County of Monterey

Saffron Room
1441 Schilling Place
Salinas, CA 93901

Meeting Agenda

Wednesday, December 4, 2024

10:00 AM

Saffron Room 1441 Schilling Place, Salinas, Ca 93901

Water Resources Agency Planning Committee

Deidre Sullivan, Chair
Ken Ekelund
Mark Gonzalez
Matthew Simis




Water Resources Agency Planning Meeting Agenda December 4, 2024
Committee

To participate in this Planning Committee meeting through the following methods:

1. You may attend in person,

2. For ZOOM participation please join by computer audio at:
https://montereycty.zoom.us/j/95511982423

OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 955 1198 2423, PASSWORD: 884853 when prompted. Please note
there is no Participant Code, you will just hit # again after the recording prompts you.You will be
placed in the meeting as an attendee; when you are ready to make a public comment, if joined by
computer audio, please Raise your Hand; and by phone, please push *9 on your

keypad.

3. If you wish to comment on a specific agenda item while the matter is being heard, you may
participate by the following means:When the Chair calls for public comment on an agenda item, the
Zoom Meeting Host, or his or her designee, will first ascertain who wants to comment (among those
who are in the meeting electronically or telephonically) and will then call on speakers and unmute
their device one at a time. Public speakers may be broadcast in audio form only.

PLEASE NOTE: IF ALL COMMITTEE MEMBERS ARE PRESENT IN PERSON, PUBLIC
PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED BY
LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE PLANNING COMMITTEE
MEETING MAY BE PAUSED WHILE A FIX IS ATTEMPTED BUT THE PLANNING
COMMITTEE MEETING MAY CONTINUE AT THE DISCRETION OF THE
CHAIRPERSON.

4. If you wish to comment on a particular agenda item, please submit your comments in writing via
email to Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov by 5:00 p.m. on the Tuesday prior to the Committee
meeting. To assist Agency staff in identifying the agenda item to which the comment relates please
indicate the Committee meeting date and agenda number in the subject line. Comments received by
the 5:00 p.m. Tuesday deadline will be distributed to the Committee and will be placed in the record.

5. If you wish to make either a general public comment for items not on the day’s agenda or to
Committee Meeting Agenda comment on a specific agenda item as it is being heard, please submit
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your comment, limited to 250 words or less, to the Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov In an effort to assist Agency staff in identifying the
agenda item relating to your public comment please indicate in the subject line, the meeting body
(i.e. Planning Committee) and item number (i.e. Item No. 10). Every effort will be made to read your
comment into the record, but some comments may not be read due to time limitations. Comments
received after an agenda item will be made part of the record if received prior to the end of the
meeting.

6. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m. on
Tuesday before the meeting to: WRApubliccomment@countyofmonterey.gov. To assist Agency
staff in identifying the agenda item to which the comment relates, the public is requested to indicate
the Committee date and agenda number in the subject line.

7. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document electronically by 5:00 p.m. on Tuesday before the meeting at
WRApubliccomment@countyofmonterey.gov. (If submitted after that deadline, staff will make best
efforts, but cannot guarantee, to make it available to present during the Committee meeting.)

8. Individuals with disabilities who desire to request a reasonable accommodation or modification to
observe or participate in the meeting may make such request by sending an email to
WRApubliccomment@countyofmonterey.gov.The request should be made no later than noon on the
Wednesday prior to the Committee meeting in order to provide time for the Agency to address the
request.

9. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an
orderly manner.

Participar en esta reunion del Comité de Planificacion a través de los siguientes métodos:

1. Puede asistir en persona,

2.El publico puede observar la reunion ZOOM a través de computadora haciendo clic en el
siguiente enlace: https://montereycty.zoom.us/j/95511982423

O el piblico puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US
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Cuando se le solicite el codigo de acceso para entrar a la reunion, presione los siguientes niimeros:
955 1198 2423, PASSWORD: 884853 . Tenga en cuenta que no hay un Codigo de participante,
simplemente presionara # nuevamente después de que la grabacion lo solicite.Se le colocara en la
reunion como asistente; cuando esté listo para hacer un comentario publico si se une al audio de la
computadora, levante la mano; y por teléfono presione * 9 en su teclado.

