AMENDMENT #2 TO RADIO SYSTEM PURCHASE AGREEMENT
County of Monterey and Harris Corporation

THIS AMENDMENT #2 (“Amendment”) is made this __ day of February 2014 to the County of
Monterey Radio System Purchase Agreement dated December 7, 2010, as amended
(*Agreement”) between HARRIS CORPORATION, hereinafter referred to as
“CONTRACTOR”, and THE COUNTY OF MONTEREY, a political subdivision of the State of
California, hereinafter referred to as “COUNTY” (collectively referred to herein as the

“Parties™).

WHEREAS, the COUNTY and CONTRACTOR previously amended the Agreement by
executing Amendment #1 on June 01, 2012; and

WHEREAS, the COUNTY and CONTRACTOR wish to further modify the Agreement by: (1)
modifying the deployment methodology and using a phased deployment resulting in an extension
of the installation schedule, and (2) adding compensation for prevailing wages.

NOW THEREFORE, the COUNTY and CONTRACTOR hereby further amend the Agreement
in the following manner:

1. Summary

a. This Amendment consists of the changes to program scope which are separately
described below. The prices of each of these individual changes when added together
provide the total Amendment Price, hereinafter referred to as “Amendment Price™:

Schedule extension $740,254.50
Prevailing wage $125,966.00
Additional Amendment Services No Charge”
Total Amendment Price $866,220.50"

" The Total Amendment Price does not include the optional frequency assistance
charges set forth in Section 4(d).

2. Schedule Extension

a. The Parties recognize that the change to a phased deployment has resulted in an
extension of the installation schedule. The revised System Acceptance date is
September 22, 2015. A revised Project Schedule is attached hereto as Exhibit A to

this Amendment.

b. The phased deployment approach was mutually agreed upon prior to the execution of
this Amendment, Phase One, as described in Change Order 10 attached as Exhibit B
to this Amendment, is currently being implemented. The schedule extension, agreed
to as part of this Amendment, also includes the implementation of Phase Two and
Phase Three which are described in further detail in this Section 2.
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c. Phase Two is comprised of the development, installation, commissioning and testing
of the 911 Center VHF site, Bryant Canyon site, DMDC site, Laguna Seca site, Penon
Peak site and Williams Hill site (these six sites together with the two existing 700
MHz sites, the 911 Center 700 MHz site and the Mt. Toro 700 MHz site, will be
collectively known as the “Phase Two System”). The CONTRACTOR will bring
these sites into service as part of Phase Two. After the Phase Two System functional
testing (coverage testing is excluded and will not be separately performed on the
Phase Two System) has been performed and passed in accordance with the
procedures set forth in Section 22 of the Agreement (as noted by the CONTRACTOR
and COUNTY signatures on the functional acceptance test plan), CONTRACTOR
shall notify the COUNTY in writing and send to the COUNTY a copy of the
completed functional acceptance test plan and the Phase T'wo System acceptance
certificate for the COUNTY to sign (in a format similar to the example certificate in
Exhibit C to this Amendment) to comply with the process set forth in Section 22.4 of
the Agreement. The COUNTY shall either sign the Phase Two System acceptance
certificate or provide to the CONTRACTOR its reasons for not signing the certificate
within fifteen (15} business days pursuant to the process set forth in Section 23 of the
Agreement. Upon the execution of the Phase Two System acceptance certificate by
the COUNTY, the Phase Two System will then be accepted and warranty will begin
on all of the infrastructure equipment to be used as part of the Phase Two System
(other than the infrastructure equipment used with the two existing 700 MHz sites
known as the 911 Center 700 MHz site and the Mt. Toro 700 MHz site, warranty
having begun on this infrastructure equipment in October, 2013). The users from
COUNTY agencies identified by the COUNTY will begin use of the Phase Two
System after the Phase Two System has been accepted by the COUNTY.

d. In connection with the extended schedule, the parties have agreed that during Phase
Two there will be a new seven-month period of reduced activity. During the new
seven-month reduced activity period, CONTRACTOR will provide the following
new and additional services at no cost to the COUNTY:

i. Sixteen (16) hours of engineering support services for integration of COUNTY’s
new logging recorder with CONTRACTOR’s radio system.

ii. Two-hundred forty (240) hours of system engineer support services including one
(1) trip for the system engineer to Salinas.

iii. Three-hundred thirty (330) hours of project management and adminijstrative
support services for the project including one (1) trip per month (with an
overnight stay) for the program manager to Salinas,

iv. Seven (7) months of maintaining the Harris office and warchouse support in
Salinas.
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The CONTRACTOR will track the number of hours expended each month and report
this to the COUNTY each month. The COUNTY shall have the right to move service
hours back and forth between the three service categories set forth above (engineering
support services, system engineer support services and project management support
services).

. Phase Three is comprised of the development, installation, commissioning and testing
of the Huckleberry Hill site and one other site to be located in the north of the County
(tentatively planned for the SVSWA Lewis Road Landfill but subject to further
mutually agreed upon change) (collectively, the two “Phase Threc Sites”). The
CONTRACTOR will bring the Phase Three Sites into service as part of Phase Three.
After the site completion procedures for the two Phase Three Sites have been
successfully performed, the Phase Three Sites will be accepted and will be connected
to the Phase Two System. The two Phase Three Sites plus all of the sites in the Phase
Two System will comprise all of the sites in the entire System and will be the total
System to be delivered under the terms of the amended Agreement (“Total System”).
Coverage testing and reliability testing for the Total System will be performed as
provided under Section 22 of the Agreement when the site completion and inspection
procedures for the two Phase Three Sites have been successfully performed. After: (a)
the coverage testing for the Total System has been performed and passed in
accordance with the procedures set forth in Section 22 of the Agreement (as noted by
the CONTRACTOR and COUNTY signatures on the coverage acceptance test plan);
(b) the reliability testing for the Total System has been performed and passed in
accordance with the procedures set forth in Section 22 of the Agreement, and (c) all
other Hardware and Software for the System, documentation deliverables and
Services have been furnished, delivered, installed and tested (if additional testing is
required) as required for final acceptance of the System, CONTRACTOR shall notify
the COUNTY in writing and send to the COUNTY a copy of the completed coverage
acceptance test plan and a final acceptance certificate for the COUNTY to sign for the
Total System (in a format similar to the example certificate in Exhibit C to this
Amendment) to comply with the process set forth in Section 22.4 of the Agreement,
The COUNTY shall either sign the Total System final acceptance certificate or
provide its reasons for not signing the certificate within fifteen (15) business days
pursuant to the process set forth in Section 23 of the Agreement. Upon the execution
of the Total System final acceptance certificate by the COUNTY, acceptance of the
Total System will be completed and warranty will begin on all of the infrastructure
equipment to be used as part of the Phase Three Sites and the System users from
COUNTY agencies identified by the COUNTY will begin use of the Phase Three
Sites.

