Original Agreement No. (A-10169/MYA579)

RENEWAL AND AMENDMENT NO. 9
TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN HFS Consultants AND
THE NATIVIDAD MEDICAL CENTER
FOR
Medical Record Scanning, Coding, Abstracting, Productivity.
Operations Analysis & Interim Staffing Services

This Renewal and Amendment No. 9 to Professional Services Agreement (“Agreement”), dated July 1,
2005, is entered into by and between the County of Monterey, on behalf of Natividad Medical Center
(“NMC”), and HFS Consultants (Contractor), with respect to the following:

RECITALS

WHEREAS, the County and Contractor amended the Agreement previously on July 1, 2006 via

Amendment No. 1, on July 1, 2007 via Amendment No. 2, on July 1, 2008 via Amendment No.3, on July
1, 2009 via Amendment No. 4, on March 1, 2010 via Amendment No. 5, on August 1, 2010 via
Amendment No. 6, on July 1, 2011 via Amendment No. 7 and on July 1, 2012 via Amendment No. 8.

WHEREAS, the County and Contractor wish to amend the Agreement to extend the term end date to
allow for existing services to continue.

WHEREAS, the County and Contractor wish to renew and amend the Agreement to increase the amount
of the Agreement by $500,000 because of the term extension.

AGREEMENT
NOW, THEREFORE, the parties agree to renewal and amend the Agreement as follows:

1. Contractor will continue to provide NMC with the same scope of services as stated in the original
Agreement (No. A-10169/MYAS579).

2. Section 1. “PAYMENTS BY COUNTY” shall be amended by removing, “The total amount payable
by NMC to CONTRACTOR under this Agreement shall not exceed the sum of $604,000.” and
replacing it with “The total amount payable by County to CONTRACTOR under Agreement No.
(MYAS579) shall not exceed the total sum of $7,354,000 for the full term of the Agreement.

3. Section 2. “TERM OF AGREEMENT” shall be amended by removing, “The term of this Agreement
is from July 1, 2005 to June 30, 2006 unless sooner terminated pursuant to this Agreement” and
replacing it with “The term of this Agreement is from July 1, 2005 to June 30, 2014 unless sooner
terminated pursuant to this Agreement.”

4. Except as provided herein, all remaining terms, conditions and provisions of the Agreement and
Amendment Nos.1, 2, 3, 4, 5, 6, 7, and 8 are unchanged and unaffected by this Renewal and
Amendment No. 9 and shall continue in full force and effect as set forth in the Agreement.

5. A copy of this Renewal and Amendment No. 9 and all previous amendments shall be attached to the
original Agreement (No. A-10169/MYA579).

6. The effective date of this Renewal and Amendment No. 9 is July 1, 2013.



IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set
forth in this document and have executed this Amendment on the day and year set forth herein.

Natividad Medical Center Contractor
By: HFES coNSULTIVTS
Sid Cato, NMC Contracts Manager Contractor’s Business Name*** (see instructions)

Date:

ﬂ,\ Q‘,‘ Signature of CMM President, or Vice-President
By: 4

Harry Weis, NMC Chief Executive Officer
T O PREIFFER, PRONIPAL
Name and Title

Date: 3. (J‘K b

Date: I\W 22;, ZOJ}

(Signature o% Secretary, Asst. Secretary, CFO,

By: /\/_—/
¢ Treasurer or Asst. Treasurer)

Anne Brauer
Monterey County, Deputy County Counsel

APPROVED AS TO LEGAL PROVISIONS

RN

Date: ﬁ YN \lk\ ( ;)_9)\‘3 = Name and Titlo
- )

APPROVED AS TO RISCAL Date: $-23-/3

By: ) ***Instructions
Gary Giboney f u ’ - .
Monterey County Auditor/Controller’s Office If CONTRACTOR is a corporation, including limited
’ liability and non-profit corporations, the full legal name of
the corporation shall be set forth above together with the
(0 8\0 N\’j signatures of two specified officers (two signatures
Date: ~ required).

If CONTRACTOR is a partnership, the name of the
partnership shall be set forth above together with the
signature of a partner who has authority to execute this
Agreement on behalf of the partnership (two signatures
required).

If CONTRACTOR is contracting in and individual
capacity, the individual shall set forth the name of the
business, if any and shall personally sign the Agreement
(one signature required)
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Authorize the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No. 8 to the Agreement
(A-10169) with HFS Consultants for Medical Records Coding & Scanning, Critical Healthcare Strategic Planning and
Productivity & Operations Analysis Services at NMC, extending the Agreement to June 30, 2013 and adding $1,000,000
for a revised total Agresment amount not to exceed $6,354,000 in the aggregate.

Body
RECOMMENDATION:

It is recommended the Board of Supervisors authorize the Purchasing Manager for Natividad Medical Center (NMC) to
execute Amendment No. 8 to the Agreement (A-10169) with HFS Consultants for Medical Records Coding & Scanning,
Critical Healthcare Strategic Planning and Productivity & Operations Analysis Services at NMC, extending the
Agreement to June 30, 2013and adding $1,000,000 for a revised total Agreement amount not to exceed $6,354,000 in the
aggregate.

HFS Consultants, (HES) provides a full complement of health care consulting services. HES has 12 major practice areas
and technical experience in other health care consulting fields. In the past, HFS has provided NMC with a variety of
Health Information Management services, The recommendation is for HFS to provide services to NMC that can be
categorized into the following three areas: Medical Records Coding & Scanning, Critical Healthcare Strategic Planning
and Productivity & Operations Analysis,

Medical Records Coding & Scanning

HFS provides NMC with offsite-coding services using scannet and web-enhanced technology ensuring aceurate code
assignment for hospital services. HFS provides OSHPD correction services on a semiannual basis of inpatient data and
quartetly correction of outpatient data. HFS consultants are compliant with all intermediary payment rules, government
and professional standards, as well as the Natividad Medical Center Compliance Plan and provides evaluation and
management coding services for Professional Fee Billing, HFS is a coding industry leader and is also skilled as an
education provider in compliance principles and will provide onsite personnel as required throughout the term of the
contract. Medical Records contracting with FIFS achieves two goals; compliance in coding and streamlining the billing
process.

Critical Healthcare Strategic Planning

http://monterey.legistar.com/LegislationDetail. aspx?[D=1135391&GUID=8C2F69B7-6B5E... 8/3/2012
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HEFS is currently assisting in the analysis and preparation of a comprehensive Business Plan with NMC. HES is
providing a manager to assist in the planning as well as other hospital operations analyses for critical healthcare
strategies. The manager will assist in updating and expanding the NMC 5 Year Plan to reflect current changes in health
care reimbursement and safety net hospital initiatives, The manager will work directly with NMC adminisiration to
complete the Business Plan, Upon completion of the Business Plan HFS will assist NMC to evaluate potential business
opportunitics and help mitigate potential business risks. HEFS will investigate and document existing systems and
processes and develop and document plans to support future needs of Natividad, HES will also provide feasibility and
debt capacity analysis, service line modeling and strategic consulting to help position NMC to respond to health care
reform and potential business opportunities. HFS will provide quality management and clinical expertise to help NMC
evaluate and implement quality based pay for performance regulatory requirements in order to maximize payments under
the new quality based payment programs, HFS has technical expertise in evaluating the acquisition of physician practices
and regulatory requirements for structuring the potential new entity to maximize reimbursement. NMC is anticipating a
potential need for this technical expertise. The tasks involved in this work are many but the major deliverables could
include: Planning REC Alternatives, Racility Site Review and Fair Market Valuation, Prepare Rural Health Clinic
Application and Prepare Financial Proforma and Cost Report for PPS Rate Setting,

Productivity & Operations Analysis
HFS is currently reviewing and updating NMC's current productivity system. The scape of services will be to teview
current NMC Revenue and Usage reports to determine accurate counts of productive activity for all departments and

identify those areas that may need o chafige fo a mote appropriate unit of service measure. HES will calculate a urit of
productivity measure for each cost center working with Managers and A dministrators to get buy-in on the new metrics.
HES will compare benchmarking results to known industry standards and calculate the fmancial impact of meeting
staffing targets for each cost center. NMC is requesting additional support to assist department managers to help
implement productivity measures for their departments.

Over the next year, the cost estimates for each area are as follows:
Medical Records Coding & Scanning (30%) '
Critical Healthcare Strategic Planning (60%)
Productivity & Operations Analysis  (10%)

OTHER AGENCY INVOLVEMENT:

County Counsel has reviewed and approved this Amendment as to legal form and risk provisions, - Auditor-Controlier
has reviewed and approved this Amendment as to fiscal provisions, The Amendment has also been reviewed and
approved by Natividad Medical Center's Board of Trustees.

FINANCING:

The cost for this Amendment is $1,000,000 and s included in the Fiscal Year 2012/2013 Reconmmended Budget. There is !
no impact to the General Fund.

Prepared by: Jim Fenstermaker, IT Director
Approved by: Harry Weis, Chief Executive Officer, 831-783-2553

Attachments: Agreement, Amendments 1, 2, 3,4, 5, 6, 7 and 8,

http://monterey.legistar.com/LegislationDetail aspx ?ID=1135391 &GUID=8C2F69B7-6B5E... 8/3/2012
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Monterey County
168 West Alisal Street,
1st Floor
Salinas, CA 93801
Board Order B31.755.5066

Agreement No.: A~10168

Upon motion of Supervisor Salinas, seconded by Supervisor Armenta, and carried by those members
present, the Board of Supervisors hereby:

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to execute Amendment No.
8 to the Agreement (A~10169) with HFS Consultants for Medical Records Coding & Scanning, Critical
Healtheare Strategic Planning and Productivity & Operations Analysis Services at NMC, extending the
Agreement to June 30, 2013 and adding $1,000,000 for a revised total Agreement amount not fo exceed
$6,354,000 in the aggregate.

PASSED AND ADOPTED on this 12th day of June 2012, by the following vote, to-wit:

AYES:  BSupervisors Armenta, Calcagno, Salinag, Parker, and Potter
NOES:  None
ABSENT: None

I, Gail T. Borkowsld, Clerk of the Board of Superviaors of the County of Montersy, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thersof of
Minute Book 76 for the meeting on June 12, 2012,

Dated: JTone 25, 2012 Gall T, Borkowsld, Clerk of the Board of Supervisors
File Number: A 12-095 © Coudty é{ Monterey, State of Californ:

By
y ! Deputy




Original Agreement No, or PO No. ( A-10169 )

AMENDMENT NO. 8
TO PROFESSIONAL SERVICES AGREEMENT
BETWIEN HFS Consultants AND
THE NATIVIDAD MEDICAL CENTER
FOR
Medical Records Coding & Scanning, Critical Healthcare Strategic Planning and Productivity &
Operations Analysis Services

This Amendment No, 8 to Professional Services Agreement (“Agreement”), dated July 1, 2005 , is entered into by
and between the County of Monterey, on behalf of Natividad Medical Center (“NMC”), and HFS Consultants
(Contractor), with respect to the following:

RECITALS

WHEREAS, the County and Contractor amended the Agreement previously on July 1, 2006 via Amendment No,
1,0nJuly 1, 2007 via Amendment No. 2, on July 1, 2008 via Amendment No.3, on July 1, 2009 via Amendment
No. 4, on March 1, 2010 via Amendment No. 5, on August 1, 2010 via Amendment No, 6, and on July 1, 2011
via Amendment No. 7.

WHEREAS, the County and Contractor wish to amend the Agreement to extend the term end date to allow for
existing services to continue,

WHEREAS, the County and Contractor wish to amend the Agreement to increase the amount of the Agreement
because of the term extension and the increase in the amount payable for services rendered,

AGREEMENT
NOW, THEREFORE, the parties agree to amend the Agreement as follows:

1, Contractor will continue to provide NMC with the same scope of services as stated in the original
Agreement (No. A-10169).

2, Section 1. “PAYMENTS BY COUNTY" shall be amended by removing, “The total amount payable by
NMC to CONTRACTOR under this Agreement shall not exceed the sum of $604,000.” and replacing it with
“The total amount payable by County to CONTRACTOR under Agreement No. (A-10169) shall not exceed
the total sum of 86,354,000 for the full term of the Agreement.

3. Section 2. “TERM OF AGREEMENT?” shall be amended by removing, “The term of this Agreement is from
July 1, 2005 to June 30, 2006 unless sooner terminated pursuant to this Agreement” and replacing it with
“The term of this Agreement is from July 1, 2005 to June 30, 2013 unless sooner terminated pursuant to this
Agreement.”

4, Except as provided herein, all remaining terms, conditions and provisions of the Agreement and
Amendment Nos. 1, 2, 3, 4, 5, 6, and 7 are unchanged and unaffected by this Amendment and shall
continue in full force and effect as set forth in the Agreement,

5. A copy of this Amendment and all previous amendment] shall be attached to the original Agreement (No.
A-10169).

6.  The effective date of this Amendment is July 1, 2012,



IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment on the basis set forth
in this document and have executed this Amendment on the day and year set forth herein,

CONTRACTOR
Signature 1 Q 70“{{/( . Dated APRIL 2.5, 2012,
Printed Name /T 0HN PFREIFFER Title PronciPAL

€2 2 2 Dated _APRIL. 25, 2017,
Printed Name T RAHAN MHITTEN Tile PRINZIPAL.

¥ARINSTRUCTIONS: If CONTRACTOR is a corporation, including limited liabilily and non-profit corporaiions,
the full legal name of the corporation shall be set forth above together with the signatures of two specified

officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with the
signature of a partmer who has authority to execyte this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in and individual capacity, the individual shall set forth the name of the business, if
any and shall personally sign the Agreement.

NATIVIDAD MEDIGAL CENTER

Signature ‘ ( v
Purchasfhg)Manager

Signature gl Dated Y {*-{w&
NMC - CEO

Approved as o Legality and Legal Form:
Charles I. McKee, County Counsel

By (»&,\4% e T

peviewed e o fl ovisions
StaeySastiaDaputy  CAAAINE %\(C&W
Attorneys for County and NMC

dltor-Gotroler
C%%nty agﬂMon’terEY

’/’)/\(}

Dated: b !&f&% ?,2012



MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: _June 28, 2011 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC)
to execute Amendment #7 to the Agreement (A-10169) with HFS
Consultants for Medical Records Coding & Scanning, Critical Healthcare
Strategic Planning and Productivity & Operations Analysis Services at
NMC in an amount not to exceed $5,354,000 in the aggregate and

: $1,020,000 for the period July 1, 2011 to June 30, 2012.
DEPARTMENT:  Natividad Medical Center

RECOMMENDATION:

It is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #7 to the Agreement (A-10169) with HFS
Consultants for the following services: Medical Records Coding & Scanning, Critical Healthcare

Strategic-Planning and Productivity & Operations-Analysis-Services-at NIMEC-in-an-amount notto
exceed $5,354,000 in the aggregate and $1,020,000 for the period July 1, 2011 to June 30, 2012.

