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2024 Challenges

Unanticipated 

leaves

• Consultant 

Support used to 

fill gaps 

>$45,000

01
Plan check 

staffing

• Consultant 

Support used to 

address backlog 

>$50,000

02
Backlog of 

permits and 

General Plan 

Implementation
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2024 Accomplishments

• 2 agricultural employee housing projects 

• Riverview at Las Palmas project 

• 7 projects appealed to the Board of 

Supervisors 

• Draft Housing Element update submitted 

to State HCD 

• CRFREE project 

• Vacation Rentals Ordinances 

• Agricultural Mitigation Ordinance 

• East Garrison Phase III update 

• Noise Ordinance updates 

• Eucalyptus Tree pilot program 

• Restrictive Covenants removal project 

• Salinas Valley Groundwater Basin Study 

• Contract for Chualar Community Plan 

updates 

• Carmel Lagoon and Scenic Road Protective 

Structure EIR 

• Closure of the Carmel Stone Mine 

• Substantial progress on 

• Accessory Dwelling Unit regulations 

in the Coastal Zone

• Updates to the Castroville Community 

Plan 

• Affordable Housing project at the 

East Laurel campus

• Big Sur Land Use Plan update 

• Moss Landing Community Plan update 

• Sixth Cycle update to the Housing 

Element



Vacancy Rates

January 2024 – 17% 
Vacancy

Reduced to 12% by January 2025

Hiring Freeze in 2024

Exemptions from the 
freeze (2025)

Principal Planner (2)

Secretary

Ombudsperson

Associate Planner

Temporary Retired Annuitants (2)



HCD Director

Craig W. Spencer

Development 

Services  Chief of 

Building 

Josh Bowling

Permit Center 

Permit Center 

Manager Liz 

Gonzales
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Planning 

Services

Chief of 

Planning

Melanie Beretti

Housing and Community Development

HCD Admin Support 

Ombudsperson

Vacant

Housing

Housing Program 

Manager

Darby Marshall

Admin. Sec -

Confidential

Melissa 

McDougal

Finance 

Manager

Lori Woodle

Administration

Legend

2024 Hires and 2025 active 

recruitments

Requested 

Reclassifications

Requested New Allocations 

(Vacation Rentals)



HCD Director

Craig W. Spencer

Housing and Community Development Department

Development Services 

Building Services  

(22)

(1) Building 

Services Mgr

Evan Nuckles

Engineering Services 

(6)

(1) Sr Civil 

Engineer

Armando Fernandez

Building Inspection (6)

(1) Sr Bldg Inspector

- Tim Christensen

(5) Bldg Inspector II

- Randy Herrington

- John Hoogendyk

- Jose Perez Munoz

- Randy Alvarez (Underfill)

- Carlos Fernandez

Development Services

(1) Chief of Building

Josh Bowling

Subdivision/Enginee

ring (3)

*Civil Engineer

- Vacant

(1) Asst Engineer

- Bora Akkaya

(1) Engineering 

Tech III

- Vacant

(1) Engineering 

Tech 

- Kayla Braasch

Development 

Review/Stormwater and 

Floodplain Management 

(4) 

(2) WR Hydrologist

- Jess Barreras

- Katherine Day

(2) WR Tech

- Liliana Pimentel

- Vacant
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Environmental 

Services (5)

(1) Assoc 

Hydrologist

Luis Rodriguez

Encroachment 

Inspection (2)

(1) Asst Engineer

- Robert Palomino

(1) Engineering Aide

- Arlen Blanca

Plan Check (5)

(5) Bldg Plans 

Examiner

- Monica Anderson

- Andres Bravo

- James Tullis

- Adan Carlos

- * Vacant 

(Reclassify 

Civil Eng)

Code Compliance (11)

(1) Sr Code Cmp Insp

- Elizabeth Ruiz

(6) Code Cmp Insp II

- Ramon Montano

- Wyndee Martin

- Luciana Bernal

- Michael Braasch

- Maria “Isabel” Sanchez

- Alejandra Flores

(2) Code Cmp Insp II – Vacation Rental

- Vacant (New Request)
- Vacant (New Request)
(2) Code Cmp Insp II – Cannabis

- Eduardo Manriquez

- Paul Mattox



Building Division

Over 3,500 building permit 

applications in 2024
•Plan check wait times between 6 weeks and 

12 weeks

•Influenced by FLMA leave and funding for 

consulting support
More the 23,500 building 

inspections
•1-2 days

Over 2,700 open code cases

•665 cases opened in 2024

•700 cases closed in 2024

Almost 500 Encroachment Permits

Over 150 Special Event Permits



HCD Director

Craig W. Spencer

Housing & Community Development

Permit Center Operations

Support Services 

(16)

(1) Supervising 

OA II

Johanna Dy

Development Services 

Support (3)

(1) Office Asst III

- Tanya Ramirez

(2) Office Asst II

- Denise Cruz

- Leticia Munoz

Permit Center

(1) Permit Center 

Manager

Liz Gonzales
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Counter Operations  (10)

(2) Permit Technician III

- Domitila Hernandez 

- Vacant

(4) Permit Tech II

- Stacy Giles

- Erika Isidro

- Margarita Ochoa (Underfill)

- Vacant

(4) Permit Tech I

- Tony Furtado

- Venus Guico

- Selene Reveles

- Dustan Glantz

Counter Operations 

(11)

