County of Monterey

Government Center - Board Chambers
168 W. Alisal St., 1st Floor
Salinas, CA 93901

Meeting Agenda - Final

Tuesday, April 7, 2026
1:00 PM

Join via Zoom at https://montereycty.zoom.us/j/224397747 or in person at the
address listed above

Board of Supervisors of the Monterey County Water Resources

Agency

Chair Supervisor Wendy Root Askew - District 4
Vice Chair Supervisor Kate Daniels - District 5
Supervisor Luis A. Alejo - District 1
Supervisor Glenn Church - District 2
Supervisor Chris Lopez - District 3




Board of Supervisors of the Monterey County Meeting Agenda - Final April 7, 2026

Water Resources Agency

For information on The Ralph M. Brown Act: Open Meetings please click on the link below:

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV &title=5

Participation in meetings

While the Board chambers remain open, members of the public may participate in Board meetings in
2 ways:

1. You may attend the meeting in person; or,

2. You may observe the live stream of the Board of Supervisors meetings at
https://monterey.legistar.com/Calendar.aspx, http://www.mgtvonline.com/,
www.youtube.com/c/MontereyCountyTV or https://www.facebook.com/MontereyColnfo/

If you choose not to attend the Board of Supervisors meeting but desire to make general public
comment, or comment on a specific item on the agenda, you may do so in 2 ways:

a. submit your comment via email by 5:00 p.m. on the Monday prior to the Board meeting. Please
submit your comment to the Clerk of the Board at cob@co.monterey.ca.us. In an effort to assist the
Clerk in identifying the agenda item relating to your public comment please indicate in the Subject
Line, the meeting body (i.e. Board of Supervisors Agenda) and item number (i.e. Item No. 10). Your
comment will be placed into the record at the Board meeting.

b. you may participate through ZOOM. For ZOOM participation please join by computer audio at:
https://montereycty.zoom.us/j/224397747

OR to participate by phone call any of these numbers below:

+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 224397747 when prompted. Please note there is no Participant Code,
you will just hit # again after the recording prompts you.

You will be placed in the meeting as an attendee; when you are ready to make a public comment if
joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.
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PLEASE NOTE: IF ALL BOARD MEMBERS ARE PRESENT IN PERSON, PUBLIC
PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED BY
LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE MEETING MAY BE PAUSED
WHILE A FIX IS ATTEMPTED BUT THE MEETING MAY CONTINUE AT THE DISCRETION
OF THE CHAIRPERSON.

Participacion en reuniones

Mientras las caAmaras de la Junta permanezcan abiertas, los miembros del publico pueden participar
en las reuniones de la Junta de 2 maneras:

1. Podra asistir personalmente a la reunién; o,

2. Puede observar la transmision en vivo de las reuniones de la Junta de Supervisores en
https://monterey.legistar.com/Calendar.aspx, http://www.mgtvonline.com/,
www.youtube.com/c/MontereyCountyTV o https://www.facebook.com/MontereyColnfo/

Si elige no asistir a la reunion de la Junta de Supervisores pero desea hacer comentarios del publico
en general o comentar un tema especifico de la agenda, puede hacerlo de 2 maneras:

a. envie su comentario por correo electrénico antes de las 5:00 p.m. el lunes anterior a la reunion de
la Junta. Envie su comentario al Secretario de la Junta a cob@co.monterey.ca.us. En un esfuerzo por
ayudar al secretario a identificar el tema de la agenda relacionado con su comentario publico, indique
en la linea de asunto el cuerpo de la reunion (es decir, la agenda de la Junta de Supervisores) y el
numero de articulo (es decir, el articulo n.® 10). Su comentario se colocara en el registro en la reunién
de 1a Junta.

b. puedes participar a través de ZOOM. Para participar en ZOOM, uinase por audio de computadora
en: https://montereycty.zoom.us/j/224397747

O para participar por teléfono llame a cualquiera de estos nimeros a continuacion:

+1 669 900 6833 EE. UU. (San José)

+1 346 248 7799 EE. UU. (Houston)

+1 312 626 6799 EE. UU. (Chicago)

+1 929 205 6099 EE. UU. (Nueva York)
+1 253 215 8782 EE. UU.

