RENEWAL AND AMENDMENT #4
TO THE PROFESSIONAL SERVICES AGREEMENT
BETWEEN NATIVIDAD MEDICAL CENTER (COUNTY OF MONTEREY) AND
CREDIT CONSULTING SERVICES INC.

THIS RENEWAL to the County of Monterey Agreement for Professional Services (hereinafter,
“RENEWAL”) is made and entered into, by and between the County of Monterey, a political
subdivision of the State of California, on behalf of Natividad Medical Center, an acute care hospital
(hereinafter, "County"), and CREDIT CONSULTING SERVICES INC. (hereinafter,
“CONTRACTOR”) (collectively, the County and CONTRACTOR are referred to as the “Parties.”).

WHEREAS, the Parties had previously entered into an Agreement for Professional Services
(hereinafter, “Agreement™), on August 1, 2007 and

WHEREAS, the Agreement was amended on July 1, 2009 (hereinafter, “Amendment No. 1); and on
July 1, 2010 (hereinafter, “Amendment No. 2”); and on July 1, 2011(hereinafter,
“Amendment No. 3)

WHEREAS, the Agreement and all Amendments are attached hereto as Attachment 1; and
WHEREAS, that Agreement expired on June 30, 2012 and

WHEREAS, the Parties wish to renew the Agreement on the same or similar terms, to continue to
provide services associated with Bad Debt Collection Services within the County of
Monterey.

NOW THEREFORE, the Parties agree as follows:

| The Agreement is hereby renewed on its prior terms and conditions as set forth in Attachment
1, incorporated herein by this reference, except as specifically set forth below.

2. The term of this RENEWAL is from July 1, 2012 to June 30, 2013 unless sooner terminated
pursuant to the terms of this RENEWAL, or extended in writing.

3. County shall pay the CONTRACTOR in accordance with the payment provisions set forth in
Attachment 1, subject to the limitations set forth in this RENEWAL. The total amount payable
by County to CONTRACTOR shall not exceed the sum of $3,100,000.

4, If there is any conflict or inconsistency between the provisions of Agreement, or this
RENEWAL, the provisions of this RENEWAL shall govern.
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IN WITNESS WHEREOQF, the parties hereby execute this RENEWAL as follows:

NATIVIDAD CONTRACTO
MEDICAL CENTER
Credit (oanpulhing Sevvices,
By: Contractor’s Business Name***

NMC Contracts/Purchasing Agent

Date: _ @%(% Jg/ /
Sig?m/féfcj{aﬁ!}’resiﬁém, or Vice-President
By: -ﬁ Q——QC:O

Tatry Weis, NMC CEO d@ %f‘ ﬁi %fﬂ/@ /D (s

Name and Title
Date: ﬁ/){) A/ on
By: A}mﬁ/’% |
~Htacy Saetlé/f)eputy County Counsel e W
By:

Date: ¢ D [ Signature of Secretiz Agst, Becretary,

CFO, Treasurer or Apst. Treasurer
By: Mq % Debre Mecks, Secreta
Gary Gibon ﬁludltor s Office Name and Title

Date: ( u‘ E 2 Date: Gi*‘ciq ’/9\

Date: (alela

R INGTRUCTIONS: If CONTRACTOR is a corporation, including lmited lability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified officers.
If CONTRACTOR is a partpership, the name of the partnership shall be set forth above together with the signature
of a partner who has authority to execute this Agreement on behalf of the partnership. If CONTRACTOR is
contracting in and individual capacity, the individual shall set forth the name of the business, if any and shall
personally sign the Agreement.
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MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: June 28, 2011 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC)
to execute Amendment #3 to the Agreement with Credit Consulting
Services Inc. for Bad Debt Collection Services at NMC in an amount not
to exceed $3,100,000 in the aggregate and $700,000 for the period July 1,
2011 to June 30, 2012.

DEPARTMENT: Natividad Medical Center

RECOMMENDATION: #

It is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #3 to the Agreement with Credit Consulting Services
Inc. for Bad Debt Collection Services at NMC in an amount not to exceed $3,100,000 in the
aggregate and $700,000 for the period July 1, 2011 to June 30, 2012.

SUMMARY/DISCUSSION:

Credit Consulting Services provides collection services for Natividad’s self-pay patients and bad
debt collections. CCS receives a daily data file of all self-pay patients from Natividad Meditech
system and is responsible to send 3 collection notices to the patient within a 150 day time frame, if
no response, then the account is put into bad debt collections. Credit Consulting has been providing
this service to Natividad since 2007 and is a need to recover bad debt monies.

OTHER AGENCY INVOLVEMENT:

The Amendment has been reviewed and approved by County Counsel, the Auditor/Confroller’s
office and the Natividad Medical Center Board of Trustees.

FINANCING:

The cost for this Amendment is $700,000 and is included in the 2011/2012 Fiscal Year
Recommended Budget. This action will not require any additional General Fund subsidy.

Prepared by:
Vince Carr, Business Office Director 755-4235 Harry Weis
April 13, 2011 Chief Executive Officer

Attachments: Amendments #1, 2, 3, Original Agreement, Board Order
Attachments are on file with the Clerk of the Board



Agreement No. A-11010
Authorize the Purchasing Manager for Natividad )
Medical Center (NMC) to execute Amendment )
No. 3 to the Agreement with Credit Consulting )
Services Inc. for Bad Debt Collection Services at )
NMC in an amount not to exceed $3,100,000 in )
the aggregate and $700,000 for the period July 1, )
2011 to June 30, 2012, )

memnbers present, the Board| hereby,

AYES: Supervisors Caldagna, Salinas, and Parker

NOES: None

ABSENT: Supervisors Arnjenta and Potter

I, Gail T. Borkowski, Clerk of fhe Board of Supervisars of the County of Monterey, State of California, hereby
eettify that the foregoing is a truelcopy of an original order of said Beard of Supervisors duly made and entered in the

minutes thereof of Minute Book 15 for the meeting on June 28, 204,

Dated: June 30, 201!

Before the Board of Supervisors in and for the
County of Monterey, State of California

Upon motion of Supervisor Salinas, seconded by Supervisor Caleagno, and carried by those

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to
execute Amendmeny No. 3 to the Agreement with Credit Consulting Services Inc.
for Bad Debt Collection Services at NMC in an amount not to exceed $3,100,000
in the aggregate and|$700,000 for the period July 1, 2011 to June 30, 2012,

PASSED AND ADOPTED |on this 28" day of June, 2011, by the following vote, to wit:

Gail T. Borkowski, Clerk of the Board of Supervisors
County of Monterey, State of California

Deputy

ANrO
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Original Agreement No or PO#. (A-11010)

RENEWAL AMENDMENT NO. 3
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Credit Consulting Services Inc. AND
THE NATIVIDAD MEDICAL CENTER
FOR

Bad Debt Collection SERVICES

The parties to Professional Service Agreement, dated August 1, 2007 between the County of Menterey, on behaif
of Natividad Medical Center (‘"NMC™), and Credit Consulting Services Inc. (Contractor), hereby agree to renew
their Agreement No. (A-11010) on the following amended terms and conditions:

1.  Contractor will continug to provide NMC with the same scope of service as stated in the original Agreement
No. (A-11010).

2. This Renewal Amendment shall become effective on July 1, 2011 and shall continue in full force and
extending the term date until June 30, 2012.

3.  The total amount payable by County to Contractor under Agreement No. (A-11010) shall not exceed the

total sum of $$,100,00 for the full term of the Agreement and $700,000 for fiscal year 2011-2012.

All other terms #83 BBitions of the Agreement shall continue in full force and effect.

A copy of this Amendment shall be attached to the original Agreement No. (A-11010).

ook

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and Professional
Service Agreement on the basis set forth in this document and have executed this amendment on the day and year
set forth herein,

CONTRAC

Dated _ %/ //// /
Title /@@!{MFL
Signature 2 Dated 4-{ -1

Printed Name D@i)f— QR M@ﬁqfﬁ : Title 56(4( Cff_ﬂlf A

R NSTRUCTIONS: I CONTRACTOR is o corparation, including limited liability and non-profit covporations, the full legal name of the
corparation shall be set forth abave together with the signatures of two specified officers, If CONTRACTOR is a paringrship, the nome of
ihe partnership shall be setforth above fogether wiih the signature of a pariner who has authorily to execute this Agreement on behalf of
the parmership. If CONTRACTOR is eontraciing in and individual capacity, the individual shall set forth the name of the business, if any
and shall personally sign the Agreement.

AFNENT
Signature /7 N/ Dated 7"}# ~/ ff

Purchasi g Manager
~ U, ,
Signature Dated  J ( 2 (U

NMC -CEQ

Signature I

e

Printed Name

\ AL AN

Approved as to Legal Form:
Chatles J. MoKee, County Connsal

Stacy Sactia, Deputy
Attorneys for County and NMC




MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: July 13, 2010 AGENDA NO.:

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center (NMC) to
execute the contract renewal amendments for the continuation of various

existing services with multiple vendors (outlined in the Board Order) at
NMC in FY 2010-11,

DEPARTMENT: Natividad Medical Center

RECOMMENDATION:

Tt is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad Medical
Center (NMC) to execute the contract renewal amendments for the continuation of various existing
services with multiple vendors (outlined in the Board Order) at NMC in FY 2010-11.

SUMMARY/DISCUSSION:

At the end of each fiscal year Natividad Medical Center must renew expiring service contracts with
various vendors in order to maintain a current purchase order. This ensures timely payment of invoices
and avoids any disruption in services. Attachment A to this report is a list of current vendor service ‘
contracts requiring renewal for Fiscal Year 2010-2011. All of the contracts are Amendments to previous
established contracts with no changes in the scope of service. NMC will do separate reports for all
amended contracts that include a change to the scope of service.

OTHER AGENCY INVOLVEMENT:

The Amendments have been reviewed and approved by County Counsel County Counsel, the
Auditor/Controller’s office and by the Natividad Medical Center Board of Trustees.

FINANCING:

The cost of the Contract Amendments is $2,470,675 and is included in the FY 2010-11 Recommended
Budget. This action will not require any additional General Fund subsidy.

Prepared by:
Sid Cato, Management Analyst Harry Weis
April 29, 2010 Chief Executive Officer

Attachments: Attachment A



Authorize the Purchasing Manager for Natividad Medical Center
(NMC) to exccute the contract renewal amendments for the
continuation of various existing services with multiple vendors
(outlined in the Board Order) at NMC in FY 2010-11, not to
exceed $2,470,675.

Before the Board of Supervisors in and for the
County of Monterey, State of California

24

Upon motion of Supervisor Parker, seconded by Supervisor Armenta, and carried by those

members present, effective July 13, 2010, the Board hereby:

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to execute the contract
renewal amendments for the continuation of various existing services with multiple vendors
(outlined in the Board Order) at NMC in FY 2010-11, not to exceed $2,470,675, with the
following multiple vendors:

Vendor Name Service Amendment # Current Contract F/Y 11 AMOUNT
Term Dates
A&B Fire Extinguisher Halon Systemn, Fire Sprinkler & #4 7-1-06 thru 6-30-11 $50,000
Extinguisher Maintenance
Audac Pillow Speakers, Nurse Call Cords and #4 7-1-06 thru 6-30-11 $14,000
Clintcal Alarms
First Alarm Secuiity Fire/Birglar Alarfil Access Controt |- #1 °| 11-1-09 thru 6-30-11 §75,000
Systems ' S o
Johnson Controls Repair & Meintenance of Various #5 7-1-06 thru 6-30-11 $82,000
Mechanical Systems & VFD's
Medispec Corpeal Shock Wave Litotripsy System #1 8-1-08 thru 6-30-1t $75,000
Metro Republic Bad Debt Collection #2 8-1-07 thru 6-30-11 $700,000
Commertial Service
Mission Linen Linen Processing Services #2 9-12-08 thru 6-30-11 $450,600
Morehead Associates Employee Survey #5 8-1-07 thru 6-30-11 $30,000
NMC Volunteer Auxiliary Volunteer Management Services #5 9.15-05 thm 6-30-11 380,675
Credit Consulting Services Bad Debt Collection A2 8-1-07 thru 6-30-11 700,000
Pharmedium Services Compounding Pharmaceuticel Supplies #d 1-331-06 thru 63611 $60,000
& TV Solution
Professional Research Patient Satisfaction Survey Services #4 7-1-05 thru 6-30-11 $24,000
Consultants
ThyssenK upp Elevator Repair & Maintenance #3 7-1-06 thru 6-30-11 $50,000
Total Repair Express Repair & Maintenence of Operating #5 4/5/05 thru 6-30-11 $80,000
Room Equipment
TOTAL $2,470,675

PASSED AND ADOPTED this 13" day of July, 2010, by the following vote, to wit:
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AYES: Supervisors Armenta, Calcagno, Sélinés, Parker, Potter

INUEST None
ABSENT: None

I, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby

certify that the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in
the minutes thereof of Minute Book 75 for the meeting on July 13, 2010.

Dated: Tuly 13, 2010 Gail T. Borkowski, Clerk of the Board of Supervisors
County of Monterey, State of California

. By ‘,L-.—/’v'- \L./\

Deputy




Original Agreement No or PO#. (A-11010)

RENEWAL AMENDMENT NO. 2
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Credit Consulting Services Inc. AND

THE NATIVIDAD MEDICAL CENTER
FOR
Bad Debt Collection SERVICES

The parties to Professional Service Agreement, dated August 1, 2007 between the County of Monterey,
on behalf of Natividad Medical Center (“NMC"), and Credit Consulting Services Inc. (Contractor),
hereby agree to renew their Agreement No. (A-11010) on the following amended terms and conditions:

1.

2.

-

Contractor will continue to provide NMC with the same scope of service as stated in the original
Agreement No. (A-11010).

This Renewal Amendment shall become effective on July 1, 2010 and shall continue in full force
and extending the term date until June 30, 2011.

The total amount payable by County to Contractor under Agreement No. (A-11010) shall not
exceed the total sum of $3,400,000 for the full term of the Agreement and $700,000 for fiscal year
2010-2011.

All other terms and conditions of the Agreement shall continue in full force and effect.

A copy of this Amendment shall be attached to the original Agreement No. (A-11010).

IN WITNESS WHEREOQF, the parties hereto are in agreement with this Amendment and

Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein.

CONTRACTOR

Signature Ny T Dated “= / “w/vo

.

—
Printed Name ™ N2—erin B T Elmdd s Tide N4 . P&

NATIVID%ED CAV.CENTER
Signature __g /}/{% ﬁ;"\ Véfﬁ Mw Dated 5€/’ . fﬁ‘: /(,)
Ll

Purc ’ﬁl\jfjger
o -
Signature g ~{ Dated ) {‘5 I

NMC -CEO

Approved as fo Legal Form:

Charles 1. McKee, County Counsel

By
Btacy Sactta, Dephyty
Attorneys for County and NMC

Pt
Dated: 6_& ? ,2010




Original Agreement No or PO%. (A-11010)

RENEWAL AMENDMENT NO. 1
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Credit Consulting Services In¢c, AND

THE NATIVIDAD MEDICAL CENTER
FOR

Bad Debt Colloction SERVICES

The parties to Professional Service Agreement, dated August 1, 2007 between the County of Monterey,
on behalf of Natividad Medical Center (“NMC”), and Credit Consulting Services Inc. (Contractor),
hereby agree to renew their Agreement No. (A-11010) on the following amended terms and conditions:

1. Contractor will continue to provide NMC with the same scope of setvice as stated in the original
Agreement No. (A-11010).

2.  This Renewal Amendment shall become eﬁectwe on July 1, 2009 and shall continue in full force
and extending the term date until June 30, 2010.

3.  The total amount payable by County to Contractor under Agreement No. (A-11010) shall not
exceed the total sum of $2,700,000 for the full term of the Agreement and $700,000 for fiscal year
2009-2010,

4,  All other terms and conditions of the Agreement shall continue in full force and effect.

8, A copy of this Amendment shall be attached to the original Agreement No. (A-11010).

IN WITNESS WHEREOF, the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year set forth herein,

CONTRACTOR
Signatuwre N\ =S Dated =TS
Printed Name e—¥or I &) pAELmies, Title P o

NATIVIDAD MEDICAL CENTER f
Sagnam@ 4 Dated 6:_ / e di" /49 =

ing Manager
Szgnaﬂtre—-iL /‘&-‘3 Dated MELLE 1

NMC -~ CEO

~

, 2009




MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: August 28, 2007 . AGENDA NO.; 4
SUBJECT: " a) Authorize the Purchasing Manager for Monterey County to énter into
Agreements with Credit Consulting Services, Inc, and Metro Republic
Commercial Services, Inc. for bad debt collection services on a :
contingency fee basis at Natividad Medical Center NMOC) in an amount |~
not to exceed $2,000,000 for the term August 1, 2007 through June 30, -
2009 or $1,000,000 for Fiscal Year 07/08; and
b} Waive County Insurance Endorsement requirements for Metro Republic
, Commercial Services, Inc, ‘ .
DEPARTMENT: Natividad Medical Center ‘ T TR

- RECOMMENDATION: |
It is recommended that the Board of Supervisors;

‘a)  Authorize the Purchasing Manager for Monterey County to enter into the Agreements with.~ . -
- Credit Consulting Services, Inc. and Metro Republic Commercial Services, In¢, forbad 5.+ -
debt collection services on a contingency fee basis at Natividad Medical Center (NMC):in.. . -
an amount not to exceed $2,000,000 for the term August 1, 2007 through June 30 20@9 or« "

* $1,000,000 for Fiscal Year 07/08; and N

b)  Waive County Insurance Endorsement requirements for Metro Republic Commercml S -T/
Services, Inc. |
|
SUMMARY/DISCUSSION: !

Natividad currently utilizes a single bad debt Vendor, NCO Financial Systems Inc. Collestions : : '\
average 3.7% of net placements and fees average 22.6% of collections, A new bad debt .
management strategy will-be implemented-once the Agreements are approved which includes

utilizing two new vendors, Credit Consulting Services, Inc. a local vendor with strong experience

dealing with the same patients NMC serves, and Metro Republic Commercial Services, Inc.

These vendors provide rednced fees and an expectation of increased collections due to - ,
competition, and improved monitoring by NMC. Both vendors have met the County Insurance - ..~ -~ . " - ‘
dollar amount evidence requirements; however, one vendor is unable to provide additional " o
insured endorsements. NMC requests that both Agreements be approved understandmg that Rmk' ‘
Manageme11t is unable to sign one of the Agreements o T e et e e 0 g

OTHER AGENCY INVOLVEMENT: - '
The Agreements have been reviewed by County Counsel, the Audltor/Controller 5.0 .fﬁce
- County Risk Management (1) and by the Nat1v1dad Medical Center Board of I'rustees: !

‘-.1'

FINANCING' : o A : :
The cost for this Ageemem is $2 OOO 000 fol two years or $1, OOO 000 for F:lscal Year 07/08 vkl e e ey #
payments are contingency fee based and included in the Natividad Medical Center Adopted PRSI P
- Budget. This action will not require any additional General Fund subsidy, wivee o vies o s e et

Report Prepared by: LT L
Sid Cato, Management Analyst - William Foley B R
Date: July 18, 2007 Chief Executive Officer . -

Attachmenis: Agreements




b Waive County Insurance Endorsement requirements for Metro Repubhc

0601.525; 0125.000

‘Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreement No.: A-11010 ~ '
a. . Authorize the Purchasing Manager for Monterey County to enter into the
* Agreements with Credit Consulting Services, Inc. and Metro Republic
Commercial Services, Inc for bad debt collection services on.a
contingency fee basis at Natividad Medical Center (NMC) in an amount not
to exceed $2,000,000 for the term Auvgust 1, 2007 through June 30, 2009 or
$1,000,000 for Fiscal Year 07/08.

o N e L N N

Commercial Services, Inc.

Upon motion of Supervisor Salinas, seconded by Supervisor Armenta, and carried by
those members present, effective August 28, 2007, the Board hereby;-

a. Authorlzes the Purchasing Manager for Monterey County fo enter into 1he.
Agreements with Credit Consulting Services, Inc. and Metro Republic Commercial
Sexrvices, Inc for bad debt collection services on a contingency fee basis at Natividad
Medical Center INMC) in an amount not to exceed $2,000,000 for the term -

A, gust 1, 2007 thr cugh June 30, 2009 or $1 ODO 000 for Fiscal Year 07/08

PASSED AND ADOPTED this 28th day August 2007 by the following vote, to wit:

- AYES:  Supervisors Armenta Calcagno Salmas and Potter

NOEZS: - None
ABSENT: Supervisor Smith

© 1, Lew C. Bauman, Clerk of the Board of Supervisors of the County of Monterey, State of California,

hereby certify that the foregeing is a true copy of an original order of said Board of Supervisors duly made
and entered in the minutes thereof of Minute Book 73 for the meeting on August 28, 2007

Dated: August 29, 2007 |  Lew C. Bauman, Clerk of the Board of Supervisors,

County ¢f Montergy, Stageof California
By .Q%

Darlerls Drain, Deputy




COUNTY OF M()NTEREY AGREEMENT FOR PROFESSIONAL SERVICES
(MORE THAN $100,000)*

This P10fessiona1 Services Agreement (“Agreement”) is made by and between the County of Momerey,
political subdivision of the State of California (hereinafter “County”) and ___ E '
Credit Consulting Services (CCS) I SIS T OO ’
(hereinafter “CONTRACTOR”). S M

In consideration of the mutval covenants. and condmons set forth in this Agreement the parties.agree as
follows: ,

i. SERVICES TO BE PROV]])ED The Ceu‘nty. hereby engages CONTRACTOR to perform, and
CONTRACTOR hereby agrees to perform, the services described in Exhibit A in conformity with thé terms of
this Agreement The services ar¢ generally described as follows: Prevlde Coliect[on Services -~ .- :

2. PAYMENTS BY COUNTY. County shall pay the CONTRACTOR in accordance with the payment
provisions: set forth in Exhibit:-A; subject to the limitations set forth in this Agreentent. “The total arnount_'
payable by County to CONTRACTOR under this Agreement shall not exceed the sum of $.1,000,000.00°"

3. TERM OF AGREEMENT. The term of this Agreement is from August1,2007 - - {o
July 30 2008 , unless sooner terminated pursuant to the terms of this Agreement, This
Agreement is of no force or effect until signed by both CONTRACTOR and County and with County signing
last, and CONTRACTOR may not commence work before County signs this Agreement,

4, ADDITIONAL PROVISIONS/EXHIBITS, The following attached exhibits arc 1ncorp0rated herein by
reference and constitute a part of this Agreement:

Exhibit A  Scope of Services/Payment Provisions

5. PERFORMANCE STANDARDS e : '..‘ o ' R S POE R

501 CONTRACTOR arrants that CONTRACTOR and’ CONTRAC T OR’s agénts; employees and‘
 subcontractors performing services under this Agreement. are speclally trained, expetié¢nced, tonipetent; and - -
appropriately licensed to pe1form the work and deliver. the services required under ihls Agreemeni a,nd are not ‘;.‘j I

employees.of the County, or 1mmed1ate famlly of'an employee of the County, -

5.02. CONTRACTOR, ifs agenls employees “and subcontractors shall perform all work in a safe and

skillful manner and in compliance with all applicable laws and regulations. All work performed under this -« -

Agreement that is required by law to be performed or supervised by licensed personnel shall be pelformed 111
accordance with such licensing requirements. '

*Approved by County Board of Supervisors on
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5.03. CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel necessary
to carry out the terms of this Agreement, except as otherwise specified in this Agreement, CONTRACTOR
shall not use County premises, property (including equipment, instruments, or supplies) or personnel for any

. purpose other than in the perfo1mance of its obligations under this Agreement. . R

6. PAYMENT CONDITIONS.
' 6.01. CONTRACTOR shall submit to the Contract ‘Administrator an invoice on a formi: dcceptable 1o

..County. If not otherwise spemﬁed the. CONTRACTOR , may_ submit such invoice penodmaliy or-at the:
completion of services, but in any event, nof later than 30 days after completion of services: The imvoice shall

set forth the amouints claimed by CONTRACTOR for the previous period together with-an itemized basis for =",
the ‘amounts clajimed, and such other information pertinent fo the invoice as the County -may- requlre ~The

. .Contract Administrator or his or her des1gnee shall certify the invoice, either in the requested amount or in such
- . other amount as the County approves. in conformity with .this Agreement, and shall promptly submit such .
"~ invoice to the County Auditor-Controller for payment. The Coumy Auditor<Controller. shall pay the damount .-
ceruﬁed within 30 days of recelvmg the cerllﬁed invoice.

. 602, CONTRACTOR shall not receive re1mbursement for travel expenses unless set forth i this.
_.‘_Agreement : . , e _

7 TERMINATION

7.01. During the term of this Agreement, the County may terminate the Agreement for any reason by
giving written notice of termination to the CONTRACTOR at least thirty (30) days prior to the effective date of
termination. Such notice shall set forth the effective date of termination. In the event of such termination, the
amount payable under this Agreement shall be reduced in proportion to the services provided prior to the date of
termination.

7.02. The County may cancel and terminate this Agreement for good cause effective immediately upon
written notice to CONTRACTOR. “Good cause” includes the failure of CONTRACTOR to perform the
required services at the time and in the manner provided under this Agreement. If County terminates this
Agreement for good cause, the County may be relieved of the payment of any consideration to
CONTRACTOR, and the County may proceed with the work in any manner which County deems propm The -
cost to the County shall be deducted from any sum due the CONTRACTOR under this: Agreement

8. INDEMNIFICATION. Contractor shall indemnify, defend, and hold harmiess the County .of Monterey

(hereinaﬁer “County”), iis officers, agents and employees from any claim, liability; loss, ipjury or.damage- ... <

- arising out of, or in connection with, performance of this Agreement by Contractor and/or its agents, employees

. .or sub-contractors, excepting only loss, 1n3ury or damage caused by the negligence or willful misconduct of :

- persommel employed by the: County. . It is the.intent of the parties to this Agreement to pravide the broadest:

possible coverage for the County. The Contractor. shall reimbiirse the County for all costs, atierneys’ fees,. "1 = =

”:":f.,l"-expenses and Jiabilities incurred W1th respect to any. 11t1gat1on:1n Whlch the Contraciol is obhgated fo 1ndenm1fy, R

" defend and hold harmless the County 1 under, thls Agreement.
9. INSURANC.E.

9.01. Ev1dence of Covelage - -

' Prior o commencement of this Agreement, the Contractor sha]l p10v1de a “Ceruﬁcate of
Insurance” certifying that coverage as required herein has been obtained. Individual endorsements
executed by the insurance carrier shall accompany the certificate. In addition, the Contractor upon
request shall provide a certified copy of the policy or policies.
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This verification of coverage shall be sent to the County’s Contracts/Purchasing Department,
unless otherwise directed, The Contractor shall not receive a “Notice to Proceed” with the work

under this Agreement until it has obtained all insurance required and the County has approved ..

such insurance. Th1s approval of insurance shall neither relieve nor decrease the I1ab111ty of the
Contractor, . -

-+ 9.02 Qualifying Insuters; o _ _ -
All coverage’s, except surety, shall be jssued by compamos wlnoh hold a ourront pohoy holder 8

alphabetic and financial size category rating of not less than A- VII, accordinig:to the current N

Best’s Key Rating -Guide. or a company of equal ﬁna.ncml stability that is approved by 1he R
County’s Putehasing Managor . .

.9..03  Insurance Coverogo Roouireroents " Without. 1imiﬁng CONTRACTOR’S duty 0. indomnify

CONTRACTOR shall maintain in effect throughout the term of this Agreomem a pohcy or

policies of insurance wﬂ:h the followmg minimum limits of 11ab111ty

! Commercml goneral 11ab1htv 1nsurance mcludmg but not limited to premises and opera.t1ons _

including coverage for Bodily Injury and Property Damage, Personal Injury, Contractual Liability, o

Broad form Property Damage, Independent Contractors, Products and Completed Operations, with
a combined single limit for Bodily Injury and Property Damage of not less than $1,000,000 per -
occurrence.

| Exemptlon/Modlﬁcatlon (Justlﬁoahon attached; subject to approval).

Business automobile liability insurance, covering all motor vehicles, including owned, leased,
non-owned, and hired vehicles, used in providing services under this Agreement, with a combined

single limit for Bodily Injury and Property Damage of not less than $500,000 per occurrence.
L Exemption/Medification (Fustification attached; subject to approval).

Workers’ Compensation Insurance, if CONTRACTOR employs others in the performance of this

~ Agreement, in accordance with California Labor Code section 3700 and with Employer’s Liability’ . .~
limits not loss than ‘Bl 000 000 oach petson, EI>1 000,000 each accident and 81,000,000 each .. - ' .

disease.
Q ExempttonfMomﬁoatlon (Iushﬁca‘oon attached; subject fo approval)

. Profesmonal h.abﬂltv msurdnco, if 1oqu1xed for ‘Lhe p1ofossmna] services bemg provided, (e g , 

those persons authorlzed by a hconse 1o ongago in ‘a business or profession. regulated by the -

Cahforma Busmoss and Prof esmons Codo) iin the amount of not less than $1,000,000 per. olamq_:-.:__ : IR
and. $2 000 0001 i t],le aggregate 10 cover hab111ty for ma,lpmouoo or errors o omissions made in. o —

 the coutse.of. rendermg professmnal services. If pro[ossmna] lighility insurange is writtén.on.a.. - '
“clalms—made” basis® rather than an occurrence basis, the CONTRACTOR . shall upon - the-

~“éxpiration ot carlier termination of this ‘Agreenient, obtain extended reportmg coverage (“tail
coverage”) with the same liability limits. Any such tail coverage shall continue for at least three
~ years following the expiration or earlier termination of this Agreement. . :

[N Exemption/Modification (J ustification attached; subject to approval),
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9.04.  Other Insurance Requirements:

All insurance required by this Agreement shall be with a company acceptable to the County.and issued and .
executed by an admittted insurer authorized to transact Instirance business in the State of California. Unless
otherwise gpecified by this Agreement, all such insurance shall be written on an'occutrence basis, or, if the -
policy is not written on an occurrence basis, such policy with the coverage required herein shall continue in
“effect for a period of three years following the date CONTRACTOR completes its performance of services -
under this Agreement. ' ‘ - S
“Each liability policy shall provide that the County-shall be given noticein writing at least-thirty days in- -
- advance of any. endorsed reduction in coverage or limit; carceliation, or intended non-renewal thereof..-
‘Dach policy shall provide coverage for Contraclor and additional insureds with respect.to claims arising.
from each subcontractor, if any, performing work under this Agreement, or be accompanied by a certificate -
of insurance from each subcontractor showing each subcontractor has identical insurance coverage to the .
~above requitements. ' e - : N

Commercial general liability and automobile liability policies shall provide an endorsement naming the

County of Moniterey. its officers, agents, and emplovees as Additional Insureds with respect to liability - )

arising out of the CONTRACTOR 'S work, including ongoing and completed operations, and.shall further -
provide that such insurance is primary insurance fo_any insurance or self-insurance. maintained by the, -
County and that the insurance of the Additional Insureds shall not be called upon to contribute to a loss
covered by the CONTRACTOR'S insurance. The required endorseinent form for Commercial_General
Liability Additional Insured is ISO Form CG 20 10 11-85 or CG 20 10 10 01 in tandem with CG 20 37 10
01 (2000). The required endorsement form for Automobile Additional Insured endovsement is 180 Form

CA 2048 0299,

Prior to the execution of this Agreement by the County, CONTRACTOR shall file certificates of msurance

with the County’s contract administrator and County’s Contracts/Purchasing Division, showing that the

CONTRACTOR has in effect the insurance required by this Agreement. The CONTRACTOR shall file a

new or amended certificate of insurance within five calendar days after any change is made in any

insurance policy, which would alter the information on the certificate then on file. Acceptance or approval

of insurarice shall in no-way modify or change the indemnification clause in this Agreement, which shall
~ continue in full force.and effect. - : ' Co

~ CONTRACTOR shall at all times during the term of this Agreement maintain in force the insurance
coverage required under this Agreement and shall send, without demand by County, annual certificates to -

. County’s Contract Administrator and County’s Contracts/Purchasing Division, . If the certificate is not .-
" teceived by thie expitation date, County shall notify CONTRACTOR and CONTRACTOR shall have five
calendar days to send in the certificate, evidencing no lapse'in coverage during the. interiim. . Failure:by

solé-discretion, to terminate this Agieement immediately.

10. RECORDS AND CONFIDENTIALITY.

10.01. Confidentiality, CONTRACTOR and its officers, employees, agents, and subcontractots shall
comply with any and all federal, state, and local laws, which provide for the confidentiality. of recordsand
other information. CONTRACTOR shall not disclose any confidential records or other confidential
information received from the County or prepared in connection with the performance of this Agreement,
unless County specifically permits CONTRACTOR to disclose such records or information.
CONTRACTOR shall promptly transmit to County any and all requests for disclosure of any such
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confidential tecords or information. CONTRACTOR shall not use any confidential information gained by
CONTRACTOR in the performance of this Agreement except for the sole purpose of carrying out
CONTRACTOR 8 obhgatlons under this Agleement :

- 10,02, County. Records. © When th1s Agreement expires or terminates, CONTRACTOR shall. return to
County any County records whleh CONTRACTOR used or recetved from County to perform services
under this Agreement. , : ,

10.03. Maintenance of Records, CONTRACTOR shall prepare, maintain, and preserve .all reports’ and
~ records that may be requned by federal, state; and County tules and regulations related. to services. -
* perforthed under this Agréement. CONTRACTOR shall maintain:such records for a period of at least three. -

years after receipt of final payment under this Agreement If any litigation, claim, negotiation, audit

exception, or other action relating to this Agreement is- pendmg at the end of the three year perlod then
' CONTRACTOR shall retam sa1d records until such action is resolved. e : :

10.04. Access to and Audit of Records The County shall have the right to examine, monitor and audﬁ
* all records, documents, conditions, and activities of the CONTRACTOR and, its subcontractors. related fo

services provided under this Agréement. Pursuam to Government Code section 8546.7, if this Agreement_- L

" - involves the expenditure of public funds in ¢xcess of $10,000; the parties to this Agreement may be subject,
" at the request of the County or.as part of any audit of the County, to the examination and audit of the State
" Auditor pertaining t6 matters connected w1th the perforrnance of this Agreement for a period of three years
after final payment under the Agreement . :

10.05. Rovalties and Inventions. County shall have a royalty-free, exclusive and irrevocable license to
reproduce, publish, and use, and authorize others to do so, all original computer programs, Wl‘ltlanS sound
recordings, pictorial reproductions, drawings, and other works of similar nature produced in the course of
or under this Agreement, CONTRACTOR shall not publish any such material without the prior written

approval of County.