3. Los miembros del publico que desean comentar en un articulo especifico de la agenda, mientras
que el articulo se este presentando durante la reunion, pueden participar por cualquiera de los
siguientes medios: Cuando el Presidente del Comité solicite comentarios publicos sobre un articulo
de la agenda, el anfitrion de la reunion Zoom o su designado, primero determinara quién quiere
testificar (entre los que estin en la reunion por via electronica o telefénica) y luego llamara a los
oradores (speakers) y activara la bocina para el orador, uno a la vez. Todo orador, sera transmitido
por audio en altavoz solamente.

TENGA EN CUENTA: SI TODOS LOS MIEMBROS DEL COMITE ESTAN PRESENTES EN
PERSONA, LA PARTICIPACION PUBLICA DE ZOOM ES SOLO POR CONVENIENCIA Y
NO ES REQUERIDA POR LA LEY. SI LA FUENTE DE ZOOM SE PIERDE POR CUALQUIER
MOTIVO, LA REUNION DEL COMITE DE PLANIFICACION PUEDE PAUSARSE
MIENTRAS SE INTENTA UNA SOLUCION, PERO LA REUNION DEL COMITE DE
PLANIFICACION PUEDE CONTINUAR A DISCRECION DEL PRESIDENTE.

4. Si un miembro del publico desea comentar sobre un articulo de la agenda en particular, se le es
sumamente recomendable que envie sus comentarios por escrito por correo electronico a la Agencia
de Administracion de Recursos del Agua (Agencia) a WRApubliccomment@countyofmonterey.gov
antes de las 5:00 P. M. el Martes antes de la reunion del Comité. Para ayudar al personal de la
Agencia a identificar el nimero del articulo de la agenda con el cual se relaciona el comentario, se
solicita al publico que indique la fecha de la reunion del Comité y el nimero del articulo de la agenda
en la linea de asunto. Comentarios recibidos en la fecha limite del Martes a las 5 P.M, seran
distribuidos al Comité y seran colocados en el registro.

5. Los miembros del publico que deseen hacer un comentario piblico general para temas que no
estan en la agenda del dia o que deseen comentar en un articulo especifico mientras se escucha la
presentacion, lo pueden hacer enviando un comentario por correo electronico, preferiblemente
limitado a 250 palabras o menos, a WRApubliccomment@countyofmonterey.gov. Para ayudar al
personal de la Agencia a identificar el articulo de la agenda con el cual se relaciona el comentario,
se solicita al publico que indique el nombre del Comité (por ejemplo: Comite de Planificacion) y el
nimero del articulo de la agenda (por ejemplo: Articulo # 10). Se hara todo lo posible para leer el
comentario en el registro, pero algunos comentarios pueden no leerse en voz alta debido a
limitaciones de tiempo. Los comentarios recibidos después del cierre del periodo de comentarios
publicos sobre un articulo de la agenda seran parte del registro si se reciben antes que termine la
reunion del Comité.

County of Monterey Page 4 Printed on 11/21/2024



Water Resources Agency Planning Meeting Agenda December 4, 2024
Committee

6. Si los oradores u otros miembros del piblico tienen documentos que desean distribuir al Comité
para un articulo de la agenda, se les recomienda enviar dichos documentos antes de las 5:00P.M. el
Martes antes de la reunion a: WRApubliccomment@countyof.monterey.gov. Para ayudar al
personal de la Agencia a identificar el nimero del articulo de la agenda con el cual se relaciona el
comentario, se solicita al publico que indique la fecha de la reunion del Comité y el nimero de
agenda en la linea de asunto.

7. Si los miembros del publico desean presentar documentos o presentaciones de PowerPoint
mientras hablan, deben enviar el documento electrénicamente antes de las 5:00 P.M. del Martes
antes de la reunion a WRApubliccomment@countyof.monterey.gov. (Si se presenta después de ese
plazo, el personal hara los mejores esfuerzos, pero no puede garantizar que esté disponible su
PowerPoint para presentar durante la reunion del Comit¢).

