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June 5, 2024Water Resources Agency Planning 

Committee

Meeting Agenda

To participate in this Planning Committee meeting through the following methods:

1. You may attend in person,

2. For ZOOM participation please join by computer audio at:

https://montereycty.zoom.us/j/95511982423

OR to participate by phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 955 1198 2423, PASSWORD: 884853 when prompted. Please note

there is no Participant Code, you will just hit # again after the recording prompts you.

You will be placed in the meeting as an attendee; when you are ready to make a public comment,

if joined by computer audio, please Raise your Hand; and by phone, please push *9 on your

keypad.

3. If you wish to comment on a specific agenda item while the matter is being heard, you may

participate by the following means:When the Chair calls for public comment on an agenda item,

the Zoom Meeting Host, or his or her designee, will first ascertain who wants to comment (among

those who are in the meeting electronically or telephonically) and will then call on speakers and

unmute their device one at a time. Public speakers may be broadcast in audio form only.

PLEASE NOTE: IF ALL COMMITTEE MEMBERS ARE PRESENT IN PERSON, PUBLIC

PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED BY

LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE PLANNING COMMITTEE

MEETING MAY BE PAUSED WHILE A FIX IS ATTEMPTED BUT THE PLANNING

COMMITTEE MEETING MAY CONTINUE AT THE DISCRETION OF THE

CHAIRPERSON.

4. If you wish to comment on a particular agenda item, please submit your comments in writing

via email to Monterey County Water Resources Agency at 

WRApubliccomment@countyofmonterey.gov by 5:00 p.m. on the Tuesday prior to the 

Committee meeting. To assist Agency staff in identifying the agenda item to which the comment 

relates please indicate the Committee meeting date and agenda number in the subject line. 

Comments received by the 5:00 p.m. Tuesday deadline will be distributed to the Committee and 

will be placed in the record.

5. If you wish to make either a general public comment for items not on the day’s agenda or to

Committee Meeting Agenda comment on a specific agenda item as it is being heard, please submit

your comment, limited to 250 words or less, to the Monterey County Water Resources Agency at 

WRApubliccomment@countyofmonterey.gov In an effort to assist Agency staff in identifying the

agenda item relating to your public comment please indicate in the subject line, the meeting body
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(i.e. Planning Committee) and item number (i.e. Item No. 10). Every effort will be made to read

your comment into the record, but some comments may not be read due to time limitations.

Comments received after an agenda item will be made part of the record if received prior to the 

end of the meeting.

6. If speakers or other members of the public have documents they wish to distribute to the

Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m. on 

Tuesday before the meeting to: WRApubliccomment@countyofmonterey.gov. To assist Agency 

staff in identifying the agenda item to which the comment relates, the public is requested to 

indicate the Committee date and agenda number in the subject line.

7. If members of the public want to present documents/Power Point presentations while speaking,

they should submit the document electronically by 5:00 p.m. on Tuesday before the meeting at

WRApubliccomment@countyofmonterey.gov. (If submitted after that deadline, staff will make 

best efforts, but cannot guarantee, to make it available to present during the Committee meeting.)

8. Individuals with disabilities who desire to request a reasonable accommodation or modification

to observe or participate in the meeting may make such request by sending an email to

WRApubliccomment@countyofmonterey.gov.The request should be made no later than noon on 

the Wednesday prior to the Committee meeting in order to provide time for the Agency to 

address

the request.

9. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in an

orderly manner.

Participar en esta reunión del Comité de Planificación a través de los siguientes métodos:

1. Puede asistir en persona,

2.El público puede observar la reunión ZOOM a través de computadora haciendo clic en el

siguiente enlace: https://montereycty.zoom.us/j/95511982423

O el público puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Cuando se le solicite el código de acceso para entrar a la reunión, presione los siguientes

números: 955 1198 2423, PASSWORD: 884853 . Tenga en cuenta que no hay un Código de

participante, simplemente presionará # nuevamente después de que la grabación lo solicite.

Se le colocará en la reunión como asistente; cuando esté listo para hacer un comentario público si

se une al audio de la computadora, levante la mano; y por teléfono presione * 9 en su teclado.
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3. Los miembros del público que desean comentar en un artículo específico de la agenda,

mientras que el artículo se este presentando durante la reunión, pueden participar por cualquiera 

de los siguientes medios: Cuando el Presidente del Comité solicite comentarios públicos sobre un

artículo de la agenda, el anfitrión de la reunión Zoom o su designado, primero determinará quién

quiere testificar (entre los que están en la reunión por vía electrónica o telefónica) y luego llamará 

a los oradores (speakers) y activará la bocina para el orador, uno a la vez. Todo orador, será 

transmitido por audio en altavoz solamente.

TENGA EN CUENTA: SI TODOS LOS MIEMBROS DEL COMITÉ ESTÁN PRESENTES EN

PERSONA, LA PARTICIPACIÓN PÚBLICA DE ZOOM ES SOLO POR CONVENIENCIA Y

NO ES REQUERIDA POR LA LEY. SI LA FUENTE DE ZOOM SE PIERDE POR 

CUALQUIER

MOTIVO, LA REUNIÓN DEL COMITÉ DE PLANIFICACIÓN PUEDE PAUSARSE

MIENTRAS SE INTENTA UNA SOLUCIÓN, PERO LA REUNIÓN DEL COMITÉ DE

PLANIFICACIÓN PUEDE CONTINUAR A DISCRECIÓN DEL PRESIDENTE.

