANTIES ARE BREACHED.  THEY ARE IN LIEU OF ALL 

OTHER WARRANTIES WHETHER WRITTEN, ORAL, EXPRESS, IMPLIED, OR STATUTORY 

INCLUDING, WITHOUT LIMITATION, THE WARRANTY OF MERCHANTABILITY AND THE 

WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE.  IN NO EVENT SHALL SELLER BE 

LIABLE FOR SPECIAL, CONSEQUENTIAL OR INDIRECT DAMAGES INCLUDING, BUT NOT 

LIMITED TO, LOSS OF PROFITS OR REVENUES. 

 

P. INTERFERENCE: 

 

Radio System coverage and performance are subject to degradation or disruption due to 

anomalous propagation and interference by natural phenomena or other radio Systems (“Outside 

Interference”).  Seller cannot be responsible for Outside Interference over which the Seller has no reasonable 

control.  In the event of a case of degradation or disruption due to Outside Interference by natural phenomena 
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or an outside party, Seller will provide engineering support to Buyer at Buyer’s expense to support Buyer’s 

efforts in investigating and resolving the Outside Interference. 

 

 

Q. PATENTS: 

 

Seller warrants that the Work furnished hereunder shall be delivered free of any rightful claim 

of any third party for infringement of any United States patent or copyright.  If Buyer notifies Seller promptly 

of the receipt of any claim that the Work infringes a United States patent or copyright and gives Seller 

information, assistance and exclusive authority to settle and defend such claim, Seller at its own expense shall 

defend, or may settle, any suit or proceeding against Buyer so far as based on a claimed infringement which 

breaches this warranty.  If, in any such suit arising from such claim, the continued use of the Work for the 

purpose intended is enjoined by any court of competent jurisdiction, Seller shall, at its expense and option, 

either:  (1) procure for Buyer the right to continue using the Work, or (2) modify the Work so that it becomes 

non-infringing, or (3) replace the Work or portions thereof so that it becomes non-infringing, or (4) remove the 

Work and refund the purchase price (less reasonable depreciation for use).  The foregoing states the entire 

liability of Seller for patent or copyright infringement by the Work and is subject to any limitation of total 

liability set forth in this Agreement. 

 

The preceding subsection (A) shall not apply to: (1) any portion of the Work which is 

manufactured to Buyer's design, or (2) the use of the Work in conjunction with any other apparatus or material 

not supplied by Seller to the extent that such conjoined use causes the alleged infringement.  As to any portion 

of the Work or use described in the preceding sentence, Seller assumes no liability whatsoever for patent 

infringement. 

 

THE PATENT AND COPYRIGHT WARRANTY AND INDEMNITY OBLIGATIONS 

RECITED ABOVE ARE IN LIEU OF ALL OTHER PATENT AND COPYRIGHT WARRANTIES AND 

INDEMNITIES WHATSOEVER, WHETHER ORAL, WRITTEN, EXPRESS, IMPLIED OR 

STATUTORY. 

 

R. LIMITATION OF LIABILITY: 

 

Except for Seller's liability to third parties for its willful misconduct or negligent acts or 

omissions as more particularly described in the Indemnification Section of this Agreement, the total liability of 

Seller, including its subcontractors or suppliers, for all claims of any kind for any loss or damage, whether in 

contract, warranty, tort (including negligence or infringement), strict liability or otherwise, arising out of, 

connected with, or resulting from the performance or non-performance of this Agreement or from the 

manufacture, sale, delivery, installation, technical direction of installation, resale, repair, replacement, licensing 

or use of any Hardware, Software or the furnishing of any Service, shall not exceed the amount paid by Buyer 

allocable to the particular item of Hardware, Software or Service which gives rise to the claim.  Except as to 

title, any such liability shall terminate upon the expiration of the Warranty Period. 

 

IN NO EVENT, WHETHER AS A RESULT OF BREACH OF AGREEMENT, 

WARRANTY, TORT (INCLUDING NEGLIGENCE OR INFRINGEMENT), STRICT LIABILITY OR 

OTHERWISE, SHALL SELLER, OR ITS SUBCONTRACTORS OR SUPPLIERS, BE LIABLE FOR ANY 

SPECIAL, CONSEQUENTIAL, INCIDENTAL, INDIRECT OR EXEMPLARY DAMAGES INCLUDING, 

BUT NOT LIMITED TO, LOSS OF PROFITS OR REVENUES, LOSS OF USE OF THE HARDWARE OR 

ANY OTHER EQUIPMENT, COST OF CAPITAL, COST OF SUBSTITUTE GOODS, FACILITIES, 

SERVICES OR DOWNTIME COSTS. 
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Any action for any claim of any kind for any loss or damages arising out of, connected with, 

or resulting from the performance, non-performance or breach of the Agreement, or from the manufacture, 

sale, delivery, installation, technical direction of installation, resale, repair, replacement, licensing or use of any 

Hardware, Software or the furnishing of any Services, shall be commenced within one (1) year after the cause 

of action accrued or it shall be deemed waived or barred. 

 

The provisions of this Section, LIMITATION OF LIABILITY, shall apply notwithstanding 

any other provisions of this Agreement or any other agreement. The provisions of this Section, LIMITATION 

OF LIABILITY, shall survive the expiration or termination of this Agreement. 

 

 

S. REMEDIES: 

 

Article 22 of the Sourcewell Contract does not apply to this Agreement. 

 

In the event of a material breach of this Agreement by Seller which shall continue for ninety 

(90) or more days after written notice of such breach (including a reasonably detailed statement of the nature 

of such breach) shall have been given to Seller by Buyer, Buyer shall be entitled to avail itself cumulatively of 

any and all remedies available at law or in equity and either: (1) suspend performance of its payment obligations 

under the Agreement for as long as the breach continues uncorrected; or (2) terminate this Agreement by written 

notice to Seller if the breach remains uncorrected. The following shall constitute material breaches of this 

Agreement:  

1. violation by Seller of any State, Federal or local law, or failure by Seller to comply with any applicable 

States and Federal service standards, as expressed by applicable statutes, rules and regulations. 

2. failure by Seller to carry applicable licenses or certifications as required by law. 

3. failure of Seller to comply with reporting requirements contained herein. 

4. inability of Seller to perform the Work provided for herein. 

 

In the event of:  (1) any failure by Buyer for thirty (30) or more days to make any payment 

when due, or (2) any other material breach of this Agreement by Buyer which shall continue for ninety (90) or 

more days after written notice of such breach (including a reasonably detailed statement of the nature of such 

breach) shall have been given to Buyer by Seller, Seller shall be entitled to avail itself cumulatively of any and 

all remedies available at law or in equity and either:  (1) suspend performance of its obligations under this 

Agreement for as long as the breach remains uncorrected; or (2) terminate this Agreement by written notice to 

Buyer if the breach remains uncorrected. 

 

In the event of a termination under this Agreement as provided herein, all Services performed 

and finished and unfinished Hardware and Documentation Deliverables produced or made by Seller for Buyer, 

up to and including the date of termination, shall become the property of Buyer and Seller shall be entitled to 

receive full price accrued up to the point of termination, for any such Services performed and finished and 

unfinished Hardware and Documentation Deliverables. Notwithstanding the above, Seller shall not be relieved 

of liability to Buyer for damages sustained by Buyer by virtue of any breach of this Agreement by Seller 

described in subsection A above and, after providing Seller with written notice of breach as set forth in 

subsection A, Buyer may withhold any payments to Seller for the purpose of set-off of any damages, as agreed 

upon or finally adjudicated, against such payment. 

 

T. SECTION 34. COOPERATIVE PURCHASING: 

 
Purchases by Other Public Entities: This Agreement may be used by other public bodies 

to purchase infrastructure and related services, subscriber equipment and consoles on the pricing set forth 

in the Sourcewell Contract and in accordance with the terms, including applicable warranties, of this 
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Agreement unless otherwise specified herein. This pricing cannot be combined with any other promotional 

offers. Services are excluded from the discounts provided herein. Such public bodies shall place their own 

order(s) directly with Seller, and Seller shall deal directly with any public body Buyer approves to use the 

Agreement. The terms and conditions of this Agreement shall govern purchases by other public bodies 

unless they and the Seller agree to execute separate contracts. With the approval of the Seller, any public 

body using this Agreement may add terms and conditions required by statute, ordinances, or regulations. 

To the extent permitted by law, the parties may agree to additional or modified terms and conditions unique 

to the public body or as required by the circumstances surrounding the purchase. Buyer, its officials and 

employees, are not responsible for placement of orders, invoicing, payments, contractual disputes, or any 

other transactions between the Seller and any other public bodies. In no event shall Buyer, its officials or 

employees, be responsible for any costs, damages or injury resulting to any party from use of a Buyer 

contract. If, when preparing such a contract, the additional terms and conditions of a public body seeking 

to purchase pursuant to cooperative procurement are unacceptable to the Seller, the Seller may withdraw 

its consent to extension of the contract to that particular body. Buyer assumes no responsibility for any 

notification of the availability of this Agreement for use by other public bodies, but the Seller may carry 

out such notification. 

 

U. ORDER OF PRECEDENCE: 

 

The Statement of Work and the following documents and Exhibits are expressly incorporated 

into the Agreement by reference and, collectively, constitute the Agreement Documents.  In the event of a 

conflict among or between the Agreement Documents, the documents shall control in the order of precedence 

in items 1-4 below: 

1. Amendments to this Agreement 

2. Articles 1 through 21 of the Sourcewell Contract #042021 (collectively, the “Sourcewell 

Contract”) and these Additional Terms and Conditions (not including the Exhibits and 

documents listed below) 

3. Detailed Design Documents  

4. Exhibit A - Statement of Work, with Attachments  

 

V. GOVERNING LAW:  

 

It is expressly understood and agreed to by the parties hereto that in the event of any 

disagreement or controversy between the parties, California law shall be controlling. Venue for any legal 

proceedings shall be in any state or federal court in the State of California. 

 

[Signatures on Next Page] 
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IN WITNESS WHEREOF, Buyer and Seller have executed this Contract. 
 
BUYER 
 
Monterey County 
168 W. Alisal St. Fl. 2nd 
Salinas, CA 93901-2438 
 
 
By:      
 
Name:       
 
Title:       
 
Date:      
 
 
 
By:      
 
Name:       
 
Title:       
 
Date:      
 
 
SELLER 
 
L3Harris Technologies, Inc. 
221 Jefferson Ridge Parkway 
Lynchburg, VA 24501 
 
 
By:      
 
Name:       
 
Title:       
 
Date:      

Deputy County Counsel

Samuel B. Beiderwell

Chief Information Officer

Eric A. Chatham

September 13, 2024

Principal, Contracts

Jeremy S. Roe

Docusign Envelope ID: 8B19762E-E4F6-4F55-99BA-25EEA3C9221FDocusign Envelope ID: 416CCD18-CCA2-4596-AA8D-634039D1EDEB
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9/25/2024 | 7:18 PM PDT
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STATEMENT OF WORK 

 

 

TABLE OF CONTENTS 

 

Attachments to Exhibit A 

 

 

1. System Description  

2. Coverage Maps 

3. Implementation Plan 

4. Project Schedule 

5. Warranty Plan 

6. Acceptance Test Plans 

7. Coverage Characterization Test Plan 

8. Cutover Plan  

9. Price Summary 
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RF Solutions

RAPTR Version 33.2.495
Wednesday, May 29, 2024 10:23:23
Project: Monterey County, California
MBP: 29149
Figure: 01 - City of Greenfield Portable Outdoor Talk-Out Coverage
Design: Bounded Area
Service: Portable, Talkout, Outdoors, No SMA, P25 Phase 2
Engineer: J4R2
Map type - 1:75,000
Note: Map depicts coverage across the defined service area.  Statistical variability does not allow
for guarantee of coverage in specific locations, but does represent graphically area % coverage.

< -110.0dBm <0 dBm
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RAPTR Version 33.2.495
Wednesday, May 29, 2024 10:25:22
Project: Monterey County, California
MBP: 29149
Figure: 02 - City of Greenfield Portable Outdoor Talk-Back Coverage
Design: Bounded Area
Service: Portable, Talkback, Outdoors, No SMA, P25 Phase 2
Engineer: J4R2
Map type - 1:75,000
Note: Map depicts coverage across the defined service area.  Statistical variability does not allow
for guarantee of coverage in specific locations, but does represent graphically area % coverage.

