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3 General Fund Fiscal Performance 



4

U
na

ss
ig

ne
d 

Fu
nd

 B
al

an
ce

 C
ha

ng
es  General Fund Adopted 
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Modified 

Budget
Year-End 

Actual
Available Financing:
 Unassigned Fund Balance (FY 2023-24) 2 5.2$           21.4$         32.7$          
 Cancellation - Nonspendable -            -            1.7              
 Cancellation - Strategic Reserve -            -            11.7            
 Cancellation - Restricted Fund Balance 8.9             12.5           7.5              
 Cancellation - Assigned Fund Balance 4.4             16.6           15.4            
 Revenues 873.8         883.8         899.5          
Total Financing Sources 892.3$       934.2$       968.5$        
Financing Uses:
 Addition - Nonspendable -$          -$          5.2$            
 Addition - Restricted Fund Balance -            -            21.8            
 Addition - Strategic Reserve -            -            31.0            
 Addition - Assigned Fund Balance1 -            -            19.4            
 Expenditures 892.3         932.4         851.2          
Total Financing Uses 892.3$       932.4$       928.6$        

Unassigned Fund Balance: -$          1.8$           39.9$          
Recommended modifications and FB designations3 -$          -$          (36.9)$         

Unobligated Unassigned Fund Balance: -$          1.8$           3.0$            

Audited Beginning Unassigned Fund Balance2 32.7$         
Dollars shown in mill ions.  Numbers may not total due to rounding. 

2  Board approved $5.3 mi l l ion during FY 2024-25 budget hearings  to be used in FY 2024-25.  Actua l  Resul ts  
include the Year-End audited resul ts  for unass igned fund ba lance of $32.7 mi l l ion.

1 does  not include recommended des ignations  to fund ba lance ass ignments . 

3 Includes  $1.8 mi l l ion class i fied as  unass igned due to timing i ssues  that wi l l  be corrected in FY 2025-26 
Budget. Also includes  $35.1 mi l l ion in recommended modi fications  and fund ba lance des ignations  from 
avai lable unass igned fund ba lance.
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Fund Balance Changes - Strategic Reserve 6
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7 Fund Balance Changes - Strategic Reserve (1st out, paid 1st) 



Fund Balance Changes – Strategic Reserve 
Outstanding FEMA Claims

Incident Obligated Obligated Not Paid Pending Obligation Advanced Estimated Outstanding 
Federal Reimbursement 

2019 Storms $                 95,762.42 $                                                -   

COVID19 $         13,243,645.33 $             6,061,653.07 $                           6,061,653.07 

2020 Wildfires $           1,820,702.54 $                                   -   $                                                -   

Jan 2023 Winter Storm $           7,601,050.37 $           13,049,124.17 $(10,860,544.00) $                           9,789,630.54 

Feb 2023 Winter Storm $         12,225,724.13 $           11,519,720.79 $(12,139,456.00) $                        11,605,988.92 

Feb 2024 Winter Storm $               635,601.68 $             3,931,217.07 $                           4,566,818.75 

Estimated Outstanding Reimbursement $         15,160,110.29 $         20,462,376.18 $           34,561,715.10 $(23,000,000.00) $                        32,024,091.28 

Note: Data Collected as of Nov. 30, 2025
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9 County Overview– General Fund
Budget vs. Actual (Revenue)



10 County Overview – General Fund
Revenue by Source FY 2024-25 Actuals

Measure AA



County Overview – General Fund
Revenue Historical Trend
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12 Fund Balance Changes – General Fund
Property Tax Revenue



13 Fund Balance Changes – General Fund
Transit Occupancy Tax and Cannabis Revenue



County Overview – General Fund
Expenditures by Source
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$932.4M              $851.2M      
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15 County Overview – General Fund
Expenditures by Source FY 2024-25 Actuals



16 County Overview – General Fund
Expenditures Salaries and Benefits FY 2024-25 Actuals



County Overview – General Fund
Expenditures Historical Trend
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$1.3M from Compensated Absences

Lower revenue in Civil division

FQHC Revenue Timing
$6M repayment from Social Srvs

County Overview – General Fund
Departmental Performance FY 2024-25



19 Forecast – General Fund March 2025



20 Forecast – General Fund Revenue
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With all positions filled

Forecast – General Fund Expenditure



22 County Overview / Forecast – Salary Projections

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028
     BEYR |Forecast---------------------------|
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Known Future Impacts

•FY 2026-27  $8.7M   

Ongoing Jail Medical Services

•FY 2026-27  $2.5M
•FY 2027-28 $5.0M

Continued Jail Capital Improvements

•FY 2026-27  $5.4M
•FY 2027-28 $3.8M
•FY 2028-29 $2.0M

2nd Year of Backlogged Wage Study Implementation

•FY 2026-27  $3.4M
•FY 2027-28 $0.6M 

Upcoming IHSS Wage Increase

24 Forecast – Impact on the General Fund

Fiscal Year 2025-26

• $1.9M

ERP Project Shortfall

• $4.2M

Jail Medical

• $8M

Building Acquisition
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Projected 
Demand for 
GFC
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ATTORNEY CLIENT NOT FOR PUBLIC

GFC Base Line (using FY 2025-26) Amount $  315,813,196 
Negotiated Wage Increases $                    8,533,052 
Wage Study Implementation $                    3,216,560 
Workers Comp Increase $                    2,083,426 
IHSS Negotiated Wage Increase $                    3,412,704 
General Liability & Property Insurance $                    2,158,584 
Jail Medical $                    8,600,000 
Cost Allocation Plan Increases $                    6,000,000 
Measure AA Ongoing $                    3,136,759 
FY 2025-26 Cannabis Augmentations Positions $                        868,865 
FY 2025-26 Cont Reserve Augmentations - Positions $                    3,776,744 
FY 2025-26 Cont Reserve Augmentations - Items $                    2,197,918 
FY 2025-26 Security Guard Costs $                        750,000 

$                  44,734,612 $  360,547,808 

Projected GFC FY 2026-27 $               333,757,445 

$   (26,790,363)



26 General Fund Fiscal Performance 



FY 2024-25 
Unassigned Fund 
Balance 
Recommended Uses 
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Unassigned Fund Balance $39,907,871

FY 2026-27 Cost Increases $20,000,000

Building Acquisition $8,000,000

Reserve for FY 2025-26 Contingencies $2,000,000

Public Works unfinished emergency Proj $1,372,413

Public Works Security Services $235,583

IT Public Education in Government Funds (PEG) $428,850

Strategic Reserve General Growth $4,821,518

Subtotal $36,858,364

Remaining $3,049,507
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