SUMMARY/DISCUSSION

HFS Consultants, (HFS) provides a full cornplement of health care consulting services. HFS has 12
major practice areas and technical experience in other health care consulting fields. In the past, HFS
has provided NMC with a variety of Health Information Management services. The recommendation
is for HFS to provide services to NMC that can be categorized into the following three areas:
Medical Records Coding & Scanning, Critical Healthcare Strategic Planning and Productivity &
Operations Analysis.

Medical Records Coding & Scanning

HEF'S will provided NMC with offsite-coding services using scanner and web-enhanced technology
ensuring accurate code assignment for hospital services. HES will provide OSHPD correction
services on a semiannual basis of inpatient data and quarterly correction of outpatient data. HES
Consultants are compliant with all intermediary payment rules, government and professional
standards, as well as the Natividad Medical Center Compliance Plan and will provide evaluation and
management coding services for Professional Fee Billing. HFS is a coding industry leader and is also
skilled as an education provider in compliance principles and will provide onsite persomnel as
required throughout the term of the contract. Medical Records contracting with HFS achieves two
goals: compliance in coding and streamlining the billing process.

Critical Healthcare Strategic Planning

HES is currently assisting in the analysis and preparation of a comprehensive Business Plan with
NMC. HFS is providing a manager to assist in the planning as well as other hospital operations
analyses for critical healthcare strategies. The manager will assist in updating and expanding the
NMC 5 Year Plan to reflect current changes in health care reimbursement and safety net hospital
initiatives. The manager will work directly with NMC administration to complete the Business Plan,
Upon completion of the Business Plan HFS will assist NMC to evaluate potential business
opportunities and help mitigate potential business risks. HFS will investigate and document existing
systems and processes and develop and document plans to support fuiture needs of Natividad, HFS
will also provide feasibility and debt capacity analysis, service line modeling and strategic
consulting to help position NMC to respond to health care reform and potential business
opportunities. HFS will provide quality management and clinical expertise to help NMC evaluate



and implement quality based pay for performance regulatory requirements in order to maximize
payments under the new quality based payment programs. HFS has technical expertise in evaluating
the acquisition of physician practices and regulatory requirements for structuring the potential new
entity to maximize reimbursement. NMC is anticipating a potential need for this technical expertise.
The tasks involved in this work are many but the major deliverables could include: Planning RHC
Alternatives, Facility Site Review and Fair Market Valuation, Prepare Rural Health Clinic
Application and Prepare Financial Proforma and Cost Report for PPS Rate Settmg o

Productivity & Operations Analysis

HFS is currently reviewing and updating NMC’s current productivity system. The scope of services
will be to review current NMC Revenue and Usage reports to determine accurate counts of
productive activity for all departments and identify those areas that may need to change to a more
appropriate unit of service measure. HFS will calculate a unit of productivity measure for each cost
center working with Managers and Administrators to get buy-in on the new metrics. HFS will
compare benchmarking results to known industry standards and calculate the financial impact of
meeting staffing targets for each cost center. NMC is requesting additional support to assist
department managers to help implement productivity measures for their departments,

Over the next year, the cost estimates for each area are as follows:
o Medical Records Coding & Scanning (30%)
s Critical Healthcare Strategic Planning (60%)
o Productivity & Operations Analysis (10%)

OTHER AGENCY INVOLVEMENT:

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller’s
office and the Natividad Medical Center Board of Trustees.

FINANCING:

The cost for this Amendment is $1,020,000 and is included in the 2011/2012 Fiscal Year
Recommended Budget. This action will not require any additional General Fund subsidy.

Prepared by:
Jim Fenstermaker, Interim IT Director 796- 1647 Harry Weis
April 13,2011 Chief Executive Officer

Attachments: Amendments #1, 2, 3, 4, 5, 6, Original Agreement, Board Order
Attachments are on file with the Clerk of the Board
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No. A-10169

Authorize the Purchasing Manager for Natividad Medical )
Center (NMC) to execute Amendment No. 7 to the )
Agreement No, A-10169 with HFS Consultants for Medical )
Records Coding & Scanning, Critical Healthcare Strategic )
Platning and Productivity & Operations Analysis Services )
at NMC in an amount not to exceed $5,354,000 in the )
aggregate and $1,020,000 for the period July 1, 2011 to )
June 30, 2012......

Upon motion of Supervisor-Salinas,seconded-by-Supervisor-Caleagno; and-carried-by-those
members present, the Board hereby;

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to
execute Amendment No. 7 to the Agreement No. A-10169 with HFS Consultants
for Medical Records Coding & Scanning, Critical Healthcare Strategic Planning
and Productivity & Operations Analysis Services at NMC in an amount not to
exceed $5,354,000 in the aggregate and $1,020,000 for the period July 1, 2011 to
June 30, 2012,

PASSED AND ADOPTED on this 28" day of June, 2011, by the following vote, to wit:
AYES:  Supervisors Caleagno, Salinas, and Parker
NOES: None

ABSENT: Supervisors Armenta and Potter

I, Gail T, Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby
certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the
minutes thereof of Minute Book 75 for the meeting on June 28, 2011,

Dated: June 29, 2011 Gail T, Borkowski, Clerk of the Board of Supervisors
Caunty of Monterey, State of California

Deputy




Original Agreement No or PO#, (A-10169)

RENEWAL AMENDMENT NO. 7
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Healthcare Financial Services (HFS) Consultants AND

THE NATIVIDAD MEDICAL CENTER
FOR

Medical Record Scanning, Coding Abstracting, Productivity, Operations Analysis and Interim Staffing Services

The parties to Professional Service Agreement, dated July 1, 2005 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC”), and Healthcare Financial Services (HFS) Consultants
(Contractor), hereby agree to renew their Agreement No. (A-10169) on the following terms and

conditions:

1.  Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No. (A-10169).

2. This Amendment shall become effective on July 1, 2011 and shall continue in full force until June
30, 2012.

3.  The total amount payable by County to Contractor under Agreement No. (A-10169) shall not
exceed the total sum of $5,354,000 for the full term of the Agreement and $1,020,000 for fiscal
year 2011-2012.

4.  All other terms and conditions of the Agreement shall continue in full force and effect.

5. A copy of this Amendment shall be attached to the original Agreement No. (A-10169).

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and

Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTRACTO

Signature __/ Dated Z:’ﬁéﬁé 22 207/

Printed Name I/Q&éﬂ-ﬁ-&@ (T,- @“M S Title o A

NATIVIDAD%;IZL vp—-
Signature 7 | \_

TER

Dated P42~ //

” Purchasing Manager ‘-'

PRy
Signature QL\P%‘ Dated "‘9/2'\‘ (

NMC -CEO

Approved as to Legal Form:
Charles J. McKee, County Counsel

vy fpecyd wele

Stacy Saetta, Depdy
Attorneys for County and NMC
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MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: September 14, 2010 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC)
to execute Amendment #6 to the Agreement with Healthcare Financial
Services for Medical Record Scanning, Coding Abstracting, Productivity,
Operations Analysis and Interim Staffing Services at NMC in an amount
not to exceed $4,334,000 (an increase of $410,000) for the period
September 1, 2010 to June 30, 2011.

DEPARTMENT: Natividad Medical Center

RECOMMENDATION:

Tt is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad

Medical Center (NMC) to-excoute-Amendment #6 to-the Agreement with Healthoare Financial
Services for Medical Record Scanning, Coding Abstracting, Productivity, Operations Analysis and

- Interim Staffing Services at NMC in an amount not to exceed $4,334,000 (an increase of $410,000)

for the period September 1, 2010 to June 30, 2011.

SUMMARY/DISCUSSION:

Healthcare Financial Services, (FIFS) provides offsite-coding services using scanner and web-
enhanced technology ensuring accurate code assignment for hospital services. HFS provides
OSHPD correction setvices on a semi annual basis of inpatient data and quarterly correction of
outpatient data. HFS Congultants provides evaluation and management coding services for
Professional Fee Billing. HFS Consultants is compliant with all intermediary payment rules,
government and professional standards, as well as the Natividad Medical Center Compliance Plan.
Healtheare Financial Services is an industry leader in coding in a teaching setting and are also skilled
in compliance principles and provider education. HFS Consultants will provide onsite personnel as
required throughout the term of the contract. Contracting with HFS Consultants achieves two goals:

compliance in coding and streamlining the billing process. There is no change to the contract amount
for these services,

HFS also provides a wide variety of high quality healthcare consulting including intetim staffing

, services (i.e. Chief Financial Services). As of March 5, 2010, NMC has been without a permanent

CFO as a result of a resignation; therefore NMC' is requesting an increase of $185,000 to the existing| .
agreement to cover additional interim CFO services until an appropriate candidate can be recruited
into the Hospital CFO position The interim CFO has been responsible for various departments and
oversight of hospital finances, but has limited signing authority and direct oversight by the CEO,

The recommendation is to increase the existing Agreement by $185,000 as it is expected there will

be the need of and additional 4 and half months of interim coverage prior to the start of & full §i

CFO. NMC is currently working with Quick Leonard Kiefar for the recruitment of the CF
position,

-

HES will be providing a qualified Operations Managet to assist the CEO in othier hospital operations
analyses for the CEO for critical healthcare strategies. The manager will investigate and document
existing systems and processes and develop and document plans to support future needs of Natividad
Medical Center, This person will report to the CEO and/or other administrators, as assigned by the
CEO.{ NMC is requesting an inctease of $135,000 for these services.



MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: September 14, 2010 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC)
to execute Amendment #6 to the Agreement with Healthcare Financial
Services for Medical Record Scanning, Coding Abstracting, Productivity, |
Operations Analysis and Interim Staffing Services at NMC in an amount
not to exceed $4,334,000 (an increase of $410,000) for the period
September 1, 2010 to June 30, 2011.

DEPARTMENT: Natividad Medical Center

RECOMMENDATION:

It is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #6 to the Agreement with Healthcare Financial

Services for Medical Record Scanning, Coding Abstracting, Productivity, Operations Analysis and
Interim Staffing Services at NMC in an amount not to exceed $4,334,000 (an increase of $410,000)
for the period September 1, 2010 to June 30, 2011,

SUMMARY/DISCUSSION:

Healthcare Financial Services, (HES) provides offsite-coding services using scanner and web-
enhanced technology ensuring accurate code assignment for hospital services. HFS provides
OSHPD correction services on a semi annual bagis of inpatient data and quarterly correction of
outpatient data. HFS Consultants provides evaluation and management coding services for
Professional Fee Billing. HFS Consultants is compliant with all intermediary payment rules,
government and professional standards, as well as the Natividad Medical Center Compliance Plan,
Healthcare Financial Services is an industry leader in coding in a teaching setting and are also skilled
in compliance principles and provider education, HFS Consultants will provide onsite personnel as
required throughout the term of the contract. Contracting with HFS Consultants achieves two goals:
compliance in coding and streamlining the billing process. There is no change to the contract amount
for these services.

HEFS also provides a wide variety of high quality healthcare consulting including interim staffing
services (i.e. Chief Financial Services). As of March 5, 2010, NMC has been without a permanent
CFO as aresult of a resignation; therefors NMC is requesting an increase of $185,000 to the existing
agreement to cover additional interim CFO services until an appropriate candidate can be recruited
into the Hospital CFO position The interim CFO has been responsible for various departments and
oversight of hospital finances, but has limited signing authority and direct oversight by the CEO.
The recommendation is to increase the existing Agreement by $185,000 as it is expected there will
be the need of and additional 4 and half months of interim coverage prior to the start of a full time
CFO. NMC is currently working with Quick Leonard Kiefer for the rectuitment of the CFO
position.

HFS will be providing a qualified Operations Manager to assist the CBO in other hospital operations
analyses for the CEO for critical healthoare strategies. The manager will investigate and document
existing systems and processes and develop and document plans to support future needs of Natividad
Medical Center. This person will report to the CEO and/or other administrators, as assigned by the
CEO. NMC is requesting an increase of $135,000 for these services.



HES has technical expertise in evalnating the acquisition of physician practices and regulatory
requirements for structuring the new entity to maximize reimbursement. NMC has a potential need
for this technical expertise, for an analysis and potential change of ownership of a physician-owned
Rural Health Clinic from the physician to NMC, The tasks involved in this work are many, but the
major deliverables may include: Planning RHC Alternatives, Facility Site Review and Fair Market
Valuation, Prepare Rural Health Clinic Application and Prepare Financial Proforma and Cost Report
for PPS Rate Sefting. NMC is requesting an increase of $25,000 for these services, if needed.

HFS will review and update the current productivity system. The scope of services will be to review
cutrent Revenue and Usage reports to determine accurate counts of productive activity for all
departments and identify those areas that may need to change to a more appropriate unit of service
measure. They will they calculate a unit of productivity measure for each cost center working with
Managers and Administrators to get buy-in on the new metrics. They will compare benchmarking
results to know industry standards and calculate the financial impact of meeting staffing targets for
each-cost-center— NMGC-is requesting an-increase-o£ $65,000-for these services

OTHER AGENCY INVOLVEMENT:

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller’s
office and the Natividad Medical Center Board of Trostees.

FINANCING:

The cost for this Amendment is $410,000 and is included in the 2010/2011 FY Approved Budget.
This action will not require any additional General Fund subsidy.

Prepared by:
Harry Weis, Chief Executive Officer Harry Weis
August 17, 2010 Chief Executive Officer

Attachments: Amendments #1 - #6, Agreement, Board Order



‘and Toterim Staffing Services at NMC in an amount not to exceed $4,334,000 (an
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Before the Boaxd of Supervisors in and for the
County of Monterey, State of California

Agreement No; A —10168

Autborize the Purchasing Manager for Natividad Medical Center (NMC) to execute
Amendment No, 6 to the Agreement with Healthcare Financial Services for
Medical Record Scanning, Coding Abstractmg, Productivity, Operations Analysis

St S e N

increase of $410,000) for the period September 1, 2010 to June 30, 2011.

Upon motion of Supervisor Potter, seconded by Supervisor Armenta, -and carried by those
members present, the Board hereby:

Authotized the Purchasing Manager for Natividad Medical Center (NMC) to execute
Amendment No. 6 to the Agreement with Healthcare Financial Setvices for Medical Record
Scanning, Codmg Abstracting, Produstivity, Operations Analysis and Interim Staffing Services
at NMC in'an amount not to exceed $4,334,000 (an increase of §410 00()) for the period
September 1, 2010 to June 30, 2011

PASSED AND ADOPTED this 14" day of September, 2010, by the following vote, to wit:
AYES: Supervisors Armenta, Caloagno, Salinas, Parker, Potter

NOES: None .

