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Board of Supervisors Meeting Agenda - Final March 3, 2026

10:00 A.M. - Call to Order

Roll Call

1. Welcome and Opening Remarks
Chair Wendy Root Askew

2. General Public Comment
Members of the public may address the Board on any item listed on this agenda. This portion of the meeting is
reserved for persons to address the Board on any matter not on this agenda but under the jurisdiction of the Board
of Supervisors. Board members may respond briefly to the statement or questions posed. They may ask a question
for clarification; make a referral to staft for factual information or request staff to report back to the Board at a future
meeting.

3. Public Comment
Members of the public may address the Board on any item listed on this agenda.
Pursuant to the Brown Act, the Board may not take action on items not listed on the agenda. Each speaker may be
limited to a set amount of time as determined by the Chair.

4. Remarks from the County Administrative Officer
Sonia M. De La Rosa, County Administrative Officer

5. Facilitated Discussion - Purpose-Driven Collaboration
Board Members, Elected Officials, and Department Heads will participate in a facilitated discussion regarding

purpose-driven collaboration, organizational alignment, and shared strategic priorities.
No formal action will be taken unless specifically agendized.

Lunch Break
Roll Call

6. Continue facilitated discussion
Continuation of Item No. 4.

7. Closing Comments

Adjournment
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