The Parties agree the CONTRACTOR will incur tangible recurring costs as a
consequence of extending the project schedule (“Prolongation Costs™). The
COUNTY hereby agrees to pay CONTRACTOR for fifty—percent (50%) of the
Prolongation Costs. The COUNTY"s portion of the Prolongation Costs is equal to
$740,254.50, which is included in the total Amendment Price listed in Section 1 of
this Amendment. CONTRACTOR shall invoice the total Amendment Price upon
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execution of this Amendment, and COUNTY shall pay within 45 days of receipt of
invoice. In addition to the above payment, the requirement for the CONTRACTOR to
provide to the COUNTY a NICE logging recorder upgrade (as set forth in Exhibit A3
to the Agreement) is deleted from the Agreement and the COUNTY waives its right
to receive a credit in the amount of $158,743.75 as compensation for the deleted
logging recorder requirement. In return for the deleted logging recorder requirement,
CONTRACTOR agrees to provide the new additional services set forth in Section 2.d
above.

g. The Parties agree to waive any and all claims for delays that may have occurred prior
to the execution of this Amendment, regardless of which party could be held
responsible for the delay.

h. The COUNTY acknowledges and agrees that the coverage to be provided for the
Phase Two System is less than the coverage to be provided for the full System after
the Phase Three Sites are added. The COUNTY will advise the Phase Two System
users of the coverage differences between the Phase Two System and the full System.
The CONTRACTOR will provide coverage maps showing the predicted differences
between the Phase Two System and the full System to assist the COUNTY in
advising the Phase Two users.

3. Prevailing Wage

a. COUNTY agrees to compensate CONTRACTOR for fifty—percent (50%) of the total
costs incurred by CONTRACTOR for the portion of the project determined to be a
public work, The 50% amount has been determined to be $125,966.00, which is
included in the total Amendment Price in Section 1 of this Amendment and shall be
invoiced upon execution of this Amendment,

b. CONTRACTOR waives any additional claims based on any alleged violations of
California Labor Code Section 1771 that may have occurred on or before the date of
this Amendment,

c. All future change orders shall include prevailing wages to be paid for new future
portions of the project determined to be a public work.

4. Additional Amendment Services

In addition to the services outlined in the Agreement, CONTRACTOR shall provide the
following services as part of this Amendment:

a. Integrate and maintain overall NGEN project schedule (includes the CONTRACTOR
digital system and the COUNTY’s analog overlay system). This will include:

1. The preparation of an overall project schedule using Microsoft Project 2010 and
one progress update per month until System Acceptance of the full System.
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ii,

The integration and updating of the COUNTY"s analog overlay is dependent upon
timely input from the COUNTY. CONTRACTOR will not be accountable for
monthly updating of this portion of the schedule if inputs are not provided as
scheduled and agreed to.

b. Provide support for COUNTY fleet mapping and Unified Administration System
(UAS) programming, This will include:

1.

Twenty hours of support by CONTRACTOR comprised of responding to
questions and sharing of best practices. Support does not include development by
Harris of the fleet maps or programming by Harris of the UAS,

c. Provide interim maintenance for the primary Network Switching Center (NSC), the
secondary NSC, the 911 Center 700 MHz site and the Mt. Toro 700 MHz site as
described below (collectively the “Phase One Maintenance”):

i.

il.

i,

The two 700 MHz sites carry non-critical communications only, therefore no
specific Service Level Agreement will be provided and Phase One Maintenance
will be provided using commercially reasonable efforts.

Primary on-site system support will be provided by the COUNTY’s technical
resources, but CONTRACTOR-supplied Phase One Maintenance will include the
layers of support identified below which will be provided by CONTRACTOR
until the warranty period for the Phase Two System infrastructure equipment
starts.

Phase One Maintenance will include:

1. Technical Assistance Center (TAC) support for mobile and portable issues.

2. Program Implementation Engineer telephone support for infrastructure related
issues.

3. In the event of an equipment failure during the Phase One Maintenance
period, on-site support will be provided when qualified CONTRACTOR
personnel are physically present in Monterey County.

4. On-site maintenance support includes:

a. Detailed troubleshooting after initial COUNTY diagnosis
b. Removal and reinstallation of equipment

¢. Shipment of faulty equipment to repair facility

5. The following items are excluded from Phase One Maintenance:
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a. Site antenna systems maintenance including maintenance on tower
mounted portions of tower top amplifiers.

b. Maintenance of batteries of any type or at any equipment location.
Batteries are considered a consumable item and are not covered in the
Phase One Maintenance.

¢. Maintenance on any UPS or power conditioning equipment not provided
and installed by CONTRACTOR.

d. Microwave radio system maintenance

d. CONTRACTOR’s subject matter experts will provide consultation services and
frequency planning assistance to the COUNTY while the COUNTY determines and
obtains the frequencies and FCC licenses needed for implementation of the System,
This consultation will be provided via teleconference only and on a time and
materials basis (including reimbursement of pre-approved travel expenses pursuant to
the COUNTY’s travel policy) at the rate of $275 per hour, The first 120 hours of
consultation services performed after the date of this Amendment will be provided by
CONTRACTOR to the COUNTY at no cost to the COUNTY; CONTRACTOR will
provide to the COUNTY monthly reports of the number of hours of its frequency
planning consultation services. COUNTY will engage its own legal counsel at
COUNTY’s expense to assist the COUNTY in the purchase and license of
frequencies as discussed below. Consultation services will be provided by
CONTRACTOR on an as-needed and as-requested basis and may include:

i. Identify the number of frequencies still needed in the digital design (including
existing frequencies that should be replaced and considered for use in the analog
design);

il. Analyze the frequencies that are currently part of the analog overlay system and
identify those frequencies that are potentially suitable for the digital system
design;

ili. Analyze the COUNTY-selected Part 90 “wildcard” frequencies for potential use
in the digital system or as replacements for those frequencies shifted from the
analog overlay to the digital system;

iv. Analyze MariTEL frequencies for their feasibility and potential deployment in
the digital system and provide technical assistance with the COUNTY’s
MariTEL frequency acquisition;

v. Make recommendations on whether or not to split the COUNTY’s existing Part
22 channels;
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vi. Determine whether additional Part 22 market-based channels are feasible and
could be used for the digital system and provide technical assistance with the
COUNTY’s Part 22 frequency acquisitions;

vii. Perform on an iterative basis transmitter noise, receiver de-sensitization, and
intermodulation interference analysis for the revised digital frequency plan;

viil. Develop “real world” viability testing plans including testing for co-channel and
adjacent channel interference;

iX. At on-site location(s) in Monterey County, implement real world viability testing
on an iterative basis (if requested, CONTRACTOR can demonstrate to and
instruct COUNTY employees and contractors on the use of the tools and
methodology to perform viability testing and gather viability data);

x. Evaluate results of the viability testing and advise the COUNTY on the
frequencies found to be viable for the digital system or potentially useable in the
Analog Overlay,

xi. Revise the digital frequency plan; and

xii. Review COUNTY-prepared FCC applications prior to their submission to the
frequency coordinator(s) and FCC.,