4. Si un miembro del público desea comentar sobre un artículo de la agenda en particular, se le es 

sumamente recomendable que envie sus comentarios por escrito por correo electrónico a la 

Agencia de Administración de Recursos del Agua (Agencia) a 

WRApubliccomment@countyofmonterey.gov antes de las 5:00 P. M. el Martes antes de la 

reunión del Comité. Para ayudar al personal de la Agencia a identificar el número del artículo de 

la agenda con el cual se relaciona el comentario, se solicita al público que indique la fecha de la 

reunión del Comité y el número del artículo de la agenda en la línea de asunto. Comentarios 

recibidos en la fecha limite del Martes a las 5 P.M, serán distribuidos al Comité y serán colocados 

en el registro.

5. Los miembros del público que deseen hacer un comentario público general para temas que no

están en la agenda del día o que deseen comentar en un artículo específico mientras se escucha la

presentación, lo pueden hacer enviando un comentario por correo electrónico, preferiblemente

limitado a 250 palabras o menos, a WRApubliccomment@countyofmonterey.gov. Para ayudar al

personal de la Agencia a identificar el artículo de la agenda con el cual se relaciona el comentario,

se solicita al público que indique el nombre del Comité (por ejemplo: Comite de Planificación) y

el número del artículo de la agenda (por ejemplo: Artículo # 10). Se hará todo lo posible para leer 

el comentario en el registro, pero algunos comentarios pueden no leerse en voz alta debido a

limitaciones de tiempo. Los comentarios recibidos después del cierre del período de comentarios

públicos sobre un artículo de la agenda serán parte del registro si se reciben antes que termine la

reunión del Comité.

6. Si los oradores  u otros miembros del público tienen documentos que desean distribuir al 

Comité para un artículo de la agenda, se les recomienda enviar dichos documentos antes de las 

5:00P.M. el Martes antes de la reunión a: WRApubliccomment@countyof.monterey.gov. Para 

ayudar al personal de la Agencia a identificar el número del artículo de la agenda con el cual se 

relaciona el comentario, se solicita al público que indique la fecha de la reunion del Comité y el 

número de agenda en la línea
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de asunto.

7. Si los miembros del público desean presentar documentos o presentaciones de PowerPoint

mientras hablan, deben enviar el documento electrónicamente antes de las 5:00 P.M. del Martes

antes de la reunión a WRApubliccomment@countyof.monterey.gov. (Si se presenta después de 

ese plazo, el personal hará los mejores esfuerzos, pero no puede garantizar que esté disponible su 

PowerPoint para presentar durante la reunión del Comité).

8. Las personas con discapacidades que deseen solicitar una modificación o modificación

razonable para observar o participar en la reunión pueden realizar dicha solicitud enviando un 

correo electrónico a WRApubliccomment@countyofmonterey.gov. La solicitud debe hacerse a 

más tardar el mediodía del Martes antes de la reunión del Comité para dar tiempo a la Agencia 

para que

atiendala solicitud.

9. El Presidente y / o Secretario pueden establecer reglas razonables según sea necesario para

llevar a cabo la reunión de manera ordenada.

Call to Order

Roll Call

Public Comment

Committee Member Comments

Consent Calendar

1. Approve the Action Minutes of the Planning Committee meeting held on April 

3, 2024.

Draft Planning Minutes April 3, 2024Attachments:

Scheduled Items

2. Consider recommending that the Monterey County Water Resources Agency 

Board of Directors approve a services contract with Baker Tilly US, LLP for 

Strategic Planning services for a total amount not to exceed $204,600 and 

authorize the General Manager to execute the contract.  

Board Report

DRAFT Baker Tilly's Proposed Work Plan

Attachments:

3. Consider developing a Monterey County Water Resources Agency Training 

Program for the Board of Directors.

Board ReportAttachments:
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Calendar

4. Set next meeting date and discuss future agenda items.

Adjournment
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 24-024 June 05, 2024

Item No.1 

Agenda Ready5/29/2024Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Approve the Action Minutes of the Planning Committee meeting held on April 3, 2024.
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April 3, 2024Water Resources Agency Planning 

Committee

Meeting Minutes

To participate in this Planning Committee meeting through the following methods:

1. You may attend in person,

2. For ZOOM participation please join by computer audio at:

https://montereycty.zoom.us/j/95511982423

OR to participate by phone call any of these numbers below:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 955 1198 2423, PASSWORD: 884853 when prompted. Please 

note

there is no Participant Code, you will just hit # again after the recording prompts you.

You will be placed in the meeting as an attendee; when you are ready to make a public 

comment,

if joined by computer audio, please Raise your Hand; and by phone, please push *9 on your

keypad.

3. If you wish to comment on a specific agenda item while the matter is being heard, you may

participate by the following means:When the Chair calls for public comment on an agenda 

item,

the Zoom Meeting Host, or his or her designee, will first ascertain who wants to comment 

(among

those who are in the meeting electronically or telephonically) and will then call on speakers 

and

unmute their device one at a time. Public speakers may be broadcast in audio form only.

PLEASE NOTE: IF ALL COMMITTEE MEMBERS ARE PRESENT IN PERSON, 

PUBLIC

PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED 

BY

LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE PLANNING 

COMMITTEE

MEETING MAY BE PAUSED WHILE A FIX IS ATTEMPTED BUT THE PLANNING

COMMITTEE MEETING MAY CONTINUE AT THE DISCRETION OF THE

CHAIRPERSON.