+1 301 715 8592 EE. UU.

Ingrese este numero de ID de reunion: 224397747 cuando se le solicite. Tenga en cuenta que no hay
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un codigo de participante, simplemente presione # nuevamente después de que la grabacién lo
solicite.

Se le colocara en la reunion como asistente; cuando esté listo para hacer un comentario publico si se
une al audio de la computadora, levante la mano; y por teléfono, presione *9 en su teclado.

TENGA EN CUENTA: SI TODOS LOS MIEMBROS DE LA JUNTA ESTAN PRESENTES EN
PERSONA, LA PARTICIPACION DEL PUBLICO POR ZOOM ES UNICAMENTE POR
CONVENIENCIA Y NO ES REQUERIDA POR LA LEY. SI LA ALIMENTACION DE ZOOM SE
PIERDE POR CUALQUIER MOTIVO, LA REUNION PUEDE PAUSARSE MIENTRAS SE
INTENTA UNA SOLUCION, PERO LA REUNION PUEDE CONTINUAR A DISCRECION DEL
PRESIDENTE.
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NOTE: All agenda titles related to numbered agenda items are live web links. Click on the title to be
directed to the corresponding Board Report.

PUBLIC COMMENTS: Members of the public may address comments to the Board concerning
each agenda item. The timing of public comment shall be at the discretion of the Chair.

1:00 P.M. - Call to Order

Roll Call

Additions and Corrections by Clerk

The Clerk of the Board will announce agenda corrections and proposed additions, which
may be acted on by the Board as provided in Sections 54954.2 of the California Government
Code.

General Public Comments

This portion of the meeting is reserved for persons to address the Board on any matter not
on this agenda but under the jurisdiction of the Board of Supervisors. Board members may
respond briefly to the statement made or questions posed. They may ask a question for
clarification; make a referral to staff for factual information or request staff to report back to
the Board at a future meeting.

Scheduled Matters

1. a. Approve a new employment agreement with Ara Azhderian as General Manager for the Water
Resources Agency; and,
b. Authorize the Chair to execute the agreement.

Attachments: Board Report
Proposed Employment Agreement

Adjournment
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County of Monterey Item No.1

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: WRAG 26-109 April 07, 2026

Introduced: 4/2/2026 Current Status: Agenda Ready
Version: 1 Matter Type: WRA General

a. Approve a new employment agreement with Ara Azhderian as General Manager for the Water
Resources Agency; and,
b. Authorize the Chair to execute the agreement.

RECOMMENDATION:
It is recommended that the Monterey County Water Resources Agency Board of Supervisors:

a. Approve a new employment agreement with Ara Azhderian as General Manager for the Water
Resources Agency; and,
b. Authorize the Chair to execute the agreement.

SUMMARY/DISCUSSION:
Ara Azhderian has served as General Manager of the Water Resources Agency (Agency) since April

24,2023. He brings more than 25 years of executive-level experience in water management, along
with a strong record of leadership and collaboration, which have provided significant value to the
Agency. His continued service will support the Agency’s mission and ongoing initiatives, and he
remains well-qualified to serve as General Manager.

The terms of the proposed employment agreement have been negotiated and are satisfactory to both
the County and Mr. Azhderian. The agreement establishes a new term effective April 24, 2026,
through December 31, 2031.

The Board is requested to approve the employment agreement, consistent with the terms outlined in
the attached document, and to authorize the Chair to execute the agreement.

OTHER AGENCY INVOLVEMENT:
The County Administrative Office collaborated with the Office of the County Counsel and the Human
Resources Department on the review of this report.

FINANCING:
Costs associated with this agreement are included within the department budget.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
Approval of the recommended administrative action demonstrates the County’s commitment to retain

talented workforce that supports the County’s mission.

