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Water Resources Agency Planning Meeting Agenda September 3, 2025
Committee

To participate in this Planning Committee meeting through the following methods:
1. You may attend in person,

2. For ZOOM participation please join by computer audio at:
https://montereycty.zoom.us/j/95511982423

OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 955 1198 2423, PASSWORD: 884853 when prompted. Please note
there is no Participant Code, you will just hit # again after the recording prompts you.You will be
placed in the meeting as an attendee; when you are ready to make a public comment, if joined by
computer audio, please Raise your Hand; and by phone, please push *9 on your

keypad.

3. If you wish to comment on a specific agenda item while the matter is being heard, you may
participate by the following means:When the Chair calls for public comment on an agenda item,
the Zoom Meeting Host, or his or her designee, will first ascertain who wants to comment (among
those who are in the meeting electronically or telephonically) and will then call on speakers and
unmute their device one at a time. Public speakers may be broadcast in audio form only.

PLEASE NOTE: IF ALL COMMITTEE MEMBERS ARE PRESENT IN PERSON, PUBLIC
PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED BY
LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE PLANNING COMMITTEE
MEETING MAY BE PAUSED WHILE A FIX IS ATTEMPTED BUT THE PLANNING
COMMITTEE MEETING MAY CONTINUE AT THE DISCRETION OF THE
CHAIRPERSON.

4. If you wish to comment on a particular agenda item, please submit your comments in writing
via email to Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov by 5:00 p.m. on the Tuesday prior to the
Committee meeting. To assist Agency staff in identifying the agenda item to which the comment
relates please indicate the Committee meeting date and agenda number in the subject line.
Comments received by the 5:00 p.m. Tuesday deadline will be distributed to the Committee and
will be placed in the record.

5. If you wish to make either a general public comment for items not on the day’s agenda or to
Committee Meeting Agenda comment on a specific agenda item as it is being heard, please submit
your comment, limited to 250 words or less, to the Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov In an effort to assist Agency staff in identifying the
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Water Resources Agency Planning Meeting Agenda September 3, 2025
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agenda item relating to your public comment please indicate in the subject line, the meeting body
(i.e. Planning Committee) and item number (i.e. Item No. 10). Every effort will be made to read
your comment into the record, but some comments may not be read due to time limitations.
Comments received after an agenda item will be made part of the record if received prior to the
end of the meeting.

6. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m. on
Tuesday before the meeting to: WRApubliccomment@countyofmonterey.gov. To assist Agency
staff in identifying the agenda item to which the comment relates, the public is requested to
indicate the Committee date and agenda number in the subject line.

7. If members of the public want to present documents/Power Point presentations while speaking,
they should submit the document electronically by 5:00 p.m. on Tuesday before the meeting at
WRApubliccomment@countyofmonterey.gov. (If submitted after that deadline, staff will make
best efforts, but cannot guarantee, to make it available to present during the Committee meeting.)

8. Individuals with disabilities who desire to request a reasonable accommodation or modification
to observe or participate in the meeting may make such request by sending an email to
WRApubliccomment@countyofmonterey.gov.The request should be made no later than noon on
the Wednesday prior to the Committee meeting in order to provide time for the Agency to
address the request.

9. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an
orderly manner.

Participar en esta reunion del Comité de Planificacion a través de los siguientes métodos:
1. Puede asistir en persona,

2.El publico puede observar la reunion ZOOM a través de computadora haciendo clic en el
siguiente enlace: https://montereycty.zoom.us/j/95511982423

O el publico puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Cuando se le solicite el codigo de acceso para entrar a la reunion, presione los siguientes
nimeros: 955 1198 2423, PASSWORD: 884853 . Tenga en cuenta que no hay un Cédigo de
participante, simplemente presionara # nuevamente después de que la grabacion lo solicite.Se le
colocara en la reunion como asistente; cuando esté listo para hacer un comentario publico si se
une al audio de la computadora, levante la mano; y por teléfono presione * 9 en su teclado.
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3. Los miembros del publico que desean comentar en un articulo especifico de la agenda,
mientras que el articulo se este presentando durante la reunion, pueden participar por cualquiera
de los siguientes medios: Cuando el Presidente del Comité solicite comentarios publicos sobre un
articulo de la agenda, el anfitrion de la reunion Zoom o su designado, primero determinara quién
quiere testificar (entre los que estan en la reunion por via electrénica o telefonica) y luego llamara
a los oradores (speakers) y activara la bocina para el orador, uno a la vez. Todo orador, sera
transmitido por audio en altavoz solamente.

TENGA EN CUENTA: SI TODOS LOS MIEMBROS DEL COMITE ESTAN PRESENTES EN
PERSONA, LA PARTICIPACION PUBLICA DE ZOOM ES SOLO POR CONVENIENCIA Y
NO ES REQUERIDA POR LA LEY. SI LA FUENTE DE ZOOM SE PIERDE POR
CUALQUIER MOTIVO, LA REUNION DEL COMITE DE PLANIFICACION PUEDE
PAUSARSE MIENTRAS SE INTENTA UNA SOLUCION, PERO LA REUNION DEL
COMITE DE PLANIFICACION PUEDE CONTINUAR A DISCRECION DEL PRESIDENTE.

