
Attachment C - Workplan Considerations and Decision Making

Constitution Parcel Project

- Multi-Service Campus and Parking Garage
- $20 Million Grant
- Completion Deadline December 2026
- Estimated County Match: $180 Million

Approved CIP Work Plan (Facilities)

- 34 Approved Capital Projects
- Non-Capital and Unscheduled Projects
- $180+ Million Future Year Funding Needs
- Approved Staff Work Plan for FY 24/25

Prioritize New 
Constitution 

Project Scope?

CIC: Determine priority/scope.

BC: Determine place in list of 
funding needs.

BOS: Add or reallocate staff and 
funding resources to Constitution 
Project.

Revise Project to 
remain close to 

$20 Million Grant 

County-Led Project

- Assign County funding and staff resources 
independent of Grant timeline (similar to 1281 
Broadway)

- Complete programming, site feasibility, 
environmental, preliminary design.

- Pursue grant and other funding once project is at 
Design Development phase.

- County Cost: est. $200 Million
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Reallocate 
Resources

Add Funding and Staff 
Resources

- Funding Sources TBD

- Hiring Process TBD

Add 
Resources

Grant-Driven Project

- Project must be complete by December 2026.
- Project feasibility is unknown.
- Grant funding at risk if timeline not met.
- Potential County Cost: est. $200 Million
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