Original Agreement No. or PO No. ( A-10169 )

AMENDMENT NO. 8
TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN HES Consultants AND
THE NATIVIDAD MEDICAL CENTER
FOR
Medical Records Coding & Scanning, Critical Healthcare Strategic Planning and Productivity &
Operations Analysis Services

This Amendment No. § to Professional Services Agreement (“Agreement”), dated July 1, 2005 , is entered into by
and between the County of Monterey, on behalf of Natividad Medical Center (“NMC”), and HFS Consultants
{Contractor), with respect to the following:

RECITALS

WHEREAS, the County and Contractor amended the Agreement previously on July 1, 2006 via Amendment No.
1, on July 1, 2007 via Amendment No. 2, on July 1, 2008 via Amendment No.3, on July 1, 2009 via Amendment
No. 4, on March 1, 2010 via Amendment No. 5, on August 1, 2010 via Amendment No. 6, and on July 1, 2011
via Amendment No. 7.

WHEREAS, the County and Contractor wish to amend the Agreement to extend the term end date te allow for
existing services to continue,

WHEREAS, the County and Contractor wish to amend the Agreement to increase the amount of the Agreement
because cf the term extension and the increase in the amount payable for services rendered.

AGREEMENT
NOW, THEREFORE, the parties agree to amend the Agreement as follows:

1. Contractor will continue to provide NMC with the same scope of services as stated in the original
Agreement (No. A-10169),

2. Section 1. “PAYMENTS BY COUNTY™ shall be amended by removing, “The total amount payable by
NMC to CONTRACTOR under this Agreement shall not exceed the sum of $604,000.” and replacing it with
“The total amount payable by County io CONTRACTOR under Agreement No., (A-10169) shall not exceed
the total sum of $6,354,000 for the full term of the Agreement.

3. Section 2, “TERM OF AGREEMENT™ shall be amended by removing, “The term of this Agreement is from
July 1, 2005 to June 30, 2008 unless sooner terminated pursuant to this Agreement” and replacing it with
“The term of this Agreement s fram July 1, 2005 to June 30, 2013 unless sooner terminated pursuant to this
Agreement.”

4,  Except as provided herein, all remaining terms, conditions and provisions of the Agreement and
Amendment Nos. 1, 2, 3, 4, 5, 6, and 7 are unchanged and unaffected by this Amendment and shall
continue in full force and effect as set forth in the Agreement.

5, A copy of this Amendment and all previous amendment] shall be attached to the original Agreement (No.
A-10169),

6.  The effective date of this Amendment is July 1, 2012.



IN WITNESS WHEREOQF, the parties hereto are in agreement with this Amendment on the basis set forth
in this document and have executed this Amendment on the day and year set forth herein.

CONTRACTOR

a8

SoHn PREFFAR. Title

Printed Name

Dated 4PRIL 24, 2012
PRINC] PAL.

Printed Name TRAHAN WHITTEN Title

Dated APARIL, 2—€ 2012,

PRroy- 1 PAL.

**HINSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the parinership shall be set forth above together with the
signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in and individual capacxty the individual shall set forth the name of the business, if

any and shall personally sign the Agreement,

NATIVIDAD MEDICAL CENTER

Signature Dated

Purgh@sing Manager

Signature S:Z ‘

NMC - CEQ

Dated

Approved as to Legality and Legal Form:
Charles I. McKee, County Counsgl

By

Stacy Saetta, Deputy
Attorneys for County and NMC

Dated: ,2012

—

) (‘L[K




MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: June 28, 2011 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC)
to execute Amendment #7 to the Agreement (A-10169) with HFS
Consultants for Medical Records Coding & Scanning, Critical Healthcare
Strategic Planming and Productivity & Operations Analysis Services at
NMC in an amount not to exceed $3,354,000 in the aggregate and

: $1,020,000 for the period July 1, 2011 to June 30, 2012.
DEPARTMENT:  Natividad Medical Center

RECOMMIENDATION:

It is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #7 to the Agreement (A-10169) with HFS
Consultants for the following services: Medical Records Coding & Scanning, Critical Iealthcare
Strategic Planning and Productivity & Operations Analysis Services at NMC in an amount not to
exceed $5,354,000 in the aggregate and $1,020,000 for the period July 1, 2011 to June 30, 2012.

SUMMARY/DISCUSSION

HFS Consultants, (HIFS) provides a full complement of health care consulting services. HFS has 12
major practice areas and technical experience in other health care consulting fields. In the past, HFS
has provided NMC with a Variety of Heaith Information Management services. The recommendation
is for HFS to provide services to NMC that can be categorized into the following three areas:
Medical Records Coding & Scanning, Critical Healthcare Strategic Planning and Productivity &
Operations Analysis.

Medical Records Coding & Scanning

HES will provided NMC with offsite-coding services using scanner and web-enhanced technology
ensuring accurate code assignment for hospital services, HFS will provide OSHPD correction
services on a semianmual basis of inpatient data and quarterly correction of outpatient data. HFS
Consultants are compliant with all intermediary payment tules, government and professional
standards, as well as the Natividad Medical Center Compliance Plan and will provide evaluation and
management coding services for Professional Fee Billing. HFS is a coding industry feader and is also
skilled as en education provider in compliance principles and will provide onsite personnel as
required throughout the term of the contract. Medical Records contracting with HES achieves two
goals: compliance in coding and streamlining the billing process.

Critical Healthcare Strategic Planning

HFS is currently assisting in the analysis and preparation of a comprehensive Business Plan with
NMC. HFS is providing a manager to assist in the planning as well as other hospital operations
analyses for critical healthcare strategies, The manager will assist i updating and expanding the
NMC 5 Year Plan to reflect current changes in health care reimbursement and safety net hospital
initiatives. The manager will work dirsctly with NMC administration to complete the Business Plan.
Upon completion of the Business Plan HES will agsist NMC to evaluate potential business
opportunities and help mitigate potential business risks. HFS will investigate and document existing
systems and processes and develop and document plans to support future needs of Natividad, FI'S
will also provide feasibility and debt capacity analysis, service line modeling and strategic
consulting to help position NMC to respond to health care reform and potential business
oppottunities. HFS will provide quality management and clinical expertise to help NMC evaluate



and implement quality based pay for performance reguiatory requirements in order to maximize
payments under the new quality based payment programs. HFS has technical expertise in evaluating
the acquisttion of physician practices and regulatory requirements for structuring the potential new
entity to maximize reimbursement. NMC is anticipating a potential need for this technical expertise.
The tasks involved in this work are many but the major deliverables could include: Plarming RHC
Altemnatives, Facility Site Review and Fair Market Valuation, Prepare Rural Health Clinic
Application and Prepare Financial Proforma and Cost Report for PPS Rate Setting, ™

Productivity & Operations Analysis

HFS is currently reviewing and updating NMC’s current productivity system. The scope of services
will be to review current NMC Revenue and Usage reports to determine accurate counts of
productive activity for all departments and identify those areas that may need to change to 2 more
appropriate unit of service measure, HFS will caloulate a unit of productivity messure for each cost
center working with Managers and Administrators to get buy-in on the new metrics. HFS will
corapare benchmarking results to known industry standards and calculate the financial impact of
meeting staffing targets for each cost center. NMC is requesting additional support to assist
department managers to help implement productivity measures for their departments.

Over the next vear, the cost estimates for each area are as follows:
s Meadical Records Coding & Scanning (30%)
s Critical Healthcare Strategic Planning (60%)
o Productivity & Operations Analysis  (10%)

OTHER AGENCY INVOLVEMENT:

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller’s
office and the Natividad Medical Center Board of Trustees.

FINANCING:

The cost for this Amendment is $1,020,000 and is included in the 2011/2012 Fiscal Year
Recommended Budget. This action will not require any additional General Fund subsidy.

Prepared by:
Jim Fenstermaker, Interim IT Director 796- 1647 Harry Weds
April 13,2011 Chief Executive Officer

Attachments: Amendments #1, 2, 3, 4, 5, 6, Original Agreement, Board Order
Attachments are on file with the Clerk of the Board
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No. A-10169

Autharize the Purchasing Manager for Natividad Medical )
Center (NMC) to oxecute Amendment No. 7 to the )
Agreement No. A-10169 with HIFS Consultants for Medical )
Records Coding & Scenning, Critical Healthcare Strategic )
Planning and Productivity & Operations Analysis Services )
at NMC in an amount not to excesd $5,354,000 in the )
aggregate and $1,020,000 for the period July 1, 2611 to )
June 30, 2012, ...,

Upon motion of Supervisor Salinas, seconded by Supervisor Caleagno, and camied by those
members present, the Board herehy;

Authorized the Purchaging Manager for Natividad Medical Center (NMC) to
exsoute Amendmant No. 7 to the Agreement No. A-10169 with HFS Consultants
for Medioal Records Coding & Scanning, Critical Healtheare Strategic Planning
and Froductivity & Operations Analysis Services at NMC in an amaunt not to
oxceed $5,354,000 in the aggregate and $1,020,000 for the petiod July §, 2011 to
June 30, 2012,

PASSED AND ADOPTED on this 28" day of Jutie, 2011, by the following vols, to wit:
AYES:  Supervisors Calcagno, Salinas, aad Parker
NOES:  None

ABSENT: Supervisors Armenta and Poiter

1, Gzl T, Borkowski, Clerk of the Board of Supervisors of the Councy of Monterey, State of California, hereby
certify that ehe foregoing js a true copy of an original order of sald Board of Supervisors duly made and enterad in tha
minutes thereof of Minute Book 75 for the meeting on June 28, 2011,

Dated: June 29, 2011 Gail T, Borkowski, Clark of the Board of Supervisors
County of Montersy, State of California

s Ot A e

Deputy




Original Agreement No or PG#, (A-10169)

RENEWAL AMENDMENT NQ. 7
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Healtheare Financial Services (HFS) Consultants AND
THE NATIVIDAD MEDICAL CENTER
FOR.
Medical Record Seanning, Coding Abstracting, Productivity, Operations Analysis and Interim Staffing Services

The parties to Professional Service Agreement, dated July 1, 2005 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC™), and Healthcare Financial Services (HFS) Consultants
(Contractor), hereby agree to renew their Agreement No. (A-10169) on the following terms and
conditions:

1.  Contractor will continue to provide NMC with the same scope of sexvice as stated in the original
Agreement No. (A-10169).

2. This Amendment shall become effective on July 1, 2011 and shall continue in full force until June
30, 2012,

3, The total amount payable by County to Contractor under Agreement No. (A~10169) shall not

exceed the total sum of $5,354,000 for the full term of the Agreement and $1,020,000 for fiscal

year 2011-2012,

All other terms and conditions of the Agreement shall continue in full force and effect.

A copy of this Amendment shall be attached to the original Agreement No. {A-10169).

A o

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTRACTO
Signature __g : Dated b 22 2oy
Printed Name /Q%ﬂ-ﬂ-;@ {T:— {gﬂ St s Title ’[é ;g Eﬂ,ff/.éiﬂ ¢
NATIVIDAD M} 214 > .‘
Signature L 7 .. Dated ataan /| f

Purchasing Manager

po——’

Signature QL}"QB“ Dated \J)( 24

NMC - CEO

Approved as fo Legal Form:
Charles J. McKee, County Counsel

By /&WW/

Stacy Sastta, Depff
Adtorneys for County and NMC

:‘__SZ_.%LMH




. services (1.e. Chief Financial Services). As of March 5, 2010, NMC has been without 2 permanent
~ CFO as aresult of a resignation; therefore NMC is requesting an increase of $185,000 to the existing! .

MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: September 14, 2010 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC)
to execute Amendment #6 to the Agreement with Healthcare Financial
Services for Medical Record Seanning, Coding Abstracting, Productivity,
Operations Analysis and Interim Staffing Services at NMC in an amount
not to exceed $4,334,000 (an inorease of $410,000) for the period
September 1, 2010 to June 30, 2011,

DEPARTMENT:  Natividad Medical Center

RECOMMENDATION:

It is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #6 to the Agresment with Healthcare Financial
Services for Medical Record Scanning, Coding Abstracting, Produstivity, Operations Analysis and

- Interim Staffing Services at NMC in an amount not to exceed $4,334,000 (an increase of $410,000)

for the period September 1, 2010 to June 30, 2011,

SUMMARY/DISCUSSION:

Healthoare Financial Services, (HFS) provides offsite-coding services using scammer and web-
enhanced technology ensuring accurate code assignment for hospital services, HES provides
OSHPD correction services on a semi annual basis of inpatient data and quarterly correction of
outpatient data. HFS Consultants ptovides evaluation and management coding services for
Frofessional Foe Billing. HFS Consultants-is compliant with all intermediary payment rules,
government and professional standards, as well as the Natividad Macica! Center Compliance Plan,
Healthcare Financial Services is an industry leader in coding in a teaching setting and are algo skilied
in complance principles and provider education, HFS Consultants will provide onsite personnel as
required throughout the torm of the contract, Contracting with HFS Consuliants achieves two goals:

compliance in coding and streamlining the billing process. There is no change to the contract amount
for these services,

HES also provides a wide variety of high quality healthcare consulting including interim staffing

agresment to cover additional interim CFO services until an appropriate candidate can be recruited
into the Hospital CFO position The interim CFO has been tesponsible for various departments an
oversight ol hospital finances, but has limited signing authority and direct oversi ght by the CBO.