8. Las personas con discapacidades que deseen solicitar una modificacion o modificacion razonable
para observar o participar en la reunion pueden realizar dicha solicitud enviando un correo
electronico a WRApubliccomment@countyofmonterey.gov. La solicitud debe hacerse a mas tardar
el mediodia del Martes antes de la reunion del Comité para dar tiempo a la Agencia para que
atiendala solicitud.

9. El Presidente y / o Secretario pueden establecer reglas razonables segiin sea necesario para
llevar a cabo la reunion de manera ordenada.

Call to Order

Roll Call

Public Comment

Committee Member Comments

Consent Calendar

1. Approve the Action Minutes of the Planning Committee meeting held on July 3, 2024.

Attachments:  Draft Planning Minutes July 3, 2024

Staff Reports

2. Overview of the Upcoming Strategic Planning Update Workshop.
(Staff Presenting: Shaunna Murray)

Attachments:  Strategic Plan Update Planning PPT

3. Castroville Seawater Intrusion Project (CSIP) Master Planning Update.
(Staff Presenting: Elise Harden)
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Committee
Attachments:  CSIP Program Master Plan PPT
4. Castroville Seawater Intrusion Project (CSIP)Program Reserve Policy Overview.
(Staff Presenting: Ara Azhderian)
Attachments:  CSIP Program Reserve Policy(DRAFT V.01 clean)
CSIP Reserve Policy PPT
5. Establish Guiding Principles for the Board of Directors.
(Staff Presenting: Shaunna Murray)
Calendar
6. Set next meeting date and discuss future agenda items.

Adjournment

County of Monterey
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County of Monterey Item No.1

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: WRAPL 24-033 December 04, 2024

Introduced: 11/19/2024 Current Status: Agenda Ready
Version: 1 Matter Type: WRA Planning ltem

Approve the Action Minutes of the Planning Committee meeting held on July 3, 2024.
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Water Resources Agency Planning Meeting Minutes July 3, 2024
Committee

To participate in this Planning Committee meeting through the following methods:

1. You may attend in person,

2. For ZOOM participation please join by computer audio at:
https://montereycty.zoom.us/j/95511982423

OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 955 1198 2423, PASSWORD: 884853 when prompted. Please
note

there is no Participant Code, you will just hit # again after the recording prompts you.You will
be placed in the meeting as an attendee; when you are ready to make a public comment, if
joined by computer audio, please Raise your Hand; and by phone, please push *9 on your
keypad.

3. If you wish to comment on a specific agenda item while the matter is being heard, you may
participate by the following means:When the Chair calls for public comment on an agenda
item, the Zoom Meeting Host, or his or her designee, will first ascertain who wants to
comment (among those who are in the meeting electronically or telephonically) and will then
call on speakers and unmute their device one at a time. Public speakers may be broadcast in
audio form only.

PLEASE NOTE: IF ALL COMMITTEE MEMBERS ARE PRESENT IN PERSON,
PUBLIC

PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED
BY

LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE PLANNING
COMMITTEE

MEETING MAY BE PAUSED WHILE A FIX IS ATTEMPTED BUT THE PLANNING
COMMITTEE MEETING MAY CONTINUE AT THE DISCRETION OF THE
CHAIRPERSON.

4. If you wish to comment on a particular agenda item, please submit your comments in
writing via email to Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov by 5:00 p.m. on the Tuesday prior to the
Committee meeting. To assist Agency staff in identifying the agenda item to which the

County of Monterey Page 1



Water Resources Agency Planning Meeting Minutes July 3, 2024
Committee

comment relates please indicate the Committee meeting date and agenda number in the
subject line. Comments received by the 5:00 p.m. Tuesday deadline will be distributed to the
Committee and will be placed in the record.

