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STRATEGIC PLAN – CONTRACT WITH BAKER TILLY
• 30-day notice of termination on May 1, 2025

• Wrapping up employee survey results

• Sending all work products

• Final invoice later this month

• Total contract $212,300

• Spent to date $91,250

• Remaining to date $121,050



STRATEGIC PLANNING MILESTONES & NEXT STEPS
Next Steps include:
1. Regroup on needs for new 

Strategic Plan (summer)
2. Develop a Request for 

Qualifications (RFQ) to find a 
new consultant (fall)

3. Provide an update workshop 
in November/December using 
inhouse resources

4. Enter into a new contract 
(winter)

5. Kick off stakeholder outreach 
and workshops (winter/spring 
2026)


	MCWRA Strategic Planning Update��PLANNING COMMITTEE
	Strategic Plan – contract with Baker Tilly
	Strategic Planning milestones & Next Steps�

