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File #: A 14-064 Name: Johnson Controls Amendment No. 9
Type: BoS Agreement Status: Consent Agenda
File created: 5/8/2014 In control: Board of Supervisors
On agenda: 6/24/2014 Final action:

Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No. 9 to the
Agreement (A-10639/MYA591) with Johnson Controls for repair and maintenance services on mechanical

Title: control systems, building automation for Heating, Ventilation, Air-Conditioning (HVAC) systems and variable
frequency drives (VFD's) at NMC, extending the Agreement from March 15, 2012 through June 30, 2015
and adding $100,000 for a revised total Agreement amount not to exceed $784,000.

. 1. Johnson Controls Amendment No. 9.pdf, 2. Prior Agreements.pdf, 3. Johnson Controls (Repair &
Attachments: Maintenance) Spend Sheet.pdf, 4. Completed Board Order
History (0) Board Report
Title

Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No. 9 to the Agreement
(A-10639/MYA591) with Johnson Controls for repair and maintenance services on mechanical control systems, building
automation for Heating, Ventilation, Air-Conditioning (HVAC) systems and variable frequency drives (VFD's) at NMC,
extending the Agreement from March 15, 2012 through June 30, 2015 and adding $100,000 for a revised total Agreement
amount not to exceed $784,000.

Report

RECOMMENDATION:

It is recommended the Board of Supervisors authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute
Amendment No. 9 to the Agreement (A-10639/MY AS591) with Johnson Controls for repair and maintenance services on mechanical
control systems, building automation for Heating, Ventilation, Air-Conditioning (HVAC) systems and variable frequency drives
(VFD's) at NMC, extending the Agreement from March 15, 2012 through June 30, 2015 and adding $100,000 for a revised total
Agreement amount not to exceed $784,000.

SUMMARY/DISCUSSION:

Johnson Controls provides repair and maintenance services for NMC's mechanical controls, building automation system, and
variable frequency drives. Johnson Control's propriety Metasys building automation system monitors and controls various building
mechanical and electrical system functions critical for regulatory compliance, infection control, and patient and staff safety. These
systems and components are regulated and audited by the Joint Commission and the state of California through Title 22 and Title
24. The systems are also vital to supporting equipment and processes in the Laboratory, Radiology, and the Pharmacy.

The Metasys system also provides monitor and control functions for the medical center's heating, ventilation, and air conditioning
systems serving patient care and staff areas.

Johnson Controls has provided maintenance and repair on the Metasys since its installation at NMC in 2006. A Sole Source
Justification Form has been added to the agreement explaining that the Metasys System is a proprietary system owned by Johnson
Controls. As such, Johnson Controls is the only authorized vendor for repair and maintenance with the Metasys System.

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment No. 9 as to legal form and risk provisions. Auditor-Controller has
reviewed and approved this Amendment No. 9 as to fiscal provisions. The CAO-Budget and Analysis Division has advised to
inform the BOS the spending authority (appropriations) associated with NMC's FY 2014 Adopted Budget has been exceeded and
approval and authorization for modification of NMC's appropriation budget should be presented to the BOS. Since NMC is an
Enterprise Fund, this does not prevent continued expenditures and is not a legal requirement, but it is considered good public policy,

https://monterey.legistar.com/LegislationDetail.aspx?ID=1818573&GUID=B5164240-9544... 7/1/2014
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transparency and fiscal management. The Amendment has also been reviewed and approved by Natividad Medical Center's Finance
Committee 4.24.14 and Board of Trustees 5.2.14.

FINANCING:

The cost for this Amendment No. 9 is $100,000 for a revised total Agreement amount not to exceed $784,000. $784,000 is included
in the Fiscal Year 2014/2015 Recommended Budget. NMC is confirming its appropriations position and if its spending authority has
been exceeded will return to the Board. There is no impact to the General Fund.

Prepared by: Andrea Rosenberg, Asst. Administrator of Operations and Support Services 783-2562
Approved by: Harry Weis, Chief Executive Officer, 783-2553

Attachments: Amendment No. 9, Original Agreement, Renewal and Amendment Nos. 1, 2, 3, 4, 5 and 6, Amendment Nos. 7 and 8,
Spend Sheet.

Attachments on file with the Clerk to the Boards Office

https://monterey.legistar.com/LegislationDetail.aspx?ID=1818573&GUID=B5164240-9544... 7/1/2014



File ID A 14-064 No. 33

Monterey County

168 West Alisal Street,
1st Floor
Salinas, CA 93901

Board Order 831.755.5066

Agreement No.: A-10639

Upon motion of Supervisor Salinas, seconded by Supervisor Potter and carried by those members
present, the Board of Supervisors hereby:

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No. 9
to the Agreement (A-10639/MYAS91) with Johnson Controls for repair and maintenance services on
mechanical contro! systems, building automation for Heating, Ventilation, Air-Conditioning (HVAC)
systems and variable frequency drives (VFD’s) at NMC, extending the Agreement from March 15, 2012
through June 30, 2015 and adding $100,000 for a revised total Agreement amount not to exceed
$784,000.

PASSED AND ADOPTED on this 24th day of June 2014, by the following vote, to wit:

AYES:  Supervisors Armenta, Calcagno, Salinas, Parker and Potter
NOES: None
ABSENT: None

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 77 for the meeting on June24, 2014.

Dated: June 24,2014 Gail T. Borkowski, Clerk of the Board of Supervisors
File Number: A 14-064 County of Monterey, State of California

By
Deputy




Original Agreement No. or PO No. (4-10639)

AMENDMENT NO. 9
TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN Johnson Controls AND
THE NATIVIDAD MEDICAL CENTER
FOR
Repair and Maintenance of Various Mechanical Control Systems, Building Automation and
Variable Frequency Driver Systems

This Amendment No. 9 to Professional Services Agreement (“Agreement”), dated July 1, 2006, is entered
into by and between the County of Monterey, on behalf of Natividad Medical Center (“NMC”), and
Johnson Controls (Contractor), with respect to the following:

RECITALS

WHEREAS, the County and Contractor amended the Agreement previously on July 1, 2007 via Renewal
Amendment No. 1, on July 1, 2008 via Renewal Amendment No. 2, on July 1, 2009 via Renewal
Amendment No. 3, on July 1, 2009 via Renewal Amendment No. 4, on July 1, 2010 via Renewal
Amendment No. 5, on July 1, 2011 via Renewal Amendment No. 6, on July 1, 2012 via Amendment No.
7, and on July 1, 2013 via Amendment No. 8; and

WHEREAS, the County and Contractor wish to amend the Agreement to increase the amount and to
extend the term end date to allow for existing services to continue.

AGREEMENT
NOW, THEREFORE, the parties agree to amend the Agreement as follows:

1. Contract will continue to provide NMC with the same scope of services as stated in the original
Agreement No. (A-10639).

2. Section 1. “PAYMENTS BY NMC?” shall be amended by removing, “The total amount payable by
NMC to CONTRACTOR under this Agreement shall not exceed the sum of $684,000.” and replacing
it with “The total amount payable by County to CONTRACTOR under Agreement No. (4-10639)
shall not exceed the total sum of $784,000 for the full term of the Agreement.”

3. Section 2. TERM OF AGREEMENT” shall be amended by removing, “The term of this Agreement is
Srom July 1, 2006 to June 30, 2014 unless sooner terminated pursuant to this Agreement” and
replacing it with “The term of this Agreement is July 1, 2006 to June 30, 2015 unless sooner
terminated pursuant to this Agreement.”

4. Except as provided herein, all remaining terms, conditions and provisions of the Agreement and
Renewal Amendment Nos. 1, 2, 3, 4, 5, 6 and Amendments Nos. 7 and 8 are unchanged and
unaffected by this Amendment No. 9 and shall continue in full force and effect as set forth in the
Agreement.

5. A copy of this Amendment No. 9 and all previous amendments shall be attached to the original
Agreement No. (A-10639).

6. The effective date of this Amendment No. 9 is July 1, 2014.

Amendment No.9

Johnson Controls

Repair and Maintenance of Various Mechanical Control Systems, Building
Automation and Variable Frequency Driver Systems

Natividad Medical Center

Term: July 1, 2006 thru June 30, 2015

Not to Exceed: $784,000.00



IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set
forth in this document and have executed this Amendment on the day and year set forth herein.

Natividad Medical Center

By:

Sid Cato, NMC Contracts Manager
\Lr\ slen AW MNCi—

Date: 7-1 ”‘7/

By gQM

Harry Weis, NMC Chief Executive Officer

Date: \(’(‘\o,lj

APPROVED AS TO LEGAL PROVISIONS

(RO I

Anne 'Bratré"
Monterey County, Deputy County Counsel

< T~

Date: 1 \1

APPROVED AS TOIFISCAL PROVISIONS

oL

By:

Gary Giboney / /
Monterey County Auditor/Controller’s Office

S v

CONTRACTOR

Contractor’s Business Name*** (see instructions)

Signature of Chair, President, or Vice-President

Name and Title

Date:

By:

(Signature of Secretary, Asst. Secretary, CFO,
Treasurer or Asst. Treasurer)

Name and Title

Date:

***¥nstructions

If CONTRACTOR is a corporation, including limited liability
and non-profit corporations, the full legal name of the
corporation shall be set forth above together with the signatures
of two specified officers (two signatures required).

If CONTRACTOR is a partnership, the name of the partnership
shall be set forth above together with the signature of a partner
who has authority to execute this Agreement on behalf of the
partnership (two signatures required).

If CONTRACTOR is contracting in and individual capacity,
the individual shall set forth the name of the business, if any
and shall personally sign the Agreement (one signature

required
HMC"\O! ment ? @

—rprec
Johnson Controls

Repair and Maintenance of Various Mechanical Control Systems,
Building Automation and Variable Frequency Driver Systems
Natividad Medical Center

Term: July 1, 2006 thru June 30, 2015

Not to Exceed: $784,000.00




IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set
forth in this document and have executed this Amendment on the day and year set forth herein.

Natividad Medical Center

By:

Sid Cato, NMC Contracts Manager

Date:

By:

Harry Weis, NMC Chief Executive Officer

Date:

APPROVED AS TO LEGAL PROVISIONS

By:

Anne Brauer
Monterey County, Deputy County Counsel

Date:

APPROVED AS TO FISCAL PROVISIONS

By:

Gary Giboney
Monterey County Auditor/Controller’s Office

Date:

CONTRACTOR

fo"’\ NS wathl sTe

Contractor’s Business Name*** (see instructions)

Signature of Chair, President, or Vice-President

Stve Kallan- Senic Brandh
Name and Title W,’WF r

Date: L‘”("‘lL h‘{’

By:

(Signature of Secretary, Asst. Secretary, CFO,
Treasurer or Asst. Treasurer)

Name and Title

Date:

***Instructions

If CONTRACTOR is a corporation, including limited liability
and non-profit corporations, the full legal name of the
corporation shall be set forth above together with the signatures
of two specified officers (two signatures required).

If CONTRACTOR is a partnership, the name of the partnership
shall be set forth above together with the signature of a partner
who has authority to execute this Agreement on behalf of the
partnership (two signatures required).