5. If you wish to make either a general public comment for items not on the day’s agenda or
to Committee Meeting Agenda comment on a specific agenda item as it is being heard,

please submit your comment, limited to 250 words or less, to the Monterey County Water
Resources Agency at WRApubliccomment@countyofmonterey.gov In an effort to assist
Agency staff in identifying the agenda item relating to your public comment please indicate in
the subject line, the meeting body (i.e. Planning Committee) and item number (i.e. Item No.
10). Every effort will be made to read your comment into the record, but some comments may
not be read due to time limitations. Comments received after an agenda item will be made
part of the record if received prior to the end of the meeting.

6. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m.
on Tuesday before the meeting to: WRApubliccomment@countyofmonterey.gov. To assist
Agency staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line.

7. If members of the public want to present documents/Power Point presentations while
speaking, they should submit the document electronically by 5:00 p.m. on Tuesday before the
meeting at

WRApubliccomment@countyofmonterey.gov. (If submitted after that deadline, staff will
make best efforts, but cannot guarantee, to make it available to present during the
Committee meeting.)

8. Individuals with disabilities who desire to request a reasonable accommodation or
modification to observe or participate in the meeting may make such request by sending an
email to WRApubliccomment@countyofmonterey.gov.The request should be made no later
than noon on the Wednesday prior to the Committee meeting in order to provide time for the
Agency to address the request.

9. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in
an

orderly manner.

Participar en esta reunion del Comité de Planificacion a través de los siguientes métodos:

1. Puede asistir en persona,

2.El publico puede observar la reunion ZOOM a través de computadora haciendo clic en el
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siguiente enlace: https://montereycty.zoom.us/j/95511982423
O el publico puede escuchar a través del teléfono llamando al:
+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Cuando se le solicite el codigo de acceso para entrar a la reunién, presione los siguientes
numeros: 955 1198 2423, PASSWORD: 884853 . Tenga en cuenta que no hay un Cédigo de
participante, simplemente presionara # nuevamente después de que la grabacion lo
solicite.Se le colocara en la reunion como asistente; cuando esté listo para hacer un
comentario publico si se une al audio de la computadora, levante la mano; y por teléfono
presione * 9 en su teclado.

3. Los miembros del publico que desean comentar en un articulo especifico de la agenda,
mientras que el articulo se este presentando durante la reunién, pueden participar por
cualquiera de los siguientes medios: Cuando el Presidente del Comité solicite comentarios
publicos sobre un articulo de la agenda, el anfitrion de la reunién Zoom o su designado,
primero determinara quién quiere testificar (entre los que estan en la reunion por via
electronica o telefonica) y luego llamara a los oradores (speakers) y activara la bocina para
el orador, uno a la vez. Todo orador, sera transmitido por audio en altavoz solamente.

TENGA EN CUENTA: SI TODOS LOS MIEMBROS DEL COMITE ESTAN PRESENTES
EN

PERSONA, LA PARTICIPACION PUBLICA DE ZOOM ES SOLO POR
CONVENIENCIA Y

NO ES REQUERIDA POR LA LEY. SI LA FUENTE DE ZOOM SE PIERDE POR
CUALQUIER

MOTIVO, LA REUNION DEL COMITE DE PLANIFICACION PUEDE PAUSARSE
MIENTRAS SE INTENTA UNA SOLUCION, PERO LA REUNION DEL COMITE DE
PLANIFICACION PUEDE CONTINUAR A DISCRECION DEL PRESIDENTE.

4. Si un miembro del piblico desea comentar sobre un articulo de la agenda en particular, se
le es sumamente recomendable que envie sus comentarios por escrito por correo electronico

a la Agencia de Administracion de Recursos del Agua (Agencia) a
WRApubliccomment@countyofmonterey.gov antes de las 5:00 P. M. el Martes antes de la
reunion del Comité. Para ayudar al personal de la Agencia a identificar el nimero del articulo
de la agenda con el cual se relaciona el comentario, se solicita al publico que indique la fecha
de la reunion del Comité y el nimero del articulo de la agenda en la linea de asunto.
Comentarios recibidos en la fecha limite del Martes a las 5 P.M, seran distribuidos al Comité
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y seran colocados en el registro.