4. If you wish to comment on a particular agenda item, please submit your comments in 

Page 1County of Monterey
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Meeting Minutes

writing

via email to Monterey County Water Resources Agency at 

WRApubliccomment@co.monterey.ca.us

by 5:00 p.m. on the Tuesday prior to the Committee meeting. To assist Agency staff in 

identifying

the agenda item to which the comment relates please indicate the Committee meeting date 

and

agenda number in the subject line. Comments received by the 5:00 p.m. Tuesday deadline will 

be

distributed to the Committee and will be placed in the record.

5. If you wish to make either a general public comment for items not on the day’s agenda or 

to

Committee Meeting Agenda comment on a specific agenda item as it is being heard, please 

submit

your comment, limited to 250 words or less, to the Monterey County Water Resources 

Agency

at WRApubliccomment@co.monterey.ca.us. In an effort to assist Agency staff in identifying 

the

agenda item relating to your public comment please indicate in the subject line, the meeting 

body

(i.e. Planning Committee) and item number (i.e. Item No. 10). Every effort will be made to 

read

your comment into the record, but some comments may not be read due to time limitations.                

Comments received after an agenda item will be made part of the record if received prior to 

the end of the

meeting.

6. If speakers or other members of the public have documents they wish to distribute to the

Committee for an agenda item, they are encouraged to submit such documents by 5:00 p.m. 

on

Tuesday before the meeting to: WRApubliccomment@co.monterey.ca.us. To assist Agency 

staff

in identifying the agenda item to which the comment relates, the public is requested to 

indicate the

Committee date and agenda number in the subject line.

7. If members of the public want to present documents/Power Point presentations while 

speaking,

they should submit the document electronically by 5:00 p.m. on Tuesday before the meeting 

at

WRApubliccomment@co.monterey.ca.us. (If submitted after that deadline, staff will make 
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best

efforts, but cannot guarantee, to make it available to present during the Committee meeting.)

8. Individuals with disabilities who desire to request a reasonable accommodation or 

modification

to observe or participate in the meeting may make such request by sending an email to

WRApubliccomment@co.monterey.ca.us. The request should be made no later than noon on 

the

Wednesday prior to the Committee meeting in order to provide time for the Agency to 

address

the request.

9. The Chair and/or Secretary may set reasonable rules as needed to conduct the meeting in 

an

orderly manner.

Participar en esta reunión del Comité de Planificación a través de los siguientes métodos:

1. Puede asistir en persona,

2.El público puede observar la reunión ZOOM a través de computadora haciendo clic en el

siguiente enlace: https://montereycty.zoom.us/j/95511982423

O el público puede escuchar a través del teléfono llamando al:

+1 669 900 6833 US (San Jose)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 253 215 8782 US

+1 301 715 8592 US

Cuando se le solicite el código de acceso para entrar a la reunión, presione los siguientes

números: 955 1198 2423, PASSWORD: 884853 . Tenga en cuenta que no hay un Código de

participante, simplemente presionará # nuevamente después de que la grabación lo solicite.

Se le colocará en la reunión como asistente; cuando esté listo para hacer un comentario 

público si

se une al audio de la computadora, levante la mano; y por teléfono presione * 9 en su teclado.

3. Los miembros del público que desean comentar en un artículo específico de la agenda,

mientras que el artículo se este presentando durante la reunión, pueden participar por 

cualquiera de               los siguientes medios: Cuando el Presidente del Comité solicite 

comentarios públicos sobre un

artículo de la agenda, el anfitrión de la reunión Zoom o su designado, primero determinará 
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quién 

quiere testificar (entre los que están en la reunión por vía electrónica o telefónica) y luego 

llamará a 

los oradores (speakers) y activará la bocina para el orador, uno a la vez. Todo orador, será

transmitido por audio en altavoz solamente.

TENGA EN CUENTA: SI TODOS LOS MIEMBROS DEL COMITÉ ESTÁN PRESENTES 

EN

PERSONA, LA PARTICIPACIÓN PÚBLICA DE ZOOM ES SOLO POR 

CONVENIENCIA Y

NO ES REQUERIDA POR LA LEY. SI LA FUENTE DE ZOOM SE PIERDE POR 

CUALQUIER

MOTIVO, LA REUNIÓN DEL COMITÉ DE PLANIFICACIÓN PUEDE PAUSARSE

MIENTRAS SE INTENTA UNA SOLUCIÓN, PERO LA REUNIÓN DEL COMITÉ DE

PLANIFICACIÓN PUEDE CONTINUAR A DISCRECIÓN DEL PRESIDENTE.

4. Si un miembro del público desea comentar sobre un artículo de la agenda en particular, se 

le es

sumamente recomendable que envie sus comentarios por escrito por correo electrónico a la

Agencia de Administración de Recursos del Agua (Agencia) a 

WRApubliccomment@co.monterey.ca.us

antes de las 5:00 P. M. el Martes antes de la reunión del Comité. Para ayudar al personal de 

la Agencia

a identificar el número del artículo de la agenda con el cual se relaciona el comentario, se 

solicita al

público que indique la fecha de la reunión del Comité y el número del artículo de la agenda en 

la

línea de asunto. Comentarios recibidos en la fecha limite del Martes a las 5 P.M, serán

distribuidos al Comité y serán colocados en el registro.

