Original Agreement No. or PO No. ( A-11848 )

AMENDMENT NQO. 4
FOR PROFESSIONAL SERVICES AGREEMENT
BETWEEN Armanasco Public Relations Inc. AND
THE NATIVIDAD MEDICAL CENTER
FOR
Strategic Public Relations Services

The parties to Professional Services Agreement (“Agreement”), dated November 1, 2008 between the County of
Monterey, on behalf of Natividad Medical Center (“NMC”), and Armanasco Public Relations Inc. (Contractor),
hereby agree to amend their Agreement (No. A-11848) on the following terms and conditions:

WHEREAS, the County and Contractor wish to amend the Agreement to extend the term end date to allow for
existing services to continue.

WHEREAS, the County and Contractor amended the Agreement previously on July 1, 2009 via Amendment No.
I, onJuly 1, 2010 via Amendment No. 2, and on June 1, 2011 via Amendment No.3.

1. Contractor will continue to provide NMC with the same scope of services as stated in the original
Agreement (No. A-11848).

2.  Section 1. “PAYMENTS BY NMC” shall be amended by removing, “The fotal amount payable by NMC to
CONTRACTOR under this Agreement shall not exceed the sum of $65,000.” and replacing it with “The total
amount payable by County to CONTRACTOR wnder Agreement No. (A-11848) shall not exceed the total
sum of $235,000 for the full term of the Agreement”.

3. Section 2. “TERM OF AGREEMENT?” shall be amended by removing, “The term of this Agreement is from
November 1, 2008 to June 30, 2009 sooner terminated pursuant to this Agreement” and replacing it with
“The term of this Agreement is from November 1, 2008 to June 30, 2013 unless sooner terminated pursuant
to this Agreement.”

4, All other terms and conditions of the Agreement shall continue in full force and effect. Except as provided
herein, all remaining terms, conditions and provisions of the Agreement and Amendment Nos. 1, 2, and 3
are unchanged and unaffocted by this Amendment and shall continue in full force and effect as set forth in
the Agreement.

5. A copy of this Amendment and all previous amendments shall be attached to the original Agreement (No.
A11848).

6.  The effective date of this Amendment is July 1, 2012,

e



IN WITNESS WHEREOF, the parties hercto are in agreement with this Amendment on the basis set forth
in this document and have executed this Amendment on the day and year set forth herein.

CONTRACTOR
N /
Signature 1 ™\ P T Dated > 742—/ Vo
e /_’__._‘—-”"—/ ¥ \
Printed Name \ (\f\i"& . N waonas o Title ?»mwﬁ(
Signature 2 Dated
Printed Name Title

*#*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with the
signature of a pariner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in and individual capacity, the individual shall set forth the name of the business, if
any and shall personally sign the Agreement.

NATIVIDAD MEDICAL CENTER

Signature Dated
Purchaging Manager

Signature i(\,[ —~ - Dated %.(‘ % ( iy

NMC - CEO

Approved as to Legality and Legal Form:
Charles J. McKee, County Counsel

By

Stacy Saetta, Deputy
Attorneys for County and NMC Dated: ,2012




MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: June 14, 2011 AGENDA NO.:

SUBJECT: Authotize the Purchasing Manager for Natividad Medical Center CNMC)
to execute Amendment #3 to the Agreement (#A-11848) with Armanasco
Public Relations for Media Relations and Strategic Counsel Services at
NMC in an amount not to exceed $235,000 in the aggregate and $25,000
for the period July 1, 2011 fo ;JIEIJ 30, 2012.

DEPARTMENT:  Natividad Medical Center =y’
{

RECOMMENDATION:

It is recommended the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #3 to the Agreement (#A-11848) with Armanasco
Public Relations for Media Relations and Strategic Counsel Services at NMC in an amount nof to
exceed $235,000 in the aggregate and $25,000 for the period July 1, 2011 to July 30, 2012,

SUMMARY/DISCUSSION:

Armanasco Public Relations, Inc. (APR), an affiliate of Hill & Knowlton, is a full service public
relations firm in Monterey County that brings a diverse wealth of experience and skills to strategic
public relations services for NMC and the Natividad Medical Foundation (Foundation). APR has
assisted NMC and the Foundation since 2008 in the areas of media relations, media training
community outreach and awareness building, and reputation managerment services during a critical
time in the revitalization of NMC, NMC will continue to use APR for strategic community outreach
services in connection with growth goals and enhanced public awareness of NMC’s organizational
guccesses. This Agreement is not exclugive as NMC has agreements with other firms for public
relations consultation

OTHER AGENCY INVOLYEMENT:

The Amendment has been reviewed and approved by County Counsel, the Auditor/Controller’s
office and the Natividad Medical Center Board of Trustees.

FINANCING:

The cost for this Amendment is $25,000 and is included in the 2011/2012 Fiscal Yoar
Recommended Budget. This action will not require any additional General Fund subsidy.

Prepared by@*““‘"— ” ;:([ ,S ;‘M

Carol Adams, Administrator 755-4175 Harry Weis
April 13,2011 Chief Executive Officer

Attachments: Amendments #1, 2, 3, Original Agreement, Board Order
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Before the Board of Supervisors in and for the
County of Monterey, State of Californiz

Apgreement No. A-11848

Authorize the Purchasing Manager for Natividad Medical )
Center (NMC) te execute Amendment #3 to the Agreement )
{A-11848) with Aruanasco Public Relations for Madia )
Relations and Strategic Councel Services at NMC in an }
genount not to exceed $235,000 in the aggtegate and $25,000 )
for the period Iuly 1, 2011 to June 30, 20E2...cciriinnnian )

Upon motian of Supervisor Salinas, saconded by Supervisor Armeants, and cartied by those
members present, the Board hereby;

Authorized the Purchasing Manager for Natividad Medical Center (NMC) to
axecute Ameandment 43 to the Agreement (A-11848) with Armanasco Public
Relations for Media Relations and Strategic Counsel Services at NMC in an
amount ot to excsed $235,000 in the aggrogate and §25,000 for the period July
1, 2011 to June 30, 2012.

PASSED AND ADOPTED on this 14% day of Tune, 2011, by the following vote, to wit:
AYES:  Supervisors Armenta, Caleagno, Salinas, Parler, and Potter
NOES: None

ABSENT: Note

1, Gail T, Borkowski, Clerk of the Baard of Supervisars of the Comty of Mouterey, State of Califoriia, herety
cortify that the foregoing is a true copy of at orlginal order of said Boavd of Supervisors duly made snd enfered in the
ritriey theteof of Mimute Boak 75 for fhe meeting on June 14, 2011,

Dated: June 14, 2011 Gall T. Borkowaki, Clerk of the Boaud of Supervisors
County of Menterey, State of California

L4t A 2

Depuly




Original Agreement No or PO#. (A-11848)

RENEWAL AMENDMENT NO. 3
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Armanasco Public Relations Inc. AND

THE NATIVIDAD MEDICAL CENTER
FOR
Media Training/Media Kit Material Development/Media Relatiens and Straiegic Counsel Services

The parties to Professional Service Agreement, dated November 1, 2008 between the County of
Monterey, on behalf of Natividad Medical Center (“NMC™), and Armanasco Public Relations Inc.
{(Contractor), heteby agree to renew their Agreement No. (A-11848) on the following amended terms
and conditions:

1.  Contractor will continue to provide NMC with the same scope of service as stated in the original
. Agreement No. (A-11848).
2.  This Renewal Amendment shall become effective on June 1, 2011 and shall continue in full force
and extending the term date until June 30, 2012,
3.  The total amount payable by County to Contractor under Agreement No. (A-11848) shall not
exceed the total sum of $235,000 for the full term of the Agreement and $25,000 for fiscal vear
2011-2012.
All other terms and conditions of the Agreement shall continue in full force and effect.
A copy of this Amendment shail be attached to the original Agreement No. (A-11848).

o

IN WITNESS WHEREQF, the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and vear set forth herein.

CONTRACTOR
W& et R s Tatad 2, / 1 € / ii
W_-w\ 7 I

Signatur;\h( &
T P S S
Printed Name Dau \t\ "\\r WAA NG SLo Title \A.Ux,ém\,&

NATIVIDAD MEDICAL CENTER

Signature Dated
Purchasing Manager

Signatre QF\ Dated i /’ \{(l I
NMC - CEO

Approved as to Legal oym:

Charles J. McKee, Cuunty\(l‘jmscl
o /e SO ‘
e b aedvisions __5 @5 2011

tacy Sactta, Deputy
¥ Attorneys for County and NMC




MONTEREY COUNTY BOARD OF SUPERVISORS

MEETING: September 14, 2010 AGENDA NO.;

SUBJECT: Authorize the Purchasing Manager for Natividad Medical Center {(NMC)
to executo Amendment #2 to the Agreement with Armanasco Public
Relations Inc. (APR) for strategic public relations services at NMC in an
amount not to exceed $205,000 (an incroase of $50,000) for the period
July 1, 2010 to June 30, 2011.

