
Implementation Timeline
Proilurt(s): V10 Renewal

Customer Name: Nalividad Medical Center

Customer Order Number: 1000072635

Submit Dale: 8/17/2015

This Imple entation Timeline applies to the Pyxis® Pro ucts i entifie  in Iho applicable Customer Order (or, if ap licable, Rental Agreement or Purchase

Agreement) (the  Agree ent"). Ca italized ter s in this Imple entation Timeline shall have the same meaning as use  in (he Agreement. CareFusion and

CareFusion

Customer shall use commercially rea onable efforts to co plete the Im lementation Activities for each implementation stage describe  below on or before the

ap licable estimate  Completion Date. If Customer fails to provide access or otherwise prevents CareFusion fro  conductin  an Implementation Activity, then

CareFusion may re-schcdulo the activity and Custo er shall rei burse CareFusion for ex enses incurre  d e to re-schedulins

Thir  Parly Hard are
Procurement (if applicable) ny a ditional equip ent arrives on site an  is rea y for imple entation as outline  in the project scope by this date. A

Install Serverfa) an  Test
Environment

Pre are environ ent for sctvcr(s) an  tost equipment. 10   2015

Develo  tire Solution

Departme t Lead, Nuraing/Aneslhesia (as applicable), Interface a   IT Liaison Lea s partici ate in meetings an  are
responsible for settin  u  the Customer s system an  managing workflo  chan es.
Solution for the customer ayatem is develo e  via System Setup, Workflow, and Policy an  Proce ure documents.

Custo er System Mana er completes the S stem Manager training.

N/A

Complete the Database Build  
onfiguration

Gather re uired infor ation for  atabase buil  configuration. N/A

Create Trainin  Plan
Department Lea s and Nursing/Anesthesia (as a  licable) de elop training tools and finalize Cu to er s en  user
training plan. N A

Vali ate TES f Syste 
Migrate to PRODUCTION ~
S ste 

Customer completes the S stem vaiidotion. 11/13/2015_

Custo er com letes System validation an  si ns off on the interface. 11/13/2015

erify Facility Preparation Co plete all construction, including  ire/ irolcas netwo   and power in pre aration for equi ment installation.
Pre are an area for sta in /stora e of equi ment. 11/13/2015

Obtain Equipment Receive e uipment. Customer Project manager and IT Liaison acquire any thir  party interfaces, as a plicable.
Co plete applicable server setup processes. 11/27/2015

Build Equipment Department Lead loa s e uipment and configures system accordin  to live S stem Setup docu ent. N/A

Deliver   Verify Training Two to three identified Su er Users per patient care unit per shift attend sche ule  se sions of CareFusion- rovided
Su er User training; provide  uper Use -led training to end users. Si n off on training. N/A

Go-live and Support
Attend pre-go-live meetin s and work  ith CareFusion to bring System live. Provide a ftill ti e resource ) for a
minimu  of t o days after go-livc.

Obtain Custo er Acce tance Sign Equipment Confir ation 1/15/2016
•' r.t'il'i-i

ie Rental  erm for each Pyxis Product will be in on tire Te m Begin Date; provide , however, that if t ere is no Term Begin Date agreed u on by
the Parties hereun er, then live Rental Term for each Pyxis Pro uct will begin on the first day of the calendar month follo ing Accepta ce of the Pyxis

roduct ("Acce tance Date'1). If   Pyxis Pro uct Is being purchase , then Custo e  shall  ay the Net Purchase P ice for each Pyxis  ro uct  ithin
thirty (30) days of Iho Term Bo in Date. If there is no Ter  Begin Dale for Iho Pyxis Pro uct agreed upon by the  arties hereun er, then Customer
s all  a  the Net Purchase Price for each Pyxi  Pr duct within thirty (30) days of t e first  ay of (he month followin  the Acceptance Date.
Note: If a  reviously-installed Pyxis Product is bein  u  ra e  or is subject to now terms and conditions under this Agree ent, then tho previously
applicable te  s and con itions for the  yxis Products, includin  payment ter s, shall re ain in frill force and effect until the Term Begin Date (or, if
no Term Begin Date, until the first  ay of the month follo in  the Acce tance Date).
Notwithstandin  the foregoing, if a Py is Pro uct Is not Accepte  by the  erm Begin Datej or, if no Te m Begin Date, by Iho first da  of the month
followin  live Co pletion Date for all Implementation Activities for the Pyxis Product ( Qo-Live Date") for any reason that is not the sole fault of
CareFusion (each, a   Delaye  Product"), then C reFusion may, in its sole discretion l) cancel the A reement for Iho Delayed Pro uct, (ii) require that
the Rental Term for die Delayed Product begin on the Ter  Begin Date or first  ay of the month following live Oo-Live Date; or (ill) If a Purc ase
A ree ent, re uire that Custome  pay for the Delaye  Product within thirty (30) days of the Go-Live Date In accor ance with the ter s of the
A ree ent. 

2 1/2016

Each  erson si nin  this I plementation Timeline re resents t at he/she intends to an  has the authority to bind his/her respective Party to this Implementation

Ti eline

I ple entation Timeline is vali  if si ned before: 9/15 2015
Nativl a  Medical Center     
Sign:
Print: _ 
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