4. Si un miembro del publico desea comentar sobre un articulo de la agenda en particular, se le es
sumamente recomendable que envie sus comentarios por escrito por correo electronico a la
Agencia de Administracion de Recursos del Agua (Agencia) a
WRApubliccomment@countyofmonterey.gov antes de las 5:00 P. M. el Martes antes de la
reunion del Comité. Para ayudar al personal de la Agencia a identificar el nimero del articulo de
la agenda con el cual se relaciona el comentario, se solicita al publico que indique la fecha de la
reunion del Comité y el nimero del articulo de la agenda en la linea de asunto. Comentarios
recibidos en la fecha limite del Martes a las 5 P.M, seran distribuidos al Comité y seran colocados
en el registro.

5. Los miembros del piiblico que deseen hacer un comentario puiblico general para temas que no
estan en la agenda del dia o que deseen comentar en un articulo especifico mientras se escucha la
presentacion, lo pueden hacer enviando un comentario por correo electronico, preferiblemente
limitado a 250 palabras o menos, a WRApubliccomment@countyofmonterey.gov. Para ayudar al
personal de la Agencia a identificar el articulo de la agenda con el cual se relaciona el comentario,
se solicita al publico que indique el nombre del Comité (por ejemplo: Comite de Planificacion) y
el nimero del articulo de la agenda (por ejemplo: Articulo # 10). Se hara todo lo posible para leer
el comentario en el registro, pero algunos comentarios pueden no leerse en voz alta debido a
limitaciones de tiempo. Los comentarios recibidos después del cierre del periodo de comentarios
publicos sobre un articulo de la agenda seran parte del registro si se reciben antes que termine la
reunion del Comité.

6. Si los oradores u otros miembros del piiblico tienen documentos que desean distribuir al
Comité para un articulo de la agenda, se les recomienda enviar dichos documentos antes de las
5:00P.M. el Martes antes de la reunion a: WRApubliccomment@countyof.monterey.gov. Para
ayudar al personal de la Agencia a identificar el niimero del articulo de la agenda con el cual se
relaciona el comentario, se solicita al publico que indique la fecha de la reunion del Comité y el
numero de agenda en la linea de asunto.
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7. Si los miembros del ptiblico desean presentar documentos o presentaciones de PowerPoint
mientras hablan, deben enviar el documento electréonicamente antes de las 5:00 P.M. del Martes
antes de la reunion a WRApubliccomment@countyof.monterey.gov. (Si se presenta después de
ese plazo, el personal hara los mejores esfuerzos, pero no puede garantizar que esté disponible su
PowerPoint para presentar durante la reunion del Comité).

8. Las personas con discapacidades que deseen solicitar una modificacion o modificacion
razonable para observar o participar en la reunion pueden realizar dicha solicitud enviando un
correo electrénico a WRApubliccomment@countyofmonterey.gov. La solicitud debe hacerse a
mas tardar el mediodia del Martes antes de la reunion del Comité para dar tiempo a la Agencia
para que

atiendala solicitud.

9. El Presidente y / o Secretario pueden establecer reglas razonables segiin sea necesario para
llevar a cabo la reunién de manera ordenada.

Call to Order

Roll Call

Public Comment

Committee Member Comments

Consent Calendar

1. Approve the Action Minutes of the Planning Committee Meeting held on
August 6, 2025.

Attachments:  draft Planning Minutes August 6, 2025

Staff Reports

2. Update on the Nonpoint Source Implementation Plan. (Presenter: Manuel
Saavedra)

Attachments: = Nonpoint Source Implemenation Plan PPT

3. Update on the activities related to the Salinas Valley Basin Groundwater
Sustainability Agency’s (SVBGSA) subgrant agreements. (Presenter: Shaunna
Murray)

Attachments: SVVBGSA Projects Update PPT

Calendar
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4. Set next meeting and discuss future agenda items.

Adjournment
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County of Monterey Item No.1

Board of Supervisors
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168 W. Alisal St., 1st Floor
Board Report Salinas, CA 93901

Legistar File Number: WRAPL 25-025 September 03, 2025

Introduced: 8/27/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA Planning ltem

Approve the Action Minutes of the Planning Committee Meeting held on August 6, 2025.
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Water Resources Agency Planning Meeting Minutes August 6, 2025
Committee

To participate in this Planning Committee meeting through the following methods:

1. You may attend in person,

2. For ZOOM participation please join by computer audio at:
https://montereycty.zoom.us/j/95511982423

OR to participate by phone call any of these numbers below:
+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 955 1198 2423, PASSWORD: 884853 when prompted. Please
note

there is no Participant Code, you will just hit # again after the recording prompts you.You will
be placed in the meeting as an attendee; when you are ready to make a public comment, if
joined by computer audio, please Raise your Hand; and by phone, please push *9 on your
keypad.

3. If you wish to comment on a specific agenda item while the matter is being heard, you may
participate by the following means:When the Chair calls for public comment on an agenda
item, the Zoom Meeting Host, or his or her designee, will first ascertain who wants to
comment (among those who are in the meeting electronically or telephonically) and will then
call on speakers and unmute their device one at a time. Public speakers may be broadcast in
audio form only.

PLEASE NOTE: IF ALL COMMITTEE MEMBERS ARE PRESENT IN PERSON,
PUBLIC PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT
REQUIRED BY LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE
PLANNING COMMITTEE MEETING MAY BE PAUSED WHILE A FIX IS
ATTEMPTED BUT THE PLANNING COMMITTEE MEETING MAY CONTINUE AT
THE DISCRETION OF THE CHAIRPERSON.

