Making the Connection

County of Mon

| cnaglng
“Tfor Results

ntywide Perforn nt Program

ttttttttttt



County Mission Statement

! 2

Strategic Initiatives

4

Key Objectives

1 2

Department Mission/Vision

!

Department Goals

4

Department
Performance Measures

Attachment E



County Mission Statement

The Mission of Monterey County is to Excel at providing Quality Services for the benefit of all Monterey County residents while developing,
maintaining, and enhancing the resources of the region.

Strategic Initiative: Health & Human Services

Improve health and quality of life through County suEported policies, programs, and services; promoting access to equitable opportunities for healthy
choices and healthy environments in collaboration with communities.

Strategic Initiative Key Objective

Assure health promotion, wellness, and top quality healthcare delivery through best practice and ever improving health outcomes.

Health Department Mission Statement

Monterey County Health Department protects and improves the health of all people in Monterey County using a wide variety of public health,
environmental health, behavioral health, public guardianship, emergency medical services, and clinic services strategies.

Health Department Budget Goal

Increase budget allocation to obesity prevention and case management.

Health Department Performance Measure
Adults with Body Mass Index calculations within the prior 6 months.
Target = >84%
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