(1) Supervising 

Planner

Jackie Nickerson

Call Center/Counter 

Support (5)

(1) Office Asst III

- Monique Kakimoto

(4) Office Asst II

- Dominic King

- Genesis Valdez  

- Teresa Maria 

Hernandez

- Italie Penaloza

Records / File Room 

Support (4)

(1) Office Asst III

- Edith "Liz" Rubio 

Meza

(3) Office Asst II

- Crystal Osuna 

- Amy Rojas

- Juan Meza

Admin Support 

(2)

(1) Management 

Analyst II

-Karen 

Riley-Olms

(1) Management 

Analyst I

-Dina 

Northcutt

Planning Support (3)

(1) Principal OA

- Michele Friedrich

(2) Office Asst II

- Liliana 

Ruiz 

- Gabriela 

Diaz



Permit 

Center

Over 7,000 visits to the front 

counter in 2024

Responded to over 1,900 Public 

Records requests

Answered more than 26,000 phone 

calls

Support with legal document 

preparation, inter-departmental 

review, and data entry for all 

planning and building permits



HCD Director 

Craig W. Spencer

Housing and Community Development

HCD Administrative Support + Housing

Admin Fiscal (6)

(1) Finance Manager

Lori Woodle

(1) Administrative 

Secretary

- Janet Navarro 

(Underfill Sr Sec)

(2) Senior Secretary 

- Anita Nachor

- Armida Ruano Estrada

(2) Secretary 

- Vacant 

- Vacant
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Special Assignments (1):

(1) Mgmt Specialist

- Mike Novo 

Secretarial Support 

(6)

(1) Administrative 

Secretary-

Confidential

Melissa McDougal

Finance Services(4)

(1) Finance Manager I

- Erika Rosales

(1) Accountant I

- Maureen Lee

(1) Senior Account Clerk

- Elena Zavala

(1) Accounting Technician

- Josie Santos

Admin (1)

(1) Management Analyst II

- Kathy Nielsen

Housing Services/Program Implementation (3) 

(1) Red/Housing Proj An III

- Vacant

(1) Red/Housing Proj An II

- Rosa Camacho-Chavez

Housing (4)

(1) Housing Program 

Manager

Darby Marshall

(1) Management Analyst 

II

-Dawn Yonemitsu



Admin and Housing

Over 100 loans for 

affordable housing 

with a balance of 

over $19 million

Manage Kents Court 

(including through 

flood recovery)

CDBG program

Local Housing 

trust fund (over 

$7 million in 

assets)

Notice, distribute 

reports, and clerk 

25 different 

Boards, 

Committees, and 

Commissions

Record legal 

documents

Support 

Administration 

with scheduling 

and other duties 

as assigned

Timecards, 

Budgets, 

Accounting, and 

Contracts



HCD Director

Craig W. Spencer

Housing and Community Development

Planning Services

Advance Planning (7)

(1) Principal Planner

Vacant

Current Planning (7)

(1) Principal 

Planner

Vacant

Development Review (6)

(1) Sr Planner

- Fionna Jensen (WOC)

(5) Asst/Assoc Planner

- Zoe Zepp

- Christina Vu (Underfill)

- Marlene Garcia (Underfill)

- Hya Honorato (Underfill)

- Vacant (moved from Adv Pl)

- Steve Mason (Temp Annuitant)

- Kellie Morgantini (Temp Annuitant)

(1) Asst/Assoc Planner

- Kayla Nelson

Planning 

Services

(1) Chief of 

Planning

Melanie Beretti
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Plan and Policy Development (5)

(2) Sr Planner

- Jaime Guthrie 

- Phillip Angelo
(3) Asst/Assoc Planner

- Taylor Price (WOC – Senior) 

- Edgar Sanchez (Underfill)

- Katie Scariot (Underfill)

- Vacant

Special Projects (1)

(1) Management Analyst 

III

-Shandy Carroll

(1) Management Analyst 

II

- Vacant

(2)    Permit 

Technician III

- Summer Obledo 

(underfill)

- Vacant

Current Planning (6)

(1) Principal 

Planner

Vacant (Reclassify 

from MA II)
Development Review (5)

(1) Sr Planner

- Son Pham-Gallardo

(4) Asst/Assoc Planner

- Ben Moulton (Underfill)

- McKenna Bowling (Underfill)

- Joseph Alameda 

- Vacant (New Request - Vacation Rental)

Condition Compliance 

(4)

(1) Supervising 

Planner

Mary Israel



Planning Division

Over 600 active planning 
permits

More than 350 new applications in 

2024

200 projects brought to hearing 

in 2024

8 Builder Remedy Applications

More than 100 Long-Range 
Planning projects

General Plan Implementation

State Laws (Housing Element, 

ADUs, SB9)

Board Referrals

8 items completed



Streamlining Efforts

• Eliminate Application Request 

• Assign/Reassign projects within 3 business days

• Continue funding consulting services for CEQA

• Fill vacant positions

• Provide backup/buddy system to address leaves & absences

• Prioritize ordinances that streamline, clarify rules and process 

• Must have long-range planners

• Fund Training for staff

• Review process and SOPs – Identify efficiencies

• Use technology to improve access to information and automate 
processes

• Automate inter-departmental review 

• Eliminate Application Forms and include information in Accela (permit database)

• Automate Condition Compliance forms and documents



Conclusion

• Receive report

• Provide direction to staff as appropriate