5. Los miembros del público que deseen hacer un comentario público general para temas que 

no

están en la agenda del día o que deseen comentar en un artículo específico mientras se 

escucha la

presentación, lo pueden hacer enviando un comentario por correo electrónico, 

preferiblemente

limitado a 250 palabras o menos, a WRApubliccomment@co.monterey.ca.us. Para ayudar al

personal de la Agencia a identificar el artículo de la agenda con el cual se relaciona el 

comentario,

se solicita al público que indique el nombre del Comité (por ejemplo: Comite de Planificación) 

y

el número del artículo de la agenda (por ejemplo: Artículo # 10). Se hará todo lo posible para 
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leer el

comentario en el registro, pero algunos comentarios pueden no leerse en voz alta debido a

limitaciones de tiempo. Los comentarios recibidos después del cierre del período de 

comentarios

públicos sobre un artículo de la agenda serán parte del registro si se reciben antes que 

termine la

reunión del Comité.

6. Si los oradores u otros miembros del público tienen documentos que desean distribuir al

Comité para un artículo de la agenda, se les recomienda enviar dichos documentos antes de 

las 5:00P.M.

el Martes antes de la reunión a: WRApubliccomment@co.monterey.ca.us. Para ayudar al 

personal

de la Agencia a identificar el número del artículo de la agenda con el cual se relaciona el 

comentario,

se solicita al público que indique la fecha de la reunion del Comité y el número de agenda en 

la línea

de asunto.

7. Si los miembros del público desean presentar documentos o presentaciones de PowerPoint

mientras hablan, deben enviar el documento electrónicamente antes de las 5:00 P.M. del 

Martes

antes de la reunión a WRApubliccomment@co.monterey.ca.us (Si se presenta después de 

ese

plazo, el personal hará los mejores esfuerzos, pero no puede garantizar que esté disponible su

PowerPoint para presentar durante la reunión del Comité).

8. Las personas con discapacidades que deseen solicitar una modificación o modificación

razonable para observar o participar en la reunión pueden realizar dicha solicitud enviando un 

correo

electrónico a WRApubliccomment@co.monterey.ca.us. La solicitud debe hacerse a más 

tardar el

mediodía del Martes antes de la reunión del Comité para dar tiempo a la Agencia para que

atiendala solicitud.

9. El Presidente y / o Secretario pueden establecer reglas razonables según sea necesario 

para

llevar a cabo la reunión de manera ordenada.

Call to Order

The meeting was called to order at 10:00 a.m.
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Roll Call

Present: Deidre Sullivan, Mark Gonzalez, Matthew Simis, Ken Ekelund

Absent: None

Public Comment

None

Committee Member Comments

None

Consent Calendar

Upon Motion by Matthew Simis, Second by Mark Gonzalez the Committee approved the Consent 

Calendar of the Planning Committee meeting.

Ayes: Mark Gonzales, Diedre Sullivan, Matthew Simis, Ken Ekelund

Noes: None

Abstained: None

1. Approve the Action Minutes of the Planning Committee held on February 7, 2024.

Attachments: Draft Planning Minutes February 7, 2024

Staff Reports

2. Interlake Tunnel Project Development Update (Staff Presenting; Ara Azhderian)

Committee Member Comments: Matthew Simis, Ken Ekelund

Public Comments: Marieke Desmond

3. Groundwater Extraction Management System Expansion Update (Staff Presenting; Ara Azhderian)

Committee Member Comments: Matthew Simis, Diedre Sullivan, Mark Gonzalez, Ken Ekelund

Public Comments: Tom Virsik, Nancy Isakson

4. Strategic Planning Workshop Update Report (Staff Presenting; Shaunna Murray)

Committee Member Comments: Diedre Sullivan, Ken Ekelund
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Public Comments: None

Calendar

5. Set next meeting date and discuss future agenda items.

Adjournment

The meeting adjourned at 11:05 a.m.
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 24-026 June 05, 2024

Item No.2 

Agenda Ready5/30/2024Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Consider recommending that the Monterey County Water Resources Agency Board of Directors 

approve a services contract with Baker Tilly US, LLP for Strategic Planning services for a total 

amount not to exceed $204,600 and authorize the General Manager to execute the contract.  

RECOMMENDATION:

It is recommended that the Board of Directors of the Monterey County Water Resources 

Agency:

Approve a services contract with Baker Tilly US, LLP for Strategic Planning services for a total 

amount not to exceed $204,600 and authorize the General Manager to execute the contract.  

SUMMARY/DISCUSSION:

The Monterey County Water Resources Agency (Agency) Board of Directors adopted a 

five-year Strategic Plan (Plan) in December 2020 which outlined strategic initiatives through 

five goal categories.  The Agency Board of Directors has held two update workshops, since 

Plan adoption and recommends holding those annually through the term of the Plan.  At that 

time a new Plan will need to be prepared for an additional 5-year period.  Baker Tilly was 

contracted to perform the 2023 Update Workshop and has prepared a proposal for a multiyear 

engagement scope of work to provide the services needed to accomplish these goals. The scope 

includes Management Team workshops in 2024 and 2025 for early engagement on plan 

implementation; preparations for next annual workshop update; stakeholder engagement, staff 

survey, compiling and reviewing data; the next five-year plan development; and development of 

an Implementation Action Plan.  The total contract scope is $204,600 for the three-year 

engagement.

OTHER AGENCY INVOLVEMENT:

N/A

FINANCING:

The contract total of $204,600 will be split over multiple fiscal years and be funded through 

annual budget recommendations in all Agency Funds.