County of Monterey Page 1 Printed on 4/2/2026
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_____Well-Being and Quality of Life

_____Sustainable Infrastructure for the Present and Future
_____Safe and Resilient Communities

_ Diverse and Thriving Economy

_____ Dynamic Organization and Employer of Choice

X Administrative

Prepared by:  Karina Bokanovich, Management Analyst

Reviewed by:  Andreas Pyper, Director of Human Resources
Susan K. Blitch, County Counsel

Approved by:  Sonia M. De La Rosa, County Administrative Officer

Attachment: Proposed Employment Agreement
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EMPLOYMENT AGREEMENT
BETWEEN THE MONTEREY COUNTY WATER RESOURCES AGENCY
AND ARA AZHDERIAN

THIS AGREEMENT OF EMPLOYMENT (“Agreement”) is entered into as of the
date set forth below by and between the MONTEREY COUNTY WATER RESOURCES
AGENCY (“MCWRA”), and Ara Azhderian (“Employee” or “Azhderian”), and collectively, the
“Parties”.

RECITALS

WHEREAS, MCWRA is a public agency organized and operating under the County
Water District Law codified at Division 12, section 30000, ef seq., Chapter 52 of the California
Water Code Appendix; and

WHEREAS, following a thorough recruitment process in April 2023, the MCWRA
Board of Supervisors, upon recommendation of the MCWRA Board of Directors, selected Ara
Azhderian to perform the duties of General Manager of the MCWRA; and

WHEREAS, Azhderian entered into a three-year Employment Agreement with
MCWRA, effective April 24, 2023, through April 24, 2026; and,

WHEREAS, the Parties now desire to again set forth the terms of the employment
arrangements in a new Agreement.

TERMS

In consideration of the foregoing recitals and other good and valuable consideration,
the receipt of which is hereby acknowledged by each party, the Parties agree as follows:

1. Employment. Subject to the terms and conditions of this Agreement and any and all
applicable federal, state, and local laws, rules, regulations, policies, practices, and
procedures, MCWRA hereby re-employs Azhderian as the MCWRA General Manager.
Azhderian accepts such employment subject to the terms of this Agreement.

2. Employment Policies, Practices and Procedures. Except to the extent that they are
inconsistent with the terms and conditions of this Agreement, all County of Monterey and
MCWRA employment policies, practices, and procedures, including, but not limited to,
policies, practices, and procedures pertaining to promotion, discipline, grievances, layoff,
and payment and provision of compensation, benefits, and retirement, shall control. In
the event of any inconsistency between the terms of this Agreement and
County/MCWRA personnel policies, practices, and procedures, the provisions of this
Agreement shall control.

Ara Azhderian — Employment Agreement
1
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3. Term of Agreement. This Agreement shall be in full force and effect on April 24, 2026,
and shall remain 1n full force and effect until December 31, 2031, unless otherwise
terminated or altered pursuant to the terms of this Agreement. Azhderian shall continue
the duties of MCWRA General Manager on April 24, 2026. If so desired by the Parties,
the MCWRA Board of Supervisors and Azhderian may negotiate a new employment
agreement subject to mutually agreeable terms and provisions at any time.

4. Compensation and Emplovee Benefits.

A. Compensation and Benefits: Salary upon assumption of the duties of the
MCWRA General Manager will remain at Step 7 of the County of Monterey's
current Salary Schedule for the classification of General Manager - Water
Resources Agency, which is $28,131per month or $ $337,572 annually. Upon
completion of a compensation and classification study, if the results indicate that
the Employee’s salary is below market or warrants adjustment, the Employee may
mitiate contract negotiations, subject to the mutual agreement of the Parties.
Employee is entitled to the same salary changes and advances as other “Y” unit
Monterey County employees. Employee recognizes that he is a full-time
executive-level employee, expected to work normal business hours and, without
additional compensation, often in excess of normal business hours.