If CONTRACTOR is contracting in and individual capacity,
the individual shall set forth the name of the business, if any
and shall personally sign the Agreement {one signature
required

Renewal of Services Agreement

Johnson Controls

Repair and Maintenance of Various Mechanical Control Systems,
Building Automation and Variable Frequency Driver Systems
Natividad Medical Center

Term: July 1, 2006 thru June 30, 2015

Not to Exceed: $784,000.00
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File #: A 13-104 Name: Johnson Controls Amendment #B
Type: BoS Agreement Status: Censent Agenda
File created: 5/25/2013 In control; Board of Supervisors
On agenda: 6/18/2013 Final action:

Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No. 8 to the
Agreement (A-10639) with Johnson Contols for Repair and Maintenance Services on Machanical Control

Title: Systems, Building Automnation for HVAC Systems and Variable Frequency Drives (VD's) at NMC, extending
the Agreement to June 30, 2014 and adding $110,000 for a revised total Agreement amount not to exceed
$684,000 in the aggregate.

Attachments: 1. Johnson Controls Amendment #8.pdf
History {0} Text

Title

Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No. 8 to the Agreement
(A-10639) with Johnson Controls for Repair and Maintenance Services on Mechanical Control Systems, Building
Automation for HVAC Systems and Variable Frequency Drives (VED's) at NMC, extending the Agreement to June 30,
2014 and adding $110,000 for a revised total Agreement amount not to exceed $684,000 in the aggregate.

Report
RECOMMENDATION:

It is recommended the Board of Supervisors authorize the Purchasing Manager for Natividad Medical Center (NMC) to
execute Amendment No. 8 to the Agreement (A-10639) with Johnson Controls for Repair and Maintenance Services on
Mechanical Control Systems, Building Automation for HVAC Systems and Variable Frequency Drives (VFD's) at NMC,
extending the Agreement to June 30, 2014 and adding $110,000 for a revised total Agreement amount not to exceed
$684,000 in the ageregate.

SUMMARY/DISCUSSION:

Johnsen Controls provides repair and maintenance services for NMC's mechanical controls, building automation systern,
and variable frequency drives,

Johnson Control's propriety Metasys building automation system monitors and controls various building mechanical and
electrical system functions critical for regulatory compliance, infection control, and patient and staff safety, These
systems and components are regulated and audited by the Joint Commission and the state of California through Title 22
and Title 24. The systems are also vital to supporting equipment and processes in the Laboratory, Radiology, and the
Pharmacy.

The Metasys system also provides menitor and control functions for the medical center's heating, ventilation, and air
conditioning systems serving patient care and staff areas.

Johnson Controls has provided maintenance and repair on the Metasys since its installation at NMC in 2006. A Sole
Source Justification Form has been added to the agreement explaining that the Metasys System is a proprietary systen1
owned by Johnson Controls. As such, Johnson Controls is the only authorized vendor for repair and maintenance with the
Metasys System,

http://monterey.legistar.com/LegislationDetail. aspx?1D=1444255& GUID=0CDF5722-A5...  6/27/2013
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Annual spend over the last three fiscal years are as follows:
FY 2009/10  $70,813

FY 2010/11  $70,000
FY 2011/12  $98,910.28

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment No. 8 as to legal form and risk provisions. Auditor-
Controller has reviewed and approved this Amendment No. 8 as to fiscal provisions. The Amendment No. 8 has also
been reviewed and approved by Natividad Medical Center's Board of Trustees.

FINANCING:

The cost for this Amendment No. 8 is $110,000 and is included in the Fiscal Year 2013/2014 Recommended Budget.
There is no impact to the General Fund.

Prepared by: Ray Padilla, Interim Director of Engineering and Safety, 783-2602
Approved by: Harry Weis, Chief Executive Officer, 783-2553

Aftachments: Amendment No. 8, Original Agreement, Amendments 1, 2, 3,4,5,6,and7
Attachments on file with the Clerk to the Boards Office

http://monterey.legistar.com/LegislationDetail.aspx?TD=1444255&GUID=0CDF5722-A5...  6/27/2013
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Monterey County
168 West Alisal Streat,
1sf Floor
Salinas, CA 83001

Board Order 831.755.5068

Agreement No.: A<10639

Upon motion of Supervisor Salinas, seconded by Supervisor Parker and carried by those members
present, the Board of Supervisors heteby:

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No. 8
to the Agreement (A-10639) with Johnson Controls for Repair and Maintenance Services on Mechanical
Comntrol Systems, Building Automation for HVAC Systems and Variable Frequency Drives (VFD's) at
NMC, extending the Agresment to June 30, 2014 and adding $110,000 for arevised total Apreement
armount not to exceed $684,000 in the aggregate.

PASSED AND ADOPTED on this 18th day of June 2013, by the following vate, to wit:

AYES:  Supetvisors Armenta, Calcagno, Salinas, Parker and Polter
NOES:  Nons
ABBSENT: None

I, Gall T. Botkowsld, Clerk of the Board of Supervisors of the County of Monterey, State of Californis, hersby certify that
the foregoing is 2 true copy of an original order of said Board of Supervisors duly iade and entered In the minutes thereof of
Minute Book 76 for the meeting on June 18, 2013,

Dated: June 28, 2013 Gail T. Botkowsled, Clerk of the Board of Supetvisors
File Number: A 13-104 County of Monterey, State of California
By LQ}”%L@M& d%ﬁi;:‘ﬂﬁ&ﬁ ff.‘;&wm
Deputy

i 1|




Original Agreement No. (M¥YA591)

AMENDMENT NO. §
TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN Johnson Controls AND
THE NATIVIDAD MEDICAL CENTER
FOR
Repair and Maintenance of Various Mechanical Control Systems, Building Automation and
Yariable Frequency Driver Systems

This Amendment No. 8 to Professional Services Agreement (“Agreement™), dated July 1, 20086, is entered
into by and between the County of Monterey, on behalf of Natividad Medical Center (“NMC”), and
Johnson Controls (Contractor), with respect to the following:

RECITALS

WHEREAS, the County and Contractor amended the Agreement previously on July 1, 2007 via Renewal
Amendment No. 1, on July 1, 2008 via Renewal Amendment No. 2, on July 1, 2009 via Renewal
Amendment No. 3, on July 1, 2009 via Renewal Amendment No. 4, on July 1, 2010 via Renewal
Amendment No. 5, on July 1, 2011 via Renewal Amendment No. 6, and on July 1, 2012 via Amendment
No. 7; and

WHEREAS, the County and Contractor wish to amend the Agreement to extend the term end date to
allow for existing services to continue; and

WHEREAS, the County and Contractor wish to amend the Agreement to increase the amount of the
Agreement because of the term extension and the amount payable for services rendered.

AGREEMENT
NOW, THEREFORE, the parties agree to amend the Agreement as follows:

1. Contractor will continue to provide NMC with the same scope of services as stated in the original
Agreement (No. MYAS91).

2. Section 2. “PAYMENTS BY NMC” shall be amended by removing, “The fofal amount pavable by
NMC fo CONTRACTOR under this Agreement shall not exceed the sum of $60,000." and replacing it
with “The fotal amount payable by County to CONTRACTOR under Agreement No. (MYA591) shall
not exceed the total sum of $684,000 for the full term of the Agreement”.

3. Section 3. “TERM OF AGREEMENT" shall be amended by removing, “The ferm of this Agreement
is from July 1, 2006 to June 30, 2007 unless soomer terminated pursuant to this Agreement” and
replacing it with “The ferm of this Agreement is July [, 2006 to June 30, 2014 unless sooner
terminated pursuant to this Agreement”. .

4. Except as provided herein, all remaining terms, conditions and provisions of the Agreement and
Amendment Nos. 1, 2, 3, 4, 5, and 6 are unchanged and unaffected by this Amendment No. 8 and

shall continue in full force and effect as set forth in the Agreement.

5. A copy of this Amendment No. 8 and all previous amendments shall be attached to the original
Agreement (No. MYAS91).

6. The effective date of this Amendment is July 1, 2013.



IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set
forth in this document and have executed this Amendment on the day and year set forth herein.

Nafividad Medical Center

Gn | L

Sid C4fo, NMC Cantracts Manager

ép’ff-ff‘%

Date:

by S

Harry Weis, NMC Chief Executive Officer

Date: {\ K ( 3

APPROVED AS TO LEGAL PROVISIONS

O

Anne Brauer
Monterey County, Deputy County Counsel

Date: M\(M ? g& Zi@l}

ATPROVED AST ' FISC L PROVISIONS

By:

Gary Giboney . Vi
Monterey Couhty Auditor/Controller’s Office

REONE

Date:

- Contractor

Dol nsim b T e

* D) " - .
Contractor’s Business Name®** (see instructions)

C"Slgna’c re T Chair, President, or Vice-President
W, J (¢ C&W\ﬁm C‘?If nért =
I

Name and Title

4//5/%)5

Date:

By:

(Signature of Secretary, Asst. Secretary, CFO,
Treasurer or Asst. Treasurer)

Name and Title

Date:

*#dTpstructions

If CONTRACTOR is a corporation, including limited
liability and non-profit corporations, the full legal name of
the corperation shall be set forth above together with the
signatures of two specified officers {(two signatures
required).

If CONTRACTOR is a partnership, the name of the
partnership shall be set forth above together with the
signature of a partner who has authority to execute this
Agreement on behalf of the partnership (two signatures
required). ‘

If CONTRACTOR is contracting in and individual
capacily, the individual shall set forth the name of the
business, if any and shall personally sign the Agreement

(one signature required)

}/!/mmd/‘



Johnson yj)}\%

Controls

DELEGAT{ON OF AUTHORITY

The undersigned, President of Johnson Controls, Inc., a Wisconsin corporation (the "Company"), pursuant to
the authorify vested in him by a certain resolution adopted by the Board of Directors of the Company on January 23,
1980 hereby authorizes

Annemari R. Jackman
Metro General Manager - Service

to perform, on behalf of the Company, the acts described below:

To execute and deliver any and all contracts for the performance of work, sale of goods, and
furnishing of services, and any other instruments in connection therewith and in the ordinary course of
business.

This authority does not extend to:
a. the execution of surety, performance or bid bonds;

b. the collection, receipt and recovery of monies due or to become due to the Company and the
issuance of receipts and releases for the payment thereof;

c. the signing of any notes, contracts, or any other agreement to borrow money in the name of
the Company, or any form of guaranty for the payment or performance of obligations of any
subsidiary, affiliate, or joint venture of the Company; and

d. the signing, on behalf of the company, of any deecds, abstracts, offers to purchase or my
other instruments pertaining to the purchase or sale of real property.

Any actions taken by such Delegate within the scope of acts authorized herein faken between the date of
expiration of any prior delegation of authority and the date hereof are hereby ratified, confirmed and approved
as the acts and deeds of this Company.

This autliority shall vemain in full force and effect until May 28,2013,

Signed at Milwaukee, Wisconsin, this 29 day of November, 2012.

e N L'd
President
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File #: A12-110  Version: 1 Name: Johnson Controls Amendment #7
Type: BoS Agreement Status: Consent Agenda
File created: 5/26/2012 In control: Board of Supervisors
On agenda: 6/12/2012 Final action:

Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No. 7 to the
Agreement (A-10639) with Johnson Controls for Repair and Maintenance Services on Mechanical Control

Title: Systems, Building Automation for Heating,Ventilation, Air Conditianing (HVAC) Systems and Variable
Frequency Drives (VAD's) at NMC, extending the Agreement to June 30, 2013 and adding $110,000 for a
revised total Agreement amount not to exceed $574,000 in the aggregate.

