County of Monterey

Monterey County Government Center
168 W. Alisal St., 2nd Fl., Monterey Room
Salinas, CA 93901

Meeting Agenda - Final

Join via Zoom at https://montereycty.zoom.us/j/99149416113 or in-person at: 168
W. Alisal St, 2nd Floor, Salinas CA—Monterey Room; or, 2616 1st Ave, Marina
CA-Dist 4 Office; or, 1200 Aguajito Rd, Ste #1, Monterey, CA-Dist 5 Office
Monday, May 13, 2024

3:30 PM

Zoom information listed on Page 1 of 4

Capital Improvement Committee




Capital Improvement Committee Meeting Agenda - Final May 13, 2024

Supervisor Wendy R. Askew will appear by video conference on this date at 2616 1st Avenue,
Marina CA 93933 — District 4 Office. Consistent with Government Code Section 54953, an agenda
will be posted at this location, and it will be accessible by the public.

Supervisor Mary L. Adams will appear by video conference on this date at: 1200 Aguajito Road,
Suite #1, Monterey, CA 93940 — District 5 Office. Consistent with Government Code Section 54953,
an agenda will be posted at this location, and it will be accessible by the public.

Participation in meetings

Members of the public may participate in Committee meetings in two (2) ways:

1. You may attend the meeting in-person at 168 W. Alisal Street, 2nd Floor, Salinas CA — Monterey
Room, or, 2616 1st Avenue, Marina CA — District 4 Office, or, 1200 Aguajito Road, Suite #1,
Monterey, CA — District 5 Office; or,

2. You may participate via Zoom at: https://montereycty.zoom.us/j/99149416113?
pwd=TW1JcUcSbm1UNFFNVFFUanJhdjJiZz09

If you do not have access to a computer, you may call into the meeting and participate by calling the
following number: 1-669-900-6833 and entering the following meeting ID: 991 4941 6113 and
Password: 820713

If you choose not to attend the Capital Improvement Committee meeting but wish to make a public
comment on a specific agenda item, please submit your comment via email by 5:00 p.m. on Friday,
May 10, 2024. Please submit your comment to Rocio Quezada at quezadarl@co.monterey.ca.us and
your comment will be placed into the record at the meeting.

If you are watching the live stream of the Capital Improvement Committee meeting and wish to make
either a general public comment or to comment on a specific agenda item as it is being heard, please
select the “raise hand” option on the Zoom screen, and your microphone will be unmuted so you can
speak. To select the “raise hand” option, click on the ‘participants’ icon at the bottom of your Zoom
screen, then click the “raise hand” icon next to your name.

PLEASE NOTE: IF ALL BOARD MEMBERS ARE PRESENT IN PERSON, PUBLIC
PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED BY
LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE MEETING MAY BE PAUSED
WHILE A FIX IS ATTEMPTED BUT THE MEETING MAY CONTINUE AT THE DISCRETION
OF THE CHAIRPERSON.
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May 13, 2024

NOTE: All agenda titles related to numbered items are live web links. Click on the title to be

directed to corresponding Committee Report.

PUBLIC COMMENT: Members of the public may address comments to the Committee concerning

each agenda item. Timing of the public comment shall be at the discretion of the Chair.

Call to Order

Additions and Corrections

Public Comment Period

This portion of the meeting is reserved for persons to address the Committee on any matter

not on this agenda but under the jurisdiction of the Committee.

Approval of Action Minutes

1. Approve the Capital Improvement Committee Action Minutes of March 11, 2024.
Attachments: 3-11-24 CIC Meeting Minutes

2. Approve the Capital Improvement Committee Action Minutes of March 18, 2024.
Attachments: 3-18-24 CIC Meeting Minutes

Consent Agenda

3. Receive the List of Standing and Follow-up Reports for the Capital Improvement
Committee.
Attachments: CIC Follow-up Reports - May 2024

4. Support the District Attorney’s Office recommendation for a ten-year non-standard
Agreement with AXON Enterprise, Inc., for Digital Evidence Management in the
maximum amount of $950,832.
Attachments: CIC Report

Axon Signed Agreement - 10 April 2024
5. Receive a status report on the Job Order Contract Program from the Public Works,

Facilities and Parks Department supporting Public Works and Facilities projects for
the period of July through December 2023 to capture FY 2023-24 Quarter One and
Quarter Two.

MIN 24-030

MIN 24-031

24-261

24-303

24-030
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https://monterey.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=58827
https://Monterey.legistar.com/gateway.aspx?M=F&ID=7ca1729a-0c3e-47fb-86e3-5b4fc715241a.pdf
https://monterey.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=58828
https://Monterey.legistar.com/gateway.aspx?M=F&ID=66bb93b2-dd15-44d3-af44-b8bf06086585.pdf
https://monterey.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=58427
https://Monterey.legistar.com/gateway.aspx?M=F&ID=ea3532c4-f069-4138-984d-0c6a1d6c91ae.pdf
https://monterey.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=58645
https://Monterey.legistar.com/gateway.aspx?M=F&ID=11fe3f66-cd3f-422e-961e-72d6e996d3b4.docx
https://Monterey.legistar.com/gateway.aspx?M=F&ID=31398e61-d2db-4b91-8002-20901cb72d15.pdf
https://monterey.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=57603
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Attachments: CIC Report
Attachment A — Projects Issued Notice to Proceed & Supplemental

Job Orders
Regular Agenda
6. a. Receive and support the Sheriff’s Office request to fund the Sheriff’s Office security 24-238

camera Flock program with 60 cameras county-wide. These cameras would work in
conjunction with the three (3) cameras already being placed at the County government
center. The utilization of security cameras strategically placed by law enforcement
countywide will reduce crime and aid in the identification, location, and prosecution of
offenders thus increasing safety in communities.