5. Future Prolongation Costs Recovery Entitlement

a. The development of the Phase Three Sites, the Huckleberry Hill site and the North
County site are on the project’s critical path. COUNTY agrees to use its best efforts
to secure all permits, agreements, and authorizations for the North County site such
that CONTRACTOR can begin work at the site on or before September 1, 2014.
COUNTY further agrees it will use its best efforts to secure all permits, agreements,
and authorizations for the Huckleberry Hill site such that CONTRACTOR can begin
work at the site on or before October 9, 2014, CONTRACTOR agrees to usec its best
efforts to provide the necessary plans, documents, and drawings for the North
COUNTY and Huckleberry Hills sites in order for COUNTY to submit planning
applications and supporting documentation in a timely manner, COUNTY will not be
liable for circumstances beyond the COUNTY’s control that could impact and delay
the dates provided in this Section 5(a), including delays caused by the
CONTRACTOR. If circumstances occur outside of the control of the COUNTY, the
CONTRACTOR and the COUNTY agree to negotiate in good faith any
reimbursement by the COUNTY of all or a portion of any future costs that the
CONTRACTOR may incur that arise from schedule delays.

b. The licensing of VHF frequencies is paramount to the successful implementation of

the radio system. COUNTY agrees it will use its best efforts to secure all licenses for
VHF frequencies for the Phase Two System (other than the frequencies needed for
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the Phase Two System and being acquired from MariTEL) on or before July 10,
2014. COUNTY agrees it will use its best efforts to secure all licenses for VIF
frequencies for the Phase Three Sites (other than the frequencies needed for the Phase
Three Sites and being acquired from MariTEL) on or before July 24, 2014.
COUNTY agrees it will use its best efforts to identify all licenses needed for the VHF
frequencies for the Phase Two System and the Phase Three Sites and being acquired
from MariTEL on or before July 10, 2014, COUNTY agrees it will use its best
efforts to obtain from MariTEL and secure from the FCC, on or before October 17,
2014, all licenses needed for the VHF frequencies for the Phase Two System and the
Phase Three Sites that are identified (on or before July 10, 2014) as being acquired
from MariTEL. CONTRACTOR will assist the COUNTY and provide consultative
services for securing the frequencies for the full NGEN System as set forth in Section
4(d) above. CONTRACTOR will be ordering all of the remaining combiner
equipment in July 2014, in accordance with the dates set forth in the Project
Schedule, based on the acquisition and/or the identification of all of the frequencies
by the COUNTY by the dates set forth above. The COUNTY will be responsible for
and pay the costs to “re-tune” the combiner equipment if any of the frequencies
acquired and/or identified in July change. COUNTY will not be liable for
circumstances beyond the COUNTY’s control that could impact and delay the dates
provided in this Section 5(a), including delays caused by the CONTRACTOR.

¢. Notwithstanding Section 18.10 of the Agreement, if CONTRACTOR is unable to
begin work at the Huckleberry Hill site or the North County site by September 1,
2014, or the COUNTY does not identify and secure all FCC licenses for VHF
frequencies by the dates in Section 5.b above, COUNTY agrees to negotiate in good
faith with CONTRACTOR and may reimburse CONTRACTOR for all or a portion of
the additional costs incurred by CONTRACTOR as a consequence of the COUNTY
delay. For each month of delay (or pro rata thereof), COUNTY agrees to compensate
CONTRACTOR for costs based upon the level of CONTRACTOR support required
by CONTRACTOR or requested by the COUNTY during the reduced-activity, delay
period. CONTRACTOR and the COUNTY will negotiate in good faith and mutually
agree upon the amount of delay costs to be reimbursed.

d. CONTRACTOR and the COUNTY will meet three months and six months prior to
the dates listed above in order to review the forecasted schedule and to determine
what, if any, cotrective actions need to be employed. At three months prior to the
dates listed above, CONTRACTOR and the COUNTY will begin to negotiate in good
faith any reimbursement by the COUNTY of all or a portion of the delay costs that
cannot be mitigated by CONTRACTOR.

6. Testing
Both Parties agree to the following:

a. Because the Functional Acceptance Test is a test of system functionality and is not
dependent on the number of active sites, it is agreed that the Functional Acceptance
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Tests will be performed and successfully passed for the use of the Phase Two System
and before the Phase Three Sites, the Huckleberry Hill and North County sites, are
operational. No further functional testing will be required after these sites become
operational. However, the COUNTY may separately perform its own functional
testing after all of the System sites are operational and using the Phase Two System
Functional Acceptance Tests. CONTRACTOR will review and resolve issues that
prevent the successful completion by the COUNTY of any of the Functional
Acceptance Tests.

b. The site completion and inspection procedures for the Phase Three Sites, the
Huckleberry Hill and North COUNTY sites will be performed when each of the
Phase Three Sites is completed.

c. Unless modified by mutual written agreement, coverage and voice testing will occur
after the Phase Three Sites are completed and all System sites are then operational.
The Parties acknowledge that the Phase Two System coverage will be incomplete and
that full System coverage will not be available until all of the sites in the full System,
including the two Phase Three Sites, are operational.

7. Terms and Conditions

a. Except as modified in this Amendment, all of the terms, conditions and provisions of
the Agreement shall remain unchanged and shall continue in full force and effect.

b. A copy of the Amendment shall be attached to the original Agreement executed by

the COUNTY on December 7, 2010.
[End of Text This Page]
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IN WITNESS WHEREOF, the parties have executed the AMENDMENT on the day and year
written below.

COUNTY OF MONTEREY HARRIS CORPORATION
Contracts/Purchasing Officer St. Contracts Manager

Name Name Christopher W. Chaffee
Dated Dated

APPROVED AS TO FORM:

Deputy County Counsel

Dated

APPROVED AS TO FISCAL PROVISIONS:

Auditor-Controller

Dated

List of Attached Exhibits:

Exhibit A - Revised Project Schedule
Exhibit B- Change Order 10

Exhibit C - Example Acceptance Certificate
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Exhibit A

Revised Project Schedule
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NGEN Regicnal Radio Communications System
Change Order Form

23 July 2013 |

10 B

[ Change Order Number: 7:

‘Description'of Change:'

Phase 1 of Phased Implementation

_Reason for Change:..

Recommendation of NGEN Qversight Committee.

Detalled Scope of Change: .- i

Harris to implement Phase 1 of a phased system implementation In accordance with Harris Proposal
“PROPOSAL FOR PHASE 1 OF THE PHASED IMPLEMENTATION OF THE SYSTEM” dated 10 July 2013,

‘Net Effect.on Conitract Prii $127,570.00 increase

Project completion extended to February 2015

“Nét Effect on Schedul




NGEN Change Crder Form _ Page2cf2

Change Approved By:

HARRIS CORPORATION COUNTY OF MONTEREY
i 07 itk Ll

Christopher W. Chaffee / Contracts Manager Director of Emergency Communi((altions

August 01, 2013

Date Date

Approved as to Form

Q&&m" ﬁmﬂmdﬂ)

Deputy County Counsel

7))

Date




yARRIS

MONTEREY COUNTY

NGEN REGIONAL RADIO COMMUNICATIONS SYSTEM

PROPOSAL FOR PHASE 1 OF
THE PHASED IMPLEMENTATION
OF THE SYSTEM

July 10, 2013




NGEN Regional Radio Communications System
Proposal for Phase 1 of Phased implementation

Summary

Monterey County and Harris Corporation entered into a Radio System Purchase Agreement
on 7 December 2010, as amended (the “Agreement”). Under the terms of the Agreement,
Harris has agreed to provide the products and services for a state-of-the-art voice radio
communications system for the County as set forth in the Agreement.