ABSENT:  None

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby
certify that the foregoing {s 4 true copy of an ariginal order of said Board of Supervisors duly made and entered in

. the minutes thereof of Minute Book 75 for the meeting on September 14, 2010,

Dated: September 16,2010 Gail T, Borkowski, Clerk of the Board of Supervisors
County of Monterey, State of California

Deputy




Original Agreement No or PO¥. (A-10169)

AMENDMENT NO. 6
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Healthcare Financial Services (HFS) Consultants AND
THE NATIVIDAD MEDICAL CENTER

FOR
Medical Record Scanning, Coding Abstracting, Preductivity . Operations Analysis and Tnteriv Staffing SERVICES

The patties to Professional Service Agreement, dated July 1, 2005 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC”), and Healthcare Financial Services (HFS) Consultants
(Contractor), hereby agree to amend their Agreement No. (A-10169) on the following terms and
conditions:

1.  Contractor will continue to provide NMC with the same scope of service as stated in the original

Agreernent No. (A-10169), Additionally, the contractor will provide the services described on
Attachment A attached to this Amendment #6.

2.  This Renewal Amendment shall become effective on August 1, 2010 and shall continue in full
force until June 30, 2011.

3.  The total amount payable by County to Contractor under Agteement No, (A-10169) shall not
exceed the total sum of $4,334,000 for the full term of the Agreement and $1,014,000 for fiscal
year 2010-2011.

4,  All other terms and conditions of the Agreement shall continue in full force and effect.

5. A copy of this Amendment shall be attached to the original Agreement No. (A-10169).

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and

Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTRAﬁR
Signature W/ //f"‘ Dated % /%/’ 0

v~
Printed Na J—DH*U PF@F:F& ' Title \/féé F'Qé’ﬁlbélvf
NATIVIDAD MEDICAL CENTER
Signaturd—=- s 5T Y Dated ?/A ,yj =
/ Purchasing Manager

Signature QM\[U\*(}/&\ QDWL” Dated QZ‘“\,I \ O

Q\){\/\»avg W@, NMC-CEO

Approved as to Legal Form:
Chaules J, McKee, County Counsel

By, x"déz‘ﬁ'm allaz o Q\}'\'S\Q“Q

Stacy Shetta, Deptlty
Attorneys for County and NMC

Dated: J"‘?‘, 2010
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Attachment A

Agreement # A-10169
Amendment #6

Interim Chief Financial Officer Services:

HFS Consultants (HFS) will continue to fill the Intetim Chief Financial Officer position as

specified in Amendment #5 to this agreement. Af additional $185,000 will beadded forthis

purpose while NMC continues to recruit for this position. All other terms of Amendment #5 are

Productivity Services:

HFS will review and update the current productivity system established by Huron/Wellspring.
The scope of services is as follows:

l
*; unchanged.
i
t
|

Review current Revenue and Usage reports to determine accurate counts of productive
activity for all departments and identify those areas that tmay need to change to a more
appropriate unit of service measure.
Calculate a unit of productivity measure for each cost center using updated counts for
units of service and/or changes in units of service used.
Meet with Managers and Administrators to review findings from review of Revenue and
Usage teports and to get buy-in on néw metrics.
Compare (benchmark) departments with known industry standards using recently
completed OSHPD benchmarking results where applicable. For nursing services,
benchmarks will reflect State of California nurse / patient staffing ratios.
Calculate the financial 1mpact of meetmg staffing targets for each cost center, and also
hospital wide based on revised productivity standards.
Summary of recommended metrics by department:

o Most Approptiate Unit of Service to both measure productwny and to be utilized
in a Productivity Monitoring System
Accurate Count of Units of Service
Current Productivity
Target Productivity
Potermal Opportunity if Target Productivity met/exceeded

0 0 0 C

HES will charge NMC professional fees at a 10% discount from HFS’s standard rates, plus out-
of-pocket expenses. A total of $65,000 will be added to the agreement to cover professional fees
and expenses. ‘



Attachment A

Agreement # A-10169
Amendntent #6

Page 2

Operations Manager Services:

HFS will provide a qualified Operations Manager to assist with a feasibility review and analysis
of transitioning business services (e.g., fiscal, navroll, ete.) from the current operations to an

alternate hospital authority model. This person will provide other hospital operations analyses
for the CEO for critical healthcare strategies. The manager will investigate and document
existing systems and processes and develop and document plans to support future needs of
Natividad Medical Center.  This person will repott to the CEO and/or other administrators, as
assigned by the CEO.

HFS will charge NMC a fixed fee of $39,000 per month to be prorated based on the number of
days worked in a month, inclusive of expenses, for the Operations Manager. The schedule is
expected to vary based during the duration of the project. A not to exceed total of $135,000
will be added to the agreement for these services.

This agreement is not intended to provide “temporary-to-permanent” personnel. If the
Operations Manager or any other personnel provided by HFS becomes an employee of, or an
independent contractor to, NMC or any affiliated entity from the date of this agteement until one
year afier the termination of the engagement, NMC will pay HFS a referral fee of $35,000 or
40% of the first year annual gross salary or professional fees NMC peys, whichever is greater.

The Operations Manager shall have no authority to bind NMC or to sign contracts on behalf of
NMC or the County of Monterey. The Operations Manager shall have no guthority to hire, train,
terminate or otherwise discipline NMC personnel. -

Rural Health Clinic Services:

EIFS will assist with the change of ownership of a physician-owned Rural Health Clinic from the
physician to NMC. The tasks involved in this wotk are many, but the major phases are as
follows:

PHASE] - Planning RHC Alternatives (as needed)

PHASEII - Determine Eligibility Requirements —
o Medically Underserved Area (“MUA”) or Health Professional Shortage Area
(“HPS A!’)



Attachment A

Agreement # A-10169
Amendment #6

Page3
o '"Non-urbanized” (rural) area

PHASE III - Facility Site Review and Fair Market Valuation

PHASE IV - Prepare Rural Health Clirﬁc Application

PHASE V - Prepare Completed FederaliApplication Requirements
PHASE VI~ Ptepare Additional Applications as Necessaty |
PHASE VII - Licensing and Certiﬁ;sation |

PHASE VI - Prepare Financial Proforma and Cost Report for PPS Rate Setting

During the course of the engagement, we will inform management as to our progress and have
meetings at the conclusion of major milestones. 'We would also be avaﬂa‘ole to discuss our
progress at management or board meetings and by phone.

HES will bill professional fees at a blended, discounted rate of $250 per hour, plus out-of-pocket
expenses at our cost. An additional $25,000 will be added to the agreement for these services,



MONTEREY COUNTY BOARD OF SUPERVISORS

l\/{j};/l(/f L | _ ,
MEETING: arch 0 AGENDA NO.:
SUBJECT: <Aatfiorize the Purchasing Manager for Natividad Medical Center (NMC)

to execute Amendment #5 to the Agreement (A-10169) with Healthcare
Financial Services (HFS) Consultants for Medical Record Soanning,
Coding, Abstracting, Healtheare Consulting and Tnterim Staffing Services
at NMC in an amount not to exceed $3,924,000 (an increase of $904,000)
for the petiod March 1, 2010 and extending the term date to June 30,
2011.

DEPARTMENT:  Natividad Medical Center

RECOMMENDATION:
It is recommended that the Board of Supetvisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #5 to the Agreement (A-10169) with Healthcare

Financial Services (HFS) Consultants for Medical Record Scanning, Coding, Abstracting, -
Healthcare Consulting and Interim Staffing Services at NMC in an amount not o exceed $3,924,000
(an increase of $904,000) for the period March 1, 2010 and extending the term date to June 30, 2011.

SUMMARY/DISCUSSION:

Healthcare Financial Services, (HFS) provides offsite-coding services using scanner and web-
enhanced technology ensuring accurate code assignment for hospital services. HFS provides
OSHPD correction services on a semi annual basis of inpatient data and quarterly correction of
outpatient data, HFS Consultants provides evaluation and management coding services for
Professional Fee Billing. HFS Consultants is compliant with all intermediary payment rules,

government and professional standards, as well as the Natividad Medical Center Compliance Plan.

Healtheare Financial Services is an industry leader in coding in a teaching setting and are also skilled
in compliance principles and provider education. HFS Consultants will provide onsite personnel as
required throughout the term of the contract, Contracting with HFS Consultants achieves two goals:
compliance in coding and streamlining the billing process. The recommendation is to approve the
Amendment and extend the term of the original A greement through fiscal year 2010/2011 at the
previous annual amount of $604,000,

HFS also provides a wide variety of high quality healthcare consulting including interim staffing
services (i.e, Chief Financial Services). As of March 5, 2010, NMC would be without a CFO as 2
result of a resignation; therefore NMC is requesting an increase of $300,000 to the existing
agreement to cover the added interim CFO services until an appropriate candidate can be recruited
into the Hospital CFO position HFS has worked with NMC in the past to provide such services and
has assisted in the recruitment efforts as well, The interim CFO will be responsible for various
departments and oversight of hospital finances, but will have limited signing authority and direct
oversight by the CEQ. The recommendation is to increase the existing Agreement by $300,000 as
NMC uses HFS for a variety of services, it is expected there will be the need of 6 months or roughly
$240,000 prior to hiring a full time CFO, leaving NMC 60K for other ad hoc work that might be
needed from HES.

NMC is currently working with Quick Leonard Kiefer and has reopened the recruitment for the CFO
position,

OTHER AGENCY INVOLVEMENT: -
The Amendment has been reviewed and approved by Connty Counsel, the Auditor/Controller’s
office and the Natividad Medical Center Board of Trustees.




FINANCING:

The cost for this Amendment is $904,000: $300,000 is included in the approved FY 2009-10 Budget
and $604,000 will be included in the 2010-2011 Recommended Budget, The $300,000 for interim
staffing will be in majority offset by the Salary Wage and Benefit Savings of the permanent Hospital
Chief Financial Officer. This action will not require any additional Geneg:] Fund subsidy.

‘?E‘/ ~d_
Prepared by: N . A

Sid Cato, Management Analyst/Contracts Harry Weis
February 24, 2009 : Chief Bxecutive Officer
Attachments: Agreement, Amendment #5, Board Order




o .’ Agreemem No: A —~10169

. gxfnendmg the term, date to June 30, 201 1.
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Before the Board of Supervisors in and for the
County of Mouterey, State of California

' Authotize the Purchasing Manager for Natividad Medical Center fo execute
- Amendment No..5 to the Agreement (A-10169) with Flealthoare Financial
" Services (HFS) Consultants for Medical Record Scanning, Codmg, Abstracting,
| Healtheare Consulting and Interim Staffing Services at NMC in an amownt not to
- exceed $3,924,000 (an increase of $904,000) for the period March 1, 2010 and

hy ', Upon motion of Supetvisor Potter, seconded by Supervisor Parker, and carried by those
. b, - membets present, the Board hereby:

. :AuthoriZed the Purchasing Manager for Natividad Medical Center to execute Amendment No. 5

tto the Agreement (A~10169) with Healthcare Financial Services (HFS) Consultants for Medical
- Record Scanning, Coding, Abstracting, Healtheare Consulting and Tnterim Staffing Services at
 'NMC in an amount not to exceed $3,924,000 (an Increase of $904 000) for the period March 1,
2010 and extending the term date to June 30, 2011.

PASSED AND ADOPTED this 6™ day of April, 2010, by the following vote, to wit:

. LAYES: Supervisors Atmenta, Calcagno, Salinas, Patker, Potter
©. 'NOES: ~ None
: "ABSENT* None

I, Gail T, Borkowski, Clerk of the Board of Supervisors of the Comty of Morterey, State of Callfornia, hereby
© Gertify that the foregoing s 4 trae copy of an original erder of said Board of Bupervisors duly made and entered in
tha minutes thereof of Minute Book 75 for the meeting on April 6, 2010.

' Dated: April 6, 2010 Gall T. Borkowski, Clerk of the Board of Supervisors

County of Monterey, State of California

By QNL”‘/\" ?"’““f‘

" Deputy




' Original Agreement No or PO (A-10169)

RENEWAL AMENDMENT NO. 5
FOR PROTESSIONAL SERVICE AGREEMENT
BETWEEN Healthcare Financial Services (HFS) Consultants AND

THE NATIVIDAD MEDICAL CENTER
FOR
Medical Record Seauning, Coding Abstracting, and Interim Staffing SERVICES

The parties to Professional Service Agreement, dated July 1, 2005 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC”), and Healthcare Financial Services (HFS) Consultants
(Contractor), hereby agtee to renew their Agreement No. (A~10169) on the following amended terms

| and conditions:
1.  Contractor will continue to provide NMC with the same scope of service as stated in the original
: Agreement No, (A-10169). Additionally, the contractor will provide the services described on
' Attachment A attached to this Amendment #5. '
2. This Renewal Amendment shall become effective on March 1, 2010 and shall continue in full
: force and extending the term date until June 30, 2011,
3.  The total amount payable by County to Contractor under Agreement No. (A~10169) shall not
exceed the total sum of $3,924,000 for the full term of the Agreement and-$904,000-for fiscal year
i 2009-2010.
“ 4.  All other terms and conditions of the Agreement shall continue in full force and effect.
5. A copy of this Amendment shall be attached to the original Agreement No. (A-10169).

IN WITNESS WHEREQF, the parties hereto are in agreement with this Amendment and

Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTR;@‘OR
Signature ﬁ/ // ///,V Dated MAR= 4 2010
v #

Printed Ngmd  ~D DM PREIFFRER, Tie VI£E& PR&ESIDEVT

NATI@CENTER '
Signature ‘ u.M Dated ’// ﬁ:y/// )

Purchﬁ Managet
sigaoe_ b 4, pated__ Dlrlis

NMC - CEO

Agproved as te Legal Form:
Charles J. McKee, County Counsel

By

Ao/ ot

Stady Sactta, Deputfy/
Attorneys for County snd NMC
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Attachment A
Interim Chief Financial Officer Services

Agreement # A-10169
Amendment #5

HFS Consultants (HFS) will provide the services of Nancy Arata, Manager, an employee of
"HFS, to fill the position of Interim Chief Financial Officer at Natividad Medical Center (NMC).
Ms. Arata will assume the position beginning March 1, 2010, She-will work under the direction
and supervision of NMC’s Chief Executlve Officer who will provide the quality control and
oversight of her work, HFS will charge NMC a fixed fee of $39,000 per month.

This agreement is not intended to provide “temporary-to-permanent” personnel, If Ms, Arata or
any other personnel provided by HFS becomes an employee of, or an independent contractor to,
NMC or any affiliated entity from the date of this agreement until one year after the termination
of the engagement, NMC will pay HFS a referral fee of $35,000 or 40% of the first year annual
gross salary or professional fees NMC pays, whichever is greater.

The Interim Chief Financial Officer shall have no authotity to bind NMC or to sign contracts on
behalf of NMC or the County of Monterey, The Interim Chief Financial Officer shall have no
anthority to hire, train, terminate or otherwise discipline NMC personnel.



