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Communications Program Objective:

To develop, coordinate, and implement a county-wide communications
strategy, implementation and evaluation of the County’s communications
methods as it relates to departments, programs, government relations,
crisis management and media relations activities.



Why Invest in Civic Engagement

Source: Bang the Table in Communication, Magazine Fall 2021

Engagement & Communications challenges facing local
governments across the country include:

* Small groups of people turning out for meetings
 Communities have feelings of disenfranchisement

* Local governments are struggling to engage more
effectively

* Strong need to adopt a broad-based approach to
community engagement



Community Engagement is Critical

Source: Bang the Table in Communication, Magazine Fall 2021, Micromex Study*

Well desighed and implemented, broad-based
community engagement works.

* |t increases satisfaction with government
performance

* |t enhances trust in civic institutions

* |t helps make better, more robust, and resilient
solutions, which in turn, saves large amounts of
time and resources

 Communities are happiest when they feel well
informed about local government’s business and
has opportunities to be part of policy formation

* The extent to which a community feels engaged is
consistently one of the most important factors in
explaining community satisfaction




Strategy Development Process

Road map to greater communication and community engagement

* The first step in developing the County’s first
communication plan was to develop actionable
initiatives with a strategic purpose. (Gantt charts
provided in your packet)

e Short-term, 6-months timeline
e Mid-term, 6-months to 12-months timeline
* Long-term, 12-months to 24-months timeline
* The next step was to develop a comprehensive plan
outline. (Plan outline provided in your packet)

* This will help track the necessary steps to
accomplish each initiative



“l Short-term Successful Initiatives

Expanded General COVID Messaging

Awarded a $20,000 grant for COVID-19
outreach to the African/American Community

Development of a new press briefing room
Reboot of the CAO’s Newsletter

Wrote new County Public Relations Policy

Prepared a draft County’s first
Communications & Brand Policy

Expanded Social Media outreach efforts
Engaging the Social Media Working Group

Initiated listening sessions with more
scheduled**

Refresh of the County website home page*

Commenced the creation of a crisis
communications plan for the EOC

Deployed a media relations survey




We're Hiring!

Click below to see available
career opportunities with the
County of Monterey

VIEW OPPORTUNITIES

Help America vote - become a poll
worker.

()

fordable Housing

*Refreshed website homepage, mobile

of Monterey

RESIDENTS

We're Hiring!

Click below to see available career
opportunities with the County of

Monterey

VIEW OPPORTUNITIES

Help America vote - become a poll
worker.

Monterey County needs you! For mol
information and to sign up, call (831) 796-1499
or click below.

VIEW DETAILS >

Join the Board of
Supervisors Meetings

and desktop screen shot views

| Catendar Select Language

BUSINESS GOVERNMENT VISITORS HOW DO I.

Need a test? Get connected and stay connected

Find a COVID-19 testing site near you plus The Affordable Connectivity Program provides

information you need on what to do before and subsidies for high speed internet service and

after you test. connected device for qualifying households.
Find out if you qualify.

VIEW DETAILS > VIEW DETAILS >

N = WY -

Redistricting News & Information Emergency Broadband Road Information °
Benefit Updates

| Translation Disclaimer

e and Government

Search...

T select Langunee




“l Short-term Successful Initiatives

continued

**Communications listening sessions that have

been completed include: Housing & Community Development

District 1, 2, 3, 4, and 5 Board of Supervisors ECEnemicbevE DRIt

. Human Resources Department
Departments & Programs include: P

Health Department
ITD

Office of Emergency Services
Department of Social Services

MCOE, MCCVB, Monterey Arts Council
Public Works & Facilities

Emergency Communications/911

Legislative Affairs




“l Short-term Successful Initiatives

continued

Completed refresh of the COVID-19 Weekly
Update

Developed and deployed a county-wide
social media calendar

Created several dozen new social media
info graphics and messaging campaigns

Created Resolution templates for
promotion on social media

Created new collateral materials for the
County Economic Development Program

Created new template for promoting
County Parks

Created a newsletter template for Risk
Management

Completed compilation of individual
department branding




" OVER 507 YOU ARE ELIGIBLE

FOR A SECOND COVID-19 . éEeunaorganizacionsinviendoa How Can We Help
BOOSTER SHOT individuos con alto riesgo de COVID-197

°
Puede ser elegible para obtener suministros de Yo ur Bu Siness

COVID-19 a través del Condado de Monterey

Building Business Back
helps businesses in
Monterey County recover
from the effects of the
pandemic.

