


Board of Directors Meeting
Monterey County Water Resources Agency

TODAY’S ACTION
Hold a public hearing to consider approving and adopting 

the Monterey County Water Resources Agency 
Fiscal Year 2025-26 Recommended Budget.
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FY26 Recommended Budget

Total Appropriations :
• $43,485,541 Expense

o 10.8 % decrease from FY25 $48,524,974

Total Revenue :
• $39,235,673 Revenue

o 6.9 % decrease from FY24 43,058,808
o Adopting 2.7% CPI released on March 12, 2025

Fund Balance Use:
• Statutorily balanced by using $4,249,868 fund balance 

to cover funding gaps
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FY26 Budget – Position Changes
Positions:

o Total 57 FTE Authorized 
o 13 FTE unfunded  
o 44 Positions Funded 

o 6 Positions currently vacant to fill

o Focus in FY26 
o Current staffing for ongoing operations & maintenance 

activities
o Minimal repair and replacement projects, primarily grant 

funded projects
o Utilizing grants to fund staff salaries and benefits 
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FY26 Recommended Budget
Expense Considerations:

o Expense growth will exceed an annual COLA
o County’s labor union negotiation outcomes 
o Cost of services and supplies
o GL and pollution insurance cost increased by $277,280 (17%)

o Limiting use of fund balances 

o County’s Cost Plan decreased by $281,479 
o Estimate of $500,000 to add as a carry-forward to FY28 Cost 

Plan Allocation 

o Budget amendments will be needed for projects & staff to be 
funded by unbudgeted grants 
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FY26 Recommended Budget
Revenues:
Revenue growth is not keeping pace with expenses needed for increased O&M cost, 
needed staffing and major repair and replacement projects

• Annual COLA : 2.7% CPI 
– Flood Assessments & Special Assessments
– Recycle Water Project Water Service Charge

• New Revenue Stream
– Groundwater Monitoring Program Fee $800,000

• Revenue adjusted for operational needs
– Recycle Water Project Water Delivery Fee at $85.24

• Other Revenues:
– Grants, Boat Dock, Groundwater Monitoring Program Fee
– Grants, FEMA   
– SLO County Reimbursements  (San Antonio expenses) 
– Hydro-Electric Revenue   &  Ad Valorem Taxes 
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FY26 Recommended Budget

Expense



Board of Directors Meeting
Monterey County Water Resources Agency

May 5, 2025
Page 7

Board of Directors Meeting
Monterey County Water Resources Agency

FY26 Recommended Budget

Expense Distribution
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FY26 Recommended Budget
Revenue

CPI 2.7%
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Revenue Distribution

FY26 Recommended Budget
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Fund Balances ESTIMATES 

FY26 Recommended Budget
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Fund Balance Summary

 



Board of Directors Meeting
Monterey County Water Resources Agency

May 5, 2025
Page 12

Board of Directors Meeting
Monterey County Water Resources Agency

Assigned Fund Balances
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FY26 Budget Book 
details programs & 
activities budgeted 
for FY26

FY26 Recommended Budget
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Budget Book :
 Summary of projected 

revenue types and total 
per fund

 Summary of proposed 
expense types and total 
per fund

 Use of Fund Balance
 Estimated Ending Fund 

Balance

FY26 Recommended Budget
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