< -110.0dBm <0 dBm
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RF Solutions

RAPTR Version 33.2.495
Wednesday, May 29, 2024 10:28:18
Project: Monterey County, California
MBP: 29149
Figure: 03 - City of Greenfield Portable Indoor 20 dB Talk-Out Coverage
Design: Bounded Area
Service: Portable, Talkout, Indoors, No SMA, P25 Phase 2
Engineer: J4R2
Map type - 1:75,000
Note: Map depicts coverage across the defined service area.  Statistical variability does not allow
for guarantee of coverage in specific locations, but does represent graphically area % coverage.

< -110.0dBm <0 dBm

 36° 22' 03"-121° 18' 27"

GWT

Confidential, Proprietary 
and Competition Sensitive

Rev. 2, September 4, 2024 
Page 3

Docusign Envelope ID: 416CCD18-CCA2-4596-AA8D-634039D1EDEBDocusign Envelope ID: AE194114-1AA3-4337-8B5C-1CC4DC36A887



RF Solutions

RAPTR Version 33.2.495
Wednesday, May 29, 2024 10:28:35
Project: Monterey County, California
MBP: 29149
Figure: 04 - City of Greenfield Portable Indoor 20 dB Talk-Back Coverage
Design: Bounded Area
Service: Portable, Talkback, Indoors, No SMA, P25 Phase 2
Engineer: J4R2
Map type - 1:75,000
Note: Map depicts coverage across the defined service area.  Statistical variability does not allow
for guarantee of coverage in specific locations, but does represent graphically area % coverage.
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RF Solutions

RAPTR Version 33.2.495
Wednesday, May 29, 2024 10:29:39
Project: Monterey County, California
MBP: 29149
Figure: 05 - City of Greenfield Portable Indoor 25 dB Talk-Out Coverage
Design: Bounded Area
Service: Portable, Talkout, Indoors, No SMA, P25 Phase 2
Engineer: J4R2
Map type - 1:75,000
Note: Map depicts coverage across the defined service area.  Statistical variability does not allow
for guarantee of coverage in specific locations, but does represent graphically area % coverage.

< -110.0dBm <0 dBm
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RAPTR Version 33.2.495
Wednesday, May 29, 2024 10:29:54
Project: Monterey County, California
MBP: 29149
Figure: 06 - City of Greenfield Portable Indoor 25 dB Talk-Back Coverage
Design: Bounded Area
Service: Portable, Talkback, Indoors, No SMA, P25 Phase 2
Engineer: J4R2
Map type - 1:75,000
Note: Map depicts coverage across the defined service area.  Statistical variability does not allow
for guarantee of coverage in specific locations, but does represent graphically area % coverage.
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RAPTR Version 33.2.495
Wednesday, May 29, 2024 10:30:42
Project: Monterey County, California
MBP: 29149
Figure: 07 - City of Greenfield Portable Indoor 30 dB Talk-Out Coverage
Design: Bounded Area
Service: Portable, Talkout, Indoors, No SMA, P25 Phase 2
Engineer: J4R2
Map type - 1:75,000
Note: Map depicts coverage across the defined service area.  Statistical variability does not allow
for guarantee of coverage in specific locations, but does represent graphically area % coverage.
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RAPTR Version 33.2.495
Wednesday, May 29, 2024 10:31:54
Project: Monterey County, California
MBP: 29149
Figure: 08 - City of Greenfield Portable Indoor 30 dB Talk-Back Coverage
Design: Bounded Area
Service: Portable, Talkback, Indoors, No SMA, P25 Phase 2
Engineer: J4R2
Map type - 1:75,000
Note: Map depicts coverage across the defined service area.  Statistical variability does not allow
for guarantee of coverage in specific locations, but does represent graphically area % coverage.
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Name Duration Start Finish

<Monterey County, CA SR11 System Upgrade & City of Greenfield Site Add> 468 days Mon 9/30/24 Sun 8/23/26
L3Harris Internal Startup 14 days Mon 9/30/24 Thu 10/17/24

Contract Start 10 days Mon 9/30/24 Fri 10/11/24
Contract Signed 0 days Mon 9/30/24 Mon 9/30/24
City of Greenfield to Obtain an Interlocal Agreement with Monterey County 0 days Mon 9/30/24 Mon 9/30/24
Contract Execution Billing Milestone 0 days Mon 9/30/24 Mon 9/30/24

Hold Project Kickoff Meeting 1 day Thu 1/16/25 Fri 1/17/25
Conduct Project Kickoff Meeting 1 day Thu 1/16/25 Fri 1/17/25
Monterey County to Attend Project Kickoff Meeting 1 day Thu 1/16/25 Fri 1/17/25

Detailed Design Review 174 days Wed 10/9/24 Thu 6/26/25
Site Survey 2 days Fri 1/17/25 Wed 1/22/25

Perform Site Survey at Existing Sites 2 days Fri 1/17/25 Wed 1/22/25
Site Preparation & Development 0 days Mon 3/3/25 Mon 3/3/25

Monterey County to Provide All Sites, Towers, and Foundation Drawings For Existing Sites (if applicable) 0 days Mon 3/3/25 Mon 3/3/25
Monterey County to Acquire Site Leases (if applicable) 0 days Mon 3/3/25 Mon 3/3/25
Monterey County/City of Greenfield to Provide Site, Water Tower, Water Tower Structual Analysis, and Foundation Drawings 
for the Existing Site

0 days Mon 3/3/25 Mon 3/3/25

Monterey County/City of Greenfield to Acquire Site Leases (if applicable) 0 days Mon 3/3/25 Mon 3/3/25
Initial Design Review 113 days Wed 10/9/24 Tue 4/1/25

Vendor Survey Results Milestones 0 days Wed 1/22/25 Wed 1/22/25
Finalize Initial Design Review 4 days Mon 3/17/25 Thu 3/20/25