The Harrls plan for system implementation, as described in Exhibit C and Exhibit D of the
Agreement, anticipated that all equipment would be installed, optimized, and tested before
the acceptance or the beneficial use of the System by the County,

However, the County now requests, and Harrls Is pleased to submit, this proposal for a
phased implementation which will allow some users to begin using the a portion of the
System before the entire System is installed, optimized, and tested as a complete System.

Scope of Work

The scope of work for the phased implementation is described in the original System
Purchase Agreement and In the subsequent change orders to date. Site development,
equipment installation, and System optimization will proceed as described in Exhibit D, the
System Implementation Plan, However, as described in this proposal, the sequence of
implementation steps and the duration of the project will change. Also, due to the phased
implementation, some optimization and testing tasks will have to be performed more than
once. Except for the changes from this Praposal as feflected In the change order; all other
terms and the conditions of the Agreement will remain unchanged and apply.

The responsibilities associated with this portion of the phased implementation are cutlined
in the attached responsikility matrix.
Implementation Phases

The original project schedule called for all of the site development and all of the equipment
installation work to be performed together as part of one project. Once that work was

Harris Corporation Page 1
Praprietary and Confidertial '




completed, the equipment and sites would be optimized and finalized, and acceptance
testing would follow, Once the entire System was accepted, regular users then would be
migrated to the new System.

The County now desires a phased implementation where two 700 MHz sites are installed
and the equipment optimized, finalized and tested, and then a selected subset of the
System users can be migrated to the completed portion of the System,

Details of the individual Implementation phasas are given below.

PHASED IMPLEMENTATION

& = Ghvil ponstrugtion
BC, WH, DMDC, L3, PP HH, North County

: == Instaflation of infrastructure
811 700, Toro 811 VHE, BG, WH, DMDC, LS, I FHH, North County
Phase 1 optimization

Phase 1 access for County pitot group
Fhasa 1 tasting

Migration of other Phase ] users

Phaga 2 optimlzation
Testing

45-day reliabilily test

Migratlon of consoles
and remaliing users

The proposed implementation will be performed in two phases:

During Phase 1, two sites of the 700 MHz portion of the system will be installed, optimizad
and tested.

Phase 2 can be performed and completed after rights to all of the remaining sites, included
the Huckleberry Hill site and North County site, have been obtained and the sites are
developed, and the equipment is installed, optimized, and tested.

Harris Corporation Page 2
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Phase 1
Primary and Secondary Network Switching Canters
911 Center (700 MHz)
Mt. Toro {700 MHz)

The Networl Switching Centers and the twe 700 MHz sites will be Installed and
optimized,

For the two 700 MHz sites, Harrs will then complete functional acceptance testing (as
outlined in Exhlblt E2 in the Agreement) and digtal outdoor signal strength testing (as
outlined on pages 2 through 5 of Exhibit E3 In the Agreement). The testing will be
performed using 1 mile x 1 mile grids within the Salinas city limits.

After this testing is successfully completad, users will be migrated to the system for non-
misslon critical and administrative communications. The two Phase 1 sites canhot be
used for their full misslon-critical, public safety use until the rest of the System has been
installed and tested.

Phased Implementation Schedule

The proposed schedule is attachad, The total duration of the project has been extended to
February 2015,

Training

Dispatcher training and traln-the-trainer sessions will be held as described in the Purchase

Agreement. These sessions will take place shortly before the Phase 2 System cutover
begins. The exact dates for the training sessions will be coordinated with the County.

Harris Corporation Page 3
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Migration of Users

A major objective of the phased implementation is to allow some users to begin using the
two-slte, 700 MHz sub-system before the entire System Is completed and tested, Users will
be transitioned to the new System In the following phases:

Phase 1 Migration to the Two-Site, 700 MHz Sub-System

1. Small group of pltet users In Salinas (five members of the “Tiger Team”) during testing
2, Additional users in Salinas after testing

Phase 2 Migration to the Entire System
All remaining users
Zetron Console System
Harrls assumes that the existing Zetron console system can be operated In parallel with the

new console system through both phases of implementation.

Pricing for Phased Im‘plementation

Additional Harris engineering support $28,000.00
Additional installatior team support (for optimization and testing) $85,570.00
Remebilization of installation team for Phase 1 54,000.00

Additional functional and coverage testing for the two 700 MHz sites $10,000.00
Total $127,570.00

Eighty-five percent of this total ($108,434.50} will be due upon the successful Installation of
. the two 700 MHz sites, The remaining fifteen percent of this total {$19,135.50) will be due
upen acceptance of the two 700 MHz sitas,

Phased Acceptance and Phased Warranty

The infrastructure equipment instatled and tested for the Phase 1 sub-system will be tested
and accepted in accordance with the terms of the Agreement and this Proposal. Once
accepted, the warranty period for the Phase 1 sub-system infrastructure equipment will
begin.

Harris Corporation : Page 4
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" Required Change Order

Once this proposal has been mutually agreed upon, a change order will be executed
capturing and documenting the applicable Agreement changes for this phased
implementation approach,

Recognized Conditions

Certaln conditions are associated with a phased approach to implementation. Some of
these are;

- Coverage guarantees cannot be met until all 700 MHz and VHF sites are Installed,
optimized, and tested.

- The ring configuration will not be available to offer microwave system redundancy until
all sttes In the ring are functioning.

-- Many of the agencies in the County will have to remain on the existing analog system
until final system cutover.

CONCLUSION

Harris believes that the implementation of the Monterey County digital trunked radio
system can be successfully perfarmed in the two phases as described above, Early users
can enjoy the benefits of the new sub-system while the remaining System tower sites are
acquired and constructed. Additionally, important experience can be gained by early
adopters that can be used to optimize the sites that are activated later. Harris looks
forward to finalizing this proposal and the accompanying change order with the County.

Harris Corporation Page 5
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Montarey County NGEN Regional Communications System
Phased Implementation Responsibility Matrix - Phase 1

Rasponsibility

Jask Hartls  County
Provide monthly status reports X
Obtain FCG licanses for 700 MHz frequencles X
Develop fieetmaps and radlo personalities X
Install and fest Primary NSG at 911 Center X
Install and test Secondary NSC at Moffeit St. X
Connect Zaetron consoles o interop gateway as needed during transition %
Install and test two 700 MHz P25 frunked multicast sites X
Provide technlcian to provide final Inspection of 700 MHz P26 trunked multicast systam sites X
Program info for test user radios into Unified Administration System X
Parfarm volcs functlonal testing of 700 MHz sltas X
Provide technician to witness 700 MHz {functional test X
Digital outdoor sighal strength tasting of 700 MHz sltes X
Peiform optimization of 700 MHz sifes X
Provide final acceptance of 700 MHz sltes X
Program info for remaining Phase 1 radlos into Unifled Administrafion System X
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Montersy County
NGEN Regional Radio Communications System

Phased implementation

18 |Task Name Duralion . Stert _ Finish
i !
1 |Monterey County, CA 283 tays  MoaTMSMS,  Ff 20305
T27 1 Phaced impletentstian chagge erder signed Odays; Mon 74543 Mon THSHS
3

