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MONTEREY COUNTY 
CODE, SECTION 2.14.010

• Board of Supervisors shall work through the CAO 

for administrative services. 

• Board Referral Process is a mechanism for the 

Board to request such administrative services. 

• Per Board Policy G-35: Board Referral Process, a 

referral can be made to:

• acquire more information on a topic to assist policy 

decision making responsibilities or 

• initiate a course of action. 



BOARD REFERRAL 
PROCESS

Referrals should be completed by

• the method requested in the referral, 

• as stated in the departmental analysis or 

• as directed by the Board. 

Typical methods for completion include

• a memorandum to the full Board, 

• a consent agenda report to the Board, 

• a scheduled agenda presentation, or 

• an action specified in the referral or 

analysis.

Referrals should be completed within the 

proposed timeframe stated in the Board 

approved preliminary departmental analysis.



BOARD 
REFERRAL 
PROCESS

The CAO and/or a department representative 
may provide a summary of the referral 
including:
• potential costs, 
• challenges for completion and 
• alternatives. 

The Board shall take an action on urgent 
referrals to:
• Direct the referral be processed and 

completed as requested;
• Direct the referral be processed and 

completed with modifications; or,
• Reject the referral.



BOARD REFERRAL MANAGEMENT

• In accordance with, Section 9c of the policy: 

• Board shall review referral matrix on an annual

basis

• Assigned departments shall indicate challenge to 

completion and estimated date for completion

• At annual review, referring supervisors may 

recommend to withdraw, continue or modify their 

respective referrals.  

• Board approval required to modify or withdraw 

referral.



DISTRICT 1



DISTRICT 1 - CONTINUED



DISTRICT 2



DISTRICT 3



DISTRICT 4



DISTRICT 5



JOINT REFERRALS



JOINT REFERRALS - CONTINUED



PROPOSED RECOMMENDATIONS BY 
REFERRING SUPERVISORS

Consider for completion:

• 2021.27 (Askew) Class and Comp Study Process

• 2021.31 (Alejo) Housing Authority Reorganization and New Governance Structure

• 2022.15 (Alejo) Collaboration on Salinas Gabilan Creek Encampments

• 2022.18 (Alejo/Askew) Monitoring of FCS Programs and Services

• 2022.16 (Alejo) Opioid Settlement Funding Program for Monterey County



PROPOSED RECOMMENDATIONS BY 
REFERRING SUPERVISORS - CONTINUED

Consider withdrawing:

• 2018.16 (Alejo) Update County Travel Policy

• 2022.01 (Alejo) Velocity International Event & Sponsorship at Weathertech Laguna Seca

Consider modifying:

• 2018.15 (Alejo/Church) Zoning Changes to prohibit drilling for oil and gas north of King City –

Modify referral to include Supervisor Church as the sole referring supervisor for the referral

• 2022.16 (Alejo/Church) Completion of Monterey County Juvenile Hall – Modify referral to include 

Supervisor Alejo as the sole referring supervisor for the referral



STAFF RECOMMENDATIONS

Conduct 

an annual review of 
Board Referral Matrix;

1

Provide direction to:

• Make no changes and 
continue specific referrals;

• Modify specific referrals; or, 

• Withdraw specific referrals. 

2

Provide further direction

3



QUESTIONS?