Original Agreement No or PO#, (A-10169)

RENEWAL AMENDMENT NO, 4
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Healthcare Financial Services (IIF'S) Consultants AND
THE NATIVIDAD MEDICAL CENTER

FOR
Medical Record Scanning, Coding Abstracting SERVICES

The parties to Professional Service Agreement, dated July 1, 2005 between the County of Monterey, on
behalf of Natividad Medical Center (“NMC"), and HFS Consultants (Contractor), hereby agree to renew
their Agreement No, (A-10169) on the following amended terms and conditions:

1. Contractor will provide NMC with the scope of service as stated in Attachment A of this

Amendment #4.

2. This Renewal Amendment shall become effective on July 1, 2009 and shall continue in full force
and extending the term date until June 30, 2010,

3.  The total amount payable by County to Contractor under Agreement No. (A-10169) shall not
exceed the total sum of $3,020,000 for the full term of the Agreement and 604,000 for fiscal year

2009-2010.
4,  All other terms and conditions of the Agreement shall continue in full force and effect,
5, A copy of this Amendment shall be attached to the original Agreement No. (A-~10169).

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

)
ZZ& C%?&M O/@LU\-QQL/ Dated 44// 4” / 87

l - v
Prim‘edNam%w O/@\QJQ @U\ 7(:1'“3 “‘%ZUWQ/O
I CENTER |
E 57 }/z Dated é:/;z‘ c?:’/“f‘l?’

Purchasing Manager

Signature -ﬁ*(——Q’&M Dated {2 l‘bs

NMC - CEO

NATIVIDAD-MED:

-

Approvefl a ?gnl Torns
opfinjy-Couns

illiam Litt, De
Attorneys for County and NMC

Dated: \6/[ // , 2009
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EXHIBIT A
REVISED 3-27-09
HFS Consultants
Codmg and Consulting Sexvices from 7-1-2009 ~ 6-30-2011

Contractor agrees to provide the following services to Natlvidad Medical Center - County of
Monterey:

A.1 Hospital HIM Coding Services

A

1.a HIM Coding with Scanning

The workload includes inpatient discharges, outpatient surgeties, and ED visits,

A.

The wotkload includes inpatient discharges, outpatient surgeries, and ED visits.

Inpatient Discharges - Coding ICD-9-CM diagnosis and procedure coding and abstracting
elements - $19/patient

Outpatient Surgery - ICD-9-CM diagnosis coding, CPT surgical coding and absiracting -
$11/per surgical patient

BR - ICD-9-CM diagnosis coding, CPT surgical coding and OSHPD abstracting - $6.50/per
visit

Inpatient Discharges - Coding ICD 9-CM diagnosis and procedure coding and absiracting
elements ~ $23/record

Outpatient Surgery - ICD-9-CM diagnosis coding, CPT surgical coding and abstracting -
$12/per surgical patient

ER - ICD-9-CM diagnosis coding and CPT sugical coding and OSHPD abstracting -
$7.50/per visit

1.b HIM Coding without Scanning

A.1.c HIM Consufting Hourly Rate — (See A-3)*
+ Proposed Houtly Rate for Consulting and/or Education would be 20% discount of standard

billing rates for HFS - exeluding out-of-pocket/iravel expenses.

On-site Documentation Imaging Technician to scan records to be coded for the off-site coding
program. Coding turn-around will be 48 ~ 72 hours with a 95% accuracy rate,




A.2 Professional Service Coding

A.2. a Professional Service Coding

1,

10% minimum sample (may be increased by Natividad Medical Center leadership
based on findings) of already scanned inpatient and OP Surgery records for physiclan
professional services of those physicians identified by NMC. A spreadsheet will be
submitted to NMC monthly. The charge will be $6.60 per service line coded and/or
verified, plus additional line including up to 4 diagnosis codes. (See
Definitions/Procedures exhibit on page 4.)

a, All service lines coded and/or verified
b, ICD-9-CM codes

HFS will be avatlable for consultation related to Professional Service coding,
Initially it is estimated there will be 2 ~ 6 hours per month spent in defining the
sample, the list of physicians for the sample, follow-up questions and results of
review sample, There is estimated to be at least one to two hours per month at 20%
discount of standard billing rates for HFS for feedback and communication between
NMC professional coding service staff and HFS.

A.2.b Professional Service Retrospective Audit
Retrospective audit of professional service encounters as requested by Natividad Medical
Center at $135 pet hour,

&

Sample based on encounters or CMS 1500 forms submitted for a designated time
period and designated number of physicians

b. Full BE/M & ICD-9-CM review

e e

Compare with CMS 1500 and Remittance Advice
Prepare a report of findings

Present graphs and financial impact

Prepare material and conduct an educational session™

Natividad Medical Center 2

3-27-09
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A.3 HFS Consulting Service

Perform consulting services in one of the following service areas provided by HFS Consultants,*
The cost would be 20% discount of standard billing rates for HFS,

Our areas of demonstrated expertise in the health care industry include:

1. Health Information Management/Medical Records Services
2. Charge Description Master (CDM) Services

3, Performance Improvement Services

4. Clinicgl Operations Assessments

5. Compliance Assessment and Planning

—;—6 Quality Improvement-Services using CMS-and JCAHO standards

i

7. Merger, Acquisition, and Financing Transactions

8. Acute Care Facility Financing

9. Accounting and Financlal Statement Preparation

10, Cost Control & Productivity Management

11. Reimbursement Services

12. Managed Care and Rate Analysis

13, DSH Reimbursement Analysis

14, Revenue Cycle Analysis

15. Healthcare Materials Management Consulting including Non-Labor Expense
Reduction Programs

16. Strategic Business Planning including Board Education Programs

17. Interim Staffing

18, Bxecutive Recruiting

19. Market and Financlal Feasibility Studies

20. New Product Development and CCRC and RCFE Licensing Assistance

21, Senior Living Industries inchuding IL, ALF, Skilled Nursing Facility, and CCRC
Analysis -

22, Rural Health Clinic and FQHC Studies

23, HPSA/MUA Designation Research and Preparation

24. Medical Group Services Including Practice and Due Diligence Evaluations

25, Rehabilitation Management Services

#On-site to include travel costs consistent with County of Monterey Policy.

Natividad Medical Center 3
3-27-09



Definitions/Procedures

Procedure for completing the 10% coding semple,

1.

Contact NMC Professional service staff to define the 10% sample of inpatient and
outpatient surgery cases ~ monthly from scanned inpatient records, The sample
will be selected on a mutually agreed to plan,

A service line coded or verified is a complete review of a physician service to
determine if an E/M code or other physician CPT service code can be applied and
the level of the E/M service or other physiclan CPT service as appropriate based
upon the docymentation.

The HES professional service coding staff will complete a spreadsheet with a

mutually agreed identification information, E/M code assigned or not, other CPT
codes as appropriate and diagnosis codes to link,

HFS professional service coding staff will submit the spreadsheet to NMC
professional service staff,

A conference call about any identified differences will take place within one week
of submission of the spreadshest.

6. Billing will oceur once per month and is based on the spreadsheet including E/M
codes applied other CPT codes and up to 4 diagnosis codes per line item,

Natividad Medical Center 4

3-27-09



505 Fourtaenth Street, Fitth Ploor | Qaldand, €4 94632 |1 510.768.0066 ) £ 510.768.0044 | hfstonsultands.com
March 24, 2010

Mr, Harry Woeis

Chief Executive Officer
Natividad Medical Center
1441 Constitution Boulevard
Salinas, CA 93912

RE: PROPOSAL TO PROVIDE PRODUCTIVITY BENCHMARKING CONSULTING SERVICES

Dear Harry,

Thaok you for giving HFS Consultants (“HES” or “Corupany”) this opportunity to
contine to provide. consulting services for Natividad Medical Center (“NMC”). Tis
engagement letter is the result of discussions with you regarding the need to develop
labor benchmarks for the key remaining departments at NMC that were not covered
ueder the original project scope. We will conduct work, as identified under the prior
agreement, o cover the remaining major depariments aft NMC as follows:

Surgery and Recovery
Cardiology Services
Cardiac Cath Lab
Laboratory-Clinical
Laboratery-Pathology
Radiology-Diagnostic/CT/MRI/Nuclear Medicine
Ultrasound

Physical Therapy
Qccupational Therapy
Speech Therapy
Respiratory Therapy
Dietary Services
Laundry & Linen
Medical Records
Nursing Administiation
Security and Grounds

0 00 0 9© 00 0CO0OO0CO0O 00D C 0



Mr. Hazry Weis

Chief Executive Qfficer
March 24, 2010

Page 2 of 6

In addition, there may be a number of smaller departments not identified in the above list
that we will benchmark also. The resulis will be a cornplete analysis of productive hours
per unit of sexvice for all departtments, with several being viewed using multiple units of
counts (e.g. square footage vs, adjuated patient days), The team will continus to cousist
of David Kim and Rich Parsons, supported by Nancy Arata and Carroll Hope.

PROFESSIONAL FEES AND EXPENSES

We will bill for professional fees based on hourly rates for a raix of HFS personnel. For
this program, our 2009/2010 billing rate structure is as follows:

Staff T.avel Houtly Rate
Principal §325
Manager $225
Senior Consuliant $175

{ Consultant $150
Administrative $100

Since it is difficult to anticipate the actual time needed, we cannot quote a fixed fee for
this engagement. The most impartant variables are the ultimate scope of the prograr,
our ability to utilize less expensive persornmel depending on the complexity of services
being sought, the pace of the project related to scheduling and corrmunications, and our
ability to access appropriate data in a timely manner,

However, given what we know, we have estimated the cost of this program fo be
$52,100. This is an approximation only, and we will bill for actual time spent working
on the engagement cither on or offsite, To help the client manags total expenss, we will
myke every effort to communicate what we ate doing so that you can assess your needs
and avoid unnecessaty foes,

Estimated Hourg and, Proféssional Feeyg
LABOR PRODUCTIVITY BENCEMARKING PROGRAM — PART I
Principal Manager  Sr, Consuliant Consultant Admin,  Total
Hourly rate  $325 $225 $175 $150 $100
Hows 32 180 0 0 12
Fees $10,400  $40,500 $0 $0 $1,200 $52,100




Mr. Harry Weds

Chief Bxecutive Officer
March 24, 2010
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Please note that we will continue to honor the 10% discount of our hourly fees from the
listed rates ebove. The discount will be taken at time of invoicing, Under this special
arraignment, we expsct total fees of approximately $46,890,

In addition to professional fees, we will bill for out-of-pocket expenses we incur such as
travel, meals, hotel, car mileage, postage, copies, and faxes. Mileage will be billed at the
curtent rate established by the Internal Revenue Service, which for 2010 is $0.50 per

matle. Travel time will be billed at 50% of houtly professional fees. Our invoices will be
submitted monthly for the hours wotked and travel expenses ineurred on the engagement,

We are prepared to mitiate this engagement without dslay. Tn order to begin the prograr,
it is necessary that you sign this engagement letter. Upon your approval of cur proposal
and the execution of agresment, we will begin this program immediately upon
notificaiion to procead.

Assurming we can begin this program in March 2010, we estimate that the .greater patt of
this program will be completed by the end of May 2010,

We intend to honot the foes, timelines, terms and conditions of this proposal for a period
of not more than 45 days from the date of this agreement,

T, STANDARD TERMS AND CONDITIONS

1. Independent Contractor. HFS shall be deemed at all times to be an independent
coniracior, Nothing in this agreement shall be construed as creating an employment
relationship between the client and HFS. Any terms in this agreement refarring to
direction from the clent shall be construed as providing for direction as to policy and the
result of EIFS” work only, and not to the means by which such a result is obtained.

2. At Will, The client and HEFS shall each have the option to terminate this agteement at
any time without canse given 30 days advance notice. Bither patty may exercise this
opiion by giving the other party written notice of termination by US mail, facsimile or
overnight delivery service, The notice shall specify the date on which termination shall
become effective with a minimum of 30 calendar days after receipt of the motice of
termination,
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3. Collection Costs. ‘The client shall be responsible for any expenses (including
attorneys' fees and court costs) incurred by HFS in collecting its fees or expenses billed
pursuant to this contract, whether or not legal action is instituted,

4. Arbitration. The parties agree that any dispute arising in connection with this
Agreernent shall be resolved by arbitration conducted in Alameda County, California in
accordance with the commercial ambitration rules of the American Arbitration

Associatior, —The prevaiting party i such arbitration shall be entitled to an award of
reasonable attorneys' fees and costs of arbitration,

5. Hiring of HFS Personnel. If any persomnel provided by HES becomes an employes
of, or an independent contractor to the client or any affiliated entity from the date of this
letter until one year after the termination of the engagement, the client will pay HES a
referral fee of $35,000 or 40% of the first year aunual gross salary or professional fees
the client pays, whichever is preater.

6. Interest. Bills for professional fees and expenses are payable within 30 days of receipt
by the client. All amounts wnpaid afier 90 days shall acerue inferest at the rate of 1.5%
per month (18% per year) from the date of the invoice.

7. Indernnification from Costs of Subpoenas. Any services we perform at the client’s
recuest or are compelled to perform relating to any subpoena, summons ot other legally-
binding demand (e.g., serving as & witness or providing documents in an investigation)
will be billed at our standard hourly rates plus expenses including, where applicable, any
attorney fees and expenses,

8 HIPAA. HFES shall abide by all laws, regulations and directives of the Health
Insutance Portability and Accountability Act of 1996 (EIIPAAY) as it pertains to services
performed by HES and information received by HFS from the client pursuant to this
agreement. Since HFS may, in the course of performing services under this agroerent,
receive protected health information from client, BFS will be deemed a Business
Associate of the client. FIFS will sign and exeoute a Business Assoclate agreement with
the client and will conform thereto.
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Chief Executive Officer
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9. Intellectual Property. Any and all forms, reports, designs, training presentations and
other materials prepared by HFS Consultants for the client shall be used by the client
only for its own intermal uses and shall not be divulged to any other party without written
consent of HFS. HES reserves all other rights and interests in these materials.

10, General Provisions. This Agrecment constitutes. the entire understanding of the
parties with regard fo the subject matter hereof, and supersedes all prior and

contemporancons agreemonts and understandings, This Agreement may only be
amended by a wiitten agresment signed by both parties. This Agreement shall be binding
on, and lnure to the benefif of, the parties and their successors and assignees. This
Agreement may be exscuted in counterparts, by signatures transmitted by telecopier, sach
of which shall be deemed an original, and which together shall constitute one and the
same agreement. California law (without regard to conflicts of law) shall gavern the
interpretation and enforcement of the Agreement. This Apreement has been approved by
the client’s governing body, and is signed by a duly authorized officer,

Mr. Weis, please sign your approval below in the designated space. Returs, one copy to
HES Consultants and keep one for your records, We appreciate this opportunity o serve
your needs, and look forward to working with you on this important and challenging
assignment.