Sponsors: Sid Cato
Attachments: Johnson Controls, Completed Board Order Item 65
History (0) Text
Title

Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No. 7 to the Agreement
(A-10639) with Johnson Centrots for Repair and Maintenance Services on Mechanical Control Systems, Building
Automation for Heating, Ventilation, Air Conditioning (HVAC) Systems and Variable Frequency Drives (VFD's) at
NMC, extending the Agreement to June 30, 2013 and adding $110,000 for a revised total Agreement amount not to
exceed $574,000 in the aggregate,

Body
RECOMMENDATION:

It is recommended the Board of Supervisors authorize the Purchasing Manager for Natividad Medical Center (NMC) to
execute Amendment No. 7 to the Agreement (A-10639) with Tohnson Controls for Repair and Maintenance Services on
Mechanical Control Systems, Building Automation for Heating, Ventilation, Air Conditioning (HVAC) Systems and
Variable Frequency Drives (VIFD's) at NMC, extending the Agreement to June 30, 2013 and addimg $110,000 for a
revisad total Agreement amount not to exceed $574,000 in the aggregate.

SUMMARY/DISCUSSION:

Johnson Controls provides repair and maintenance services for Natividad Medical Center's mechanical controls, building
automation system, and variable frequency drives,

Johnson Control's propriety Metasys building automation system, moniters and contrels various building mechanical and
electrical systsm funetions critical for regulatory compliance, infection control, and patient /staff safety. These systems
and components are regulated and audited by the Joint Commission and the State of California through Title 22 and Title
24. The systems are also vital to supporting equipment and processes in the Laboratory, Radiology, and the Pharmacy.

The Metasys system also provides monitor and control functions for the medical center's heating, ventilation, and air
conditioning systems serving patient care and staff areas,

Johnson Controls has provided maintenance and repair on the Metasys system since its installation at NMC in 2006, A

Sole Source Justification Form has been added to the agreement this fiscal year explaining that the Metasys System is a
proprietary system owned by Johnson Controls. As such, Johnson Controls is the only authorized vendor for repzir and

http://monterey legistar.com/LegislationDetail.aspx?ID=1135398&GUID=2D23D4A8-6119... 8/3/2012
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maintenance with the Metasys System.

Annuel spend over the last three fiscal years are as follows:

* OBY 2009/10  $62,457

* FY 2010/11  $70,000

* FY 2011/12  $61,959 as of May 25, 2012, on a purchase order encumbrance of
$110,000,

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form and risk provisions. Auditor-Controller
has reviewed and approved this Amendment as to fiscal provisions. The Amendment has also been reviewed and
approved by Natividad Medical Center's Board of Trustees,

FINANCING:

The cost for this Amendment is $110,000 and is included in the Fiscal Year 2012/2013 Reconumended Budget. There is
no impact to the General Fund.

Prepared by: James Kari, Engineering Director, 783-2602
Approved by: Harry Weis, Chief Executive Officer, 783-2553

Attachments: Agreement, Amendments 1,2, 3,4, 5, 6 and 7.

http://monterey.legistar.com/LegislationDetail. aspx?ID=1135398&GUID=2D23D4A8-6119... 8/3/2012



File ID A 12-110 No, 65

Monterey County
168 Waest Alisal Street,
1st Floor
Salinas, CA 93801

Board Order §31.755.6088

Agreement No. A-16639

Upon motien of Supervisor Salinas, seconded by Supervisor Armenta, and carried by those members
present, the Board of Supervisors hereby:

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No.
7 to the Agreement (A-10639) with Johnson Controls for Repair and Maintenance Services on
Mechanical Control Systems, Building Automation for Heating, Ventilation, Air Conditioning (HVAC)
Systems and Variable Frequency Drives (VFD’s) at NMC, extending the Agreement to June 30,

2013 and adding $110,000 for & revised total Agreement amount not to exceed $574,000 in the
aggrepate,

PASSED AND ADOPTED on this 12th day of June 2012, by the following vote, to-wit:

AYES: Supervisors Armenta, Calcagno, Salinas, Parker, and Potter
NOES; None
ABSENT: None

1, Grail T. Barkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the forepoing is a {rue copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Mimurte Book 76 for the meeting on June 12, 2012,

Dated: Tuly 31, 2012 Gail T. Borkowsld, Clerk of the Board of Supervisors
File Number: A 12-110 County of Monterey, State of California

(}MN “ .
By &)@%w&» Cﬁ@wwx’i} (‘ﬂ{ww

Deputy




Original Agreement No. or PO No. ( A-10639)

AMENDMENT NO. 7
TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN Johnson Controls AND
THE NATIVIDAD MEDICAL CENTER
FOR
Repair and Maintenance of Various Mechanical Control Systems, Building Automation and Variable
Frequency Driver Systems

This Amendment No. 7 to Professional Services Agreement (“Agreement”), dated JTuly 1, 2006, is entered into by
and between the County of Monterey, on behalf of Natividad Medical Center (“NMC™), and Johnson
Controls(Contractor), with respect to the following:

RECITALS

WHEREAS, the County and Contractor amended the Agreement previously on July 1, 2007 via Amendment No.
1, on July 1, 2008 via Amendment No. 2, on July 1, 2009 via Amendment No.3, on July 1, 2009 revised via
Amendment 4, on July 1, 2010 via Amendment No. 5 and on July 1, 2011 via Amendment No. 6.

WHEREAS, the County and Contractor wish to amend the Agreement to extend the term end date to allow for
existing services to continue.

WHEREAS, the County and Contractor wish to amend the Agreement to increase the amount of the Agreement
because of the term extension.

AGREEMENT
NOW, THEREFORE, the parties agree to amend the Agreement as follows:

1. Exhibit A to the Agreement is replaced with Amendment -7 to Exhibit A, attached to this amendment. All
references in the Agreement to Exhibit A shall be construed to refer to Amendment -7 to Exhibit A,

2. Section 2., “PAYMENTS BY NMC” shall be amended by removing, “The total amount payable by NMC
to CONTRACTOR under this Agreement shall not exceed the sum of $60,000.00.” and replacing it with
“The total amount payable by County to CONTRACTOR under Agreement No. (A-10639) shall not exceed
the total sum of $574,000.00 for the full term of the Agreement.”

3. Section 3., “TERM OF AGREEMENT” shall be amended by removing, “The term of this Agreement is
from July 1, 2000 to June 30, 2007 unless sooner terminated pursuant to this Agreement” and replacing it
with “The term of this Agreement is from July 1, 2006 to June 30, 2013 unless sooner terminated pursuant
to this Agreement.”

4. Except as provided herein, all remaining terms, conditions, and provisions of the Agreement and
Amendment Nos. 1, 2, 3, 4, 5 and 6 are unchanged and unaffected by this Amendment and shall continue in
full force and effect as set forth in the Agreement.

5. A copy of this Amendment and all previous amendments shall be attached to the original Agreement
(A-10639).

6.  The effective date of this Amendment is July 1, 2012.



6.  The effective date of this Amendment is July 1, 2012,

IN WITNESS WHEREOF, the parties hereto are in agteeiment with this Amendment oh the basis set forth in
this document and have executed this Amendment on the day and year set forth herein,

CONTRACTO
Sig:zarfg'gvi*'Mtxaém Dated 5 - z/ -2 Of2-
Prir;red Naﬁieﬁﬂp{ﬁ}?fm JJ@MM Title Mft{‘l@ 6 H .

Signature 2 Dated

Printed Nawe Title

*ESNSTRUCTIONS: If CONTRACTOR is a corporation, including timited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of hwa specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with the
signature of a partner who has authority to execute this Agreement on behalf of the partnership, K
CONTRACTOR is contracting in and tndividual capacity, the individual sholl set forth the name of the bustness, if
any and shall personally stgn the Agreement,

NATIVIDAD ME ICA; (’:‘EN'I‘i1
Signature 7 [ Dated 7 W T

Pn@ﬁ*ﬁ“id’anagar
Signature git Daled 3 L ¥ TN

NMC - CEO

Appraved as {o Legaiity aud Legal Form:
Charles ). MoKee, County Counsel

By W

ficy Sectta, Diepuly Aeviewot W soal provislons
Attorneys for Covuty and NMC

Allditoﬁiﬁ’ontrollar

County &f Monterey
Dated: ___ > g [ 7 2 ‘54\%"\’)’




Amendment-7 to Exhibit A

Scope of Services

CONTRACTOR shall provide repair and maintenance of various mechanical conirol systems,
building automation for HVAC systems, and Variable Frequency Drives (VFDs) for Natividad
Medical Center:

TERMS AND CONDITIONS

SCOPE OF SERVICE

Customer understands that JCI is & provider of services under this Agreement. JCI shall not be
considered a merchant or a vendor of goods, If JCI installs or furnishes a piece of equipment
under this Agreement, and that equipment is covered by a warranty from the manufactrer, JCI
will transfer the benefits of that manufacturer’s warranty to Customer if this Agreement with
Customer terminates before the equipment manufacturer’s warranty expires.

CUSTOMER OBLIGATIONS AND COMMITMENTS TO JCI

-The Customer warrants that, to the best of the Customer’s knowledge, that all Covered
Equipment is in good working condition and that the Customer has given JCI all information of
which Customer is aware concerning the condition of the Covered Equipment.

-“The Customer agrees that during the term of this Agreement, the Customer will:

e operato the Covered Bquipment according to the manufacturer’s récommendations;

o keep accurate and current work logs and information.on the.Covered Equipment as
recommended by the manufacturer;

o provide an adequate environment for Covered Equipment ag recommended by the
manufacturer or as recommended by JCI, including adequate space; eléctrical powes, air

‘ conditioning, and humidity control;

e notify JCI immediately of any equipment malfunction, breakdown, or other condition
affecting the operation of the Coversd Equipment .

o allow JCI to star and stop, periodically turn off, or otherwise change or temporarily
suspend operations so that JCI can perform the services required under this Agreement,
and

e provide proper condenser and boiler water treatment, as necessary, for the proper
functioning of Covered Equipment, if such services are not JCI's respopsibility under this

Agreement

~The Custorner acknowledges that its failure to meet these obli gations will relieve JCI of any
responsibility for any equipment breakdown, or any necessary repair or replacement, of any
equipment, '



EXCLUSIONS

JCI's services under this Agreement do not include:

Supplies, accessories, or any items normally consumed during the use of Covered
Bquipment, such as tibbons, bulbs, and papet;

Calls resulting from lack of operator-level preventive maintenance, site-related
problems, or operator error;

Service calls due to failures resulting from acts of God, abuse or misuse of
equipment, or alterations, modifications, or repairs to equipment not performed or
provided by JCI,

The farnishing of materials and supplies for painting or refinishing equipment;
Rlectrical work to the Customer’s facility necessary because of equipment;

Service calls resulting from.attachments made to Covered Equipment or other
Bquipment not covered by this Agreement;

The repair or replacement of ductwork, casings, cabinets, structural supports, tower
fill/slats/basin, hydronic and pneumatic piping, and vessels, gaskets, and piping not
normally replaced or maintained on a scheduled basis, and removal of oil from
pneumatic piping;

Service calls resulting from the effects of erosion, cotrosion, acid cleaning, or damage
from unexpected or especielly severe freezing weather that is beyond what is
prevented by JCI’s normal maintenance;

Work caused by any operation of, adjustments to, or repair to, Covered Equipment by
others not authorized in advance by JCI, :
Works caused by negligence of others, including but not limited to equipment
operators and water treatment companies;

Services calls due to failures caused by itaproper environmental conditions affecting
equipment or electrical power fluctuations beyond JCIs control, and service calls
required, because JCI had previously been denied accsss to the equipment; and
Disposal of hazardous wastes, Hazardous wastes remain the property and the
responsibility of the Customer, even when removed from equipment or replaced by
ICI as provided by the terms of this Agreement. The Customer shall be responsible
for the proper storage and disposal of hazardous wastes. This includes, but ig not
limited to, used oil, contaminated or uncontaminated refrigerant, and PCBs.