4. If you wish to comment on a particular agenda item, please submit your comments in
writing via email to Monterey County Water Resources Agency at
WRApubliccomment@countyofmonterey.gov by 5:00 p.m. on the Tuesday prior to the
Committee meeting. To assist Agency staff in identifying the agenda item to which the
comment relates please indicate the Committee meeting date and agenda number in the
subject line. Comments received by the 5:00 p.m. Tuesday deadline will be distributed to the
Committee and will be placed in the record.
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Committee

5. If you wish to make either a general public comment for items not on the day’s agenda or
to Committee Meeting Agenda comment on a specific agenda item as it is being heard,

please submit your comment, limited to 250 words or less, to the Monterey County Water
Resources Agency at WRApubliccomment@countyofmonterey.gov In an effort to assist
Agency staff in identifying the agenda item relating to your public comment please indicate in
the subject line, the meeting body (i.e. Planning Committee) and item number (i.e. Item No.
10). Every effort will be made to read your comment into the record, but some comments may
not be read due to time limitations. Comments received after an agenda item will be made
part of the record if received prior to the end of the meeting.

6. If speakers or other members of the public have documents they wish to distribute to the
Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m.
on Tuesday before the meeting to: WRApubliccomment@countyofmonterey.gov. To assist
Agency staff in identifying the agenda item to which the comment relates, the public is
requested to indicate the Committee date and agenda number in the subject line.

7. If members of the public want to present documents/Power Point presentations while
speaking, they should submit the document electronically by 5:00 p.m. on Tuesday before the
meeting at

WRApubliccomment@countyofmonterey.gov. (If submitted after that deadline, staff will
make best efforts, but cannot guarantee, to make it available to present during the
Committee meeting.)

8. Individuals with disabilities who desire to request a reasonable accommodation or
modification to observe or participate in the meeting may make such request by sending an
email to WRApubliccomment@countyofmonterey.gov.The request should be made no later
than noon on the Wednesday prior to the Committee meeting in order to provide time for the
Agency to address the request.

9. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in
an orderly manner.

Participar en esta reunion del Comité de Planificacion a través de los siguientes métodos:

1. Puede asistir en persona,

2.El publico puede observar la reunion ZOOM a través de computadora haciendo clic en el
siguiente enlace: https://montereycty.zoom.us/j/95511982423

O el publico puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)
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+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)

+1 253 215 8782 US
+1 301 715 8592 US

Cuando se le solicite el codigo de acceso para entrar a la reunién, presione los siguientes
numeros: 955 1198 2423, PASSWORD: 884853 . Tenga en cuenta que no hay un Cédigo de
participante, simplemente presionara # nuevamente después de que la grabacion lo
solicite.Se le colocara en la reunion como asistente; cuando esté listo para hacer un
comentario publico si se une al audio de la computadora, levante la mano; y por teléfono
presione * 9 en su teclado.

3. Los miembros del publico que desean comentar en un articulo especifico de la agenda,
mientras que el articulo se este presentando durante la reunién, pueden participar por
cualquiera de los siguientes medios: Cuando el Presidente del Comité solicite comentarios
publicos sobre un articulo de la agenda, el anfitrion de la reunién Zoom o su designado,
primero determinara quién quiere testificar (entre los que estan en la reunion por via
electronica o telefonica) y luego llamara a los oradores (speakers) y activara la bocina para
el orador, uno a la vez. Todo orador, sera transmitido por audio en altavoz solamente.

TENGA EN CUENTA: SI TODOS LOS MIEMBROS DEL COMITE ESTAN PRESENTES
EN PERSONA, LA PARTICIPACION PUBLICA DE ZOOM ES SOLO POR
CONVENIENCIA Y NO ES REQUERIDA POR LA LEY. SI LA FUENTE DE ZOOM SE
PIERDE POR CUALQUIER MOTIVO, LA REUNION DEL COMITE DE
PLANIFICACION PUEDE PAUSARSE MIENTRAS SE INTENTA UNA SOLUCION,
PERO LA REUNION DEL COMITE DE PLANIFICACION PUEDE CONTINUAR A
DISCRECION DEL PRESIDENTE.

4. Si un miembro del publico desea comentar sobre un articulo de la agenda en particular, se
le es sumamente recomendable que envie sus comentarios por escrito por correo electronico

a la Agencia de Administracion de Recursos del Agua (Agencia) a
WRApubliccomment@countyofmonterey.gov antes de las 5:00 P. M. el Martes antes de la
reunion del Comité. Para ayudar al personal de la Agencia a identificar el nimero del articulo
de la agenda con el cual se relaciona el comentario, se solicita al publico que indique la fecha
de la reunion del Comité y el nimero del articulo de la agenda en la linea de asunto.
Comentarios recibidos en la fecha limite del Martes a las 5 P.M, seran distribuidos al Comité
y seran colocados en el registro.

5. Los miembros del piblico que deseen hacer un comentario piblico general para temas que
no estan en la agenda del dia o que deseen comentar en un articulo especifico mientras se
escucha la presentacion, lo pueden hacer enviando un comentario por correo electroénico,
preferiblemente limitado a 250 palabras o menos, a
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WRApubliccomment@countyofmonterey.gov. Para ayudar al personal de 1a Agencia a
identificar el articulo de la agenda con el cual se relaciona el comentario, se solicita al publico
que indique el nombre del Comité (por ejemplo: Comite de Planificacion) y el nimero del
articulo de la agenda (por ejemplo: Articulo # 10). Se hara todo lo posible para leer el
comentario en el registro, pero algunos comentarios pueden no leerse en voz alta debido a
limitaciones de tiempo. Los comentarios recibidos después del cierre del periodo de
comentarios publicos sobre un articulo de la agenda seran parte del registro si se reciben
antes que termine la reunion del Comité.