B. Executive Management Benefits: Employee shall be entitled to benefits of
employment generally available to executive management officers and employees
of the County of Monterey, as described on the attached Employee Benefit
Summary (Exhibit A), and as generally available to Y-Unit executive
management officers and employees of MCWRA, including, but not limited to,
annual leave, professional leave, administrative leave, holidays, retirement,
medical mnsurance (health, dental, and vision), vehicle allowance, management
expense allowance, professional expense allowance, and cell phone allowance.
The benefits described in this Section are subject to adjustment by the Board of
Supervisors of MCWRA 1n accordance with County of Monterey policies,
practices, and procedures relating to the executive management officers and
employees of the County of Monterey and MCWRA.

C. Business Expenses: Employee’s reasonable business expenses, when incurred
within the course and scope of the performance of the duties of the MCWRA
General Manager, shall be reimbursed in accordance with the then-current
applicable County of Monterey and MCWRA policies and procedures.

5. Term, Termination, and Status.

A. Status of Employee — At-Will: In executing this Agreement, Employee
specifically acknowledges that his employment status pursuant to this Agreement,
and state law is “At-Will” subject only to the terms and conditions contained or

Ara Azhderian — Employment Agreement
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specifically referenced herein. It is expressly agreed by the parties hereto that no
work, act, commission, or omission of the Employee, MCWRA, or the County of
Monterey shall be construed to make or render the employee’s status anything but
“At Will.” “At-Will” shall mean serving at the pleasure of the MCWRA Board of
Supervisors, which service and employment may be terminated at any time, for
any reason, and/or for no reason.

B. Termination by Notice: This Agreement may be terminated at any time in the
following manner:

1. By mutual agreement of the Parties as set forth in writing;

2. By Employee giving MCWRA not less than ninety (90) days' advance
written notice of termination; or

3. By MCWRA giving written notice of termination to Employee which
termination shall be effective immediately upon the giving of notice or
on such other date specified in the notice of termination. If this
Agreement is terminated pursuant to this paragraph 5.B.3., MCWRA
shall pay Employee severance in an amount equal to six (6) months’
base pay, or pay through December 31, 2031, whichever is less.

C. Outside Employment: No outside employment shall be undertaken by
Employee that does or may present a conflict of interest, or that has or may have
the appearance of a conflict of interest with the duties and obligations of the
Employee under the provisions of this Agreement. No outside employment may
be undertaken without the consent of the Chair of the MCWRA Board of
Supervisors.

6. Notices.

In the event that notice must be given under the terms of this Agreement, such notices
shall be delivered personally or by first-class, postage prepaid mail, to MCWRA and
Azhderian at the addresses listed below, or at such other addressees that either MCWRA
or Azhderian may designate, in writing.

Monterey County Water Resources Agency
Attention: Chair of the Board of Supervisors
168 W. Alisal St.

Salinas, CA 93901-2680

Ara Azhderian

7. Evaluations.

Ara Azhderian — Employment Agreement
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The MCWRA Board of Supervisors, the MCWRA Board of Directors, and Azhderian
have jointly developed goals and objectives that form the basis for Azhderian's
performance evaluation. In June 2026, the MCWRA Board of Supervisors will perform a
performance evaluation.

The MCWRA Board of Supervisors shall evaluate Azhderian's performance as MCWRA
General Manager at intervals of approximately six (6) months commencing in
approximately December 2026. The MCWRA Board of Supervisors shall perform
Azhderian's annual evaluation each June and mid-year evaluation each December.
Evaluations may be undertaken more frequently at the discretion of Azhderian or the
MCWRA Board of Supervisors. Azhderian shall be reviewed at least annually by the
MCWRA Board of Directors by no later than June each year.

8. General Provisions.

A. Compliance with Applicable Law. The Parties shall comply with all applicable
federal, state, and local laws, rules, regulations, policies, practices, and procedures
in performing this Agreement.

B. Discrimination, Sexual Harassment, Workplace Violence and Other County
Policies: MCWRA and the County of Monterey have policies that prohibit
discrimination in any of its forms, including sexual harassment, and which forbid
violence in the workplace or anywhere else having a nexus with the workplace.
Employee’s signature on this Agreement constitutes Employee’s promise to
remain informed regarding such policies and to fully comply therewith.
Employee shall comply with all MCWRA and County regulations, ordinances,
policies, and procedures as adopted or amended from time to time, whether
referenced in this Agreement or not.