PLANNED SERVICE AGREEMENT
SCOPE OF SERVICES SUMMARY

Basile Coverage

1) Facility Management Systems—Twelve monthly Scheduled Service Visits for preventive
maintenance and calibrations on the Metasys Facility Management System. System
Calibration will occur incrementally througbout the year resulting in 100% system
calibration every two years. -



2) Automatic Temperature Control Systems—Twelve monthly Scheduied Service Visits fo

calibrate pnenmatic control devices, System calibration will occur incrementally
throughout the year resulting in 100% system calibration every two years.

3} Scheduling—Johnson Controls will be on-site roughly twice a month. Definitive service

visit scheduling will occur upon acceptance of service agreement.

FACILITY MANAGEMENT SYSTEMS
PERFORMAMNCE ASSURANCE SERVICES

Facility Management Systems _
1) An Account Representative will be assigned to monitor system performance, and to

2)
3)

4)

5)

etc.)

consult with the customer on service history and application strategies.

Telephone assistance will be provided to assist the customer in identifying operational
needs, resolving operational problems, ete.

Bach of the 12 scheduled Service Visits will begin and end with a review with the
customer of systems status.

All problems detected by an operator and recorded in the “System Even Log” will be
reviewed with operating personnel during the next scheduled service visit to determine
appropriate cotrective action.

Enhancement Engineering-JCI monitors the overall performance of the Customer’s
squipment, taking into consideration current manufacturer’s recommendations,
reliabitity, productivity, operating cost, and changes in use. When JCI identifies
alterations, upgrades, retrofits, etc., which would benefit the Customer, JCI will suggest
appropriate action.

Headed Equipment (CPUs, Input/Output, Workstations, etc.)

1) “Basic” Coverage scheduled service and preventive maintenance o all covered
components will be scheduled and provided aceording to JCI proprietary standards.
2) JCI will make a copy of current working database 4 time(s) per year.

Field Panel Equipment (Digital System Controllers, Loop Remotes, Field Processing Units,

1) “Basis” Coverage scheduled service and preventive maintenance on all covered
components will be scheduled and provided according to JCI proprietary standards.
2) Critical points will be verified/calibrated during scheduled service visits, -

Field Devices (Sensors, Transducers, Relays, efc.)

1) “Basic” Coverage scheduled service and preventive maintenance on all covered
components will be scheduled and provided according to JCI proprietary maintenance

standards.



METASYS
SOFTWARE SUBSCRIPTION SERVICE

Benefits
Johnson Controls continually adds innovative enhancements to its sofiware that make is easier for
you to increase the performance of your facility, With Metasys Software Subscription Service you
will automatically receive these upgrades. This service ensures that:
¢ You will receive a minimum of one upgrade per year for each software package included.
s New revisions will be compatible with your existing Metasys databases or a conveision
process will be included.

Requirements
Metasys software packages must be at the current revision level at the start of the service.
Software subscriptions must be included for each workstation.

Subscription Service Selections
Installation Options:
e Johnson Controls will install covered revisions,

Payment Provisions

1) Subject to the limitations set forth herein, County shall pay to CONTRACTOR during the
term of July 1, 2012 to June 30, 2013, The maximum obligation of the county for services
provided hereunder shall be $75,704.00.

2) If for any reason this agreement is cancelled, County’s maximum liability shall be the fotal
utilization to date of cancellation not to exceed the maximum amount listed above.

3) If County certified payment at a lesser amount than the amount requested, County shall
immediately notify the CONTRACTOR in writing of such cettification and shall specify
the reason for it. If the CONTRACTOR desites to contest the certification, the
CONTRACTOR must submit a written notice of protest to the County within 20 days after
the CONTRACTOR s receipt of the County notice. The parties shall thereafter promptly
meet to review the dispute and resolve it on a mutually acceptable basis. No court action
may be taken on such a dispute until the parties have met and attempted to resolve the
dispute in person.

4) County will pay CONTRACTOR the following fees:

s  $75,704.00 annual price (subject to 5% increase annually due to increased labor
and expense rates)

s 10% discount off current street rate for calls not covered in maintenance. Mileage
charged at $1.75 per mile portal to portal.

5) Other payment provisions are set forth in Section 6 of this Agreement,



AUTOMATIC TEMPERATURE CONTROLS SYSTEMS
SYSTEM ASSURANCE SERVICES

“Basic” Coverage

1) Calibration services will be performed incrementaity over 12 scheduled visits per year

2) Johnson Controls will provide (1) 50% calibration of the automatic temperature
controls system per year

3) JCI will monitor set points, etc. on the following terminal units:

o Terminal Air Units (467)
o VAV Boxes (47)

4) JCI will provide test instruments and materials necessary to perform JCI's calibration
and Inspection sexvices.

5) Enhancement Engineering-JCI monitors the overall performance of the Customer’s
equipment, taking into consideration current manufacturer’s recommendations,
reliability, productivity, operating cost, and changes in use. When JCI identifies
alterations, upgrades, retrofits, etc., which would benefit the customer, JCI will suggest
appropriate action.

The following is a general overview of typical controls maintenance programs. Sote items on
this list may not be included in all Johnson Controls Planned Maintenance agreements.

General Maintenance of ADX/PMI Workstation.

Check overall operating and stability of Operator Work Station.
Backuyp and aichive database.

Asses Communication performance.

Monitor NAE load and available memory.

Periodically back up security database.

Review operating sequences.

Review any outstanding hardware issues.

Check any problematic sensors for calibration.

Check Event and Audit log for abnormalities.

Clear alarm summaries.

Check batteries as applicable.

Maintain equipment enclosures.

Setup/Monitor Trends as necessary,

Inspect wire terminations on devices in Metasys panels.
Evaluate opportunities for additional automation and energy saving,
Single Level Software upgrades. (LE. 5.1 to 5.2)

Discount on out of scope repairs and JCI parts.

Priority Dispatch for service calls.

4 & & & % @ B @ @ & ¢ @ & T O © & B @

Pre-Extended Architecture:

Periodically sync databases between Operator Workstations,
Reviewing GPL processes, refining if necessary for system stability.
Review Critical, Offline, and Unreliable Alarm history.

Monitor NCM load

¢ a ¢ 9
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Network Johnson | NCM300 212 B

Controt Controls

Module

Metasys Johnson | MIG 2 B,D 213 B

Integrator Contrels

Cperator Compaq | OWS 1 c 203,211 B

Workstatio

1

Printer Epson FX870 1 C 211 B

DX9100 Johngon | DX9100 4 C,M 214 B
Controls

Network Jobnson | NTU102 Backlit - 3 B,C,D 212 B

Terminal Control

Units

Alr Johnson | AHU103 12 1 A,B,D,E ], 213 B

Handling Controls K

Unit

Coniroller

Make-up Johnsen | UNT111 3 C 213 B

Alr Unit Controls

Controller

Isolation/Se | Johnson | VAVl Critical 47 | A,B,D,B,J 213 B

nsitive Controls Points

Room

Misc Johnson | UNT11 3 AET 213 B

Controller Controls

Pneumatic Variows | Various 467 | Throughount H00A B

Zone

Pneumatic Johnson | Various 569 | Throughout 100A B

Valve Cortrols

Actuators

Poeumatic Johnson | Varions 39 | Throughout 100A B

Damper Controls

Actuators

Coverages:

A=Scheduled Service Labor

B=Scheduled Service Labor and Scheduled Service Materials

C=Scheduled Labor and Repair Labor

D=Scheduled Service Labor, Scheduled Service Materials, and Repair Labor

E=Scheduled Service Labor, Scheduled Service Materials, Repair Labor and Repair Materials



MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: June 14, 2011 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC)
to execute Amendment #6 to the Agreement with Johnson Controls for
repair and Maintenance of Various Mechanical Control Systems, Building
Automation and Variable Frequency Drivers throughout NMC in an
amount not to exceed $464,000 in the aggregate and $110,000 for the
period July 1, 2011 to June 30, 2012,

DEPARTMENT:  Natividad Medical Center

RECOMMENDATION:

It is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #6 to the Agreement with Johnson Controls for
repair and Maintenance of Various Mechanical Control Systems, Building Automation and Variable
Frequency Drivers throughout NMC in an amount not to exceed $464,000 in the aggregate and
$110,000 for the period July 1, 2011 to June 30, 2012,

SUMMARY/DISCUSSION:

Johnson Confrols provides repair and maintenance services for Natividad Medical Centet's
mechanical controls, building automation system, and variable frequency drives.

Johnson Control's propricty Metasys building automation system monitors and controls various
building mechanical and electrical system functions critical for regulatory compliance, infection
control, and patient and staff safety. These systems and components are regulated and audited by the
Joint Commission and the state of California through Title 22 and Title 24. The systems are also
vital to supporting equipment and processes in the Laboratory, Radiology, and the Pharmacy.

The Metasys system also provides monitor and control functions for the medical center's heating,
ventilation, and air conditioning systems serving patient care and staff areas.

OTHER AGENCY INVOLVEMENT;

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller’s
office and the Natividad Medical Center Board of Trustees.

FINANCING:

The cost for this Amendment is $110,000 and is included in the 2011/2012 Fiscal Year
Recommended Budget. This action will not require any additional General Fund subsidy.

Prepared by:
James Kari, Engincering Director 755-4081 Harry Weis
May 6, 2011 Chief Executive Officer

Attachments: Amendments #1, 2, 3, 4, 5, 6 Original Agreement, Board Order
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No, A-10639

Authorize the Purchasing Manager for Natividad )
Medical Center (NMC) to execute Amendment )
No. 6 to the Agreement with Johnsen Controls for )
repair and Maintenance of Various Mechanical )
Contro!  Systems, Building Anutomation and )
Variable Frequency Drivers throughout NMC in )
an amount not to exceed $464,000 in the aggregate )
and §110,000 for the period July 1, 2011 to June )
30,2012 oot it )

Upon motion of Supervisor Salinas, seconded by Supervisor Armenta, and carried by those
membets present, the Board hereby;

Autherized the Purchasing Manager for Natividad Medical Center (NMC) (o
execute Amendment No. § to the agreement with Johnson Centrols for repair and
maintenance of various mechanical control systems, building automnation and
variable frequency drivers throughout NMC in an amount not to exceed $464,000
in the aggregate and $110,000 for the period July 1, 2011 to June 30, 2012.
PASSED AND ADGPTED on this 14" day of June, 2011, by the following vote, to wit:
AYES:  Supervisors Armenta, Calcagno, Salinas, Parker, and Potter
NOES: Nong

ABSENT: None

L, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, herehy
certify that the foregoing is a true copy of an original order of said Board of Supervisors dujy made and entered in the
minutes thereof of Minute Book 75 for the meeting on June 14, 2011,

Dated: June 17, 2011 Gail T. Borkowski, Clerk of the Board of Supervisors
County of Monterey, State of California

(et of D x

Deputy




Original Agreement No or PO#. (SC 0994)

RENEWAL AMENDMENT NO. 6
FOR PROTESSIONAL SERVICE AGREEMENT
BETWEEN Johnson Controls AND

THE NATIVIDAD MEDICAL CENTER
FOR

Providing Repair and Maintenance of Various Mechanical control systems, Building Aufomation, and Variable

Frequency Drivers throughout NMC.