Detailed Design Review (DDR) with Monterey County 11 days Wed 6/11/25 Thu 6/26/25
Conduct Detailed Design Review (DDR) Meeting 1 day Wed 6/11/25 Thu 6/12/25
Monterey County & City of Greenfield to Attend Detailed Design Review (DDR) Meeting 1 day Wed 6/11/25 Thu 6/12/25
Detailed Design Review Approved by Monterey County  & City of Greenfield 0 days Thu 6/26/25 Thu 6/26/25
Detailed Design Review Billing Milestone 0 days Thu 6/26/25 Thu 6/26/25

Non-Standard Material Purchase Order Execution 116 days Fri 6/27/25 Fri 12/12/25
Non Standard Material Tracking and Delivery 110 days Tue 7/8/25 Fri 12/12/25

DC Power Plant System Delivered to the field for Civil Installation 22 wks Tue 7/8/25 Fri 12/12/25
Antenna System Delivered to the field for Civil Installation 60 days Tue 7/8/25 Tue 9/30/25

City of Greenfield Civil Development 12 days Fri 12/12/25 Thu 1/8/26
All City of Greenfield-Supported Site Preparation & Development Complete 0 days Fri 12/12/25 Fri 12/12/25
L3Harris-Supported Site Preparation & Development 12 days Fri 12/12/25 Thu 1/8/26

Install DC Plant (rectifiers) 3 days Fri 12/12/25 Wed 12/17/25
Install batteries 3 days Fri 12/12/25 Wed 12/17/25
Install coax lines and antennas 6 days Wed 12/17/25 Mon 1/5/26
Install TTA 6 days Wed 12/17/25 Mon 1/5/26
Perform coax line and antenna sweep test 6 days Wed 12/17/25 Mon 1/5/26
Perform ATP with Vendors 1 day Mon 1/5/26 Tue 1/6/26
Provide red-line drawing to L3H 1 day Tue 1/6/26 Wed 1/7/26
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Name Duration Start Finish

Punch list items identified and resolved 1 day Wed 1/7/26 Thu 1/8/26
City of Greenfield Civil Development Complete 0 days Thu 1/8/26 Thu 1/8/26

LMR Standard Material Orders 85 days Thu 6/26/25 Mon 10/27/25
Track Standard Material and Delivery 4 mons Thu 7/3/25 Mon 10/27/25
LMR Standard Materials Delivered at Customer Integration Center (CIC) 0 days Mon 10/27/25 Mon 10/27/25
L3H Procurement of Equipment Billing Milestone 0 days Mon 10/27/25 Mon 10/27/25

LMR Equipment Factory Production  43 days Mon 10/27/25 Thu 1/8/26
LMR Equipment Assembly and Staging 35 days Mon 10/27/25 Thu 12/18/25

Assemble LMR Standard Material 2 wks Mon 10/27/25 Mon 11/10/25
Clone the new SR11 Network Switching Center (NSC) 2 wks Mon 11/10/25 Tue 11/25/25
Equipment Staging at Factory Billing Milestone 0 days Tue 11/25/25 Tue 11/25/25

Internal Factory Acceptance Testing (IFAT) 8 days Fri 12/19/25 Thu 1/8/26
Perform Internal Factory Acceptance Test (IFAT) 5 days Fri 12/19/25 Tue 1/6/26

Cutover Planning 35 days Wed 11/26/25 Tue 1/27/26
Finalize Cutover Plan (Migration Strategy, etc.) 5 days Wed 11/26/25 Thu 12/4/25
Monterey County to Review the Core Cutover Plan 5 days Thu 12/4/25 Thu 12/11/25
Core Cutover Plan Approved by Monterey County 0 days Thu 12/11/25 Thu 12/11/25

Equipment Delivery 11 days Mon 3/9/26 Tue 3/24/26
System Tear Down and Shipping 9 days Wed 3/11/26 Tue 3/24/26

Inventory of Equipment at Monterey County's Warehouse 0 days Tue 3/24/26 Tue 3/24/26
Infrastructure Equipment Shipment Billing Milestone 0 days Tue 3/24/26 Tue 3/24/26

All Monterey County Site Preparation & Development Complete 0 days Tue 3/24/26 Tue 3/24/26
LMR Installation and Optimization 50 days Wed 3/18/26 Wed 5/27/26

System Infrastructure Installation and Optimization 44 days Wed 3/18/26 Mon 5/18/26
System Baseline Test 6 days Wed 3/18/26 Wed 3/25/26

Perform System Baseline Testing 5 days Thu 3/19/26 Wed 3/25/26
Primary & Secondary Network Switching Center (NSC) 5 days Tue 3/24/26 Tue 3/31/26

Turn-Down Legacy Secondary Network Switching Center (NSC) - ITD 1 day Tue 3/24/26 Wed 3/25/26
Power Down SR10A.1 Secondary Core 0.5 days Tue 3/24/26 Wed 3/25/26
Remove SR10A.1 Secondary Core 0.5 days Wed 3/25/26 Wed 3/25/26

Install New Secondary Network Switching Center (NSC) - ITD 2.5 days Wed 3/25/26 Mon 3/30/26
Install New Secondary SR11 Premier Location HA Core 1 day Wed 3/25/26 Thu 3/26/26
NSC Secondary Power-Up 0.5 days Fri 3/27/26 Fri 3/27/26
Perform Health Check on Secondary Core 0.5 days Fri 3/27/26 Fri 3/27/26
Failover to New SR11 Secondary Core 0.5 days Mon 3/30/26 Mon 3/30/26

Turn-Down Legacy Primary Network Switching Center (NSC) - ECD-911 Primary Dispatch 1 day Thu 3/26/26 Fri 3/27/26
Power Down SR10A.1 Primary Core 0.5 days Thu 3/26/26 Fri 3/27/26
Remove SR10A.1 Primary Core 0.5 days Fri 3/27/26 Fri 3/27/26

Install New Primary Network Switching Center (NSC) - ECD-911 Primary Dispatch 2 days Fri 3/27/26 Tue 3/31/26
Install New Primary SR11 Premier Location HA Core 1 day Fri 3/27/26 Mon 3/30/26
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Name Duration Start Finish

NSC Primary Power-Up 0.5 days Mon 3/30/26 Mon 3/30/26
Perform Health Check on Primary Core 0.5 days Tue 3/31/26 Tue 3/31/26
Failover to New SR11 Primary Core 0.5 days Tue 3/31/26 Tue 3/31/26