DEPARTMENT:  Natividad Medical Center

RECOMMENDATION:

It is recommended that the Board of Supervisors authorize the Purchasing Manager for Natividad
Medical Center (NMC) to execute Amendment #2 to the Agreement with Armanasco Public
Relations Inc. (APR) for strategic public relations services at NMC in an amount not to excead
$205,000 (2n increase of $50,000) for the period July 1, 2010 to June 30, 2011.

SUMMARY/DISCUSSION:

Armanasco Public Relations, Inc. (APR), an affiliate of Hill & Knowlton, is a full service public
relations firm in Monterey County that brings a diverse wealth of experience and skills to strategic
public relations services for Natividad Medical Center (NMC) and the Natividad Medival
Foundation (Foundation). APR has assisted NMC and the Foundation since 2008 in the arcas

of media relations, media training, community outreach and awareness building, and reputation

. management services during a critical time in the revitalization of NMC. NMC will continze to

use APR for strategic community outreach services in connection with growth goals and enhanced
public awareness of NMC’s organizational successes. This Agreement is not exclusive as NMC
has agreements with other firms for public relations consultation.

OTHER AGENCY INVOLVEMENT:

The Amendment has been reviewed and approved by County Counsel, the Auditor/Contreller’s
office and the Natividad Medical Center Board of Trustees.

The cost for this Amendment is $50,000 and is included in the 2010/2011 FY approved budget, This
action will not require any additional Gensral Fund subsidy.

Prepared by;
Carol Adams, Administrator Harry Weis
Aungust 16,2010 Chief Executive Officer

Adttachments: Amendment #1 & 2, Agreement, Board Qrder
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Agreenment No: A - 11848 ,

Authorize the Purchasing Manager for Natividad Medical Center (NMC)
1o execute Amendment No. 2 to the Agreement with Armauasco Public
Relations Ine. (APR) for strategic publio relations services af NMC i an
amount not o exceed $205,000 (an increase of $50,000) for the period
Tuly 1, 2010 to June 30, 2011.

Upon motion of Supervisor Potter, geconded by Supervisor Armenta, and carried by those
members present, the Board hereby:

Authorized the Purchesing Manager for Natividad Medical Center (NMC) to execuie
Amendment No. 2 to the Agreement with Azmanaseo Public Relations Ine. (AFPR) for strategic
public relations services at NMC in an amount not to exceed $205,000 (an inorease of $50,000)
for the period July 1, 2016 o June 30, 2011, '

rore s A SED%N-DAD@MD&MS”_14&1?”daymaf,ﬂapmmh%.2;Q.1Q>,l23{..tl‘é&.ﬁ9;llg\,i‘!i&g yote, to wit:

. AYES: Supervisors Armenta, Caleagno, Salinas, Parker, Potter

+ NOES: None

ABSENT:  Nope

1, Gail T. Borkowski, Clerk of the Board of Supervisors of fhe Comnty of Monterey, State of Califoxnia, hereby
certify that the foregoing is 2 true copy of an oviginal order of seid Board of Supervisors duly made and entered in
the minutes theretf of Mimute Beok 75 for the meeting o Septeraber 14, 2010,

Dated: Beptember 16, 2010 Crall T, Beorkowskl, Clerk of the Board of Supervisors
: County of Montersy, State of California

By . ?,w/‘fr \2‘“‘"“‘\

Deputy




Original Agreement No or PO, (BPO163)

RENEWAL AMENDMENT NO., 2
FOR PROTESSIONAL SERVICE AGREEMENT
BETWEEN Armanasco Public Relations Ing, AND

THE NATIVIDAD MEDICAL CENTER
FOR

Media Training/Media Kit Material Development/Media Relations and Strafegic Clounsel Services

The parties to Profegsional Service Agreement, dated November 1, 2008 between the County of
Monterey, on behalf of Natividad Medical Center (“NMC™), and Armanasco Public Relations Ine.
{Coniractor), hereby agree o renew their Agreement No., (BPOI 63) on the following amended terms
and conditions:

1. Coniractor will continue to provide NMC with the same scope of service as stated in the ariginal
Agreement No, (BPO163). Additionally, Contractor will provide the services described in
Attachment A attached to this Amendment #2,

2. . 'This Renewal Amendment shall become effective on July 1, 2010 and shall continue in full force
and extending the term date until June 30, 2011,

3. The total amount payable by County to Contractor under Agreement No. (BPO163) shall not
exceed the total sum of $205,000 for the full term of the Agreement and $50,000 for fiscal year
2010-2011.

4.  All other terms and conditions of the Agreement shall continue in full force and effect,

5. Acopy of this Amendment shall be aitached to the original Agreement No. (BPO163),

IN WITNESS WHEREOTY, the parties hereto are in agreement with this Amendment and
Professional Service Agreement on the basis set forth in this document and have executed this
amendment on the day and year sef forth herein.

CONTRACTOR :
Signature,__ AN I. »—NM A" Thated («X]A_M 22 . 2010
A (Lux%& b t&‘tv VWOAALRS LD T @MA«L(&»&"

Printed Name

NATIVIDAD MEDICAY, CENTER
M v ‘ Datad f:‘/ ? /"(/’ 2D

Purchasing Manager

signancs WAL L1 BO '?2 for  Daed @’/ a0
NMC - CEO Hm{’rb{ V\J'ﬂ. g

Approved as to Legal Forn

Charles T, MoKee, County Coungel

el 5B\
G%%}?Tc Monierey



Armanasco Public Relations, Inc.
Natividad Medical Center Scope of Work
July 1, 2010 ~ June 30, 2011

Submitted to: Carol Adams

June 16, 2010

Company Confact:

Dovid Armanasco

President

Armanasco Public Relations, ing.

Tel: 831.372.2259 Fax: 831.372.4142
Emails darmanagsco@armandsco.com



Background

Natividad Medical Center has become the Monterey County heclth care success story
reminiscent of the “Pheonix fising from the ashes”. Just o few years ago when the
aconomy was confinuing s upward momentum Natividad was viewed s Monterey
County’s "bleeding wound”, Broadcast and print media were full of storles of ¢ hospital

in sericus froubie.

Through dedicated County leadership, cooperation with CHOMP cnd SYMH and c new
management team the tum around of Natlvidad's performance and Image has bsen
remarkable. The new exscutive management team hes demonstrated fhat Ifs
leadership; knowledge and expsrience has through good communleation, stict
disclplined accounting  pracilces, community  cutreach, dedicated medical
professionals and high quality pafient care brought « shining light on a rising health
care starl

Natividad has become a stoty which can serve as o mode! to Inspire greater doncr and
community support. The story of Natividad Is one of national Imporiance in d hedalth
care wortd of diminlshing resources.

Armanasco Public Relations Ine is prepared fo continue as a sirategic member of the
Natividad team to shars the story and support the mission of Natividad Medical Center.

Purpose and Objeclive
The following outlines the scope, deliverables and budget for Armandsca Public
Relations [APR) and our team of professionals to continue to provide professtonal public
relations services for Nafividad Medlcal Center.
The objectives of the activilies are fo:

Increase regional and national awarensss of Natividad Medical Center.

Highlight the positive changes that have faken place at the hospiltal, the quatity of care
and the visioh going forward,

Position the Nalividad Medical Center as a quality leader In the delivery of hadlth care
and paflent services.

Create relationships hat can open doors and additional cppartunities.
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Siretegies

Media Relations: In order fo expand the reach of Natividad Medical Center's story
within rsgional and national media circlas, we will develop strategic pitch angles and
feqtura story ideas.

Media Trainlng: Addlticnal media fralning for new physicians and feam members will
henafif Nalividod Medical Center and wil prepare the hospital for future sources of
experfise.

Health Care Issues Communication: Engage in strategic communication pianning for
health care refarm,

Reputatlon Management: APR will confinue to work with Natividad Mecical Center 1o
introduce, bulld and leverage relationships with key stakeholders and Influencers that
will help support and communicate Natividad's vision for the future of the hospiial and
provide internal communications supporf.

Crisis Communicatons Management: APR will confinue fto refine the crisis
communication plan and gt any time we are prepared fo be part of o crisls response
feam.

Tactics

Media Relalions

Our media relations and community oufreach campeaign will focus on posifioning
Natividad Medical Center as o leader in providing affordable, high-quality health care
services to the peopls of Monterey County,

Our media outreach efforts will be an ongoing campaign focused regional and
natlonal media, We recommend our medla relations outreach campaign focus on
awarenass bullding through story pltching and bylined articles in targeted publications.

APR wiil continus to provide media relations strategic counsel and guidance on the
possible integraflon of certain services delivered by Natividad In ceoperation with the
Monteray County Health Department.

To support you in your media relations efforts, we wilk:

s Potentially develon a digital media strategy fo manage the online conversation and
engage in It as necessary,

+Develop standing op-sd pieces tallored to local markets 1o relnforce Natividad's
thought leadership.