Tell us how we can
help YOUR business

Samples of V 4
messaging et
Cre at e d by y0u r or find a walk-in vaccination opportunity
County

Communications
Team; a
complete record Radly

is in your sus pruehas

packets. gratuitas de
CovID-19

Todos los hagares en los EE. UU. son elegibles para pedir 2 juegos de 4 pruebas gratuitas

para hacerse en casa. Si ya pidio su primer juego, pida el segundo hoy. AI ca nza m os eI 75%' *
°

ESCANEAME

(=] A =)
w Para ver si califica e
El : Apps.co.monterey.ca.us/EMSRequest

n BUILDING
/L) BUSINESS
BACK

- [

*TASA DE VACUNAS COMPLETAS PARA TODOS LOS RESIDENTES ELEGIBLES
DEL CONDADO DE MONTEREY

S CONDADO DE MONTEREY
4¥yDEPARTAMENTO DE SALUD




“| Media Engagement Initiative

In late February 2022, the communications team
developed a survey in an effort to learn from local
news media what we can do to improve the weekly

media briefing and our general engagement practices.
We deployed the survey on April 5, 2022. The following
slides are highlights from the survey.




Survey Highlights

How frequently to you participate in the weekly briefing?  Should the County continue to hold weekly briefings?

Freq Uently _
Yes
Occa3ionally _
Rarely

0% 10% 20% 30% 40% 509% 60% 70% 80% 90% 100%

0% 10% 209% 30% 409% 50% 60% 70% 80% 90% 100%



Survey Highlights

Would you be willing to serve on a Media Advisory
committee?

Yes
\Nee’(ly _ -
Every Other No

Week

Monthly Maybe

If Yes, may we
get your...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

How frequently should the County hold briefings?

Other
(explain____...




Major Mid-Term
Initiatives Underway

PUBLIC RELATIONS COUNTY BRAND CRISIS
GUIDELINES AND GUIDELINES AND COMMUNICATIONS
POLICY POLICY PLAN — OES REQUEST

JOINT INFORMATION REVIEW & REVISE PRESS BRIEFING
CENTER (JIC) - COUNTY SOCIAL ENHANCEMENT PLAN
OPERATIONAL PLAN — MEDIA GUIDELINES

OES REQUEST AND POLICY




Preliminary look at branding standardization.
County Emblem

Stacked @ R A FT

Horizontal

County of Monterey

Proudly serving the community since 1850

County of
Monterey

Semi-stacked

County of Monterey

County
of Monterey




Preliminary co-branding standardization.

Sample Grouped Logos Without County workmark

N
%Q&\U P
5, 2\
&
Bl S)
&4 S
% :
1850 Innovate « Transform « Deliver
OUNTP >
4
A ) MONTEREY COUNTY
& ..
227 5 Civil DEPARTMENT OF SOCIAL SERVICES
Z & :
% DS Rights Office
1850 Oficina de Derechos Humanos MM UNITY

Monterey County Free Libraries ~ since 1912

Sample Grouped Logos With County workmark

f@, County of Monterey
\!ﬂ \x)