The recommendation is to increase the existing Agreement by $185,000 as it is expected there will
be the nsed of and additional 4 and half months of interim covetage prior to the start of & full

CFO. NMC is currently working with Quick Leonard Kiefer for the recruitment of the CF
position,

IS will be providing a qualified Operations Managex to assist the CEO in other hospital operations
analyses for the CRO for critical healthcare sizategies. The manager will investigate and document
existing systems and processes and develop and document plans to support fiture needs of Natividad
Medical Center, This persont will report to the CEO and/or other administrators, as assigned by the
CEO.‘ NMC is requesting an increase of $135,000 for these services.




MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: September 14, 2010 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC)
to execute Amendment #6 to the Agreement with Healthcare Financial
Services for Medical Record Scanning, Coding Abstracting, Productivity, |
Operations Analysis and Interim Staffing Services at NMC in an amount
not to exceed $4,334,000 (an increase of $410,000) for the period
September 1, 2010 to June 30, 2011,

DEPARTMENT:  Natividad Medical Center

RECOMMENDATION:

Tt is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #6 to the Agreoment with Healthcare Financial
Services for Medical Record Scanning, Coding Abstracting, Productivity, Operations Analysis and
Interim Staffing Services at NMC in an amount not to exceed $4,334,000 (an increase of $410,000)
for the period September 1, 2010 to Junte 30, 2011,

SUMMARY/DISCUSSION:

Healthcare Financial Services, (HFS) provides offsite-coding services using scanner and web-
enhanced technology ensuring accurate code agsignment for hospital services, HFS provides
OSHPD correction services on a semi annual bagis of inpatient data and quarterly correction of
outpatient date. HFS Consultants provides evaluation and management coding services for
Professional Fee Billing. HFS Consultants is comapliant with all intermediary payment rules,
sovernment and professional standards, as well as the Natividad Medical Center Compliance Plan,
Healthears Financial Services is an industry leader in coding in a teaching setting and are also skilled
in compliance principles and provider education. HFS Consultants will provide onsite perscmel as
tequired throughout the tetm of the contract. Contracting with HFS Consultants achieves two goals:
compliance in coding and streamlining the billing process. There is no change to the contract amount
for these services.

HFS also provides a wide variety of high quality healthcare consulting including intetim staffing
gervices (1.e. Chief Financial Services). As of Martch 5, 2010, NMC has been without a permanent
CFQ as a result of a resignation; therefore NMC is requesting an increase of $185,000 te the existing
agreement to cover additional interim CFO services until an appropriate candidate can be recruited
into the Hospital CFO position The interim CFO has been responsible for various departments and
oversight of hospital finances, but has Himited signing authority and direct oversight by the CEQ.
The recommendation is to increase the existing Agreement by $185,000 as it is expected there will
be the need of and additional 4 and half months of interim coverage priot to the start of a full time
CFO. NMC is currently working with Quick Leonard Kiefer for the reciuiiment of the CFO
position.

HFS will be providing a qualified Operations Manager to assist the CEO in other hospital opetations
analyses for the CEQ for critical hoaltheare strategies. The manager will investigate and docutent
existing systems and processes and develop and document plans to support future needs of Natividad
Medical Center. This person will report to the CEO and/or other adiministrators, as assigned by the
CEOQ. NMC is requesting an increase of $135,000 for these services.



HFS has technical expertise in evaluaiing the acquisition of physician practices and regulatory
requirements for structuring the new entity to maximize relmbursement. NMC has a potential need
for this technical expertise, for an analysis and potential change of ownership of a physician-owned
Rural Health Clinic from the physician to NMC, The tasks involved in this work are many, but the
major deliverables may include: Planning RHC Alternatives, Facility Site Review and Fair Market
Valuation, Prepare Rural Health Clinic Application and Prepare Financial Proforma and Cost Report
for PPS Rate Setting. NMC is requesting an increase of $25,000 for these services, if noeded.

HFS will review and update the current productivity system. The scope of services will be to review
cutrent Revenue and Usage reports to determine accurate counts of productive activity for all
departments and identify those areas that may need to change to 2 more appropriate unit ef service
measute. They will they calculate a unit of productivity measure for sach cost center working with
Managers and Administrators io get buy-in on the new metrics. They will compare benchmarking
resulfs to kmow industry standards and calculate the financial impact of meeting staffing targets for
each cost center. NMC is requesting an. increase of $65,000 for these services

OTHER AGENCY INVOL.VEMENT:

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller’s
office and the Natividad Medical Center Board of Trustees.

The cost for this Amendment is $410,000 and is included in the 2010/2011 FY Approved Budget,
This action will not requite any additional General Fund subsidy.

Prepared by:
Harry Weis, Chief Executive Officer Harry Weis
August 17, 2010 Chief Executive Officer

Attachments: Amendments #1 - #6, Agreement, Board Order
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Before the Board of Supervisors In and for the
County of Monterey, State of Californiz

Agreement No: A 10169

Authotize the Purchasing Manager for Natividad Medical Center (NMC) to execute )

Amendment No. 6 to the Agreement with Healtheare Financlal Services for )

Medical Record Scanning, Coding Abstracting, Produstivity, Operations Aralysis )
)
)

-and Tnterim Staffing Services at NMC in an amount not to exceed $4,334,000 (an

incteate of §410,000) for the period September 1, 2010 to Fune 30, 2011.

Upon totion of Supervisor Potter, seconded by Supervisor Armenta, and cerried by these
members present, the Board hereby:

Authotized the Purchasing Manager for Natividad Medical Center (NMC) to execute
Amendment No, 6 to the Agreement with Healthoare Financial Services for Medioal Record
Scanning, Coding Abstracting, Productivity, Operations Analysis and Interim Staffing Services
at NMC in'an amount not to exceed $4,334,000 (an increase of $410,000) for the period
Septerber 1, 2010 io June 30, 2018 .

PASSED AND ADOPTED this 14 day of September, 2010, by the following vote, to wit:
AYES: Hypervisors Armenta, Caleagno, Salinas, Patker, Potter

NOES: None .

ABSENT:  None

%, Gall T, Barkowsld, Clerk of the Board of Supervisors of the. County of Monterey, Stateof Californta, hereby
certify thet the foregoing fs a true copy of an oxiginal order of said Board of Supervisors duly made and entered in

. the mintsea thereof of Minuts Book 75 for the meeting on Seplember 14, 2016,

Dated: Septomber 16,2010 - Gadl T. Botkowsld, Clerk of the Board of Bupervisors
County of Monleray, State of Califtunia

By @.M/f}\‘“ p‘m‘-’“\
- Deptty




Original Agreement No or POY. (A-10169)

AMENDMENT NO. 6
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Healthcare Financial Services (HFS) Consultants AND
THE NATIVIDAD MEDICAL CENTER

The parties to Professional Service Agreement, dated July 1, 2005 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC?), and Healthcate Financial Services (HFS) Consultants
(Contractor), hereby agree to amend their Agreement No. (A-10169) on the following terms and
conditions:

1.  Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreernent No. (A-10169), Additionally, the contractor will provide the services described on
Attachment A attached to this Amendment #6.

3. This Renewal Amendment shall become effective on August 1, 2010 and shall continue in full
force until June 3G, 2011,

3.  The total amount payable by County to Contractor under Agreement No. (A-10169) shall not
exceed the total sum of $4,334,000 for the full term of the Agreement and $1,014,000 for fiscal
year 20102011,

4, Al other terms and conditions of the Agreement shall continue in full force and effect.

5, A copy of this Amendment shall be attached to the original Agreement No. (A-10169).

IN WITNESS WHEREOQF, the parties hereto ate in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendmett on the day and year set forth herein.

CONTRAﬁ)R .
Signature W/ . P Dated g- /3"/5 Q
v 7 f
Printed Nang/ ~JOHM PFAFFER. Tie _\MLE PRESIDANT
NATIVI%ICAL CENTER
¢ f%
Sighaturi———es t—’—?;:"-—"“?—f*:«\\ T Dated ‘?‘;/é M/ £

Purchasing Manager

Signature Q{M\ [MM QDWJ( Dated (fg! N \ G

Cof gty Wi NMC-CEQ

Approved as to Legal Form:
Charles J, McKee, County Connsel

By .ﬁidféz’j*”m alla>

Staay Shatts, Dap"ty
Attorneys for County and NMC
ty P\B‘J\N 8

Datad: § /3 22010
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Attachment A

Agreement # A-10169
Amendment #6

Interim Chief Financial Officer Services:

HFS Consultants (FIFS) will continue to fill the Interim Chief Financial Officer position as .
specified in Amendment #5 to this agresment. An additional $185,000 will be added for this
purpose while NMC continues to recruit for this position. All other terms of Amendment #5 are
unchanged.

Productivity Services:

HFS will review and update the current productivity syster established by Huron/W ellspring.
The scope of services is as follows:

e Review current Revenue and Usage reports to determine accurate counts of productive
activity for all departments and identify those areas that may need to change to a more
appropriate unit of service measure. :

e Calculate a unit of productivity measure for each cost center using updated counts for
units of service and/or changes in units of service used.

o  Meet with Managers and Administrators to review findings from review of Revenue and
Usage reports and o get buy-in on néw mefrics.

s Compare (benchmark) departments with known industry standards using recently
completed OSHPD benchmarking results whers applicable. For nursing services,
benchmarks will reflect State of California nurse / patient staffing ratios,

s Calcylate the financial impact of meeting staffing targets for each cost center, and also

~ hospitel wide based on revised productivity standards.

s Summary of recommended metrics by depertment: ‘

o Most Appropriate Unit of Service to both measure productivity and to be utilizad
in a Productivity Monitoring System

Accurate Count of Usits of Service

Cuzrent Productivity

Target Productivity

Potential Opportunity if Target Productivity met/exceeded

0 0 00

HFS will charge NMC professional fees at a 10% discount from HES’s standard rates, plus out-
of-pocket expenses. A total of $63,000 will be added to the agreement to cover professional fees
and expenses.



Attachment A

Agreement # A-10169
Amendment #6

Page 2

Operations Manager Services:

HFS will provide a qualified Operations Manager to assist with a feasibility review and analysis
of transitioning business services (e.g., fiscal, payroll, etc.) from the current operations to an
alternate hospital authority model. This person will provide other hospital operations analyses
for the CEO for critical healthcare strategies. The manager will investigate and document
existing systems and processes and develop end document plans to support future needs of
Naividad Medical Center. * This person will repott to the CEO and/or other administratots, as
assigned by the CEO.

HFS will charge NMC a fixed fee of $39,000 per month to be prorated based on the number of
days worked in a month, inclusive of expenses, for the Operations Manager, The schedule is
expected to vary based during the duration of the project. A notto exceed total of $133,000
will be added to the agreement for these services.

This agreement is rot intended to provide “temporary-to-permanent” personnsl. Ifthe
Operations Manager or any other personnel provided by HFS becomes an eniployee of, ot an
independent contractor to, NMC or any affiliated entity from the date of this agreement until one
year after the termination of the engagement, NMC will pay IS a referval fee of $35,000 or
40% of the first year annual gross salary or professional fees NMC pays, whichever is greater,

The Operations Manager shall have no authority to bind NMC or to sign contracts on behalf of
NMC or the County of Monterey. The Operations Manager shall have no authority to hire, train,
terminate or otherwise discipline NMC personnel. -

Rural Health Clinic Services:

HIFS will assist with the change of ownership of a physician-owned Rural Health Clinic from the
physician to NMC. The tasks involved in this work are many, but the major phases are a3
follows:

PHASET - Planning RHC Alternatives (as needed)

PHASE L - Determine Eligibility Requirements -
« Medically Underserved Area (“MUA”) or Health Professional Shortage Avea
(HHPSA’J‘})



Attachment A

Agreement # A-10169
Amendment #6

Page 3
¢ "Nop-urbanized” (rural) area
PHASE III - Facility Site Review and Fair Market Valuation
PHASE IV - Prepare Rural Health Cliﬁjc Application
PHASE V - Prepare Completed Federal Application Requirements
PHASE VI- Prepare Additional Applications as Necessary |
PHASE VII - Licensing and Certiﬁ;:ation

PHASE VI - Prepare Financial Proforma and Cost Report for PPS Rate Setting

During the cowse of the engagement, we will inform management as to our progress and have
mestings at the conclusion of major milestones. 'We would also be available to discuss our
progress at management or board meetings and by phone. ’

HRS will bill professional fees at a blended, discounted rate of 8250 per hour, plus out-of-pocket
expenses at our cost. An additional $25,000 will be added to the agreement for these services,



MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: arch 3080400 AGENDA NO.:
SUBJECT!: <Aforize the Purchasing Manager for Natividad Medical Center (NMC)

to execute Amendment #5 to the Agreement {A-10169) with Healthcare
Finanoial Services (HES) Consultants for Medical Record Scanning,
Coding, Abstracting, Healthoare Congulting and Interim Staffing Services
at NMC in an amount not to exceed $3,924,000 (an increase of $904,000)
for the petiod March 1, 2010 and extending the term date fo June 30,
2011,

DEPARTMENT:  Natividad Medical Center

RECOMMENDATION:

It is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #5 to the Agreement (A-10169) with Healthcare
Financial Services (HFS) Consultants for Medical Record Soanning, Coding, Abstracting,
Healthcare Consuliing and Inferim Staffing Services at NMC in an amount not to exeeed §3,924,000
(an increase of $904,000) for the period March 1, 2010 and extending the term date to Fune 30, 2011,

SUMMARY/DISCUSSION:

Healthcare Financial Services, (HFS) provides offsite-coding services using scanner and web-
enhanced technology ensuring accurate code assignment for hospital services. HFS provides
OSHPD correction services on & semi annual basis of inpatient data and quarterly correction of
outpatient data. HES Consuliants provides evaluation and management coding services for
Professional Fee Billing. HFS Consultants is compliant with all intermediary payment rules,

government and professional standards, as well as the Natividad Medical Center Compliance Plan.

Healthcare Financial Services is an industry leader in coding in a teaching setting and are also skilled
in complance principles and provider education. HFS Consultants will provide onsite persornel as
required throughout the term of the contract. Contracting with HFS Consultants achieves two goals:
compliance 1o coding and streamtining the billing process. The recommendation is to approve the
Amendment and extend the term of the original Agreement through fiscal year 2010/2011 af the
previous annual amount of $604,000.

HFS also provides a wide variety of high quality healthcars consulting including inferta staffing
services (i.e, Chief Financial Services). As of March 5, 2010, NMC would be without a CFO as a
result of & tesignation; therefore NMC is requesting an increase of $300,000 to the existing
agreement to cover the added interim CFO services until an appropriate candidate can be recruited
into the Hospital CFO position HES has worked with NMC in the past to provide such services and
hag assisted in the recraitment efforts as well. The interim CFO will be responsible for various
departments and oversight of hospital finances, but wilt have limited signing autbority and direct
oversight by the CEQ. The recommendation is to increase the existing Agreement by $300,000 as
NMC uses HFS for a variety of services, it is expected there will be the need of 6 months or roughly
$240,000 prior to hiring a full time CFO, leaving NMC 60K for other ad hoo work: that might be
needed from HES.

NMC is currently working with Quick Leonard Kiefer and has reopened the recruitment for the CFQ
position,

OTHER AGENCY INVOLYEMENT: -
The Amendment has heen reviewed and approved by County Counsel, the Auditor/Controlier’s
office and the Natividad Medical Center Board of Trustees,




FINANCING:

The cost for this Amendment is $904,000: $300,000 is included in the approved FY 2009-10 Budget
and $604,000 will be included in the 20102011 Recommended Budget, The $300,000 for interim
staffing will be in majority offset by the Salary Wage and Benefit Savings of the permanent Hospital
Chief Financial Officer, This action will not require any additional Tnd subsidy.

Prepared by: Wﬁi‘ﬁ {

Sid Cato, Management Analyst/Contracts Harry Weis
Fobruary 24, 2009 : Chief Bxecutlve Officer
Attachments: Agrsement, Amendment #5, Board Order
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Before the Beard of Supervisory in and fer the
County of Mounterey, State of California

woot, Agreement No: A —~ 10169
o Authorlze the Purchasing Mansger for Natividad Medical Center to exetute
- Amendment No.. 5 to the Agreement (A-10169) with Healthcare Financiel
. Bervices (HFS) Consultants for Medical Record Scanning, Coding, Abstracting,
" ; .. Healthoare Consulting and Interim Staffing Services at NMC in an amount not to
v exosed $3,924,000 (an increase of $904,000) for the period March 1, 2010 and
. . extending the term. date to Jane 30, 2011,

Tt N M M e

I Upon moetion of Supetvisor Potter, seconded by Supervisor Parker, and caried by those
‘i members present, the Board hereby:

v . Awhorized the Purchasing Manager for Natividad Medical Center to exscute Amendment No, 5
vt the Agreement (A-10169) with Healtheare Financial Sexvices (HES) Consultants for Medical
' Record Scamning, Coding, Abstracting, Healtheare Consulting and Inferim Staffing Services at
b NMC in an amount not to exceed $3,924,000 (an increase of $904 000) for the petiod March 1,
n 201{} and extending the term date to June 30, 2011,

e PASSED AND ADOPTED fhis 6% day of Apnil, 2010, by the following vote, to wit:
- LAYES: Supervisors Armenta, Caleagoo, Sallnas, Parker, Potter

o "NOES; None

o jABSENT None

I Gail T, Borkowski, Clerk of the Board of Supervivors of the County of Monterey, State of Califorsia, ha,rsby

: uerl.if’y that the foregoing 1 & trus copy of an orfginal oxder of said Beard of Bupervisors duly made and eered in

thﬂ mites thersof of Minme Book 75 for the mesting on April 6, 2010,

- _- - Dated: Aptll 6, 2010 Crail T. Borkowsld, Clork of the Board of Supervisors

County of Monteroy, State of California

By EOM F“‘”“"ﬁ

T Deputy




 Orighnat Agresment No or POY, (A-10169)

RENEWAL AMENDMENT NO. 5
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Healtheare Financial Services (HIFS) Consultants AND
THE NATIVIDAD MEDICAL CENTER
FOR
Medical Record Seanning, Coding Abstracting, and Intertn Staffing SERVICES

The parties to Professional Service Agreement, dated July 1, 2005 between the County of Monterey, on
behalf of Natividad Medical Center ("NMC”), and Healthcare Financial Services (HFS) Consultants
(Contractor), hereby agres to tenew their Agreoment No. (A-10169) on the following amerded terms
and conditions:

1, Contractor will continue to provide NMC with the same scope of service as stated in the original
Agroement No. (A~10169), Additionally, the contractor will provide the services described on
Altachment A attached to this Amendment #3. ‘

2. This Renewal Amendment shall become effective on March 1, 2010 and shell continue in full
force end extending the term date until June 30, 2011,

3,  The total amount payahble by County to Contrastor under Agreement No. (A-101 69) ghall not
exceed the total sum of $3,924,000 for the full term of the Agresment and-$904,000-for fiscat year
2009-2010.

4, All other terms and conditions of the Agreement shall continue in full force and effect.

5, A copy of this Amendment shall be attached to the original Agteement No. (A-1 0169).

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendmaent and
Professional Service Agreement on the basis set forth in this document and have executod this
amendment on the day and vear set forth herein.

CONTR;@')I‘OR '
Slgnature ﬁ/fﬁ’ // /,-., Dated MA P q 2010
V y V Ld

Printed Mumd  ~TOM PREIFRER e V12& PRESIDEMT

NATI@CENTER '
Signature 7 < . Datad ‘%/2 ff‘% )

T Purcha‘s‘ﬁ, Manager
Signatyre | % {\ i s Dated @I) /’ 4»(!b

NMC —-TCEO

Approved a3 te Legal Form:
Clwrles J, MoKee, County Counsel

s ATy

Stael Saotn, Depute!
Attortieys for County and NMC
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Attachment A
Interim Chief Financial Officer Services

Agreement # A-10169
Amendment #5

HF3 Consultants (HES) will provide the services of Nancy Arata, Manager, an empioyee of
“HFS, to fill the position of Interim Chief Finaneiai Officer at Natividad Medical Center (NMC),
Ms. Arata will assume the position beginning March 1, 2010, She will work underthe direction
and supervision of NMC's Chief Executive Officer who will provide the guality control and
oversight of her work, HFS will charge NMC a fixed fee of $39,000 per month.

‘This agteement is not intended to provide “temporary-to-permanent” personnel. If Ms, Arata or
any other personnel provided by FIFS becomes an employee of, or an independent contractor to,
NMC or any affiliated entity from the date of this agreement until one year after the termination
of the engagement, NMC will pay HFS a referral fee of $35,000 or 40% of the first year anmual
gross salary or professional fees NMC pays, whichever is greater.

The Interitm Chief Financial Officer shall have no authority to bind NMCT or to sign contracts on
behalf of NMC or the County of Montersy, The Inferim Chief Financial Officer shall have no
authority to hire, train, terminate or otherwise discipline NMC personnel,



Original Agreement No or PO, {A-10169)

RENEWAL AMENDMENT NO, 4
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Healtheare Financial Services (HI'S) Consultants AND
THE NATIVIDAD MEDICAL CENTER

FOR
Medical Record Seanning, Coding Abstracting SERVICES

The parties to Professional Service Agreement, dated July 1, 2003 between the County of Monteray, on
behalf of Natividad Medical Center (NMC”), and HFS Consuitants (Contractor), hereby agree to renew
their Agreement No, (A-10169) on the following amended terms and conditions:

1, Contractor will provids NMC with the scope of service as stated in Attachment A of this
Amendment #4,

2. Thisc Renewal Amendment shall become effective on July 1, 2009 and shall continue in full force
and extending the term date until June 30, 2010.

3. The total amaunt payable by Cotnty to Contractor under Agreement No. (A~10189) shall not
exceed the total sum of $3,020,000 for the full tarm of the Agreement and 604,000 for fiscal year
2009-2010,

All other terms and conditiots of the Agreement shall continue in fizll force and effoct.
A copy of this Amendment shall be attached to the criginal Agreement No. (A-10169).

o

IN WITNESS WHERKEOQWF, the partles hereto are in agreement with this Amendmert and
Professional Service Agresment on the basis set forth in this document and have exccuted this
amendment on the day and year set forih herein,

o

-~
CONTRACTO

Signarf %1}‘"‘! C’/@W\«@ﬂ-ﬂ\/ Datﬁdwﬂ/ @ / 8?
Prim‘echrm%% QM,QQU\ i'(ji:le %f/ﬂw&/p

L CENTER ;
L Vz Dated 5:'/:» G- 52

Purchasing Manager

el
Stgnature “ﬂtrQ'W Dated e 'n:)‘s

NMC -~ CEO

-
Approvel nsfd Legal Torns
Charlgs T, Yt ayfileiouns

iliam Litt, Cepuiz
Attorneys For County and NMC
PO peden sy

Dated! gf // , 2008
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EXHIBIT A
REVISED 3-27-09
HFS Consultants
Codmg and Consulting Services from 7-1-2009 ~ 6-30-2011

Contractor agrees to provide the following services to Natividad Medical Center - County of
Monterey:

A.1 Hospital HIM Coding Services

A.

1.8 HIM Coding with Scanning

The workload includes inpatient discharges, oulpatient surgeries, and ED visits,

A

Inpatient Discharges - Coding ICD~9 CM diagnosis and procedure coding and abstracting
elemetts - $23/record

Outpatient Surgery - ICD-9-CM diagnosis coding, CPT surgical coding and abstracting -
$12/per surgioal pationt

ER - ICD-9-CM diagnosis coding and CPT surgical coding and OSHPD abstracting -
$7.50/per visit

1.b HIM Coding without Scanning

‘The workload includes inpatient discharges, outpatient surgeries, and ED visits.

Inpatiett Discharges - Coding ICD-9-CM diagnosis and prosedure coding and abstracting
elements - $19%/patient

Outpatient Surgery - ICD-9-CM diagnosis coding, CPT surgical coding and abshacting -
$1 l/per surgion) patient

BR -~ ICD-0-CM diagnosis coding, CPT surgioal coding and OSHPD abstracting - $6.50/per
vistt

A.1.c HIM Consufting Hourly Rate — (See A-3)*
s Proposed Hourly Rate for Consulting and/or Education would be 20% discount of standard

billing rates for HIFS - exeluding out-of-pocket/ravel expenses,

Op-site Documentation Imaging Technician to scan records to be coded for the off-site coding
program. Coding turn-around will be 48 ~ 72 hours with a 95% accuracy rate.
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A.2 Profegssional Service Coding

A.2. a Professional Service Coding

1

10% minimum sample (may be inoreased by Natividad Medical Center leadership
based on findings) of already scanned inpatient and QP Surgery records for physiclan
professional services of those physicians identified by NMC, A spreadshest will be
submitted to NMC monthly, The charge will be $6.60 per service line coded and/or
verified, plus additional Ine Including wp to 4 diagrosis codes. (See
Definitions/Procedures exhibit on page 4.)

a. All service lihes sodad and/or verified
b, ICD-9-CM codes

HFS will be avatlable for consultation related to Professional Service coding,
Tnitially it is estimated thete will be 2 ~ 6 hours per month spent in defining the
sample, the list of physicians for the sample, follow-up questions and results of
review sample, There is estimated to be at least onie to two hours psr month at 20%
discount of standard billing rates for HFS for feedback and communication between
NMC professional coding servige staff and HES,

A.2.b Professional Service Refrospective Audit
Retrospective audit of professionel service encounters es requested by Natividad Medical

Center at $135 per hour,
a, Sample based on encoumters or CMS 1500 forms submitted for a designated time

e e T

period and designated number of physleians

Full E/M & 1CD-9-CM review

Compare with CMS 1500 and Remittance Advice
Prepare a repott of findings

Present graphs and financiat impact

Prepare material and conduct an educational segsion™®

Nattvidad Medical Center 7

3-2709



A.3 HFS Consulting Service

Perform consulting services in one of the following service areas provided by HFS Consultants,®
The cost would be 20% discount of standard billing rates for HFS.

Our areas of demonstrated expertise in the health care industry include:

1. Heakth Information Management/Medical Records Services

2, Charge Description Master (CDM) Services

3, Performance Improvement Services

4, Clinicgl Operations Assessments

5, Compliance Assessment and Planning

6. Quality Improvement Services nsing CMS and JCAHO standards

7. Merger, Acquisition, and Financing Transactions

8. Acute Care Facility Financing

9. Accounting and Finanolal Statement Preparation

10, Cost Control & Productivity Managemient

11, Reimbursemen: Services

12, Managed Care and Rate Analysis

13, DSH Reimbursement Analysis

14, Revenue Cycle Analysis

15. Healthoare Materials Management Consulting including Non-Labor Expense
Reduclion Programs

16. Strategic Business Planning including Board Education Programs

17. Interim Staffing

18, Executive Recruiting

19, Market and Financlal Feasibility Studies

20. New Product Development and CCRC and RCFE Licensing Assistance

21. Senior Living Industries including IL, ALF, Skilled Nursing Facility, and CCRC
Analysis .

22, Rural Heelth Clinic and FQEC Studies

23, HPSA/MUA Designation Research and Preparation

24. Medical Group Services Inchidling Practice and Due Diligence Evaiuations

25. Rehabilitation Management Services

5Om-site to inchade travel costs consistent with County of Monterey Policy.

Natividad Medical Center 3
3-27-09



Definitions/Procedures

Procedurs for completing the 10% coding sample.

1,

Contact NMC Professional service staff to define the 10% sample of inpatient and
outpatient surgery cases ~ monthly from scanned inpatient records, The sample
will be selected on a mutually agreed io plan.

A service line coded or verified is a complete review of a physician servioe io
determing if an B/M code or other physician CPT service code can be applied and
the level of the E/M servioe or other physician CPT service as appropriate based
upent the documentation.

The HES professional service coding staff will complets a spreadsheet with a
mutvally agreed identification information, B/M code assigned or not, other CPT
codes ag appropriate and diagnoals codes to Hink,

HFS professional service coding staff wlll submit the spreadsheet to NMC
professional service staff,

A conference call about any identifiad differences will take place within one week
of submission of the spreadshest.

Billing will occur once per month and is based on the spreadsheet including E/M
codes applied other CPT codes and up to 4 diagnosts codes per line ftem,

Natividad Medicasl Center 4

3-27-08
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March 24, 2010

Mr. Harry Wiz

Chief Bxecutive Officer
Watividad Madical Center
1441 Constitution. Boulevard
Salinas, CA 93912

R1: PROPOSAL. TO PROVIDE PRODUCTIVITY BENCEMARKING CONSULTING SERVICES

Desr Harry,

Theank you for giving HFS Consultants (“HFS” or “Company™) this opportuaity to
contiue to provide. consnlting services for Natividad Medical Center (“NMC™). This
engagement letler is the result of disoussions with you regarding the need to develop
laber benchmarks for the key retnaining departments at NMC that were not covered
under the original project scope. We will conduct work, as ldentified undor the prior
agreeiient; to cover the remaining mufor departments af NMC az follows:

Surgery and Recovery
Cardiology Services
Cardizc Cath Lab
Labaoratory-Clinieal
Laberatory-Pathology
Radiology-Diagnostie/CT/MRT/Nuclear Medicine
Ultrasound

Physical Therapy
Oceupationnl Therapy
Speach Therapy
Resgpirvatory Therapy
Diictary Services
Laundry & Linen
Medical Records
Nursing Administration
Securily and Grounds

9 0 0 0 90O 00600006000 060




M. Haaty Weis

Chief Executive Qfficer
March 24, 2010

Page2 of 6

In addition, thete may be a number of smaller departments not identified in the above st
that we will benchmark also, The results will be a coraplete analysis of productive hours
per unit of servics for all departments, with several being viewed using muliiple units of
counts (e.g. square footage ve, adjusted patient days). The team will continue to consist
of David Kim end Rich Parsons, supported by Nancy Arata and Carroll Hope.

PROFESSIONAT FEES AND EXPENEES

We will bill for professional fees based on hourly rates for a mix of HFS personnel, For
this program, our 2009/2010 billing rats structore is as follows;

Btaff Teyvel Houly Rate
Principal $325
Menagor $223
Semior Consultant | $175

| Congulttant $150
Administrative 8100

Smee it is diffieult to anticipate the aciual tirae needed, we canmot quots a fixed foe for
this engagement. The most impartent variehles e the ultimate scope of the program,
our ability to ufitize less cxpensive personnel depending on the complexity of services
betng sought, the pace of the project related to scheduling and communisations, and our
ability to access appropriate data in 4 timely manner,

However, given what we kunow, we have estimated the cost of this program fo be
$52,100, This s an approximation only, and we will bill for actual time spent working
on the engagement either on or offsife. To halp the client rianage total expense, we will
make every effort to commmunicate what we are doing so that you can assess your nesds
and avoid nnmecesaary fhes,

Estimated Hourg and Pro féssional Feos
LABOR PRODUCTIVITY BENCEMARRING PROGRAM — PART I
Princippl Manager  Sp Consultant Congnliant Admin,  Total
Hourly rate  $325 $225 $175 $130 $100
Hours 32 180 Y 0 12
Fooe 510,400 440,500 $0 80 $1,200 $52,100




M. Harry Weds

Chief Bxecutive Officer
Mareh 24, 2010

Pago 3 of 6

Tlease note that we will continue to honor the 10% discount of onr howly fees from the
Iisted rates above. The disoount will be tuken at time of invoicing, TUnder this special
exrpignment, we expect total fees of approximately $46,890,

In addition to professional fees, we will bill for out-of-pocket expenses we incur such as
travel, meals, hotel, car miloags, postage, coples, and faxes, Mileage will be billed et the
cutrent rate esteblished by the Internal Rovenue Servics, which for 2010 is $0.50 per
mile. Travel fitue will be billed at 50% of houtly professional fees. Our involces will be
submifted monthly for the hours worked and travel expenses ineurred on the engagemsnt.

We are prepared o initiate this engagentent withowt delay. I order fo begin the programs,
it is necessary that you sign this engagement lstter. Unon your apptoval of our proposal
and the execution of agresment, we will begin this program immediately wpon
notification. to procesd.

Assuming we can begin this program in March 2010, we estimate that the 'gma‘cer part of
this program will be completed by the end of May 2010,

We intend to honor the fees, timelines, tarns and conditinns of this praposal for a period
of not mare than 45 days from the date of this agreement,

I StanpAsb TrRMS AND CONDITIONS

1. Independent Contractor. HPS shall be deemed at all times to be an independent
contractor, Nothing in this agreement shall be construed ag oresting an employtment
telationship between the client and HFS. Any terms iu this agreement referting to
direction from the olient shall be construed as providing for direction as to policy and the
result of HES® work only, and not to the means by which such a result iz obtainad,

2. At Will, The client aud HES shall each have the option to terminaete this agreement ai
any tme withont cause given 30 days advance notive. Bither patty may exercise this
option by giving the other party written notive of tetmination by US maifl, facslmile or
overnight delivery service, The notice shall specify the dats on which termination shall
become effective with a tminimum of 30 ¢alender days after receipi of the notics of
termination.



M. Harry Weis

Chief Bxceutivs Qfficer
March 24, 2010

Page 4 of 6

3. Colleetion Costs. The client shall be responsible for any expenses (including
attoreys' fees and court costs) incurred by HFS in collesting its foes or expenses billed
pursuant to this contract, whether or not legal action {s institnfed.

4. Arbitration. The parties agree thal any dispute arising in connection with this
Agreement shall be resolved by arbitration conduoted in Alumeda County, California i
accordance with fthe commercial abitration mles of the American Arbitration
Association, The prevailing party in such arbittation shatl be entitled to an award of
reasonable attorneys' fees and costs of arbitration,

5. Hiring of HFS Personnel, If any personnel provided by HES becomss an employes
of, or an independent cortractor to the cifent or any affiliated enfity fiom the date of this
lotter until one year after the tsrmination of the engagement, the client will pay HES a
veferral fee of $35,000 or 40% of the first year annual gross salary or professional fees
the cliont pays, whichever i greater.

6 Intexest. Bills for professional foes and. sxpenses are payable within 30 days of receipt
by the client. All amounts wnpald after 90 days shall aceme fnterest at the rate of 1.5%
permonth (18% pet yeer) from the date of the invoice,

7. Indernmification from Costs of Subpoenas. Any services we perform at the olient’s
recquest or ave compelled to perform relating to any subiposne, summons or ofher legally-
binding demand (s.g., setving as 4 witness or providing doctiments in an investigation)
will be billed at our standard hourly rates phus expenses inoluding, whese applicable, any
attorney foes and sxpenses.

3. HIPAA. HES shall abide by all laws, regulations and dirsotives of the Heaith
Insutance Portability and Accountability Act of 1996 (HIPAA) as it pertains to services
performed by HTS wnd information received by HES from the client pursuant to this
agreement. Since HIS may, in the courss of performing services under this agreement,
receive protected health information from clienf, HFS will be deemed a Businoss
Assoclate of the client. HFS will sign and erooute a Business Assoviate agreement with
the ctient and will conform thereto.



Mr, Harry Weis

Chisf Executlve Officer
March 24, 2010

Page 5 of 6

9, Intellectual Property. Any and all forms, reports, designs, training presentations and
other materials prepared by HFS Consultanis for the ¢lent shall be used by the client
only for its own Internal uses and shall net be divulged to any other party without written
consent of HFS. HES reserves all other rights and interests in these materials.

10, (Genexal Provisions, This Agresment constitules the entire understanding of {he
perties with regard to the subjoct maifer horeaf, and supersedes all prior and
contemporansous agreemonts and understandings. This Agreement may only be
amended by a written agrosment signed by both parties, This Agresment shall be binding
on, and inure to the benefit of, the parties and their stocessors and assignees, This
Agreermont may be exscuted in counterparts, by slgnatures transmitted by telecopier, sach
of which shall be deemed an original, and which together shall constitute one and the
same sgreement.  California law (without regard to conflicts of law) shall govern the
interpretation and enforcement of the Agreement. This Agreement has been approved by
the client’s governing body, and is signed by a duly authorized officer,

Mr, Weis, please sign your approval below in the designated space. Refum, one copy to
HES Consultants and keep one for your records, 'We appreciate this opportunity lo serve
your needs, and look forward to working with you on this important and challenging
assipmment.

Sincerely,
HEFS CONSULTANTS

/-7
\ P
A bl fua § @M-awm

ichard J, Pars
Vice President / Principal
Management and Operations Group




M. Hany Weils

‘Chief Execufive Officer

Maxch 24, 2010
Page 6 of 6

Accepted for Natlvidad Medical Center;

Natne: —_}g\[ ,gﬁﬁ

Mt Harry Wels

Date: 3 l:ﬁ?l\@




(Original Agreement No, (10169)

RENEWAL AMENDMENT NO. _3
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN HFS Consultants AND
THE COUNTY OF MONTEREY
FOR
Medieal Becord Scanning, Coding, Abastacting and OSHPD Correction SERVICES

The parties to Professional Service Agreetment, dated September 20, 2005 between the County of
Montetey, on behalf of Natividad Medical Center (“NMC”), and HFS Consultants (Contractor), hereby
agtee to tenew their Agreement No. (10169) on the following amended terms and conditions:

L Contractor will contitine to provide NMC with the same scope of service as stated in the original
Agreement No. (10169),

2.  This Renewal Amendment shall become effective on July 1, 2008 and shall continue in full force
and extending the term date until June 30, 2009.

3. The total amount payable by County to Contractor under Agreement No. (10169) shall not exceed
the total sum of $2,416,000 for the fall term of the Agreement; and $604,000 for fiscal year 2008-
2009,

4,  All other terms and conditions of the Agreement shall continve in full force and effect,

5. A copy of this Amendment shall be attached to the original Agreement No. (10169).

IN WITNESS WHEREQYF, the partics hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONT CT%;R
Signature ; @&W 2 Dated b/ @g:‘f{ ﬁ%i ,2

Printed Name Title

Dated

Dated ﬁf/;g
/’//

&Nﬁ‘()}? MONTE%XL\%:———\
Signatire _ T > 7/""}—@0‘

s Z s
e e oy ‘/?/M,, 7 Datect: &5 //?4 .2092/ g;

Attornays for County and NMG

¥l




" CONTRACTOR

. Signature
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(Original Agreement No. 10169)

. RENEWAL AMENDMENT NO. 2
: FOR PROVESSIONAL SERVICE AGREEMENT
BETWEEN HEALTHCARE FINANCIAL SERVICES (HFSy CONSULTAN TS
AND THE -COUNTY OF MONTEREY

' FOR ’
MEDICAL RECORD SC__AﬂmNG, CODING, ABSTRACTING AND OSHPD CORRECTION SERVICES

The parties to Professional Setvice Agraement, dated September 20, 2005 be;tween the County of-
Monterey, on behalf of Natividad Medical Center (“NMC™), and FHFS (Contractor), hereby agree to
renew their Agreement No. 10169 on the following amended terms and conditions:

1. Contractor will contione to provide NMC with the same scope of service as stated in the original
Agteement No. 10169, This Renewal Amendment shall become effectwe on July 1, 2007, and
shall continue in full force and effect until June 30, 2008,

4,  The total amount payable by County to Coxrtractor under Agreoment No 10169 shall not excced .

the total sum of 1,812,000,

-5, All other terms and conditions-of the Agreement shall cottinue in fiull force and effect.

6. A copy of this Amendment shall be attached to the original Agreement No.10169

TN WITNESS WHEREOF the parties hersto are in agreement with this Amendment and
Professional Service Agreement on the:bagis:set forth in this document and have executed th:s

amendment on the day and year set forth herein,

Title E{jm 55?;_[@ | i

-CQLEI—W@IW‘** - |

Signam

Ww

Signature %
NMC ~ CE@f

Approved as to Legal Formn: 7 _

chates J. Mciee, County Goungel

5 M. Bidoel(

W, Allen Bicwell, Deputy
Altarnays for County and NMC

Dat

Dated

A 200?‘
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No, A-10169

a. Authorize the Purchasing Manager for Monterey )
County to execute Amendment No.1 with Healtheare )
Financial Services Consultants, extending the original )
Agroement (No, 10169) for the period of July 1, 2006 )
through June 30, 2007 in an amount not 1o exceed )
$1,208,000 for Natividad Medical Center medical )
record scanning, coding, abstracting and Offics of }
Statewide Health Planning and Development (OSHPD) )

correction services, )
b. Authorize the Purchasing Manager to issue a Purchase )
Order in an amount not to exceed $604,000 to )
Healtheare Financial Sexrvices Consultants for FY )
200607, .1ecrversieteorereresirersereenns e, )

Upon motion of Supervisor _Caloagno , seconded by Supervisor _Lindlev, and carried by those
members present, effective July 18, 2006, the Board hereby: :

a. Anthorizes the Purchasing Manager for Monterey County to execute Amendment No.1 with
Healthcare Financial Services Consultants, extending the original Agreement (No. 10169) for
the period of July 1, 2006 through June 30, 2007 in an amount not fo exceed $1,208,000 for
Natividad Medical Center medical record scanning, coding, abstracting and Office of
Statewide Health Planning and Development (OSHPD) correction services.

b, Authorizes the Purchasing Manager to issue a Purchase Order in an amount not to exceed
$604,000 to Healthcare Financial Services Consultants for FY 2006-07.

PASSED AND ADOPTED on this 18th day of _July , 2006, by the following vote, to wit:

AYES: Supervisars Caleagno, Lindley, and Sraith
NOES: None

ABSENT: Supervisors Atmenta and Potter

I, Lew C, Bauman, Clerk of the Board of Supervisors of the County of Montetey, State of California, hereby certify that
the foregeing is a trne copy of an criginal order of said Board of Supervisors duly made and sntered i the minules
thereof Mitmie Book 73 on July 18, 2006,

Dated: July 21, 2006

Law C. Bauman, Clerk of the Bourd of Supervisors,
County of Monterey, State of California

C}qﬁm Tuarez, Deputy(/ O
J

By




. Agresment ¥o. 10169

Befors the Board of Supervivore in and for tha
County of Monterey, State of California

Apnroved and enthorized the Purchasing Manager for )
Manterey Couirty to aign an egresment with' )
Healthoare Financial Services Consuliants for )
Natividad Medical Center raedioal record soamming, )
coding and abstracting and OSHPD ootrection services )
For $604,000 through facal year 2005-06.. ° - )

Upon motion of Sopervisor _ Armenta , seconded by Supervisor Calcagno

and cartiod by those members tresent, effeotive Tune 7, 2005 the Board hereby approved and
authorlze the Purchasitg Manager for Monterey County to sigh an agreement with Healthoare
Financial Services Consuliants for Natividad Medical Center medioal record seanbing, coding
and abstracting and OSHPD correction servicas for $604,000 thrangh fiscal year 2005-06,
PASSED AND ADOPTED this 7th day of June 2003, by the following vots, to wit:

AYLES: Supervlacrs Aments, (sloaguo, Lindley, Potter
NOES: None

ABSENT!  fupervisor Smith

I, Lew C. Bauman, Clerk of the Board of Supervisors of the Connty of Monterey, Stats of
California, horeby cerfify that the foregolng is 8 trus copy of an original order of gaid Board of

Supervisors duly made and entered in the mimutes thersof at page _-- _ of the Minule Book

———————

72 _,on_ June 7 2008,

Dated; Juna 16, 2005

Lew C, Bauman, Cleik of the Board of Supervisors,
County of Monteray, State of California.

v i IDE o

Deputy



—r e

(Ovlglnal Agreament No, 10169)

RENEWAL AMENDMNT NO, 1
FOR PROFESSIONAL SERVICE AGREIMENT
BETWELN HEALTHUARE FINANCIAL SERVICES CON SULTANTS (008)
ATD TEHE COUNTY OF MONTERYEY

. .o TOR
' MIDIOAL ENCORD SCANNING. CODING, ARSTIRACTING AND QBHED CORRRCTION SIRVICH

Tho pentles to Professionsl Servies Agresment; dated Ysplember 20, 2003 betweer, fhe County of
Montetsy, on behalf of Matividad Medisa] Corer ("NMCY), and HFS (Contractor), hersby agres o
venew thelr Agteement No, 10169 on the following amended terms and canditiona:

L Contractor will eontine to provide NMC with the same seope plaervive ms siated in the orginal
Agrosmertt No, 10169, This Renewal Amendmant shall beoome effective on July 1, 2008, and
ehell cantlrve in A1 foroe and effsct unl Tune 30, 2007

4. Ths totsl amoumt payabls by Couty fo Comirantor undet Agreetnant Na. 10160 shelinot sxovad
the fotal sum of $504, 000,

3. All ofher terma and conditions of the 4 greament shall oontdnne i Aull forne and effaot,

& Avopy ofthis Amendment shall bg attached to the ortginal Agroement No, 10169

IN'WITNESS WHERHOF, the partes harato 4t i, agresiment with this Amiendment snd:
Professional Service Apreemsent o, the besls sat Yorta in this doowrgent and have axeetted this
araeridment on the dey and yesr set forth herol, ' )

CONIRACTOR

 Smely ﬁm& A . o omaed, (e 3000
! erinied fma S A i) l@wmg_ e %j;g‘“gmwﬁ HIM Dot

COUNTY OF MONTEREY

Sigagure : Dated
Purehaging Manager '

Slgnatia ' Deted . -
NMC - CEC . .

Approved os fo Lepal Form;

T

W, Allan Bldwell, Tiepuiy )
Aoy for Colrdy mhd MVIC Datath June 4 2 g00a

beeemeat
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COUNTY OF MONTURTY ACRUTINENT FOR SROBTAATCY FEATo o
MORE THAN$15000, _

Thls Professional Servioes Ageement (“Agrecent™ i mads by and betwesn the Covaty of Mottersy, e
political aubdivision of the State of Califoenin (Hereinatter *Comity™) end FFE Comanbnpts

(hereiafier TCONFRACTORN,

1 aonelderafion of the tniral sevenanty and oonditons set ford In iy Agreetnent, the parties agreo s
Follirra: ; . :

1 FERVICHS TO BE PROVIDED, The Counly hereby engages CONTRACTOR to perform, and
COMTRACTOR hergby agroes i petfhrm, the servines desoribed in Bxwhibit 4 in confornally with theterms of
this  Aproement, The setyioes me  penetally deseribad a8 ool s
Provide Metioal Records coding, scanping and absiresting sud OSHPD ogirection services

5 PAYMENTS BY COUNTY. County shall pay ths CONTRACTOR ln avccrdanos withthe payment
provislons set Sorth i Extihit &, subject to the Muitatlony get futh in this Agreement. The fotal amaunt
payable by Couty to CONTRACTOR under fhis Agresrment shall nct sxozed the g of § 604,008,00 .

3, TERM OF AGREEMENT. . The feum of this Agwooment b Fom Tuly 1, 2008 o

Tune 80, 2008 , unless goomer. fepmingiod poesent to s tems of s Agresment.  This
Agroeeltt 1t of 1o Foree o aifest wytll signed by bofh CONTRACTOR end County and with County alguhg
tast, amd DONTRACTOR. muy not contmencs work beftws Conaly shgns this Agreement, ‘

4, ADDITIONAL PROVISIONY/EXHIBILS, The following atieched exhibits ars foarporated herein by
rafersios ad constinte e park of this Agreoment '

Echibit & Seope of Servisws/Payment Provisions

— Gusirens Assocuate PR ol

TR €2 Ut s n

5. PIRPORMANCE STANDARDS,

501, CONTRACTOR watranis that CONTRACTOR and CONTRACTOR's sgouts, omployees, and
meboontractors performing services under this Aproement ave specidlly tedned, experiencad, compeivnf, and

- preaprtoly-iensod-to-perfurm the vtk audl delierthe sarvioes raguiced tpdor this Agroement,

502, CONTRACTOR, fts agenty, excployaes, and subooubeotors dhall perfoten. all worlk in. & safe amd
Selllst mamner and . oompliance with 8t applicable laws znd reguiations All work performad vnder this
Agteement that In required by law to be perfomed o2 supervised by lompsed personnel shedl ba parfirmed i
aceordance wwith anch Hoeneing raquiraments, , )

5,08, CONTRACTOR shall furadsh, ot s ows expans, all matorlels, squipment; and Jpergonns] naoasIary
i carry out fhe teung of fily Ageeemond, exunpt as otherwlss apeclfed i fhis Agresment. CONTRACTOR

(80500 0504 ' ; Lof'f Projsat T




e, sy ety Bnd-suboantuetons;

shll ot use Cotnty rretnlses, property (ineluding equipment; ingbnumorts, ol supplien) or porsonnel Jor sny
ptposs other thin in fhe parfumence o s abligations nndat fle Agteement. :

6, PAYMENT CONDITIONS.

601, ' CONTRACTOR, shell submit 1o the Conteact Adminitiator an nvoloe on a form aeceptable fo”
Cownty, 1f not otherwvlss specified, the CONTRACTOR, may submit guch tivoios perlodloally or at the .
somplation of services, but in any ovent, not {ater than 90 duys afier conipletion of satvicen. Ths dnvolee shall
set Fovth, the smowna alatmed by CONTRACTOR, for the previons peried, topether with & femived basts for
e amomits clatmed, mod suek other infottantion periinent fo the inyoloe ns the County mey reguive, The
Conizact &dmiplatator o bis op het designee shall osrtify fhe freodes, either in the requested amount or i suah
o amonnt as the County approves i oonforrtty with thls Agresment, aid shall promptly submlt sueh *
tnvokoe o the County AudiopCantroller fr pryment, The County Awditor-Controllay shell pay the smount
pettified within 30 daya of reostving the tatiiied involos,

' 6,00, CONTRACTOR shall not tecelve relmbursament for teavel expengsa wiloss sut forth in fhis
Agreematt, * . .

7, TERMINATION,
701, Droring the term of this Agrsam@;nt, the County my'immiuaﬂa the Agreemens for muy rezson by

ghving witen notice of termination o the CONTRACTOR &t least thirty (30) dasya prior o the efibotive. dmte of

tecmintion, Such otios shall pet finth the effective dete of sermnafion, i the evert of such tentmindtibng the
vt payeble e this A praement shell be reduoed In ropartion to the services provided priar to the déte of
texmination. . x

7,00, The Connty may cancel and temminete fhis Agreement for good canse affbottve Inmedtsisly upon
wiltten, noties 40 CONTRAGTOR. "Good oaes® Inoindes tha fitare of CONTRACTOR fo pecform, fhe -
tequived services at the fime and i the mavnar povided under this Agleament. I County terenlnates fhis
Agroement for good causs, tha Cotmty muy be relleved of the prymien of anhy cansderstion o
CONTRACTOR, and the County may proveed with the watk In any maoer whioh Cownty deems proper. The
cast o #e Courtty shull be deduoted from ety suus duo the CONTRACTOR undey this Apreement, -

8, INDEMNIFICATION, CONTRACTOR shall fndemetfy, defond, end hold hamaless the County, is
officers, agonts, and employees, fom and agalnst any gd 8] clelms, Hebilides, atd lossey whaisosver
fnninding demagen fo progerty mud tnjutles fo of denth of parsors, oourt costs, snd ressohable attormeys” fed)
soenzitty or rosuling to fmy end afl persons, firma o sorporations fumlshing or suppltying work, services,
materials, o supplies in connection with the performenoe of thin Agresment, and from ey aad all slalme,
lubflitlos, and losses pooumding or veaniiing th auy petsor, #iren, ov corporeifon for damnge, injucy, or desth
wloing ot of or conndoted with 1he CONTRACTOR's performanes of i Apreunont, wless such claim,
isbiHties, o Jasgen nrise out of the sole negHgence or willfi! missondust of the Couvty, “CONTRACTOR’
porfonmance” fycludes CONTRACTOR’S action o inaotion sud the sotion ar mactlon of CONTRACTOR’

6, TNSURANC, , |
9,01, ,.Ihanvanoe Coverage Regulrambuis Withont lmiting CONTRACTOR's duty to indemnily,

" CONTRACTOR phal! mhaintatn 1o sifect throughont the term of thiy Agrestient a poliey or policies of fnsurahas
it e follerwing mintmim, Braits of Bability: ‘

G5.0/PGE0 0504 9 0F7 Ponfact I




L m  m rm b o A e e sy,

Commerclsl genam] Jebily Inegenoe, foluding but not Htuited fo promisea and neerations, oluding
sovornge for Bodily Injury end Property Dumage, Paygonal Tnjury, Contastual Liabilly, Broadforo Praperly

Thimega, Independatt Conteactors, Products andd Comyileted Oparations, with & combined single Bumit for Bodly

Tnjiiey and Progarty Datnage of not less ther §11,000,000 per onourienns,
[ Bomption/Modiioetion (Fastifioatton sttached; subjoct to spptoyal). -

vgnges aramolitta fisk: wnce, oovering a1l moter vehicles, Inclnding owmed, leased, nen-otned, mnd
Tired vohloles, tied In providing soevices under this Agreemen, with a oombhied sthgle Tinit for Rodly Ty
atdd Property Damage of not Treg tham $1,000,000 per oooutrencs. )
1 Bxempiion/Modtication (hustifioation sitached; subect o approvel).