Prepared by:     Shaunna Murray, Deputy General Manager, (831) 755-4860

Approved by:   Ara Azhderian, General Manager, (831) 755-4860                       

                                  

Attachments: 
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 24-026 June 05, 2024

Item No. 

Agenda Ready5/30/2024Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Consider recommending that the Monterey County Water Resources Agency Board of Directors 

approve a services contract with Baker Tilly US, LLP for Strategic Planning services for a total 

amount not to exceed $204,600 and authorize the General Manager to execute the contract.  

RECOMMENDATION:

It is recommended that the Board of Directors of the Monterey County Water Resources Agency:

Approve a services contract with Baker Tilly US, LLP for Strategic Planning services for a total 

amount not to exceed $204,600 and authorize the General Manager to execute the contract.  

SUMMARY/DISCUSSION:

The Monterey County Water Resources Agency (Agency) Board of Directors adopted a five-year 

Strategic Plan (Plan) in December 2020 which outlined strategic initiatives through five goal categories.  

The Agency Board of Directors has held two update workshops, since Plan adoption and 

recommends holding those annually through the term of the Plan.  At that time a new Plan will need to 

be prepared for an additional 5-year period.  Baker Tilly was contracted to perform the 2023 Update 

Workshop and has prepared a proposal for a multiyear engagement scope of work to provide the 

services needed to accomplish these goals. The scope includes Management Team workshops in 

2024 and 2025 for early engagement on plan implementation; preparations for next annual workshop 

update; stakeholder engagement, staff survey, compiling and reviewing data; the next five-year plan 

development; and development of an Implementation Action Plan.  The total contract scope is 

$204,600 for the three-year engagement.

OTHER AGENCY INVOLVEMENT:

N/A

FINANCING:

The contract total of $204,600 will be split over multiple fiscal years and be funded through annual 

budget recommendations in all Agency Funds.

Prepared by:     Shaunna Murray, Deputy General Manager, (831) 755-4860

Approved by:   Ara Azhderian, General Manager, (831) 755-4860                       

                                  

Attachments: 
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EXHIBIT A 
SCOPE OF WORK 

 

Proposed plan of work  
Strategic planning is fundamental to successful work planning. It enables the goals of the organization to 
be aligned with the annual budget process and helps use resources intelligently. Periodic review and 
updating of a strategic plan ensure that current realities (internal and external) are taken into 
consideration and appropriately factored into the operations of the organization while developing a new 
strategic plan on a regular schedule ensures a fresh look at opportunities and challenges.  
Based on our experience with strategic planning, our past work with the Agency and our understanding of 
its needs, we have prepared a plan of work to achieve the goal of an update to the 2020-2025 strategic 
plan and a new 2026-2031 strategic plan. As you know, our approach emphasizes engagement and 
partnership with Agency leaders, staff and the community, taking into account the distinctive 
circumstances of the organization and community. This approach will ensure that the meaningful vision, 
mission, values, goals, and strategic priorities are articulated to inform budget development as well as the 
use of resources in the coming years.  
 
Activity 1 – Start project  
We will begin by meeting internally as a team and preparing a project plan based on discussions with the 
Agency. We will then meet with you, review the project plan and make changes based on your feedback. 
We will present the project plan to the Agency board committee and again update it with any requested 
changes. These initial planning meetings will afford us all the opportunity to share information and refine 
the schedule and approach, so it is comfortably integrated with staff’s other work demands during the 
project.  
We will provide a document request prior to this meeting and will review the material collected by staff to 
identify any other data needs. It is likely to include:  
• Significant Agency plans and reports  
• Agencywide and department organization charts  
• Agencywide FTE by department  
• Current work plans, mission statements and performance measures from each department  
• 25+ high-resolution photos (minimum 300+ dpi) that can be used in the strategic plan document  
• Any other documents, data or information that would be helpful for the strategic planning process  

Deliverables  
• Final work plan, communication plan and schedule  
 
Agency (stakeholder) involvement  
• Kickoff meetings with Agency leaders  
 
Baker Tilly communication  
• Data request through email  
• Emails, phone calls and videoconference calls to set up the kickoff meeting  
• Kickoff meetings through videoconference call  
 

 

Activity 2 – Gather and analyze information  
During this activity, we will develop an engagement plan and gather information through questionnaires 
administered to staff and external stakeholders. Each is described below.  
• Develop engagement plan. We will develop an engagement plan in consultation with staff and update 
it based on their input. We will work with you to determine the engagement activities to gather input from 
stakeholders in seven separate meetings. We will also work with you and your team to determine the 
attendee composition, the agenda, meeting tools, scheduling and related logistics. Community 
engagement meetings will include a combination of in-person and virtual engagement as noted below.  
• Three in-person stakeholder input meetings  
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• Four virtual stakeholder input meetings  
 
Similar to the interviews and questionnaires, we will invite attendees to provide their thoughts about the 
following:  
• What are the strengths, weaknesses, opportunities and threats/challenges (SWOT/C) facing the 
Agency?  
• How can the Agency best create an effective, considered, innovative, and fiscally sustainable strategic 
plan to achieve specific goals within a set period of time?  
• What potential partnerships should be leveraged to efficiently and effectively advance the goals of the 
Plan?  
• What key priorities should the Agency focus on during the next five years?  
• Design and administer online staff survey. Agency employees will have important observations and 
suggestions that will be helpful in creating the strategic plan. Our team will design a confidential online 
survey to seek their input about vision, mission, values, goals and strategies.  
• A member of the senior staff will send the link to all employees. It will be important to provide computer 
access (or hard-copy surveys) for any staff that do not normally have access, so they are encouraged to 
participate.  
• Once the survey is closed, we will summarize the survey results.  
 
