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Testing Scale Up is Still Needed
Eheatth

* Threats Covid-19 testing numbers dropped in the US -- here's

* COVID-19 fatigue  \hy testing still matters
Va CCine ga ps By Naomi Thomas and Deidre McPhillips, CNN

(O Updated 7:11 AM ET, Fri March 5, 2021

New variants
Re-infection
Re-opening, tourism and migration

 Testing Benefits to Save Lives and Livelihoods
* Directly reduces transmission
Starts ‘Breaking the Chain’ actions — CHWs, isolation, contact tracing, quarantine
Improved targeting and monitoring of COVID-19 strategies
Allows surveillance for variants
Better understanding of our epidemic
Ensures safe and sustainable re-opening



Number of Tests

Goal: Scale Up to 20,000 Tests / Week

Tests Per Week
7/30/20 Peak | 1/7/21 Peak | 3/9/21 Current

Monterey County Actual 6300 7700 2500
3% Positivity 70,000 >100,000 40,000

_':?Sr;’frd Contacts — Low 11,000 65,000 7,000
Contacts — High 52,000 >100,000 30,000

White House COVID-19 Team™** 20,000 20,000 20,000

Monterey County Residents Tested by Laboratory Type
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https://beta.healthdata.gov/Health/COVID-19-Community-Profile-Report/gqxm-d9w9

From Passive and Static to Active and Mobile Testing

* Bring testing to highest incidence neighborhoods with weekend events

* Break down barriers — fear, location, cost, hours, digital requirements

* With Communications WG, refine and target messages to generate demand
* Train CHWs and local partners to deliver promotion messages

* Provide incentives for testing (e.g. cash or gift cards, food)
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In and Around DaV|s

| A UCSF partnership brought COVID-19
Symptom-free doesn’t mean COVID-freé. Healthy Daws Together offers % testing to the Akoma Farmer's Market

free COVID-19 testing for asymptomaticlindividuals who,livélor work in -0 L —

5 4 = 9. The testing in the Oakland community
DaVIS and thelr famlly househ°|d' is scheduled to return Sept. 26 and 27 to
the La Clinica de La Raza parking lot on

35th Avenue and East 12th Street. Photo

by Maurice Ramirez




Establish County Level Control of Testing

* Ensure flexibility to meet local needs o
* Hire Program Management :
* Use Testing WG to define tactics and protocols Wy
* Award 3rd party contracts for mobile testing, D ..

courier, admin, reporting and data S @ e \
* Review data and targets biweekly "eb 3
 Advocate to CDPH for greater LHI site flexibility 4 i e

@eem,.ﬂ.

Current Static Testing Sites



Partner Aggressively

Health
Department:

Leadership
Employers — and Policy

Ag, Hospitality, City Managers:
Lead Local
Schools: Safer :
‘ Planning
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Monterey County
COVID
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FQHCs: - Testing CBOs: CHWs
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Third Party
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Meeting People’s Needs

Innovation and a Coordinated Response

 Community-informed approach

* Rapid and Lab-based testing

* Pilot testing at vaccination PODs

 Call center to rapidly return results

* Link to isolation, quarantine, tracing

* Link to sequencing and wastewater
surveillance




Budget Planning

* Assumptions

* Average S40 / test bundled cost
* Management
* Communications
Call Center
Logistics and Materials
Staffing
Test kits, shipment and processing
* Average 20,000 tests / week over 3 months
* Ambitious but realistic rapid scale up over longer period

e S40/test x 20,000 tests/week x 3 months = S10 million