Workers? Compensetion Ingurance, if CONTRACTOR, sraplays oihers in the perfertaance of fils Agreement, 1
ecordanoe with Califomnla Labor Cods secton 3700 end with Fployer's Liabiliy limits not less fhan
41,000,000 each persem, §1,000,000 suoh posident and. §1,000,000 exch disease, '

[} xempitondiviodifioetion (Trstifieation attached; subject to approval),

Profepstonga] Uabilly tsyenos, I veqirad for the professlonal servioes betug grovidad, b the gmoupt of not
omy fhan 41,000,000 per olabm and §2,000,000 in the aggregats, fo cover Tebility for malpractios or atrors or
cuolastons msda in fhie sourss of Tebdering professional servioss, T¢ professionel Jability nsorance ls wrlifen on
2 olzims-mede’ bagia zafher then ez osomrence baals, the CONTRAGTOR shall, unon the aupiration of emlier
tormination of this Agreemont, obtain exfended reporling covetage (il coverage™) seith the sirde Nebllity

]
Tomite anch tall covempe shell contme for et least jhrss yeary followying the ' espiation o earist
sepethation of this Agreernont, _ " v :é ¢ .

Fi.
Fzenption/Modifieation (Tistifiostion. witached; eubiect to spprovel

002, Other Insuranse Requiremonts, Al fusumanee raquired by this- Agresiment shall ba with & compey
apgoptable to the Clounty end lasued and sgeotted by an eobmitted insunse eudhordzed to trenseol Hsurancs
bstess du. fhe Sfete of Californie. Ublless otberwise specifiad by thig Agroenent, a1l suell lusrancs shall be
written oo a1 ocowrrence basts, or, if e golioy in oot wrttien o an ocoutrence basts, such policy wik the

. coverage Tequired herefa shell continne i effent for o pariod of three yesty following the dete CONTRACTOR ~ '

complabes ita pevformanes of sarvices under this Agresmeant.

Eoeh Hability polley shall provide that the Comy shell be given natice in wiiting at.least fhivly daye In |

advanee of auy endorsed reduction In caverage of fhmth, oanosilation, or fntendsd nen~renownl thareof, Bech
nolley dhall provids coverage for Cortrastor and sidttional maurads with respect to clalme arising Jrom eacl
sihoomizaatn, +F any, performing work woder s Agteoment, of o necompenisd by & cerilfioats of tusrnce
Aom, eash miboomtsctor showlng ench aiboortrabtor has fdeptionl losurence ocovepage fto fhe sbove

vequiremients, , .

Commerois], peeral iia,hili‘w and srtomebile Hebility polioles shall provids an emdorsement ﬁamiag s

Comty of Mongersy, i offichss, sgents, sud egployoss 05 Additlonal Toswade and whall forther provide shat

gneh Tnsmranos 1 primary inewrpnes T Ay insutanco oF Fo s tainec-by-the-Suomy-snd-thet-the
snsrnnee of the Additional Inswreds sanll mot be oalled mpon fo contribue 1o a loss coverad by the

CONTRACTOR 8 Insuranas,

Pelor to the exscttion of thip Agracment by the Commty, CONTRACTOR shall Fila cerilfoates of insarance
with the Comniy's contract advlalstoator ad Commty's Contragte/Purchastng Divislen, showlng that fhe
CONTRACTOR, ns In sffect the nsuragos seeqaived by fhle Agreement, The CONTRALTOR, shall file a new
or pnended oeriifioats of osuranos within fve cnlsndar dva after any changs le mede In any Ingurance palicy
whlelh wonld sltey the informetion on the omrtifisate then on flls. Accoptamoe or appraval of lnsorence shall o
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a0 way modify or ohange the indempttontion clande t fhis Agpteement, which ghall continue in, fall foren and
il

CONTRACTOR, ihell at all thnes duriog she s, of this Agieement malstaln In ree e inguranoe
coyerags tequlied wder thin Apposment end shall petudl, withont demend by Counly, apa) oertificales to
Croupty*s Conlbract Administtator and County's Ctontracts/Purshashg Divislon, Tfike cartifioaks da not recelvad
by the expiration dute, County shall notify QONTMGTOR. anid CONTRACTOR, shall have five velendar days
to send 1o the cerfifloats, eyidencing no lapse it poverags curlng the toterim, Failure by CONTRACTCR to .
pyedmtaty such nawance 8 a defhlt of this Agrasment which entifles Coyuty, at s aole disorstion, to termingls

+hla Agresment immedintaly,
10, RECORDS AND CONFIDENTTALITY,
© jgl Copfdenalty, CONTRACTOR. pad Ms offioes, exployocs, agents, and suboomtractors shel

sorphy with uny aud all Fadetal, stite, and locd] lewa wiiich provide for the confidentlality of raoards and other
informetion. CONTRACTOR ahall ot dlscloss any confdentisl reoords or ofber sonfidetial inforsetion

[l

. reostyad Rein the County of prapeted: in cormaotion. witk the perfarmance of ikis Agresment, tnless ‘Covnty

specifically perratty CONTRACTOR do-disotose such recozds of fuformation, CONTRACTOR, shall prompily
spamsmit Yo Cowly amy aad all recuests o disclomute of any such confidential records or iforrnetion,
COMNTRACICUR, shiall mob va ity sopfidential fformation gained by CONTRACTOR in the performance:of
i Agreement except for the sols Juspose ofcanylng out CONTRACTOR s obligations 1t dils Agresruent,

" 10,00 Cownty Racords, When this Agreemett gaplres of ‘erminated, CON‘I'RAG’I‘GR shall retana i
County euy-County rsagrqa which CONTRACTOR used of vepetyed from County to perform serviess undar

this Apemed,

10,05, Malntenanes of Revords, CONTRACTOR shell prepare, mainfalt, and preserye pll reporis aud
soporda that mey he vequirsd by fndlaral, stas, and Covwnfy rules and regulations related o sorvices perfbnned
unde: s Agreement. CONTRACTOR. shall rainiain anoh vecunds for £ perlod of ab least fhres vears afier
yeoslpt of final pryment ynder this Agreenent. I eny Hipaton, clatm, negotiation, andit skoeption, or athe:
actiom telattng o this Agroanent is pending &t the ond of the three year period, then CONTRAZTOR, thall

setain sald revordls il auch actlon Is rasotvad,

1004, Agcoss to and At of Repords, The Countty shall have fie right fo seabus, mémtior and sudit all
tecords, domments, condidons, anc. setlvifies of the CONTRACTOR and its auihoontractors related to seryloes
providad tnder this Aproemert, Putpuan o Clovermrient Clodo seotlon 8546.7, 1 fhis Aprectnert lnfolves the
expenditire of pblio funds In exdess of $10,200, the parties o iy Agrestaemt may be subjedt, at the request of
fi Coumty o B8 pert of sty sudit aff She Cousy, to tho sxarination and andit offthe Stats Auditor pertaining o
siathory commeoted with the peiformance ofthis Agresrnent fr o perlod of hxpe yeatd gfter finel prymastrt under

the Agresment,

L:05 Royalics. and.Juy aptlons, County shell hevs 8 royalty-ftee, swolusive aod freevncabla Hoense to
reprodues, publish, and 1se, md sEhotlze others to do 5o, el arlginal GompiE PROEREmS, WiTngs, JuIm
seoordings, plotortal teproductons, drawings, ynel other worle af slmilsr nakire produosd fu the oourse of o
vnder ths Agrasment, CONTRACTOR, ahall nok priblial sty uch materlal withairt the prlor wilite. approval of

Courty,

11, NON-DISCROVINATION, Duting the performance of ihla Agrsgont, CONTRACTOR ghall not
uplawielly dlacxbningte agalust auy person beoniupo of reos, noluy, taliglon, dex, watlonn] adgly, ancesiry,
physioal dizabiiiy, eciosl condition, mayliel stabus, =9 {over 40), or sexual prefarence, elther n
GONTRADTEOR s employmernt prectises of in fhe Tideting of aervise to recfplepds. CONTRACTOR ghall
Qelpasd 0504 4ot Wrateot IO




©pard

cpte thal the evaluation md treatment of its smployess and applloanta for employmant and all persong
pecalving and requssting asrvices ars fres of such dsertmination, CONTRACTOR and any suboontractor shall,
it the performancs of als Agresient, filly anpply with all foderl, sisto, sad Ineal lewy and regudatiotia which
nrohiblt disorimination. The provisien of seryices primerly or epluaively to such target populetion ¢ may be -
desdgnated tn this A grooment ghall not be deemet 4o be prolibited dissrimizaiion,

12, COMPLYANCE WITH TERMA OF STATH OR PEDERAY, GRANT, IFthls Agreemoti hag buen or
will be fundsd with monier recalved by the Cotnly puriiank 0 8 contractswith the atats or faders) govermment
i, which the Cotusty 18 the pruties, CONTRACTOR will mmp]y with all the provislons of sald eontract, to the
sttt appliondle o CONTRACTOR as o sybgreutac under said oontmel, sud sald provisions shall be desmed a
of fily Agionmetrt, s though fully sek futh hevelo, Thpon reequest, County will deliver 2 copy of sald
contact fo CONTRACTOR, & na cost fo CONTRACTOR. o

15, [NDHEPINDENT CONTRACTOR. T the petformance of work, dutias, and abligetions undey fhix
Agteoment, CONTRACTOR i b all times acting and perforiniug at a2 independent acntactor and ot 29 o
ersployea of the County. No offer dr obBzeiion of permanent employmetyt with the County or partioular Cowty
depactyent of sgenoy 12 btended %o any mannes, snd CONTRACTOR. shell not boeome sntitled by virts of
this Agreeiment £ recstve from Covnly any fin of enplayee benefits olding bk ok Hmdied to sk leave,
yaoafion, Tofement bemefits, workew’ eompepsafion oovotage, inmmance  or <Heabilty  benefits,
CONTRACTOR, shall bo solsly Uebls for end obligated to pay divently #11 aoplicable taxes, ncluding fedarl
and ginte neoms tawes and socjal gavarlty, etising out of CONTRACTOR s perforrnance af fhie Apreament. In
conhootion fherewith, CONTRACTOR shall dafrel, Mdermutfy, aod hold Coumty haxmiless.from any aud ef

Hehility wiish Coety may inot: hecanse of CONTRACTOR's Baifure to puy such taxes, - .

14 NOTICHEA, Wotlces taquired utcet this Agrewmént ghall be dsliverad parachully or by Prsi-olass, postags
prapaii tall to the Cotuty’s and CONTRACTOR’S outhraot adrabnistrators 2t the addzesses lieted below;

T ROR COUNTY: FOR CONTRACTOR:
Mdividad Medloal Center .
S _ HEpg crusserAM TE
Maosrd Title ' * Watne sud Titla
1441 Constitition Bive, _ ‘ L
Salle, CA 93908 | 505 Rorteenth &7 Flor
Address ‘ Address
: Ogkizad; CA Y ol 2
§31755-4194 Payg BILTS5-4138 . L TER 00 @b
Flome Phons

s e THGRE AN OUS PROVISIONS

15,00, Conflich of ljeyest, éONTRAG’I‘OR vepresents fhat i prosently hes no Muferest sud agrees not to
_oqulre any interest during e s of this Agreament which wwonld direotly or tadireotly confliet in any manney
o 4o any degres with the full end complets perfoimance of 10 niofhastons) servioes recuirad to bo rendsterd

uticlar thl Agreemant.

5.0, Amenidment, This Agreement may be amended or medidied only by an matrwment It writing & guad
by the Cownty atd the CONTRA.CTOR. ‘
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15,08, Walyer, Ay Welver of ety torns und oonditions of fls Agrovment yict be wettng and sigaed
by the Coundy sad the HONTRACTOR. A, welver of euy of the tovma and oondittans of this Agresment shall
ot he construed g A welver of sty otfier torms or senditlons in this Aprectnent.