11. NON-DISCRIMINATION. During the performance of this Agreement, CONTRACTOR, and its
subcontractors, shall not unlawfully discriminate against any person because of race, religious creed, color,
sex, national origih, ancestry, physical d1sab1hty, mental- disability, medical condition, marital status, age
{over 40), or sexual orientation, either in CONTRACTOR’s employment practices or in the fumxshmg of
services to recipients. CONTRACTOR shall ensure that the cvaluation and treatment of its employees and -
applicants for employment and all persons rece1v1ng and requesting services are fiee of such discrimination.

- CONTRACTOR -and any subcontractor- shall, in'the performance of this Agreement, fully comply with all. .- o

federal, state, and loeal Taws_and’ regula’aons which preh1b1t discrimination. The provision. of services
' primarily or exclusively o such- target populahon as may be demgnated in this Agleement shall not be .- -
o deemed to be pr0h1b1ted dlserlmmauon : : ; -

12, COMPLIANCE WITH TERMS OF STATE OR BEDERAL GRANT If this Agreement has been o .'
will be funded with monies received by the County pursuant to a contract with the state or federal -
‘government in which the. County is the grantee, CONTRACTOR will comply with all the p10v1510ns of said

contract, to the extent applicable to CONTRACTOR . as a subgrantee under smd contract, and said . - o

~ provisions shall be deemed a part of this Agreement, as though fully set forth herein. Upon requesi Coumy_ o
- will deliver a copy of szud centraot to CONTRACTOR atno cost to CONTRACTOR. .

13. INDEPENDENT CONTRACTOR In the performanee of work, dutles -and obligations under this
Agreement, CONTRACTOR is at all times acting and performing as an mdependent contractor and not as
an employee of the County. No offer or obligation of permanent employment with the County or particular
County department or agency is intended in any manner, and CONTRACTOR shall not become entitled by
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virtue of this Agreement to receive from County any form of employee benefits including but not limited to
sick leave, vacation, retirement benefits, workers’ compensation coverage, insurance or disability benefits.
CONTRACTOR. shall be solely liable for and obligated to pay directly all applicable taxes, including
federal and state income taxes and social security, arising out of CONTRACTOR’s performance of this -
* Agreement. In connection therewith, CONTRACTOR shall defend, indemnify, and hold County harmless..-
from any and all 11ab111ty Wthh County may incur because of CONTRACTOR’s failure to pay such faxes.

14, NOTICES. No‘mces required under this Agreement shall be delivered personally or by. ﬁrst~class, postage ..
S pre-pald mall 10 the County and CONTRACTOR’S contract administrators at the addresses listed below:

FORCOUNTY T ] : FORCONTRACTOR

Nare and Title Name and Title

U Addtess e [ 3 ~ Address
Phone Phone

15. MISCELLANEOUS PROVISIONS.

15.01. Conflict of Interest. CONTRACTOR represents that it presently has no interest and agrees not to
acquire any interest during the term of this Agreement, which would directly, or indirectly conflict in any
marmer of to any degree with the full and complete performance of the professional services required to be
rendered under this Agreement

1502 - Ameridment. “This Agreement may be amended or mod1ﬁed only by anl instrument in writing SIgned. :
by the County and the CONTRACTOR ‘

. 15.03. Watver. Any waiver of any terms and conditions of this Agreement must be in writing and S1gned
_+ by the Courity and - the- CONTRACTOR: A waiver of any of the terms and conditions of thzs Ag;eemem S
" shall not be ctmstrued as a WaIVBT of any other terms or condmons n thxs Agrcement LR e

1504, Contfaotor The torm “CONTRACTOR” as uSed in: ‘thlb Agreement - meludes CONTRACTOR S - S

) 0fﬁce1s agents and employees actlng o1 CONT RACTOR § behalf in 1he perfmmanee of this AgTeement
T 1505, D1sputes CONTRACTOR shall eontmue 10 perform under thls Agreemem durmg any dlspute

s, 06 Asmgnmem and Subeontracting, The CONT RACTOR shall not aSS1g11 sell, or otherwise transfer.
s interest or obligations in this' Agreement without the prior written consent of the County None of the:
services covered by this Agreement shall be-subcontracted without the prior written approval of the -
County. Notwithstanding any such subconiract, CONTRACTOR shall continue to be liable for the
p01 formance of all reqmrements of th1s Agreement '
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15.07. Successors and Assigns. This Agreement and the rights, privileges, duties, and obligations of the
County and CONTRACTOR under this Agreement, to the extent assignable or delegable, shall be binding
upon and inure to the benefit of the parties’ and their respecﬁ've successors, permitted assigns, and heirs.

15 08. Comphance with Annlloable Law The pames shall comply with all a,ppheable federal state, and
local laws and regulations in performing this Agreement. _ s

-15.09, Headings. The headmgs are for sonvenience only and shall not be used to intetpret the jerms of this -
. Agreement. : S e Ce ,

‘,15. 10, Timedis of the Essence. Time is of the cssence ini éach and all of the provisions of this Agreement. -

1511, Govermng Law., ThlS Agreement shall be governed by and 1nterp1eted under the laws of the State -
of California. : -

15.12. Non—excluswe Agreement, This Agreement 18 non~exc1uswe and both County and CONTRACTOR
expressly reserve the right to contract with other entities for the same or similar services.

1513, ~_C-onstmet1_on of Agreement. The County and CONTRACTOR agree that each party has fully
participated in the review and tevision of this Agreement and that any rule of constructien to the: effect that
ambiguities are to be resolved against the drafting party :shall not apply in-the mterpretatwn of this -

* Agreement or any amendment to this Agreement, -

15.14. Counierparts. This Agreement may be executed in two or more counterparts, each of which shall be
“deemed an original, but all of which together shall constitute one and the same Agreement.

15.15. Authority. Any individual executing this Agreement on behalf of the County or the
CONTRACTOR represents and warrants hereby that he or she has the requisite anthority to enter into this
Agreement on'behalf 6f such party and bind the party to the terms and conditions of this Agreement. .

15.16. Integration, This Agreement, including the exhibits, represent the entire Agreement between the
- County and the CONTRACTOR with respect to the subject matter of this Agreement and shall supersede
all prior negotiations, representations, or agreements, either writien or oral, between the County and the

CONTRACTOR as of the effective date of this Agreement, which is the date that .the County signs the : - -

Agreement

= 15 17. 111terpretai1on of Conﬂmtm;: Prov1smns In the event of any eonfhct or mcons'lstency between 1he L ¥

prowsmns of this Agreement and the Provisions of any exhibfc or other attachment to this Agreement the
- provisions of thls Agreement shall plevaﬂ and contml ' Cou

'llns spaw is left blank, Iil.jtéﬁ.fio.llally. .
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Cobae QB’;'," é—*%?’&"??"f —

Board Order # "

IN WITNESS WHEREOQOF, County and CONTRACTOR have executed this Agreement as of the day and
year written below. -

_——COUNTY OF MONTEREY - " CONTRACTOR

By:Q/S’C\"' o ' >

Comracts/Puwhasmg Manager CEEE T TSt SEMNICES

 Date: ? 74 97 - ) : . Contractor’s Business Name™

By:

Wﬁfment Heéad (if appligeble) | By:’ i e N SR

Date: qFF, 5 200? wf Chair, President, or
. : Tee-President)*

Approved as to Form!

By ' \}QA\L&L%M : | ) mb%ﬁ (;;meandTﬂl:;‘ ?

County Counsel Date: By, - e

Approved as to Fiscal Pilojisio By:
(Signature of Secretary, Asst. Secretary, CFO, or
By: LJ : Asst, Treasurer)* .

\(ﬁor \fr'oller
Date: VO"\

Name and Title

Date:

Approved as to Liability Prlovisionszl

By: .

Risk Management
D ate :

' 'C‘opy of Board Order must be mcluded

*INSTRUCTIONS If CONI"RACTOR is a corporation, mc]udmg limited liability and mm—pl ofit corporahons the fu]] 1cga1 ngme.ef. .
the corporation shall be set forth above together with the signatures of two specified officers. If CONTRACTOR is a parinership, the .

name of the partnership shell be set forth above together with the signature of a partner who has euthority to executc this Agreement. .
on behalf of the partnarship. 1If CONTRACTOR is conracting in an individual capacity, the individual shall set iorth the name of the, :

_business, if cmy, and shall pc:sonally §i gn the Agreement.

Approval required by the following:

*Clounty Counsel .

“Risk Management

*Board of Supervisors, approved by board order

A suditor/Controller, if changes are made 1o the standard payment provisions.
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COLLECTION AGREEMENT & HIPAA PROVISIONS
| “PROPRIETARY INFORMATION”

Tlus agreement made and by and between County of Monterey Natividad Medical Center, hereinafter .
referred to as “Client” or *Provider”, and Credit Consulting Services, Inc. a collection -agency

governed by state and federal- collecuon laws, including the Federal Fair Debt Collection Practices:
Act, heremaﬂel referred to as ‘Compa;ny’ g :

WHEREAS Client desires- Company o undertalce the collecuon of the Client’s accounts -
and other evidences of indebtedness (“accounts”), in the maoner and . under the terms and
, ‘condltmns heremafter set forth ' :

WHEREAS, Client 1ntends to asmgn aooounts for collecuon fo Company pursuam to this -
Agreement; and, o : ,

WHEREAS, the parties contemplate the future course of dealing as Client and Company,
_and desire to set forth and define herein the mutual rights, obligations and liabilities of the pa:ltlesr '

- hereto in such-course of dealing,

THEREFORE in cons1dera.t10n of the premises and of the mutual agleements of the: -
" parties hereta, it is hereby agreed as follows: o - R

1. Client warrants that each account assigned for collection is a valid and existing account
against the debtor and each account complies with all state and federal laws. Client further
warrants and represents that it is fully authorized and empowered to assign to Company all
accounts, and all rights relating thersto, which are sent to the Company pursuant to this
Agresment. Client also agrees to cease all collection efforts with its customer once the account is

assigned to Company.

2. Client acknowledges that Company has the authorify on all assigned accounts to
receive payment in cash, check or money order. Client also acknowledges that Company is given
the authority fo endorse checks, drafts, money orders and other negotiable instriments, which

may be received in payment relating to any assigned account.

Health Insurance Portability and Accountability Act
o Provisions

3. Use and Disclosizre of Prozfecfed Health 'Ifzfo'r}narion. . The parties -hereto

' agree that ih order for fhe Company: to.perform:-its. duties under this Agreement,. 1t will be == .-
- necessary for the Company to use and dlsclose Proteoted Health Informatlon (“PIH”) as suoh S

term is deﬂned af 45 CFR §164. 501

3.1 Permitted and Reguzf ed Uses and Disclosures Of PHI The - parties
hereto agree that the Company may use and disclose PHI in order lo carry -out any Payment -
“function covered under the definition of “Payment” contained in 45 CFR §164.501. The parties
hereto further agree that the Company may use or disclose PHI for any use or disclosure that is

required by law.

3.2 Useand Disclosure of Minimum Necessary Amount of PHI. The
parties hereto desire to ensure that the Provider discloses to the Company the minimum
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necessary amount of PHI necessary for the Company to perform its duties under this Agreement.
The parties hereto agree that the following information includes the minimum necessary in order
for the Company to perform its duties under this Agreement:

(A) Name and address of patier'_rf and respongible party
':l(B) Telephone number of patient and responsible party
(C) Date and birth of patient and responsible party
(D) Secial Security number of patient and responsible party
(B) Driver’s Licensé of patient and résponsible party
(F) BEmployment Name, address, and telephone number of patleni and
responsible party : _
(G) Narne, address, telephone and contact for any healthcare provider

health plan, insurance, or other third party concerning the servmes
provided or payment source for the obligation

(H)Name, address, and telephone number of nearest living relative or. .
emergency contact information

(I) Payment history'perf'einillg to the account, etc.;

() Upon the Company’s receipt of a written recuest from patient
requesting verification of the account information, the Provider shall
provide the Company with ar itemization of the services and the
date(s) such service(s) were rendered to the patient and which pertain
to the account receivable referred to the Company pursuant to this
Agreement;

(K) Upon the Company’s request, identifying information as necessary
and such other information relating to the obligation, paymenis
service, to enforce the right to receive payment from any insurance
company or plan, or in any judicial, non-judicial, administrative, or

. other proceeding or action; or to respond to allegations of the patient,
person, or governmental entity that attempts to collect the account was

improper

4 i’ ermmarzon by Provider For Br each Notwithstanding any other provision for fhe:“

termination of this Agreement, the Provider may terminate this Agreement  if the P10V1der? o
determines that the Company has breached a. material term. of this Agreement. (45 CFR... .

 §164.504(e)(2)(iil)). . In..the. event. of . a matenal breaeh of the Company’s. duties and. -
-_1esp01151b111ues contained in Secuons 6,1 through. and 111cludlng 6.12 of this. Agreement, ‘the -

- Provider may immediately terminate this Agreement upon written notice to the; Company, :Indhe -
event of a claimed material breach of any other provision of this Agreement by the Company, the

Provider shall give the Company written notice of the alleged material breach.. The Company
shall have ten (10) days from the date of any written notice of breach to cure the alleged breach. -
In the event the Company cures the alleged breach within the ten (10) day.time period, this-
Agreement shall remain in full force and effect. In the event that the Company fails fo cure the
alleged breach within the ten (10) day time period, this Agreement shall terminate.

5. Termination by the Company for Breach. In the event of a claimed material breach of
any provision of this Agreement by the Provider, the Company shall give the Provider written
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notice of the alleged material breach. The Provider shall have ten (10) days from the date of any
written notice of breach to cure the alleged breach, In the event the Provider cures the alleged
breach within the ten (10) day time period, this Agreement shall remain in full force and effect.
In the event that the Provider fails to cure the alleged breach within the ten (10) day ‘ume petiod,

this Agreement shall temlmate

6. Dunes and Responszbzlztzes Concerning PHI

6 1 Restzr Lcrzons on Use and Disclosure of PHI. The Company shall 1101 use o1 E

 further d1sclose a.ny PHI othel than as pe1m1ued or required by this Agreement, or as- reqmred by
- law; : . .

, Safeguardmg of PHI, The Company shall use approprlate safeguards to
prevent the use or dlsclosure of PHI other than as prov1ded for in this Agreement;

- 6. 3 Repom‘mg of Unauthorzzed Use or Dzsclosure of PHI. The Company shall' T

| :report to the Provider ¢ any use or disclosure of PHI not provided for by this Agreement of which
the Company beoomes aware; ‘ _ S -

6.4 Protection of PHI by Agenis and Subcontractors. The Compa:ny shall -
ensure that any agents, including any subcontractors, to whom it provides PHI received from; or .
~ created or received by the Company on behalf of the Provider agrees to the same resmctlons and -
conditions that a,pply to the Company with respect to such PHI S

6.5  Access to PHI, 'The Company shall make available PF in accordance
with 45 CFR §164.524. Within ten (10) days after receipt of a request from the Provider for
access to PHI in the possession of the Company, the Company shall make such PHI available to
the Provider. Within ten (10) days after receipt of a request from an individual for access to PHI
in the possessmn of. the Company, the Company shall forward such request to the Provider;

6.6 Amendments to PHI, Within ten (10} days afler receipt of a request from
the Provider for an amendment to any PHI, the Company shall make the requested PI available. -
to the Provider for amendment and shall incorporate any such amendments into the PHI in -
accordance with 45 CFR $§164.526. Within ten (10) days after receipt.of a request. from an .
individual for an amendment to any PHI the Company shall forward such request {o-the
Provider; S

,-Prov1der 1hat the. P10V1der has received. 2 request from an individual for an accounting of: -

. . disclosures of PHI. regarding the individual during the six (6) years prior to the date on which the . .. N

6 q Accounrmg,s o thm ten (10) days after reoelpt of notice from the

;accountmg was requested, the Company shall make available to the Provider such 111formahon A8 g
is-in the- Company s possession :and is 1equ1red f01 the Provider to prowda an accounlmg of e

chsc osures. of PHI to the individual in accordanoe with 45 CFR §] 64.528;

68 _ Im‘emal Pmcz‘zces Booim cmd Recm ds. The Company shall make itg
mternal practices, books, and records refating to the use and dlsclosure of PHI received from, or. -
created or received by the Company on behalf of thc Provider available to the Secretary of the
Department of Health -and Human Services fo1 purposes of determining the Provider’s
compliance with Subpart E of Part 164 of Title 45 of the Code of Federal Regulations; and,

6.9  Duties with Regard to PHI Upon Termination of this Agreemeni. At
termination of this Agreement, if feasible, the Company shall return or destroy all PHI received
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from or created or received by the Company on behalf of the Provider that the Company still
maintains in any form and retain no copies of such PHIL If such return or destruction 15 not
feasible, the Company shall extend the protections of this Agreement to the PHI and limit further

 uses and disclosures of the PHI to those purposes that make the return or destruction of the PHI
not feasible. |

6.10  Preparation and Delivery of Accountings. Tt shall be the sole
responsibility of the Provider to preparc and deliver any accounting requested pursuant to 45
- CFR §164.528, ' ' - A U '

6.11 Decisions Concerning Access to PHI, In the event that an individual has
 requested acoess to PHI directly from the Company, and the Company has forwarded such
requést to the Provider in accordance with Section 6.5 of this Agreetnent, it shall be the sole
responsibility of the Provider to determine whether to grant or deny such access; and, '

o 6.12 Am.e.n':dmeﬂt'ofPHI In the event that an individual has requested an
amendment to PHI directly from the Company, and the Company has forwarded such request to

- the Provider in accordance with Section 6.6 of this Agreement, it shall be.the-sole responsibility . .

of the Provider to determine whether to allow or disallow such amendment.

o . 613" Consents and Authorizations. . Prior to disclosing any PHI. to the

Company, the Provider shall obtain all required consents and authorizations, if any are required
by Provider or regulation; pursuant to 45 CFR §164.506 and 45 CFR §164.508 respectively,
sufficient to permit the disclosure of PHI from the Provider to the Company, and to permit the
Company to perform its duties pursuant to the terms of this Agreement,;

6.14 No Restrictions. The Provider shall not place any accoumnt with the
Company if the Provider has agreed to any individual’s request to restrict the use or disclosure of
PHI connected with such account pursuant to 45 CFR §164.522.

CONDUCT OF COMPANY

7. Collection Efforts. Company will use collgction efforts that it deems to be reasonable,
and consistent with all applicable laws, and the general reputation of the Client and Company. .
As reasonably requested by Company, including for the purposes of verification of an assigned. .
" debt, to respond 1o inquiries from a debtor on an assigned debt, evaluation of collection options,
“and prosecution of any litigation or other proceeding for the enforcement of an assigned debt, .

" Client shall provide such information, data, and documénts as reasonably necessary to Company. = '

LIt Client fails to provide such information within 10 days, Conpany may- elect to ‘deemthe
~assigned aqc_{_)un’_ﬁ'i}i_lqbllet;fablé.;, SRR RIS e e

8. Lifigations and Enforcement. . Company, as the assignee, shall make the decision
whether litigation or other enforcement proceedirigs should be commenced or continued for any -
account assigned under. this agreement. Company will obtain Client’s approval prior to -
commeneing any such litigation. Corapany agrees to advance all necessary Jegal cost. When
Company collects an account, in whole ot in parf, Company may first deduet any and-all legal
cost advanced before disbursing any amounts to Client or Company. If Client advances legal
cost, Company will first disburse any and all legal cost advanced before making any

disbursements to Company.
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9, Forwarding Assigned Accounis. Client recognizes debtor may reside in a
state with restrictive laws and regulations. Company may forward any of Client’s claims to
another collsction agency in order to comply with such laws and regulations or to improve the
chance of recovery. Such other collection agency shall have the authority to exercise all ordinary
and reasonable colloouon efforts as permitted by law, :

10, Credit Reporrmg Client agrees each account assigned to Company may be placed .
with a credit reporting agency by, Company for inclusion in the individual credit file and reported -
“as a derogatory item for the times and in the manner allowed under the Federal -and applicable .
State Fair Credit Reporting Acts, Company will report unpaid accounts after 60 days from the .
original date.of assignment. Clientreserves the right to have Company direct that an dtem be -
deleted from.a credit file due to the Client’s error. - Company may, as it determiines approptiate = -
~ in its sole discretion, issue any such correcuons or deletions of information reported to eredit .-

reporting agencies.

11. Settlement ofAsszgned Accounts.- .-~ Hxcept as provided in this paragraph,
Company shall not accept as settlement in full, on any account assigned, any amount less than
the full amount as originally asmgnsd by Client without the expressed consent of -Client.
Company may. settle or compromise accounts, with all 1educ1:10ns fo be made from monies due
Company, without Client cohsent so Iong as client recolves the amounts due under this

Agreemem ag 1f the account Was pald mn full

12 Rea,sszgnmenr of Accounrs Chent may require Company to retum a speolﬁc
account or accounts for which there have not been any momnies coliected within the seven
calendar month period, unless there is a payment plan between the debtor and Company,
litigation has commenced by Company, or the Company has obtained a judgment on the acconnt.
Client may also require Company to return specific accounts, which Client identifies within one
month after assipnment was assigned in error, and for which Client has not been paid since
assignment. 1f Client is paid within six months of an account cancelled as-being -assigned due to
error, Client shall immediately notify Company of the payment, and within 10 days after
receiving such payment, pay Company an amount equal to its share of such monies as if the
accotmt had not been cancelled. Company may offset such amount from a disbursement to be -

made to Client for monies- collected on other Client assigned accounts. = Tn the event of a- .

cancellation, Company shall, issue instructions to have previously reported information deleted
by the Consumer Reporting Agencies, and it shall be Clients responsibility to conduct any such

further credit reportmg Company agrees to 1eiurn any Mechcare acoounts deemed uncollectablc ANt

aﬁm 120 dayb por olwm requost ﬁee of ohargo

13 Dzsbursemeni ofMonzes Collected Company wilt deposit all payments - into.a - o

B trast dCCOlmi Company Wil remit payments dn*ecﬂy from the trust accomnt, A report shall be. - %o on
" given to' the Client: not’ 1ater fhan-thé 15th of ‘the month foliong the ‘close.of the previous .. . =
~"month, coupled with a remittance ¢heck. All monies due the client shall be remitted in fullwitha -+ -
remittance statement of each account collected. Client recognizes Company is due a commission . -

on any money collected once the account is assi gned for collection regardless of payment source
or payment location. Client will pay company its collection foos within thm:y days of Company g
remitting paymonl and remittance statement to Cllent R ‘

14, Client Direct Payments. Client agrees to promptly report to Compeany all pa,ymoms‘
bankrptey notices, and any and all communications from the debtor or any third party. Client
also agrees to direct all communication from debtors to Company. Client shall notify Company
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the following information for each Direct Payment: A) The amount of the payment; B) The name
of the debtor; and, C) The debtor’s account number.

15, Interests Assigned. In addition to the principal amount of the debt assigned,

Client assigns all rights, whether contractual or statutory, relating to the assigned accoumni(s),
including without limitation, the right fo interest, fees, costs, bad check charges, attorneys’ fees,
- and other financial obligations to the Company. Company shall retain all interest owing after the
time of assignment, and all pre-assignment interest, which was not listed in the balance due on .
the account by the Client at the time of assighmient. Pursuant to the assignment, Comiparny shalf . .
have the right to commence suit ag 11 determmes necessary and apploprlate n the collactmn of o
the asmgned account SR : . : :

16 Fees and Inter esrs in Momes C‘ollecred F or all accounts ass1gned Compa.ny-
is assigned fourteen percent (14%) of all Principal Sums (“Prmclpal Sums” is the dollar amount
of the account as assigned by the client during the first 30 days of assignment, including the
- -interest and . other cosls as-then computed by the Client} collected from whatever source or any
items returned as a credited item on accounts referred from this date hereon forward, and
eighteen percent (18%) aftér 30 days of assignment. On accounts where legal action is instituted -
or it becomes necessary to forward the account to an agency: ouiside the geographic area,
-Company is assigned thirty-five percent (35%) of all Principal Sums. In the event the Company - -
. files any -action or proceeding against the Client for the recovery of any monies due from the

- Client to the. Company pursuant to fhis Agreement, Client shall pay Company all costs incurred.
by the Company in prosecuting such action, including, without limitation, reasonable attorneys’
fees. Any accounts where payments or insurance are identified within the first five days of
assignment the account will be canceled and returned at no cost.

The Client’s duties and obligations under Paragraphs through and including 16, 18 and 19
of this Agreement shall continue subsequent to termination, for any reason, of this Agreement
with respect to-payments received upon which the Company remains entitled to receive pursuant
to this Agreement. : :

17. Term of Agreement. The initial term of this Agreement shall be for a period of
two years, with the option to extend this Agreement for an additional two additional one-year

periods. Bither party shall have the right to terminate this agreement in writing on a sixty (60) .-

day notice Should either party elect to terminate this agreement, Company will -return all -

aceounts except those in active status.if payment plan, litigation and judgment. At termination of ...

| - agreement Company. shal] remit every thirty days all monies.due Chem on & net. bas1s and: retam: -
- all monies due Company R SR

18 Chant Canducergazfzon 1f the -debfor: ﬁles a fesponsivé pleadiné, CTO88 :

‘ ;.oomplamt coumter claim oi other. ai"ﬁrmauve claim for damages or other relief based on the: -

_conduct of Client, Client shall pay all of Company icgal fees and cost incurred refating fo the . e

claims or rights asserted. in such responsive pleading, cross compliant, counter elaim or other =
affirmative claim for damages. Client will be notified of such affirmative claim. te: make
apptropriate- arrangements: before Company undertakes any defense, Client shall be rasponmblﬂ-
 for entering its appearance and defending such affirmative damage claims based on the conduet

of Client asserted bya debtm

19. Indenmzf Scation. Client agrees to indemnify, defend, and hold harmless Company,
its officers, management, 1ncmbers, employees, and agents from damages, claims, or liability
arising out of or related to Client’s conduct or aniy information provided to Company by Client.
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Client acknowledges that Company shall rely upon the information as provided by Client for
accounts assigned pursuant to this Agreement in performing its collection activities, including
reporting information to Consumer Reporting Agencies, commencing litigation, and enforcing a
judgment and Company 18 not obligated 1o independently investigate information provided by
Client. Company agrees f{o indemmify, defend; and. hold harmless Client, its officers, -
management, and employees from damages, claims, Tiabilities arising solely out of Company’s
collection activities on an account assigned. pursuant to this Agreement. - The lability of
- Company to Client, if any, with respect to this Agreement shall in any event be limited to the -
lotal compensation for the services provided hefeunder for the month in which Client-suffered a -
loss or damage. Asty such compensation shall not include any liability for any loss of anticipated
profits or consequential or indirect damages, whether foreseeable or unforeseeable, whether or

not resulting from the passive or active negligence or other acts of Company or its ofﬁcers, Lo

hanagemenit, members employees or agents. -

20, Lzmrmrzons Not\xfltllstandmg any olhel prov151ons of law, all claims, chsputes :
corrections or other alleged -etrors by Company concérning the monies disbursed to Client for. -
amounts collected on assigned accounts must be made, and any judicial or non-judicial

- proceeding commenced, -within four hundred-and eighty-five (485) days -of. the. disbursement
having been mailed to Client.. Each disbursement to ‘Client shall be deemed a. separate and -
independent potential claim:for which the four himdred and eighty-five (485) day period shall
sepauately apply, and such period shall 1101: be extended by zmy subsequent disbursements.

21 Chozce of Law. ThlS Agreement shall be e{)nstrued and interpreted in accordance
with and governed by the laws of the State of California. The Company and the Provider hereby
expressly agree that any action to interpret, construe, or enforce this Agreement shall be brought
in the Superior Court in and for Monterey County, in the State of California.

22. Fees and Costs.  If either party resorts to legal action to enforce or interpret any
provision of this Agreement, the prevailing party shall be entitled to recover the costs and
expenses of the action, including without limitation, reasonable attorneys’ fees,

23, Entire Agreement. This Agreement represents the entire agreement of the parties and.
supersedes all other oral or written agreements, understandings, statements, or representations
between them regarding the: subject matier hereof; except. for previous agreed  compensation on.
previously assigned accounts. Fach of the parties hereto have relied solely on their own

judgment and knowledge, and. been: provided the ‘opportunity to seek the advice of their.own.

“respectivelegal -counsel” in entering into this Agresment.  No modification, amendment, or.
alteration of this Agreemem shall be valid unless in writing and signed by each of the pames S
hereto o :

24 Coumerparfs Thls Agreement may be exeeuted by the palties hereto [

L duphcate counterparts, _ea_ch. ‘of which.shall be deemed an orlgmal when attached together shall: . .- R

form one-document,  Signatures on . this Agreement may -be communicated by facsimile = ;-

{ransmission. ahd shall be binding upon: the parties- iransmitting the same by facsimile-
transmission. - Counterparts with original signatures shall be provided to the other party within. -
fifteen (15) days of the applicable facsimile transmission, provided, however;-that the failure to |
provide the original counterpart shall have no effect on the validity or the binding nature of the .
Agreement. -

- 25. Confidentiality.  The parties agree to keep all of the terms of this Agreement
strictly confidential, including without limitation, the Compensation terms contained in this
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Agreement. The parties further agree to maintain the confidentiality of any confidential
information and/or trade secrets that they may learn about each other throughout the course of
this Agreement, including without limitation, the terms of any contracts that the other party may

have with any third partles

By oo o Dae

[Print name] .~ - S SR TR - [Print title]

- .County of Mbnfcrey Natividad-Mé:dica_l Centez; Lo
1441 Constitution Blvd.

Salinas; CA 93906 -~ . .
. Telephone: 831-755- 4235 Facmmﬂe 831- 754-4760

Email: carrv@oo rnonterey Ca.us |

Contact;

Rodney Meeks, Vice President, Business Development
Credit Consulting Services, Inc.

201 John Street, Suite E, Salinas, CA 93901
Telephone: 831-424-0606 / 800-679-6888, Facsimiie: 831-424-3732
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ACCOUNTS DEPARTMENT PERSONNEL AGREEMENT
WITH HIPAA PROVISIONS FOR MEDICAL ACCOUNTS

This Agreement is made and entered into this Date,. July 26, 2007, by and between County of
Monterey Natividad Medical Center, hersinafier referred to as “Hospital”, and Credit Consulting
Services, Inc., hereinafter “Company” for Company to provide Personne! for the staffing of Hospital’s
Account Billing and M Department. o o '

WHEREAS, Hospital needs to maintain the Hospital’s Account Billing and Mahagement
Department, hereinafier “Accounts Department,” to ‘manage its current billings for services
provided to patients, follow up with patients, identify accounts that should be processed for

insurance billing;-and arrange for payments to hospital on its current accounts;

WHEREAS, Hospital and Company acknowledge that persons working in the Accounts -~
Department are subject to various state and federal statutes and regulations governing the
communication of information relating to obligations owing for medical bills, conduct of persons
in making. payment arrengements for such bills, and in communicating ‘with patients -and
insurance companies; ' ' '

WEREA‘S,; Hoépitai intends to staff its Accounts Department, for the services ag
Adentified in this Agreement with Personnel that are knowledgeable of the various state and * -
- federal laws governing their conduct; LT

WHEREAS, Hospital desires Company to provide trained persons, hereinafter referred to
as “Personnel,” including an On-Site Manager for the Personnel, and materials and equipment
for the Personnel staffing the Hospital’s Accounts Department;” and,

WHEREAS, the parties desire to enter into this Agreement to set forth and define herein
the mutual rights, obligations and liabilities of the parties hereto in Company providing such
Personnel - for the Hospital’s Accounts- Department and -the integration of ‘the Accourts
Department into the Hospital’s operations; ' ‘ : '

: THEREFORE, in consideration of the premises and of the mutual agreements of the
parties hereto, it is hereby agreed as follows: ' ' i

L. SCOPE OF SERVICES

A. - Accounis Department. On an ongoing basis, Company shall provide personnel,

inbluding an On-Site Manager, for the staffing of the Hospital’s Accounts Departmerit and the = LT

- materials, workspace, and equipment to be used by such personne! provided by the Cormpaiiy.

The Hospital shall transfet:to the Accounts Department patient accounts for iitial 'billihg within.

30 days of discharge and the account being identified as a self-pay account. -

B. " Diréction and Instruetion From Hospital. Hospital shall provide written

- ghidelines and instructions for the Personnel and On-Site Manager to work in the Hospital - - =
Accounts Department. Hospital shall also provide direction and guidelines to the On-Site
Manager, and provide an Accounts Depariment Manager at the Hospital who is responsible to
oversee and manage the operation of the Accounts Department On-Site Menager and Personnel.
The Hospital Director of Patient Accounting, who currently is Vince Cazr, contact number (831)
755-4235, is designated as the Accounts Department Manager, -




C. Communications By Personnel.  Personnel and all written communications
from the Billing/Management Department shall be in the name of Hospital and on Hospital
Letterhead. Personnel are provided by this Agreement to Hospital by Company, and Personnel
shall at all times identify and conduct ﬂlemselves in the manner consistent with permanent
employees of the Hospital. :

All written correspondence from the Accounts Department shall be on letter forms
which have been’ provided by Hospital 10 the Accounts Departmem Personnel, - The letter formis
shall be prowded to the On-Site Manager and to the Company priot to the Personnel sending the
coxrespondence The " coples of'the letter forms are provided to Company for its review for
determination that the usage is consistent with the obligations imposed on 'Lhe Per sonnel m . -
providing semces in the Bﬂhng/Management Department N

Hospltal shall communicate management d1rect1011s by the Hospital Manager.to the
On-Site Mamger and to the’ Company, to the attention of Rodney Meeks. If Company believes -
that any of the diréctions afe in conflict with the obhgatlons or good business practices of the
Personmel, it shail notify the Hospital Manager and address such instructions or practices. -

. “W‘riti"cp _Cgminiiﬁi-qations 'to_rPat‘i'ents for Billings,

Copies of the letter forms to be used by the Accounts Department are attached to this
Agreement as Exhibit “A.” Any modifications or additional letters shall be provided to the On-
Site Manager and Company 30-days prior to the letter formats being utilized, unless otherwise
agreed by Company, to allow for sufficient review, implementation into letter system, and
documentation,

The Persormel will mail written communications to the Hospital patients on the
foliowing.schedule: :

First Communication: ~ Upon the account being transferred to Accounts
Department of Company.

Second Communication: 30 days after sending the First Communication.
Final Communication: 30 days after sending the Third Communication. "

- At 1he eXpha’u on of 90 da,ys from the sendmg of the Flrst Commumcatlon if the pzment
- has not paid or ntade: atrangements for payment ofthe outstanding bill with the Hospital -
- Accounts Department, Hospital shall make a determination of whether the account is o be
assigned for collection, written off asa charlty care or 1nab1l1ty of ’Lhe patleni to pay, or for other
3 processmg by the Hospltcll S . : :

: E. ].llSLlldIlCC Bﬂhng If the Accounts Department Personnel identify accounts for -
which there couid or may be insurance. available for the amount due on a billing, the Personnel
shall transfer the account to the Hospital’s Insurance Department for billing. The Accounts
Department shall then put such transferred accounts on hold until the Hospital Insurance
Department has resolved all insurance claims and can determine the amount due, if any, by the




patient. Upon determination of the insurance coverage, if any, patient shall be sent an updated
biiling statement with confirmation on the application of the insurance coverage, if any, and the
account shall be transferred back to the Accounts Department, If insurance is identified within
the first five days of assignment the account will be canceled and returned at no cost.

F.  Hospital Charity Care and Discount Payiment Polices. Ifa patient for an
account referred to the Accounts Department notifies Personnel that he or she wishes to apply for
an adjustment of the bill under the Hospital’s Charity Care Policy or Discount Payment Policy,

‘the Accounts Department shall suspend further communications with the patient, transfer the

- account to-the Hospital’s Charity Care and Discount Payrent Department,-and provide the -

- patient with the contact information for that Department. Upon final determination of the
amount owing, if any, under the Charity Care and Discount Payment Polices, the Charity Care

~and Discount Payments Department shall send the patient the determination; and the account - - -
then transferred back to the Accounts Department for further communications with the patient.

- Hospital shall provide Personnel with instructions for the discounting of any amounts:due-
by patients for accounts that are refefred to the Accounts Department, authority given to
Personnel to determine discount amounts, and the Hospital Manager(s) to whom Personne! direct
requests for additional discounts requested by patients or which Personne] may believe are . " ©-
- wartanted undf:r.tl}e; facts of-an individual account, ' ST

G.- -Patient Payments. For accounts referred to the Accounts Department, all:
payments shall be made to the Hospital Patient Accounting Department. Hospital shall provide a-
daily report of all payments received for accounts referred to the Accounts Department, with
each daily report to be delivered to the Company by close of the next business day. - '

IL. COMPENSATION

A.  Pees For Personnel. .Company shall be compensated by Hospital for the .
Personnel, On-Site Manager, Materials, and the Equipment provided under this Agreement in the
amounts computed as follows:

i. Fees paid by Hospital in an amount equal to 10% of all payments made to
the Hospital for accounts, which have been transferred to and are being
managed by the Hospital Accounts Department, Company will not charge
a fee for payments made to Hospital prior to assignment. These payments

- may-appear on the same day of assignment. If insurance is identified
“within the first five days of assignment the account will be canceled and
- returned at no cost. '

T Cdlﬁpﬁnj.&hall"&sﬁﬁé Hospital a monthly statement for the monies paid in- B

...+ the-calendar month and the computation of the fees due Company.. . .
- - Hospital .shall disburse the fees due Company within thirty (30) days of
- recelving the Company’s monthly billing statement. :



III. TERM OF CONTRACT

A.  Initia] Term. The terms and provisions of this Agreement shall be effective
for the services to be provided by Company for any accounts transferred to the Hospital
Accounts Department provided by Company, commencing upon the date of this Agreemeni and
continue in effect for in effect for each such accounts {ransferred for a period of six months
thereafier, and so long thereafter as extended or prowded in this sectlon mﬂess telmmated as
provided in this.section.; : :

Do B.. _ Renewgl Upon the expuatmn of 1he 1n1t1a1 term, thls Agreement shall renew
f01 additional one year terms, unless either party elects to terminate this Agreement by giving:

“written notice at least thirty (30) days ptior to the sxpiration of the Initial Term or ar addmonal L

. term to the ather party; If no timely written Notice of Termination is given, upon the expiration.
of the Initial Term and then each anniversary of subsequent Renewal Terms thereafler, this
Agreement shall automatically renew for successive one year terms without any further no‘uee
agreement or consent of a.ny partles hereto, s - T e

C, Termmauon During the perled of any Renewal Term, in addition to-the -
: nght te provide Notice of Termlnatlon set forth in paragraph “B” above, Company and Hospital
‘may terminae this Agreement by providing written notice to the other party, with such - :
termination effective upon the expiration of thirty (30) days after a written notice of 1er1nlnat10n
havmg been given to the other party to this Agreement : : ST

D. Pavyments Received After Termmatlon Notw1thstandmg the Termination of
this Agreement by providing a Notice of Termination provided paragraphs “B” and “C” of this
section, Company shall continue to be paid fees computed at the rate of 1 0% of monies received
by Hospital for all accounts:

1. For which the payments are pursuant to payment plans or arrangements
made by the Accounts Department prior to the termination of this
Agreement;

i1, For payments received by:the Hospital during the period for six (6)
- .months after the termination of this Agreement for any accounts referred
to the Hospital Accounts Department in the six (6) month penod pr101 fo
P the Termma’uon of this Agreement : . S S

R

_ o Co Reium of Informahon Uioon Termmahon UpOn Termmatlon of this Agleemem R
- Company shaﬂ immediately returr: to Hospital any patient accounts and records belonging 16 ;

. Hospttal that are in the possession or control of the Personnel in the Hospital Accounts -

Department, atid:shall retain such copies orinformation only t6 the extent necessary to fulfilt e.ny.‘":' ERRER

- ~obligations er management.policies of Company to document the services provided by'the -

- Personnel and the operation of the. Hospltal Accounts Departmeiit by the PeISonnel and On- Srle L

Manager.

IV. INFORMATION

A.  Patient and Account Information. Hospital shall provide the Personnel and-
On-Site Manager with access to Hospital’s business and billing records, both during and after the
termination of this Agreement, for the purpose of determining and verifying the Hospital




accounts referred to the Accounts Department, The Information shall be transmitted to the
Accounts Department in an electronic data exchange, as mutually agreed and documented in
writing between Hospital and Company.

: B, Polices for Use and Disclosure of Information, Hospital and Company

- acknowledge that the business records and account information will contain Protected Health -

- Information for which the Hospital is subject to the provisions of HIPAA and other federal and
stale regulation, and that the Hospital Accounts Department shall maintain, use, and disclose the"
information provided in the manmer as required and permitied by the Hospital’s applicdble

- policies and the HIPAA addendum attached hereto, -Hospital shall provide- Company with copies =

of all Hospital Polices, and any additions or modifications thereof, relating to the information -
- provided to Personnel in the Accounts Department. - IR
C. Recall and/or Return of Accounts. From time to time, Hospital may
determine that accounts referred to the Hospital Accounts Department should not have been so
referred. In such situation, Hospital shall immediately notify the On-Site Managéer and -
Company, se that suck accounts is recalled and it shall be transferred at no charge, except as
expressly provided below,  to such other Hospital Department as-directed by Hospital: - In -
addition, as the Personnel and Company deem prudent and reasonable, Company may close and-
return specified accounts transferred by Hospital to the Accounts Department by providing the -
Hospital with written notice of the particular account(s) so returned. S R

V. RELATIONSHIP OF THE PARTIES.

A Accounts Personnel Service. Hospital is obtaining from Company
pursuant to this Agreement trained Personnel, inciuding an On-Site Manager, for the staffing of
the Hospital Accounts Department, and the equipment, space and materials for the Personnel -
staffing the Accounts Department. The Personnel are provided to work only in the Hospital’s
Accounts Department. =

B. Status of Employees. For only the Personnel and the On-Site
Manager provided under this Agreement, Company shall pay zll salaries, taxes, withholding,
- workers compensation insurance, and any other benefiis to such Personnel and On-Site Manager,
- as determined solely by Company.  The Personnel shali workin the Hospital’s Aceotints . ="
Department-and be under the control and supervision of the Hospital for all work in that
- Department.. Hospital shall exercise that control and supervision through the Hospital Accounts
Department Manager and. direction given to the On-Site Manager. R AT

' C. . . Independent Contractor. Company is.an independent contractor which is-

- providing Personnel, materials, and equipment for the Hospital to operate its Accountst = "~ 5 i

+Department. This Agreement will not be.construed to create an employment relationship, = ="

< “agency relationship, partnership, joint-venture, eorporate ventire, or other business enterprise by -+ o Lo

and between of the Hospital and Company.

D. No Third Party Beneficiaries. This Agreement is intended, and
shall so be construed to create rights, obligations, and duties only between Hospital and
Company for the providing of Personnel, materials, and equipment as provided herein for the
Hospital’s Accounts Department. This Agreement does not, either expressly or mmplicitly, create
any rights in, or duties or obligations to, any third-party beneficiaries. '




VL INDEMNIFICATION.  Hospital agrees to indemnify, defend, and hold
harmless Company, its officers, management, members, employees, and agents from damages,
claims, or lizbility arising out of or related to Hospital’s conduct, directions or instructions
p10V1ded to Persormel in the performance of their duties in the Accounts Depariment, or any
information provided to Company or Personnel by Hospital, Any such compensation shall not .
include any liability for any loss of anticipated profits or consequential or indirect damages,
whether foreseeable or unforesesable, whether or not resulting from the passive or active
negligence or other acts of Company or its ofﬂeers, management members, employees or
agents : :

Company agrees 10 mdemmfy, defend and hold harmless H ospital, its officers,
management, and employees from damages, claims, liabilities arising solely out of Company 5
activities in providing Personnel for the Hospital’s Accounts Department. - Any such
- compensation shall not include any lability for any loss of anticipated profits or consequential or
- .indirect damages, whether foreseeable or-unforeseeable, whether or not resulting fromi the -
passive or active negligence or other acts of Company or its officers, management members

employees or agents.

VII MISCELLANEOUS

: A Entlre Agreement and Modlﬁcatlon - This Agreement represents the éntire

agreement of the parties and supersedes all other oral or written agreements, understandings,
statements, or representations between them regarding the subject matter hereof. Each of the
parties hereto have relied solely on their own judgment and knowledge, and been provided the
opportunity to seek the advice of their own respective legal counsel in entering into this
Agresment. No modification, amendment, or alteration of this Agreement shall be valid unless
In writing and signed by each of the parties hereto. : :

B. Compliance with Laws, Company shall provide Personnel that are trained and
know]edge of the laws and regulations governing the Billing and Account Management services
to be conducted in the Accounts Department.

C. Severability. If any part of this Agreement shall be held to be void or

- unenforceable, such part shall be severable, and the remainder of this Agreément shall be fully
enforced, so that this Agreement shall be reformed and modified to the extent necessary to render '
e the same enferoeable a;nd te carry out the mtem and purpose hereof. e L L

D. Survwal;- _B scause of the 1mportance of the matters relating to the parties’
- Compliance- responsibﬂities duties and obligations, both parties. covenant and agree that the

L Complidnce provisions ofthese Sections shall survive téimination of this Agreement for the

L prov1d1ng of furthe1 Personne] and AcCeLmts Dep artment equ1pmem and m alenals

: E Asmgnmem Thls Ag1 eement shall be bmdlng upon, and. shall inure to: the
benefit of, the parties and their respective legal successors and permitied assigns. Nothing in this -
Agreement, express or implied, is mtended to confer upen any other person any ughis 1emcd1es

obli ganns or hablhiles

E. Governmg Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of California. Hospital and CCS hereby expressly agree




that any action to interpret, construe, or enforce this Agreement shall be brought in the Superior
Court in and for Monterey County, in the State of California.

G. Notices. Any notices, requests, demands, consents or other communications
that are required or may be given pursuant to this Agresment shall be deemed glven and effectwe
upon recelpt if wutten and if addressed as follows: - S

Hospital:+~ - - Nat-mdadMedioal Center
1441 Constitution Bivd.
*Salinas, CA 93906
- Ating Mr. Vinee Carr, Director PFS

- Company: .~ Credit Consulting Services, Ihc.

o - 201 John Street, Suite E
Salinas, CA 93901 .
Attn.: Rodney Meeks, V.P. -

The addresses of persons to whom notices are required to be given under this Agreement-
“may be changed by eithier party giving written notice to the other 1n accordance Wlth thig

pa.ragraph

H.  Counterparts. This Agreement may be executed in any number of
counterparts, each of which shall be deemed to be an original and all of which together shall be
deemed to be one and the same instrument. Signatures on this Agreement may be communicated
by facsimiie transmission and shall be bmdmg upon the parties transmitting the same by

facsimile transmission,

L Integgation. The information contained in the introductory statements,
explanatory statements.and any amendments that may be attached hereto from time to time-as are
incorporated by reference herein as though stated in full in the body of this Agreement.

J. Durther Assurances. Each of the parties hereto agrees to execute,
“acknowledge, seal and deliver, after the date hereof, without additional consideration, such-

further assurances, instruments and documents, and to-take such further actions, as the others -~ v

may reasonably quuest n or der to fulﬁll the intent of ihls Agreement and the lransactlons
coniemplaied hereby : R x SRR

K. -Insurance: . Company shall mamtam general habﬂlty insurance durmg 1he term -

-‘(and any 6xtensmns hereof) Of thls Ag1 ecment -

',‘\

HOSpItaI Shaﬂ mamtam genslal hablhty insurance dulmg the term (and any extenslons
hereof) of thls Agreement : -.

: L. '1*668 and Costs - If either party resorts to legal action to enforce or interpret
any provision of this Agreemertit, the prevailing party shall be-entitied to recover the costs and
éxpenses of the action, lncludmg without limitation, Ieasonable attorneys’ fees. :

M. Confidentiality. The parties agree to keep all of the terms of this
Agreement strictly confidential, including without limitation, the Compensation terms contained
in this Agreement. The parties further agree to maintain the confidentiality of any confidential



information and/or trade secrets that they may learn about each other throughout the course of
this Agreement, including without limitation, the terms of any contracts that the other party may
have with any third parties. :

N. Counterparts. .~ This Agreement may be executed by the parties hereto in -
~duplicate counterparts, each of which shall be deemed an original, when attached to gether-shall
form one document. Signatures on this Agreement may be conmmunicated by facsimile
transmission and shall be binding upon the parties transmitting the same by facsimile
transmission,.Counterparts with original signatures shall be provided to the other-party within
fifteen (15) days of the applicable facsimile transmission, provided, however, that the failireto
_provide the original counterpart shall have no effect on the validity or the binding nature-of the
-Agreement. ' | IR

Credit Con‘s.ul-tin'g Sefviceé, Inec,

By | | Date:

. . Rodney Meeks, V.P, R
- Credit Consulting Services, Inc.

201 John Street, Suite B

- Salinas, CA 93%01 = . : : S
Telephone: 831-424-0606/800-679-6888, Facsimile 831-424-3732

Natividad Medical Center

By: L ‘ ' Date:

[print name] [print title]
. County of Monterey Natividad Medical Center -
..1441 Congtitution Blvd. - _ : .
Salinas, CA 93906
- Telephone: 831-755-4235, Facsimile: 831-754-4760
- Email: carrv@co.monterey.ca.us




HEALTH INSURANCE PORTABILITY
AND
PRIVACY ACT ADDENDUM

Use and Disclosure of Protected Health Information,  The parties herefo agree that in order -
for the Company to perform its duties under this Agreement, it will be necessary for the
Company to-use and disclose Protected Health Informatlon (“PHI”), as such term is deﬁned
at 45 CFR §164 501, : o

1. 1 Permltied and Raquu ed Uses and Dlsclosul es of PI-II The pames hereto'
agree that the Company may use and disclose PHI in order to carry out any Payment
function covered under the definition of “Payment” contained in 45 CFR §164.501," The -
parties hereto further agree that the Company may use or disciose PHI for any use or
disclosure that is required by law

1.2 Use and Disclosure of Minimum Necessary Amoum of PHIL. The
parties hereto desire to ensure that the Provider discloses to the Company the minimum
necessary amount of PHI necessary for the Company to perform its duties under this
Agreement, The parties hersto agree that the following information includes the minimum .
necessary in order for the Company to perform its duties under this Agreement: '

(A)Name and address of i)étient and responsible party

(B) Telephone number of patient and responsible party

(C) Date and birth of patient and responsible party

(D) Soctal Sécm’ity number of patier_;’l: and responsible party
(E) Driver;s License of patient and responsible party

(F) Employment Name, address, and telephone number of patient and
respon81ble party '

(G) Name, address, telephone‘, and contact for any healthcare provider,
‘health: plan, insurance, or other third party concerning the services
pr0v1ded ot payment source for the obligation

{H) lee address, and- telephane numbel of nearest living relative or -
_ emergency contact 1nf01"mc1t1011

o (D Paymem hlstcny pertalnlng to the account ete.;

(I} Upon. the Company’s receipt of a written request from patient

~ requesting verification of the account information, the Provider shall

- provide the Company with an itemization of the services and the

date(s) such service(s) were rendered (o the patient and which pertain

to the account receivable referred to the Company pursuant to this
Agreement;



(K)Upon the Company’s request, identifying information as necessary
and such other information relating to the obligation, payments,
service, to. enforce the right to receive payment from any insurance
company or plan, or in any judicial, non-judicial, administrative, or
other proceeding or action; or to respond to allegations of the patient,
person, or governmental entity that attempts to collect the account was
11np10per : :

2. Termination by Provider For Breach.  Notwithstanding any other provigion  for the . *

- lermination of.this:Agreement, the Provider may terminate this Agresmeni if the Provider: =

determines that the. Company has breached a material term of this Agteement. (45 CFR.
§164.504(e)(2)(ii1)). ‘In the event of a. material breach of the Company’s - dutigs and:

responsibilities contained in Sections 6.1 through and including 6.12 of this Agreement, the -
Provider may immediately terminate this Agreement upon written notice to the Company. Inthe

event of a claimed material breach of any other provision of this Agreement by the Company, the -

- Provider shall give the Company written notice of the alleged ‘material breach. The Company
shall have ten (10) days from the date of any written notice of breach to cure the- alleged breach.

In the event the Company eures the alleged breach within the tén (10) day time period, Hhig i T

“Agreement shall temain in full force and effect. In the event that the Company fails to cure the :
-alleged breach within the ten (10) day time period, this Agreement shall terminate. - R

3.. Termination by the Company for Breach.- In the event of a claimed material breach of
any provision of this Agreement by the Provider, the Company shall give the Provider wriiten
notice of the alleged material breach. The Provider shall have ten (10) days from the date of any
written notice of breach to cure the alleged breach. In the event the Provider cures the alleged
breach within the ten (10) day time period, this Agreement shall remain in full force and effect.
In the event that the Provider fails to cure the alleged breach within the ten (10) day time penod
this Agreement shall terminate. .

4, Duties and Responsibilities Concerning PHI

4.1 Resmcnons on Use and Disclosure of PHI. The Company shall not use or further - -
disclose any PHI other than as permitted or required by this Agreement, or as required by
law;

Y Safcguardmg of PHI The Company shall use applopnale sa.feguards to pre\rent" "i*:‘:\i'— :‘_;' -

the use or disclosure of PHI other than as provided for in this Agreement;

43 Repmtmg of Unauthorized Use of Disclosure of PHI. The Company shall. 1ep0rt' Lo Gl

to the Providei any s or disclosure of PHI not p10V1ded for by this Agreament of Wh1ch T
. the Company: beuomcs AWAre; RN R

4.4 Protection of PHI by Agents and Subcontractors. The Company shall ensure that.
any dgcnts including any subcontlactors to whom it provides PHI received from, .or
~created or received by the Company on behalf of the Provider agrees tc the same
restrictions and conditions that apply to 1116 Company with respect to such PHI; '

4.5 Access to PHI, The Company shall make availabie PHI in accordance with 45
CFR §164.524. Within ten (10) days after receipt of a request from the Provider for access
to PHI in the possession of the Company, the Company shall make such PHI available to

10



the Provider. Within ten (10) days after receipt of a request from an individual for access
to PHI in the possession of the Company, the Company shall forward such request to the
Provider,

4. 6 Amendments to PHI Within ten (10) days after receipt of a request from-the
- Provider for an amendment to any PHI, the. Company shall make the requested PHI

available 1o the Provider for amendment and shall i Icorporate any such amendments into
the PHI in accordance with 45 CFR §164.526. Within ten (10) days after receipt of a
request from an individual for an amendment to any PHI, the Company ShaII forward such - - -
- request to the Provider; . .

4 7 Aeoount:lngs thm ten (10) days aﬂer recelpt o:f nouoe ﬁom the Provider that
~ the PIDVldSI‘ has received a request from an individual for an accounting of*disiclosured-of -
PHI regarding the individual during the six (6) years prior io the date on which the
accounting . was requested the Company shall. make available to the Provider- such
information as is in the Company’s possession and i i8 required for the Provider to provide
‘an accounting of disclosures of PHI to the individual in accordance with 45 CFR §164.528;-

4.8 Intemai Practices, Books, and Reoords The Company shall make 1ts mtemal o

praotloes books and records relating to the use and disclosure of PHI received fror, or -
" created or I‘GCE:IVBd by the Company on behalf of the Provider available to the Secretary of
the Department of Health and Human Services for purposes of determining the Provider’s
compliance with Subpart E of Part 164 of Title 45 of the Code of Federal Regulations, and,

4.9 Duties with Regard to PHI Upon Termination of this Agreement. At termination
of this Agreement, if feasibie, the Company shall return or destroy all PHT received from
or created or received by the Company on behalf of the Provider that the Company still
maintains i amy form and retain no copies of such PHI. If such return or destruction is not
feasible, the Company shall extend the protections of this Agreement to the PHI and limit
further-uses and -disclosures of the “PHI to those ‘purposes “that make Lhe retinm o
destruction of the PHI not feasible.

4.10  Preparation and Delivery of Accountings. 1t shall be the sole responsibility of the
Prowdel to prepare and dehver *z,ny accountlng requested pursuant to 45 CFR §] 64.528;

4, 11 Decisions Concerning Access to PHI In the event hat an individual has
requested access to PHI direotly from the Company, and the Company has forwarded such. -

request fo the Provider in accordanée with Section 6.5 of this Agreement, it shall be the  ©

sole respon51b111ty of the Provider to determing whether to grant or deny suoh actiess; and, -

4.12 Amendment of PHI In the event tha an’ 111d1V1d11d1 has requested an amendment ©

to PHI directly from the Company, and the Company has forwarded such réquest:td the -

- Provider it accordance with Section 6.6 of this Agreement, it shall-be the sole R

1esponslb1hty of the P1ov1de1 to detelmme Whether to allow or disallow such amendment;”

4,13 Consents and Authonzations Prior to dlsclosmg any PHI to the’ Company; the
Provider -shall obtain all 1equ1red consents and authorizations, if any are required by '
Provider or regulation, pursuant to 45 CFR §164.506 and 45 CFR §164.508 respectively; -
sufficient to permit the disclosure of PHI from the Provider to the Company, and to permit
the Cornpany to perform its duties pursuant to the terms of this Agreement; and '

1



4.14  No Restrictions. The Provider shall not place any account with the Company if
the Provider has agreed to any individual’s request to restrict the use or disclosure of PHI
connected with such account pursuant to 45 CFR §164.522,

Acknowledgement of Addendum to Accounts Receivable Management Personnel
Agreement: -

juﬂdad Medical _ ‘Credit .C'_o.ns_lilﬁng Sefvices, Tnc.
/“"7 bY"_T_’ T .
. Tl-(. ‘ CUC) dney Medks, VP,

{print name and tlt]e),
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