5. Los miembros del piblico que deseen hacer un comentario piiblico general para temas que
no estan en la agenda del dia o que deseen comentar en un articulo especifico mientras se
escucha la presentacion, lo pueden hacer enviando un comentario por correo electroénico,
preferiblemente limitado a 250 palabras o menos, a
WRApubliccomment@countyofmonterey.gov. Para ayudar al personal de 1a Agencia a
identificar el articulo de la agenda con el cual se relaciona el comentario, se solicita al publico
que indique el nombre del Comité (por ejemplo: Comite de Planificacion) y el nimero del
articulo de la agenda (por ejemplo: Articulo # 10). Se hara todo lo posible para leer el
comentario en el registro, pero algunos comentarios pueden no leerse en voz alta debido a
limitaciones de tiempo. Los comentarios recibidos después del cierre del periodo de
comentarios publicos sobre un articulo de la agenda seran parte del registro si se reciben
antes que termine la reunion del Comité.

6. Si los oradores u otros miembros del piblico tienen documentos que desean distribuir al
Comité para un articulo de la agenda, se les recomienda enviar dichos documentos antes de
las 5:00P.M. el Martes antes de la reunion a: WRApubliccomment@countyof.monterey.gov.
Para ayudar al personal de la Agencia a identificar el nimero del articulo de la agenda con el
cual se relaciona el comentario, se solicita al publico que indique la fecha de la reunion del
Comité y el nimero de agenda en la linea de asunto.

7. Si los miembros del publico desean presentar documentos o presentaciones de PowerPoint
mientras hablan, deben enviar el documento electréonicamente antes de las 5:00 P.M. del
Martes antes de la reunion a WRApubliccomment@countyof.monterey.gov. (Si se presenta
después de ese plazo, el personal hara los mejores esfuerzos, pero no puede garantizar que
esté disponible su PowerPoint para presentar durante la reunion del Comité).

8. Las personas con discapacidades que deseen solicitar una modificacion o modificacion
razonable para observar o participar en la reunion pueden realizar dicha solicitud enviando un
correo electronico a WRApubliccomment@countyofmonterey.gov. La solicitud debe hacerse

a mas tardar el mediodia del Martes antes de la reunién del Comité para dar tiempo a la
Agencia para que

atiendala solicitud.

9. El Presidente y / o Secretario pueden establecer reglas razonables segiin sea necesario
para
llevar a cabo la reuniéon de manera ordenada.

Call to Order

The meeting was called to order at 10:01 a.m.
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Roll Call
Present: Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matthew Simis (left meeting at 11:35
a.m.).

Absent: None

Public Comment

None

Committee Member Comments

None

Consent Calendar

Upon Motion by Mark Gonzalez and Second by Matthew Simis the Committee approved the
Consent Calendar of the Planning Committee meeting.

Ayes: Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matthew Simis.

Noes: None
Abstained: None

Approve the Action Minutes of the Planning Committee meeting held on June 5, 2024.

Attachments: Draft Planning Minutes June 5, 2024

Scheduled Items

Consider recommending that the Monterey County Water Resources Agency Board of Directors
approve a services contract with Baker Tilly US, LLP for Strategic Planning services for a total amount
not to exceed $212,300; and authorize the General Manager to execute the contract.

(Staff Presenting: Shaunna Murray)

Attachments: Board Report
Baker Tilly's Proposed Work Plan June 2024

Upon Motion by Matthew Simis, Second by Ken Ekelund the Committee recommended that the
Monterey County Water Resources Agency Board of Directors approve a services contract with
Baker Tilly US, LLP for Strategic Planning Services for a total not to exceed $212,300; and
authorize the General Manager to execute the contract.

Ayes: Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matthew Simis.
Noes: None
Absent: None

Committee Member Comments: Matthew Simis, Deidre Sullivan, Ken Ekelund Mark Gonzalez.
Public Comment: None
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Consider recommending that the Monterey County Water Resources Agency Board of Directors
approve a professional services agreement with Larry Walker Associates for the preparation of an
updated Title 22 Engineering Report for the Castroville Seawater Intrusion Project and to assist the
Agency in migration to the required Recycle Water Use Permit under the California State General
Order for Water Reclamation Requirements, for a total amount not to exceed $181,390; and authorize
the General Manager to execute the contract. (Staff Presenting: Peter Vannerus)

Attachments: Board Report

Professional Service Agreement - Larry Walker Associates

Upon Motion by Ken Ekelund, Second by Mark Gonzalez the Committee recommended that the
Monterey County Water Resources Agency Board of Directors approve a professional services
agreement with Larry Walker Associates for the preparation of an updated Title 22 Engineering
Report for the Castroville Seawater Intrusion Project and to assist the Agency in migration to the
required Recycle Water Use Permit under the California State General Order for Water
Reclamation Requirements for a total amount not to exceed $181,390; and authorize the General
Manager to execute the contract.

Ayes: Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matthew Simis.
Noes: None

Absent: None

Committee Member Comment: Ken Ekelund, Mark Gonzalez, Deidre Sullivan, Matthew Simis
Public Comment: None

Staff Reports

Committee Member Comment: Ken Ekelund, Matthew Simis, Mark Gonzalez, Deidre Sullivan.
Public Comment: None.

Groundwater Monitoring Regulatory Program Update.
(Staff Presenting: Ara Azhderian)

Calendar

Set next meeting date and discuss future agenda items.

Adjournment

The meeting adjourned at 11:38 a.m.
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County of Monterey Item No.2

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: WRAPL 24-034 December 04, 2024
Introduced: 11/19/2024 Current Status: Agenda Ready
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Overview of the Upcoming Strategic Planning Update Workshop.
(Staff Presenting: Shaunna Murray)
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1: Start Project Thu 8/1 /24 Fri 11/15/24 100%

2: Gather Information Tue 4/1/25 Mon 6/30/25 0%
3: Conduct Analysis Tue 4/15/25 Fri 8/29/25 0%
4: Prepare for Final Update Workshop 2020-2025 Wed 10/23/24 Fri 1/24/25 20%
Strategic Plan

5: Facilitate Final Update Workshop 2020-2025 Mon 2/3/25 Wed 5/7/25 0%
Strategic Plan

6: First Workshop 2026-2031 Strategic Plan Fri 8/1/25 Tue 10/7/25 0%
7: Second Workshop 2026-2031 Strategic Plan Tue 10/7/25 Fri 12/12/25 0%
8: Prepare Strategic Plan Document 2026-2031 Fri 1/2/26 Wed 2/25/26 0%
9: Staff Implementation Action Plan Workshop Thu 3/5/26 Wed 6/17/26 0%
10: Focus Groups/Community Meetings (See Activity 2) Tue 4/1/25 Fri 8/29/25 0%
11: Two Management Team Workshops Thu 8/1 /24 Fri 8/29/25 50%
12: Prepare for and Conduct 2026-2031 Board Mon 10/14/24  Fri 6/26/26 0%

Workshop (Year One Progress Report)
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Master Plan Proposal & Next Steps:

1. A water master plan (WMP) is a long-term strategy that helps

manage water resources sustainably and protect water sources. It's
a roadmap that outlines a system's water supply and reuse capital
improvement strategy. A WMP can include:

a) A budget and financing program

b) Identification of technical elements

c) Implementation plan schedules

d) Financial planning

e) Data compilation and data analysis

f)  Definition of facility needs and alternatives

MCWRA: CSIP Grower's Workshop October 2024 35



Master Plan Proposal & Next Steps cont.:

2. Expected outcomes from a WMP

a) Understand current and future water system needs
b) Strategically invest resources

c) Set rates

d) Visualize their future states

e) Design infrastructure improvements

f) Create digital water data files

3. AWMP can also help adopt sustainable financing strategies,
Prioritize Capital Improvement Program (CIP) projects, and Identify
a sustainable financial program.