Core Cutover Execution 6 days Tue 3/31/26 Wed 4/8/26
Notified Users of Cutover time 0 days Tue 3/31/26 Tue 3/31/26
Cutover to the New SR11 Cores 5 days Wed 4/1/26 Tue 4/7/26
Cutover to the New SR11 Cores Complete 0 days Tue 4/7/26 Tue 4/7/26

Existing Consoles Upgrade at Dispatch Centers & Site 11.75 days Mon 3/30/26 Wed 4/15/26
ECD-911 Primary Dispatch Center 10 days Mon 3/30/26 Mon 4/13/26

Replace Existing Router/Switch with (2) Redundant SAR/SAS 0.5 days Mon 3/30/26 Tue 3/31/26
Replace Existing SDP 2.0 H/W platform with SDP 3.0 for (23) Existing Symphony Consoles 2 days Fri 4/10/26 Mon 4/13/26
Turnup and Optimize Consoles & New Networking Equipment 2 days Fri 4/10/26 Mon 4/13/26

Site 32 Backup Dispatch Center 10 days Tue 3/31/26 Tue 4/14/26
Replace Existing Router/Switch with (2) Redundant SAR/SAS 0.5 days Tue 3/31/26 Tue 3/31/26
Replace Existing SDP 2.0 H/W platform with SDP 3.0 for (2) Existing Symphony Consoles 0.5 days Tue 4/14/26 Tue 4/14/26
Turnup and Optimize Consoles & New Networking Equipment 0.5 days Tue 4/14/26 Tue 4/14/26

Site 30 Radio Shop 10.75 days Tue 3/31/26 Wed 4/15/26
Replace Existing Router/Switch with (1) Non-Redundant SAR/SAS 0.25 days Tue 3/31/26 Wed 4/1/26
Replace Existing SDP 2.0 H/W platform with SDP 3.0 for (1) Existing Symphony Console 0.25 days Tue 4/14/26 Tue 4/14/26
Turnup and Optimize Consoles & New Networking Equipment 0.25 days Tue 4/14/26 Tue 4/14/26

Networking Equipment Replacement at Existing Sites 33.75 days Wed 4/1/26 Mon 5/18/26
Trunked Multi-Site 17 days Wed 4/1/26 Fri 4/24/26

Site 3: Lewis Road | 5 CH | VHF 1.75 days Wed 4/15/26 Fri 4/17/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Thu 4/16/26 Thu 4/16/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Fri 4/17/26 Fri 4/17/26

Site 4: Bryant Canyon | 4 CH | VHF 0.75 days Fri 4/17/26 Mon 4/20/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Fri 4/17/26 Fri 4/17/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Fri 4/17/26 Mon 4/20/26

Site 5: Williams Hill | 4 CH | 700 MHz 0.75 days Mon 4/20/26 Mon 4/20/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Mon 4/20/26 Mon 4/20/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Mon 4/20/26 Mon 4/20/26

Site 6: King City | 4 CH | VHF 0.75 days Tue 4/21/26 Tue 4/21/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Tue 4/21/26 Tue 4/21/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Tue 4/21/26 Tue 4/21/26

Site 7: Lobos Ridge | 4-CH | 700 MHz 0.5 days Tue 4/21/26 Wed 4/22/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Tue 4/21/26 Wed 4/22/26

Site 25: City of Greenfield | 4-CH | 700 MHz 17 days Wed 4/1/26 Fri 4/24/26
Turn-Up, Perform Site Alignment, & Pre-Test Site Function 1 day Wed 4/22/26 Thu 4/23/26

VHF Simulcast Cell-01 20.75 days Fri 4/3/26 Fri 5/1/26
Site 11: 911 Center | DCP | 7-CH 1.75 days Fri 4/24/26 Mon 4/27/26
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Name Duration Start Finish

Upgrade Existing NWS Gen IV to WIN 10 0.25 days Mon 4/27/26 Mon 4/27/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Mon 4/27/26 Mon 4/27/26

Site 12: Laguna Seca | 7-CH 0.75 days Tue 4/28/26 Tue 4/28/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Tue 4/28/26 Tue 4/28/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Tue 4/28/26 Tue 4/28/26

Site 13: Pebble Beach Corp Yard| DCP | 7-CH 18.25 days Fri 4/3/26 Wed 4/29/26
Install One (1) County-provided 7705 Router 0.5 days Fri 4/3/26 Fri 4/3/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Tue 4/28/26 Tue 4/28/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Wed 4/29/26 Wed 4/29/26

Site 14: MCW | 7-CH 0.75 days Wed 4/29/26 Thu 4/30/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Wed 4/29/26 Wed 4/29/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Wed 4/29/26 Thu 4/30/26

Site 15: Penon Peak | 7-CH 1.75 days Thu 4/30/26 Fri 5/1/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Thu 4/30/26 Thu 4/30/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Thu 4/30/26 Thu 4/30/26

700 MHz Simulcast Cell-02 5 days Mon 5/4/26 Fri 5/8/26
Site 21: 911 Center | DCP | 8-CH 1.75 days Mon 5/4/26 Tue 5/5/26

Upgrade Existing NWS Gen IV to WIN 10 0.25 days Tue 5/5/26 Tue 5/5/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Tue 5/5/26 Tue 5/5/26

Site 22: La Mesa | DCP | 8-CH 0.75 days Tue 5/5/26 Wed 5/6/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Tue 5/5/26 Tue 5/5/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Wed 5/6/26 Wed 5/6/26

Site 13: Laguna Seca | DCP | 7-CH 0.75 days Wed 5/6/26 Thu 5/7/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Wed 5/6/26 Wed 5/6/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Wed 5/6/26 Thu 5/7/26

Site 23: Mt. Toro | 8-CH 1.75 days Thu 5/7/26 Fri 5/8/26
Upgrade Existing NWS Gen IV to WIN 10 0.25 days Thu 5/7/26 Thu 5/7/26
Upgrade MASTR V Base Station to SR11.1 SW & Pre-Test Site Function 0.5 days Thu 5/7/26 Thu 5/7/26