C. Conflicts of Interest: Azhderian represents that he presently has no interest, and
agrees not to acquire any interest during the term of this Agreement, which would
directly, or indirectly, conflict in any manner or to any degree with the full and
complete performance of the professional services required under this Agreement.
In addition, Azhderian shall, at all times, comply with the California Political
Reform Act and its associated regulations.

D. Review and Execution of Agreement. Each party acknowledges that it has had
the opportunity to read this Agreement and to consult with legal counsel of its
choice concerning the terms, conditions, obligations, duties, and responsibilities
set forth in this Agreement, and that each party executes this Agreement based on
its own analysis and not upon the representations of the other party.

E. Amendment: This Agreement may be amended or modified only by an
mnstrument in writing signed by MCWRA and Employee.

Ara Azhderian — Employment Agreement
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F. Waiver: A waiver of any of the terms and conditions of this Agreement shall not
be construed as a waiver of any other terms or conditions in this Agreement.

G. Governing Law: This Agreement shall be governed by and interpreted under the
laws of the State of California.

H. Integration: This Agreement represents the entire Agreement between MCWRA
and Azhderian with respect to the subject matter of this Agreement and shall
supersede all prior negotiations, representations, or agreements, either written or
oral, between MCWRA and Azhderian as of the effective date of this Agreement.

I. Incorporation of Exhibits and Recitals: All exhibits and recitals referred to in
this Agreement are an integral part of this Agreement and are incorporated in this
Agreement by this reference as though at this point set forth in full.

J. Severability: The invalidity or partial invalidity of any portion of this Agreement
will not affect the validity of any other provision. In the event that any provision
of this Agreement is held to be invalid in a court of law, the remaining provisions
shall be deemed to be in full force and effect as if they had been executed by both
parties subsequent to the expungement or judicial modification of the invalid
provision.

IN WITNESS WHEREOF, the Parties have executed this day and year written
below.

Dated: April X, 2026 By:
Wendy Root-Askew, Chair
Monterey County Water Resources Agency Board of

Supervisors
Dated: April X, 2026 By:
Ara Azhderian
APPROVED AS TO FORM:
Susan Blitch

County Counsel

Ara Azhderian — Employment Agreement
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EXHIBIT A

Ara Azhderian — Employment Agreement
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EMPLOYEE BENEFITS SUMMARY
UNIT Y (Executive Management - Safety & Non-Safety)

Paydays: Biweekly on Fridays
Longevity Pay:

10 years of County service 2.5%
15 years of County service 3.5%
20 years of County service 5.5%

Professional Development Stipend: $450

Monthly Expense Allowance: $100 Department Heads. $75 All
other Y unit classes.

Monthly Automobile Allowance: $375

Holidays and Leaves o J

Paid Holidays: 13 Paid Holidays
Floating Holiday: 1 day per calendar year
Professional Leave: 10 days per calendar year

Paid Leave:
Type of Paid Leave: Annual Leave
Years of Completed Continuous County Service  Accrual
Zero to 2 years 23 days
After 2 years 25 days
After 6 years 27 days
After 10 years 30 days
After 15 years 32 days
After 18 years 33 days
After 20 years 34 days
After 25 years 37 days
Maximum Accrued Leave: 850 hours

Cash Out Per Calendar Year:
e Permanent Employees with 1-9 Year of Service: Up to 140 hours.
o Permanent Employees over 10 Years of Service: Up to 180 hours.

Insurance

Health Insurance: A cafeteria-style benefit plan is available to
eligible employees and dependents. The County offers a variety of
pre-tax and post-tax options, including medical, dental, and vision
insurance. Coverage is effective the 1% of the month following the
date of hire, subject to timely enrollment.

County Healthcare Contribution:

The County’s contribution toward CalPERS health insurance will be
the minimum contribution as required by CalPERS plus the fixed
elective contribution as indicated in the corresponding PPPR. The
Employee Health Rates will vary based on the employee’s selected
health plan.