MCWRA: CSIP Grower's Workshop October 2024

36
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Master Plan Timeline

* Advertise Request for Proposals November 2024
 RFP Submittal Deadline January 2025
 Evaluation of Proposals February 2025

e Finance Committee / BOD March 2025

* Notice to Proceed April 2025

* Agency staff estimates 12-18 months for Master Plan completion;

however a better schedule will be known upon receipt of proposals.
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MONTEREY COUNTY WATER RESOURCES AGENCY
Administrative Policy

Policy Title: “CSIP Program” Reserve Policy
Policy No.: 2025-01

Authorizing Resolution No.:
Effective Date:

Next Review Date:

This Reserve Policy applies to the Monterey County Water Resources Agency’s (Agency) Castroville
Seawater Intrusion Project, Salinas Valley Reclamation Project, and Salinas River Diversion Facility,
collectively referred to herein as the “CSIP Program”. The purpose of this Reserve Policy is to ensure that
the CSIP Program will, at all times, have sufficient funding available to meet its administration, operation,
maintenance, repair, replacement capital, and debt service obligations. Reserves will be managed in a
manner that allows the Agency to fund costs consistent with its annually budgeted CSIP Program activities
and Master Plan, while minimizing significant rate fluctuations due to changes in cash flow requirements.
Reserves will be maintained at levels established hereafter by this Policy. Adequate reserves and sound
financial policies promote the Agency’s bond ratings in the capital markets; provide financing flexibility;
minimizes risk of restrictive debt covenants; and the predictability of CSIP Program rates. This Reserve
Policy covers all reserve funds of the CSIP Program. At the end of each fiscal year, compliance with the
Reserve Policy will be reported to the Agency’s Board of Directors and Board of Supervisors as part of each
Fiscal Year-End Financial Report.

CSIP Program Reserve Fund Types

There are three major types of reserve funds: Legally Restricted Reserves, Board Designated
Reserves and Unrestricted Reserves. Legally Restricted Reserves have restrictions imposed by an outside
source, such as bond covenants, contractual obligations, etc. Board Designated Reserves are set aside for
a specific purpose, e.g. a capital improvement project, as determined by the Board of Supervisors. The
Board of Supervisors has the authority to redirect the use of these reserves if the needs of the CSIP
Program change. Unrestricted Reserves are held for unplanned needs and emergency actions, as
determined by the Board of Supervisors.

CSIP Program Reserve Fund Purposes

Legally Restricted Reserves

Bond Reserve: This fund is governed by legal bond covenants for revenue bonds issued for the
CSIP Program. Bond covenants require that this fund be maintained at a level sufficient to fund maximum
annual debt service payments. These funds are held by the bond trustee during the term of the bonds
and are to be used in the event the Agency is unable to meet its required semi-annual debt service
obligation.

Reserve funds for each revenue bond issue will be used to make the last two semi-annual debt
service payments for that issue. Annual interest earnings on bond reserve funds shall be applied to each
year’s debt service payments. Reserve funds related to state revolving fund loans shall be treated
identically to revenue bond reserve funds as these loans are contractually defined as parity debt to any
senior lien bonds.

MCWRA Administrative Policy — CSIP Program Reserve Policy Page 1 of 3
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MONTEREY COUNTY WATER RESOURCES AGENCY
Administrative Policy

Legally Restricted Project-Related Reserves: The Agency will maintain legally restricted reserves
for contract retention of other funds if required under a contract for specific CSIP Program projects or
purposes.

Board of Supervisors Designated Reserves

Rate Stabilization Reserve: This fund is established for the purpose of smoothing annual rates paid
for the delivery of water by the CSIP Program. Funds deposited into this reserve are treated as operating
costs in the year of deposit and will be treated as revenues in years of use for the purposes of computing
the Agency’s annual rate. There is no industry-wide protocol for establishing the funding level for this
reserve. The fund balance will be re-evaluated against future requirements annually, and any proposed
adjustments presented to the Board of Supervisors for consideration.

Capital Improvement Reserve: This fund is established for revenue-funded capital projects as
approved in the annual budget or Master Plan for the upcoming fiscal year. This fund shall assist with
timing adjustments inherent in most capital projects as it will include funding for capital projects that
require rebudgeting from one fiscal year to the next. This fund can be applied with other reserve funds or
annual revenues to smooth future rate increases.