2 AGRICULTURAL COMMISSIONER DEPARTMENT

County of Monterey
’ HUMAN RESOURCES DEPARTMENT

3 County of Monterey
’ MILITARY & VETERANS AFFAIRS OFFICE

County of Monterey
CHILD SUPPORT SERVICES DEPARTMENT

County of Monterey
Public Works DEPARTMENT

County of Monterey
CLERK OF THE BOARD DEPARTMENT

County of Monterey
HEALTH DEPARTMENT

County of Monterey
MARY A. ZEEB TREASURER-TAX COLLECTOR

County of Monterey
COUNTY COMMUNICATIONS PROGRAM

County of Monterey
EMERGENCY COMMUNICATIONS/911 DEPARTMENT

County of Monterey
OFFICE OF EMERGENCY SERVICES



Major Long-
Term Initiatives
Underway

Cloud-based
project
management
system

Integration of

Hootsuite Social
Media Platform

Development of a
Guide to County
Services

Planning for
Website Overhaul

County

Government Ll

Communications
Strategic Plan

Channel Content
Improvement Plan



Board Priorities Project Update

We are updating on the progress or seeking board direction for the items listed
below and will provide a brief explanation for each. Full materials are in your packets.

Public Relations Guidelines and Policies (under
review - CAO)

County Branding Guidelines and Policies (in
draft)

Update of the County’s Social Media Policy and
best practices (in progress)

Development of a crisis communications Spanish
translation team call-out list (in progress)

Development of a crisis communications
community leaders contact list with
departmental support (in progress)

We will be asking the board at a future meeting
to adapt the new County Public Relations
Guidelines and Policies current under review

As requested, we are asking that all departments
fully utilize of the County master calendar for

posting all County public events

We will be updating of County Ordinance:
Chapter 11.06 County Emblem* based on
branding guidelines and bring the proposed new
ordinance for adoption




Revision planned
Chapter 11.06
County Emblem

Code of Ordinances
(Supp. No. 47, Update 3)

Title 11 - PUBLIC PEACE, MORALS AND WELFARE
| - OFFENSES BY OR AGAINST PUBLIC OFFICERS AND GOVERNMENT
Chapter 11.06 COUNTY EMBLEM

Chapter 11.06 COUNTY EMBLEM
Sections:

11.06.010 Design of emblem.

The design of the Emblem of the County of y excluding colors shall correspond to the
repr tation th f: y County of California Seal Emblem).

(Ord. 25825 1,1979)

11.06.020 Colors of emblem.

The colors of said emblem shall conform substantially to the colors of the emblem filed with the Secretary of
this Board pursuant to an order adopted by this Board on May 13,1969,

(Ord. 25825 2,1979)

11.06.030 Use of emblem.

Said emblem may be used to identify County property, on the official stationery of the County and its
officials, and for other County purposes. It shall not be used to authenticate County legal documents, as that shall
continue to be the function of the seal of the Board of Supervisors.

(Ord. 2582§ 3,1979)

11.06.040 Misuse of emblem a misdemeanor.

Every person who mali ly, or for | purp or in order to misrepresent any County action
that is taken, or for personal gain uses or allows to be used any reproduction or facsimile of the County Emblem Is
guilty of a misdemeanor.

(Ord. 25825 4,1979)

Monterey County, California, Code of Ordinances Crested: 1922-93-07 13:41:46 [85T)
(Supp. No. 47, Update 3)

Pagelof1




Seeking Board
Direction
County Calendar

Improved Utilization Planning

County Calendar

(All Categorles)

< Previous Month

24
COVID15 Vaccine
Avamabiny

L£OVID.1S Testing
Aussabiity

1

COVID.16 Vaccine
Twatability

COVID. 16 Testing
Aatabiity

Hyundal Monterey Sports
Tar Chrampionshi:
reserted by MOTUL

12:00PM
Seif-Care Sunday” Video on
YouTube

8

COVID.15 Vaccine
Avatability
COVID.15 Testing
Avatabiliy

Hyundal
12:00PM
“Self.Care Sundyy” Video on

N/ | (Al Departments)