6. Si los oradores u otros miembros del piblico tienen documentos que desean distribuir al
Comité para un articulo de la agenda, se les recomienda enviar dichos documentos antes de
las 5:00P.M. el Martes antes de la reunion a: WRApubliccomment@countyof.monterey.gov.
Para ayudar al personal de la Agencia a identificar el nimero del articulo de la agenda con el
cual se relaciona el comentario, se solicita al publico que indique la fecha de la reunion del
Comité y el nimero de agenda en la linea de asunto.

7. Si los miembros del publico desean presentar documentos o presentaciones de PowerPoint
mientras hablan, deben enviar el documento electréonicamente antes de las 5:00 P.M. del
Martes antes de la reunion a WRApubliccomment@countyof.monterey.gov. (Si se presenta
después de ese plazo, el personal hara los mejores esfuerzos, pero no puede garantizar que
esté disponible su PowerPoint para presentar durante la reunion del Comité).

8. Las personas con discapacidades que deseen solicitar una modificacion o modificacion
razonable para observar o participar en la reunion pueden realizar dicha solicitud enviando un
correo electronico a WRApubliccomment@countyofmonterey.gov. La solicitud debe hacerse

a mas tardar el mediodia del Martes antes de la reunién del Comité para dar tiempo a la
Agencia para que

atiendala solicitud.

9. El Presidente y / o Secretario pueden establecer reglas razonables segiin sea necesario
para llevar a cabo la reunion de manera ordenada.

Call to Order
The meeting was called to order at 10:00 a.m.

Roll Call

Present: Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matthew Simis
Absent: None

Public Comment

None
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Committee Member Comments

None

Consent Calendar

Upon the Motion by Ken Ekelund, Second by Matthew Simis the committee approved the Consent
Calendar of the Planning Committee meeting.

Ayes:Deidre Sullivan, Ken Ekelund, Mark Gonzalez, Matthew Simis
Noes: None

Absent: None

Abstained: None

Committee Member Comments: None

Staff Comments: None
Public Comments: None

1. Approve the Action Minutes of the Planning Committee Meeting held on June 4, 2025.

Attachments: Draft Planning Minutes June 4, 2025

Staff Reports

2. Update on the Salinas River Operations Habitat Conservation Plan. (Staff: Jason Demers)

Committee Member Comments: Mark Gonzalez, Matthew Simis, Ken Ekelund, Deidre Sullivan
Staff Comments: Jason Demers, Ara Azhderian, Shaunna Murray
Public Comments: Christopher Bunn, Bill Lipe

3. Update on the Salinas River Lagoon Slidegate Project. (Staft: Elise Harden)

Committee Member Comments: Mark Gonzalez, Deidre Sullivan, Matthew Simis
Staff Comments: Jason Demers, Ara Azhderian, Shaunna Murray, Amy Woodrow
Public Comments: Christopher Bunn, Bill Lipe

4. Update on the activities related to the Salinas Valley Basin Groundwater Sustainability Agency’s
(SVBGSA) subgrant agreements. (Staff: Shaunna Murray)

Committee Member Comments: Mark Gonzalez, Deidre Sullivan, Matthew Simis, Ken Ekelund
Staff Comments: Ara Azhderian, Shaunna Murray
Public Comments: Bill Lipe, Christopher Bunn

5. Overview of Agency’s Bylaws and recommendations for updating. (Staff: Ara Azhderian)

Attachments: Executed REVISED MCWRA Bylaws 2.20.24

Committee Member Comments: Ken Ekelund, Deidre Sullivan, Mark Gonzalez, Matthew Simis
Staff Comments: None
Public Comments: Bill Lipe, Thomas Virsik
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Calendar
6. Set next meeting and discuss future agenda items.

Adjournment

The meeting adjourned at 11:59 a.m.
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County of Monterey Item No.2

Board of Supervisors
Chambers

168 W. Alisal St., 1st Floor
Board Report Salinas, CA 93901

Legistar File Number: WRAPL 25-026 September 03, 2025

Introduced: 8/28/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA Planning ltem

Update on the Nonpoint Source Implementation Plan. (Presenter: Manuel Saavedra)
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Nonpoint Source Implementation
Plan Update

Overview:

* On February 18, 2022, the Central Coast Regional
Water Quality Control Board adopted a Basin Plan
amendment establishing total maximum daily loads
(TMDLs) for turbidity in the Gabilan Creek
watershed.

« The MCWRA operates pump stations facilities in
several streams in the lower Gabilan Creek
watershed.

« MCWRA s required to meet TMDL load allocations
during pump operations.

Monterey County Water Resources Agency
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NonpomtSource Implementat |
Plan Update

TMDL Implementation Requirements:

* Development of a Nonpoint Source (NPS) program
for meeting turbidity water quality objectives.

* NPS program includes the following Best
Management Practices:

» Decrease pump operation times.

» Operate low flow capacity pumps during the
summer months.

» Improve riprap protection of the channel banks on
discharge side of the pump stations to reduce
erosion.

» Water Quality Monltorlng at pump stations.

