Implementation Timeline
Praduct(s): V10 Renewal

; e
‘@ ca re FU S '0 n Customer Name: Natlvidad Medical Center

Customer Order Number;

1000072635

Submit Date: 8/17/2015

‘This Implementation Timeline applies to the Pyxis® Products identified in the applicable Customer Order (or, if applicable, Rental Agvecment or Purchase
Agreement) (the “Agreement"), Capitalized terms in this Implementation Timeline shall have the same meaning as used in the Agreement, CareFusion and
Customer shall use commenrcially reasonable efforts to complete the Implementation Activities for each implementation stage described below on er before the
applicable estimated Completion Date, If Customer fails to provide access or otherwise prevents CareFusion from conducting an Implementation Activity, then

CareFusion muy re-schedulo the aclivity and Customer shall reimburse CareFusion for expenses incurred due to re-scheduling,

CHETT Vit

Thind Party Hardware Any additional eqmpmenl arrives on site and is tcndy for implementation as outlined in the project smpe by this date.

Procurement (if applicable) N R I - -
Install Server(s) and Test
Eavironment M,,f'.'i"f?._°f'"_'i‘?f‘f?f?f.‘:‘i’,’.‘?f°"” = pes s | il
Department Lead, Nursing/Anesthesia (as applicable), Interfuce and IT Linison Leads participate in meetings and are
responsible for setling up the Customes’s system and managing workflow changes,
Novolop the Solution Solution for the customer syatem is doveloped via System Setup, Workflow, and Policy and Procedure documents.  [N/A
o .._[Customer System Manager completes tho Syatom Manwger vining. =
Complete the Dutabase Build / :
Configuration | s compmmmemisoscisiniossss e AN ..
Create Training Plan {r):ﬁ::;n;ln:nl.udx and Nursing/Aneslhesia (as applicable) develop trining teols and finalize Customer’s end user N/A
Validuto TEST System_____[Customer compleles the System validation. — T Inn3nas.
g’;‘g‘;:f 1o PRODUCTION |0\ mer completes Sysiem validation and signs off on the interfice, 1naaos
g Complete all construction, includlng  wire/wirelcss network und_;.mwer in pnparnunn for nq;ii:}ﬁ;ht installation. Sty
Vudfyl?aciliry?repn?llun __ |Prepare an area for slaging/storaye of equipment. | _l_lil_!_n_m_s—
e A Receive equlpment Customer Project manager and IT Liaison acqulre any third | party Inlcrrnm. a8 lpplll.‘.nblc
Obla{nfﬂp:n_en’t_ . |Complete applicable server sctup processes. B 172712015
Build Equipm _______|Depariment Lead loads equipment _agicg@!igu_rgﬁ uynlcm noourdms tothe Syl.lem Sntup document, N/A
Two to three ldnnllﬁed Super Users per palient care unit per shift attend scheduled seasions of CarcFusion-provided

Dellver!Veﬁfy Tmlmnu

Altend prn-go-lm mwingl and work with CarcFusion to hnng Synem live. vaidc a full time resource(s) for a
minimum of two days ufler go-live.

OblainCu:tomorAme'mcu 7S|gn ul nlCnnﬁmmion

Go-live and Support

The Rental 'lzrm for cach Pyxis Product will begin on the Term Begin Date; provided, however, that if there is no Term Begin Dale agreed upon by

Product ("Acgeptance Date"). If a Pyxis Product s being purchaged, then Customer shall pay the Net Purchase Price for each Pyxis Product within
thirty (30) days of the Term Bogin Date. If there is no Term Begin Date for the Pyxis Product agreed upon by the Parties hereunder, thon Customer
shall pay the Net Purchase Price for each Pyxis Product within thisty (30) days of the first day of the month following the Acceptance Date,

Note: If n previously-installed Pyxis Product is being upgraded or is subject to new terms and conditions under this Agreement, then the previously

no Term Begin Date, until the first day of the month following the Acceptance Dato).
Nolwithstanding the foregoing, if a Pyxis Product is not Accepted by the ‘I'erm Begin Date; or, if no Term Begin Dato, by the first day of the manth
following the Completion Date for all Implementation Activities for the Pyxis Product (“(Jo-Live Date") for any reason that is not the sole fault of

ihe Rental Term for the Delayed Product begin on the Term Begin Date or first day of the month following the Go-Live Date; or (ili) if a Purchase
Agreement, require that Customer pay for the Delayed Froducet within thirty (30) dayz of the Go-Live Date in accordance with the terms of the

[Agreement.

5016

the Partics hereunder, then the Rontal Term for each Pyxis Product will bogin on the first day of the calendar month following Acceptance of the Pyxis

npplicable terms and conditions for the Pyxis Products, including payment terms, shall remain in full force and effect until the Term Begin Date (or, if

CareFusion (each, 8 “Relayed Product™), then CareFusion may, in its sole discretion, (i) cancel the Agreement for the Delayed Product, (ii) require (hat

™ ety |16 124

2/1/2016

Ruch person signing this Implementation Timeline represents that he/sho intends (o and has the authority to bind hiwher respective Parly to this Implementation

Timelino
Implementation Timeline is valid if signed before: 9/15/2015

Natividad Medleal Center
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Created by: Joseph Bucchare Created on: Bil?l!ﬂlngﬁ AM
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