Sincerely,
HES CONSULTANTS

Lamm
: ,{, e g e MM&*&\-

‘chard J, Pars
Vice President / Principal
Management and Operations Group
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(Original Agreement No, (10169)

RENEWAL AMENDMENT NO. _3
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN HFES Consultants AND
THE COUNTY OF MONTEREY
FOR
Medical Record Scanning, Coding, Abastacting and OSHPD Correction SERVICES

The parties to Professional Service Agreement, dated September 20, 2005 between the County of
Monterey, on behalf of Natividad Medical Center (“NMC”), and HFS Consultants (Contractor), hereby
agree to renew their Agreement No. (10169) on the following amended terms and conditions:

1.

Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No. (10169).

2.

This Renewal Amendment shall become effective on July 1, 2008 and shall continue in full force
and extending the term date until June 30, 2009.

The total amount payable by County to Contractor under Agreement No. (10169) shall not exceed
the total sum of $2,416,000 for the full term of the Agteement; and $604,000 for fiscal year 2008-
2009,

All other terms and conditions of the Agreement shall continue in full force and effect.

A copy of this Amendment shall be attached to the original Agreement No. (10169).

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and

Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

Signature

oues g/ R00P

Printed Name __ o] XQU1 \_ (1P RO Title
@f Y OF MONTE
Signature ¢ ' > Dated 7ff

Dated ﬁf/af
/’//

Mt

e BdweihDapty /v L 4177 ))‘/ //4 g
Attorneys for County and NMGC Dated: &2 "/ . , 200]/

&

!
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(Original Agreement No. 10169)

. RENEWAL AMENDMENT NO. 2
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN HEALTHCARE FINANCIAL SERVICES (HFS) CONSULTAN TS
AN]) THE COUNTY OF MONTEREY

FOR
MEDICAYL, RECORD SCANNI NG, CODING, ABSTRACTING AND OSHPD CORRECTION SERVICES

The parties to Professional Setvice Agreement, dated September 20, 2005 between the County of -
Monterey, on hehalf of Natividad Medical Center (NMC”), and HFS (Contractor), hereby agree to
repew their Agreement No. 10169 on the following amended terms and conditions:

1. Contractor will continue to provide NMC with the same scope of service as stated in the ongmal

S Szgﬂamre A‘%M&Uk\ ~ Dated A Ry
h '.Prmtea'Name ()j\r& "UW MNL@,K Title @(‘{V\(‘ (\‘?LQ

Agreement No. 10169, This Renewal Amendment shall become effective on. JulsLl, 2007 and—

shall continue in full force and effect until June 30, 2008,

4.  The total amount payable by County to Contractor under Agreement No 10169 shall not exceed .

. the total sum of $1;812,000. '

-5, All other terms and conditions of the Agreement shall continue in full force and effect.
6. A copy of this’ Amendment shall be attached to the original Agreement No.10169

TN WITNESS WHEREOF the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the'basis:set forth in this document and have executed ﬂus
amendment on the day and year set forth herein,

~ CONTRACTOR

S:gnat:f? . -~ Dat o Zi? Y24
Lf/ @nehaspyé :
Signature V/'TA/L___ / % | Dated
NMC-~CEg  /
Approved as to Legal Form; / .

Cha\l;&; J. McKee, County Counsel

Mo Red

W, Allen Bidwell, Deputy ' Z—
Attorneys for County and NMC Dated: e &3 { 200?“
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No, A-10169

a. Authorize the Purchasing Manager for Monterey )
County to execute Amendment No,1 with Healthoare )
Financial Services Consultants, extending the original )
Agreement (No. 10160) for the period of July 1, 2006 )
through June 30, 2007 in an amount not to exceed )
$1,208,000 for Natividad Medical Center medical )
record scanning, coding, abstracting and Office of )
Statewide Health Planning and Development (OSHPD) )

correction services, )
b. Authorize the Purchasing Manager to issue a Purchase )
Order in an amount not to exceed $604,000 to )
Healtheare Financial Services Consultants for FY )
2006-07...00 01 vevsseererreeerenseeresns e, )

Upon motion of Supervisor _Calcagno , seconded by Supervisor _Lindlev , and carried by those
membets present, effective July 18, 2006, the Board hereby: ,

a. Authorizes the Purchasing Manager for Monterey County to execute Amendment No,1 with
Healthcare Financial Services Consultants, extending the original Agresment (No. 10169) for
the period of July 1, 2006 through June 30, 2007 in an amount not to exceed $1,208,000 for
Natividad Medical Center medical record scanning, coding, abstracting and Office of
Statewide Health Planning and Development (OSHPD) correction services. :

b. Authorizes the Purchasing Manager to issue a Purchase Order in an amount not to exceed
$604,000 to Healthcare Financial Services Consultants for FY 2006-07.

PASSED AND ADOPTED on this 18th day of _July , 2006, by the following vote, to wit:
AYES: Supervisors Caleagno, Lindley, and Smith
NOES: None

ABSENT: Supervisors Armenta and Potter

1, Lew C. Bauman, Clerk of the Board of Supervisors of the County of Moaterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes
thereof Minute Book 73 on July 18, 2006,

Dated: July 21, 2006

Lew C. Bauman, Clerk of the Board of Supervisors,
County of Monterey, State of California

Cylﬁa Tuarez, Deput}U O
/

By




. Agreement No., 10169

Before the Board of Supervisors in and for the
County of Manterey, State of Cahl‘ornia

Appmved emd a,u‘rhonzsd the Purchasmg Manager fcr )
Monterey County to sigh an agreement with' )
Healthohre Financial Setvices Consuliants for )
Natividad Medioal Center medical record sopnning, )
coding and abstracting and OSHPD correction services )
for $604,000 through fiscal ye.a:r 2005-06., " )

Upon motion of Supervisor__Amfenta , seconded by Supervisor _Caleagno

]

and cartied by those imembers firesent, effeotive June 7, 2005 the Board hereby approved and
" anthorlze the Pufchasing Manager for Motterey County to sign an agreement with Healthoare
. Tinancial Services Consultants for Natividad Medical Center medical record scanning, coding

and abstracting and OSHPD correction servicss for $604,000 through fiscal year 2005-06,
PASSED AND ADOPTED this 7th day of June 2005, by the following vots, to wit:

AYES: Supervigors Arments, Calsagno, Lindley, Potter
NOES: Nomne

ABSENT:  gupervisor Smlth

I, Lew C. Bauman, Clerk of the Board of Supemsors of the Connty of Monterey, State of
California, hereby certify that the foregoing is a true copy of an original order of said Board of
Supervisors duly made and entered in the minwtes thereof at page -~ of the Minuts Book

’ 72 _so0n__June 7 2005.

Dated; June 16, 2005

Lew C. Bauman, Cletk of the Board of Supervisors,
County of Mouterey, State of California.

By_ /glﬂf e fl/)(xtf/

Deputy




(Original Agreement No, 10169)

RENEWAL AMENDMENT NO, 1
FOR PROFESSIONAL SERVICE AGREEMENT
BUTWEEN REALTHCARE BINANCIAL SERVICTS CONSULTANTS (5¢8)
AND TEE COUNTY OF MONTERLY

. . . , FOR.
- ICAL BBCORD & CODING, ABSTRACTING AND OBYIPD CORRICTION STRVICHY

The parties to Professional Service Apteement, dated September 20, 2003 between fhe Comnty of
Maontezey, on behalf of Natividad Medioal Center (“NM.C™), and HFS (Contractor), hersby agres to
renew thelr Agteement Mo, 10169 on the following amended torms and oonditions:

Vet s s

PR

L Contractor will contlnue to provide NMC with the same fioopo of servive ae stated in the origingl
Agroement No, 10169, This Renetal Amendumant shall become effective on July 1, 2006, and
ghall contlnus in Rl foroe and' effect untl Tuns 30, 2007,

4, 'The total amoumt payatls by County to Contractor under Agreerment Na,10160 ghall not exosed
the total sum of $504,000, :

5. All other terms and conditions of the Agretment shall contiome i, #4411 foroe and sffect,

6. Acopy of this Amendment shall be attachod to the orlginal Agreament N 0,10169

IN'WIINESS WHEREOF, the Dbarties hareto 4te in agreement with this Amendment and’
Professional Servioe A greement on the basiy get forth i this dooument and haye exectied this
amendment on ths day and year get forth harel, ' '

CONTRACTOR :
. St T‘ AAsM . " D (iﬁgrgﬁ“@_@uﬁ
£ Priniq e A&M——A-‘i@ﬂ% e %@g@: ey M Dot
"COUNTY OF MONTEREY . '
Sig‘mﬂg"c' . Datod
Purchesing Manager '
Stgatnre ' Dated

Approved &b to Legal Form;

g

W, Allen Bldwol Bepiy )
Altomeys for Gounly ahdl Nic Datedt June, ¥4 ®, eoo
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COUNTY OF MONTEREY AGREEMENT FOR PROFISIIONAYL SWRVICHY
(WCORW TELAN 525,000,

This Professional Servioes Agreement (“Apreement®) is made by and betwesn fhe Covnty of Mortersy,
politival aubdivision of the State of Californin (Hereinefter “Coumty™) and FFY Consultart

(heraimbier TCONTRACTORY,

Tu cansideraian of the mmiual sovenants sand condifions set forfh In this Apreernent, the pertles agree s
follogrs: : . .
i SERVICES TO BE PROVIDED. The County hereby ougages CONTRACTOR to perfore, and
GGNTMG‘F@P:J&&E@%}L&@!@B&%—Feﬁfarzaa,fthefaeitvicaa,dascribed,MExhimAm,aonfomim\&iﬂlfchsjaalm of

fhis  Aptesment. The gervicen ats  penepally deseribed a8 follows:
Provide Metioal Records coding, somming and shatasting and OSEPD votrection services

9, PAYMENTS BY COUNTY. Couty shall pay the CONTRACTOR. in avcordanos with the payment
provisdens set forth in Eehibit A, subject fo the Huitationy sel forth in fhis Agreement, The total amownt
peyable by Comnty to CONTRACTOR under this Agreemant shall not sxosed the sum. of § 604,000.00 .

3, 'TERML OF AGREEMENT. .The term of this Agreoment ls from Tuly L2005 to-
Tone 30,2006 | ymless sponer tepmingted puusuant o the terms of this Apgreement. This

Agreemet i of no foree o effebt ] signed by hoth CONTRACTOR and Comty and with Cownty slpning
Tnst, and CONTRACTOR may not commence work befbre Connfy slgne thin Agreetmont, . ‘

4, ADDITTONAL PROVISIONS/EXEIBITS, The following sttached exhility ars oarporated hereln by
refersnns and songtitete a part of this Agreerment; '

Exhibit A Scope of Services/Payment Provisions

— Business Assocate WP o

— RS UCBn e OustHT Lo s

1
.

5. PERVORMANCE STANDARDS,

501, CONTRACTOR wattants fat CONTRACTOR and CONTRACTOR’s agents, employses, and
subcontractars performing services wader this Agreement are spocfally trained, experiented, compatont, and

] prepﬂnﬁeiﬂiefm.slsel.at@-par-i:hmthmoxlc.atlidalim:thmmimmgmmhmcl@r this Agreement

502, CONTRACTOR, ite agents, emiployess, and subsomiractors shall perfore all work in » safo and
gl mamner and. . oompllance with #ll applioable laws and regulations. All work pexformed undes fhis
Agreement thit 1s required by Jaw to be performed or pupervised by Hosnsed pargonnel shall be performed
accordance with sueh Hoensing raquirsments, . '

5,03, CONTRACTOR shall furnish, at ¥s own oxpense, all materlals, squipment, and personnel neoassary
to cairy out the terma of fhis Agreement, exoupt as otherwlse gpecified i itis Agresmettt. CONTRACTOR

(8-C/PG30 U504 ' . [ af? Froject 1D
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shall pot use County promises, propetty (neluding equipment, fngtromends, of supples) or personnel fof any
purpose other than In the perfotmancs uf s ablipations stder this Agreement. .

6, PAYMENT CONDIYTONS.

6.01., ' CONTRACTOR. thall subimit 1o the Clortant Adtmindateetor an involos on a form acceptabls tc”
Coutty, If not otherwise specified, the CONTRACTOR, muy suwbmdt such Invoice perlodically or et the .

aompletion of services, bit in any ovent, not \ater than 90 days after conpletion of servioss. The voloe shall
pet forth, the mmounte elaimed by CONTRACTOR. for the previons perlod, topether with an Hetolzed basis for
the smounts olabmed, and such other infotration pertinent fo the itivolee ag the Comtly mey requirs, The
Conteast Adudnististor ot his or her designos shall oertify the invoise, sifier i the requested atount or in such

ofher smonnt as the County appraves in conforkaity with this Aptestuent, and shall prompily submlt such *

irvates o the County AndifomConfoller for payment. The County Auditor-Conitoller shall pay the amoun

eattified within 30 days of recelving the corfiind Mavoics:

" 502, CONTRACTOR shall not recelye relubursement for fravel cipenses unless set forth I this
Agreement, © . .
7. TERMINATION, '

7,01, Durlng the temo of thds Ag,mama;xt, fhe County ma.y'mmﬁmi:a the Agtostent for any reason by
giving written notice of termination to the CONTRACTOR. ot Jeast thirty (30) days priox to fhe effective. date of
tormination. Snch notios shall sst forth the effectivs date of termivetion, In the evert of wush. textuinatfng fhe

st payaible under this Agreement shall be reduoed propartion 1o the services providsd prior to fhe date of

feraigation. .
7,02, The Clounty may eanoel sad terminate this Agyoement for good cause effective fmumedistely upon

wiitton noties to CONTRACTOR, “Good cise” natudes the fallure of CONTRACTOR to perforn the -

required services at the time and mn the mapnet provided tnder fiis Agreement. If County terminates thia
Agreement for good oauss, the Coumy may be relleved of the payment of any consideration io
CONTRACTOR, and the Coumty may progeod with the ‘work In any meer wilel, Cownty deeins proper, The
cont fo thie Cotuty shall be deducted from any sum dus the CONTRALTOR wmdey this Agreement. *
g, INDEMNIFLICATION, CONTRACTOR. shall fndenmify, defond, wnd hold, hamaless fhe Coumty, dis
officets, agents, and omployees, fom and ngeinst any and all clalms, Hebilies, aitd logzey wwhaisosver
(inolnding damagss to property and injuries to of danth of parsons, court costd, anc reasonable atiomeys’ fed)
coentring or resulting to by and all persoms, fhma or porpozetions farnishing o supplylng work, services,
muterials, or supplios in connection with the performence of fhls Agreement, and fom. eny sud all olaims,
[ighilities, snd losses pooutring or vesuliiug i any persar, firm, or corporation for damage, injury, or death
aiaing out of or conneted with fhe CONTRACTOR' e performance of fiis Agrovrment, unlens such olaime,
figbilittes, or losses arlse out of the sole neghigance or willfl slsoonduet of the County, “CONTRACTOR's

pérformance” hicludes CONTRACTOR's aetion or inastion and the gotion, of tuaction of CONTRACTOR's

e, erployess; wpents and subcontastont:

0, INSURANCE, ,

901, Inanxanco Cloyerape Requivembuts;  Without limiting CONTRACTOR's duty to indemulfy,
CONTRACTOR. ghall malntain in effect throughout the ter of this Agrestnent a polioy or palicies of insurehas

with the following mintum Nl of Hability:

G8.C/PE50 05704 , 2 087 Projeot D




Commeraisl_general Yability insuranoe, lncluding but not limdted to premises mnd operations inoluding
soverage for Bodily Injury end Properly Dumage, Peysanal Tnjuty, Contractual Liability, Broadform Property
Déitnage, Independent Contractars, Products and Completed Operations, with & combined single it for Bodlly -
Tjuty and Property Datmage ofnot less then 1,000,000 per ooouztenve,

U1 Bxemption/Modification (Fetifivation siteched; aubjectto spptoval). -

Busihess eninmoblle Habflity Snguanos, caverlng ull motor velioley, inoluding owned, leased, ton-owned, and
hired yehioles, nued In providing serviees under this Agteement, with a vombined shigle Hmit for Bodily njury
and Property Damage of not lese than 1,000,000 per ocotrencs,

1 Baowaption/Modtfication (Tustification attached; subjeot to mpyproval),

Wotlers’” Compensation fnenrarnge, I CONTRACTOR. stmploys others in the perforiance of fhis Agreemant, in

mwordanaafwithfeali—farﬂlari,abalu:!oduwtionjlammd;mm&nimywﬁbiﬁty litnits not Jesa than
1,000,000 each persan, $1,000,000 each acoident and $1,000,000 anch dzeaze, !