Monterey County Water Res es Agency 19




NonpomtSourceImplementat |
Plan Update

Turbidity Water Quality Objectives:

* Where natural turbidity is between 0 and 50
Nephelometric Turbidity Units (NTU), increases shall
not exceed 20 percent.

* Where natural turbidity is between 50 and 100 NTU,
Increase shall not exceed 10 NTU.

* Where natural turbidity is greater than 100 NTU,
iIncreases shall not exceed 10 percent.

Monterey County Water Resources Agency 20




Timeline:

PUMP STATION
NAME

LOWER MERRITT
(Pilot Project)

UPPER MERRITT
(Pilot Project)

SANTA RITA

MANAGEMENT
PRACTICE
ALTERNATIVE
(MP No. 1)

Adjust ON/OFF
pump run
setpoints.

Not Applicable

Not Applicable

Not Applicable

Plan Update

TIMELINE

By May 2025

MANAGEMENT
PRACTICE
ALTERNATIVE
(MP No. 2)

Not Applicable

Operate portable
small HP engine
driven pump.

Operate existing
electrical small HP

pump

Operate portable
small HP engine
driven pump.

TIMELINE

MANAGEMENT
PRACTICE
ALTERNATIVE
(MP No. 3)

Improve riprap
armoring in
channel
downstream of PS

Improve riprap

TIMELINE

By December
2027

armoring in
By D
By May 2025 channel Y ;g;;nber
downstream of PS
Improve riprap
armoring in
By May 2025 channel S Dzect;gr;‘lber
downstream of PS
Improve riprap
armoring in
By May 2025 channel By December

downstream of PS

2027

Monterey County Water Resources Agency
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“Nonpoint Source Implementation
Plan Update

Progress to Date

« MCWRAIs currently conducting a Nonpoint
Source Implementation Plan Pilot Study at the
Lower Merritt Pump Station.

« Water Quality and flow data is being collected and
monitored.

Monterey County Water Resources Agency
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Nonpoint Source Implementation
Plan Update
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Nonpoint Source Implementation
Plan Update
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Nonpoint Source Implementatio
Plan Update

Questions?
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County of Monterey Item No.3

Board of Supervisors
Chambers

168 W. Alisal St., 1st Floor
Board Report Salinas, CA 93901

Legistar File Number: WRAPL 25-027 September 03, 2025

Introduced: 8/28/2025 Current Status: Agenda Ready
Version: 1 Matter Type: WRA Planning ltem

Update on the activities related to the Salinas Valley Basin Groundwater Sustainability
Agency’s (SVBGSA) subgrant agreements. (Presenter: Shaunna Murray)
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TODAY'S ACTION

Update on the MCWRA activities related to
the Salinas Valley Basin Groundwater
Sustainability Agency’s Subgrant Agreements

Planning Committee Meeting 28
Monterey County Water Resources Agency
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» Local Groundwater Sustainability Agencies
(GSAs) have received State funding for studies
and projects that rely on Agency programs,
permits, water rights, and infrastructure

= Subgrant agreements have been developed
between the SVBGSA and Agency to cover staff
time to participate in, advise on, or complete
various studies and activities.

i

e d §50-G
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Prior BOD Actio

= Approved Subgrant Agreement and Amendments for services
in support of Sustainable Groundwater Management Act
Implementation Grant, Round 1

— September 2022: original agreement totaling $3,690,000

— July 2023: amendment 1 for an additional $131,000 for
services and revised work plan (total $3,821,000)

— June 2024: amendment 2 to align with grant deadline and
reduce grant total by $341,000 (total $3,480,000)

— February 2025: amendment 3 for an additional $1,500,
revised work plan and time extension (total $3,483,300)

= Approved Subgrant Agreement and Amendment for services
in support of Sustainable Groundwater Management Act
Implementation Grant, Round 2

— January 2025: original agreement totaling $250,000

— February 2025: amendment 1 for an additional $150,000
for services (total $400,000)

January 21, 2025

Planning Committee Meeting 30
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= Subgrant Agreement Round 1 is for an amount not to
exceed $3,483,300 allocated to staff time and other
project costs related to planning, design and
iImplementation

= Subgrant Agreement Round 2 is for an amount not to
exceed $400,000 and has been allocated to staff
time to complete the projects and coordination

* No required matching funds or cost share from the
Agency

Januar y 21, 2025
Page 4
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Strateglc Plan Allgnment

Agency work under the Subgrant Agreements aligns with
the Strategic Plan

= Goal B, Planning and New Projects
— Strategy 1 - Expand and optimize the CSIP system.

— Strategy 2 - Collaborate with local Groundwater
Sustainability Agencies, define MCWRA's role, and
implement a GSA integration plan.

— Strategy 3 - Identify new water projects for
development, utilizing existing or new water rights in
collaboration with the GSA.

= Goal C, Financial Sustainability

— Strategy 6 — Pursue grant funding and cost saving
opportunities from all available sources, including
collaborating with the GSA.

Januar y 21, 2025
Page 5
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Discussion

= Both the SVGBSA and MCWRA have crucial roles related to the
management of regional water supplies

= MCWRA staff is participating in various processes as
memorialized in the relevant agreements in place

— Continue to collect and expand groundwater monitoring for
evaluation of current conditions and to inform decisions

— Focus on evaluating GSPs Management Actions for feasible
implementation

 Priority questions include:
— How do current facilities and operations work?
» Are there missed opportunities?
» What can be improved/done differently?
— How much water is available?
— When is the water available?
— Where is the water available?