This fund will be drawn down annually as revenue-funded capital expenditures are made. At the
end of each fiscal year, the fund balance will be evaluated and replenished based on forecasted, future
revenue-funded capital requirements as reflected in the annual budget or Master Plan. Any proposed
adjustments presented to the Board of Supervisors for consideration.

Vehicle Replacement Reserve: This fund is established to fund planned replacement of vehicles
and equipment that have reached the end of their useful lives. This fund is utilized to cover equipment
replacement costs while smoothing cash flows and lessening annual pressure on rates.

This fund will be drawn down annually as replacement vehicles and equipment are purchased,
consistent with the adopted budget. At the beginning of each fiscal year, funds will be deposited in this
fund as provided for in the adopted fiscal year budget. Budget levels will be based generally on annualized
replacement costs as determined by the Agency’s Finance Manager. Annual deposits shall be approved
by the Board of Supervisors as part of the annual CSIP Program budget. Interest earnings on fund balances
will be deposited into the fund as will the net proceeds of the sale of replaced vehicles and equipment.
This fund shall be maintained at a minimum balance of the funds required for the following year’s
budgeted fleet replacements.

Liability Self-Insurance Reserve: This fund is established to pay extraordinary CSIP Program liability
claims and expenses beyond the Agency’s general insurance policies.

Emergency Response Reserve: The purpose of this reserve is to provide funding for events the
Board of Supervisors may deem as “emergency”. The reserve shall fund repairs to critical facilities or assets
damaged from emergency events. Use of this reserve shall be approved by the Board of Supervisors. This
fund shall be maintained at a minimum level of $500,000. The balance in this reserve shall be evaluated
annually and may be increased or decreased as authorized by the Board of Supervisors.

MCWRA Administrative Policy — CSIP Program Reserve Policy Page 2 of 3
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MONTEREY COUNTY WATER RESOURCES AGENCY
Administrative Policy

Unrestricted Undesignated Reserves

Unrestricted reserves will be drawn down over time to smooth rate increases. The balance will
be maintained at a level equivalent to a minimum of six months of annual operating budget requirements.
In any period, the required minimum may be satisfied by considering unrestricted reserves in conjunction
with funds available within the Rate Stabilization Reserve. The planned use and replenishment of
unrestricted reserves is re-evaluated annually in conjunction with the update of the annual budget, as
approved by the Board of Supervisors.

MCWRA Administrative Policy — CSIP Program Reserve Policy Page 3 of 3
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Reserve Policy Goals & Considerations:

* WHY RESERVES?

* Operational surprises and emergencies

* Rate stabilization

* Aging infrastructure

* Legal Requirements

* Specific project funding

* Reduced cost of debt thru improved credit rating

e Reserves would be part of the CSIP Program rate structure
* Reserve fund levels reviewed annually
» Reserve Policy reviewed periodically

35



Reserve Policy Goals & Considerations:

* TYPES OF RESERVES:

* Restricted
* Debt related
* Legal/contractual obligations

* Unrestricted
* Operating
* Capital Improvement/Replacement

* CONSIDERATIONS:
* Financial volatility, risk, emergency preparedness
e Types and age of infrastructure
* Legal covenants and debt burden

36



Reserve Policy Goals & Considerations:

* PURPOSE OF OPERATING RESERVES:

* Manage Risk

* Emergency repairs, natural disasters, economic impacts (e.g. inflation, recession)

 Manage revenue & expense fluctuations
* Anticipated and unanticipated

* Manage rate volatility
* Rate stabilization fund

* Manage opportunity
* “all purpose” reserves

37



Reserve Policy Goals & Considerations:

* PURPOSE OF DEBT SERVICE RESERVES:

* Ensure consistent and timely debt servicing
* Meet debt issuance legal covenants
* Improve credit rating

* PURPOSE OF CAPITAL RESERVES:

e Extraordinary maintenance

* System improvement

* Planned Capital/Equipment replacement
* Emergency repairs or replacement

38
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