L) Bxemptton/Modifieation (Tustifioation attached; subject to approval),

' Professipnal Hability tnswanos, {f yequired for the professional services being providéd, i the smount of not

fese than $1,000,000 per olatm and §2,000,000 in. the aggregate, to cover labilly for malpractics or etrors or
clsslons mads in the courss of Fendering profseional servioss, If professional liability insorence ls weltien on
a Yolatms-made® bapls rather than an oucurrence basis, the CONTRACTOR shall, upom the apiration or earlier
termination of this Agreement, obtain exiended reporting eoverege (“adl coverage™) with the same Hability

timits, Any sooh tafl coversge shall oonfloue for et least fhres years following fha ' espivation: or eardier
terpihation. of this Agrecment, 2 '

Eemption/Modification (netifioation, ritached; anhject o approval). ‘

902 Ofher Tnsurance Requbrernents, ALl lusurance required by this Agreement shell be with & compety
neosptable to the County and lsaned and sxeoutsd hy an admitted insurer anthorized to transact Hisurance
busirioss i fhe State of Californde, Unless otherwise epecified by this Agreotnont, all aueh insurence shekl be
wiitter. of an occnrrence basis, or, if e policy i not wittien, oy #n oceurtence basty, such policy with the

- covetage required hereln shall continte in effect for 4 period of thres years following the date CONTRACTOR - '

complefes is performance of servicea under s Agresmant.

Tach liability polley shall provids thet the County shall be given notice n wriling at.least tirty days in |
advance of any endorsed reduction in coverage or Hmi, oanceliztion, or fnfended fiom-renewal thersof, Bach
polioy shall provide coverage for Clontractor and addional maureds with respeot to olabms arlsing fom each
snbeomactor, 4f any, performing work under this Agreoment, of be necompanied by a certifioate of Inswranoe
Aom eash suhoontractor showing sach miboontrabtor Las idemicsl insursnce coverage to the above

Yoquiremend, ! '

Commetolal penetal iiability and ntomobile Hability policles shall provide am endorsement x;aming fhe
County of Mantersy, it offichrs, sgends, snd employoos g Additional Insurads snd shall further provide that

e e meamie s am

mych fstranos 18 primery insuratos 10 auy insuranos or Folf s Taitained-by-the-Gugnty-and-that-the
spsutmoe of the Additions] Insureds shell ot be ocalled upon to cantdbute o & loss covered by the

CONTRACTOR?s insaranos.

Prior to the exeoution of this Agreement by the County, CONTRACTOR shell file certificates of nmuense
with the Counfy's conttact adwministrator and Comnty's Contracts/Purchasing Division, showing that the
CONTRACTOR. has In offect the inavrance 1equived by this Agtesment, The CONTRACTOR. shall file a new
or rmended certifionta of nsurance within five onlenday deye after any ohenge 1 made in any insurance polisy
ohloh would slfer the Information on the certifioate then on flle. Asosptane or approval of Ingurance shall in

G8-C/P650 05004 3 of7 Projeut ID




o way modify or chenge the sndemnifontion clauge . this Apreement, wilch shall comtinus in, fyll foros and
effoot,

CONTRACTOR. ihell at afl thnes during the tetto of thls Agreoment mattain o force fhe insurance
coverage tequired. under fhi Aprosment and shall sond, withont temand by County, snnual certifleates fo
Counly’s Contract Administtator and Coumty’s Clotrrasts/Purchaning Division, Tf the cartificain.ig not recelved
by the expitation. date, Conudy ghall notity CONTRACTOR and CONTRACTOR shall have five calendar days
end In the certifioate, evidensing no lapeo in, oovarags Cutdng the interim, Fallue by CONTRACTOR.to .

o &
ralniain tuch inarance is a dafault of s Agroetnent which entifles County, af its sole disoretion, to termineis

this Agestment fmmediately.
10, RECORDS AND CONFIDENTIALITY, ,

' 10.01, Confidentiality, CONTRACTOR. and Ha officerd, employses, apents zndsuboontractors—shalt
comply with any and foders, atsite, and locs! lawa wiioh provida for the confidentlality of teoards and ofher
informetion, CONTRACTOR. shall not disolcse’ any confidentisl yeoords or other confidential nformetion

. teostyed fam the County of prapated: in sotmaction with the performance of ihls Agteement, upless ‘Connty

specifically permity CONTRACTOR i dizclose such records o bformation, CONTRACTOR, shall promptly
tranamit o Covrly ey and all requests for disclosme of any much copfidential tevards or dnformation.
CONTRACTOR, shell mat nea aily confidential tformation gained by CONTRACTOR in the performance:uf
firis Agreement exeept for the aols purposs of omtying out CONTRACTOR’s chligniions vnder this Apeement,

" 10,02 County Records, When this Agreemant gxpires o terminates, CONTRACTOR shall return 1o
Couty any:County tecords which CONTRACTOR used ot reostved from County to perform serviess under

this Agteemettt,

10,03, Maibtenanes sfRecords, CONTRACTOR, shall prepave, maigtal, and preserve all reports and
reponds thet may bo requited by faders], state, and Clownty rulss and tegulations relatad to setvices performed
wndet this Agreement, CONTRACTOR. shell majntain soch yoroeds for a period of at least three years after
vevelpt of final payment wnder this Appestent, If ey Htigefion, clair, wegotiation, sudit exception, or afher
aotion relating to this Aproement ls pending ot the end of the thres year period, then CONTRACTOR shall

setain said records nritil such action 1s vesolvet,

10,04 Acoess to and Anditof Reoords, The Couitly shall ave fhe right to exmnine, meuttor and audit all
yepords, dootmnenis, conditions, and acttvities of the CONTRACTOR snd is sboontractora related fo soryioes

provided under this Agtoement. Pussumni to Clovernment Cods sectian 8546.7, 1f s Aproomaent jnjolves fhe
expenditine of public Tunds In exsess of $10,000, the parties to this Agreetnent may be subject, at the request of
i Coupty 07 88 part of agy audit of fhe Contdy, to the examination and sudit ofihb Stete Andifor parteining to
snetiors conneuted with the performatiod ofthis Agresment for o parlod of three years ufter final payment under

the Agrestnert. . . .

19.Qﬁr&%ﬂﬁn&.andig.anﬂgm' LCounty_shall have a royafty-free, exolusive and jrtevoosble loonse fo
reproduos, publish, and ugs, sud authorlze others to do 80, all orlgihal corapiiEl PIOgratns, WHTES, Foww!

yecordings, plotorial repraductons, deavwings, wid other works aff similer neture produond in the course of of
under this Agreement, CONTRACTOR. shall pot publish sty such material withoirt the prior wittten approvel of

Contity.

11, NON-DISCRIVIINATION, Durlng the petformance of this Agrevment, CONTRACTOR shall not
umleawfully dlscriminate against sy person baoange of #aes, color, religlon, sex, uatlonnl orlgin, ancestty,
physioal disability, medical oondition, mevital statve, age (over 40), or sexual preferenoe, etther in
GONTRACTOR's employment practioes ot in the farplshing of peyvioss to recipiepds. CONTRACTOR ghall
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ensute fhat the syaluation and tresiment of it employses and epplicarts for smploymeant and all persons
recelving and requesting services are ftes of such diserimination, CONTRACTOR, and any suboonttactor shall,
in the performance of this Agreenaent, fully coraply with all foderl, sate, and Jocel lavwa and. regulations whioh
prohibit disorimbnation, The provision of servloeg primarlly o exvlustvely to moh farget population &8 may be -
designated in thie A greemont shall not b deemad to be prokibited dixstimination.

12, COMPLIANCE WITH TERMA OF STATE OF FEDERAL GRANT, Withis Agreement hag been or
will be funded with morer recsived by the Coturty puriuant to & contract with the state or feders] government
in which the Cotmdy 1a the grestee, CONTRACTOR will com;:siy with all the provisions of said contract, fo the
extentapphicable to CONTRACTOR. a3 & subzrantee undor said sontract, and sald provisiong shall be desmied &
parf of this Agroeraent, 28 though flly set fvth herein, Upon request, County will deliver a copy of sald
contract to CONTRACTOR, at no oost to CONTRACTOR. _ ) o

t
k
{
!
1
i

!
|
!
!

13, INDEFENDENT OON'"I‘RAC'I‘OR‘ T the pertarmanoé of worly, duties, mndl obligstters wder s

Agieement, CONTRACTOR fg at all times acting and pexforintig ag an ndependest cotiractor and not as an
emmployes of the County. No offer ¢r obligation of permanent employment with the County or partioular Cowaty
depertmett of agency is Intended fn any manner, and CONTRACTOR. shall not become antiled by vittus of
this Agresment to recstve fom Counfy any forn of smployes benefits neluding but not mited 1o sick leave,
vacation, tefirepnert benefis, workers’ ocompensaiion covetage, inmrance or -sability benefits,
CONTRACTOR, shall be solely linbls for and obligated to pay divectly all applivable taxes, ncluding feders]
and stato income tawes and soolal gevurly, arlsing out of CONTRACTORs performance of this Apreement. In
connebtion therewith, CONTRACTOR shell defend, inderantly, and hold Comty havmless.from any and all
liabikity which Courty may fnour hecause of CONTRACTOR's failreto pay such taxes, - ,

14, NOTICES. WNotees raquired nnder fhiy Agraem«;nt dhal{ be delivered persohally or by Hrsivolass, postage
pre-pafid mall to the County’s and CONTRACTOR?S confrect administratory a the addregses leted balow:

POR COUMTY! , FOR CONFRACTOR:
Nidivictad Midical Center ‘
- ' HES ¢ousoLTAM TS
Namaand Title ) ' Nﬂma‘md Title
1441 Consttution Bl . o
Salinas, CA 93906 | 505 Bochenth &7 Flor
Add - Adthens
reus | Haklsn & Ch ons 74012
* §31-755-4194 Pax: 8317554138 . &b TR Otk
Phote Phone -

D

A ST L AN O TR PROVIRIONE

15.01. Confliot of Inferest, dONI‘RAOTOR reprosents flat 1 prosently has no Intorest and agreeg notto
. noquire amy huterent during the tewm of thls Apreemsut which would direotly or indireotly conflict in amy manmer
or fo eny degreo with the full and complets performance of the profsasional services reduired fo be rendered

unider thls Agresmoent

15.()'2. Amendment, This Agresment may be amended or modified only by an Instrument i writing slgned
by the Comnty and the CONTRA.CTOR. \
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15,08, Wakver, Any walvet of any terms and conditions of fhls Agreement must be I wrlthog and slgned '
by the Couidy rhd the CONTRACTOR. A, walver of any of the terms and oonditions of this Agreemens shall
st he conatrued a b waivet of sy other terma o sonditions tn this Apreernent.

14,04, Comirastor, The fotm *CONTRACTOR? a5 nasd fn this Agreoment includes (L‘ON'I‘RACTOR’& .
officers, agents, aud smployses neting on CONTRACTOR s hehalf in the performance of this Agresment, '

1505, Disputes, CONTRACTOR, ghall contime to perforn. under this Agreement duning sy dapute,

. 15.06. Asignment snd Subooniraciing, The CONTRACTOR. shall not asslgn, rell, or otherwise
fransfor H toterest ar nbligations in thly Agtestnent withot the prioe webien consert of fhe County. Noie of the
servioen covered by fhds Apreetment shail be suboomimeted ~githout the prior wrtiten approval of the County.

Notwisiznding eny soch subcontract, CONTRACTOR. shall contlnne to be lizble for the perfermances of all
roguirernents of this Agresinsnt, ;
15,07, Sugoessors and Assteny, This Agreoment and The xlgll'rta, priviloges, ﬂﬁtiaé, and obligations of the

Goutity and CONTRACTOR undat thiz Agresment, fo the exlent anmlgnable ot delegable, shall be binding npon
and fate o fhe heénsfit of the parties and their respective muooessors, pertitted assigus, aod hefes,  © .

1508, Cotmpliance with Applioable Levy, 'The patiies shall comply with all applicable fadei‘al, state, and
Iooa) lews end regulations in performing this Agreement.” '

15.00, Fleadings, The headings ara for convenisnce only and shall oot be used to loterptet the terms wf this
Apreeoptt, i '
18,10, Time js of the Besenia, "ime {8 o th eesetos in each'and all of the provistons of this Agresient. |

1515 Governing Law, This Agresment shall be govetnad by and m’calp'rated mder the lawa of the Stats of

Californit, :

15.19 Noncesolusivo Anroeent, This Agreemest is notvexohialvo aud both County aud CONTRACTOR
entpusasly teserve the right to contrgut ‘with oher entities for the same or shmilar sarvices. .