4 Cusiomer Design Review $days| Won7MEMS  Moa THEMS

TTE COR (Customer Design Review) T182071 Odaysl Mon7HSA%  Meon THSNZ

T County spproval of CER (121182017 .. bdays) WonTHEAS  Mon TASH3
H
E FoCticensss - 30 daysi  Hon THENE,  biop 62114

e County recrivas FCC censes for 700 Miz Gdays| " Mon7HEME| Kion 2A15N3

T Conmty to revise VHF frequency plan »h!ﬁ_. WonTHBHS PR A710M4
“ ooty i apply for FCE icannes G VHE Ewis  kisn1H3M4 Fri 264
12 County receives FCC ficenses for VHE 1 days; Fri&f2n4l Fri 52014

N Courty 1o apply for FOC lioenses fr North County sta WBwisl  Blen2M0A4)  Mon&2M4

TFE | coumyricelies FOO licehsed B Nor CadRtystE T T Odaps woaspnd wonanng
1% T

I67|  Manufachure - S2ip 270'days'  Mon7riGM3|  Tie Brisna

T Infrastuctum staging Wy 2012 Odays. Kon7/813| "Mon THSM3 3
1 nfeastnaete equipment srives In County (BH4TZ) Ddmys'  MonTREAS  Wen Trisms '3

T8 Dispaich conscles amive In County (8/7412) a nhu“ Mea7r8713|  Mion 7HEM3 E 3
0 700 Mtz Bntenne accesseries achve n Sounty Odays!  WonTHEAS Mo TSHY F S
Ex| VHF antenna ies arvive In County Deday=  WMon7HEMS]  bon TH5AM3 P

T2 | Pome osom VHEDrshEs T T Owks' Mo SEA4|  Tue T7EH4)

Tes” Procure custom VHE sombisers {Nodh Cousty} iBwiks' TuesGn4l T Tue aM2M4
T2 microwave [Ateatel-Lucend) 12 st TuRSAHTHZ Wed 1211113,

.25 : i

' 28 | siteApproals 200 davs  Mon7MSM3l  FriSEHA
27 Sife approval received - 311 Center Odays, Mon7ASA3  Mon TA5F13)

N County obtains site ls2se - Brvact Canyon Swks,  Mon TA5H3  Man 918013
29 |7 Ctunty eblains sRe agrmemant - DRIDC Gwks,  Man TAGAS Mo #ARAT
30 | County obtaine SR ianse - Buckiebersy Fal "7 deysy | Mon 7AIBAE; Ron 1258F3]

E Ceunty ohizins zoning zpproval - Huckeberry HI fwkss  Mon THSNI T 572F 14

TTa Courty chtains zoning spproval- Laguma Seca a &ﬁ_ Mon 7HSHE.  Mon TASHS,
) Coudy obisins ske Irasa ~ Nocth County Swhsl MoR7ASAE  Mon 9GS

N County eblns zening spproval - North County 17vks| Tue 10713 Fel 2P
35 Site approval recefved - Moffett Streat Odays|  Bon 7SI Men ﬂ..._m:u_
3B Sie apgeoval eceived METer0 T T T Gdave] MORI5AS Mo 1716115
37 | Gounty ublains a¥e leass - Panon Peak Swis| Mon 771513 Ko m:my:mm

B County obleins zoning spproval - Pefion Peak T O'dave] MbR w:m.._w “Mon Th5HsE

- County obezins Stat= appmvel - \Ailliems Hil 7 20 deys|” MonZrsnal “F R3]
40

T Blorih County Site: Surveys and Designs 4Zdavs] ThusMsAR Mon Sne,_u_

& Site: confirenedt by County Odays| ThugAEAS Thaansnal
43 " MEctowas path sevEys T T T e i GHAAT] T BABT

B AREfnslesuneys T T TR T 0 Zidays|  ThuBRSAS PR EAWI3

a5 SR tmsting {aectechiivel, mesisthvily, ete) 10 days| MongAsA3l | Fd s

T Land surveys Sdays| Mon6/13]  Wed B2513)
& MEFAMSHFO for FGT Foaasing 40days] Won BI/13) Mo 10714713
&8 Zotiing drawings 20 days| Toe SBAM3  Mon Eung
(]

T Site Davelopment 254 days!  Mon7HEMY  Mon 84N
51 | eicenter < T T T 0 days{ _Bon 7HE/3 mm._ruwﬁw,@m_
mm i Constniction drawings compiate 0 day! Mo FASHE[ Mo u..zm:m_
-] Gounty appiies for buikfing parma oﬂﬁ_ snsqam:u_ " Won THSMS
4  Bulifing parmit recsived Ddays! Won7PIEA3]_ Mon 7i5M|

E“

HARRIE PROPRIETARY INFORMATION
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Montstey Coundy Phased implementation

NGEN Regiona] Radic Communications System

. M jTaskName Curation _ Bt | Fmish | 2113 i i
! | 3 s | Jan | Seb [ ifac
BN Counly upgrces Interior ground system Odays. Eo_..qkmsm_ £
E) Mofistt Sereet Odays MonT#573) <+
T 57 County upgrades interior around systam nnmv.m_ Mon 74513, Mon PHEAS; <
58 Kit, Foro Deays!  Maq 7H5HE ggq:mau_ i
T | Consiruciion drewings completa Bdays| Mon7HMSHE  Man 7115H4; -
60 !  County appies fur buildég sermel Ocays)  Mon THSHY  MNon .Smxm_ &
TE |7 Bl panmi iseehn T T Ty Mon THBAE Hen WiSAE, ¢ .
62 | 7 County upgradss gocnd sysiem Udays| fon 7HAA4S  Bden T11SHB, e
B Bayare Camyon S5cdays| Mon7HSEMY  Mon 2803 [~ )
T Construction drawlogs camplels Ddaya  MonTHSM3  Mon THSHE 'S
‘85 Tounty applies for bulding penmit Tdayl MonTASAZ  Mon 753 | County
= Buiding permil recelved 4uks  Tua?ASH3  Mon w:»_.ﬁw "
[34 DEBanu_unmm nterier ground system 10 days| Tus an7al  Man wﬁn....n. g County
&8 T periim slectind Wik Scays|  Tue G/T7%  Mon DS, a
e irillinens Eim 10 daya] MenBE218 P83 L
T Counly upgratiss ntesior gitumd Systam 10days|. MonEBA2TE) i 872313 i Godoty
T DADE : . 5ddays; Men7HS13 Mo 842343 L)
Tz Construciion drawtngs Tompiete Gdays] MoaTA513]  Mon 7SS &
i Pt electice work Sdaysl  Tuedn7AS|  MonB23AY =]
T Stal ing &ystem in area Sdays| TueQATAS  ThuoMona B
s inséalt antenn suppart on bulkding tap Sdays'  TusBMTA3  Won 5223/13] @
78 Lagunageesr = 52 days, Mon7M&HS| Wad 172014 [ 7
' Construction drawings complete T3 Odays' MenWSA3l  Mon T5HA Py
- County 2pplies for building perma T l‘aumﬁ“.. Mon7rEM3!  Mon 7HSENS o
k] Building parmit reestvsd Swisi Moo 75H3! Frigata =
-] Clear land 10 dzys’  THuSRSAS  Tue ST =]
7B | Pour tiwer, 2nd shaler s 10 days: sﬁmzmhu_ Thu 10343 7]
N Lzt cure Scayst  Fri 103 Thu oM 3; &
83 Towerantves T Cdays] FrRiGAihs m,_a.izu &
3 Instalitower - TGRS FIGATIAE Thu THEAAR, o]
Tes Shelter aives " vays|  FELZEMI R 10025M5 @
"8’ Iostall shetier ddaysy  FR/2SMZ “Tue 1028015 &
87 Install exterior greund system Hdays| Wed 108043 Tus 11813 ]
K Fstall fenca 208 Wed TUBNI  Thu 10713 [
EE] Gounty provides power 17 wihin 50 & of shelier comysl  FY :.ﬁ:m_ Fri 118013, & County
BT T Packir clociical work Suays|  EaTURIS Tha 1A 2
D Generatar soives Cdays] FRITAGAS|  BE1TASTY s
e instalt genenstsr 1day  Fatw1sAs  Fatiisng §
m Install foel fank, fist fuet il make a connections »nw_u_ Mon 11718713 Tue 1178M3) W
Pond4 Clean s of dabris Tday: Wed T1203| Wed 11720113 i
_85 | Pefion Peak 113 days Enaq:mau_ Wed 1/814] L2 -]
3 Consiruction drawings compleie Odays. Mun7MSA3, Men 7I5A13) Lr
BEEEE County applies for bulding permit 7 T qﬂwma..lsmy.mzu " en AT S
T 98 | 7 ulspemmtmcsved TFTT huks” Eu_..uam:w_ - E jroren)
-] Envirenmerital dlzarance o begln wark q n_uﬁ Sun 84 Sun 2£1A13 @
s Pour monapale and HUAL faumdations 0 .u_aa_ Tue 10/EH3| Mon 10421713 =
B [ Lt fonndatins o 5 days; .En.aﬁau_ Mion 19£28A13) o
" 102 Wonopoke 2rives __nmﬁ. Tae 102813, Tue 142813 'S
W Instail snanopoiz mamﬁ Tue 102543 Mon 11/4H3 @
04 Install mﬁmawunﬁnﬁuﬁfa Sdays  Vied 11813 Toe 11M2ME ]
305 = ow oo B wis] ied TiHARE ™ Tho TS frrime
08| Atach entensa, mouRing Siruciires T T T hems & .._N,m.mm.l.mﬂw_s...&w“ ]
W07 Install eabls endcy part unmi RE12N33, Tue 1217413 5]
08 install infecior qiund system A .un-_.i...cﬁﬁunw:u Frl 12003, e 3

Q\V\N\th
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Monterey County Phased implementation
NGZEM Regional Radio Communications System

; I |Task Name Curaton | Stat Einish
H
E) Parinrm alecwice| wark Sdays, Moni223713]  Toe 17/14)
iG] Clean area of debieis Tday Ve USH4' Vied 18114
111 Hoe idebacry Hilt ATideys) Toe IO29HY.  Wed 779/14. B %
112 Censtructnn drawings complete fdayst  Won ._EM..._»v Maon 122H 3 &
795 County applies for Duildwy perrni 1day Mo ua._._a Mon B3 1 County
g Buitfing pevmmit received 4wks  Tue uk..._» Man AI1744] o]
Ti5 "Eal-Arh tembies Bxistng water tank T T T T ey .wEEB.._u, Men{IATHE G
116 T TCmeriand T = 1 deys| Moo Emk#l-lm;gnzA EB
117 Pogr tower and sbatter foundafions 0days| Non m:mi " Mpasr2mal : frrme
Tig Let faundations cupe Sdeys| Tweeand Mo Emﬁﬁ ]
14 ] Tower amives Orsys|  Tue Qﬂ:hm Tue Q_usi ¥
120 ) Instal] tower 10clays Tus B Moa m:o:& =5
121 Shalter amives _ Ddaysl  TueSH7/ Tue E‘_lku Y
TTZ ¢ inewiisherer T R unaa Tus@AIA4]  Thnsnens) T
TEET T mshiadeiiguad apten T T R mamna.z_ ._.uunln@.ﬂ_m o
: :-_m& instell farce . Ngm 3] u.ﬂ._«.?au REon G204 f
D ozE Counly prwides pawas 1o withis S #, of shefler u&uﬁ .Em..S?a_ “The THIT. % County
- Paifarn electrical wark Sdayd  Tum Y Toe qa:“‘ &
7 Clean srea of debris. 1day ~ Wed7H4 Wed 70114 |
T | NorthCountysite 167 days Mlom 122N, Mon B4 ? w
28 Constructicn ﬁ.usaﬁm complate Odays  Mon 12621130 Bon ._NNJun &
=0 ‘Conndy appiies fip buliding peemft Tday,  Mon3SH4  Maon m_a:a— | County
1] Buiicing permit receivad 4 TusWeHa” NenSmtn4 [ ez
a2z Cless lind | beays) MonSMondlT xanmizngd )
133 Pour inwer, generaior, and shelier faundations t0cmys| TueSM4l  Mon mmmf, =
124 Let foundations cure Scays] Tue EHTAE  Man B3l ®
135 Tower amives Odeys]  Tue B24ME  Tue 62484 LY
135 Install tower 1Odays]  TusER4ML  Tus T4 P
T T BhEera s e e e ] T r.ww_h;i,sﬁw\..mm 5
TEEE T T s sheter TooTTm ormn .....;u‘n\&m T wed T T PR ATAY B
sy’ Install exterier ground systesn Sdmys NonTrHT Fri 7180 )
Cian install fance 2dajs MonTRifi4  Toe Fi220T4 ]
M Counity provides power o within 50 1. of shelter Ddays,  Wed TRAN4| Vied F2AM4 & Comty
iz Pertorm electrical wark Sdays WedTmana]  TueTDes =]
7 Cenerator arrives Buays  Wed T20H4!  Wed Mapuh.m . Py
4 | | Iswigeneer - Tday Wl LINA wWed ﬂupﬂ._ 1
. 45 InsE fuel tank, firet fael 4, raake 2]l commesipns Jogys]  Thi ZEU14 Nuna&_:# i
aaE Clean srea of dalis Tday  Wonadrid Monamns |
{a7 . i !
48 | of Swi Diays; Mon?7A51T  Mon THSIT &
148 Insial Prinvary Network Bwitching Canter Odays, Mon 74543 Mon ﬂ_._m.aw." o
50| lesRta% UASARNM Remote CRent Odaysl Moo 771sM3: Mo TSNS <&
15T lestal Ethemet Seizh " T'vtaye]  Mion HEAT Moo WABHE ¢
152 | Insial Base stalicn Aotdss Sever T T T 7T Deaysl Won7r5AY,  san THHS o
s Complete taliation of Pimary NSC CT ‘Gdavs “MonTHEAE  Man TrAEHE! &
" isg Instal Secontlary Network Switching Cantsr T {7 ndaysl Mon TMSHZ  Mon TSI F.s
188 InsteX Efhemet Swich Ddeysi Mon7/5H3  Mon W1SH3; '
158 instal Base Station Attess Servar Ddays|  Mon q:u:@% Mon 77543 &
ki Complete instaliation of Secondary NSG Ocaysi Mon7MSHE  Mon ¥rsnz [
T158 install interoperabiRy Gateways 0 days| zs:q:m;mi Mon T/EH3 FS
e s St e ke
Iﬂnn| Fieairmap Creation T T s dayE Wen q:«xlml G =g
3T County develops eeimaps | radio personaliies 4 wis] sgq:mny " PN Coutrty
! , M

lw HARRIS PROPRIETARY INFORMATION 10 Jutly 2013
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Monterey County
NGEN Reglena] Radia Commuhications System