MONDAY

25
COVD-19 Vaccine
Avallabiity

COMD.13 Testing
Avallsiity

COWD-13 Vaccine
Avallsbiity

COMD.19 Testing
Avallsbiity

11:30 M
“Make it Monday” Video on
YouTube

4:00 P

FREE COVID.15 Vaccination -

Torth Courey

COVD-13 Vacdne
vallabitty

COVID.13 Testing
Avallsbiity

Skip Barber Raong School

11:30 AM
TASL with Emma” video on
Yollube- -

4:00 PV

FREE COVID.15 Vaccination
BorihCourey

26

LOVID 18 Vaccine
Awalal

LONID.15 Testi
Twalabilzy

3

COVID1S Vaccine

Fwallabiizy

LOVIDAS Testing

Twallabiizy

400PM

FREE COMD-19 Vacdnations
Seaside

700 PM

“Poetry Cafe” wdeo on
YouTube

10
COVID.19 Vaccine
Twalabiigy

COVID19 Testing
Twalabiigy

‘Skip Barber Racing School
1230 PM

Carmel Valley - Adult

‘Fritting Group

700 PM
“Bock Chat Kids" video on
BT -

Linear Calendar View

v

May 2022

WEDNESDAY

27
COVID13 Vaccine
Naaliabiity

COVID-18 Testing
Raalbiitg

COVID. 19 Vaccine
Avalabiity
COVID.19 Testing
Aalabiity
MG Matorsperts

11:30 AM
“Monite and Barny” video on

YouTube

1
COVID-19 Vaccine
Raalbiitg

COVID-19 Testing
Aaalabiity

Skip Barber Rading School
11:30 AM

*Mcette and Barry” video ca
Youtube

5:30 PM

Frank Warren Zoom Event
[erial Hea! areness

Month

Font Si;

THURSDAY

28
COMD.19 Vacane
Avaiabigy

COMD.19 Testing.
Avaiabiiry

COMD.13 Vacdne
Availabiizy

COMD.18 Testing
Availabiizy

MG1 Mosorsports

115 AM

Marina . Preschool
Stonyzime In the Park
1130 AM

Carmel Valley - Preschool
Stonyzime
1:00 PM

MNorth Sockmobile 3t
e ad

2]

700 PM
"Book Chat" video cn
YouTube

12
COMD.19 Vacone
Aviabiiry

COMID.19 Testing
ARy

Skip Barber Racing Schoot
115 AM

Manina . Preschool
Stonyzime In the Park
1130 AM

Carmel Valley - Preschaol
Stongime

11:30AM
Garmel Valley - Preschool
Storytime with Rhled
330PM

Manterey County
Community Heaith Center
Bcarg

700 PM

“Book Chat” video on
YouTube

@B [ share & Bookmark

FRIDAY

29
COVID.15 Vaczine
Rvatability

COVID.18 Testing
Natabiity

Hyuncs Monterey Sports
IS8T CRIENDROTGNR,

COVID.1 Vaccine
Reatability

COVID.15 Testing
Ratabity

SCCA

11:30 AM
ISTEAM Time* video on
Youlube

Feedoack Wi Print

Next Month >

SATURDAY

30
COWID13 Vaccine
ANailabity

COVID13 Testi
mnEn_Emy,

2l Monterey Sports
[ o N
pmnﬂqm‘lm

COWID.13 Vacdine
Availabiity

COVID.19 Testing
Avallabiity

Hyundal

Blood Drive

10:00 AM

Blke Renair Worlshop -
10:00 AM

EREE COVID.19 Vaccinations
—Salinas Bread 8ox

10:30 AM
Seaside Saturday Play Date
11:30 AM

“Reyymes and Songs® video
n YouTube

1:00 Pt

Adult Storyeellers Gathering

14
COVID.19 Vacoine
Avallabiity

COWID.13 Testing
Availabiity

SCCA
ATV Parade Laps

10:00 AM

EREE COVID.19 Vaccinations

Salinas Bread 8ox

10:30 AM

North Bockmobile at East

Garrison (Lincoln Farky

1130 AM

“Saturday Sorgs/ Canciones
3 ¢l sabado” Vigeo on

i

1:00 Pt
North Bockmoblle at Tora
Jarren Sutherlan.

Park_ Portols Dr. at

Davenrich S0




County of Monterey

Proudly serving the community since 1850

Thank you for your
time and support
today.

The Communications
Program team is happy to
answer any questions.