15,19, Conshinotion, of ‘Apyoorment, The County and CONTRACTOR. agroe fhet each pity has fully
partioipeted n the review and revision of this Agreement and that any ule of construction to the effect tht
amblguities are to be resolved agatust the deafting petty shall not apply in the inferpretation of thin Agreoment

or any amendment to this Agreement,

15,14; Counterparis, This Agresment rlmy ber aetutted I two of mors counterpars, each of wiieh shall be
duerned an priginal, but ali of which togethor shall constituie oue dnd the satne Agrosimat,

e te Bam s ey o

15,15, Anthorty, Aty fndividual expouting thils Agropment on bohalf of the County or the
CONTRAGTOR represents and watrants heveby fhat he of §he haE 1B Tequimite swiortytoetor-into-{idy
Agroarnent on behulf of such party and bind the party to the terms and conditions qfthls Agresment,

14,16, Intesration. This Apgtesment, tnolnding the exhibits, tepresant the etirs Agteamiont between, the

Conty end fhe CONTRACTOR, with respeet to the suibjoot matter of thls Agteament and shall supersede all
prior negotiations, representations, or egrecments, olther weltten or ofal, between the County and the
CONTRACTOR a5 of fhe affectlve defe of this Agroement, which ln the date hat. the Coutrty sighs the

Apgreeost

+
)
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1507, Tnterptetation of Conflisting Provisions, In the event'of any conflict or invonsistency between the

provisiond of this Aptesment snd the Frovislons of any exhibit or other attachment fo fhds Agresment, the

provislons of this Agteement shall pravail and cantrol,

I WITNESS WEERBOF, Comnty and CONTRAUTOR have executed fhis Agresment ag of the &ﬁyhand

1

i yeat wrliten below, .
CONTRACTOR
? By HES Conso Hm\{'&: LG, -

] Datss * ' i Coutrasiny’ s Business Name'*

A A
By Pl ..
| Da fmﬁqéﬁr aciéi‘ﬁapplioabla) By o A W% m”“ﬁ
! Date: AT AT 7& . alhre of Chatr, President, or Vice,
S i

| By: ;o Juderh B HeVlow 29

! Boand of Supervisors (if applcable) ing and Title

i Date; Data; Hf; i i?:w
bt . : ' NIERY .
P Approved aato Form !x ¢ B- L - [
i i B??m : ‘\Uc * b{Z’“ 1 C})J)‘? \ 5 ) I v I I
oo ' ounty Coungel _ > -
P Date OB -~ 05 ) (Bgnatrs of:‘,:’a:f.z,,f\sm. Seoretary,
: . j \ " RO, or Asetl Treasurer)®
' Approved as to Fiaoal Prayision TM«J Neme and Title

By,

Datst  FISKMANAGEME
COUNTY OF MONTEREY .

EROVED AS TO |NDEMNITY/
APW%@%N@@ PENEONGE

s

o 4 o
Dlﬁ’ F(

Dates

3

County Board of Bupervisors’ Agreetent Nimber:

FINSTRUGTIONS: If CONTRACTOR is & corporitlon, toluding limited Habillty and non-profit anrporations,

fhe il Tegal mame of the corporation el ba g fortiaboye together-withrthe-slgnatres-of-two-ppocified
officess, If CONTRACTOR it a partuership, the namo of the parivership shall be set forth above fogether with.
the signaure of & parimer who his euthomty to exeouis this Apreement on behalf of the perinership, If
CONTRACTOR i contracting in an individua) capasity, the todividual shall set forth the nama of the business,

if any, and shall personally sl the Agreement,

+

¥ &pprdval by Kisi Minagement J8 nooesseny only 1 changey avewnade in pacngeaph-8 et 8,
G8-GPE50 05104 7uf7
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. BUSINESS ASSOCIATE AGREEMENT

This Agresment, herelnafter referred to as “Agreement”, s made effeotive July 1, 2009 by and between
the County of Monterey, a political subdivision of the State of California, an bohalf of Natlvidad Medical
Center, hereinafter reforred to as “Covered Entity”, and HIFS Consultants hereinafter referred to as “Business
Associate”, (individually, a “Party” and collectively, the “Parties™).

WITNESSETH:

WHEREAS, Secﬁc‘ms 261 through 264 of the federal Health Insurance Portability and Accountability
Act of 1996, Public Law 104-191, known as “the Administrative Simplification provisions,” direct the

Depattmentof Health and Human Services to-develop-standards fo protect the security, confidentiality and
integrity of health information; and

WHEREAS, putsuant to the Administrative Simplification provisions, the Secretary of Health and
Human Services has Issued regulations modifying 45 CFR Parts 160 and 164 (the “HIPAA Privacy Rule”); and

WHEREAS, the State of California has enacted statutes designed to safeguard patient privacy including,
without Hmitation, the Confidentiality of Msdival Information Act (“CMIA™), California Civil Code § 56 et seq.,.
Senate Bill 541, enacted September 30, 2008, and Assembly Bill 211, enacted September 30, 2008; and

WHEREAS, the parties ewknowl.edge that California law may include provisions more stringent and
more protective of the confidentlality of health information than the provisions of HIPAA; and

WHEREAS, the Parties wish to entet into or have entered into an arrangement whereby Business’
Associate will provide certaln services to Covered Entity, hereby referred to as the “Service Agresment” and,
pursuant to suoh arrangement, Business Associate may be considered a “business assoclate” of Covered Eatity as
defined in the HIPAA Privacy Rule and under California law; and

WHERFEAS, Business Assoclate meay have access to Protected Health Information (as defined below) in
fulfilling its responsibilities under such arrangsment;

THEREFORE, in consideration of the Partias’ contluning obligations under the Service Agreement,
compliance with the HIPAA Privacy Rule, compliance with Californle law, and other good and valuable .
consideration, the recelpt and sufficiency of whioh is hereby acknowledged, the Parties agree to the provisions of
this Agreement in order to address the requirements of the HIPAA Privacy Rule and California law and to protect
the interests of both Parties,

T DEFENITIONS

Bxeept as otherwise defined herein, any and all onpitalized terms in this Section shall have the definttions set forth
in the HIPAA Privscy Rule, In the event of an fnconsistency between the provislons of this Agresment and
mandatory provisions of the HIPAA Privacy Rule, as amended, the HIPAA Privacy Rule shall control. In the
event of an Inconsistency between the provisions of this Agreement and mandatory provisions of CMIA or other
Californta law, Caltfornin law shall control, Where provisions of this Agreement ara different than those
mandated inthe FIPAA Privacy Rule and California law, but nonetheless are permitted by the FIPAA Privacy
Rule and Californla law, the provisions of this Agresment shall control,

The term-“Protected Health Information” means individually dentifiable health information including, without

limitation, all information, data, documentation, and materfals, inoluding without limitation, demographic,
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medioal and financial information, that relates to the past, present, or fiture physical or mental health or condition
of an Individual; the provision of health cate to an individual; or the past, present, or future payment for the
provigion of health care to an individual; and that Identifies the tndividual or with respect to which there is a
reasonable basis to believe the information can be used to identify the individual,

Business Assoclate acknowledges and agrees that all Protected Health Information that is created or received by
Coversd Bntity and diselosed or made available in any form, including paper record, oral communication, audio
recording, and electronie display by Covered Entity or its operating units to Business Assoclate or is oreated or
recetved by Business Associaie on Covered Entity’s behalf shall be subject to this Agresment.

IL

CONFIDENTIALITY REQUIREMENTS

¢ g = s el

(a)—BusinessAssociate-agrees:

@ 1o access, use, or didelose any Protected Health Information solely: (1) for meeting its
obligations as set forth in any agreetnents between fhe Parties evidencing thelr business relationship or (2)
as required by applicable law, rule or regulation, or by accrediting or credentialing organization to whom
Covered Entfty is required to disolose such information or as otherwlse permitted under this Agresment,
the Service Agreoment (If consistent with this Agreement the HIPAA Privacy Rule, and California law),
the FOPAA Privacy Rule, or California law and (3) as would be permitted by the HIPAA Privacy Rule
and California Taw if such wse or disclosure were mads by Covered Entity;

(i1 at termination of this Agreerment, the Service Agreement (or any similar doonmertation
of the business relationship of the Parties), or upon request of Covered Bntity, whichever occuts fitst, if
feasible, Business Associate will return or destroy all Protected Health Information received from or
created or reseived by Business Asscoiate on behalf of Covered Entity that Business Assoofate still
maintains in any form and retain no copies of such informatian, or if such return or destruetion is not
foasible, Business Assooiate will extend the protections of this Agreement to the information and limit
further access, uses, and disclosures o those purposes that make the return or destruction of the
information not feasible; and

(i) 1o ensure that ifs agents, including a subcontractor, to whom it provides Protected Health
Information recsived from or created by Business Associate on behalf of Covered Entity, agrees to the
sare restrictions and conditions thet apply to Business Assoclate with respect to such information. In
addition, Business Associate agrees to take reagonable steps to ensurs that its employess” actions or
omissions do not cause Business Associate to breach the terms of this Agreement.

(b)  Notwithstanding the prohibitions set forth in this Agreement, Business Associate may tse and
disolose Protected Health Information as follows:

® if necessary, for the proper managetment and administration of Business Associate or to
varty out the lega! responsibilities of Business Agsooclate, provided that as to atty such disclosure, the
following requirements ave met:

£A)~——the-disclosure-ls-required-by-laws-or
(B)  Business Assooiate obtains reasonable assurances from the person to whom the
information is disolosed that it will be held confidentially and accessed, used, or further diselosed
only as required by law or for the purpose for which it was disclosed to the person, and the person
notifies Business Assoctate of any instances of which it is aware in which the confidentiality of
the information has been breached, within five calendar days of discovering said breach of
confidentiality;
(i)  for data nggregation services, if o be provided by Business Assoclate for the healtl care
operations of Coversd Entlty pursuant to any agreements betweon the Parties svidencing thelr business
relationship, For purposes of this Agresment, data aggtegation services means the combining of

Protected Healib-Information by Business-Assoclate-with-the protected health information recaivad by
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Business Assoolate in its capactty as a business assoolate of another covered eutity, to permit data
analyses that relate to the health care opetations of the respective covered entities. '

(¢)  Business Associate will implement appropriste safeguards to prevent acoess to, use of, or
disclosure of Protected Health Information other than as permitted in this Agreement. The Secretary of -
Health and Fluman Services shall have the right to audit Business Associate’s records and practices
velated 1o use and disclosure of Protectsd Health Information to ensure Covered Entity’s compliance with
the terms of the FIIPA A Privacy Rule. Buslness Assoelate shall report to Covered Entity any acoess, use,
or disclosure of Protected Health Information which Is not in compliance with the terms of this
Agreement of which it becomes aware within five calendar days of discovering sueh improper acoess,
use, ot disclosure, In addition, Business Associato agrees to mifigate, to the extent practicable, any
harmfyl effect that is known to Business Associate of a use, digelosure, or acoess of Protested Health

Information by Business Associate ln-violation-of the-requirements-of this-Agreement;

tan e e e iy e i

OI  AVAILABILETY OF PTIX

Business Associate agrees to make available Protected Healih Information to the extent and in the manner
required by Section 164,524 of the HIPAA Privacy Rule. Business Assooiate agrees to make Protected Health
Information available for amendment and incotporate any amendments to Protected Health Information in
accordance with the requirements of Section 164,526 of the HIPAA Privacy Rule. In addition, Business
Associate agress to make Protected Health Information available for purposes of aceounting of disclosutes, as
required by Sectlon 164.528 of the FIPAA Privacy Rule,

V.  TERMINATION

Notwithstanding anything in this Agreement to the contrary, Covered Entity shall have the right to terminate this
Agreement and the Service Agresment immediately if Covered Entity determines that Business Associato has
violated auy material term of this Agreement. If Coversd Entity reasonably believes that Business Assoclate will
violate a material term of this Agreement and, whete practicable, Covered Entity gives written notice to Business
Associate of such belief within a reasonable time after forming such belief, and Business Associate fails to
provide adequate written assurances to Covered Entity that it will not breach the ofted term of this Agreement
within a reasonable period of time given the specific circumstances, but in any event, before the threatened breach
is to ocour, then Coversd Entity shall have the right to terminate this Agreement and the Service Agreement
immediately, and seek injunctive and/or declaratory relief in a court of law having jurisdiction over Business
Assoolate,

V. MISCELLANEOUS

——Fxcmpi-trexprossly-stated-herein;-to-the-HEPAA-Privasy-Ruleroruader-California-lavy-the-parties-to-this

Agresment do oot intend fo create any rights in any third parties. The obligations of Business Assoclate under this
Section shall survive the expiration, termination, or cancellation of this Agreement, the Service Agreement and/or
the business relationship of the parties, and shall continue to bind Business Assoclate, its agents, employees,
contractors, successots, and asstgns as set forth berein,

This Agreement may be amended or modified only in a wiitlng signed by the Parties. No Party may assign its

respective rights and obligations under this Agreemont without the prior written consent of the ofher Party, None

of the provisions of this Agreement are intended to oreate, nor will they be desmed to create any relationship

between the Parties other than that of independent parties contracting with each other solely for the purposes of
ei‘-fee—ﬂﬂg—th&pfevis&ens—ef—thi-wgﬁeemenhwd—aﬂﬁ#@-‘t—hér—agxzeem@mﬁsﬂbéLWQam-tl:x.aHBm:t;i.asHwi.dsneing_thaii:busimsL_m
relationship. This Agreement will be governed by the laws of the State of Celtfornia, No ohange, waiver or
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discharge of any Hability or obligation hereunder on any one or more occasions ehall be deemed a walver of
performance of any sontinuing or other obligation, or shall prohibit enforcement of any obligation, on any other
occagion.

The parties agree that, in the event that eny documentation of the parties, pursvant to which Business Assoolate
provides gervices to Covered Bntity contains provisions relating to the use or dlaclosurs of Protected Health
Information which are more restrictive than the provisions of this Agresment, the provisions of the more
restriotive documentation will control, The provisions of this Agreement are Intended to establish the minimum
requirements regarding Business Associate’s use and disclosure of Protected Health Information,

Iu the event that amy provision of this Agreerment is held by a court of compstent jurisdiction to be Invalid or
unenforceable, the remainder of the provisions of this Agreement will remaln in full foree and offoct, In addition,

in the event 3 party believes In good faith that any provision-of this- Agreement fails to comply with the then-

R
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gurrent requirements of the FIIPAA Privacy Rule or California law, such party shall notify the other party in
writing, For a period of up to thirty days, the partles shall-attempt in good faith to address snoh conoern and
amend the terms of this Agreement, if necessary to bring it into compliance. 1%, af the conelusion of such thirty-
day period, a party beligves in good faith that the Agreement still falls to comply with the EITPAA Privacy Rule or
California law, then either party has the right to terminate this Agroement and the Servics Agreement upon
written notice to the other party. Neither party may tertninate this Agreement without simultansously terminating
the Service Agreement, unless the parties mutually agree in weiting to modify this Agreement or immediately
replace it with a new Businesy Associate Agreement that fully complies with the EXPAA Privacy Rule and
California law.