Coverage Testing Readiness 11 days Wed 3/25/26 Wed 4/8/26
Acceptance Testing Readiness 6 days Tue 5/19/26 Wed 5/27/26

Installation (System) Billing Milestone 0 days Tue 5/26/26 Tue 5/26/26
System Acceptance 31.5 days Thu 5/28/26 Mon 7/13/26

Functional Acceptance Test (FATP) 11 days Thu 5/28/26 Thu 6/11/26
Conduct Functional Acceptance Test 3 days Fri 5/29/26 Tue 6/2/26
Monterey County to Witness Functional Acceptance Test 3 days Fri 5/29/26 Tue 6/2/26
Functional Test Approved by Monterey County 0 days Thu 6/11/26 Thu 6/11/26

Coverage System Acceptance Test 19.5 days Mon 6/1/26 Fri 6/26/26
Test Equipment Installation and Dry run 2.5 days Mon 6/1/26 Wed 6/3/26
Coverage Characterization Test Execution 10.5 days Thu 6/11/26 Fri 6/26/26

Perform Talk-out BER/RSSI Test and Generate Test Report 2 days Fri 6/12/26 Tue 6/16/26
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Submit Coverage Characterization Test Report/Documentation to Monterey County/City of Greenfield 0.5 days Fri 6/19/26 Fri 6/19/26
Coverage Characterization Test Presented to Monterey County/City of Greenfield 0 days Fri 6/26/26 Fri 6/26/26

System Acceptance 5 days Fri 6/26/26 Mon 7/6/26
Submit Letter of System Acceptance 1 day Fri 6/26/26 Mon 6/29/26
Monterey County to Sign Letter of Acceptance of System 0 days Mon 7/6/26 Mon 7/6/26
Warranty Starts 0 days Mon 7/6/26 Mon 7/6/26

Final Acceptance 34.5 days Mon 7/6/26 Sun 8/23/26
Program Documentation 14 days Mon 7/6/26 Fri 7/24/26

Update "As-Built" Documentation Package with red-lines from the field 6 days Mon 7/6/26 Tue 7/14/26
Prepare Final Drawing Package 7 days Tue 7/14/26 Thu 7/23/26
Deliver Final As-Built Documentation Package to Monterey County 1 day Thu 7/23/26 Fri 7/24/26

Warranty Hand off Meeting 2.5 days Mon 7/20/26 Wed 7/22/26
Prepare for Warranty Handoff Meeting 2 days Mon 7/20/26 Wed 7/22/26
Conduct Warranty Hand off meeting with Monterey County and After-Market Services Team 0.5 days Wed 7/22/26 Wed 7/22/26

Final Acceptance Invoicing 20.5 days Fri 7/24/26 Sun 8/23/26
Final Acceptance Billing Milestone 0 days Fri 7/24/26 Fri 7/24/26
Final Acceptance 0 days Sun 8/23/26 Sun 8/23/26
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Expected Results: The Splunk server will accurately search its database.

Setup: None 

Execution:
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Purpose 

The purpose of this cutover allows Monterey Country to take advantage of the new features 

introduced in SR10A.7.  

1. Current System Overview

 System is a 2 simulcast (1 VHF 7 channels and 1 700 MHz 8channels) and 4 multisite system

with 3~4 channels each running on a VIDA Premier Geographically Separated High Availably

(HA) Core and 2 dispatch locations.  All site and dispatch consoles are P25 phase 2 capable:

Sites are currently configured to run only P25 phase 1 (full rate).
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1.1 Current Radio IDEN table 

Name 
# 

Entries 

Base 

Frequency 

(MHz) 

TX 

Offset 

(MHz) 

Channel 

Spacing 

(kHz) 

Bandwidth 

(kHz) 
Type 

MONTEREY 1 150 0 2.5 12.5 
FDMA Full 

Rate 

MONTEREY 2 769.00625 30 12.5 12.5 
FDMA Full 

Rate 

1.2 Current VHF site IDEN table 

Explicit Frequency Format enabled. 

Channel ID Band ID 
Base Frequency 

(MHz) 

Channel Spacing 

(kHz) 

TX Offset 

(MHz) 

Virtua

l Site

0 VHF/UHF 150 2.500 1.000 No 

1 Non VHF/UHF 769.00625 12.500 12.5 No 
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All the Tx and Rx Channel Plan ID are set to 0. 

Baseband 

# 

Physical 

Channel # 

Channel 

# 

Channel 

type 
Frequency (MHz) Plan ID 

1 1 1 Rx 158.9775 0 

1 1 1 Tx 155.775 0 

1 2 2 Rx 158.52 0 

1 2 2 Tx 152.06 0 

2 1 3 Rx 156.24 0 

2 1 3 Tx 154.085 0 

2 2 4 Rx 156.06 0 

2 2 4 Tx 154.755 0 

3 1 5 Rx 158.94 0 

3 1 5 Tx 155.1 0 
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1.3 Current 700MHz site IDEN table 

Explicit Frequency Format enabled.  

Channel ID Band ID 
Base Frequency 

(MHz) 

Channel Spacing 

(kHz) 

TX Offset 

(MHz) 

Virtua

l Site 

0 VHF/UHF 150 2.500 1.000 No 

1 Non VHF/UHF 769.00625 12.500 12.5 No 

 

 

  

Rev. 2, September 4, 2024

Docusign Envelope ID: 416CCD18-CCA2-4596-AA8D-634039D1EDEBDocusign Envelope ID: AE194114-1AA3-4337-8B5C-1CC4DC36A887



All the Tx and Rx Channel Plan ID are set to 1. 

Baseband 

# 

Physical 

Channel # 

Channel 

# 

Channel 

type 
Frequency (MHz) Plan ID 

1 1 1 Rx 800.85625 1 

1 1 1 Tx 770.85625 1 

1 2 2 Rx 801.29375 1 

1 2 2 Tx 771.29375 1 

2 1 3 Rx 803.14375 1 

2 1 3 Tx 773.14375 1 

2 2 4 Rx 803.71875 1 

2 2 4 Tx 773.71875 1 
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2. Summary of Cutover Plan 

2.1 Radio personality reprograming for preparing for the sites to switch over 

to P25 phase2 (half Rate) 

Name Type # Entries 

Base 

Frequency 

(MHz) 

TX 

Offset 

(MHz) 

Channel 

Spacing 

(kHz) 

Bandwidth 

(kHz) 
Type_1 

MONTEREY 

Default 

Channel 

IDEN 

      

MONTEREY  1 150 0 2.5 12.5 FDMA Full Rate 

MONTEREY  2 769.00625 30 12.5 12.5 FDMA Full Rate 

MONTEREY  4 150 0 2.5 12.5 FDMA Full Rate 

MONTEREY  5 155 0 2.5 12.5 FDMA Full Rate 

MONTEREY  6 769.00625 30 12.5 12.5 FDMA Full Rate 

MONTEREY  12 150 0 2.5 12.5 TDMA 2 Slot 

MONTEREY  13 155 0 2.5 12.5 TDMA 2 Slot 

MONTEREY  14 769.00625 30 12.5 12.5 TDMA 2 Slot 
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2.2 Sites to enable P25 phase 2 (half rate) operation. 

2.2.1 For VHF Sites 

Explicit Frequency Format enabled.  

Channel ID Band ID 
Base Frequency 

(MHz) 

Channel Spacing 

(kHz) 

TX Offset 

(MHz) 

Virtua

l Site 

3 VHF/UHF 150 2.500 0.000 No 

4 VHF/UHF 155 2.500 0.000 No 

5 Non VHF/UHF 769.00625 12.500 12.5 No 
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Setting for Tx and Rx Channel Plan ID: 

Baseband 

# 

Physical 

Channel # 

Channel 

# 

Channel 

type 
Frequency (MHz) Plan ID 

1 1 1 Rx 158.9775 4 

1 1 1 Tx 155.775 4 

1 2 2 Rx 158.52 4 

1 2 2 Tx 152.06 3 

2 1 3 Rx 156.24 4 

2 1 3 Tx 154.085 3 

2 2 4 Rx 156.06 4 

2 2 4 Tx 154.755 3 

3 1 5 Rx 158.94 4 

3 1 5 Tx 155.1 4 
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Note: After writing the personality to all the site the Basebands, a reset is required. 

  

Rev. 2, September 4, 2024

Docusign Envelope ID: 416CCD18-CCA2-4596-AA8D-634039D1EDEBDocusign Envelope ID: AE194114-1AA3-4337-8B5C-1CC4DC36A887



2.2.2 For 700MHz sites 

Explicit Frequency Format disabled.  

Channel ID Band ID 
Base Frequency 

(MHz) 

Channel Spacing 

(kHz) 

TX Offset 

(MHz) 

Virtua

l Site 

3 VHF/UHF 150 2.500 0.000 No 

4 VHF/UHF 155 2.500 0.000 No 

5 Non VHF/UHF 769.00625 12.500 12.5 No 
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Setting for the Tx and Rx Channel Plan ID: 

Baseband 

# 

Physical 

Channel # 

Channel 

# 

Channel 

type 
Frequency (MHz) Plan ID 

1 1 1 Rx 800.85625 5 

1 1 1 Tx 770.85625 5 

1 2 2 Rx 801.29375 5 

1 2 2 Tx 771.29375 5 

2 1 3 Rx 803.14375 5 

2 1 3 Tx 773.14375 5 

2 2 4 Rx 803.71875 5 

2 2 4 Tx 773.71875 5 
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Note: After writing the personality to all the site the Basebands, a reset is required. 

 

2.2.3 Simulcast Site 

For Simulcast site, the IDEN table and channel Plan ID is located under 

Simulcast Cluster Parameters. 
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2.2.4 UAS changes  
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3. Quick Test 

Prepare 6 radios for the test. 

 One Harris P25 phase 1 only radio with existing IDEN table. 

 One Motorola P25 phase 1 only Radio with existing IDEN table. 

 One Harris P25 phase 1 only radio with new IDEN table. 

 One Motorola P25 phase 1 only Radio with new IDEN table. 

 One Harris P25 phase 2 radio with new IDEN table. 

 One Motorola P25 phase 2 Radio with new IDEN table. (Or another Harris radio) 

 

3.1 Testing all 6 radios work with existing VHF and 700MHz sites. 

3.1.1 Able to make call at the site and listen to calls. 

3.1.2 Key up then let go and rekey to verify it can talk on all channels within the 

site.  Use RNM real time viewer to verify this. 

3.1.3 Move to another type of site (from VHF to 700MHz site) 

3.1.4 Able to make call at the site and listen to calls. 

3.1.5 Key up then let go and rekey to verify it can talk on all channels within the 

site.  Use RNM real time viewer to verify this. 

 

3.2 Switch one VHF and one 700MHz site to the new half rate setting. 

 

3.3 Confirm all radios with existing IDEN table work will not work on the new 

VHF and 700MHz sites. 

 

3.4 Testing all P25 phase 2 radios with the new IDEN table work with existing 

VHF and 700MHz sites. (Make sure the Phase 1 only radios are turn off) 

3.4.1 Able to make call at the site and listen to calls. 

3.4.2 Key up then let go and rekey to verify it can talk on all channels within the 

site.  Use RNM real time viewer to verify this. 

3.4.3 Move to another type of site (from VHF site to 700MHz site) 

3.4.4 Able to make call at the site and listen to calls. 

3.4.5 Key up then let go and rekey to verify it can talk on all channels within the 

site.  Use RNM real time viewer to verify this. 
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3.5 verify P25 phase 2 (half rate) operation. 

Log into the RNM and in Realtime tab select VNIC Group Calls, make a call from one of the 

P25 half rate capable radio on a P25 half rate talkgroup. 

 

3.6 Testing all P25 phase 1 only radios with the new IDEN table work with 

existing VHF and 700MHz sites. 

3.6.1 Able to make call at the site and listen to calls. 

3.6.2 Key up then let go and rekey to verify it can talk on all channels within the 

site.  Use RNM real time viewer to verify this. 

3.6.3 Move to another type site (from VHF site to 700MHz site) 

3.6.4 Able to make call at the site and listen to calls. 

3.6.5 Key up then let go and rekey to verify it can talk on all channels within the 

site.  Use RNM real time viewer to verify this. 

4. Expected Outages 

 Radio that had not been reprogramed to include the new IDEN entries will not be able 

to register to the system, hence not working. 