— What can we do with the water, e.g., storage vs direct
use?

* Projects all have ambitious timeframes

January 21, 2025

Planning Committee Meeting 33
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Types of Act ?

Existing Facility/Operations Studies and
Improvements:

Dry Chlorine Scrubber Upgrade at
Recycled Water Plant

CSIP System & Operations Hydraulic
Modeling

— CSIP Distribution System Upgrades
— Water scheduling system

— Input on development of a Recycled
Water Master Plan

CSIP Distribution system booster
enhancements

New Project Studies:

Feasibility study on Aquifer Storage and
Recovery

Assessment of project constraints related to
Agency permits and policies.

Feasibility study for NSIP/CSIP Expansion

Advise on Brackish Groundwater
Restoration Project

Reservoir operations modeling

Castroville and Eastside Canals and
Alternatives

Data Collection, Analysis and Monitoring:
= Expansion of Groundwater Monitoring Program
= Monitoring plan for the Deep Aquifers

= Water quality sampling to provide data for the
Brackish Groundwater Restoration Project

January 21, 2025
Page 7

Planning Committee Meeting 34
Monterey County Water Resources Agency




Existing Facility Improvement5°
Dry Chlorine Scrubber Upgrade at Recycled Water Plant
COMPLETED

Overview:

The Dry Chlorine Scrubber Upgrade at the Salinas Valley Reclamation Project (SVRP) reduces the
annual maintenance requirements for the treatment system and increases the number of days
that recycled water is available for delivery to CSIP users. M1W has had to shut down its tertiary
treatment process every winter for maintenance of the existing chlorination system to comply
with hazardous materials plan requirements and maintain its reliability. During that period, river
water is also not permitted for diversion and use; therefore, the system must rely solely on
groundwater from CSIP supplemental wells to deliver irrigation water to farmers in the seawater-
intruded area. If a chlorine leak should occur during the summer, the entire treatment plant and
river diversion facility would have to be shut down for repairs, also forcing CSIP to rely on
groundwater.

This Component implements the first phase of GSP Priority Project #3: CSIP Winter Modifications
through installing a dry chlorine scrubber system to replace the existing wet scrubber system.
Chlorine is used to disinfect both recycled and surface water. The previous scrubber system used
liquid caustic chlorine scrubbers to contain and remove toxic gaseous chlorine from the air in the
event of an accidental release from the chlorine containment system. The new system
incorporates two dry scrubbers into the existing chlorination system. The dry scrubbers are much
safer to operate due to the elimination of liquid caustic ammonia which is a hazardous material
that is corrosive to the system. The new system utilizes two scrubber tanks so that one is always
available during maintenance of the other.

January 21, 2025

Planning Committee Meeting
o 35
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Existing Facility Improvements: CSIP Hydraullc Modellng
IN PROGRESS

Technical Memo Overview:

The report documents the development, calibration, and application
of a new hydraulic computer model for the CSIP distribution system.
The purpose of this study is to replace the previous hydraulic model,
evaluate existing CSIP distribution system capacity and
performance under peak irrigation demands, and provide
recommendations to guide MCWRA's capital improvement planning
and long-term operational strategies, with the goal of optimizing
existing operations and minimizing reliance on supplemental
groundwater wells.

January 21, 2025
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Existing Facility Improvements: CSIP Hydraulic Modeling

Outcomes: recommended system improvements to address hydraulic constraints,
minimize reliance on groundwater, while enhancing system redundancy and reliability.

CIP 1 — Rodgers Loop Check Valve and Pressure Relief Valve

Installation of a check valve and pressure relief valve along the 24-inch pipe at Rodgers
Loop prevents the Espinosa Booster Pump Station from recirculating through the loop,
thereby improving pumping efficiency.

CIP 2 — Second CSIP Storage Pond Outlet Pipe

Construction of a new 30-inch outlet pipeline from the CSIP Storage Pond to Turnout 78
increases conveyance capacity across the Salinas River and provides operational
redundancy for the existing 51-inch outlet pipe.

CIP 3 - In-System Storage and Booster Pump Station

Construction of 10—-12.5 million gallons of new water storage with a booster pump station
on the northeastern side of the CSIP distribution system adjacent to Blackie Road
creates a secondary pressurized supply point. By reducing headloss and improving
pressures at critical turnouts, the project strengthens redundancy and balances weekly
demand fluctuations.

January 21, 2025

Planning Committee Meeting 37
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Booster Enhancements
IN PROGRESS

Overview:

The Booster Station Enhancements will reduce the use of CSIP groundwater wells to
address distribution system hydraulic deficiencies by optimizing the effectiveness of the
three booster station sites.

All eight booster pumps at the three booster station sites (Espinosa, Molera, and Lapis)
have been fully rebuilt and recoated, this includes both the pumping equipment and the
motor. Final onsite equipment recoating was completed, and the optimization efforts are
finalizing. The Molera Booster station motor VFD’s control units have been ordered and
are in production with arrival anticipated in September 2025, which will then complete this
project.

January 21, 2025

Planning Committee Meeting 38
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PLANNING PHASE: Aquifer Storage and Recovery

Goals and Objectives
Address seawater intrusion in 180/400-Foot Aquifer Subbasin by:

« Maximizing surface water diversions
« Raising groundwater levels through injection
* Reducing groundwater pumping

Preliminary Feasibility Study / Conceptual Analysis

Summary Report

TM-1: Assesses physical and operational constraints, considering existing
infrastructure such as the Nacimiento and San Antonio Reservoirs, the
Salinas River Diversion Facility, and CSIP, while identifying new
infrastructure needs.