Business Agsociate acknowledges that Netividad Medical Center (NMC) has established a Corporate Compliance
Program, and under this program NMC has developed a Code of Conduct Manual to provide guidancs in the
ethical and legal performance of our professional services, Business Assoclate further agrees to abide by all
prinoiples stated in the Code of Condust while condueting business with Natlvidad Medical Center. A copy of the
Code of Conduct & Principles of Compliance is available upon request.

IN WITNESS WHEREOY, the Parties have executed this Agreement as of the day and year written
above.

COVERED ENTITY: BUSINESS ASSOCIATE:
By
Title:
—
Date: Dater ég/—/i 2 /I/M?
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)

5/31/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed. If SUBROGATION I$ WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement, A statement on this certificate does not confer rights to the

certificate holder in fieu of such endorsement(s).

PRODUCER  NAue
James & Gal_:le Insurancg Brokers WgNN% o (925) 943-3264 [ 705 noy (925) 932-4260
1660 Olympic Blvd., Suite 325 EMAL
Walnut creek’ CA 94596 INSURER(S) AFFORDING COVERAGE NAIC#
0B11974 wsurer A: The Travelers Indemnity Co 25682
INSURED HFS Consultants INSURER B :
505 14th Street, 5th Floor INSURER C :
Oakland, CA 94612 INSURER D :
510-768-0066 INSURER E ;
INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR [ADDL [SUBR PQOLIC [CY EXP
LTR TYPE OF INSURANCE INSR_|WvD POLICY NUMBER MMIE;DX(YE\[(:Y) (I\WIIDDNWY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE s 2,000,000
FDANAGE TO RENTED
X | COMMERCIAL GENERAL LIABILITY PREMISES gEK a_occurrence) $
I CLAIMS-MADE OCCUR MED EXP (Any one person) $
A ¥ I-680-7B997692-TIL-12 16/1 /12 |6/1/13 |PERSONAL&ADVINJURY |$
GENERAL AGGREGATE |$ 4,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | §
"X poucy [ | 7B | Loc $
CONMBINGD SINGTE LIVIT
| AUTOMOBILE LIABILITY (€2 accident) s 2,000,000
BODILY INJURY (Per person) | $
" :ﬁj{él\:\;ru\?lso SCHEDULED I-680-7B997692-TIL-12 |6/1/12 |6/1/13 Aol 2,000,000
a AUTOS AUTOS Y BODILY INJURY (Per accident)) $ 2, 000, 000
¢ | NON-OWNED PR
| X | HiRep autos | X | auTos (Per eccident) $ 2,000,000
$
UMBRELLA LIAB || OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED RETENTION § 3
WORKERS COMPENSATION WCSIATL- OiR-
AND EMPLOYERS' LIABILITY vin worvifurs| [
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory 1n NH) E.L. DISEASE - EA EMPLOYEE 8
685, describe unde)
%SCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT I $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {Attach ACORD 101, Additional Remarks Scheduls, If more space is reguired)
County of Monterey, its officers, agents and employees are included as

Additional Insured

CERTIFICATE HOLDER

CANGCELLATION

County of Monterey Natividad
Attn: Sid Cato

1441 Constitution Blvd
Salinas, CA 92906

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELWERED IN

AUTHORIZED REPRESENTATIVE

ACCORDANCE WITH THE POLICY PROVISIONS.
M :—-"—"""—-—un.
f

- ACORD25(2010/05)

© 1988-2010AEORD CORPORATION..AIl rights reserved.

The ACORD name and logo are registered marks of ACORD
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ACORD
V

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDI/YYYY)
09/12/2012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER,
THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRAC

AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER,

T BETWEEN THE ISSUING INSURER(S),

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not

confer rights to the certificate holder in lieu of such endorsement(s).

EONTACT
PRODUCER CONT
PHONE FAX
i AlC (AIC, No):
Lockton Companies, LLC No.Ext): 888-828-8365
5847 San Felipe, Suite 320 AL
Houston, TX 77057 ADDRESS:
INSURER(S) AFFORDING COVERAGE NAIC
INSURER-A: Ace American Insurance Co. 22667
INSURED NSURER-B:
INSPERITY, INC. LICIF .
HFS CONSULTANTS NSURER-C:
19001 CRESCENT SPRINGS DRIVE NSURER-D:
KINGWOOD, TX 77339 NSURER-E:
NSURER-F:

COVERAGES ____________________CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

IN ADDL |SUB POLICY EFF OLICY EXP
g INSR §vv MM/DD/YYYY) {MMI/DD/YYYY)
LT D
R TYPE OF INSURANCE POLICY NUMBER LIMITS
GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
ICOMMERCIAL GENERAL LIABILITY PREMISES (Ea ocourrence) $
IcLAIMS
MADE OCCUR MED EXP (Any one ) $
PERSONAL & ADV INJURY $
GENERAL AGGREGATE $
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS — COMP/OP AGG $
PRO-
oLICY JECT Loc PROFESSIONAL LIABILITY $
COMBINED SINGLE LIMIT -
AUTOMOBILE LIABILITY (Ea accident) 3
JANY AUTO BODILY INJURY (Per Person) 5
ALL OWNED SCHEDULED
AUTOS AUTOS BODILY INJURY (Per accident) $
HIRED NON-OWNED PROPERTY DAMAGE
AUTOS AUTOS (Per accident) $
UMBRELLA LIAB OCCUR EACH OCCURRENGE $
EXCESS LIAB CLAIMS MADE AGGREGATE $
pep | RETENTION $
ORKERS COMPENSATION WWC STATU- JOTH-
IAND EMPLOYERS' LIABILITY TORY LIMITS ER
A [ANY PROPRIETOR/PARTNER/EXECUTIVE C4725193A 10/01/2012 10/01/2013 X
YIN
IOFFICER/MEMBER EXCLUDED? | N/A E.L. EACH ACCIDENT $ 1,000,000
MANDATORY IN NH)
f yes, describe under E.L. DISEASE — EA EMPLOYEE $ 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE — POLICY LIMIT $ 1,000,000

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES (Attach Acord 101, Additional remarks Scheduie, if more space Is required)
* HFS CONSULTANTS (3029300) IS INCLUDED AS A NAMED INSURED THROUGH ENDORSEMENT.

505 14TH ST 5TH FL
OAKLAND, CA 94612-1406

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
HFS CONSULTANTS

ACCORDANCE WITH THE POLICY PROVISIONS

AUTHORIZED REPRESENTATIVE

CON- DI et '

25 (2010/05)

Acct#: 1171530

The ACORD name and logo are registered marks of ACORD



YEAR » - ] ngm
Withholding Exemption Certificate cAUFORNA FoRM |
ZO[ZJ {This form can only be used to certlfy exemption from nonrasldent wlthholdlnﬁ; under Callfornla 590
- RETC Sectlon 1861 2.Thls form cannot be used for exemption from, ¢ withholding.) .
File this form with your withholding agent. Withhelding agent's name
(Please type or print) A i
Vendor/Payee’s hame ) Vendor/Payee's L1 Soclal ssourlty number Note: )
T 8§08, no. [ Callfornis corp, no, I FEIN | Fallure ta furnish your
Identification number will

HFS CotsotT AT S LT T TITTT make this certilcate vold,
Vendot/Payse's addross (number and sirset) | BFT ng. Private Mallb | Vendor/Payee's daytima telephonie no,
S5 - 14T 7T sTH Froog, ENENENERERE
Clt

Siate ZIP Code

OAkLARD A 94ela

I certify that for the reasons checked below, the entity or individual named on this form is exempt from the California Income tax

withholding requirement on payment(s) made to the entity or Individual. Read the following carefully and check the hox that appliss
to the vendor/payee:

[0 Individuals — Certification of Resldency: .
I'am a resldent of Galifornia and | reside et the address shown above. If | become & nonresident at any time, I will promptly

orporations:

The above-named corporation has a parmanent place of business in Callfornia at the address shown above or Is qualified
through the Galifornia Secretary of State to do business in Californla. The corporation will withhold on payments of Callfor-
nia source Income to nonresidents when required, If this corporation ceases to have a parmanent place of business In
Califarnla or ceases to be quallfied to do business In Galifornla, | will promptly irifarm the withholding agent. See instruc-
tlons for Form 590, General Information E, for the definition of permanent place of business.

O Partnerships:
The above-named partnership has a permanent place of business in California at the address shown above or Is registerad
with the California Secretary of State, and Is subject to the laws of California. The partnership will flle a California tax return
and will withhold on foreign and domestic nonresident partners when required. If the parthership ceases to do any of the
above, | will promptly inform the withholding agent. Note: For withholding purposes, a Limited Liability Partnership Is treated
like any other partnership.

[0 Limited Liabllity Companies (LLG): -
The above-named LLC has a permanent place of business In Californla at the address shown above or Is registered with
the California Secretary of State, and is subject to the laws of California. The LLC will file a California tax return and will
withhold on foreign and domestic nohresident members when required. If the LLGC ceases ta do any of the above, | will
promptly inform the withholding agent,

£1 Tax-Exempt Entities:
The above-named entity is exempt from tax under Califarnia or federal law. The tax-exempt entity will withhold on payments
of California source income to nonresidents when required. If this entlty ceases to be exempt from tax, I wiil promptly inform
the withholding agent.

0 Insurance Companles, IRAs, or Qualified Pension/Profit Sharing Plans:
The above-named entity Is an insurance company, IRA, or a federally qualifled pension or profit-sharing plan.

{0 California Irrevocable Trusts:
At least one trustee of the above-named Irrevocable trust is a California resident. The trust will fils a Galifornia fiduciary tax
return and will withhold on forelgn and domestic nonresldent beneficlaries when required. If the trustee becomes a nonresi-
dent at any fime, | will promptly inform the withholding agent.

[l Estates — Certlficatlon of Resldency of Deceased Person:
Fam the executor of the above-named person’s estate. The decedent was a Callfornia rasident at the time of death. The

estato will file a California fiduclary tax return and will withhold on forelgn and domestic nonresident benetlclaries when
required.

‘ inform the wlthholding agent. See instructions for Form 590, General Information D, for the definition of a resident.

GERTIFICATE! Piease complete and sign below,

Under penaltles of perjury, | hereby certify that the Information provided hersln Is, to the best of my knowledge, true and correct, if
conditions change, | will promptly Inform the wihholding agent.

Vendor/Payee's name and title (typrint) H.F =S LO'N'SUL'TAN a3 / JOHAN PFREIF] FGP\/ PNN‘JPM-

7

1/ pate APRIL. 25, 2.012.
w .

Vendor/Payee's signature »

For Privacy Act Notice, pet form FTB 115'1/(Indlvluuals anly). ] 58002103 I Form 590 62 (REV, 2002)



COUNTY OF MONTEREY - VENDOR DATA RECORD {rev. 3-2012)
Required when doing business with the County of Monterey - No (RS W-9 form needed (Foreign vendors should submit IRS W-8)

COUNTY OF MONTEREY
Contracts/Purchasing

168 W, Alisal Street 3™ Floor
Salinas, CA 93901

PURPOSE: Informatlon contained in this form will be used by the
County of Monterey to prepare Information returns (Form 1099)
and for withholding on payments to nonresldent vendors. Prompt
return of this fully completed form will prevent delays when

RETURN Emall: mevss@co,monterev.ca.us processing payments.

TO: Phone: (831) 755-4990 Sea Privacy Statement and Callfornia Non-Resident Withholding
Fax: {831) 755-4969 Information on next page.
VENDOR'S LEGAL NAME (as showm on your Income tax return) SELECT NAME TO BE MADRE PAYABLE 10

@ Hrs CONSULTAWNTS Legal Name I:]Allas/DBA DBoth

[ BUSTNESS NARIE 7 DDA G difterant from lina 1) PHONE NUMBER FAX NOMBER
NAME ' S0 - 7o 8-0066 570 =76 8-covy
AND MAILING ADDRESS E-MAIL ADDRRSS T ——————

ADDRESS

BO5-|4TIST 8™ £ro0R

JoHn P& HFS"E:O NSULTANTS.Com

ADDITIONAL MAILING ADDRESS

REMIT-TO ADDRESS

CITY, STATE, Z{P CODE
pATY Y]

REMIT-TO CITY, STATE, ZIP CODE

onkLAUE ¢k PHere

TAXID
AND
BUSINESS

ENTITY
TYPE

FEDERAL EMPLOYER IDENTIFICATION NUMBER (EIN):

Fot Tax ID entry
Instructions,

9 |~ 13|1]13|918 |9 |

[JccorporaTion
E/SCORPORATION
("] PARTNERSHIP

] EXEMPT PAYEE (e.g., government, non-profit}

please see next

[ TRUST/ESTATE page
[ UMITED LIABILITY COMPANY (LLC)
C Corporation NOTE;

S Corporation
D Partnership

Payment will not
be processed

without an
D OTHER: » accompanying

taxpayer L.D.
SOCIAL SECURITY NUMBER (SSN): - - number.

[ INDIVIDUAL OR SOLE PROPRIETOR

4]

PLEASE CHECK ALL BOXES THAT ARE APPLICABLE TO THE CATEGORY OF PAYMENT:

(] supPLIES/EQUIPMENT
[] sERVICES (MEDICAL)

[_] ATTORNEY sERVICES
[ ] LeGAL SETTLEMENT

[ inTeREsT

[ erants

PAYMENT
e [AServiCES (NON-MEDICAL) [] RENT/LEASE [l oTHER: »
ACTIVITY Are you a former employee of the County of Monterey? D Yes B/No
Are you a Certified Green Business? |:| Yes [Z,No (See Information regarding green certification on next page)
‘El CALIFORNIA STATE WITHHOLDING STATUS (CA withholding Information on next page):
CA Form 590 requlred If
|zr(lalifornla Resident your address above In
VENDOR B/California Form 590 {Withholding Exemption Cartificate) attached section 2Is a hon-CA
RESIDENCY address
STATUS D California Non-Resident
FOR CA TAX [ ] waiver of State withholding from California Franchise Tax Board attached CA NON-RESIDENTS:
PURPOSES 7% will be withheld from

I:I Callfornia Form 590 {Withholding Exemption Certificate) attached
I:] All services far payments issued are performed OUTSIDE of California
D No Services are belng rendered, only goods are being pravided for payment

payment unless one of the
lower four hoxes on feft Is
checked.

6]

CERTIFYING
SIGNATURE

| hereby certify under penalty of perjury that the informution provided on this document s true and correct. Should my residency
status change, | will promptly notlfy the County of Monterey.

Authorized Representative’s Name (Type or Print) Title

J0Hn PREIFFER PeINCIPAL.

Signature Date Phene Number

’ Q 40//// APRIL 2£ 20)2. | $10- %6713 )4
4/