The parties to Professional Service Agreement, dated July 1, 2006 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC”), and Johnson Controls (Contractor), hereby agree to
renew their Agreement No. (SC 0994) on the following terms and conditions:

1.

2.

=

Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No. (SC 0994).

This Amendment shall become effective on July 01, 2011 and shall continue in full force until
June 30, 2012.

The total amount payable by County to Contractor under Agreement No. (SC 0994) shall not
exceed the total sum of $%‘;’ 000 for the full term of the Agreement and $110,000 for fiscal year
2010-2011.

All other terms and condltlons of the Agreement shall continue in full force and effect.

A copy of this Amendment shall be attached to the original Agreement No. (SC 0994).

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and

Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTRACTO

Signatlpe .~ ’E_% )Z&/Z'é Y Dated \5/ @/ F0//
Printed Name IMW W Qﬂ 5f/7%’) Title ﬁ/ﬁﬁffé /%W

NATIVIDAD

ICA
Signature % Z 4‘% Dated 7//5/'— //

Purchasing Manager

Signature _‘;[\!——QC:\ Dated S (o 1 \

NMC ~ CEO

Approved as to Legal Form:
Charles J, McKee, County Counset

By AMW

Stacy Saetta, Deputy
Attorneys for County and NMC

7)!3/ , 2011




(Original Agreement No, (BPO 214)

RENEWAL AMENDMENT NO. _ 5§
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN _Johnson Controls__ AND

THE COUNTY OF MONTEREY
FOR
Providing Repair and Maintenance of Various Mechanical control systems, Building Automation. and Variable
Frequency Drivers throughout NMC.

The parties to Professional Service Agreement, dated July 01, 2006 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC”), and Johnson Controls (Contractor), hereby agree to
renew their Agreement No. (BPO 214) on the following amended terms and conditions:

1.  Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No. (BPO 214).

2.  This Renewal Amendment shall become effective on July 01, 2010 and shall continue in full force
and extending the term date until June 30, 2011.

3.  The total amount payable by County to Contractor under Agreement No. (BPO 214) shall not

exceed the total sum of $354,000.00 for the full term of the Agreement and $82,000.00 for fiscal

year 2010-2011.

All other terms and conditions of the Agreement shall continue in full force and effect.

A copy of this Amendment shall be attached to the original Agreement No. (BPO 214).

=

IN WITNESS WHEREQF, the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTRACTOR
Szgnmure % Dated Y l 2 feo
&
Printed Name W\{Lé‘ '8 Lol VA Tiule (¢ nevca| My nafep-

COUNTY OF MONTEREY
R -~
W A k£ : Dated 5 5 s

Purchasing Manager

"~ 'NMC - CEO o .

Approved as to Legal Form:
Charles J. McKee, County Counsel

By. o
" Williz#fT Litt, Depddy

At ornegs for County and NM

dwﬂm e ‘{;7/ 2/\*31 b




MONTEREY COUNT}’ BOARD OF SUPERVISORS

MEETING: November 3, 2009 AGENDA NO.:
.| SUBJECT: ... . - Authorize the Purchasing Manager for Natividad Medical Center (NMC)
LT T e ey ecute Atjeridiment #4 to the - Agreement with Tohnson Controls fof
S Btulchng Automation-Services to accommodate the relocation of Data
o ’_‘"""Centel sérvices ffom the County Ini'ormahon Technology (ITy
o Department to NMC in'an aggregate amount not to exceed $272,000 and
" - in an amount not to txcéed $82;000 (an increase of ‘512 000) for the
: o period July 1; 2009 to.June 30, 2010. .
DEPARTMENT: . NELt]Vldad Medlcal Center.

B_.E‘WMIVIE.___.M_ILQ_I‘L ‘ '
It'is recommended that the Board of Superwsors authonze the Purchasmg Manager for Nat1v1dad ‘
Medical Center (NMC) to execute Amendment #4 to the Agreement with Johnson Controls for
Bulldmg Automatlon Servmes to aecornrnodate the relocation of Data Center servtees fromthe .
. County Information Technology (IT) Department to NMC in an aggregate amount notto, exceed

. $272,000 and in an amount not to exceed $82, 000 (an i increase of $12 OOD) for the: penod Iuly 1,

2009 to June 30 2010

. SUMMARY/DISCUSSION: | : ’ S e
NMC has historically utilized the services of J ohnson ContIols to manage bulld‘mg systems m the S

hospital arid some of: the associated buildings. With the move of the Meditech systern enyironment .. . ... o

' fromi County IT Departmient to NMC in September, 2009 it is necessary that the NMC Data Center-
maintain a stand alone environmental (HVAC) system. This stand alone system is essential to the
temperature contro] of the NMC Data Center equiipment/servers. :

In order to propérly monitor and manage the stand alone system, it is recommended that the stand - .

- alone unit be integrated into NMC's overall Johnson Controls building management systems, . This .- + .. - .

" will ensuré proper monitoring and alerting of Engineering Staff regarding the Data Centér -
temperature and environmental status. The stand alorie unit will also be placed on the current -

p1 eventatWe mamtenanee program,

|/ "OTHER AGENCY INVOLVEMENT:" AU DRI S
. The Amendment has been reviewed and approved by County Cou.nsel the Audltor/Controller B . ‘

office and the Natividad Meadical Center Boa:rd of Truistees. -

FINANCING: ’ '
The cost for thIs Amendment is $12,000 and is 1ne1uded in the approved FY' 2009~1 O Budget ThlS

act1011 w111 not requlle any additional General Fund subsidy.

ey N

. Prepared by:

Ray Padilla - | Bary Weis o ot
September 29, 2009 Chief Executive Ofﬂcer 5

Attachments; Agreement, Amendments #1, #2, #3, 4# Board Qrder.
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No: A — 16639

Authorize the Purchasing Manager for Natividad Medical Center
(NMC) to execute Amendment No. 4 1o the Agreement with Johnson
Controls for Building Autometion Services to accommodate the
relocation of Data Center gervices from the County Information
Technology {IT) Department to NMC in an aggregate amount not to
exceed $272,000 and in an amount not to exceed $82,000 (an increase
of $12,000) for the period July 1, 2009 to June 30, 2010.

Upon motion of Supervisor Salinas, seconded by Supervisor Parker, and carried by thosc
members present, the Board hereby:

Authorized the Purchasing Maneger for Natividad Medical Center (NMC) to execute
Amendment No. 4 to the Agreement with Johnson Controls for Building Autometion Services to
accommodate the relocation of Data Center services from the County Information Technology
(IT) Department to NMC in an aggregate amount not to exceed $272,000 and in an amount not
to' exceed $82,000 (an increase of $12,000) for the period July 1, 2009 to June 30, 2010.

PASSED AND ADOPTED this 3™ day of November, 2009, by the following vote, to wit:
AYES: Supervisors Armenta, Salinas, Calcagno, Parker

NOES: None

ABSENT:  Supervisor Potter

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby
certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in
the minutes thereof of Minute Book 75 for the meefing on November 3, 2009,

Dated: November 12, 2009 Gail T. Borkowski, Clerk of the Board of Supervisors
County of Monterey, State of California

By Q’?"m

Deputy
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(Original Agreement No. (BPO 214)

RENEWAL AMENDMENT NO. _ 4
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN _Johnson Controls__ AND

THE COUNTY OF MONTEREY
FOR

Providing Repzir and Maintenance of Various Mechanical control systems, Building Automation, and Variable

Frequency Drivers throughout NMC.

The parties to Professional Service Agreement, dated July 01, 2006 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC"), and Johnson Controls (Contractor), hereby agree to
renew their Agreement No. (B960969640) on the following amended terms and conditions:

1.

2.

Al

Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No. (RPO 214).

This Renewal Amendment shall become effective on July 01, 2009 and shall continue in full force
and extending the term date until June 30, 2010.

The total amount payable by County to Contractor under Agreement No. (BPO 214) shall not
exceed the total sum of $272,000.00 for the full term of the Agreement and $82,000.00 for fiscal
year 2009-2010.

All other terms and conditions of the Agreement shall continue in full force and effect.

A copy of this Amendment shall be attached to the original Agreement No. (BPO 214).

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and

Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein,

CONTRACTOR
Signature Ery e Mw") A- bg,éw. Dated ‘9/ 2 ‘// o7
Printed Name 5@N ;:I‘#—:-a//f :‘f - DeA-s/s Title (S'é“aéa:;--a %’m&-g Fon,

COUNTY OF MONTEREY g |
Signaturfgz_.’ /, Dated 9;/ e ?/59 Z

hasing Manager

C
Signature ﬂf@ Dated c?/"\ci i Q')'

NMC - CEO

[
Approyed s to Legal Form:

Chayples J‘ ‘/{if%p'a y Cgunsel

illiam Litt, Deputy

Attorneys for County and NMC - -
Reviewed g b flscWﬁmm

== dor-Goetraller
Gnuty o%déntarey d4 ?{}50(



(Original Agreement No. (B960969340)

RENEWAL AMENDMENT NO. 2 _
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN _Johnson Controls__ AND
THE COUNTY OF MONTEREY

FOR
Providing Repair and Maintenanee of Varicns Mechanieal eontrol systems, Building Auntomation, and Variable

Fregueney Drivers throughout NMC,

The parties to Professional Service Agreement, dated Tuly 01, 2006 between the County of Monterey, on
bebalf of Natividad Medical Center (“NMC”), and Johnson Controls (Contractor), hereby agree to
renew their Agreement No. (B960969640) on the following amended terms and conditions:

1.  Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No. (B9609340).

2. This Rencwal Amendment shall become effective on July 01, 2009 and shall confinue in full force
and extending the term date unti]l June 30, 2010,

3.  The total amount payable by County to Contractor under A greement No. (B960963340) shall not
exceed the total sum of $260,000.00 for the full term of the Agreement and $70,000.00 for fiscal
year 2009-2010.

4,  All other terms and conditions of the Agreement shall continue in full force and effect.

5. A copy of this Amendment shall be attached to the original Agreement No. (B960969640).

IN WITNESS WHEREOQF, the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONT
N U 5 )y
Signature ~€ R LS Dated / l’i (C.O%

Printed Name &7}[6\) C_;U-‘?’V\/\yar\\ Title 6:1/\7) (jﬁm@)&, .

COUNTY OF MONTEREY
S;rgngtu;e C) KM Dﬁ.ted 6——/21, f/a 5’
Purchasing Manager - y
Signature / Dated é / O?
Al

. 2008




(Original Agreement No. (B960869340)

RENEWAL AMENDMENT NO. 2
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Johnson Controls AND

THE, COUNTY OF MONTEREY
FOR
Providing Repair and Maintenance Services of Various Mechanical Control Systems, Building Automation for HVAC
and Variable Frequency Drives throughout NMC

The parties to Professional Service Agreement, dated July 16, 2007 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC”), and Johnson Controls (Contractor), hereby agree to
renew their Agreement No. (B960869340) on the following amended terms and conditions:

1.  Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No. (B960869340).

