MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: May 11,2010 AGENDA NO.: 24.{

SUBJECT: Consider and approve goals for the Health and Human Services Committee.

DEPARTMENT: CAO — Board of Supervisors

RECOMMENDATION:
It is recommended that the Board of Supervisors consider and approve goals of the Health and
Human Services Committee (HHSC) for 2010.

SUMMARY:
It is recommended that the Board of Supervisors consider and approve goals of the Health and

Human Services Committee (HHSC) as follows.

DISCUSSION:
On January 15, 2008, the Board of Supervisors approved the role and responsibilities of the
Boards’ Health and Human Services Committee (HHSC) as follows:

ROLE
The Health and Human Services Committee reviews requests and recommendations for policies
regarding health and human services issues impacting the County of Monterey.

RESPONSIBILITIES
1. Provide review and recommendations concerning new strategic policy initiatives and/or
changes in existing policies regarding health and human services activities.
2. Review and assess challenges facing the County’s health and human service system.
Review and assess accomplishments of the County’s health and human service system
4. Provide review and recommendations for Countywide homeless initiatives and provide
oversight of coordination of strategy implementation between involved departments.
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The HHSC, consisting of Supervisors Armenta and Parker, met in January and February to
discuss the role and responsibilities of the HHSC and explore specific priorities for the year. The
discussion included Department Heads and representatives of the Health Department, Natividad
Medical Center, and the Department of Social and Employment Services.

Supervisors Armenta and Parker prioritized specific goals for the committee to focus its attention
in 2010. Each Department represented by the HHSC was also invited to submit an additional
goal that would benefit from HHSC support. Following approval by the Board of Supervisors,
the HHSC intends to develop a month by month work plan to facilitate the advancement and/or
accomplishment of these goals.

The HHSC respectfully requests Board approval of these goals outlined in Attachment A.

OTHER AGENCY INVOLVEMENT:
The Health Department, Department of Social and Employment Services, and Natividad Medical
Center discussed and contributed to the development of these goals.

FINANCING:
Approval of these HHSC goals has no direct financial impact. Resources required to implement

these goals will be determined and managed by the relevant Departments.




Approved by: Approved by:
Fernando Armenta Jane Parker
Supervisor, District 1 Supervi$or, District 4,

Date: April 30,2010

Attachments: Attachment A — HHSC Goals for 2010

cc:

Elliott Robinson
Harry Weis

Bob Egnew
Charles McKee