• Design and administer online external stakeholder survey. External stakeholders will also have 
important observations and suggestions that will be helpful in creating the strategic plan. Our team will 
design a confidential online survey to seek their input about vision, mission, values, goals and strategies.  
• A member of the senior staff will send the link to all emails the Agency has for external stakeholders and 
post the survey to the Agency’s website and social media accounts.  
• Once the survey is closed, we will summarize the survey results.  
 
• Review relevant documents. We will review the Agency’s budget, current goals and priorities and 
other plans. We will also review other background materials to understand existing priorities, and other 
planning initiatives underway that will be important factors and context for updating the current strategic 
plan and developing the new plan.  
 
At the conclusion of this activity, we will analyze this information as it will provide important input for the 
strategic planning workshop (described below). Deliverables  
• Memorandum of results from survey responses  
 
Agency (stakeholder) involvement  
• Employee survey  
• External stakeholder survey  
 
Baker Tilly communication  
• Email, phone calls and video to develop surveys  
• Email to review and approve employee and community surveys  
• Email that includes sample language to deploy the surveys  
 
Activity 3 – Conduct analysis  
During this activity, we will meet with Agency staff to review key data points for inclusion in the 
environmental scan. An environmental scan will provide important information for discussions in the 
workshops later in the project. Types of information that could be gathered for the environmental scan 
include the following:  
• Demographic trends and projections  
• Budget information (revenue and expenditure trends over the past five years and any available financial 
forecasts)  
• Existing services provided and how they have changed over the past several years  
• Service demand drivers  
• Infrastructure needs profile  
• Regional and state mandates and issues of importance to the Agency  
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We will provide examples of environmental scans to staff. After staff prepare the scan, we will prepare a 
slide deck based on the scan for use in the first workshop, review it with staff and update it based on 
feedback. We will also review and summarize water agency best practices. Agency (stakeholder) 
involvement  
• Development of the environmental scan with assistance from Baker Tilly  
 
Baker Tilly communication  
• Email, phone calls and videoconference calls to advise Agency staff in the preparation of the 
environmental scan  
 

 

Activity 4 – Prepare for final 2020-2025 strategic plan update Board workshop  
In preparation for the workshop to develop the final update to the Agency’s 2020-2025 strategic plan, we 
will complete the following tasks:  
• Conduct interviews. We will conduct individual interviews with each member of the Agency’s Board of 
Directors and the Agency’s leadership team. We anticipate approximately twelve one-on-one interviews 
with the board members and executive staff members. The purpose of these interviews is to obtain input 
for the final update to the strategic plan and to prepare for development of the 2026-2031 strategic plan. 
Examples of likely interview questions are:  
• What are the strengths, weaknesses, opportunities and threats/challenges (SWOT/C) facing the 
Agency?  
• How should the Agency’s vision be expressed?  
• Is the current mission statement relevant or should it be changed?  
• What core values should guide the Agency’s Board and staff in their day-to-day activities?  
• How can the Agency best create an effective, considered, innovative, and fiscally sustainable strategic 
plan to achieve specific goals within a set period of time?  
• What potential partnerships should be leveraged to efficiently and effectively advance the goals of the 
plan?  
• What key priorities should the Agency focus on during the next five years?  
• Determine workshop participants and coordinate logistics. We will coordinate logistics of the 
workshops, including location, room setup and other aspects necessary to set the stage for productive 
sessions for all participants with staff.  
• Prepare draft agenda and workshop materials. We will review interview themes and prepare a 
detailed agenda for the workshops, as well as a briefing book with workshop materials, presentation slide 
deck and list of deliverables. To ensure the time is used most productively, we are likely to ask 
participants to complete work in advance of the session. We will review the public agenda with the MCWA 
board committee for feedback.  
Agency (stakeholder) involvement  
Availability for interviews, review interview themes and workshop materials  
Baker Tilly communication  
Participation in interviews and remote meetings/emails to review workshop materials  
 
Activity 5 – Prepare for and facilitate strategic planning workshops  
Next, we will facilitate workshops with the Board of Directors, General Manager, senior staff and others, 
as desired, to review the information gathered in the previous activities and create consensus about the 
vision, mission, values, goals and strategies that will guide the Agency in the coming year and the five 
years after that.  
• The first workshop will focus on a review of the 2020-2025 strategic plan and developing an update to 
cover the final year of the plan. Following the update workshop, we will prepare a summary report, review 
it with staff, finalize it and present it to the planning committee.  
• The second workshop will kick off the 2025-2023 strategic plan and cover the following components, 
subject to discussions with project leaders:  
• Review and discuss the results of stakeholder input  
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• Review and discuss the environmental scan  
• Review the current vision statement and mission statement, and core organizational values and decide 
whether they remain relevant or need revision  
• The third workshop will provide stakeholders an opportunity to fine-tune and affirm the 2026-2031 
strategic plan goals and strategies and likely include the following components:  
• Finalize any revisions to the Agencywide vision statement and mission statement and core 
organizational values  
• Identify key priorities, goals and objectives and/or initiatives that support the vision, mission, and values 
of the plan  
• Discuss performance measures or key indicators and outcomes that will serve as the basis for 
measuring progress in plan implementation  
• Identify ways to communicate the outcomes of the strategic planning process  
• The fourth workshop will focus on a review and update to the 2025-2030 strategic plan and cover 
successes, results and challenges following the first year of the plan. Like the first workshop, we will 
prepare a summary report, review it with staff, finalize it and present it to the planning committee.  
 