2. This Renewal Amendment shall become effective on July 1, 2008 and shall continue in full force
and extending the term date until June 30, 2009.

3.  The total amount payable by County to Contractor under Agreement No. (B960869340) shall not

exceed the total sum of $1¢/0,000.00 for the full term of the Agreement; and $70,000.00 for fiscal

year 2008-2009.

All other terms and conditions of the Agreement shall continue in full force and effect.

A copy of this Amendment shall be attached to the original Agreement No. (B960869340).

o

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTRACTOR

Signature a-w \ A MV,L/\ Dated t{ / { /j ¥

Printed Name ) Se ‘(\i Nm;] Cr‘emﬁ wad Title Gaﬁ’ NEra i m'la. # e gl
. "//‘"___N\\x.

COUNTYOF MONTEREY—

ki Dated -;2”//(660.

| / W
re: /] V/L? Dated
[ NMC - CEO™ /

Appro ed- to L_e@al Fopm?
Gharles M el

HhierBidwel; Deputyl A 71 ARA T 4//5
ttorneys for County and%N‘MEé-"!f- gf"ir\‘iﬂ M. LgTT Dated: 7 , 2008

St

Stgnaty




MAY-14~2007 MON 11:24 AM NMC ENGINEERING FAX NO, 831 75b 4768 F. 08/26
(Original Agreement No. (A-10639)

RENEWAL AMENDMENT NO. 1
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Johnson Controls AND

THE COUNTY OF MONTEREY
FOR
Providing Repair and Maintenance Services of Varions Mechanical Controls Systems, Building Automagion for
nd Variable F ri hout NMC

The parties to Professional Service Agreement, dated July 1%, 2006 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC™), and Johnson Controls (Contractor), hereby agree to
renew their Agreement No. A-10639 on the following amended terms and conditions:

1.  Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No. A-10639

2.  This Renewal Amendment shall become effective on July 1%, 2007 and shall continue in full force
and extending the term date untit July 30, 2008,

3.  The total amount payable by County to Contractor under Agreement No. A-10639 shall not exceed
the total sum of $120,000.00 for the fill term of the Agreement; and $60,000.00 for fiscal year
2007-2008.

. 4.  All other terms and conditions of the Agreement ghall continue in full force and effect.
5. Acopy of this Amendment shall be attached to the original Agreement No. A-10639.

IN WITNESS WHERXOF, the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein,

N ~

CONTRACTO: ‘ %;2
Signature 4 -/e N7 Dated

Johnson Controls, Inc.

Printed Name Title

rsteuction

P LY
SHEE TR

v vy

COIMQWGNTERED

Dated -~ P= >

Dated é/'f//é’ 7
/o

TEmatuie A

Signature / /‘7
_~Kme™-Geo

Approved as ta Legal Form:

Char J.ﬂn a, County Counae
L LS
o e B

W. Allen Bidwell, Deputy
Atlarneys for Gounty and NMGC Dated: 06~ 0‘4‘ -, 2007
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gI\__/IORE THAN 525,000!*

This Professional Services Agreement (“Agreement”) 15 made by and between the County of Monterey, a
political subdivision of the State of California (hereinafter “County”) and Johnson Controle lne _

(]

(hereinafter “CONTRACTOR”).

In oons1derat10n of the mutoa] oovenants and condltlons set foth in th]s Agreement the parnes agree as

.....

follows: . , , e

I

i

1. SERVICES TO BE ]E'ROVIDED The County hereby Engages CONTRACTOR to perform and
CONTRACTOR he:;eby agrees 10 perform, the eerVJ,oes ‘described iti Exhibit A in conformity with the terms of
this Agreement The services are genera,ﬂy desenbed es i"ollows Provide repair and mainteriance of various -
meghanical controls systeme, bullding automation for HVAC and Varfable Frequ hey Drlves (VFDS) thrdughout

Natividad Medical Center AR

2. PAYMENTS BY COUNTY. County shall pay the CONTRACTOR “in accordance with the payment
provisions set forth in Exhibit A, subject to the limitations set forth in this Agreement. The total amount
peyable by County to CONTRACTOR under this Agreement shall not exceed the sum of:$ GP 00000 .

3, TERM..OF AGREEMENT. The term of this Agreement is from July 1, 2006 to
June 30,.2007 , unless sooner lermmated pursuant to the terms of this Agreement. This

Agreement is of no force or effect until. mgned by both. CONT,R.ACTOR and County and with Cou.nty signing
last, and CONTRACTOR may not commernce ‘work before Cou.nty signs this Agreement,

4. ADDITIONAL PROVISIONS/EXHIBITS. The following attached ex]ublts are incorporated herein by
reference and constitute & part of this Agreement:

Exhibit A Scope-of Services/Payment Provisions
Exhibit B Superseding Gontract

5. PERFORMANCE STANDARDS,

5.01, CONTRACTOR warrants that CONTRACTOR and CONTRACTOR’s agents, employses, and
subcontractors performing services under this Agresment are specially trained, experienced, competent, and
appropriately licensed to perform the work and deliver the services required under this Agreement and are not
employees of the County, or immediate family of an employee of the County.

5.02. CONTRACTOR, its agents, employees, and subcontractors shall perform all work in a safe and
slillful manner and in compliance with ell applicable laws and regulations. All work performed under this
Agreement that is required by law to be performed or supervised by licensed personnel shall be performed in

accordance with such Lcensing requirements.

*Approved by County Board of Supervisors on ‘
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5.03, CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel necessary
to carry out the terms of this Agreement, except as otherwise specified in this Agreement. CONTRACTOR
shall not use County premises, property (including equipment, instruments, or supplies) or personnel for any
purpose other than in the performance of its obligations under this Agreement.

6. PAYMENT CONDITIONS.

6.01. CONTRACTOR shall submit to the Contract Administrator an invoice on a form acceptable to
County. If not otherwise specified, the CONTRACTOR. may submit such invoice periodically or at the
compietion of services, but in any event, not later then 30 days after completion of services. The invoice shall
set forth the amounts claimed by CONTRACTOR for the previous period, together with an itemized basis for

the amounts claimed, and such other information pertinent to the invoice as the County mey require. The

Contract Administrator or his or her designee shall certify the invoice, either in the requested amount or in such

other amount as the County epproves in conformity with this Agreement, and shall promptly submit such
invoice to the County Auditor-Controller for payment. The County Auditor-Controller shall pay the amount

cerlified within 30 days of receiving the certified invoice.

6.02. CONTRACTOR ghall not receive reimbursement for iravel expenses tmless set forth in this
Agreement. '

7. TERMINATION,

7.01. During the term of this Agreement, the County may terminate the Agreement for amy reason by
giving written notice of termination to the CONTRACTOR at least thirty (30) days prior to the effective date of
texmination. Such notice shall set forth the' effective date of termination. In the event of such termination, the
-amount payable under this Agreement shall be reduced in proportion to the services provided prior to the date of

termination.

7.02. The County may cancel and terminate this Agreement for good ceuse effective immediately upon
written motice to CONTRACTOR. “Good cause” includes the failure of CONTRACTOR to petform the
required services at the time and in the manner provided under this Agreement. If County terminates this
Agresment for good cause, the County may be relieved of the payment of any consideration to
CONTRACTOR, and the County mey proceed with the work in any manner which County deems proper. The
cost to the County shall be deducted from any sum due the CONTRACTOR under this Agreement.

8  [NDEMNIFICATION, CONTRACTOR shall indemnify, defend, and hold h#rmless the County, its
officers, agents, and employees, from and ageinst any and all claims, labilities, and losses whatsoever
. (including damages to property and injuries to or death of persons, court costs, and reasonable attoreys’ fees)
occurring or resulting to amy and ell persons, firms or corporations furnishing or supplying work, services,
materials, or supplies in connection with the performance of this Agreement, and from any and all claims,
liabilities, and losses occurring or resulting to any person, firm, or corporation for damage, injury, or-death
arising out of or connected with. the CONTRACTOR’s performance of this Agreement, unless such claims,
liabilities, or losses arise out of the sole negligence or willful misconduct of the County. “CONTRACTOR’s
" performance” includes CONTRACTOR s action or inaction and the action or inaction of CONTRACTOR’s

officers, employees, agents and subcontractors. :

9. INSURANCE.

0.01. Tnsurance Coverage Requirements: Without limiting CONTRACTOR’s duty to indemnify,
CONTRACTOR shall maintain in effsct throughout the term of this Agreement 2 policy or policies of insurance

with the following minimum limits of liebility:
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" sibcontractor, if any, performing

c ojal _ gnce, including but not limited to premises and operations, including
“covetage for Bodily Tnfury and Property Damage; -Personal Injury, Contractual Liability, Broadfort Property
Demage, Independenit Contractors, Products and Completed Operations, with a combined, single limit for Bodily
Injury #nd Property Damage of not less than $1,000,000-per oogurrenge. o ‘

O Bxemption/Modification (Tustification attached; subject to approval),

Business aytomobile Hability insurance. covering all motor vehicles, including owned, leased, non-owned, and
hired vehicles, used in providing services under this Agreement, with & combined single limit for Bodily Injury
, and Propeity Datiage of not Jess than $1,000,000 per ocourrence. - v I

11 Bremption/Modificafion (Justificafion atiached; subject fo approval). = = -

. Workers' Cormpensation Isurancs, £ CONTRACTOR eimploys ofsers in the performance of this Agreemert, in
nocordance with Califormin Labor Code seotion 3700 and -with Employer’s Liebility limits not.less than
$1,000,000 each person, $1,000,000 each accident and $1,000,000 each disease. Bkt o

[ Exemption/Modification (Justification attached; subject to approval).

Professional Jiability insurance, i required for the professional _'ssrﬁicgs, being provided, (e.g. those persons
guthiorized ‘by 'a-license:to, engage 1in, ;‘a,abusj.pegﬁl‘o,g'gxbi‘fgqsﬁqn .ragﬁlqté;'d by the'Califorria Business and
Professions-Code), ;in the.amount of not less than $1,00( 000, pér claitm "and $2,000,000"ini the’ aggregate, to
- coverlinbility for malpractice or eI of; q;;gig__sioii}&‘;; made in the cotise of tendering professional services. If
professional Liability insurance is written on a “claims-made” basis' rather than an octurrence ‘basis, the
CONTRACTOR shall, upor. the expiration o, earlier termination of .'th;is'Agjreer{nénf, obtain extended reporting
coverage (“4ail coverage’?) with the same liability Timits. Any such tail coverage shall continue for at least three
years following the expiration or earlier termination of this Agreement’ :

{m Exemption/Modification (Tustification attached; sﬁbj'ect to approval).

9,02. Ofhier Insurance Requirements..All. insurance required. by this Agreement shell be with a company
accepteble to the County and issued and executed by an admitted insurer authorized to transact Insurence
usiness in the State of California. Unless otherwise specified by this Agreement, all such insurance shall be
writterr on an occurrence basis, . or,. if the policy is not-written on an occurrence basis, such policy with the
coverage required herein shall contimme in effect for a period of three years following the date CONTRACTOR

completes ité performance of services under this Agresment.

