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Transforming Systems
that support all young children and their families,
centered on race, equity, diversity and inclusion.



Practices

Transformational Systems Change

Power DynamicsConnections

Power DynamicsPolicies

Mental Models



Common Agenda

Backbone 

Mutually Reinforcing 
Action

Continuous 
Improvement

Shared Measurement

Equity-centered

Interconnected

Holistic

Co-creative

Results-based

Data-informed

Responsive & Reflective



2020-21 Strategy Aligned Change Projects 
supported by the backbone team





Mamas de Salinas Abogan Maternal Mental Health

Greenfield Early Learning Partnership





https://www.youtube.com/watch?v=GWZQ1O1zYBk


www.MontereyCountyChildCare.org



Family, Friends & Neighbor Child Care

https://drive.google.com/file/d/1-FXTSUNFQik2hbadLVk1Up0bydYiDzCQ/view?usp=sharing




www.BrightBeginningsMC.org


