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Monterey County Item No.

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: A 21-180 May 18, 2021

Introduced: 4/29/2021 Current Status: Agenda Ready
Version: 1 Matter Type: BoS Agreement

a. Approve and authorize the Director of Health or Assistant Director of Health to sign State
Agreement number 20-10292 with the California Department of Public Health in the amount of
$223,308 for the period retroactive to March 1, 2021 through June 29, 2023, to provide services to
local communities with populations at high risk for diabetes, cardiovascular disease, and hypertension
as part of the 1815 Supplemental Funds; and

b. Approve and authorize the Director of Health or Assistant Director of Health to approve up to
three (3) future amendments up to ten percent (10%) ($22,330) of the original contract amount, which
does not significantly alter the scope of services.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Approve and authorize the Director of Health or Assistant Director of Health to sign State
Agreement number 20-10292 with the California Department of Public Health in the amount of
$223,308 for the period retroactive to March 1, 2021 through June 29, 2023, to provide services to
local communities with populations at high risk for diabetes, cardiovascular disease, and hypertension
as part of the 1815 Supplemental Funds; and

b. Approve and authorize the Director of Health or Assistant Director of Health to approve up to
three (3) future amendments up to ten percent (10%) ($22,330) of the original contract amount, which
does not significantly alter the scope of services.

SUMMARY/DISCUSSION:
Monterey County Health Department (MCHD) has worked with the California Department of Public
Health (CDPH) for six (6) years on the implementation of national cross-cutting approaches on a local

level to promote health and prevent and control chronic disease risk factors for diabetes,
cardiovascular disease, and hypertension in the areas of electronic health record implementation,
team-based care, use of the National Diabetes Prevention Program, and Community Health Workers.
The success of the initial six (6) year effort contributed to CDPH choosing Monterey County and
MCHD as a partner for a three (3) year continuation of a second funding opportunity that CDPH has
received from the Centers for Disease Control and Prevention, facilitating community-clinical linkages
in these areas of chronic disease prevention as well as creating more local connections with state-wide
efforts.

The Agreement will provide funding for MCHD staff to continue through Fiscal 2023, the efforts

begun in the first six (6) years of work with CDPH. This will include facilitating local efforts to establish
a partnership with one local health center with CDPH to assess organizational capacities to identify
people with prediabetes, improving access and participation by the public and providers in
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CDC-recognized lifestyle change programs and diabetes self-management education and support
services, and supporting infrastructure for promoting long-term sustainability of Community Health
Workers to expand use of CDC-recognized lifestyle change programs. In addition, staff will work to
support connecting CDPH with local implementers of team-based care programs and community
health worker programs to improve on chronic disease outcomes in Monterey County.

Health Department staff has been working with CDPH staff for several months to finalize the
Agreement. Unfortunately, there were unforeseen delays experienced by CDPH in finalizing the
Agreement due to state redeployment of staff for COVID-19 response and MCHD was not in receipt
of the final Agreement until April 26, 2021. The Health Department seeks approval to sign Agreement
retroactive to March 1, 2021.

This work supports the Monterey County Health Department 2018-2022 Strategic Plan Initiative: 3.
Ensure access to culturally and linguistically appropriate, customer-friendly, quality health services. It
also supports one or more of the ten essential public health services, specifically:

7. Link people to needed personal health services and assure the provisions of health care when
otherwise unavailable, and 8. Assure competent public and personal health care workforce.

OTHER AGENCY INVOLVEMENT:
The office of County Counsel and the Auditor-Controller have reviewed and approved this agreement

as to form and fiscal provisions, respectively.

FINANCING:

This Agreement is fully funded by the California Department of Public Health. There are sufficient
appropriations and revenue in the Health Department FY 2020-21 Adopted Budget and will be
included in the Health Department FY 2021-22 and FY 2022-23 Requested Budgets.

BOARD OF SUPERVISORS STRATEGIC INITIATIVES:
Check the related Board of Supervisors Strategic Initiatives:

[IEconomic Development:

e  Through collaboration, strengthen economic development to ensure a diversified and healthy

economy.
Administration:

e  Promote an organization that practices efficient and effective resource management and is

recognized for responsiveness, strong customer orientation, accountability and transparency.
X Health & Human Services:

e  Improve health and quality of life through County supported policies, programs, and services;
promoting access to equitable opportunities for healthy choices and healthy environments in
collaboration with communities.

[ Infrastructure:

e  Plan and develop a sustainable, physical infrastructure that improves the quality of life for

County residents and supports economic development results.
[IPublic Safety:
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¢  Create a safe environment for people to achieve their potential, leading businesses and

communities to thrive and grow by reducing violent crimes as well as crimes in general.

Prepared by: Krista Hanni, Program Manager II, 755-4586

Approved by:

DocuSigned by:
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Date:
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Elsa Mendoza Jimenez, Director of Health, 755-4526
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