Medical: CalPERS Health Insurance Program
e  Preferred Provider Organization (PPO): Pers Gold, Pers
Platinum, PORAC (Safety Members)
Health Maintenance Organization (HMO):
Kaiser Permanente, Anthem Select, Blue Shield Access+

Dental: County of Monterey Dental Plan
e  $2,000 annual max. per covered person
e  Orthodontia - $1,500 lifetime max. per covered person

Vision: County of Monterey Vision Plan
e  Exam, lenses, and frames available every 12 months
e  $220 allowance for frames and contacts

Life Insurance:
$50,000 Group-Term Life

Retirement

Retirement Plan: California Public Employees’ Retirement System

(CalPERS). CalPERS will have the final determination of Classic vs.
PEPRA membership.

Final
Compensation

Retirement Employee
Formula Share of Cost

PEPRA Misc.

Members

*36-Month Highest

Average
2% @ 55 7% *12'“1‘315:‘&5;9“6“
2.7% @ 57 12.75% *36"\;';3/’::‘3;;9“3“
3% @ 55 9% *36'“1‘wra$9h95t
3% @ 50 9% *12"\"[“‘:;::’&;;9“95‘

*Subject to CalPERS compensation limits based on Classic vs.
PEPRA membership.

Deferred Compensation 457(b) Plan: Newly hired employees are
automatically enrolled at a rate of 1% of pre-tax salary and increased
by 1% each year up to a 10% contribution rate. All employees may
voluntarily participate at any time.

Defined Contribution 401 (a) Plan: The County’s monthly
contribution will be $100 effective January 2027

Flexible Benefits

Flexible Spending Account (FSA): Employee may contribute up to
the IRS limit, on a pre-tax basis.

Dependent Care Assistance Program (DCAP): Employee may
contribute up to $7,500 annually per household, on a pre-tax basis.

Other Benefits

Employee Assistance Program (EAP): The EAP offers confidential
counseling, legal, financial, and referral services to employees and
members of their household.

Employee Physicals: Full-time employees may receive a
reimbursement of up to $300.00 for a physical examination every
year.

Assist to Own Program: Up to 5.5% in down payment assistance
through Golden State Finance Authority to purchase a primary home.

Social Security (Safety): No
Social Security (Non safety): Yes
Medicare: Yes

Disability Insurance: County paid
Short-Term & Long-Term plan.

VYV VYV

Scan this QR code to visit the County of
Monterey Employee Benefits website
for more information:

SCAN ME

PLEASE NOTE: The information listed above is intended to provide a
general summary of benefits available to Monterey County employees
and is not legally binding. The benefits to which an individual is entitled
vary depending on bargaining unit. For additional information, contact
Employee Benefits at 831-755-5116 opt. 4.

Benefit Summary Sheet Revised 1/2026
County of Monterey, Human Resources/Employee Benefits
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https://www.co.monterey.ca.us/government/departments-a-h/human-resources/human-resources/benefits/medical-dental-and-vision
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/human-resources/benefits/medical-dental-and-vision
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/human-resources/benefits/medical-dental-and-vision
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/human-resources/benefits/medical-dental-and-vision
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/human-resources/benefits/medical-dental-and-vision
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/human-resources/benefits/medical-dental-and-vision
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/human-resources/benefits/medical-dental-and-vision
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/human-resources/benefits/life-insurance
https://www.calpers.ca.gov/page/home
https://www.calpers.ca.gov/page/home
https://www.calpers.ca.gov/page/about/laws-legislation-regulations/public-employees-pension-reform-act
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/benefits/deferred-compensation
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/benefits/deferred-compensation
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/human-resources/benefits/fsa-decap
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/human-resources/benefits/fsa-decap
https://www.countyofmonterey.gov/government/departments-a-h/human-resources/human-resources/benefits/eap
https://www.gsfahome.org/programs/platinum/ato-county-resources/monterey/resources.shtml
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