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Participation in meetings

While the Board chambers remain open, members of the public may participate in Board meetings in
2 ways:

1. You may attend the meeting in person; or,

2. You may observe the live stream of the Board of Supervisors meetings at
https://monterey.legistar.com/Calendar.aspx, http://www.mgtvonline.com/,
www.youtube.com/c/MontereyCountyTV or https://www.facebook.com/MontereyColnfo/

If you choose not to attend the Board of Supervisors meeting but desire to make general public
comment, or comment on a specific item on the agenda, you may do so in 2 ways:

a. submit your comment via email by 5:00 p.m. on the Monday prior to the Board meeting. Please
submit your comment to the Clerk of the Board at cob@co.monterey.ca.us. In an effort to assist the
Clerk in identifying the agenda item relating to your public comment please indicate in the Subject
Line, the meeting body (i.e. Board of Supervisors Agenda) and item number (i.e. Item No. 10). Your
comment will be placed into the record at the Board meeting.

b. you may participate through ZOOM. For ZOOM participation please join by computer audio at:
https://montereycty.zoom.us/j/224397747

OR to participate by phone call any of these numbers below:

+1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 253 215 8782 US

+1 301 715 8592 US

Enter this Meeting ID number: 224397747 when prompted. Please note there is no Participant Code,
you will just hit # again after the recording prompts you.

You will be placed in the meeting as an attendee; when you are ready to make a public comment if
joined by computer audio please Raise your Hand; and by phone please push *9 on your keypad.

PLEASE NOTE: IF ALL BOARD MEMBERS ARE PRESENT IN PERSON, PUBLIC
PARTICIPATION BY ZOOM IS FOR CONVENIENCE ONLY AND IS NOT REQUIRED BY
LAW. IF THE ZOOM FEED IS LOST FOR ANY REASON, THE MEETING MAY BE PAUSED
WHILE A FIX IS ATTEMPTED BUT THE MEETING MAY CONTINUE AT THE DISCRETION
OF THE CHAIRPERSON.
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Participacion en reuniones

Mientras las cimaras de la Junta permanezcan abiertas, los miembros del publico pueden participar
en las reuniones de la Junta de 2 maneras:

1. Podra asistir personalmente a la reunion; o,

2. Puede observar la transmision en vivo de las reuniones de la Junta de Supervisores en
https://monterey.legistar.com/Calendar.aspx, http://www.mgtvonline.com/,
www.youtube.com/c/MontereyCountyTV o https://www.facebook.com/MontereyColnfo/

Si elige no asistir a la reunion de la Junta de Supervisores pero desea hacer comentarios del publico
en general o comentar un tema especifico de la agenda, puede hacerlo de 2 maneras:

a. envie su comentario por correo electréonico antes de las 5:00 p.m. el lunes anterior a la reunion de
la Junta. Envie su comentario al Secretario de la Junta a cob@co.monterey.ca.us. En un esfuerzo por
ayudar al secretario a identificar el tema de la agenda relacionado con su comentario publico, indique
en la linea de asunto el cuerpo de la reunion (es decir, la agenda de la Junta de Supervisores) y el
numero de articulo (es decir, el articulo n.° 10). Su comentario se colocara en el registro en la reuniéon
de la Junta.

b. puedes participar a través de ZOOM. Para participar en ZOOM, unase por audio de computadora
en: https://montereycty.zoom.us/j/224397747

O para participar por teléfono llame a cualquiera de estos nimeros a continuacion:

+1 669 900 6833 EE. UU. (San Jos¢)

+1 346 248 7799 EE. UU. (Houston)

+1 312 626 6799 EE. UU. (Chicago)

+1 929 205 6099 EE. UU. (Nueva York)
+1 253 215 8782 EE. UU.

+1 301 715 8592 EE. UU.

Ingrese este numero de ID de reunion: 224397747 cuando se le solicite. Tenga en cuenta que no hay
un codigo de participante, simplemente presione # nuevamente después de que la grabacién lo
solicite.

Se le colocara en la reunion como asistente; cuando esté listo para hacer un comentario publico si se
une al audio de la computadora, levante la mano; y por teléfono, presione *9 en su teclado.

TENGA EN CUENTA: SI TODOS LOS MIEMBROS DE LA JUNTA ESTAN PRESENTES EN
PERSONA, LA PARTICIPACION DEL PUBLICO POR ZOOM ES UNICAMENTE POR
CONVENIENCIA Y NO ES REQUERIDA POR LA LEY. SI LA ALIMENTACION DE ZOOM SE
PIERDE POR CUALQUIER MOTIVO, LA REUNION PUEDE PAUSARSE MIENTRAS SE
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INTENTA UNA SOLUCION, PERO LA REUNION PUEDE CONTINUAR A DISCRECION DEL
PRESIDENTE.

The Board of Supervisors welcomes you to its meetings, which are regularly scheduled each Tuesday. Your
interest is encouraged and appreciated. Meetings are held in the Board Chambers located on the first floor of
the Monterey County Government Center, 168 W. Alisal St., Salinas, CA 93901.

As a courtesy to others, please turn off all cell phones and pagers prior to entering the Board Chambers.

ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate
alternative formats to persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in implementation thereof.
Individuals with a disability requiring a modification or accommodation, including auxiliary aids or services, in
order to participate in the public meeting may make these requests to the Clerk of the Board Office.
CEREMONIAL/APPOINTMENTS/OTHER BOARD MATTERS: These items may include significant
financial and administrative actions, and items of special interest, usually approved by majority vote for each
program. The regular calendar also includes “Scheduled Items,” which are noticed hearings and public
hearings.

CONSENT CALENDAR: These matters include routine financial and administrative actions, appear in the
supplemental section by program areas, and are usually approved by majority vote.

TO ADDRESS THE BOARD ON A MATTER ON THE AGENDA: Walk to the podium and wait for
recognition by the Chair. In order that all interested parties have an opportunity to speak, please be brief and
limit your comments to the specific subject under discussion. Time limitations shall be at the discretion of the
Chair, with equal time allocated to opposing sides of an issue insofar as possible. Allocated time may not be
reserved or granted to others, except as permitted by the Chair. On matters for which a public hearing is
required, please note that a court challenge to the Board’s action may be limited to only those issues raised at
the public hearing or in correspondence delivered to the Board at or before the public hearing.

TO ADDRESS THE BOARD DURING PUBLIC COMMENT: Members of the public may address
comments to the Board concerning each agenda item and may comment when the Chair calls for general public
comment for items that are not on the day's agenda. The timing of public comment shall be at the discretion of
the Chair.

DOCUMENT DISTRIBUTION: Documents related to agenda items that are distributed to the Board less than
72 hours prior to the meeting shall be available for public inspection at the Clerk of the Board Office, 168 W.
Alisal Street, 1st Floor, Salinas, CA. Documents distributed to the Board at the meeting by County staff will be
available at the meeting; documents distributed to the Board by members of the public shall be made available
after the meeting.

INTERPRETATION SERVICE POLICY: The Monterey County Board of Supervisors invites and
encourages the participation of Monterey County residents at its meetings. If you require the assistance of an
interpreter, please contact the Clerk of the Board located in the Monterey County Government Center, 168 W.
Alisal St., Salinas - or by phone at (831) 755-5066. The Clerk will make every effort to accommodate

requests for interpreter assistance. Requests should be made as soon as possible, and at a minimum 24 hours
in advance of any meeting of the Board of Supervisors.

La Camara de Supervisores del Condado de Monterey invita y apoya la participacion de los residentes del
Condado de Monterey en sus reuniones. Si usted requiere la asistencia de un interprete, por favor comuniquese
con la oficina de la Asistente de la Camara de Supervisores localizada en el Centro de Gobierno del Condado
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de Monterey, (Monterey County Government Center), 168 W. Alisal, Salinas — o por teléfono al (831)
755-5066. La Asistente hara el esfuerzo para acomodar los pedidos de asistencia de un interprete. Los
pedidos se deberan hacer lo mas pronto posible, y a lo minimo 24 horas de anticipo de cualquier reunion de la
Camara de Supervisores.

All documents submitted by the public must have no less than ten (10) copies.

The Clerk of the Board of Supervisors must receive all materials for the agenda packet by noon on the Tuesday
one week prior to the Tuesday Board meeting.

Any agenda related writings or documents distributed to members of the County of Monterey Board of
Supervisors regarding any open session item on this agenda will be made available for public inspection in the

Clerk of the Board’s Office located at 168 W. Alisal St., 1st Floor, Salinas, California. during normal business
hours and in the Board Chambers on the day of the Board Meeting, pursuant to Government Code §54957.5

HELPFUL INFORMATION/INFORMACION UTIL

Sign Up For Alerts on items you may be interested in to keep informed and up to date on the Monterey County

Board of Supervisors

To create an Alert please Sign Up and follow the User Guide to create alerts for calendars, meeting details,
agenda items and item details at the following link:

https://monterey.legistar.com/Default.aspx

If assistance is needed please contact our office at the following email: cob@co.monterey.ca.us

Registrese para recibir alertas sobre articulos que le pueden interesar para mantenerse informado y actualizado

sobre la Junta de Supervisores del Condado de Monterey

Para crear una alerta, registrese y siga la Guia del usuario para crear alertas para calendarios, detalles de
reuniones, elementos de agenda y detalles de elementos en el siguiente enlace:

https://monterey.legistar.com/Default.aspx

Si necesita ayuda, comuniquese con nuestra oficina al siguiente correo electronico: cob@co.monterey.ca.us
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NOTE: All agenda titles related to numbered agenda items are live web links. Click on the title to be
directed to the corresponding Board Report.

PUBLIC COMMENT: Members of the public may address comments to the Board concerning each
agenda item. The timing of public comment shall be at the discretion of the Chair.

9:00 A.M. - Call to Order

Roll Call

Additions and Corrections for Closed Session by County Counsel

County Counsel will announce agenda corrections and proposed additions, which may be
acted on by the Board as provided in Sections 54954.2 of the California Government Code.

Closed Session
1. Closed Session under Government Code section 54950, relating to the following items:

a. Pursuant to Government Code section 54957.6, the Board will provide direction to negotiators:
(1) Designated representatives: Andreas Pyper, Kim Moore and Ariana Hurtado
Employee Organization(s): All Units

b. Pursuant to Government Code section 54956.9(d)(2), the Board will confer with legal counsel
regarding three matters of significant exposure to litigation.

c. Pursuant to Government Code section 54956.8, the Board will confer with real property negotiators:
(1) Property: Corner of W. Gabilan and Church Street, Salinas (Portion of APN 002-253-028

Agency Negotiator(s): Florence Kabwasa-Green, Chief of Facilities

Negotiating Parties: Greg Hamer, District Coordinator

Under negotiation: Use of Property

Public Comments for Closed Session

The Board Recesses for Closed Session Agenda Items

Closed Session may be held at the conclusion of the Board's Regular Agenda, or at any other
time during the course of the meeting, before or after the scheduled time, announced by the
Chairperson of the Board. The public may comment on Closed Session items prior to the
Board's recess to Closed Session.

10:30 A.M. - Reconvene on Public Agenda Items

Roll Call
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Pledge of Allegiance

Additions and Corrections by Clerk

The Clerk of the Board will announce agenda corrections and proposed additions, which
may be acted on by the Board as provided in Sections 54954.2 of the California Government
Code.

Ceremonial Resolutions

2. Adopt a resolution to proclaim the weeks of October 20, 2025, through November 21, 2025 as the
County Monterey Employee Giving Campaign of 2025. (Supervisor Lopez)

Attachments: Ceremonial Resolution - County of Monterey Employee Giving
Campaign

3. Adopt a resolution declaring every October 12 as Indigenous Peoples Day in Monterey County and
Commending California Rural Legal Assistance’s Indigenous Program. (Supervisor Alejo)

Attachments: Ceremonial Resolution - Indigenous Peoples Day

4. Adopt a resolution honoring the Blue Ribbon Task Force on Youth Violence Prevention (Blue Ribbon
Task Force) on the occasion of the International Day Of Non-Violence, October 2, 2025. (Supervisor
Root Askew)

Attachments: Ceremonial Resolution - Blue Ribbon Task Force

5. Adopt a resolution honoring Last Chance Mercantile on International E-Waste Day, October 14,
2025. (Supervisor Root Askew)

Attachments: Ceremonial Resolution - International E Waste Day

6. Adopt a resolution honoring the Community Alliance for Safety and Peace (CASP) on the International
Day of Non-Violence, October 2, 2025. (Supervisor Root Askew)

Attachments: Ceremonial Resolution - Community Alliance for Safety and Peace

(CASP)

7. Adopt a resolution honoring the City of Marina on its 50th Anniversary. (Supervisor Root Askew)

Attachments: Ceremonial Resolution - City of Marina 50th Anniversary

Appointments
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8. Appoint Jessica McKillip to the Area Agency on Aging Advisory Council representing District 4 as a
Primary Representative filling an unexpired term with a term end date of December 31, 2025 (District
Specific - District 4, Supervisor Root Askew)

Attachments: Notification to Clerk of Appt - Jessica McKillip
Application - Jessica McKillip

9. Appoint Karen Araujo to Equal Opportunity and Civil Rights Advisory Commission representing
Commission on the Status of Women with a term expiration date on December 31, 2027. (Nominated
by Adriana Narez-Tapia, Staff Manager, Commission on the Status of Women)

Attachments: Notification to Clerk of Appointment - Karen Araujo
Resume - Karen Araujo
Letter of Support - Karen Araujo

Approval of Consent Calendar — (See Supplemental Sheet)

10. See Supplemental Sheet

General Public Comments

11. General Public Comments

Scheduled Matters

12. a. Receive a presentation by Graham Knaus, CEO of the California State Association of Counties
(CSAC) and the California Counties Foundation, on the topic of the William “Bill” Chiat Institute for
Excellence in County Government Program followed by the County Administrative Officer (CAO)
briefly commenting on the program;

b. Authorize Paul Danczyk, PhD, Chief Operating Officer of the California Counties Foundation, to
distribute certificates of completion to the County’s FY 2024-2025 CSAC program graduates.

Attachments: Board Report

12:00 P.M. - Recess to Lunch

1:30 P.M. - Reconvene

Roll Call

Scheduled Matters

13. a. Authorize remittance by the Auditor-Controller of up to $1.7 million to the State of California
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Employment Development Department (“EDD”), for State Disability Insurance (SDI) tax
under-withholding, including a late payment penalty and interest, for payroll tax returns filed after
October 31, 2022; and

b. Authorize payment of the SDI tax under-withholding without recoupment from County employees.

Attachments: Board Report
Exhibit A-Summary of SDI Tax Liability by Year
Item No. 13 Presentation

14. Adopt a Resolution to:
a. Receive an update from the County Departments of Health, Social Services, and Natividad on
proposed outreach, education, marketing, and application assistance plan to mitigate impacts from
State and Federal policy changes on Medi-Cal;
b. Amend the Health Department’s Health Administration Bureau’s Fiscal Year (FY) 2025-26
Adopted Budget (001-4000-8600-HEA014) to increase appropriations by $250,000 financed by a
reduction in the contingencies appropriation (001-1050-CA0020-8034) to provide funding for
Medi-Cal Outreach and Education to residents (4/5ths vote required); and
c. Authorize and direct the Auditor-Controller and County Administrative Office to incorporate the
changes in the FY 2025-26 Health Administration Bureau’s Adopted Budget
(001-4000-8600-HEAO014) (4/5ths vote required).

Attachments: Board Report
Resolution

15. Consider approval of the employment agreement with Ray Buenaventura as Public Defender for the
County of Monterey and authorize the Chair of the Board to execute the agreement.

Attachments: Employment Agreement
Links to Codes and Resolution

16. Consider the recommendations of the Measure AA Ad Hoc Committee to dissolve the existing Ad
Hoc Committee, establish a new standing committee of the Board in its place, appoint the current Ad
Hoc Committee members as the initial supervisorial representatives on the new standing committee
through December 31, 2026, direct that beginning January 2027, one Measure AA Standing
Committee appointment shall rotate among the Supervisors representing Districts 2, 3 or 5, with the
other seat rotating among all Supervisors and provide direction as deemed appropriate. (REVISED
VIA SUPPLEMENTAL)
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Attachments: Board Report
Revised Board Report
Establish a Measure AA Standing Committee REVISED (Clean)
10.10.25
Establish a Measure AA Standing Committee REVISED (Redline
10.10.25

17. a. Support and accept the projects recommended by the Transportation Agency for Monterey County
(TAMC) North Monterey County Steering Committee; and
b. Authorize County staff to schedule implementation of these projects.

Attachments: Board Report
Final Funding Proposal
Participatory Budgeting Ballot Information in English and Spanish
Election Results

Other Board Matters

Referral Matrix and New Referrals

18. Referral Matrix and New Referrals

Attachments: Board Referral Matrix
2025.12 (Church) Salinas Train Station Ad Hoc Committee

County Administrative Officer Comments

19. County Administrative Officer Comments
Board Comments

20. Board Comments

Read Out from Closed Session by County Counsel

Read out by County Counsel will only occur if there is reportable action(s).

Adjourn In Memory of WWII Merchant Marine Edward Laughton

Upcoming Board of Supervisors Meetings for 2025

2025 Board of Supervisors Meeting Schedule

Attachments: 2025 Board of Supervisors Meeting Dates
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Supplemental Sheet, Consent Calendar

Health Department

21.

22,

a. Approve and authorize the Director of Health Services or designee to execute Amendment No. 1 to
Memorandum of Understanding A-17303 between Monterey County Health Department, Behavioral
Health Bureau and the Monterey County Office of Education for Monterey County Alternative
Education to add $45,202 of additional therapeutic and mental health services, for a revised total
Memorandum of Understanding amount not to exceed $150,672 with no change to the term of August
1, 2025 through June 30, 2026; and

b. Approve and authorize the Director of Health Services or designee to execute a retroactive
Memorandum of Understanding (MOU) with each school district listed in Attachment 1 for therapeutic
and mental health services, for an estimated total revenue amount of $682,040 in the aggregate across
all MOUs as listed in Attachment 1, for term of August 1, 2025 through June 30, 2026; and

c. Approve the non-standard insurance and indemnification provisions in the MOU s listed in
Attachment 1 as recommended by the Director of Health Services; and

d. Approve and authorize the Director of Health Services or designee to execute the MOU as modified
by the parties, where the terms are not significantly different from the MOU, do not significantly change
the level of risk or the scope of a party’s obligations or responsibilities, and are subject to review and
approval of County Counsel and County Risk Manager; and

e. Approve and authorize the Director of Health Services or designee to execute up to three (3) future
amendments to each MOU with the School Districts listed in Attachment 1 that in total, does not
exceed 10% of the initial amount specified in each Memorandum of Understanding, and that does not
significantly change the scope of services, for a total in the aggregate not to exceed $750,244.

Attachments: Board Report
Amendment No. 1 to Memorandum of Understanding A-17303
Attachment 1
Attachment 2
MCOE Alternative Ed Memorandum of Understanding
General Education Memorandum of Understanding Template

Approve and authorize the Contracts & Purchasing Officer or designee to execute Amendment No. 5
to Agreement No. A-16238 with Raimi + Associates, Inc. for the provision of Focus Group Facilitator
Services for the Youth Violence Prevention Program, CalVIP Cohort #4, adding $30,000 for a total
Agreement amount of $203,415 with no change to the existing term of April 25, 2023 through March
31, 2026.
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23.

Attachments: Board Report
Amendment No.5
Amendment No.4
Amendment No.3
Amendment No.2
Amendment No.1
Board Order

Agreement

a. Set a public hearing for October 28, 2025 at 10:00 a.m. to consider and adopt a Resolution to
approve Amendment No. 1 with [Proposed] Exhibit 1 “Approved Rates and Charges” to Unified
Franchise Agreement regarding proposed rates for services and adjustments to current rates for the
Unified Franchise Agreement (UFA) between the County of Monterey and USA Waste of California,
Inc., doing business as Carmel Marina Corporation, for the Exclusive Collection of Solid Waste and
Recyclables in the Unincorporated area of the County of Monterey; and

b. Approve and authorize the Director of Health Services or designee to execute Amendment No. 1 to
the UFA between the County of Monterey and USA Waste of California, Inc., doing business as
Carmel Marina Corporation., for the Exclusive Collection of Solid Waste and Recyclables in the
Unincorporated area of the County of Monterey.

Attachments: Board Report
Draft Amendment
Exhibit 1 - Approved Rates and Charges
UFA Agreement

Criminal Justice

24.

25.

a. Authorize the Sheriff’s acceptance of $75,000 from the State of California Department of Alcohol
Beverage Control, Alcohol Policing Partnership (APP) Program; and

b. Authorize approval of the increase in appropriations of the Sheriff’s FY 2025-2026 Adopted
Budget 001-2300-8242-SHE001-ABCAPP by $75,000 financed by $75,000 from the California
Department of Alcohol Beverage Control, Alcohol Policing Partnership (APP) Program; and

c. Authorize and direct the Auditor Controller to amend the Sheriff’s Fiscal Year 2025-2026 Adopted
Budget 001-2300-8242-SHE001-ABCAPP by $75,000 funded by the State of California

Department of Alcohol Beverage Control, Alcohol Policing Partnership (APP) Program (4/5 vote
required).

Attachments: Board Report
Standard Agreement (2).pdf
Exhibits A-D.pdf

Resolution.pdf

Approve and authorize the Contracts and Purchasing Officer or their designee to execute an agreement
with Cornerstone Detention Products, Inc., to meet the programming code standardization, supported
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26.

27.

28.

hardware, and security requirements for the control system at both the New and Old Jail which
manages intercoms, doors, cameras, and system control communications, effective October 17, 2025
to June 30, 2027, in the amount of $384,675.

Attachments: Board Report
Agreement with Cornerstone Detention Products, Inc..pdf

Exhibit A.pdf
Exhibit B.pdf

a. Approve and authorize the Sheriff to accept grant award of $350,000 from the City and County of
San Francisco FY 2024 UASI Grant Funds; and

b. Authorize and direct the Auditor-Controller to amend the Sheriff’s FY 2025-26 Adopted Budget
(001-2300-SHE001-8242) by increasing appropriations and estimated revenues of $350,000 in the
Sheriff’s FY 2025-26 Adopted Budget (001-2300-She001-8242), financed by the City and County
of San Francisco FY 2024 UASI Grant Funds (4/5 vote required); and

c. Approve and authorize the Sheriff or Sheriff’s designee to execute a non-standard agreement with
the City and County of San Francisco, for a bomb robot, in the amount of $350,000, retroactive from
August 1, 2025 to December 31, 2025; and

d. Approve and authorize the Sheriff or Sheriff’s designee to amend the agreement as necessary if
requested by the City and County of San Francisco.

Attachments: Board Report
City and County of San Francisco FY 2024 UASI Grant Funds

Agreement
Resolution

Approve and authorize the Contracts and Purchasing Officer or their designee to execute Agreement
with TracNet, Inc., for server replacement, effective October 17, 2025 through October 16, 2028 in
an amount not to exceed $313,597.

Attachments: Board Report
Agreement.pdf
Exhibit A.pdf
Exhibit B.pdf
Exhibit C.pdf

Approve and Authorize the Sheriff or her designee to execute the Non-Standard Agreement with
Versaterm Public Safety US Inc., for [APro and Blue TEAMS (use of force tracking monitoring
system) software/license subscription, effective upon execution for a term of three (3) years in the
amount of $78,725 and which shall auto-renew for one (1) year terms thereafter until terminated and
increase annually by no more than $32,000.
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Attachments: Board Report
Non-Standard Agreement.pdf
Service Schedule.pdf

Scope.pdf

General Government

29.

30.

31.

a. Authorize the Department of Emergency Management to receive an award and execute
Memorandum of Understanding (MOU) form the City and County of San Francisco to receive
FY2023 Urban Areas Security Initiative (UASI) Grant Funds; and

b. Approve and authorize the Monterey County Department of Emergency Management to execute a
Memorandum of Understanding with the City and County of San Francisco accepting a grant award of
$20,000 for procurement of City of King Emergency Operations Center equipment and implement
Fiscal Year 2023 Urban Areas Security Initiative grant funds for the grant performance period of
August 25, 2025 through December 31, 2025; and

c. Authorize the Director of Emergency Management, or designee, to carry out all grant-related
activities, including submission of reimbursement requests; and

d. Authorize and direct the Auditor-Controller to amend the Department of Emergency Managements
Fiscal Year 2025-2026 Adopted Budget 001-1040-8588-DEM001 by $20,000 funded by City and
County of San Francisco to receive FY2023 UASI Grant Funds (4/5ths vote required)

Attachments: Board Report
Attachment: A
Attachment: A
Attachment: B

a. Approve staff’s recommendation to utilize Contingency Fund in the amount of $273,403 for
repayment of FY2020 disallowed expenditures of the Homeland Security Grant Program; and

b. Authorize the Auditor-Controller to amend the FY 2025-26 Adopted Budget for the Department of
Emergency Management 001-1040-DEMO001-8588 by $273,473 financed by a decrease in
appropriations in General Fund Contingencies, 001-1050-CA0020-8034 (4/5ths vote required)

Attachments: Board Report
Attachment: A.pdf
Attachment B Resolution

Authorize the Director of Emergency Management to execute the Emergency Alerting and Data
Sharing Agreement between the County of Monterey and Marina Coast Water District. This
Agreement shall become effective for a three-year period upon execution of both parties.
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Attachments: Board Report
Attachment: A MCWD Data and Alerting Agreement.pdf

32. a. Approve and authorize the Library Director or designee to accept a grant from the California State
Library Zip Books program for $7,200 to offer more library materials to the public; and
b. Approve and authorize the Library Director or designee to accept non-standard elements of the
grant award agreement; and
c. Approve and authorize the Library Director or designee to accept up two to amendments or
increases in this grant award that do not substantially change terms and conditions or increase the grant
award more than 20% ($1,440) for a total not to exceed $8,640.

Attachments: Board Report
Attachment A

33. a. Approve and authorize the Library Director or designee to accept a grant from the California State
Library for $9,278 to enhance preservation and disaster preparedness for local history and archival
materials; and
b. Approve and authorize the Library Director or designee to accept non-standard elements of the
grant award agreement; and
c. Approve and authorize the Library Director or designee to accept up two to amendments or
increases in this grant award that do not substantially change terms and conditions or increase the grant
award more than 20% ($1,854) for a total not to exceed $11,132.

Attachments: Board Report
Attachment A

Agreement

34. Approve and authorize the Contracts & Purchasing Officer or designee to execute retroactive
Agreement with Smile Business Products, Inc., to provide multi-function copiers and service to the
Agricultural Commissioner, for the period of July 1, 2025 to June 30, 2028 in an amount not to exceed
$76,150.

Attachments: Board Report
Agreement with Exhibit A & B

35. a. Authorize the Chief Information Officer to execute retroactively a non-standard Agreement with
Insight Investments LLC for financing of Palo Alto Networks software licensing and hardware, and
related equipment, maintenance recurring yearly charges in an amount not to exceed $1,692,896 for
the term of October 1, 2025 through October 31, 2029; and
b. Authorize the Chief Information Officer, or his designee, to execute order forms and such documents

on an as-needed basis necessary to implement the non-standard Agreement with Insight Investments
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LLC; and

¢. Accept non-standard contract provisions as recommended by the Chief Information Officer; and

d. Authorize the Chief Information Officer or his designee the option to extend the agreement up to two
(2) additional one (1) year periods through October 31, 2031 and sign associated Order Forms,
provided that the total additional total costs do not exceed ten percent of the prior year’s cost, with a
maximum total increase of $782,118 for a total agreement not to exceed amount of $2,475,104 and as
long as the Order Forms do not significantly alter the terms of the Agreement, even if no additional

Agreements are entered into, subject to County Counsel review.

Attachments: Board Report
Master Lease Agreement
Digital Scepter Quote 9011
Insight Essential Use Form
Sole Source

Housing and Community Development

36. a. Approve Amendment No. 5 to Funding Agreement No. 3 A-13654 with Jeffrey LaTourette for
preparation of the Environmental Impact Report for the LaTourette Subdivision Project (PLN020090)
where the Base Budget in the amount of $183,099 is increased by $26,625 for a new Agreement
amount of $209,724 with no change to the included Contingency Budget of $21,040;

b. Authorize the Director of Housing and Community Development or designee to execute Amendment
No. 5 to Funding Agreement No. 3 A-13654, Amendment No. 5 to Professional Services Agreement
No. A-13636, and future amendments to the Agreements where the amendments do not significantly
alter the scope of work and do not increase the Agreement amounts of $209,724 by more than 10%
($20,973), subject to review by County Counsel and the Auditor-Controller’s Office.

Attachments: Board Report
Attachment 1 - Amendment No. 5 to FA No. 3 with Jeffrey
LaTourette
Attachment 2 - Amendment Nos. 1-4 to FA A-13654 with Jeffrey
LaTourette.docx
Attachment 3 - PSA with Denise Duffy & Associates
Attachment 4 - FA No. 3 with Jeffrey and Monica LaTourette
Attachment 5 - Consent to Assignment with Jeffrey LaTourette

Addenda/Supplemental

37. Addenda/Supplemental
Attached Revised Board Report, Establish a Measure AA Standing Committee REVISED (Clean)
10.10.25, Establish a Measure AA Standing Committee REVISED (Redline 10.10.25 and to Item
No. 16 under Scheduled Matters
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County of Monterey Item No.1

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: CS 25-048 October 14, 2025

Introduced: 10/3/2025 Current Status: Agenda Ready

Version: 1 Matter Type: Closed Session

Closed Session under Government Code section 54950, relating to the following items:

a. Pursuant to Government Code section 54957.6, the Board will provide direction to negotiators:
(1) Designated representatives: Andreas Pyper, Kim Moore and Ariana Hurtado
Employee Organization(s): All Units

b. Pursuant to Government Code section 54956.9(d)(2), the Board will confer with legal counsel
regarding three matters of significant exposure to litigation.

c. Pursuant to Government Code section 54956.8, the Board will confer with real property
negotiators:

(1) Property: Corner of W. Gabilan and Church Street, Salinas (Portion of APN 002-253-028
Agency Negotiator(s): Florence Kabwasa-Green, Chief of Facilities

Negotiating Parties: Greg Hamer, District Coordinator

Under negotiation: Use of Property

County of Monterey Page 1 Printed on 10/10/2025
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County of Monterey Item No.2

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: CR 25-160 October 14, 2025

Introduced: 9/19/2025 Current Status: Ceremonial Resolution

Version: 1 Matter Type: Ceremonial Resolution

Adopt a resolution to proclaim the weeks of October 20, 2025, through November 21, 2025 as the
County Monterey Employee Giving Campaign of 2025. (Supervisor Lopez)

County of Monterey Page 1 Printed on 10/10/2025
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Resolution No.:

Adopt a resolution to proclaim the weeks of October 20, 2025, through November 21, 2025
as the County Monterey Employee Giving Campaign of 2025.

WHEREAS, the theme for this year’s campaign is “Seeds of Hope” which reminds us that even
the smallest act of giving can grow into something extraordinary in our community.

WHEREAS, the County of Monterey continues its legacy in sponsoring the County of Monterey
Employee Giving Campaign which upholds the values of the County’s Strategic Initiatives; the
campaign provides a means to support our community; and

WHEREAS, the County of Monterey Employee Giving Campaign theme “Seeds of Hope”
highlights the transformative power of collective generosity—how even small individual
contributions can grow into powerful support for local programs and services. With strong
leadership, department coordinators, and engaging special events, this year’s campaign has
significant potential to increase participation and impact; and

WHEREAS, the County of Monterey Employee Giving Campaign shall be structured with two
Co-Chairs and Coordinator Committee to support in facilitating the County’s efforts in making a
difference through human kindness and dignity; the committees will consist of members from
management and labor who shall serve for that campaign year; and

WHEREAS, the County Administrative Officer approved Roderick Franks and Darrell
McGowan to manage the Monterey County Employee Giving Campaign; and both shall serve
for that campaign year; and

WHEREAS, the announcement of the Employee Giving Campaign, “Seeds of Hope” gives the
opportunity to publicly recognize the participation and dedication of the members of the
Coordinator Committee, which consist of Sandra Silva, Gerardo Perez, Melissa Fanning,
Marcela Barbosa, Melissa Sanchez; Lynda Patrick and Crystal Lopez; and

WHEREAS, the United Way, as the lead non-profit agency, has designated Lynda Patrick and
Crystal Lopez to assist in the coordinated efforts of the campaign; and

WHEREAS, we recognize the Department Heads, Management and Department Coordinators
who contribute their time and expertise in supporting the campaign in creating awareness and
knowledge, and we extend our heartfelt thanks for their continued commitment; and

WHEREAS, a pledge is made to promote any and all involvement of County employees that
would like to participate in donating as well as encourage those who would like to volunteer their
efforts to make the campaign successful and most importantly FUN; and

WHEREAS, the County of Monterey Employee Giving Campaign provides employees the
convenience of making charitable donations; and
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WHEREAS, through payroll deductions, one-time donations, and fund-raising activities County
of Monterey employees can collaborate with 501© (3) non-profit entities that provide local
services and programs to County of Monterey residents in furtherance of the County’s Strategic
Initiatives and Values; and

NOW, THEREFORE BE IT RESOLVED, that the County of Monterey Board of Supervisors,
proclaim October 20, 2025, through November 21, 2025, as the County of Monterey Employee
Giving Campaign.

PASSED AND ADOPTED on this day of , 2025, upon motion of
Supervisor , seconded by Supervisor by the following
vote, to-wit:

AYES:
NOES:
ABSENT:

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California,
hereby certify that the foregoing is a true copy of an original resolution of said Board of

Supervisors duly made and entered in the minutes thereof of Minute Book for the meeting
on

Dated: Valerie Ralph, Clerk of the Board of
Supervisors

County of Monterey, State of California

By

22



County of Monterey Item No.3

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: CR 25-171 October 14, 2025

Introduced: 10/6/2025 Current Status: Ceremonial Resolution

Version: 1 Matter Type: Ceremonial Resolution

Adopt a resolution declaring every October 12 as Indigenous Peoples Day in Monterey County and
Commending California Rural Legal Assistance’s Indigenous Program. (Supervisor Alejo)

County of Monterey Page 1 Printed on 10/10/2025
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Resolution No.:
Adopt Resolution Declaring Every October 12 as Indigenous Peoples Day in Monterey County
and Commending California Rural Legal Assistance’s Indigenous Program.

WHEREAS, The cultural and governmental contributions of the Indigenous Peoples of
Monterey County have shaped the course of the county throughout history; and

WHEREAS, Monterey County Native Americans, including Ohlone Costanoan, Esselen,
Rumsien, Salinan and Amah Mutsun Nations, and other Indigenous Peoples have contributed
and continue to contribute immeasurably to our county’s history, diversity, economy, and culture
by distinguishing themselves as academics, entrepreneurs, professionals and leaders, to name a
few, and have contributed over thirteen-thousand years of cultural, economic and environmental
traditions to the history of the Monterey Bay Region; and

WHEREAS, Indigenous Peoples Day is celebrated by tribes and communities across our
nation, and is a day for educators to teach factual Indigenous history; and

WHEREAS, The County of Monterey recognizes that Indigenous Nations lived upon lands since
time immemorial and values the progress our society has achieved through contributions of
Indigenous Peoples in technology, business, law, medicine, education, the arts and the United States
Armed Forces, to name just a few; and

WHEREAS, The County of Monterey understands that to help heal and close the wounds
incurred throughout history, government entities should change policies and practices to reflect
the experiences of Indigenous Peoples, and uplift our county’s Indigenous roots, history and
contributions; and

WHEREAS, The County of Monterey recognizes the unique history and historical knowledge of
the local native Indigenous Peoples whose customs and traditions are respected and celebrated as
part of the rich legacy throughout our area; and

WHEREAS, Indigenous Peoples Day was first proposed in 1977, by a delegation of Native
Nations to the United Nations sponsored International Conference on Discrimination Against
Indigenous Populations in the Americas; and

WHEREAS, As the County of Monterey joins a growing number of local governments that have
recognized Indigenous Peoples Day, creating opportunity to promote appreciation, tolerance,
understanding, friendship, among Indigenous Peoples and all county residents; and

WHEREAS, The California Rural Legal Assistance (CRLA) Indigenous Program (IP) stands as
the sole legal services initiative in California dedicated exclusively to protecting the legal rights
of Indigenous Latino American communities; and
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WHEREAS, California Rural Legal Assistance (CRLA) advocates for the language access
rights of Indigenous communities by delivering legal support, multilingual outreach, and
comprehensive training to state agencies and service providers. These efforts aim to ensure
meaningful and equitable access to essential services for Indigenous populations in California.
Through its Language Justice Initiative and Indigenous Program (IP), CRLA actively works to
eliminate language barriers and promote the availability of critical services including healthcare
and government programs in Indigenous languages such as Mixteco, Triqui, and Zapotec; and

WHEREAS, The Indigenous Program team serves the community through a comprehensive
approach including direct legal services, outreach efforts, Know Your Rights trainings, and
systemic impact litigation throughout rural California.

NOW, THEREFORE BE IT RESOLVED, that the County of Monterey Board of Supervisors,
on behalf of the County and all residents thereof, proclaims every October 12, as Indigenous
Peoples Day in Monterey County and encourages all residents to participate in appropriate
observances with activities that celebrate and commemorate Indigenous Peoples.

BE IT FURTHER RESOLVED, that County of Monterey commends California Rural Legal
Assistance’s Indigenous Program for its legal rights and language rights advocacy on behalf of
indigenous communities throughout Monterey County and rural California.

PASSED AND ADOPTED this day of , 2025, by the following vote,
to wit:

AYES:

NOES:

ABSENT:

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of
California, hereby certify that the foregoing is a true copy of an original order of said Board of

Supervisors duly made and entered in the minutes thereof of Minute Book for the meeting
on , 2025.
Dated:

Valerie Ralph, Clerk of the Board of Supervisors
County of Monterey, State of California.

By

Deputy
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County of Monterey Item No.4

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: CR 25-168 October 14, 2025

Introduced: 9/29/2025 Current Status: Ceremonial Resolution

Version: 1 Matter Type: Ceremonial Resolution

Adopt a resolution honoring the Blue Ribbon Task Force on Youth Violence Prevention (Blue Ribbon
Task Force) on the occasion of the International Day Of Non-Violence, October 2, 2025.
(Supervisor Root Askew)

County of Monterey Page 1 Printed on 10/10/2025
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Resolution No.:

Adopt a resolution honoring the Blue Ribbon Task Force on Youth Violence Prevention (Blue
Ribbon Task Force) on the occasion of the International Day Of Non-Violence, October 2,
2025.

WHEREAS, the International Day of Non-Violence, observed annually on October 2nd in honor
of Mahatma Gandhi, serves as a global reminder of the power of peace, unity, and community-
driven solutions in addressing conflict and promoting human dignity; and

WHEREAS, the Blue Ribbon Task Force started formal operations and planning in 2014,
including the development of a Youth Violence Prevention Plan and the hiring of a Youth Violence
Prevention Manager; and

WHEREAS, the Blue Ribbon Task Force’s aim is to develop prevention methods that address
the root causes of violence—including poverty, lack of opportunity, trauma, and limited access
to positive outlets, with the vision of creating lasting change; and

WHEREAS, the Blue Ribbon Task provides a vital platform for collaboration among youth,
parents, educators, community leaders, service providers, and law enforcement to develop
meaningful solutions that strengthen community bonds and foster hope; and

WHEREAS, the Blue Ribbon Task Force empowers young people with mentorship, education,
leadership development, and access to supportive resources that builds resilience, uplifts voices,
and creates pathways away from violence and toward opportunity; and

