
Table 1. Key eCare milestones  

Project Accomplished milestones Outstanding milestones 

Meaningful Use(MU) -Led Medicare MU Stage 1 year 2 
and Medicaid year 3 Reporting 
period 7/1/14-9/30/14 
-Attested for Medicare Stage 1 
Year 2 year November 2014 
-Began MU Stage 2 reporting 
period 10/1/14 

-Lead Stage 2 reporting period 
10/1/14-9/30/15  
-Attestation anticipated 10/15 
Stage 2 year 2 will be a 365 day 
reporting period 
-MU as mandated by 
Medicare/Medicaid will be 
ongoing 

Patient Portal -Implemented in multiple phases 
Phase 1 July 2014 Go Live in the 
ED 
-Phase 2 August 2014 Go live 
Inpatient Units 
-Phase 3-October 2014  auto-
enrollment and Patient 
engagement  
 

-Phase 3 is ongoing as we 
attempt to meet MU portal 
requirements target for 
completion 9/30/15 
-Phase 4 Spring/Summer 2014- 
evaluate and implement 
additional functionality. 

Health Information Exchange -Portal accomplishments above 
-established NMC interfaces; 
CCD-live July 2014, ADT live July 
2014/Lab live July 
2014/radiology feeds live August 
2014 
Interfaced Health Dept. CCD and 
ADT feed established Nov. 2014 
 

-ED notification Feb/March 2015 
Health Dept results and 
notification to OCHIN April 2015 
Clinica de Salud ADT and CCD 
connectivity April 2015 
-Shared HIE data across 
Monterey county hospitals and 
Health Dept. Go live June 2015 
Ongoing development of 
functionality 
 

 