Attachments: CIC Report
Email Confirmation from Public Health

Flock Quote

7. a.Receive and support request for funding from the Board of Supervisors for the 24-237
Sheriff’s Office refurbishment of jail safety and observation cells to protect the
incarcerated population from self-injurious behavior; and

Attachments: CIC Report
Safety Cell Quote

8. Receive a status update on the Carmel River Floodplain Restoration and 24-299
Environmental Enhancement (CRFREE) Project (REF140048).

Attachments: CIC Report
Attachment A - CRFREE Grant Funding Summary

Semi-Annual Reports

9. Receive a report on Capital Improvement Project managed by the Public Works, 24-245
Facilities and Parks Department (PWFP) for the period of July 1, 2023 through
December 31, 2023 (Fiscal Year 2023-24, Quarters One and Two).

Attachments: CIC Report
Att A -FY 2023-24 Q1-Q2 CIP
Att B - Public Works Projects
Att C - Facilities Projects

10. It is recommended that the Capital Improvement Committee receive a report on 24-241
Natividad Medical Center’s key capital projects from July 1, 2023, through
December 30, 2023.
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https://Monterey.legistar.com/gateway.aspx?M=F&ID=968f73ad-3e17-41e5-903c-5e7b130366cc.pdf
https://Monterey.legistar.com/gateway.aspx?M=F&ID=430bcfd6-492a-4403-bd41-c50ed27bfe91.pdf
https://monterey.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=58314
https://Monterey.legistar.com/gateway.aspx?M=F&ID=8f8f5b5c-27c1-4d28-9e5e-a4355109a28b.pdf
https://Monterey.legistar.com/gateway.aspx?M=F&ID=b660da40-9941-4edb-beb1-720d688b6056.pdf
https://Monterey.legistar.com/gateway.aspx?M=F&ID=a1eeabbb-0b74-4a5c-8cc2-032e8ffe488d.pdf
https://monterey.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=58312
https://Monterey.legistar.com/gateway.aspx?M=F&ID=6cb1db33-8b91-44a5-90b7-f86b5aa7f04f.pdf
https://Monterey.legistar.com/gateway.aspx?M=F&ID=d936d48f-b1fb-49fd-a3fd-2e9d9d8c9e6d.pdf
https://monterey.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=58631
https://Monterey.legistar.com/gateway.aspx?M=F&ID=f36b264d-5c2e-4826-b268-519cd45be753.pdf
https://Monterey.legistar.com/gateway.aspx?M=F&ID=2f9d50cd-3583-464f-a231-28f2b122368a.pdf
https://monterey.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=58349
https://Monterey.legistar.com/gateway.aspx?M=F&ID=2dc907c4-6fa8-42cb-b7bd-4b0c6f3ff50a.pdf
https://Monterey.legistar.com/gateway.aspx?M=F&ID=0454daa7-1fb7-41de-8443-0446d8fb3494.pdf
https://Monterey.legistar.com/gateway.aspx?M=F&ID=9150bb99-1136-404c-b94f-72092c50e110.pdf
https://Monterey.legistar.com/gateway.aspx?M=F&ID=0e51f732-4e29-442b-b2ac-80a1f1702bf0.pdf
https://monterey.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=58327
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Attachments: CIC Report
Exhibit A - Capital Projects Matrix

Adjournment

The next meeting is scheduled for June 10, 2024 at 3:30 p.m.

Committee Members: Supervisor Mary L. Adams, Chair; and Supervisor Wendy R. Askew,
Vice-Chair.

Committee Staff: Ezequiel Vega, Assistant County Administrative Officer; Mary Perry, Deputy
County Counsel; and Rocio Quezada, Committee Secretary.

* Copies of staff reports or other written documentation relating to items referenced on this agenda
and/or submitted after distribution of the agenda packet are on file and available for public inspection
at the County Administrative Office, Monterey County Government Center, 168 West Alisal Street,
3rd Floor, Salinas.

* Meetings of the Capital Improvement Committee are accessible to individuals with disabilities.
The Administration Building and Monterey Conference Room are wheelchair accessible. Please
contact the Monterey County Civil Rights Office at 831-755-5117 if you need assistance or
accommodations in order to participate in a public meeting or if you need the agenda and public
documents modified as required by Section 202 of the Americans with Disabilities Act.

* The following services are available when requests are made by 5:00 p.m. of the Friday before this
noted meeting: American Sign Language interpreters during a meeting, large print agenda or
minutes in alternative format.

* If you require the assistance of an interpreter, please contact Rocio Quezada in the County
Administrative Office at 831-755-5115. Every effort will be made to accommodate requests for
translation assistance. Requests should be made as soon as possible, and at a minimum 24 hours in
advance of any meeting.

* Si usted requiere la asistencia de un interprete, por favor comuniquese con las oficina de
Administracion localizada en el Centro de Gobierno del Condado de Monterey, (Monterey County
Government Center), 168 W. Alisal, Tercer Piso, Salinas - o por telefono llamar a Rocio Quezada al
831-755-5115. La asistente hara el esfuerzo para acomodar los pedidos de asistencia de un
interprete. Los pedidos se deberan hacer lo mas pronto posible, y a lo minimo 24 horas de anticipo
de calquier junta.
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https://Monterey.legistar.com/gateway.aspx?M=F&ID=941cfa50-0454-4780-b121-3e49cf3a4ded.pdf
https://Monterey.legistar.com/gateway.aspx?M=F&ID=83576e73-c929-433a-a5c5-6d90a07069f5.pdf