Phased Implementation

1B [TeskNam= Dumfion § St Fitiish
182 |7 RF Insiallation and Cutover - Pl 1 Tooum MemTASHE P 10253
. Inetaliation of RF $ystem - Phase 1 14days, MenTHSEY  Thu B
68 811 Canter - 700 MHz Tdays] Mon7ASM3  Toe 7/2313) wy
" 66 Install VHEFOD MHz antennas and cabling Qtays, Mon1A3M3  Mon TSNy °
TIET Insiall meis Deays  Mon7ASM3  Ron T/I5EMY o
188 | Insell 700 MHz multisie equipment | Boays MonTHEMA  Wed THTHN i
=3 Mzke ak cornections and grownd T i i TABRS T ETERd] b]
176 inspection / tegting - A day,  Mon TR20E " en 233 1
T 2lean sits, rmmave afl mmaining tebris iday,  Tus sﬂaw Tue uﬁm:u_ I
172 Bt Toro 14gays, Mon ukm_:u dEE._:u. =p
w3 Irstall 70D MHE antennas and calding Odaysl  Mep THSH2E  Men TH5HY &
"oy Ineszall packs Delays| MonTM5M3  Mon THEME r
“iTE | Install 700 BHz muilsie equipment Sdeya| WedZ24M3  Fi7meN3: ]
7 | ' zrnnnmnup:pngm _.nuo.sn . T T 2 daysl™ " Mon TzoMAT éo.insu i
177 |T lespackion T T T T T T Tany Wed TRATAY  Wed 7ETAY 1
Bl Clean sits, remove all remaining dahris 1dayl  TMBAAS  Thy EEA I
1 Optimization and Testing - Phase 1 20 days T 87213 #nzwm.j g
180 Optisize T0O Mk sites 10 oays FiBzn3 Thu g.ﬂj frio]
18 Provids system aecess o pict testng oroup 15 days| FigRh Thu mhn:mw o]
182 Voice funciional testing of 70D Mtz stes Sdays]  Fi8MAMS  Thudznd 2
(] . Dmital eutiiear signal strangth test of 700 Mz sifes . 1. Sunwk Thu B/29H Y )
)
S 185" Cutover - Phase 1 mnnnqm ?Eﬁwﬂ_ _umnEN.._um g
T County prograns UAS Br Phase 1 groups 18 days! z_gmzuzu_ Pl 322 & County
187 Canfitm radios nstalled for Prase 1 groups Cdays; ThudlR2eM3y  Thodeany & County
88 Zedron consoles connscied fo hfefop Catewsy £ days; ._.gm_.uw:u_ Thu 8220713 < County
12 | Phase 1 agentes nofified of cutover dete Odeys, Thuasanal Thusans & Gounty
180 Begin Phase 1 cumver 0 daysi .a.EQmma.w Thu Ean_ 3
W1 | systemaiccitover of Flisse 1 grodps T Bkt wm..wm.ﬂw L S.Bm:m_ [T
152 |
183 |  RF Insta¥ation and Cutaver -Phase 2 ummﬂﬁ ._.Bm.wzw Wed 2/11H3! i
T9E7 Instalietion of RF System - Phase 2 HMSuays  TwesmHE  TueBoeal ¥
8 911 Center- YHF Badays!  TueSSMZ, ThuT24H ¥ —
i8R Install micsowane equipmest (AlcateH ueay T2daysl TR 124243 Tes wTHS [mem|
187 Sennily removes phope system rmacks 5 days Tus BI313% Man /9713, 43 County
= | T Inst2li VAR siaeast equipnsent Sdaysi  ToE GHOAS .9:2.&:# ¥
158 T i _uum simeicast Control Beuan.m T T T Remys FROARRY oo oREt B
T &  VHF 5 Soays) Wed7EAd  F TS 0
T E Niake 2l connections and grodsid 2daysl Men721M4 Tus TRENG H
202 Inspection / esting Tday] Wed TRIM&  Wed 7234 3
203 Clean site, temowe al remaising debis t1day| ThuZ24M& Thu7i24H4 i
. Bryant Canyon 212days)  Tus BMTAS  ThuTR4H4 ¥ 7
RIS ™ ipsial VHIE anfeninds and cabling 3cays] Tue WIS ThuWI9AS 9
206 Tnstal VHE malisits »pavaoa Sdoys]  wed WalA | PRATIAG [
Ve o VEF il T Tsdayd “wed¥nsna T FriTisig by
8 Make ali connscinns and ground " 2days” MonTRU4 Tie 7R2HL L
208 Inspection { 1stng gy Wed TEWI4 Wed TEENS '
210 ©lezn zke, remove al Emaining debiis tday]  ThuTR4MS,  Thu @44 1
211 wnlliacss i 230 days, Frl 9720613, Frl T25M8" -1 2
ZZ| | bsslViEeemaseedcatig ) Stays | PEeRM3  Thiviehd @
2z install VHF matistie equigment LT zmvla AL Wad THEH B bl
218 Commission VHE multisite sduipmestt = NI nu«m  ThaTATHE Mo .S.SJ g
N._m Mgk 4if cotinechons and geotnd 2 Tue NB.JA “wad TZaNa

m.ﬁumnuoiﬁmnam

E\N\N\hﬂ.

._nm«_ Tha TRANE JEﬂBSb.
%mvmauﬂmﬂhm.wtﬁngﬁg
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Montersy County Phased Implementation
NGEN Reglonal Radie Communications System :