"Bach liebility policy shall provide that.the. County shall be givcn'notica‘ in writing at least thirty days
advance of any endorsed reduction in coverage or limit, cancellation, .or inte:_lded‘;_ionfrenewal' thereof, Each
dditional insureds with respect to cleims arising from each

policy shall provide coverage for Contractor and &
work under this Agreement, or be accompanied by a-certificate of insurance

from each subconmtractor showing each subcontractor. has identical insurance Icoverr;i'ge to the above

requirsments,

" Commercial oeneral liability and automobile liability policies shall provide an endorsement naming the
County of Monterey_its officers, agents. and emplovees as Additional Insureds with respect to Liability arising

out of the CONTRACTOR 'S work, including ongoing and completed operations, and shall further provide that
such insurance is primary insurance to gny insurance or selfinsurance meaintained by the County and that the
insurance of the Additional Insureds shall not be called upon [o contributz_to a_loss covered by the
CONTRACTOR’S. insurance, The required endorsement form for Commercial General Liability Additional
Tnsured is ISO Form CG 20 10 11-85 or CG 20 10 10 01 in tandem with CG 2037 10 01 (2000). The required

endorsement form for Automobile Additional Insured endorsement is 18O Form C4 20 48 02 99.
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Priot to the execution of this Agreement by the County, CONTRACTOR shall file certificates of insurance
with the County’s contract administrator and County’s Contracts/Purchasing Division, showing that the
CONTRACTOR has in effect the insurance required by this Agreement. The CONTRACTOR shall file a new
or amended certificate of insurance within five calendar days after any change is made in any insurance policy
which would alter the information on the certificate then on file. Acceptance or approval of insurance shall in
no way modify or change the indemmnification clause in this Agresment, which shall continue in full force and

effect.
CONTRACTOR shall &t all times during the term of this Agreement maintain in force the insurance

coverage required under this Agreement and shall send, without demand by County, anmual certificates to
County’s Contract Administrator and County’s Confracts/Purchasing Division. If the certificate is not received

by the expiration date, County shall notify CONTRACTOR and CONTRACTOR shall have five calendar deys

to send in the certificate, evidencing no lapse in coverage during the interim, Failure by CONTRACTOR to
maintain such insurance is a default of this Agreement which entitles County, at its sole discretion, to terminate

this Agreement immediately.
10. RECORDS AND CONFIDENTIALITY.

10.01, Confidentiality. CONTRACTOR and its officers, employees, agents, and subconiractors shell
comply with-any and aJl federal, state, and local laws which provide for the confidentiality of records and other
information. CONTRACTOR shall not disclose any confidential records or other confidential information
teceived from the County or prepared in connection with the performance of this Agreement, wmless County
specifically permits CONTRACTOR to disclose such records or information. CONTRACTOR shall promptly
transmit to Connty any and all .requests for disclosure of any such confidential records or information.
CONTRACTOR shell not use aty confidential information gained by CONTRACTOR in the performance of
this Agreement except for the sole purpose of carrying out CONTRACTOR s obligations under this Agreement.

10,02. County Records, When this Agreement expires or terminates, CONTRACTOR shall return to
County any County records which CONTRACTOR used or recejved from County to perform services under

this Agreement.

10.03. Maintenance of Records, CONTRACTOR shall prepare, maintain, and preserve all reports and
records that may be required by federal, state, end County rules and regulations related to services performed
under this Agrecment. CONTRACTOR shall maintain such records for a period of at least three years after
receipt of final payment under this Agreement, If any litigation, claim, negotiation, audit exception, or other
action relating to this Agreement is pending at the end of the three year period, then CONTRACTOR shall

retain, said records until such action is resolved.

10.04. Accass to and Audit of Records. The County shall have the right to examine, monitor and audit all

records, documents, conditions, and activities of the CONTRACTOR and its subcontractors related to services

provided under this Agreement. Pursuant to Government Code section 8546.7, if this Agreement mmvolves the
expenditure of public funds in excess of $10,000, the parties to this Agreement may be subject, at the request of
the County or as part of any audit of the County, to the examination and audit of the State Anditor pertaining to
matters cormected with the performance of this Agreement for a period of three years after final payment under

the Apgreement,

10.05. Royelties and Inventions, County shall have a royalty-free, exclusive and irrevocable license to
reproduce, publish, and use, and authorize others to do so, all original computer programs, writings, sound
recordings, pictorial reproductions, drawings, and other works of similar nature produced in the course of or
nnder this Agreement, CONTRACTOR shall not publish any such material without the prior written approval of

* County.
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11, NON-DISCRIMINATION, During the performance of this Agreement, CONTRACTCR, and its
subooniraptors, shall not unlawiidly disoriminate against any person beoauss of race, religious oreed, color, sex,
nationz] orgin, anoestry, physical disability, mentsl disability, medical condition, mariial statug, age (over 40),
or sexu] orjentetion, sither in CONTRACTOR’s employment practices or in the fixrnishing of services to
. recipienis, CONTRACTOR shall ensuie that the ovalvation and freatment of its employees and applicants for
employment and all persons Tecetving and requesting services are free.of such discrimination, CONTRACTOR
and any subcentractor ghall, in the performance of this Agreerent, fuilly comply with all federsl, stafe, and logal
laws and regulations which prohibit discrimination. The provision of services primerily or exclugively to such
target population as mey be designated in this Agreement shall not be deemed to be prohibited diserimination.

12, COMPLIANCE WITH

TRENE OF STATE OR FEDERAY, GRANT, . If this Agreernent has been or
will be funded with monies recetved by the County pursuant 10 & contract with the state or feders] povermment
i1 which the County is the graites, CONTRACTOR: fwill comply with el the provisions, of said contract, fo the
extent applipable to CONTRACTOR. as a subgrantet 1nder said contract, and gaid provisions shall be deemed & |
pact of this Agrépmertt, as though filly' set orth hereih. Wpott reguest, County will deliver.a copy of said
cantract i CONTRACTOR, at 1o cost i CONTRACTOR. . A y

- i )

" 13, INDEPENDENT CONTRACTOR. Tn the performance' of work;: duties, -end obligations wnder this
Agresment, CONTRACTOR is at all times acting and performing ae an independent contractor and not a5 2n
employes pf the County, No offer or ohbligation of permanert employment with the County or partivlar County
department or gganoy i nded i ey mianner; and! CONTRACTOR. ghell not becorne entitled by virme of
this Agreement t Tec froﬁl Connty any form of gitiployee benefits tncfoding but not Jimited to gick lezve,
yacation, refiTement bemefits, ‘Wworkers' “coripemisetion —ocoVerage, insurence or , disability bensfits,
' CONTRACTOR. £hall be solely liebls for and obligated to pay diractly ell appliceble taxes, inclnding federal .
s stois dncoms taxes fnd sodial sectirity, Arising ot of CONTRACTOR’s performence of this Agreement. In.
.conpecHen therewith, CONTRACTOR ghall defend: indemnify, and hold:County hermiess from any and all
Lizbility which County may incur beoause of CONTRACTORs failure to pay such taxes. ;

cement shell be delivered personslly or by ﬁrst—c;iﬁsa, postage
the addresses listed below: )

14, NOTICES. Notices required under this Agn
pre-paid mail to the Coumty’s and CONTRACTOR’S coniract administrators at

FOR CONTRACTOR:

FOR COUNIY:

@@w fUu,~;55¢-u.m Mee.

Name and Title

267t Ql&mamse, CoVAT
Mhigwano  Coie_Q4SYS

Name and Title

Address . Address
S70- 286 ~SFAT
" Phone . - Phone

15. MISCELLANEOUS PROVISIONS.
15,01. Conﬁidt of Interest. CDN’IRACTOR ropresents that it presently hes no-interest end agrees not to -
acquire any interest during the term of this Agreemept which would directly. or indirectly conflict in any manner
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or to any degree with the full and complete performance of the professional services required to be rendered
under this Agreement. :

15.02. Amendment. This Agresment may be amended or modified only by an instrument in writing signed
by the County and the CONTRACTOR. .

15.03. Waiver, Any waiver of any terms and conditions of this Agreement mmust be in writing and signed
by the County and the CONTRACTOR. A weiver of any of the terms and conditions of this Agreerent ghall
not be construed as a waiver of any other terme or conditions in this Agreement. :

15.04. Contractor. The term “CONTRACTOR” as used in fhis Agreement includes CONTRACTOR s
officers, agents, and employees acting on CONTRACTOR’s behalf in the performance of this Agreement.

15.05, Disputes. CONTRACTOR shall contimue to perform under this Agreement during any dispufe.

15.06. Assienment and Subconiracting. The CONTRACTOR shall not assign, sell, or otherwise
{rensfer its interest or obligations in this Agreement without the prior written consent of the County. None of the
services covered by this Agreement shall be subcontracted without the prior written approvel of the County.
Notwithstanding any such subcontract, CONTRACTOR shall continue to be lieble for the performence of all

requirements of this Agreement.

15.07. Successors and Agsiens. This Agreement and the rights, privileges, duties, and obligations of the
County and CONTRACTOR under this Agreement, to the extent assignable or delegble, shall be binding upon
and jnure to the benefit of the parties and their respective successors, permitted assigns, and heirs.

15.08. | Compliance with Applicable Law. The perties shall comply ~yith all applicable federdl, state, and
local laws and regulations in performing this Agreement,
. e

, 15.09. Headings, The headings are for convenience only and shall not be used to interpret the terms of this
Apresment, . .

15,10. Time is of the Egsence. Time is of the essence in each and all of the provisions of this Agreement.

15.11. Governing Law. This Agreement ghall be governed by and interpreted under the laws of the State of
California, ,

15,12, Non-exclusive Agreement, This Agreement is non-exclusive and both County and CONTRACTOR
expressly reserve the right to contract with other entities for the same or similar services.

15.13. Construction of Apreement, The County and CONTRACTOR agree that each party has fully
participated in the review and revision of this Agreement and that any rule of construction to the effect that

ambiguities are to be resolved against the drafting party shall not apply in the interpretation of this Agreemen{ .
or any emendment to this Agreement.

15.14, Counterparts, This Agreement may be executed intwo or more counterparts, cach of which shall be
deemed an original, but all of which together shall constitute one and the same Agreement.

1515. Authority, Any individuel execuiing this Agreement on behalf of the County or the
CONTRACTOR represents and warrants lereby that he or she has the requisite authority to enter into this
Agreement on behalf of such party and bind the party to the terms end conditions of this Agreement.
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15.16. Integration. This Agreement, including the exhibits, represent the entire Apreement betweon the
County and the CONTRACTOR. with respect to the gubject matter of this Agreement and shall supersede all
pricr negotiations, representations, or agreements, either written or- oral, between the .County and the
CONTRACTOR as of the effective date of this Agreement, which is the date that the County signs the

Agreament, iz« b i W o

15,17, Interpretation of Conflicting Provisions. In the event of afy conflict.or inconsistency between the

provisions of this Agreement.and the. Provisions of any exhibit or other aftachment to. this Agreement, the

‘provisions of Hiis Agrearient shall prevail and control.

v Ny s VIR I B S
g J "N';:‘""g“'rj ‘t‘fl\.:'”t?r ‘;M-)' "llj il ".,)vj J-\.—y .Yf“"{"l‘.‘:’-

. ’f:":'I'This.spnue is le‘ft'\blanlc,- intent!on,ﬂlb-

»

K o ) L ‘ w, | ]'

,
i . ._' _:-'\f' .,-'!'- I
il ol

T .o e
:.:-"l.t""‘ ( _.f. " | '..- .