15,04, Coptractor, The ferm “CONTRACTOR” & nesd 1 thin Agreement noludes CONTRACTOR': |
nffipers, agents, pod emmloyees seting on CONTRACTOR's bhal? in the performance of this Agreement.

15,05, Digputes, CONTRACTOR shail contine to perform tnder this Agreeinent during suy dismite,

+ 15,06, Asggament snd Subsonfimoting, The CONTRACTOR, shall not aseign, sall, or otherwise
st i irferet ar obligations i iy Agteamont without the pricr weiiten eonaset of the County, Nose ofthe
services covered by ftdd Agresmant shall ke suboontestad withowt the priot writien spotoval of the Coutty.
Notwitkatancing any euoh subcosiact, CONTRACTOR. shall zorrue o be lehle for the perfemance of el

requirements of this Aproetemt,

15,07, Sucoessory god Assiony, This Aproomani and the rig'h‘ca, peivileges, dﬁﬁaé, atd obllgations of the
Couttty aned CONTRACTCR 1mést 1l A greomen io the axisnt assdgnabls of dolegrble, ghall be binding gpon
aidl imure o the banefit of fae pattiss an thel respeoilve BucoessoLs, nopmitied ssetgne, ond hefe, .

15,08, Clormplianee with Applleable Law, The parides shall corply with all pplicehle fodlerz], state, and
Jooad tawve und pegtilations in pasforming fhis Agresment, :

1509, Hoadinga, The headinge are fu rotverience anly and shall ot be naed to fnterpret the fopns uf this
Aprenirst, _ .

18,10, Time Is of the Hasensa, e i3 of the easence in eant'and all of the provislons of this Agrectets. .
15.1% Coverning Lew, This Agrestasnt shall ba poverned by and infeptetad undar the lavws of the Stats of

Caltfornt, '

1504 Monmakolisive Ag:aémem: Tids Agrestent i not-exalyatvs umd bolh Clounty and CONTRACTOR
epioasty regerve the xight fo ocnbrget with, other puties for the same of shuliar sorvices. .

15,19, Consimation of Aeement, The County and CONTRACTOR. aree thel eech patty hag filly
partlotpited in fhe review and revision of tyln Apreeznont und fhuat sy rule of construntion to fio oifbol that
ntnbiguitles are fo be resolved agatnst 2y craftiag party shell not apply in the interpratation of this Agteement
o any amendment to this Agreament,

'5,14: Counterpatta, This Agreement I;Zlﬂjf e aenutted In two or more conterpatts, saoh of witioh shall b
Sustned o prigtual, but all ol whish togethor shiall eonstihue ore And s getnae Agreamient,

e —an o e mdr— = = e a =

3415, Anthortty, At Individusl executls fnis Aprooment on behalf of the Coumty or the
U FeT e Ty bty ntor fhig————y

CONTRAGTOR teprevents sud wanants bereby agh he or sho
Agoamsitt on behelf uf suok parly and blnd the party to he terms aad eonditings qfthis Agresmsnt,

13,46, Infegration. Thiz Agtoement, Inoluding fhe exhibits, ropreset the snilve Agresmon Letween tho
Coumy and the CONTRACTOR, with respect o fho mubject master of thie Agresment ane shall superreds el
mior negotiations, pepresepiations, o¢ agreements, oliher woltten ar oval, bubween the Comnty and the
CONTRACTOR a5 of fre effectlys ddfe of this Apevwent, which lo the date thatthe County sens the
Agravmmsil, .
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- Approved s to Flaoel P%p )’ %{w Name and Tiile .
By: . \J8 Date:
T :

1507, Tuepeistion of Centlictne Trovisons, I the svet of auy condliet or insonsistency between the

provisiond of aa Agreement and the Provisions of any exbibét or other attechment to this Agreament, the
provislons of i Agteement shall praveil and conftol ~

IN WITNESE WEEREOR, Cownty aid QONTRACTOR heve exsouted fils Agreement a3 of the duy,and

year viritien, belaw, _ .
CONTRACTOR
- HEs Oonso bhants  Tne -
Daas Cotdractyrs Bugliess Name*
. B )
L )’L 7&%@@@;}1&:&&1@} By g W ‘ ‘
Dae e At ] T%’gnsma of Chalr, Prositlent, or Ve,
SR i
Ay o Zjud:\‘]r‘\ ARV £
., Board of Bupervistirs (if applcable) e In g and Title
Date; Deley L{f ! ﬁw
. ' ' SIS .
Approved ag to Fortn h i L v
ngr . '\U : uﬂ%fi\)ﬁ \ o “ ot

s R P .
[Simnatire ofj‘ ‘ 1 ABEL. Saoretary,
* CFO, or Agst] f é‘e&sumr)*

' County Clomnasl ‘ By
Date: OB« Ba @ .

ﬁudﬁu ."" w l‘i‘ﬂ‘ﬂlim'
Dept FISK MANAGEME t\r(],)
COUNTY OF MONTEREY

APEROVED AS TO [NDEMNITY/
§§P’°”“N‘%FS’F$%$E%@ PR OGS

[ . Da‘lﬁt i A 2 a5 - T ' [
County Board of Bupervisor” Agreement Mimbor:

FNITRUCTIONS: TFOONTRACTOR Ja 7 oomporition, ineliding Hindted Hebilly sud non-profit corporations,

.

fhe 0, [6gAl Aame oF 5 GEIBETAHGR Sl bw Aerfori ubove togetharwith the-signetres-of-iwa-apssified
offias, 1 CONTRACTOR Is & parinership, the name of the partnerslidp shall be set fortht above fogether with
fhe signafura of a parier Who has authorlfy fo exeous fils Apresment on behalf of the partnershin, I
CONTRACTOW 18 oontrnoting o e incividual capantty, tho ludividue! shall et forth the newme of e business,
if any, and ahell petgonslly sl the Agresment,

P dpibegvnl by Wik Misngoment W neceserry enly 1 changey sienids In preagoaphed or 8,
GE-GRE50 0504 Tof7 Profmot 11
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BUSINESS ASSOCIATE AGREEMENT

This Agreement, herelnafter referrod to as “Agreement?, 13 made effective July 1, 2009 by and between
the Comnfy of Monterey, a political subdivision of the State of Californis, on behalf of Natlvidad Medical
Center, hereinafier referred to as “Clovered Bntity”, end HIFS Consultants horelnafier referred to 2s “Business
Agsaocinte”, (individually, a “Party” and colisctively, the “Parties™).

WITNESSETEH:

WHEREAS, Sectlons 261 #hrough 264 of the foderal Heslth nsurance Poriabillty snd Accountabillty
Aot of 1996, Public Law 104-191, known as “the Administrative Simplification provisions,” direst the
Department of Health and Human Services to devslop standards to protect the securfty, coufidetrtiality and
integrity of health information; and

WHIEREAS, pussuant to the Administrative Simplification provislons, the Secretary of Healih and
Human Services his issued regulations medifying 45 CFR Parts 160 end 164 (the “HIPAA Privacy Rule”); and

WHERTAS, the Sate of Californis has enacted siztutes designed to safeguard patisnt privacy including,
without limitation, the Confidentiality of Madical Information Act (“CMIA™, California Clvil Code § 36 ! s2q.,.
Senate Bill 541, enacted September 30, 2008, and Assembly Bili 211, enacted September 30, 2008; and

WHERBAS, the parijes acknowladge that California law may include provisions more stringent and
mare proteetive of the confidentlality of health information than the provisions of HIPAA; and

WHEREAS, the Partios wish to enter tnto or have entered into an artengement whereby Buginess
Associate will provide certain services to Covered Butity, hereby reforred to as the “Service Agreemant” and,
pursuant to suoh arrangernant, Business Associate may ba considered a “busitess associate™ of Covered Butily us
defined in the HIPAA Privacy Rule and under California faw; and

WHEREAS, Business Assoolate may have access to Protected Health Information (as dofined below} in
fulfilling its rogponsibilitios under such arrangement;

THEREIORTE, in considsration of the Partles’ contlmning obllgations under the Service Agreemet,
cornpiignoe with the FIPAA Prvacy Ruls, complisnee with California law, and other good and valuable
consideration, the recelpt and sufficiency of which is hereby acknowledged, the Parties agres to the provisions of
this Agreemetst in order to address the requirements of the HIPAA Privacy Ruie and California law and to protect
the interedis of both Parties.

T PEVINITIONS
Txoept a3 otherwise defined hereln, any and all capitalized terms in this Section shall have the definitions set forth
in the HIPAA Privacy Rule, In the event ofan inconsistency between the provisions of this Agreement and
mandatory provislons of the FIPAA Privacy Rule, as amanded, the HIPAA Privacy Rule shall control, In the
event of an Inconsistensy between the provisions of this Agroetnent and mandatory provislons of CMIA. or other
California lew, Caltfornia law shell control, Where provisions of this Agreement are different than those
mandated in the FIPAA Privacy Rule and California law, but nonetheless are permitied by the HIFAA Privacy
Rule and Californla Iaw, the provislons of this Agrosment slie]l consirol,

The jerm-“Projecied-Eaalth-Juformation® means indtviduaty idantifiable health nformation Insleding, withont

[litation, all information, data, documentation, and materfals, including without limitation, demographic,

Ravisad 12.26-08
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medics] and finanolel informaticn, that relates fo the pasl, pregent, or fitire physical or mental health or condition
of ar indtvidual; the provision of health care to an individusl; or the past, present, or firture payment for the
provision of health care to an fndividual; and that identlfies the dividval or with respect to which there iz 2
rossonsble basis to believe the information can be used to identify the individual,

Business Agscelate acknowledges and rgrees that all Frotestsd Health Informaticn that is oreated or reseived by
Covered Butity and disclosed or made available in any form, Inclnding paper record, oral eomraunication, audic
recording, and electronie display by Coversd Entlty or its operating units to Business Assoclate or Is ereated or
recelved by Business Associate on Covered Entity’s belalf shall be subject to this Agrosment.

1.

CONFIDENTIALITY REQUIREMENTS

{(#)  Business Associate agrecs:

H to aocess, use, or disclose any Protected Health Information solsly: (1) for moeeting its
obligations as set forth in any agreements between the Partias evidencing thelr business relationship or (2)
85 required by applicable law, ruls or regulsation, or by aserediting or credentialing organization to whom
Covered Entfty s required to disolose such information or as otherwlse permitied tnder thls Agreemeint,
the Service Agreement (If consistent with this Agreement the HIFAA Privacy Rule, and Callfornia law),
the FIPAA Privasy Rule, or California Jaw and (3) as would be permitied by the HIPAA Privacy Rule
and California Taw if such wse or disolesurs were mads by Covered Entity;

(i) attermination of this Agreernent, the Sarvice Apreerment (or any similar deoumn sntetion
of the business relatfonship of the Parties), or upon request of Covered Bntity, whichever ovcuts fitst, if
feasible; Business Assoclate will return or desiroy all Protecied Health Information recelved from ot
created orreceived by Business Assoolate on behalf of Covared Entity that Business Associate still
maintaina in any form and retaln no copies of such information, or if such retarn or destruetion is not
foasible, Business Associate will sxtend the proteotions of this Agreement to the information and it
further access, uses, and disclosures to those purposes that make the return or destrnction of the
information not feastble; and

() to enswre that its agests, including a subcontrastor, to wham it provides Protected Health
Information recaived from or oreated by Business Assoelate on behalf of Covered Eutity, agrees to the
same restrictions and conditions that apply to Buginess Associate with respect to such Information, In
aqldition, Business Assoriaie agress fo take reagonable steps to ensurs that its employees’ actions or
omissiens do ot eause Business Associats to breach the torms of this Agreerent,

(h)  Notwithstanding the prolibitions set forth In this Agreemeit, Business Associate mey use and
disolose Protected Health [nformation as follaws:

)] if noceasary, for the proper mansgement and administeation of Basiness Assocfate or to
oarty out the legal responsibilities of Business Assoociate, provided that as to aty such disclosure, the
following requirements ave met;

EAY——-the-dlsolosure-isrequirod-by-low-ar
(B)  Business Associate obtains reusonable assyrances from the person to whom the
information is diselosed that & will be held confidentially and accessed, used, or further diselosed
only as required by law or for the purpose for which it weg digcloged fo the person, and the person
notifies Business Associnte of any instances of which it is aware in which the soufidentiatlty of
the information has been breached, within five calendar days of discovering said breach of
confidentiatity;
()  for data aggregation servives, 1o be provided by Businesy Agsoolate for the Lealth care
operations of Covered Entity pursuant to any agreoments between the Partles evidencing thelr business
relationghip, Ror purposes of thls Agreement, data aggregation services means the combining of

——————————Protested Health-Tnformation by Business-Aasceiate with the protoated health infoumation veceived by
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e forot-aroxpresshy-atated-hereln-t-the HEPAA-Privacy-Ruleror-ander-Celifornialuvwy-the-pasties-to-this

Bushioss Assooiate in its capacity as a business agsoolate of shother covered entity, to parmit data
apalyses that relate to the health oare operations of the respestive covered entitles.

(¢}  Business Assoclate will implement appropriste safeguards to prevent pocess io, use of, or
disolosure of Protected Health Information other than as permiited in this Agreament. The Sccrotary of
Health and Human Services ghall have the right to audit Business Associaie’s records and practices
related to use and disclogure of Protected Health Information to ensure Covered Bafity’s compliance with
ihe torms of the FIPAA Privacy Rule. Business Assoolste shall report to Covered Entity any access, use,
or disclosure of Protected Health Information witieh Is not in compliance with the terms of thig
Agreement of which it becomes aware within flve calendar days of diseovering such improper gooess,
uss, or diselosure, In addition, Buginess Assoolate agrees to miflgate, 1o the extent practicable, any
harmful offect that is known to Business Assoniate of a use, digolosure, or sccess of Proteeted Health
Information by Business Assoclate in violation of the requirements of this Agreement,

orn  AVA ILITY O I

Business Associate apress to make aveilable Protected Health Information to the extent and in the manner
required by Seotion 164,524 of the HIPAA Privacy Rule. Bualness Assooiate agrees to make Protected Health
Information available for amendment and incorporate any amendments to Protected Health Tnformation in
acoordanos with the requirements of Section 164,526 of the HIPAA Privaoy Rule, Tn addition, Business
Associate agress to maks Protected Health Information available for purposes of accounting of disclosures, as
raquired by Sectlon 164,528 of the HIPAA Privacy Rule.

. TERMINATION

Notwithstanding anything in this Agreement to the confrary, Coveted Butity shall have the right to terminate this
Agreement and the Service Agreement immediately i Covered Entity determines that Business Associate hag
violsted any material teri of this Agreement. If Covered Bnfity reasonably belisves that Business Assoclate will
violate a material term of this Agresment and, where practicabls, Covered Entity gives written notice to Business
Associate of such belief within a reasonable time after forming such belief, and Business Assooiate fails to
provide adequate written assurances to Covered Entity that it will not broach the cited torm of this Agreement
within & reasonable petiod of time given the specific clrcumstatces, but in any eveut, before the threatened breach
is to pceut, then Caverad Butity shall have the right to terminate this Agreament and the Service Agreement
immediately, and seek Injunctive and/or declaratory reliof n a court of law having jurisdiction over Business
Assoviate,

V.,  MISCELLANEQUS

Agresment do not fitend fo create atry rights in any thivd parties. The obligations of Business Assoclate under this
Section shal! survive the expiration, termination, or cancellatlon of this Agreement, the Service Agreement and/or
the business ralationship of the parties, and shall continue to bind Business Associate, its ageats, smployess,
coniractots, suceossors, and aevigng as set forth herain,

This Agreement rmay be amended or modified only in a wililng signed by the Pariies. No Party may zasign its
respective rights and obligations under this Agresment without the prior written consent of the other Patty, None
of the provisicrs of this Agresment are Intended to creato, nor will they be deemed to create any relationship
betwean the Pattles other than that of mdependent parties contracting with sach other sclely for the purposes of
offovting the previstons-of this-Aaresment-and-auy-other spresmanis between the Prrties exidencing their business
relationship. This Agreement will be governed by the laws of the State of Caltfornia, No change, waiver or
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discharge of any liabllity or obligation hereunder on any one o more occasions shall be deemed a walver of
performance of any continuing or other obligation, or shall prahibit enforcement of any obligation, on any other
oocaslon,

The parties agree that, in the event that any dovumentation of the pattiss, purauant to which Business Assoclate
provides setvices to Covered Entity contalng provisions relating o the use or disclosure of Protected Health
Informetlon which are more restrictive than the provisions of this Agreement, the provisions of the more
restrictive documentation will conirol, The provisions of this Agresment are Intonded to establish the minimum
requirernents regarding Business Assocfate’s uge and disolosure of Protected Health Information,

In the event that amy provision of this Agreement Is held by & conrt of competent jurlsdiction to be invalld or
uhenforceabls, the remainder of the provisions of this Agresment will rematn in full fores and effect, Tn addition,
in the event a party belleves In good fith that any provision of this Agrsement falls to comply with the then-
ourrent requirernents of the HIPAA Privacy Rule or California law, such party shall tofify the other party In
writing. For a period of up to thirty days, the partles shall attempt in good falth to address such concern and
amend the terms of this Agresment, If necessary to bring 1t into compliance, I¥, af the conclusion of such thirtys
day periad, a patty beligves iir gpod faith that the Agreement still falls to comply with the HIPAA Privacy Rule or
California law, then either party has the right to terminate this Agresment and the Service Agreement upon
written notios to the other party, Neither party may tertinate this Agreement without stmultansonsly terminating
the Service Agreement, unless the parifes mutually agree in wilting to modify this Agreement or immediatety
replace & with 2 new Business Asscciate Agreement that fully complies with the HIPAA Privacy Rule and
Californis [aw, ’

Business Associato acknowledges thel Natividad Medical Center (NMC) has established a Corpetate Compliance
Program, and under this program NMC hag developed a Code of Conduct Manval to provide guidanes in the
ethical and legal performance of our professlonal servives. Business Associate futther agrees to abide by all
prinolples stated ia the Cods of Conduct while conducting business with Natividad Medical Center. A copy of the
Code of Concuct & Prinsiples of Compliance is available upon request.

IN WITNESS WHERILOF, the Partles have executad this Agreement as of the day and year written

above,
COVERED ENTITY: BUSINTISS ASSOCTATE:
By: A
Title:

—
Date Paie 4‘”(74““5’ /521?.}23’5?
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ACORD, CERTIFICATE OF LIABILITY INSURANCE 0610212011

PRODUCER
C R P EIC 805-473- 8
ENTRAL PACIFIC INSURANCE SERVICES 3-000

DUKE S. STERLING
| 480 W. GRAND AVENUE, SUITE A

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THI3 CERTIFICATE DOES NOT AMEND, EXTEND OR

ALTER THE COVERAGE AFFORDED BY THE POLICIES BELDW.

| GROVERBEACH, CA 93433 INSURERS AFFORDING COVERAGE NAIC #
INSURED ‘
HFS CONSULTANTS ouner s TRAVELERS INSURANGE COMPANY
VALUED CUSTOMER SINGE 2002 e
505 14TH STREET, 5TH FLOOR e
OAKLAND, CA 94612 |
INSURER E.
COVERAGES

THE POLICIES OF INGURANGCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLIGY PERIOD INDICATER. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY GONTRACT QR QTHER DOGUMENT WiTH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY FERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND GONDITIONS OF SUCH
POLICIES, AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID GLAIMS, .

INSR ADD'L TIV) . EXF| 10!
LTR_INSRD TYPE OF INSURANCE POLICY NUMBER Puoel t!cEYﬂEMFﬂFnEncﬂlE Ponﬁuicﬁvmmygz];p;\qh‘ LIMITS
d GENERAL LIARILITY EACH ocgunnsmcs s 2,000,000
DAMAGE TO RENTED
A X commerciaL ceneraLuagiLry  1-B80-35F05748-TIL-11 06/01/2011 06/01/2012  pREWEES Eaotetrence) 8 300,000
| . CLAIMBMADE X DCCUR MED EXF (Any ons person) & 5,000
i ‘ X HIRED AUTOS ) PERSONAL & ADV INJURY $ 2,000,000
‘ X NON-OWNED AUTOS GEMERALAGGREGATE  § 4,000,000
: GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS s COMPIOP AGG  § 4,000,000
f X poLicy i Lo6
‘ AUTOMOBILE LIABILITY COMBINECSINGLELIMIT ¢
: ANY AUTO (Ea accident)
; ALL GWNED ALTOS BODILY INJURY .
: | SGHEOULED AUTOS (Pas porson)
HIRED AUTOS BODILY INJURY 3
: NON:GWNED AUTOS (Per accidont)
! PROPERTY DAMAGE s
{P&r accldent}
GARAGE LIABILITY _ AUTOONLY 1EA ACCIDENT
‘ ANY AUTO OTHER THAN EAACG §
' AUTO ONLY: JUVN
EXCESS/UMBRELLA LIABILITY EACH OGCURRENGE 3
QCCUR GLAMS MADE AGGREGATE 5
5
_ DEDUGTIBLE 8
RETENTION % $
WDRKERS COMSENSATICN AND R e
EMPLOYERS' LIABILITY '
E.L. EACH ACCIDENT $

ANY PROPRIETORIFARTNERIEXECUTIVE
OFFICERMEMBER EXCLUDED?

If yas, dascriba undar
SPECIAL PROVISIONS balow

E.L DISEASE ) EA EMPLOYEE
EL DISEASE » POLICY LIMIT  $

=

i OTHER

DESCRIP TION OF OPERATIONS / LOCATIONS / VEHICLES / EXGLUSIONS ADDED BY ENDORSEMENT { SPEGIAL PROVISIONS
ADDITIONAL INSURED BLANKET ENDORSEMENT TQ TRAVELERS POLICY:

THIS COVERAGE SHALL INCLUDE COUNTY OF MONTEREY, {TS OFFICERS, AGENTS AND EMPLOYEES AS IT WOULD DEFEND THE
VENDOR IN THE EVENT OF VENDOR LIABIITY. 1T |§ FURTHER AGREED THAT THESE INSURANCES WILL BE "PRIMARY" TO THE
VENDOR IN THE EVENT OF "VENDOR LIABILITY" WHILE PERFORMING SERVICES FOR THE ADDITIONAL INSURED, ANY OTHER
INSURANCE MAINTAINED BY THE ADDITIONAL INSURED SHALL BE EXCESS ONLY AND NOT CONTRIBUTING WITH THIS INSURANGE.

CERTIFICATE HOLDER

CANCELLATION

COUNTY OF MONTEREY NATIVIDAD
ATTN: SID CATO

1441 CONSTITUTION BLVD.
SALINAS, CA 92906

SHOULD ARY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION
DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL DAYS WRITTEN
NOTICE 10 THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO 50 SHALL
IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSURER, ITS AGENTS OR
REPRESENTATIVES. ™

AUTHORIZED REPRESENTATIVE
Duke S, Steriing

ACORD 25 (2001/08)
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CERTIFICATE OF LIABILITY INSURANCE

OATE (MM/DD/YYYY)
08/01/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY A
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, E

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
XTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the
the terms and conditions of the policy, certain policies may

certificate holder in lleu of such sndorsemeni(s).

policy{ies) must be endorsed, If SUBROGATION IS WAIVED, subject to
require an endorsement. A statement on this certificate does not confer rights to the

PRCDUCER

LOCKTON COMPANIES, LLC
5847 BAN FELIPE, SUITE 320
HOUSTON, TX 77057

CONTACT
NAME:

PHONE
A/C. No, Ext):

FAX
{A/C. No):

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A :ACE American Insurance Company 22667
INSURED .
INSSERITY, INC. INSURER 8 :
19001 CRESCENT SPRINGS DRIVE INSURER C :
KINGWOOD, TX 77339
* SEE BELOW INSURER D ;
INSURER E ¢
INSURER F :
COVERAGES CERTIFICATE NUMBER: NYW4GXSV REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANGE L|
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TER
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSU

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

STED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
M OR GONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

RANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJEGT TO ALL THE TERMS,

ADDL[SUBR

INSR POLICY EFF | POLIGY EXP
LTR TYPE OF INSURANCE INSA | WyD POLICY NUMBER {MM/DD/YYYY) | {(MM/DDIYYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $
T DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea ocourrence) | §
CLAIMS-MADE OCCUR MED EXP {Any ona person) $
PERSONAL & ADVINJURY | &
GENERAL AGGREGATE $
GENL AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
POLICY S LOC 8
AUTOMOBILE LIABILITY &C;I\QE‘I:II\EE!SINGLE Tt .
ANY AUTO BODILY INJURY {Par parson) | §
ALL OWNED SCHEDULED .
AUTOS QOLOgWNED BODILY INJuRY (:;r accldent) | §
- PROPERTY DAMAGE
HIRED AUTOS AUTOS | (Fer acoldent] $
$
UMBRELLA LIAB OCCUR EACH CCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE §
DED f [ RETENTION $ $
A | WORKERS COMPENSATION C47087302 01/01/2012 | 10/01/2012 WC STATU- OTH-
AND EMPLOYERS' LIABILITY YIN X | 8P T ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E L. EACH ACCIDENT 3 1,000,000
OFFICERMEMBER EXCLUPED? N/A )
[Mandatory in NH} E.L. DISEASE - EA EMPLOYEE| & 1,000,000
i Ees, desoeribe Under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § 1000,
3
[
$
$
3

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, AddItlanal

" HFS CONSULTANTS {3029300)

Remarks Scheduia, it more space Is reguirad)

IS INCLUDED AS A NAMED INSURED THROUGH ENDORSEMENT,

CERTIFICATE HOLDER

CANCELLATION

County of Monlerey Natividad
Attn: Sid Cato

1441 Consfitution Bivd.
Salinas, CA 52906

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORIZED REPRESENTATIVE

Oty

ACORD 25 (2010/05)

Page 1 ¢of 1

The ACORD name and logo are registered marks of ACORD

©1988-2010 ACORD CORPORATION. All rights reserved,



