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LEARNING

THE DIGITAL DIVIDE & RACIAL
EQUITY IN EDUCATION

La brecha digital y la equidad
racial en la educacién

COVID-19, HEALTH CARE ACCESS
& RACIAL INEQUITIES

COVID-19, acceso a la atencién
médica y desigualdades raciales

ADDRESSING THE HOUSING CRISIS
THROUGH A RACIAL JUSTICE

LENS

Abordar la crisis de la vivienda a
través de una lente de justicia
racial

ENDING THE SCHOOL TO PRISON
PIPELINE THROUGH RACIAL EQUITY
PRACTICE

Poner fin al conducto de la
escuela a la prisién a través de la
prdctica de la equidad racial

LEARNING
TO ACTION

COLLABORATIVE TEAMS THAT
BALANCE POWER

Equipos colaborativos que
equilibran el poder

TARGETED UNIVERSALISM
APPROACH TO SYSTEMS
CHANGE

Enfoque para el cambio de
sistemas basado en el
universalismo objetivo

RACE EXPLICIT,
INTERSECTIONAL ANALYSIS

Andlisis interseccional, explicito

de raza

COMMUNITY-DRIVEN
SOLUTIONS

Soluciones impulsados por la
comunidad

Terminar los planes de accién
de equidad racial

Apoyar los anclajes de rendicion
de cuentas de la comunidad
para guiar la planificacion y la
implementacion.

Abogar por soluciones en el
plan y sus recursos

Apoyar la implementacién, el
aprendizaje y la evaluacién



COLIBRI MODEL

B MODELO COLIBRI

el pico WINGS
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. Collaborative teams that

" balance power
/ Equipos colaborativos que

Targeted Universalism
approach to Systems Change

Universalismo Enfocada para el cambio
de Sistemas y Politicas

s

equilibran el poder

TAIL
la cola

Race Explicit,
Intersectional Analysis

Andlisis interseccional,
explicito sobre la raza

Heart
el corazon

Community-Driven
Solutions

Soluciones impulsadas por la
comunidad
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Acceso a la atencion médica
del condado de Monterey -
Esperanza Care

We are...

de la comunidad, de la comunidad, representamos a muchos sectores,
y estamos profundamente comprometidos con nuestro objetivo



All Monterey County residents will have
access to free,quality, holistic,comprehensive
medical/vision/dental/mental health care
WE and it's available in a timely manner,
ENVISION regardless of immigration or socioeconomic
status, healthcare that is culturally and
. linguistically congruent/competent and
compassionately delivered.

Todos los residentes del condado de Monterey tendran acceso a
atencion medica/de la vista/dental/mental gratuita, de calidad,
holistica e integral, y estara disponible de manera oportuna,
independientemente de la situacion migratoria o socioecondmica,
atencién medica que sea cultural y linguisticamente
congruente/competente y compasiva. entregado.



Juntos, podemos llegar alli por ...

>

Ser

Trabajando Apoyando a los mensajeros
juntosjen el co::tlc:;te confiables para conectar a la
mensaje mensajes comunidad con el seguro médico a

traves de la expansion de Medi-Cal
y Esperanza Care






| e Rosemary Soto County - CAO
%- Rosalyn Green - BHC
* ¢ Sue Parris - Whites for Racial
Equity/NCBI Reapulcs & Rehabilitation, N

. C:sat:’Lara - MILPA Corrs ~ Mantersy Com
e Airam Coronado - MILPA
e Greg Petersen - District Attorney's Office
e Jose Ramirez - Probation

e Lana Nassoura - District Attorney's Office
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We envision...
Imaglnamos...

people are Rreated with respect and dignity with all rights

%

durlf‘g lnteractlons with the justice system as measured by

Todas Ias pé;éona sntraadas con respeto y dignidad con todos los
derechos protegidos durante las interacciones con el sistema de

justicia, medido por el aumento de la gestion de datos y la
transparencia de los sistemas de justicia, el cambio de las practicas
de contratacnon Ia retenclon yla mowlldad ascendente.
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Holding a Justice Summit

Investment in more shelters + low-
income/affordable housing, :
Prevention of eviction/homelessness N
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Reform vs. rebuilding (current system), Address systemic
issues that perpetuate the school to prison pipeline, Systemic
transformation
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Invest in creating job opportunities for youth and people who
experienced incarceration
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Increase funding for Public Defenders, Senate Bill 731
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Teach about systemic racism, history of racism and history of
black and brown people resisting
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COLIBRI Teams

First 5 Monterey County: Early Childhood
Education

City of Seaside: Resident Engagement in
Budgeting

City of Salinas: Participatory Budgeting
Process

Monterey Peninsula Unified School
District: Resident Engagement in
Decision-making Processes

Monterey County Office of Education:
Educational Equity in Alternative
Education & Early Care/Education
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For many, Monterey County is a great place to live, work,
play and learn, yet many experience deep and persistent
inequities, especially by place and race, that threaten
prosperity. Current times call for strengthening of our
efforts to understand, respect and celebrate the diverse
experiences and realities of all those we work with and
serve. We now renew our efforts to ensure those who are
disproportionately impacted by racial inequities, whether
by our own actions or inactions, are guaranteed equitable
solutions.

This will include both revision and creation of programs and
policies that are data-driven, community-informed,
transparent, accountable, and sustainable. In this way, we
will ensure that Monterey County, as a community, will
have opportunity for advancement and contribution
regardless of where they live, how much money they make,
or the color of their skin, and can lead a healthy, fulfilling,
and productive life.
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Receive update on the outcome of
Monterey County’s participation and role
in COLIBRI

Adopt a resolution to Reaffirm Monterey
County values Ensure Equitable
Outcomes and Opportunities for Every
Resident of Monterey County and the
County’s commitment to further advance

the education and implementation of
Governing for Racial Practices in CountY
government, and incorporating a Racia
Equity Statement (approved in 2017)

Support the Monterey County Governing
for Racial Equity Initiative and County
continued involvement in COLIBRI