TM-2: Reviews permitting and regulatory requirements, including water
rights.

TM-3: Summarizes available water quality data and recommends a
sampling plan for further treatment analysis.

TM-4: Presents groundwater flow modeling results.

January 21, 2025

Planning Committee Meeting
39
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PLANNING PHASE: Aquifer Storage and Recovery
COMPLETED

pREl T Tt
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ASR Scenarios Evaluated

Scenario Description

» Shift reservoir releases and diversions at SRDF to Dec-June
* Injects treated water via new ASR wells
e Summer extraction from ASR wells

Seasonal Release with ASR project
concept

* No change to current April-October SRDF operations or
“business as usual CSIP”

* For ASR: use excess flows to divert November-April and
inject (no extraction from ASR wells)

New Diversion of Winter High
Flows for ASR project concept -
Alternative 1

New Diversion of Winter High

A CVER TN 8 T I U [T IR « Same as Alternative 1, except all diverted water is injected
injection into 400-Foot Aquifer into 400-Foot Aquifer only

only - Alternative 1A

January 21, 2025

Planning Committee Meeting 40
Page 13

Monterey County Water Resources Agency




PLANNING PHASE Aquer Storage and Recovery
- COMPLETED
Key Findings

ASR Scenarios did not achieve SWI Minimum Threshold

Seasonal Release with ASR project concept has significant operational constraints
associated with releasing stored reservoir water and rediverting it at SRDF in
winter.

Modified or new water rights would be needed for either approach.

Existing CSIP and SRDF infrastructure upgrades are likely required to implement
either approach.

The timing of diversions and injection is key for meeting CSIP demands in the peak
season.

Seasonal release/re-diversion scenario may create additional issues with not
being able to meet CSIP demands, exacerbating the need to pump more
groundwater

Planning Committee Meeting
Monterey County Water Resources Agency

January 21, 2025
Page 14
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PLANNING PHASE: Castroville and Eastside Canals
and Alternatives Roadmap
IN PROGRESS

Purpose:
— Support MCWRA to put Permit 11043 water right to beneficial use

— Understand project options, including but not limited to Permit 11043,
for achieving groundwater sustainability, to be further studied.

Project Scenario(s):

— Identify a realistic project concept using additional supply from the Salinas
River for:

- Mitigating seawater intrusion
and/or

- Addressing lowered groundwater levels to help achieving Sustainable
Management Criteria (SMC) in Eastside, Langley, 180/400

January 21, 2025
Page 15
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PLANNING PHASE: Castroville and Eastside Canals
and Alternatives Roadmap

Timeline:

Phase 1: Historical review
and identification of
potential project
components

Phase 3: High level
feasibility assessment of
project scenarios

Phase 2: Use framework to
identify and develop 2
project scenarios

June 2025 — September 2025 October 2025 — March 2026

Phase 1 includes: Phases 2 & 3 include: Modeling of streamflow and

* History / Project Ideas permitted and alternative points of diversion and

e Permit 11043 and new water effects relative to Sustainable Management Criteria.
rights Modeling of at least 2 climate change scenarios.

* Project concept to use Salinas
River diversions to mitigate
seawater intrusion

* Estimation of how much water
might be diverted

* Tool for project evaluation and
ranking

* Report

January 21, 2025

Page 16 Monterey County Water Resources Agency
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PLANNING PHASE: New Seawater Intrusion
Project (NSIP)
IN PROGRESS

Overview:
= Modified description of % B

@  csiPSupplementalwells

CSIP Expansion

= Evaluation of a new
agricultural water supply
project to compare options

CSIP Pipelines
2 All Wells
(-] Agricultural

-] Rural

’ A ] Urban-Municipal
\ Castroville”

for delivery of alternative ’
supplies to areas 7 4
experiencing or at risk of 77

seawater intrusion, outside
of CSIP area

= High Level Feasibility Study
for New Seawater Intrusion
Project (NSIP)

&5 yzsi¥
®q o
%
[ ]

Planning Committee Meeting
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PLANNING PHASE: New Seawater Intrusion
Project (NSIP)

Approach:

Includes source water investigations, identification of delivery areas and
irrigation demands, infrastructure needs and sizing paired with source
water options, costs

First Step: Source Water Usability Evaluation

This includes identifying different source waters that could be used for
NSIP and defining volumes, quality, timing, and other issues, e.g. water
rights, related with securing these supplies. Water quality evaluation and
storage needs.

Subsequent Steps: Project Configurations and Modeling; and Delivery Area
Scenarios and Technical Memorandum

Carollo Engineers to support this study, including assistance with
documenting findings on potential source waters, engineering analysis of
options for distribution system sizing and layouts, and cost estimates

January 21, 2025 _:q‘ Planning Committee Meeting 45
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PLANNING PHASE: New Seawater Intrusion
Project (NSIP)

= Source waters to be considered may include:

effluent available from Monterey One Water Regional Treatment Plant
currently not put to beneficial use 2) the City of Salinas industrial ponds

Tembladero Slough, Reclamation Ditch No.1665, and the Blanco Drain
surface water related to water right applications A032263C, and
A032263D currently not put to beneficial use

excess or available Salinas River Diversion Facility (SRDF)

other potential sources under investigation in SVBGSA's feasibility
studies for Salinas River water as identified from the Castroville and
Eastside Canals and Alternatives study related to water right permit
11043

treated brackish groundwater

January 21, 2025

Page 19
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PLANNING PHASE: DATA EXPANSION AND SGMA
COMPLIANCE
IN PROGRESS

Work plans for both e | Salinas legend
SGM Round 2 grants Valley g™
include tasks related Subbasins

to expanding well

registration and

groundwater
extraction reporting
programs in the
Salinas Valley
Groundwater Basin

. Langley Area Subbasin

. 180/400 Foot Aquifer
Subbasin

. Eastside Aquifer Subbasin

Forebay Aquifer
Subbasin

Upper Valley Aquifer
Subbasin

Marina-Ord

Management Area
//// Corral de Tierra

Management Area

/ Arroyo Sec
/ Man geme tA
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Figure source: www.svbgsa.org

January 21, 2025
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Total Sub =
Components/Budget Category Original |[Amendment|Amendment | Amendment Grant YTD Sub Grant %
Sub Grant 1 2 3 Amount | Expenses | Balance |Complete
COMPONENT 2: Dry Chlorine Scrubber Upgrade at Monterey One Water Recycled Water Plant
(c): Implementation/Construction | 1,185,000 310,000 1,495,000( 1,495,000 0 100%
Component Total Amount| 1,185,000 1,495,000( 1,495,000 0 100%
COMPONENT 3: Castroville Seawater Intrusion Project (CSIP) Distribution System Upgrades
(a): Component 3 Administration 5,000 5,000 2,258 2,742 45%
(b): Planning / Design / Environmental 520,000 867,000 -290,000( 1,097,000f 808,069 288,931 74%
(c): Implementation/Construction 1,622,000 -1,462,000 290,000/ 450,000 450,000 0 100%
(d): Monitoring / Assessment 3,000 3,000 199 2,801 7%
Component Total Amount| 2,150,000 0| 1,555,000| 1,260,527| 294,473 81%
COMPONENT 5: Conduct Feasibility Study on Aquifer Storage and Recovery
(b): Planning / Design / Environmental 45,000 -8,700 36,300 36,300 0 100%
Component Total Amount 45,000 36,300 36,300 36,300 0 100%
COMPONENT 7: Compliance Reporting and Data Expansion®
(b): Planning/Design/Environmental 0 250,000 250,000 250,000 0 100%
(c): Implementation/Construction 310,000 -250,000 60,000 60,000 0 100%
Component Total Amount| 310,000 310,000 310,000 0 100%
COMPONENT 8: Implement Deep Aquifer Study Recommendation?
(b): Planning / Design / Environmental | 0 12,000 12,000 8,109 3,891 68%
Component Total Amount 0 12,000 12,000 8,109 3,891 68%
COMPONENT 9: Seawater Intrusion Feasibility Study?
(b): Planning / Design / Environmental | 0 131,000 -56,000 75,000 74,279 721 99%
Component Tot|al Amount 0 75,000 74,279 721 99%
Subgrant Total Amount| 3,690,000, 3,821,000 3,480,000 3,483,300 3,483,300| 3,184,216 299,084 91%

January 21, 2025
Page 21
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Status of Round 2,']ects

Total
Components/Budget Category Original |Amendment oé:a::lb YTD Sub Grant %
Sub Grant 1 Amount |Expenses | Balance |Complete
SALINAS COMPONENT 2: Data Expansion and SGMA Compliance
(b): Environmental/Engineering/Design | 200,000 200,000 75,646| 124,354 38%
Component Total Amount| 200,000 200,000 75,646 124,354 38%
MONTEREY COMPONENT 2: Monterey Subbasin Data Expansion and SGMA Compliance
(b): Environmental/Engineering/Design | 50,000 0] 50,000 18,911 31,089 38%
Component Total Amount 50,000 50,000 18,911| 31,089 38%
SALINAS COMPONENT 3: Engagement/Outreach
(e): Engagement/ Qutreach | 0 150,000{ 150,000 14,385| 135,615 10%
Component Total Amount 0 150,000, 150,000 14,385/ 135,615 10%
Subgrant Total Amount| 250,000 400,000( 400,000 108,942 291,058 27%
'\
85“‘« . 3 Planning Committee Meeting 49
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Discussion

= Timelines for relevant agreements:
— Round 1 grant: Ends September 30, 2025
— Round 2 grant: Ends March 31, 2026

— GMP Service Agreement for March 1, 2025 to June 30,
2026 recommended by BOD and being considered by
BOS to fund full year of program activities

— SVBGSA/MCWRA MOU for additional services through
valid through June 15, 2026

(cont.)

= Other coordination efforts
— Staff-level meetings on a regular basis
— Both SVBGSA and MCWRA Committee participation
* e.g.. MCWRA BMAC and SVBGSA Advisory Committee

January 21, 2025
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* Closeout Round 1 Grant
— Complete final CSIP Distribution System project
design
« Report out on preferred project scope and
estimated costs

— Finalize Subgrant Completion Report and
Deliverables

= GMP data collection activities have commenced and
reporting will be provided as available

» Coordinated updates on Management Action Progress
will be presented by SVBGSA and MCWRA staff this

fall/winter

— Aroadmap to decision making will be developed for
actions next year

Januar y 21, 2025
Page 24
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