& [Task Kame Duratien Siad Fnshk - 013
1 LV S .
3t Tiean ste, rerooue al resrmining debrs oy EA e FRnesg
UEE oMDC 208 days  Eri8Yits Wed 7130M4|
=8 Instal microwave squlpenent (AlcatelLutadt) Bdays, Wd1an4 Fri .S._Sa_
220 Instell VHE antecnas and cabling £ dayst Bl 8273, Frl 10A13)
=0 Insiel <mm,g._z_nﬂﬂs__ama 3days, Thu7A714, Mon ..ﬁ,s...
== c doeys  Tue 72214 dEu.ES»
= - :%mmﬂossma_aﬁnaﬂﬁn T T e Py RER4 T Mon b
Tme | 77 insperfioniiesiiy T T  dayl eI sﬂn:n.l.._.ﬁlqmm:n_
k-3 Clean site, remaove 2l ramaining debyis 1 ﬁu_ Wed 2730114, Wed /30114
228 Laguna Seca 172 days| Tha 112143 Wen u.s..._h, @ -
227 Irestall microwave squipmet (Alcatel-Lucent) Bays| Mo v2oei4l Wed 1manal . &
=5 Install VHF andennas and cabfing Gdays( Thu L_._ﬁ._..._m_ Men .EN_._m_ ]
= _stall VM stmilcast equipment 3days) TaeTiZ2rd  Thu T24M4) B
N Ession WHE i quipment unﬂm Fi 725 ._.In.wmla.h o]
TET T ik dll Gneioms anagrowmd T T T S ey R TERRE T TR ]
3 Inspedtion / bsting 1 nnv. FHiBn Fri 871724 i
P Bag] Clean sie, mmove all emalning debriz 1day Qoo &4r14  Kion Bidrd) 1
o234 Pefibn Peak 140 days} T E..L Ths 87744 & g
|ﬁ.um| Install microwsve equipment {Alealsl L icent) 8 days’ dE._bn..._J Mer 2110414 7]
F=3) Install VHE anlenvas and cablng Gdays;  Thu 1AH4  Thoenend o]
THRT Install VHF siroulast equipmarg Sdawl  FTRSNY TeeTIOM4 F]
258 Commissién VA sitmuicast dduipment 3days| Vied 2/30N4] FiiB/TH4 ]
- Make all consections and ground T T zomys|  MonBralt4] Tum BEM4 ¥
T2 Inspection f testing T T day] Wedamnd wed EEAA 1
241 Ciean 5¥a, emove =l amaining deblis idayl  Thu&7H4  Thu&7na. I
242" Hucileberry Hitt B4 tays| ThoTMDNE  Tue B26M4) e
"ThdET] Instali micsewave equipment (Alcatet-Lusanty Sdays| ThuTAONA  Thu7HIA4 =
241 Wstal VHIVTO0 MHe antentizs and cabling 5 days|  Wue 3@.3_ Tue 72814 =
245 . Istall VI Sirfnicast Bduipment Fdays| Wed 75074 T 83 o
7B | T skl 706 B rmibisie equipment 7T T ] | Saaps ViedsRA4| T FnasAs) [
N Canimission VHF zod 700 Hz eqEpment 7 days! Man B4 Tue ar1aid W
248 beke =i conpections. and gound Sdays. Wed wBaB.n“ Fri &/22h4; ]
248 | Inspection  sling teayl  BWon QE_".R_ Mon 83504} 1
|25 Clean sie. remuave all remaking debris ._nwu._ ﬂ:umunh& T 52514 3
=51 North Connty site R 2B days;  Fi7i13/14  Tue Beeid Py
252 a instaii e i {aicatarLacent Geoysl  FnTBA4 | PO TR5M &=
o=5F Install VHF anténings and easling Eiduyst  TueBONE  Tus Wi @
g Install VHF motisfe equipment” days] wed 81314 e . i
d55 Commessien VHF mubtiste stgipmant Sduysl  Mon BAS/L  Wed B20M4 ’ i
256 Mzke all connections and ground Zdays] ThuBRing  Fiageng ]
im.lm.m Inspection / festine 1dayl RonPBRYM4  Mon B25M4] t
b= L ngu_ﬁ.ﬁanﬁnnnwﬁywﬁ%wﬁ SR R ._.nnu_ Tue §/25714;  Tue 822604 i
=0
20 Optimestinnand Testmg-Frase 2 | i daed| T Viiad BETAA ManTormnd
B3] Optiaize sfles | 15davs| Wed BETM4|  Wed RK7I4]
- Backbone Accaptance (AltateH ucent) 71 T "adaysl ThoSM8A4]  Monsizznal
-] System funclional festing P0days] Tue 22344 Mon 10420714
t o254 Coverage testing of VHF sties 20 daysi Te= 1021114 Mo 117714
=i Aucic qualtly testing of VHF sites 20days! Tue T1H8M4| Ned 124774
2B | Prparetastresuts Sdaysi The12418/14] Mon 12022/44)
=7 -
=] " ‘Cutovor-Prases =~ T 176 doye'  Tue S/Z77%4] Wi D14 78] W @
-l Pogeem consele configurations 10daye’  MonFRTn4lT  E B4 =
[ a0 PRSMUASINGHSS e 300 MenToRe R | o -

.m HARRES _uma.um_mﬂ.aizmpaasﬁg 10 July 2013
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Monterey County
NZEN Regional Radio Communications System

Phased Implementztion

0 [Task Name Dumafion | Stk

21 Caunly programs HAS for Phase 2 agencies mnnmua“ Tue 512714 .

272 Confim mdins instaled for Phase 2 agandies a nmw.m“ Mon qvﬁx.m Mon 12/22414} $ County

I Phaze 2 agencies pofified of 2utovir date Qclgys) Mon 1212204; Mon 1272014 & County

74 Begin Phase 2 cutower Qdays] Men ._Nﬁ:i Won 12iz214! &

i : of 30days] Tum 122INL Wed 2T1A5! T

i Systemafic cutover of Phase 2 agencles 30days| Tue 122844  Wed TS [y
e R s ressl e

T8 Tmiming ] T e dayal e FHEHa] P G F 3

AT P25 System Administration {March 20125 0 nni Mon JN&13 Moo THSHS r's
o P25 Fleet Mapping Workahop (Apd 2012) [ ﬁj Aon 33& Mon FrEbHa FiS
- 281 Unitiad Administration System 2days) Mon ._.SQ.J Tue 11T ]

-3 fiegionaf Network Manager 2 days; E&ﬂ:wﬁ_ T 1HHE4 i
53 User Bquipment Opeator Teainlng . . | Sdaw] Mon12nEe RO 1211871 T
B Consle Eqlipment Coerator Training — ] dedays. MR Tafarid] e TEAA B
= S e e i RTRR REETE ]

"B85 7| Relabifty Test " 31 ey, ‘Mon 1232 ..“ .nEpznzL [ —
T 2877 45-cay Reflatify Test 4Sedays' mMowIZZ2M4  ThuzAEAs] ey
- Resolve punct: fist iizms 1wE FU2BME  Tra20245 B

289 ' |
50 ] Remowk Bdays,  FAZEMS e ZOWIS P
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Exhibit C
Example Acceptance Certificate
MONTEREY COUNTY
NGEN REGIONAL RADIO COMMUNICATIONS SYSTEM
[Phase Two System Acceptance Certificate
Or

Total System Final Acceptance Certificate]
Customer Name:  County of Monterey, California (“COUNTY”")
Contractor: Harris Corporation, RF Communications Division (“CONTRACTOR™)

Agreement: County of Monterey Harris Corporation Radio System Purchase
Agreement dated December 7, 2010, as amended (AGREEMENT”)

Work Completed:  Delivery, installation and testing of the [Phase Two System or the Total
System]|

Testing Completed: [Functional Acceptance Testing of the Phase Two System, or
Coverage and Reliability Testing for the Total System]

CONTRACTOR hereby represents that CONTRACTOR has performed and delivered all of the
work required for delivery, installation and testing of the [Phase Two System or the Total

System] as required under the terms of the AGREEMENT. Such work includes, but is not
limited to, the following;

[Insert Details]
In consideration of the above, the COUNTY hereby accepts the [Phase Two System or the Total
System] and, based on this acceptance, warranty shall begin for the assets specified in the

Agreement.

[Signature Page Follows]
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CONTRACTOR

HARRIS CORPORATION,
acting through its RF Communications Division

By:

Christopher W. Chaffee
Senior Contracts Manager

Date:

COUNTY OF MONTEREY

By:

William Harry
Director of Emergency Communications

Date:

By:

Mike Derr
Contracts / Purchasing Officer

Date;
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