Our strategic planning workshops are engaging and interactive and are designed to ensure full 
participation. We use a combination of facilitation techniques, including small and large group 
discussions. Because we are former local government practitioners, we are attuned to helping workshop 
participants clarify issues. We understand how to address sensitive issues in a neutral, non-
confrontational manner to generate consensus among participants. Deliverables  
• Agendas, workshop briefing documents and materials  
 
Agency (stakeholder) involvement  
• Workshops with the Board of Directors and Agency leadership  
 
Baker Tilly communication  
• Emails, phone calls and videoconference calls to coordinate logistics  
• Email and videoconference call to review the workshop agendas  
• In-person facilitation of the strategic planning workshops  
 

Activity 6 – Prepare strategic plan  
During this activity, we will prepare a draft strategic plan document that will provide direction for allocating 
Agency efforts and resources. It will be visually pleasing, using photos supplied by the Agency to illustrate 
goals and highlight some of its assets. It is likely to contain the following components:  
• Description of the process, including how data were gathered  
• Vision, mission, values  
• Priorities and multi-year goals  
• Several strategies for each goal  
• Performance measures for each priority  
• Reporting and accountability mechanisms for the strategic plan  
 

We will develop a PowerPoint presentation that will be used to present the draft 
strategic plan to the Board of Directors. Based on feedback from the Board 
members, we will make modifications to the draft plan. A final strategic plan 
document will then be prepared and presented to the Board. Deliverables  
• Draft strategic plan  
• PowerPoint presentation of the draft strategic plan  
• Final strategic plan  
• PowerPoint presentation of the final strategic plan  
 
City (stakeholder) involvement  
• Presentations to the Board of Directors  
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Baker Tilly communication  
• Email to review the draft strategic plan and PowerPoint presentation  
• Videoconference presentation to the Board of Directors  
• Email to review the final strategic plan and PowerPoint presentation  
• Videoconference presentation to the Board of Directors  
 

Activity 7 – Prepare and Conduct implementation Action Plan Workshop  
Upon completion of the strategic plan document, we will prepare a draft Implementation Action Plan. The 
Implementation Action Plan will serve as an executable roadmap that transforms conceptual goals into 
realistic, achievable targets.  
For implementation to occur in an orderly and effective manner, we will help staff identify the following 
elements:  
 Key tasks  
 Timeline (start and completion dates)  
 Resources needed and currently available  
 Staff assigned (including a lead person)  
 Milestones  
 A process for periodic plan reviews, updates, and/or other plan maintenance  
 
• Determine workshop participants and coordinate logistics. We will coordinate logistics of the 
workshops, including location, room setup and other aspects necessary to set the stage for productive 
sessions for all participants with staff.  
• Prepare draft agenda and workshop materials. We will review interview themes and prepare a 
detailed agenda for the workshops, as well as a briefing book with workshop materials, presentation slide 
deck and list of deliverables. To ensure the time is used most productively, we are likely to ask 
participants to complete work in advance of the session.  

Deliverables  
• Implementation Action Plan template  
 
Agency (stakeholder) involvement  
• Agency leaders will prepare the Implementation Action Plan with assistance from Baker Tilly  
 
Baker Tilly communication  
• Email, phone calls and videoconference calls to prepare and review the Implementation Action Plan  
 

 

Activity 8 – Prepare for and conduct two Management Team workshops (late summer 
2024 and 2025)  
In this activity, we will review progress made with the strategic plans. After we meet with General 
Manager and Assistant General Manager to discuss workshop timeframe and details, we will conduct the 
following tasks:  
• Determine workshop participants and coordinate logistics. We will coordinate logistics of the 
workshops, including location, room setup and other aspects necessary to set the stage for productive 
sessions for all participants with staff.  
• Prepare draft agenda and workshop materials. Prepare a detailed agenda for the workshops, as well 
as workshop materials, presentation slide deck and list of deliverables. We will review the workshop tools 
with the General Manager and the Deputy General Manager.  
• Facilitate progress workshop and report results. We will facilitate the Management Team workshop 
in a similar fashion to the earlier workshops. After the workshop, we will prepare a draft report of results, 
review them with the General Manager and Deputy General Manager, incorporate their feedback and 
finalize the report.  
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Professional fee  
The total cost of this three-year engagement is $204,600 which includes all fees and expenses. The 
ultimate test of a quality project is that the client is pleased with the results, and we are committed to 
achieving that goal. 
 

Agency (stakeholder) involvement 
Availability for interviews, review interview themes and workshop materials 
Baker Tilly communication 
Participation in interviews and remote meetings/emails to review workshop materials, facilitation 
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 24-027 June 05, 2024

Item No.3 

Agenda Ready5/30/2024Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Consider developing a Monterey County Water Resources Agency Training Program for the 

Board of Directors.

RECOMMENDATION:

It is recommended that the Monterey County Water Resources Agency Board of Directors:

Develop a Monterey County Water Resources Agency Training Program for the Board of 

Directors.

SUMMARY/DISCUSSION:

The Agency Board of Directors are currently required to complete mandated trainings, which 

includes Ethics training per Assembly Bill 1234.  The Board of Directors has requested 

additional training opportunities to sharpen and refresh directors skillset as they serve on the 

board.  The Agency is a member of several organizations that provide training, and these 

options are summarized below.