QE-CIP650 4/05 7 of 8 Project ID:




WINSTRUCTIONS: If CONTRACTOR is 2 comporation, inct

L ¥

I WITNESS WHEREOF, Co

year written below, « .
| COUNTY OF MONTEREY
By: - ' |
- Date: _ ot |
Departpent Fead (if applicatile)

Date: A -10-0G

By

Board of Stpervigors (if applicable)
Dats: - o

Approved es to Form '

Wm‘%"\ Coumty Cormsel

" Date: OB-[b~2804
Approved gs to Fiscd] Provisions
By: _ _
Apﬂitér/CcniroIler
Date:
RISK MANAGEMENT .
COUNTY OF MONTEREY

Approvadeemrigebilly Reigions DEMNITY/
By: .

Date:

Oaiel Y

uoty snd CONTRACTOR, have executed fhis Apgresment as of the day and

, CONTRACTOR

Jesmlson Covmtory k.

Clontractor’s Business Name#

(Signatore of Chair, Pregident, or

Date:

By:

Date;,

‘Vioe-Bragident)®

r&ﬂﬂél«/ L. bire - Strv, Brsstse /‘:‘.@f_‘
Name and Title ,
7 o2 F Y%

\ ; PAY Y et
(Signuture &f Sécrefary, Asst, Seorstary; CFO, ar
Aset. Treamrer)* '

fprie  LANE, Coul ADmiad

Name mnd Title
7.27. 0k

Coraty, Board of Suiaarviscirs’ Agroemsnt Number:

logal mame of the corporation shall be set forth ghove tog

CONTRACTOR is & parmership; the nems of the partnership shall

partner who has eutharity fo execyte this Agreement on behe]f of the p

individual capacity, the individual shall set forth the name of the business, i a1y,

4

1 Approval by Risk Management s necessaty enly if o

GB-C/PAS0 405 50f8 ¢

urling Bmited fighility and non-profit corporations, the full
ether with the signetures of two specified officers, If
be set forth above togsther with the signature of a
artnership. If CONTRACTOR is confractingfnan

and shel personally sign the Agreement,

hanges ere made in paragraph 8 orf. .
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EXHIBIT A

Scope of Services

CONTRACTOR shall prov1de repair and maintenance of vatjous mechamcal control systems
building automation for HVAC systems, and Variable Frequency Drives (VFDS) for Natividad

Medical Center:
TERMS AND CONDITIONS

SCOPE OF SERVICE

4

Customer understa.nds that J CI is a provider of SGI‘VICGS under th1s Agreement J CI shall not be
considered a merchant or a vendor of goods If JCI-installs or furnishes a piece of equipment
under this Agreement, and that equipment is covered by a.watranty from the manufacturer, JCI
will transfer the benefits of that manufacturer’s warranty to Customer if this Agreement with
Customer tenmnates before the equ1pment manufecturer 8 watranty expires.

CUSTOMER:OBLIGATIONS AND COMMITMENTS TO JCIE

~The Customer warrants that to the best of the Customer’s Icnowledge that all Covered
Equipment is in good working condition and that the Customer has given J CI all information of
which Customer is aware concerning the condition of ‘rhe Covered Eqmpment

~The Customer agrees thet during the term of this Agreement the Customer will:

* operate the Covered Equipment, aecordmg to.the manufacturer’s recommendanons,

» keep accurate and current Work logs and mformatmn on the Covered Equ1pment as
_recommended by the manufacturer,

» provide an adequate environment for Covered Equ1pment ag, reoommended Dby the

 manufacturer or as recommended by JCI, mcludmg adequate space, electnca.l power, air
conditioning, an,d humidity control;

¢ notify JCT immediately of any equipment malfunction, breakdown, or other condition
effecting the operation of the Covered Equipment S

» allow JCI to star and stop, periodically turn off, or otherwise change or temporanly
suspend operations so that JCI can perform the services required under this Agreement,
and

s provide proper condenser and boiler water treatment, as necessary, for the proper
functioning of Covered Equipment, if such services are not JCI’s responsibility under this

Agreement

~The Customer acknowledges that its failure to meet these obligations will relieve JCI of any
responsibility for any equipmment breakdown, or any necessary repair or replacement, of any

equipment.




EXCLUSIONS

JCI’s services under this Agreement do not include:

Supplies, accessories, or any items normally consumed during the use of Covered
Equipment, such as ribbons, bulbs, and paper;

Calls resulting from lack of operator-level preventive maintenance, site-related
problems, or operator error;

Service calls due to failures resulting from acts of God, abuse or misuse of
equipment, or elterations, modifications, or repairs to equipment not performed or
provided by ICI;

The furnishing of materials and supplies for painting or refinishing equipment;
Electrical work to the Customer’s facility necessary because of equipment,

Service calls resulting from attachments made to Covered Equipment or other
Equipment not coversd by this Agreement;

The repair or replacement of ductwork, casings, cabinets, structural supports, tower
fill/slats/basin, hydronic and pneumatic piping, and vessels, gaskets, and piping not
normally replaced or maintained on a scheduled basis, and removal of oil from
poeumatic piping;

Service calls resulting from the effects of erosion, corrosion, acid cleaning, or damage
from unexpected or especially severe freezing weather that is beyond what is
prevented by JCI’s normal maintenance;

Work caused by any operation of, adjustments to, or repair to, Covered Equipment by
others not authorized in advence by JCI;

Works caused by negligence of others, including but not limited to equipment
operators and water treatment companies;

Services calls due to failures caused by improper environmental conditions affecting
equipment or electrical power fluctuations beyond JCI’s control, and service calls
required, because JCI had previously been denied access to the equipment; and
Disposal of hazardous wastes. Hazardous wastes remain the property and the
responsibility of the Customer, even when removed from equipment or replaced by
JCI as provided by the terms of this Agreement. The Customer shall be responsible
for the proper storage and disposal of hazardous wastes. This includes, but is not
limited to, used oil, contaminated or unconteminated refrigerant, and PCBs.

PLANNED SERVICE AGREEMENT
SCOPE OF SERVICES SUMMARY

Basic Coverage

1) Facility Management Systems—Twelve monthly Scheduled Service Visits for preventive
maintenance and calibrations on the Metasys Facility Management System, System
Calibration will occur incrementally throughout the year resulting in 100% system
calibration every two years.




2) Automatic Temperature Control Systems—Twelve monthly Scheduled Service Visits to
calibrate pneumatic control devices. System calibration will occur incrementally
throughout the year resulting in 100% systemn calibration every two years.

3) Scheduling—Johnson Controls will be pn-site roughly twice a month, 'Déﬁmf‘ive service
VlSlt scheduling w111 occur upon acceptance of service agreement.

FACILITY MANAGEMENT SYSTEMS
PERFORMANCE ASSURANCE SERVICES

Facility Management Systems
1) An Account Representative will be pssigned to monitor system parformance and to

consult with the customer on service history and application strategies.
2) Telephone assistance will be provided to assist the customer in 1dent1fy1ng operational

|

|

| needs, resclving operational problems, etc. = .

' 3) Bach of the 12 scheduled Service Visits will begin and end with a review with the

customer of systems statns. . .

4) All problems detected by an operator and recorded in the “System Even Log” will be
reviewed with operating personnel dunng the next scheduled service visit to determine
appropriate correcttve action.

5) Enhancement Engineering-JCI monitors the overall performance of the Customer’s

; equipment, taking into consideration current manufacturer’s recommendations,

9 reliebility, productivity, operating cost, and changes in use. When JCI identifies

alterations, upgrades, retrofits, etc., which would benefit the Customer, JCI will suggest

appropriate action.

Headed Equipment (CPUs, Input/Output, Workstations, etc.)
1) “Basic” Coverage scheduled service and preventive maintenance on all covered

components will be scheduled and provided according to JCI proprietary standards.
2) JCI will make a copy of current working database 4 time(s) per year.

Field Panel Equipment (Digital System Controllers, Loop Remotes, Field Processing Units,

etc.)
1) “Besis” Coverage scheduled service and preventive maintenance on all covered

components will be scheduled and provided according to JCI proprietary standards.
2) Critical points will be verified/calibrated during scheduled service visits.

Field Devices (Sensors, Transducers, Relays, etc.)

1) “Basic” Coverage scheduled service and preventive maintenance on all covered
components will be scheduled and provided according to JCI proprietary maintenance

standards.




AUTOMATIC TEMPERATURE CONTROL SYSTEMS
SYSTEM ASSURANCE SERVICES

“Basic” Coverage

1)
2)

3)

4)

5)

Calibration services will be performed incrementally over _12  scheduled visits
per year,
Johnson Controls will provide _1_ 50% calibration of the automatic temperature
control system per year.
JCT will perform scheduled service on the following terminal units:

» Terminal Air Units (467)

.= VAV Boxes (47) :

JCI will provide test instruments and materials necessary to perform JCI's
calibration and Inspection services.
Enhancement Engineering-JCI monitors the overall performance of the
Customer’s equipment, taking into consideration current manufacturer’s
recommendations, reliability, productivity, operating cost, and changes in use.
When JCI identifies alterations, upgrades, retrofits, etc., which would benefit the
customer, JCI will suggest appropriate action.




A=Scheduled Service Labor

B=8cheduled Service Labor and Scheduled Service Materials

C=Scheduled Labor and Repair Labor
D=S8cheduled Service Labor, Scheduled Service Materizls, and Repair Labor
E=Scheduled Service Labor, Scheduled Service Materizls, Repair Labor and Repair Materials
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METASYS
SOFTWARE SUBSCRIPTION SERVICE

Benefits
Johnson Controls continuelly adds innovative enhancements to its software that make is easier

for you to increase the performance of your facility, With Metasys Software Subsctiption
Service you will automatically receive these upgrades. This services ensures that:
*  You will receive a minimum of one upgrade per year for each software package included.
o New revisions will be compatible with your existing Metasys databases or a conversion
process will be included.

Requirements ,
Metasys software packages must be at the current revision level at the start of the service.

Software subscriptions must be included for each workstation.

Subscription Service Selections
Installation Options:
« Johnson Controls will instal]l upgrades.

Payment Provisions

1. Subject to the limitations set forth herein, County shall pay to CONTRACTOR during the
term of July 1, 2006 to June 30, 2007. The maximurn obligation of the County for
services provided hereunder shall be $60,000.00.

2. If for any reason this Agreement is cancelled, County’s maximum Hability shall be the
total utilization to date of cancellation not to exceed the maximum amount listed above.

3. If County certified payment at a lesser amount than the amount requested, County shall
immediately notify the CONTRACTOR in writing of such certification and shall specify
the reason for it. If the CONTRACTOR desires to contest the certification, the
CONTRACTOR must subimit a written notice of protest to the County within 20 days
after the CONTRACTOR’s receipt of the County notice. The parties shall thereafter
promptly meet to review the dispute and resolve it on & mutually acceptable basis. No
court action may be taken on such a dispute until the parties have met and attempted to
resolve the dispute in person.

4, County will pay CONTRACTOR the following rate fees:

~$36,855.00 annual price (subject to 5% increase annualty due to increased labor and

expense rates)
-$140.00 per hour for calls not covered in maintenance (discounted rate of 10% off

standard billable rate)
5. Other payment provisions are set forth in Section 6 of the Agreement.




Exhibit B
Supersedifig Contract

Thip Professional Service Agreement will supersede any existing contract signed by
Tohnson Controls, Tuc. and Monterey Comnty-Natividad Medical Center.

JORNSON CONTROLS, INC.
7Y 2-/1-0b
i pnature & 13te Date:
BLES SN
MONTEREY COUNTY

Signature & Title Date:




