
NATIVIDAD MEDICAL CENTER 

Project Schedule 

For  

Building 400  

Cardiology Clinic & Woman’s Diagnostic Imaging  

And Mechanical Upgrade 

Milestones 

Approve Project 

Finance Committee    May 28, 2015  

Board of Trustees    June 5, 2015  

Capital Improvement Committee  September 18, 2015 

Budget Committee    October 28, 2015 

Board of Supervisors   March 1, 2016  

Advertise Project 

Board of Supervisor   May 10, 2016 

Advertise for Public Bid   May 14/May 21, 2016 

Bid Opening     June 23, 2016 

Award Project 

Finance Committee    August 30, 2016 

Board of Trustees on    September 2, 2016 

Capital improvement Committee   September 12, 2016 

Budget Committee   September 28, 2016 

Board of Supervisors    November, 1, 2016 – Revised from October 11, 2016 

Construction Phase 

Start of Construction    December 4, 2016 – Revised from November 21, 2016 

Construction Completion   May 5, 2017 – Revised from April 21, 2017 

 

Agreement review delayed the submission to the Board of Supervisors which in effect postpones the 

Start of Construction and Construction Completion dates.  

*Items in bold have been completed 