 If a radio is not P25 half rate capable and listening on the same talkgroup, the site will 

switch that channel to full rate. 
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System Upgrade City of Greenfield Site Add
Monterey County, California

Pricing

PRICING SUMMARY

P25 SYSTEM UPGRADE EQUIPMENT Quantity List Price (USD $)
Sourcewell 
Discount +

Price (USD $) - 
Sourcewell Contract 

Pricing
NSC 1: Primary VIDA Premier Core Replacement (911 ECD) Lot $440,904.47 26%/10% $295,900.13

NSC 2: Secondary VIDA Premier Core Replacement (Moffet St.) Lot $349,534.69 26%/10%/0% $260,786.87

Shilling Pl (S32) Network H/W Lot $3,156.00 26% $2,335.44

911 Center (S91) Network H/W Lot $8,612.00 26% $6,372.88

Radio Shop (S30) Network H/W Lot $3,156.00 26% $2,335.44

911 Center (S31) Network H/W Lot $2,750.00 26% $2,035.00

911 Center (S91) Console SDP Replacement Lot $319,930.00 26% $236,748.20

Radio Shop (S30) Console SDP Replacement Lot $13,910.00 26% $10,293.40

Shilling Pl (S32) Console SDP Replacement Lot $27,820.00 26% $20,586.80

P25 SYSTEM UPGRADE EQUIPMENT SUBTOTAL $837,394.16
Estimated Sales Tax (9.25%) $77,458.96

P25 SYSTEM EQUIPMENT SUBTOTAL 
(after estimated taxes)

$914,853.12

P25 SYSTEM EQUIPMENT (GREENFIELD) Quantity List Price (USD $)
Sourcewell 
Discount +

Price (USD $) - 
Sourcewell Contract 

Pricing
RF Site Equipment Lot $284,403.50 26% $210,484.19

P25 Talkpath Licenses Lot $8,000.00 26% $5,920.00

Antenna System Lot $16,820.00 26%/10% $14,804.40

DC Power Plant Lot $17,307.00 0% $17,307.00

P25 SYSTEM EQUIPMENT SUBTOTAL $248,515.59
Estimated Sales Tax (9.25%) $22,987.69

P25 SYSTEM EQUIPMENT SUBTOTAL 
(after estimated taxes)

$271,503.28

PROFESSIONAL SERVICES Quantity List Price (USD $)
Sourcewell 
Discount +

Price (USD $) - 
Sourcewell Contract 

Pricing
Engineering, Program Management, Staging, Freight, Final Testing
and System Acceptance

Lot $1,293,310.00 0% $1,293,310.00

PROFESSIONAL SERVICES SUBTOTAL $1,293,310.00
SYSTEM TOTAL $2,208,163.12

PROJECT TOTAL $2,379,219.75
PROJECT TOTAL (after estimated taxes) $2,479,666.40

L3Harris is pleased to provide Monterey County with the following firm fixed price proposal.  Pricing is valid through September 30, 2024. Upon 
expiration of the pricing validity, L3Harris reserves the right to provide an updated pricing proposal.

Confidential, Proprietary
and Competition Sensitive

Rev. 2, September 5, 2024
Page 1

Docusign Envelope ID: 416CCD18-CCA2-4596-AA8D-634039D1EDEBDocusign Envelope ID: AE194114-1AA3-4337-8B5C-1CC4DC36A887



System Upgrade City of Greenfield Site Add
Monterey County, California

Pricing

OPTIONAL ITEMS Quantity List Price (USD $)
Sourcewell 
Discount +

Price (USD $) - 
Sourcewell Contract 

Pricing
Optional Infrastructure Spares Lot $51,335.00 26% $37,987.90

Optional Symphony Console Spare H/W Lot $32,810.00 26% $24,279.40

Optional Greenfiled Spares Lot $93,239.00 26%/10% $70,279.26

Milestone Payments Value
Scheduled Billing 

Date
Contract Execution (10%) $237,921.98 2024-09-30
Detailed Design Review (10%) $237,921.98 2025-06-25
L3H Procurement of Equipment (20%) $475,843.95 2025-09-25
Equipment Staging @ Factory (20%) $475,843.95 2025-10-24
Infra Equipment Shipment (10%) $237,921.98 2025-11-10
     Estimated Taxes* $100,446.65 2025-11-10
Installation (15%) $356,882.96 2026-06-10
Final Testing and System Acceptance (15%) $356,882.96 2026-07-09

Total Milestone Payments $2,479,666.40

+ Discount varies by item type in accordance with Sourcewell Contract

*Estimated taxes are based on taxible materials only at a rate or 9.25%. This is an estimate only and subject to change based on tax rate changes, 
additional district taxes, and or material changes. 

OPTIONS (not included in the above pricing)

**Sales Taxes are estimated at current rates and are subject to fluctuation at time of final invoicing
State and Local taxes not included

Must be executed before System Acceptance

Confidential, Proprietary
and Competition Sensitive
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Exhibit B – Payment Schedule 
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Rehan Muzaffer 
CA & HI Business Manager 

Communiction Systems, PSPC 
221 Jefferson Ridge Parkway,  

Lynchburg, VA 24501 

+1(310)228-8473 

 

August 28, 2024 

 

 

Re: Cost breakout from current project proposal for adding 1 new site to Monterey County Radio 

System. 

 

 

 

 

Dear Mr. Montoya, 

Please be advised that per your request, we ran finacial analysis on incremental cost of adding 1 more 

site to County of Monterey LMR system as part of SR11 core and dispatch upgrade project. 

We ran our analysis on L3Harris Technologies, Inc.’s proposal to County of Monterey dated August 

2024.  

This proposal, in addition to core and dispatch console upgrades, also added 1 new RF site in the City 

of Greenfield.  

Addition of this new site is approximately 23% of the total overall cost of this project, whereas the core 

and console upgrades represents 77% of the total overall project costs. 

I hope this breakout provides better visibility into specific costs associated with the new RF site addition 

to the network. 

 

Best Regards 

 

Docusign Envelope ID: 07F4DE0B-8EB7-4597-8AEA-A4FFE1EA38EA

9/10/2024 | 11:35 AM PDT
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