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Assessor

* Locates all taxable property in the County
* Determines Proper Ownership

e Establishes value of all property

* Applies all legal exemptions

* Prepares annual assessment roll
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County Clerk-Recorder

Creates, maintains and has custody of official
records including deeds, notices of default,
liens, subdivision maps...

Maintains a record of births, deaths and
marriages.

Issues Marriage licenses.

Issues Fictitious Business Names.
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Strategic Initiatives

e Streamline Operations for greater
accountability and efficiency of service
delivery.

* Produce cost savings with an accurate and
timely assessment roll.

* Provide quality customer service in a
courteous and professional manner.
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Effectiveness Measures

FY 2011-12 FY 2012-13 ®FY 2013-14

% of Customers rating service as Excellent 95%
P 97%
% of Assessment Appeals reconciled 92%
e 94%

within 18 months I 95%
% of Exemption Forms processed within 7 %883?
days T 1000/2
% of Recorded Documents indexed the %882?
same day P 100%
% of Recorded Documents processed 100%
100%

within 7 days




Output/Workload Measures

Assessor
W FY 2011-12 FY 2012-13 FY 2013-14

# of Business Property Statements I 11,000

10,644
processed 11,220
# of Properties with Prop. 8 reductions _?’12‘52,890
reviewed 26,072
I 8,152
# of Sales processed 10,137
7,509
_ W 876
# of Assessment Appeals filed I 714
534
e 15,991
# of Deeds processed 17,236
16,112




Output/Workload Measures

County Clerk/Recorder
W FY2011-12 = FY2012-13 = FY 2013-14

W 2,486
# of Ficticious Name Statements issued %,lslg%

_ » _ I 4,940
# of Marriage Certificates issued 2,877

3,226

o _ m 1,880
# of Death Certificates issued 1,904
1,871

I 12,662

# of Birth Certificates issued 11,907
12,552

# of Real Property documents recorded
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Customer Service Survey Comments

“Marina helped me immensely — best customer service | have
experienced in decades! Janel was also very helpful.”

“Anahi was fantastic! Polite, Professional, and dedicated to
customer service. A true Public Servant!!!”

“Emma helped us so much. What a woman. She goes the
extra mile.”

“Anjelique guided us thru the whole process and made
everything go smoothly. Great experience today!”

“Griselda, Ana, and Becca exceeded my expectations and
went the extra mile for me today. The quality, communication,
and teamwork was AWESOME!”
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Questions
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