File ID 14-144 No. 40

Monterey County

168 West Alisal Street,
1st Floor
Salinas, CA 93901

Board Order 831.755.5066

Agreement No.: A-11897
Upon motion of Supervisor Potter, seconded by Supervisor Armenta and carried by those members
present, the Board of Supervisors hereby:

a. Approved and authorized an increase in the cap on project costs for the NGEN Radio System Project
administered by the Emergency Communications Department (ECD) in an amount not to exceed
$1,950,000 with a County share of $636,835 to be paid during Fiscal Years 2014 - 2015 and

2015 - 2016;

b. Approved and authorized the Contracts / Purchasing Officer to sign Amendment #2 to the Radio
System Purchase Agreement between the County of Monterey and Harris Corporation;

c. Approved and authorized the Contracts / Purchasing Officer to sign contract amendments to utilize
the project contingency fund and any change orders including those required to pay sales tax not
included in the Purchase Agreement using funds available in the NGEN Project Fund upon approval of
County Counsel and the Director of Emergency Communications; and

d. Approved and authorized an Operating Transfer from the Information Technology Department (ITD)
Fund 001 8140 INFOO1 to the NGEN Project Fund 405 8426 EME(002 and the transfer of a fixed asset
from the NGEN Project to ITD.

PASSED AND ADOPTED on this 25th day of February 2014, by the following vote, to wit:

AYES:  Supervisors Armenta, Calcagno, Salinas and Potter
NOES: None
ABSENT: Supervisor Parker

1, Gail T. Borkowski, Clerk of the Board of Supervisors of the County of Monterey, State of California, hereby certify that
the foregoing is a true copy of an original order of said Board of Supervisors duly made and entered in the minutes thereof of
Minute Book 77 for the meeting on February 25, 2014.

Dated: February 26, 2014 Gail T. Borkowski, Clerk of the Board of Supervisors
File Number: 14-144 County of Monterey, State of California
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