+Develop ¢ relavant nafional media database.



Story Pltching

Natividad Madical Center has ¢ unique opportunity o re-position itself as a leading
healthcare faciity locally and be recognized natlonally for the affirmative turn around
accomplished. Media opporturities exist given the prominence of the health care
issue. Saint Vincent's Hospital in New York drew national aftention fo the dramatic
closing of Its facllifles. Many of the same reporters whose reporting furmed Saint
Vincent's into o nationat story would be intrigued by Natividad, a county hospital,
axperencing such a dramatic turnaround! We belleve that the benefit to Nalividad’s
Foundation and "Brand" image would be elevated and recognized for is leadsrship
and qudlity hedlih care delivary.

Health care reform will demand strafegic planning and clear messaging in the future.
This will be an evolving lssue requiing an educaticnal effort for Monterey County
residents and how they will Utlize the new reform bensflis in their nsed for health care
at Natividad Medical Center.

Collaboration and coordination of services betwaen the Monteray County Heclth
Department and Natividad Medical Center will require strategic messaging in fhe
future o insure the seamless understanding and respective dslivery of services.

Natividad Medical Cenfer may In the future be creating satellte faciities fo provide
health care patlent services In underserved areas of the county. Infroductary
campaigns will require a concentrated and fargeted effort to educate various levels of
targeted publics to engage their awareness and knowledge of the medical services
that become available.

Armanasco Public Relations will seek opporiunifies to position Natividad Medical Center
through creative stratagic coliaboration with the Executive Leadership team.

Bylined Adicles

Bylined arlicles can be a very sffeciive tool for establishing credibility with your target
audience, showease you as d leader in your fleld and draw attenfion fo the unigue
services available ot Natividad Medical Center. APR will identify targeted publications
to submit a bylned article 16 and piich o securs placemant, We will work within the
editotial guidelines of individual publications resuiting from our targsted pitching,

Media Training

The media fraining sessions conducted with hospital leadership proved to be extremely
productive and beneficlal. 1 would be advaniageous to traln the new doctors that
have joined the Nailvidad team to prepare them for the media opportunities we wil
saek os well as provide them with the tools, messagihg and confldence when
Interaciing with constituents,

Meadla training will infroduce the participant to how the media works. It will inclucle an
infroduction to the different iypes of media, the Interworkings of a newsroom,
successful ways to pitch o news stery, define media terms, and a review of the local
media outlets and the decision-rnckers. The training will diso educate participants on
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how to tell thelr story to the media and community, frame an objective messags,
provide colorful examplas in an Interview situation, answer questions one does not want
o address, and conduct a successful inferview with different media formats. This
training Is interactive and ufillzes various exercises and vidsography. The Informadion
and technlques learned in this session can also be utlized whan giving presenfations
about the organization.

Community Quireach and Awareness Bullding

Reaching out to Natividad Medical Canter's public must ge beyond traditional media.
APR recommends strategies o ensure community owareness of the many services
offerad by Natividad Medical Center and how those services are coordinated with
other health-care options in Monterey County. Outreach should be blended with o
public education campalign, through the use of Spanish-languags radio and television,
public service announcements and other branding strategiss to Inform patients and
potentlal patients of the many frectments and preventive-care options offered by
Natividad.

Expert Postlioning

Healthcare reform s an area that B not completely understood. APR will work with
Natividad to develop a strafegy to educate people in the County on how this oll
affects them directly, how It wil Impact services to the patient community and develop
and dsliver strategically clear, succinet messaging. Notividad has the opportunity fo
take the lead in'the County fo strotegically position themselves as the expert and
rasource for information on this teple,

Reputaiion Management : Internal Communications

With the success and tumaround of Natividad Medlcal Center it will be Important to
confinue to bulld upon and keep the pasitive reputation Nafividad Medical Center is
bullding growing. Your employess are some of your most powerful ambassadors. They
want fo represent the company af its very best and they are often the last
consideration in an Infegrated reputaticn program. Engaging employees dossn’t mean
enlisting them s spokespaople or tasking them with externally facing responsibilities.
does mean keseping them Informed so that they can help spot issues emerging and
support the program objectives more generally,

APR will provide strategic counsel and support fo Natividad Medical Center on working
with your intermal cudisncs.  in may be rscommended that an internal
cammunlcations qudit be conducted fo assess the level of outreach necded to the
various audiencas within the crganization.

Reputation Management: Stakehol der Relafions

A formal stakeholder relations program will provide structured interaction with
stakaholders whose opinions bear on your reputation and who may be cultivated as
effective third parties. Our recommended program will begin with an assessment of the
influential individuals and organizations lsading the conversations on relevant medicadl
toples -wa want fo farget the right stakehoiders with the right issues to generate fracHon



and ease execution. We would build on your exsting relationships with medical
organizations as well,

Wa will develop outrsach strategies appropricte o sach fler In order fo manage
resources efliciently and create a program that con be scaled as necessary.

Public Relalions Counsel )
APR will be avallable to provide on-going public relaticns counssl to Natlvidad Meadical
Cenfer.
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PUBLICRELATIONS ING,

Armuanasco Public Relaflons, Inc. Professlonal Fees

Maonthly Retalner - July and August, 2010

Professional Fees - $7,500.00 per month,

Quiside Expenses - In addltion to professional fees, dll out-of-pocket expenses for
Hems such as postage, photocoples, graphics, printing, and travel will be bilied of
cost. if mdajor out-of-pocket expenses are incurred, they will be billed directly to the -
client. No single expense of more than $200 will be incurred without prior approval.

Houwly Basis - September through June 30, 2011,

Professionat Fees are based on the following biling rates according to posttion:

President ' $295.00
Vice President $225.00
Senlor Account Executlve $200.00
Accouni Executive 317500
Account Assistant $125.00
Clerical $ 50.00

Media Tralning Project Fees

Frofessional Fees - $3,500,00 per medig fralning session. (Media fraining sessions are for no
more than 4 individuals)

Outside Expensas -Videographer - $150.00 per hour (Sesstons normgily run 4 hours)



Original Agreement No or PO%, (B960975024)

RENEWAL AMENDMENT NO. 1
FOR PROFESSIONAL SERVICE AGREEMENT
BETWEEN Armanasco Public Relations Inc. AND

THE NATIVIDAD MEDICAL CENTER
FOR

Media TrainingMedia Kit Material DeveloumanyMedia Relations and Strategic Counsel SERVICES

The parties to Profsssional Service Agroement, dated November 1, 2008 between the County of
Monterey, on behalf of Natividad Medical Center (“NMC™), and Armarnasco Public Relations Ine.
(Contractor), herebiy agroe to renew their Agteement No, (B960975024) on the following amended
terms and conditions:

1. Contractor will continue to provide NMC with the same scope of service ag stated in the original
Agpreement No, (B960975024).

2.  This Renewal Amendment shall become effective on July 1, 2009 and shall contirme in full forge
and extending the term date yntil June 30, 2010.

3.  The total amount payabls by County to Contractor under Agreement No, (B960975024) shall not
exceed the total sum of §155,000 for the full term of the Agreement and $90,000 for fiscal year
2009-2010.

4. All other terms and conditions of the Agreement shall continue in full force and effect,

5. A copy of this Amendment shall be attached to the original Agreement No, (B960975024).

IN WITNESS WHEREOF, the parties hereto are in agraement with this Amendrment and
Professional Service Agreement on the basis set forth in this dooument and have executed this
amendment on the day and year set forth herein,

CONTRACTOR

Stgnature W W&WMM_"Dated ‘4‘ / 235 / Dﬁ\

Printed Name ’M_\) \_(& C,» h\\f WA BNAGSIO gy, QM*-M

TIVIDAD MEDICAL, CENTER

/
=Y )/W’—/f\ Dated a_/::/ et - L

Purchaghye Manager
ot —
Signature Zw : Dated ~3 {“Lq | af

NMC - CEO
Datach J{ /5 » 2008

Approyél ag g Legal F{Trm:

Chasid 3.
1]

3 /

{illiara Lrtt, Dty




AN\ Natividerd Mepica Cenmer
COUNTY OF MONTEREY AGREEMENT FOR PROFESSIONAL SERVICES
(NOT TO EXCEED $100,000)

This Professional Services Agreement (hercinafter “Agreement”) is made by and between Natividad Med;cal
Center ("NMC”), a general acute care teaching hospital wholly owned and operated by the County of
Monterey, which is a political subdivision of the State of California and Armanasce Public Relations Ine,
hereinafter “CONTRACTOR?”).

In consideration of the mutual covenants and conditions set forth in this Agreement, the parties agree as
folows;

SERVICES TO BE PROVIDED. NMC hereby engeges CONTRACTOR to perfortn, and
CONTRACTOR hereby agrees to perform, the services described in Exhibit A in conformity with the
terms of the Agreement, The services are generally described as follows: Provide Media Training/Media
Xit Materials Development/Media Relations/Strategic Counsel,

PAYMENTS BY NMC. NMC shall pay the CONTRACTOR in accordance with the payment provisions

st forth in Exhibit A, subject to the limitations set forth in this Agreement. The total amount payable by
NMC to CONTRACTOR under this Agreement shall not exceed the sum of $65,000.

TERM OF AGREEMENT. The term of this Agreement is from November 1, 2008 to June 30, 2009
unless sooner terminated pursuant to the terms of this Agreement, This Agreement is of no force or effect
until signed by both CONTRACTOR and NMC and with NMC signing last and CONTRACTOR may hot
commence work before NMC signs this Agreement.

ADDITIONAL PROVISIONS/EXHIBITS. The following attached exhibits ate incorporated herein by
reference and constitute a part of this Agreement:

Exhibit A & Schedule A Scope of Services/Payment Provisions

PERFORMANCE STANDARDS.

4.1. CONTRACTOR warrants that CONTRACTOR and Contractor’s agents, employees, and
subconfractors performing services under this Agreement are speciaily trained, experienced,
competent, and appropriately licensed to perform the work and deliver the services required under
this Agreement and are not enployees of NMC, or immediate family of an employee of NMC,

4.2, CONTRACTOR, its agents, employees, and subconiractors shall perform all work in a safe and
skillful manner and in compliance with all applicable laws and regulations. All work performed under
this Agreement that is required by law to be performed or supervised by licensed personuel shall be
performed in accordance with such licensing requirements.

4.3. CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel necessary
to carry out the terms of this Agreement, except as other wise specified in this Agreement,
CONTRACTOR shall not use NMC promises, property (including equipment, instruments, or
supplies) or petsonnel for any purpose other than in the performance of its obligations under this
Agreement,
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PAYMENT CONDITIONS.

5.1, CONTRACTOR shall submit to the Contract Administrator an invoice on a form acceptable to NMC,
If not otherwise specified, the CONTRACTOR may submit such invoice periodically or at the
completion of services, but in any event, not later than 30 days after completion of services, The
invoice shall set forth the amounts claimed by CONTRACTOR for the previous petiod, together with
an jtemized basis for Administrator or his or her designee shall certify the invoice, either in the
requested amount or in such other emount as NMC approves in conformity with this Agreement, and
shall promptly submit such invoics to the County Auditor-Controller for payment, The County

. Anditor-Controller shall pay the amount certified within 30 days of receiving the certified involce.

5.2, CONTRACTOR shall not receive reimbursement for fravel expemses urless set forth in this
Agreement.

TERMINATION,'

6.1, During the term of this Agreement, NMC may terminate the Agresment for any reason by giving
- writien notics of termination to the CONTRACTOR at least thirty (3 0) days prior to the effective date
of termination. Such notice ghall set forth the effective date of termination. Tn the event of such
termination, the amount payable under this Agreernent shall be reduced in proportion to:the servicss
provided prior to the date of termination. ‘

6.2, NMC may cancel and tenminate this Agreement for good cause effective immediately upen written
notice to Confractor, “Good cause” inclides the fallure of CONTRACTOR to perform the required
services ot the time and in the mamner provided under this Agreerthént. Tf NMC tetnzinates this
Agresment for good cause, NMC may be relieved of the payment of any consideration %o Contractor,
and NMC may proceed with the work in any manner, which NMC deems proper. Tho cost to NMC
shall be deducted from any sum due the CONTRACTOR under this Agrecment,

INDEMNIFICATION: CONTRACTOR shall indemnify, defond and hold harmlsss. NMC and the
County of Monterey (hereinafter “County”), it officets, agents and employess from any claim, -Hability,
loss, injury or damage arising out of, or in connsction with, performance of this Agreement by
CONTRACTOR, and/or its agent, employses or sub-confractors, excepting only low, injury or damage
caused by the negligence or willful misconduct of personnel employed by NMC, Tt is the intent of the
parties to this Agreement o provide the broadest possible coverage for NMC, The CONTRACTQR. shall
reimburse NMC for all costs, attorneys’ fees, sxpenses and labilities inourred with respect to any
litigation in which the CONTRACTOR is obligated to indemmnify, defend and hold harmless NMC and the
County under this Agreement,

INSURANCE.

8.1. Bvidence of Coverage:
Prior fo commencement of this Agreemens, the CONTRACTOR shall provids a “Certificate of
Imsurance” certifying that coverage as reguired herstn has been obtained. Individual endorsements
executed by the insurance carrier shall accompany the certificats. In addition, the CONTRACTOR
upon request shall provide a certified copy of the policy o policies.
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Bxecuted by the insurance carrier shall ascompany the certificate, In addition, the CONTRACTOR
upon request shell provide a certified copy of the policy or policies,

This verification of ooverage shall be sent to NMC's Contracts/Purchasing Department, unless
otherwise directed. The CONTRACTOR ghall not recelve 2 “Notice to Proceed” with the work under
this Agreement until it has obtained all insyrance required and NMC has approved such insurance.
This approval of insurance shall neither relieve nor decrease the liability of the Contractor,

8.2, Qualifying Insurers: All coverage’s except surety, shall be issued by companies which hold a current

policy holder’s alphabetic and financial size category rating of not less that A-VII, according to the
cutrent Best’s Koy Rating Guide or 8 company of equal financial stability that iz approved by NMC’s

" Confracts/Purchasing Director,

8.3. Insurance Coverage Requirerpents: Without limiting Contractor’s duty to indermnnify, CONTRACTOR

shall maintain in effect througheut the term of this Agreement a policy or policies of insurance with
the following minimum limits of liebility:

Commercial general Hability insurance, including but zot limited to promises and operations, including
coverage for Bodily Injury and Property Damage, Personal Tnjury, Coniractual Liability, Broad form
Propetty Damage, Independent Contractors, Produets and Completed Operations, with & combined
single limit for Bodily Injury and Property Damage of not less than §1,000,000 per occurrence, |

] Exemption/Modification (Tustifloation attached; subject to approval).

Busiiess antomobile Lability insurance, covering all motor vehicles, including owned, leased, non-
owned, and hired vehicles, used in providing services nader this Agreement, with a combined single
Iimit for Bodily Infuty and Property Damags of not less than $500,000 per ocourrence.

[l Exemption/Modification (7 ustiﬁc ation attached; subject to appréval).

Workers® Compensation Fngurance, If CONTRACTOR employs oftier in the perfarmance of this
Agreement, in accordance with California Labor Code section 3700 and with Bmployer's Lisbility
limits not less than $1,000,000 each person, $1,000,000 sach accident and $1,000,000 each disease.

‘[:] Exemption/Modification (Justification attached; subject to approval),

Profosgional Hability insurance, if required for the professional services being provided, (s.g., those
persons eufhorized by a loense to engage in a business or profession regulated by the California
Business and Professions Code), in the amount of not less than $1,000,000 per clattm and $2,000,000
in the aggregate, to cover liability for malpraciice or errors or omissions made in the courss of
rendering profossional serviees. If professional Hability insurance is written on a “claims-mads” basis
rather than an ocouzrence bagis, the CONTRACTOR shall, upen. the expiration or earlier termination
of this Agreement, obtain extended reporting eovetage (“ail coverage™) with the same lability limits,
Any guch tail coverage shall continue for ot least three yeats following the expiration ov earlier
termination of this Agreement,

Exemption/Modification (Justifioation attached; subject to approval).
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8.4, Other Insurance Requirements:

All insurance required by this Agreement shall be with a company acoeptable to NMC and fssved and
executed by an admitted insurer anthorized to transact insurance business in the State of Californda.
Unless otherwise speoiﬁed' by this Agreement, 2!l such insurance shall be written on an eccurrence
basis, o, if the policy is not written on an ooourrence bagis, such polioy with the voverage required
herein shall continue in effect for a period of thres ysars followmg the date CONTRACTOR
completes its performance of services under this Agreement, :

Each Hability policy shall provide that NMC shsll be given notice in writing at least thirty days in
advance of ahy endorsed reduction in coverage or limit, cancellation, or intended non-renewal thereof,

. Bach policy shall provide coverage for CONTRACTOR and additional insured with respect to claims

arising from. each subcontracior, if any, performing work under this Agreement, or be accornpanied by
a certificats of insurance from each subeoniractor showmg each subcontractor hag identical insurance

coverage to the above requiremsuts,

Commercial general Habillty and ontomobile Lability policles shall provide an endorsement noming

the County of Mentarey, its officers, agents, and employees as Addittonal insuredsewith respact fo

liability arising out of the Contractor's work including ongolng and completed operations, and shall

firther provide that such insurance Is_primary_insurance to amy insurenpce or. self insurance

maintained by the County and that the insurance of the Addifienal Insureds shall not be called upon )

contribute to a losy covered by the Comtractors ingurance, The required endorsement from for
Commercial General Linbillity Additional Tnsured is IS0 Form CG 20 10 [1-85 or CG 20.10 10 01 in

landem with CG 20 37 10 01 (2900), The reoquived endorsement from for Automobile Additional

Ingured Endovserment v IS0 Form 4 20 48 02 99,

Prior to the execution of this Agreement by NMC, CONTRACTOR shall file certificates of insurance
with NMC’s Contracte/Purchasing Department, showing that the CONTRACTOR has in effect the
insurance required by this Agresment. The CONTRACTOR shall file a new or amended certificate of
ingurance within five calendar days after any change 18 made in any insurance policy, which would
alter the information on the certificate then on file. Acceptance or approval of insurance shall in no
way modify or change the indemnification clavse in this Agresment, which shall continue in fell force
and effect,

CONTRACTOR. shall at all times during the term of this Agreetnent maintain it force the Insuranes
coverage requirsd tnder this Agreement and shall send, without demand by NMC, annual certificates
to NMC’s Contracts/Purchasing Department. If the certificate is not received by ths expiration date,
NMC shall notify CONTRACTOR. and CONTRACTOR shall have five calendar days to send in the
certificate, av1dsnomg no lapse in coverage during the interim, Failure by CONTRACTOR to maintain
such insurance is a default of this Agreement, which entitles NMC, at 1ts sole digoretion, to ferminate

the Agreement immediately,

S, RECORDS AND CONFIDENTIALITY,
9.1. Confidentiality, CONTRACTOR and its officers, employees, agents and subcontractors shall comply

with any and 2ll faderal, state, and local laws, which provids for the confidentiality of records and
other information, CONTRACTOR shall not disclose any confidential records or other confidential
information received from NMC or prepared in connection with the performance of this Agreement,
unless NMC specifically permits CONTRACTOR fo disclose such records or information,
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CONTRACTOR shall promptly transmit to NMC any and all requests for disclosurs of any such
confidential records or information. CONTRACTOR shall not use any confidential information
gained by CONTRACTOR in the performance of this Agreement except for the sols purpose of
varrying out Contractor’s obligations under this Agteement,

9.2. NMC Records, When this Agreement expires or terminates, CONTRACTOR shall return fo NMC
and NMC records which CONTRACTOR. used or received from NMC to perform services under
thig Agreement, :

9.3

Maintenance of Records. CONTRACTOR shall prepare, maintain, and presetve all reports and
. records that may be required by federal stats, and Coumty rules and regulations related to services
+ performed under this Agreement, CONTRACTOR. shall maintain such records for a petlod of at
loast thwee years afier receipt of final payment under this Agreetnent. If amy litigation, clatta,
negotiation, audit exception, or other action relating to thiz Agreement is pending at the end of the
three year peried, then CONTRACTOR shall retain said records until such action is resolved,

9.4. Access to and Audit of Records, NMC shall have the right to examine, monitor and audit al] records,
documents, conditions, and activities of the CONTRACTOR and its subcontractors related to
services provided .under this Agreement. Pursuant to Government Code section 8546.7, if this
Agresment involves the expenditure of public funds in excess or $10,000, the paries to this
Agresment mey be subject, at the request of NMC ot as part of any audit of MM, to the
examination and andit of the State Andifor pertaining to matters connected with the performance of
this Agreement for & pericd of three years after final payment under the Agreement,

9.5. Royalties and Inventions, NMC shall have a royalty-free, exclnsive and irrevocable Hoense to
reproduce, publish, and vse, and authorize other to do so, all original computer programs, wiitings,
sound recordings, pictorial reproductions, drawings, and other works of similar nature producsd in
the course of or under this Agreement, CONTRACTOR shall not publish any such material without

the prioy written approval of NMC.

NON-DISCRIMINATION, During the performatce of this Agreement, Contractor, and its
subcontractors, shall not unlawfully disoriminats against any person because of rece, religlous oreed,
colot, sex, national origln, ancestry, physical disability, mental disebility, medical condition, marital
status, age (over 40), or sexual orentation, either in Contractor’s employment practices or in the
furnishing of services to recipients, CONTRACTOR shall ensure that the evaluation and treatment of its
employees and applicants for employment and all persons receiving and requesting services are free of
such discrimination. CONTRACTOR and any suboonttactor shall, in the performance of this Agreement,
full comply with all federal, sate, and local laws and regulations which prohibit diserimination, The
provision of services primarily or exclusively to such target population s may be designated in this
Agresment shall not be deemed to be prohibited discrimination,

COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANT. If this Agresment has been or
will be finded with monies recsived by NMC pursuant to a contract with the state or federal government
in which NMC is the grantes, CONTRACTOR will comply with all the provisions of said coniract, and
said provisions shall be desmed 4 part of this Agreement, as though fully set forth herein, Upon request,
NMC will deliver & copy of said confrast to ‘Contractor, at no cost to Confractor, ‘

12, INDEPENDENT CONTRACTOR, I the performance of work, duties, and obligations under this

Agreement, CONTRACTOR is at all times acting and performing as an independent CONTRACTOR and
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1ot as en employee of NMC, No offer or obligation of permanent employment with NMC or particunlar
County department or agency is intended in any manner, and CONTRACTOR shall not become entitled
by virtus of this Agreement to receive from NMC any form of employee benefits including but not Lmited
to gick leave, vacation, retirement benefits, workers’ compensation ooverage, insurance or disability
benefits, CONTRACTOR shall be solely liable for an obligated to pay directly all applicable taxes,
including federal arid state income taxes and social seourity, erising out of Contractor’s performance of
this Agreement, In connection therewith, CONTRACTOR shall defend, indemnify, and hold NMC and

the County of Montersy harmless from any and ali Hability, which NMC tay ltewr because of
Contractor’s failure o pay such taxes.

13. NOTICES, Notices requited under this Agreement shall be delivered personally 6r by first-

class, postage
per-paid mail to NMC and Contractor’s contract administrators at the addresses listed below,

FOR NATIVIDAD MEDICAL CENTER: FOR CONTRACTOR:
Contracts/Purchasing Manage: _ David Armanasco, President
Name and Tile ) Nems ond Tille
ﬁrcganasgo P%bli%tReieL}%tlona » Inc.
P : 56 Washington bStre _
1441 Constitution Blvd. Salinas, CA, 93905 Nonteray, CA 93940
Address : Address !
831.755.4111 ) '
831.372.2259
Phone ) Phone

J4. MISCELLANEQUS PROVISIONS.

14.1, Conflict of Interest, CONTRACTOR tepresents that it presently has no interest and agrees not to
acquire ey interest during the term of thig Agreement, which would dirsctly, or indirectly conflict

in any mannet ot to any degree with the fill and complete performance of the professional services
required to be rendered under this Agreement,

14.2. Amendment. This Agreement may be amended or modified only by an instrument in writing signed
by NMC and the Contrastor, ,

14.3. Waivey, Any waiver of any terms and conditions of this Agreemant must be in writing and signed by
NMC and the Contractor. A waiver of any of the terms and conditions of this Agreement shall not be
construed as 4 waiver of any other terms or conditions in this Agreement,

14.4, Copiractor, The term “Contrastor” as used in this Agreement includes Comtractor’s officers, agents,
and employees acting on Contractor's behalf in the performance of this Agreement.

14.5. Disputes. CONTRACTOR shal! continys to perform wnder this Agresment dmhzg any dispute,
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14.6, Assignment and Subcontracting, The CONTRACTOR shall not assign, sell, or otherwise transfer its
interast or obligations in this Agreement withont the prior written consent of NMC. None of the
services covered by this Agreement shall be subcontracted without the prior written approval of
NMC, Notwithstanding any such subooniract, CONTRACTOR. shall continue to be luble for the
petformance of all requirements of this Agresment,

14.7, Successors and Assigns. This Agreement and the rights, privileges, dutles, and obligations of NMC
and CONTRACTOR under this Agreement, to the extent assignable or delegable, shall be binding
upon and imure to the benefit of the parties and their respective successors, permitted assigns, and
heits,

14.8. Compliance with Applicable Law, The parties chell cotnply with all applicable federal, state, and
local laws and regulations in performing this Agrosment.

14.9, Headings, The headings are for converdence only and shall not be used to interpret the terms of this
Agreemert,

14.10. Tims is of the Bssence. Time is of the essence in sach and all of the provisions of this Agresment

14.11. Goveming Law. This Agresment shall be governed by and interpreted under the laws of the State
of California.

14.12. Non-gxpluglve Agreernent. This Agrestaent is non-exclnsive and both NMC and-CONTRACTOR.
expressiy xeserve the right to confract with other entities for the same or similar setvices,

14.13. Construction of Agrsement, NMC and CONTRACTOR agree that each party has fully participated
in the review and revision of this Agreement and that any rule of construction fo the effect that
aabiguitics are to be resolved against the drafting party shall not apply in the interpretation of this
Agreement or any amendment to this Agreement,

14.14. Counterparts. This Agreement may be executed in two or more counterparts, each of which shall
be deemed an original, but all of which togsther shall constitute one and the same Agreement,

14,15, Integration, This Agreement, including the exhibits, represonts the entire Agresinent between
NMC and the CONTRACTOR with respest to the subject matter of this Agresment and shall
suparsede all prior negotiations, Reprosentations, or agreements, either wiitten or oral, between
NMC and CONTRACTOR as of the effective date of this Agreement, which is the date that NMC
signs the Agreement.

14.16. Interpretation of Conflicting Provisions, fn the event of any conflict or inconsistency between the
provisions of this Agreement and the Provisions of any exhibit or other atiachrment to this

Agrecrnent, the provisions of this Agreement shall prevail and control,
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NATIVIDAD MEDICAL CENTER

WMVI@ Contracts/Purchastng Agent

Date; / -%/ - / 15939/

: Dep%ﬁﬂsad (ifap;?ﬂie)
Dﬁte: NUF 12 03

By:

‘ VET%

Avditor/Contralier 17

Date; \}\ 5{
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CONTRACTOR

LArmenasco Public Re_lqtioﬁs; TIne
Contractor’s Buginess Name*##*

=¥
h

')\_)\-..Mu-*”-.._,...-«---—-—“—'\“"*

A ﬁlh-‘-! - e Lo o e
Signature of Chals-Presiient, or Vice-President

David Anmanasco, President
Name and Title

Date: October 30, 2008 .+ =7

ture of Secretary, Asst. Searetary, CFO, Treastrar
or Agst, Treagurer)

Name andTitle

Data:

N

MIMINSTRUCTIONS: If CONTRACTOR is 2 oorperation,
inoluding limited lability and non-profit gotparations,
the full legal name of the corporation shall be set forth
above together with the signatures of two specified
offivers. If CONTRACTOR is a partnership, the name of
the partnership shall be get forth shove togather with the
aignature of a partner who has aufhority to execute this
Agreoment o behalf of the partaership, 1f
CONTRACTOR. & conbracting in and individasl
onpaslly, the individual shall set forth the nams of fhe |
business, if any and shall personally sign the Agresment,
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Natividad Medical Center
Exhiblt A

Purpose and Objecﬂve

- The objectlve of this public relations plan is fo increase awareness of today's Natfividad

Medical Center and Natividad Medical Foundation, and the godls, ongelng inffiafives and
sfmfegles oufined in the Strategic Flan: Vision 2010, and ensure that the rasidents and
aopinion leadears within the City of Salinas, Mon’rerey Couniy and the surrounding communiiles
are aducated and Informad about the unlque and hlgh ~quallly health cars services offered
by the hospital.

Armanasco Public Relations, inc. {APR) will work with the Natividad Medical Center and -

* Natividad: Medical Foundation leadsfship and consultants to conduet an interndl and

external communications audil, and a community outreach program that will focus on
bullding Imoge awareness, and focus on excellent media relqhons demgned o clchieVe

Natlvidad Medlcql Cen‘rer s goafs cmd ob}ec’rfves

APR wilf continugto gauge communi’ry and media inferest, quety orgamzahon princlpals and
outslde professionals to collect nscessary background information and current data that wil
be used in the further develoepment of this PR plan. APR will work with the hospital’s and
foundation's executive teams and boord members to identify cverall goals and target
audience(s), as well as dstermine the scope of reach and saturation, This PR plan is a
working document to beg updated as issues and strategles are presented.

Media Relalions

Our media relafion and community outreach campaign will focus on posttioning Natividad
Medical Center as o leader in providing affordabls, high-quality heaith care services to the
people of Monierey County. Pessible media and community oulreach key m@ssuges maiy
include the following:

«  Natividad Medical Cenier provides high qualily health care services 4o all people
within Monterey County regardiess of thelr ablliy 1o pay.
»  Natividad Medlcal Center is the only fsaching medical center on the Central Coast.
thiough its affliation” with- the Unlversﬁy of. Cohformu, San Francisco and-its Famﬂy ‘
- Practice Residency Training Program,: : -
.« Natividad Medical Center nds heen providing affordable health care ro The people
of Monhterey County for over 120 years. :
» Natlvidad Medical Cenler provides the only Culifom:q Children's Semcescer’nﬁed
Level lll Neonatal Intenstve Care Unit.
» Notividad Medical Center provides the only multi-disciplinary medlco! forenslc Cunic »
dedicated o child victims of sexual gbuse.
» Natividad - Medical Center provides the only hosplitak-based Helipad in- MonTeray
Caunty,
« The Ryan White HIV/AIDS Program offered at Natividad Medical Center, orovides
comprahensive pilmary care for people living with HIV/AIDS,



» The Sam Karas Acute. Rehabilttafion Unlt at Natividad Medlcal Center offers the only
Inpatient acute rehablltation program on the Central Coast, ‘
« The staff af Naiividad Medical Center are Incredibly Innovetive.

In order to expand the reach of Natlvidod Medical Center's story within local and reglonal,
media drcles, the development of a comprehensive media kit, a list of plching angles ond
schedules oand media fralning for upper management and key spokespersons, will serve as
cruclal cormmunications fools for Natlvidad Médical Center, o

Mediq Tralining

It Is recommended that all Notividad Medical Center spokaspersons take part in formel
media fraining to leam more aboui how to tell their story, frame an objective  messags, -
answer difffcult gquestions, and conduct o sucaassiul interview with the different madia
formais. APR's media fraining will introduce the parficipant to how the media works, it will
include an infroduction fo the different types of media, the inter-workings of o newsroom,
successiul ways fo pitch a news sfory, define media terms, and a review of the local media
outlets and the decisien-makers, The fralning will also educate parficipdnts on how fo fel
thelr story io the media and community, frame-an oblective message, provide - colorful
examples in an Inferview situatfion, answer gusstions one doss not want fo address, and.
conduct a successiul Inferview with different media formais, This fraining s Interactive and
utilizes various. exercises and videography, The information and techniques learned In *his
session can also be vtilized when giving presentations about the organization,

Media and Genaral Information Kit

It will be Imporiant fo tell the haspital's story and to package I in a way that ls cledr, concise
and easily understood in o varety of situations and fo various audiences. APR recommends
developing an information/media kit which may include:

*  Background/History of Natlvidad Medical Center

Timeline/Chronclogy

Facts-At-A-Glance

Fact Sheet; Financial Updates since ’rhe Huron Group was hired,

oard of Trustees Profiles
_ Frequerttly Asked Questions

Awards/Ho nors/Accom plishments

Mdnctgemem/Dtrec’ror Profiles
Physlcian Profiles '

Services/Specialties

Testimonlals

¢« " ® B 6 ¢ 3 & 8 @

Reaching out fo Natividad Medical Cenfer's public must go beyond fraditionc! media, APR

- recommends shrategies to ensure community awareness of the many services offerad by

Natividad Medlcal Center and how those services are coordinated with other health-care -
opfions in Monterey. County, Outrecch should be biended with a public educatfion
campaign, through the use of Spanish-language radio and television, public service



announcements and cther branding strategiss fo Inform patients and potential pqﬂen’rs of
the many reatments and preveanﬂve cars opllons offered by Natividad, . .

Media Ouleach

The media outreach sfforts will be- an ongolng campaign focused on locai and reglonal .
media. We recommend our medla relaflons cutreach campaign focws on awareness
bullding through -press release distifbutlon, story pliching, bylined artfcles in ’rorgeTed-
publications dnd the deveiopmenf of ongolng public service announcements.

Press Releases ‘
While press releases are not the primary source of developing feature stories Clt‘]d COVErage -
for Natividad Medleal Center they do provide a fimsly and focfiedl tool for media and.

influencer engagement, help bulld awareness of the organization brand and services: and

keeps the facllity top of mind. APR will develop prass releases and disfribute fo fargeted

publications. Various topics wil be Identifed and may: Include items such as milesfones,

awards, hew employess, -new premotions -or services, Updates o websifs,- significunr

donatlens, sponsarships angl specicﬂ events. Some specmc suggested fopics include: -

. Announce Nq‘fwnddd Medlcal Center's excellent 28 -minuie Emergency Room wcuﬂng
fime.

»  Anhouncements showlng dccomphshmenfs and progress surrounding the strategies
and Inifiatives In the Strategic Plan: Vision 2010,

+  Announce tha launch of the new website and newsletter for the Natividad Medzccrl
Foundatfion.

¢ Anncuncements ouflining o model sofety net hospital and what it offers o the
communily under that role.

+  Announcements of designated health months that Natividad Mediccﬂ Center Is

" recognlzing/celsbrating.
s Recent accomplishments by docters or former dociors.

Story PFitching

APR will develop themed sfory angles and Ideas to pitch fo targeted media, Our Tecam will
collaborate with the Natividad Msdical Center and Natividad Medical Feundation teamin
the gathering of appropriate information and statistics for the pitch, develop and distrlbute a
pitch letter, and follow up with targeted media outlsts to securs story placsment. The focus

will be on local publications, as well as regional, health magazines focusﬁng oh pubhcd’nons ‘

from California’s northern and central coast areds,

Suggested story pitch cmgles will be identifled and’ ma\/ nclude, but are notimited. to foplcs
such as: .

« A profile of the new managemsnt feam at Natividad Medical Center and Natividad
Medical Foundation, h|qhhghﬂng eccn feam member's unique background and -
experience.

+ Doctors who have- compilated the Family Practice Residency Training Program af
Nafividad Medical Center and thelr accomplishments,
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» Nafividad Medical Center providing the only California Children's Services-certified
Level I Neonatal Intensive Care Unit,

» Notividad Msdical Center provides the only multi-cisciplinary medica foren51c; clinlc
dedlcated to child victims of sexudl abuse,

» The Ryan White HIV/AIDS Program offered ot Natividad mMedical Can’rer, provtdes
comprehensive primary care for people living with HIV/AIDS. ‘

» The Sam Karas Acule Rehabiltation Unit of Natividad Medical Center offers the only
mpu’rleni acute rehqbrum’rion progrqm on the Cenfral Coast, : :

Bylined Aricles

Byllnesd arficles can be o very effsciive tool for esTablishlng credibility wi’rh your target-
audlence, showecase you ¢is d ledder in your fleld and draw attention to the unigue services
gvaiiable at Naidividad Medical Center, APR wlil identify fargeted publications to submit o,
‘ylined article to-and plfch to secure placernant. We will work within the edltorlal. gu1delmes
of mdwlduql publications res ul’rlng from our targeted pifching

. qublic Servlce Announcements

A Public service announcement [FSA) s o valuable ’rool in helpmg to mform cmd educa?e The-‘ o

- public and raise awareness ahout specific health issues and organizafions. -APR will work with

the Natividad Medical Center and Nafividad Medical Foundation to idently < lhewp of
spokespeople to patiicipdte in ongoing Public Servica Anncuncements targeting both the

- English-speaking and Spanish-specking populations of Monterey County, The goal of these

PSAs will be fo brand the hospliial as a full service facility, offering unique services fo suit a
variety of patients! needs. Some speclfic suggsested topics Include providing insfruction and
advice to the Lalino pepulaticn on how to utilize the hospital and its various services and
departments. APR will [dentify local production studlos to fim and record both o felevision
and radio PSA and identify potentiol partners with local stations fo distibute the PSAs in bath
Spanish and English, APR will also work with Natividad Medical Center to post videos of the
PSAs an the hospltal's webslie,

Public Relalions Counsel

APR will be available fo provide on-golng public relations counsel to Natividad Medlcal

-Center and Natividad Medical Feundation on issues that-arise, work on special projecis and -

monitor the media relations compaign as it progresses. We will provide counsel and suggest

strategy and tactics for the Naividad - -Medical Foundation.as they begin-moving forward

with the developmeni' of thair fund-ralsing plan; and recommeandations an haw to dlign The .
foundation's efforts with the hosgltal's public relailons efforts and skategic plan.

" Budget

APR will biil $7,500,00 for professional services plus ony permitted expenses each month, A
one fime project fee of $3,500,00 for professional services and $900:00 In wdeographer
expense feas will be billad for madia Trommg servicas In the month these professloncjl senvices
are provided, .
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ACORD CERTIFICATE OF LIABILITY INSURANCE " ou0212012

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTE UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELQOW, THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBRCGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endarsement. A statement on this certificate does not confer rights to the
certificate holder in lisu of such endorsement(s).

PROBICER IV RUSSO JR CONECY ALEXMARTINEZ . T
STATE FARM INSURANCGE MMBMMWASB PRV __]_[FAE,_'EL_S&:&ZEOSGU .
921 E ALISAL ST L . ALEX@RUSSOROCKS GOM o
SALINAS CA 93905 - . Ihlslqlﬁg'l"\f{_ﬁ)AFFURDINGODVERAGE ‘ . HAIC#
T i ....lINsURER A: State Farm General Insurange Company T
INSURED ARMANASCO PLUBLIC RELATIONS INC INSURERB: L
787 MIUNRAS AVENUE, SUITE 100 INSURERG: . . 1]
MONTEREY CA 93940-3024 INSURERD: ... P R
INSURERE: o o]
INSURER E ;
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLIGIES QF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHFER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED QR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CDNDIT&DNS OF SUCH FOLIGEES LiMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
'IN_I.‘:nFI‘% T T POLIGY EFE | POLICYERP |

TYPE OF INSURANCE ‘ POLICY NUMEER IMMIBDYYYY) | (MEIBBYYYY) LIMITS
GENERAL LIABILITY \HD 97-39-2057-3 G 04M2I2M2 | CAM2I2013 | EACHOCCURRENCE  |§ 2,000,000
X | COMMERCIAL GENERAL LIABILITY ; PREMISES ea soatrence) | § L
X } CLAIME-MADE F RECUR ‘ MES) EXP (Ary one person; | § 5,000
B SO | PERSONAL & ADVINJIRY |8 2,000,000 |
N L . GENERAL AGEREGATE t 4,000,000 |
GENL AGGREGATE unm APPLIES PER: : PRODUCTS -COMPIOPAGG | § 4,000,000
X] pOLICY ! JEC-r I ILun: $
AUTOMOBILE LIRBILITY [:”D 240 7660-F01-05A 01/01/2012 | 0700172012 | (Ea ncttigns oo [ e
[ ANTATO oD | 240 7661-F01-05C 0170172012 | g7/ot/2012 | BOPY INIURY (Pecpenon) g - 250000
| Aoess | X Atiros 240 7662-F01-05A 0150172012 | o7t01/2012 | Do INMRY AP dodtient g 500,000
X | mrenautos - X | NRGEMEY | [Percadeny, ot s w0000
! ]
X [omersiauag | oceu |T|:| 05-BN-T062-6 08/04/2010 | 06/01/2011 | EAGHOGCURRENCE s 5,000,000
| mromssune | X cuvws e | acerecare 15 ]
pep | | Rerenrons ; s
fﬁgﬁﬁﬁfﬁﬂlﬂ?&ﬁ% vin! _ s \E.gf'ij'_f ]
ANY PROPRIE TORIPARTNERIEXECUTIVE ' E.L.. EACH ACCIDENT 5
OFFICEMEMBER EXCLUBED? D'N“\ D T mem e e
(Mandatary in NH) E.L. DISEASE - EA EMPLOYEE §
e e e PERATIONS below | | EL.DISEASE - POLICY LIMIT _$
L] f
|

DESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES (Attach ACQRD 104, Additionsl Remarks Schedude, f more space is required)

ADDITIONAL INSURED: COUNTY OF MONTEREY, its officers and employees, with waiver of transfer rights of recovery against others.

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRISED FOLIGIES BE CANGELLED BEFORE
COUNTY OF MONTEREY, ITS OFFICERS & EMPLOYEES THE EXPIRATION DATE THEREQOF, NOTICE WILL BE DELIVERED IN
ATTN: §ID CATO AGCORDANGE WITH THE POLICY PROVISIONS,

1441 CONSTITUTION BLVD

REPRESENMTATEY
SALINAS, CA 93306 C"“Q (‘5’ m%/
|

T @1g68-2010 AQORLHCORPORAT;ON All rights reseryed.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD™ 1001488 13284968 11-15-2010



6028AU ADDITIONAL INSURED
{Prior Notice of Termination)

This endorsement is a part of yesr policy. Except for the changes it makes, all other terms of the
policy remain the same and apply to this endorsement. It is effective at the same time as your
policy unless a different effective date is specified by us in writing,

COUNTY OF MONTEREY
ATTN: 8ID CATO

1441 CONSTITUTION BLVD
SALINAS, CA 93906

It is agreed that LYABILITY — COVERAGE A of pour policy is extended to the party named
on the declarations page as an Additional Insured. The Additional Insured is subject to the
provisions of the policy granting coverage to an insured other than por. The Additional Insured:

1, has the same right of recovery under this policy as before;

2. is not liable for any premium or other expense under this policy;

3. is not a member of the State Farm Mutual Automoblle Insurance Company of
Bloommngton,Hlinois.

This policy will not be changed or terminated as to the inderest of the Additional Insured unless
we give such insured notice, The number of days® notice we will give is ten unless another
number is shown on the declarations page.



FE-6671
Page 1 of 1

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST
OTHERS TO U3

SCHEDULE

Policy Number: §7-392057-3
Named Insurad: ARMANASCO PUBLIC RELATIONS INC

Name and Address of Person or Organization:

COUNTY OF MONTEREY, ITS OFFICERS AND EMPLOYEES
ATTN: SID CATO

1441 CONSTITUTION BLVD

SALINAS, CA 83908

The following is added o Paragraph 10.b. of SECTION | AND SECTION fl — COMMON
CONDITIONS:

We waive any tight of recovery we may have against the person or organization shown in the
Schedule because of payments we make for injury or damage arising out of:

a. Yourongeing aparations; or

b. Yourwork done under confract with that person or organization and included in the products-
completed operations hazard.

This waiver applies only to the parson or organization shown in the Scheduls,
All ather pelicy provisions apply.

FE-6871
@, Copyright, Stats Farm Mutual Autormoblle Insurance Compary, 2008
cludes sopyrighted materal of Insurance Saervices Offfce, Inc., with fts petmission,

FE-S671 Printad In U8 A,
)



cLoz Policy No,: 97-382857-3

FE-8809

BECTION il ADDITIONAL INSURED ENDORSEMENT
Policy No.: 97-392957-3

Named Insured: ARMANASCO PUBLIC RELATIONS INC

Additional Insured {include address):

COUNTY OF MONTEREY, ITS OFFICERS AND EMPLOYEES
ATTN: 8ID CATO

1441 CONSTITUTION BLVD

SALINAS, CA 93908

WHO IS AN INBURED, under SECTION il DESIGNATION OF INSURED, is amended to include as
an insured the Addiional Insured shown abave, but anly {0 the extent that liahility is imposed on that
Additional Insured solely because of your work performed for that Additicnat Insured shown above,

Any insurance provided o the Additional Insured shall only apply with respect to 2 claim made or a
sult brought for damages for which you are provided coverage. ' '

The Primary Insurance coverage below applies only when there is.an "X" in the box.

et Primary Insurance. The insurance provided to the Additional insured shown above shail be
primary insurance, Any insurance carrled by the Additional Insured shall be nehcontributory
with respect to coverage provided to you.

All other pelicy provisions apply.

FE-J804 . Pritted in L&A




" STATE FARM INSURANCE COMPANIES ©
IN!UIAN¢5

0101-5T-GOO0O08

120-5235.7 (af82ie) Rev. 11-2008

DATE OF NOTICE: JAN 11 2012

800 Oid River Road .
Bakersfisid CA 93311-9501 CODE:

14A
AT1 02 A
TRy O NOTE: PLEASE NOTIEY STATE FARM AT THE
??ENEEF?EEEQNIEE"EMPLUYEES ADDRESS LISTED AT THE TOP, LEFT CORNER
ATTN: SID CATO OF THIS PAGE REGARDING ANY CHANGE OF
1441 CONSTITUTION BLVD ADDRESS INFORMATION.

SALINAS CA 93906-3100

_ADDITIONAL INSURED'S NOTIG

State Farm Mutual Automobile Insurance Company 2865-F146-J

NAMED INSURED: POLICY NO: 240 7660-F01-058 ggxggﬁﬁg:w
ARMANASGO, DAVID G & YR/MAKE/MODEL: 2008 MERCEDES 4DR
GHRISTINE VIN/CAMPER: WDDDJ72X38A122946 250, 000/500,000/6100,000
PO BOX 1398 AGENT NAME: JIM BUSSO JR $500 DED. COLL.
PEBBLE BEAGH GA 93953-1398 AGENT PHONE: (831)422-1049

ENDORSEMENT NO: 602841 POLICY EFFECTIVE

JAN 07 2012 UNTIL TERMINATED
POLICY MESSAGES:
The policy includes a loss payable clause protecting the additional insured's interest in the described gar to the extent of the insurance
provided and subject to all policy provisions. The additional insured will be given 20 days nofice if the polioy is terminated. Until such notice
is provided, it shall be presumed that the reguired renewal premiums have been paid. The additional insured must nolify us within 10 daye of
any change of interest or ownership coming to their attention. Failure to do so will render this peliey null and veid.

FRT



DATE OF NOTICE: SEP 102010

8400 State Farm Drivs : .
o Batk GA 64926 CODE:

STATE FARM INSURANGE COMPANIES®
lNWll\.N%

59
AT 0z A
000034 . ]
NOTE: PLEASE MOTIFY STATE FARM AT THE
E%’jmvs%g E%EEREY . ADPRESS LISTED AT THE TOP, LEFT CORNER
1641 CONSTITUTION BLVD OF THIS PAGE REGARDING ANY CHANGE OF
SALINAS CA  93906-3100 _ ADDRESS INFORMATION.

S7-866008

| Staie Farm Mutual Automobile Insurance Company £885-F146-R
. NAMED INSURED: POLICY NO; 240 7862-F01-08A COVERAGE: s
12 ARMANASOS, DAVID G YRMAKE/MODEL: 2007 HONDA  SPORT WG Bl AND PDSI;JIABIL{%TV
I§ PO BOX 1398 VIN/CAMPER: JHLRE4B337G0371 45 250, 300/5600,000/$100,000
PEBBLE BEACH OA 23953-1398 AGENT NAME: JIM BUSS0O JR

AGENT PHONE: (881)422-1049

POLICY REINETATED EFFECTIVE
SEP 12 2010 UNTIL TERMINATED

" POLICY MESSAGES; '
The additional insured will be given 20 days notice 1 the polisy 1a terminated. Unill such notlos i provided, it shall be presumed that the
= required renewst pretalutna liave keen paid. The additenal lnsured must notify us within 10 daye of any ohangs of ifterest or awnorsiip
cotiing to their atention. Falure 1o do o will render this polisy null and vold, .

" {3052857 (abezie} Rev, 11-2008

N

LRt

2o o~ D
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ACORD,

CERTIFICATE OF LIABILITY INSURANCE

DATE {MM/DDIYYYY}
4/5/2012

PRODUCER (831} 373-4925 FAX: (831)373-6935
Monterey Insurance Agencies

P.0O. Box MIA

401 Fremont Street, Suite 100

Monterey CA 93840--3263

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE NAIC #

INSURED

Armanasco Public Relations, Inc.
787 Munras Ave., Suite 100

Monterey CA 93940

insurRer & Employers Comp. Ins. Co. |00B1
INSURER B:
INSURER C:
INSURER D:
INSURER E:

AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY]
REQUIREMENT, TERM OR CONDITICN OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN,
THE INSURANCE AFFCRDED BY THE PCLICIES DESCRIBED HEREIN I8 SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH PCOLICIES,

INSRIADD'L

GENL AGGREGATE LIMIT APPLIES PER:

| leouev [ 158 [ Jiec

LTR INSRD TYPE OF INSURANCE POLICY NUMBER F.?k%‘éﬁﬁé&ﬁ#«’? FS.'&'% gfnfnﬂ?ﬁqr\T'IﬁN LIMITS
GENERAL LIABILITY EACH OCCURRENCE
COMMERGCIAL GENERAL LIABILITY SQEG%EEO(ERE %Eg;rfr?snce)
CLAIMS MADE OCCUR

PERSONAL & ADV INJURY
GENERAL AGGREGATE
PRODUCTS - COMP/OP AGG

]
§
MED EXP {Any ong parsen) $
3
5
5

AUTOMORBILE LIABILITY

COMBINED SINGLE LIMIT
{Ea accident)

ANY AUTO
ALL OWNED AUTOS BODILY INJURY s
SCHEDULED AUTOS (Per persan)
HIRED AUTOS BODILY INJURY 5
NON-OWNED AUTOS (Per accidert)
- PROPERTY DAMAGE s
{Par accident)
GARAGE LIABILITY AUTO ONLY - EA ACCIDENT |8
ANY AUTO OTHER THAN EAACT |8
AUTO ONLY: AGG |5
EXCESS/UMBRELLA LIABILITY EACH OCCURRENGE 8
OCCUR D CLAIMS MARE AGGREGATE 3
3
DEDUGTIBLE 3
RETENTION § 3
A | WORKERS COMPENSATION AND X | HESThIE o
EMPLOYERS' LIABILITY TORY LIS 1 BR 1.000.000
ANY PROPRIETOR/PARTNERIEXECUTIVE E.L EACH ACCIDENT $ ’ L
CFFICERMEMBER EXCLUDED? SMC 0015171 10 4/22/2012 | 4/22/2013 |E| DISEASE - EA EMPLOYEES 1,000,000
If yes, describe under
SPECIAL FROVISIONS betow E.l DISEASE - POLICY LIMIT |$ 1,000,000

OTHER

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS

CERTIFICATE HOLDER

CANCELLATION

PROOF OF INSURANCE

ACORD 25 (2001/08)

INQNIE tnnm nan

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL ENDEAVOR TO MAIL
& DAYS WRETTEN NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT, BUT
FAILURE TO DO SO SHALL IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE

INSURER, ITS AGENTS OR REPRESENTATIVES.
AUTHORIZED REPRESENTATIVE
-

P Bystrowski/LEELAN Thn ‘;FW'

© ACORD CORPORATION 1988

Pana 4 nf 2