The California Specials District Association (CSDA) allows all staff and the directors to 

participate in a variety of trainings aimed for local government of special districts and is highly 

relevant to much of the Agency’s roles and responsibilities.  Some of these trainings are at no 

charge for members and are available online which include ethics, Brown Act, and new Board 

member trainings. There is also an Governance Foundations course offered in person as a 

pre-registration to the annual conference.  This is offered in various regions of California and 

costs $240 per person.  CSDA also offers a four-day Special District Leadership Academy that 

provides core governance training for elected/appointed officials and registration begins at $720 

per person.  Additional information is available on the Learn menu:  https://www.csda.net/home 

<file:///H:\Data\BOD\2024\BOD%20Committees\Planning\6%20June%202024\Scheduled%20I

tems\BOD%20Training%20-%20PC\%20https:\www.csda.net\home> 

The Association of California Water Agencies (ACWA) offers biannual conferences which they 

describe as “the premier destination for water industry professionals to learn and connect. 

Program offerings include Statewide Issue Forums, Town Hall discussions, Region Programs 

and sessions covering a wide range of topics including groundwater management, water rates 

issues, crisis communications, affordable drinking water issues, municipal finance, and more.”  

The location of the conference moves throughout the State of California and the registration 

begins at $840 per person.  The conference is scheduled to be located in Monterey in May 2025 

which would beneficially reduce the cost of participation through not necessitating travel, 

lodging and per diem rates.  There is also an on demand recorded option to view the conference 

after the event and the rates begin at $240 per person.  Additional information is available on 

Page 1  County of Monterey Printed on 5/30/2024
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their website at: <https://www.acwa.com/events/>

Agency staff recommends developing a training plan that is customized for the Agency’s Board 

of Directors that covers a variety of topics, offers flexibility for director participation and 

includes annual requirements to ensure that the opportunities are available to all board 

members.   Additional offerings, outside of the two memberships currently in place, may be 

needed to cover certain topics that are relevant to current Agency actions.

OTHER AGENCY INVOLVEMENT:

N/A

FINANCING:

Funding estimates will be developed as the training plan is developed.

Prepared by:    Shaunna Murray, Deputy General Manager, (831) 755-4860                       

Approved by:   Ara Azhderian, General Manager, (831) 755-4860                       
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Board Report

County of Monterey
Board of Supervisors 

Chambers

168 W. Alisal St., 1st Floor

Salinas, CA 93901

Legistar File Number: WRAPL 24-027 June 05, 2024

Item No. 

Agenda Ready5/30/2024Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Consider developing a Monterey County Water Resources Agency Training Program for the 

Board of Directors.

RECOMMENDATION:

It is recommended that the Monterey County Water Resources Agency Board of Directors:

Develop a Monterey County Water Resources Agency Training Program for the Board of 

Directors.

SUMMARY/DISCUSSION:

The Agency Board of Directors are currently required to complete mandated trainings, which 

includes Ethics training per Assembly Bill 1234.  The Board of Directors has requested 

additional training opportunities to sharpen and refresh directors skillset as they serve on the 

board.  The Agency is a member of several organizations that provide training, and these 

options are summarized below.

The California Specials District Association (CSDA) allows all staff and the directors to 

participate in a variety of trainings aimed for local government of special districts and is highly 

relevant to much of the Agency’s roles and responsibilities.  Some of these trainings are at no 

charge for members and are available online which include ethics, Brown Act, and new Board 

member trainings. There is also an Governance Foundations course offered in person as a 

pre-registration to the annual conference.  This is offered in various regions of California and 

costs $240 per person.  CSDA also offers a four-day Special District Leadership Academy that 

provides core governance training for elected/appointed officials and registration begins at $720 

per person.  Additional information is available on the Learn menu:  https://www.csda.net/home 

<file:///H:\Data\BOD\2024\BOD%20Committees\Planning\6%20June%202024\Scheduled%20I

tems\BOD%20Training%20-%20PC\%20https:\www.csda.net\home> 

The Association of California Water Agencies (ACWA) offers biannual conferences which they 

describe as “the premier destination for water industry professionals to learn and connect. 

Program offerings include Statewide Issue Forums, Town Hall discussions, Region Programs 

and sessions covering a wide range of topics including groundwater management, water rates 

issues, crisis communications, affordable drinking water issues, municipal finance, and more.”  

The location of the conference moves throughout the State of California and the registration 

begins at $840 per person.  The conference is scheduled to be located in Monterey in May 2025 

which would beneficially reduce the cost of participation through not necessitating travel, 

lodging and per diem rates.  There is also an on demand recorded option to view the conference 

after the event and the rates begin at $240 per person.  Additional information is available on 
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their website at: <https://www.acwa.com/events/>

Agency staff recommends developing a training plan that is customized for the Agency’s Board 

of Directors that covers a variety of topics, offers flexibility for director participation and 

includes annual requirements to ensure that the opportunities are available to all board 

members.   Additional offerings, outside of the two memberships currently in place, may be 

needed to cover certain topics that are relevant to current Agency actions.

OTHER AGENCY INVOLVEMENT:

N/A

FINANCING:

Funding estimates will be developed as the training plan is developed.

Prepared by:    Shaunna Murray, Deputy General Manager, (831) 755-4860                       

Approved by:   Ara Azhderian, General Manager, (831) 755-4860                       
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Item No.4 

Draft5/29/2024Introduced: Current Status:

1 WRA Planning ItemVersion: Matter Type:

Set next meeting date and discuss future agenda items.
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