WHEREAS, the Blue Ribbon Task Force meets regularly on the third Wednesday of each
month to assess progress, share strategies, and strengthen partnerships across the community,
ensuring that this work is both sustainable and impactful; and

WHEREAS, the Blue Ribbon Task Force by uniting the voices and efforts of all stakeholders
including but not limited to the City of Seaside and the Seaside Police Department, reaffirms the
collective commitment to create a safe, supportive, and thriving environment where every young
person can reach their full potential; and

NOW, THEREFORE BE IT RESOLVED, that the County of Monterey Board of Supervisors,
on behalf of the County and all residents thereof, recognizes and honors the Blue Ribbon Task
Force on Youth Violence Prevention (Blue Ribbon Task Force) for its steadfast dedication to
reducing youth violence, building resilient communities, and fostering a culture of non-violence;
and

BE IT FURTHER RESOLVED that the County of Monterey Board of Supervisors, proudly
joins communities around the world in commemorating the International Day of Non-Violence,

27



October 2,2025 and extends its gratitude to the members of the Blue Ribbon Task Force for
their ongoing leadership and service.

PASSED AND ADOPTED on this  day of 2025, upon motion of Supervisor
, seconded by Supervisor by

the following vote, to-wit:

AYES:
NOES:
ABSENT:

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California,
hereby certify that the foregoing is a true copy of an original order of said Board of Supervisors
duly made and entered in the minutes thereof of Minute Book  for the meeting on

Dated:
Valerie Ralph, Clerk of the Board of Supervisors
County of Monterey, State of California

By

Deputy
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County of Monterey Item No.5

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: CR 25-170 October 14, 2025

Introduced: 10/1/2025 Current Status: Ceremonial Resolution

Version: 1 Matter Type: Ceremonial Resolution

Adopt a resolution honoring Last Chance Mercantile on International E-Waste Day, October 14,
2025. (Supervisor Root Askew)

County of Monterey Page 1 Printed on 10/10/2025
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Resolution No.:
Adopt a resolution honoring Last Chance Mercantile on International E-Waste Day, October
14, 2025.

WHEREAS, International E-Waste Day, observed annually on October 14, is a global
initiative designed to raise awareness about the growing problem of electronic waste and to
promote sustainable practices that extend the life of valuable materials; and

WHEREAS, Last Chance Mercantile has been a beloved reuse store and salvage yard in the
community for over 30 years, offering items such as furniture, clothing, tools, sporting goods,
art, kitchenware, outdoor recreation gear, and gardening supplies, donated by residents and
community institutions, and salvaged from ReGen Monterey’s landfill and recycling plant; and

WHEREAS, reuse represents the highest and most effective use of materials in the waste-
management hierarchy after reduction, and Last Chance Mercantile diverts over a million
pounds of materials from the landfill each year, giving them a second life in the community; and

WHEREAS, Last Chance Mercantile serves as a model facility among communities and
waste-management agencies across the country, inspiring similar programs that promote a
circular economy; and

WHEREAS, since 2021, Last Chance Mercantile has been operated by the Veterans Transition
Center, and now provides job training programs at the store, while directing proceeds to housing
and supportive services for homeless and previously incarcerated veterans; and

WHEREAS, Last Chance Mercantile was honored with the 2024 Golden Arrow Award from
the California Product Stewardship Council for its “dedication to creating a circular economy,
educating the community on reuse, and supporting veterans”’; and

WHEREAS, the Monterey County Board of Supervisors commends Last Chance Mercantile
during Zero Waste Month and International E-Waste Day for its many years of public service to
the community, its support for local and homeless veterans, its environmental leadership in waste
diversion, and its role in providing affordable goods that benefit Monterey County residents;

NOW, THEREFORE BE IT RESOLVED, that the County of Monterey Board of Supervisors,
on behalf of the County and all residents thereof, recognize and honor Last Chance Mercantile
for its extraordinary contributions to environmental sustainability, veteran support, and
community service, and declares October 14, 2025, International E-Waste Day as a day of
recognition for its leadership and positive impact on the residents of Monterey County.

PASSED AND ADOPTED on this _day of 2025, upon motion of Supervisor
, seconded by Supervisor by

the following vote, to-wit:
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AYES:
NOES:
ABSENT:

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California,
hereby certify that the foregoing is a true copy of an original order of said Board of Supervisors
duly made and entered in the minutes thereof of Minute Book  for the meeting on

Dated:
Valerie Ralph, Clerk of the Board of Supervisors
County of Monterey, State of California

By

Deputy
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County of Monterey Item No.6

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: CR 25-172 October 14, 2025
Introduced: 10/7/2025 Current Status: Ceremonial Resolution
Version: 1 Matter Type: Ceremonial Resolution
Adopt a resolution honoring the Community Alliance for Safety and Peace (CASP) on the
International Day of Non-Violence, October 2, 2025. (Supervisor Root Askew)
County of Monterey Page 1 Printed on 10/10/2025
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Resolution No.:
Adopt a resolution honoring the Community Alliance for Safety and Peace (CASP) on the
International Day of Non-Violence, October 2, 2025.

WHEREAS, the International Day of Non-Violence, observed each year on October 2nd in
honor of the birth anniversary of Mahatma Gandhi, serves as a global call to reject violence in all
its forms and to pursue justice and peace through dialogue, collaboration, and compassion; and

WHEREAS, the Community Alliance for Safety and Peace (CASP) was established in 2009
through the visionary leadership of Salinas Mayor Dennis Donohue and Monterey County
Juvenile Court Judge Jonathan Price, merging the efforts of the City of Salinas' Community
Safety Alliance and the Violence Prevention Subcommittee of the Monterey County Children’s
Council; and

WHEREAS, CASP embodies the spirit of the International Day of Non-Violence through its
steadfast commitment to non-violent solutions, community-centered strategies, and collective
leadership that uplifts youth, families, and neighborhoods across Monterey County; and

WHEREAS, CASP has since grown into a cross-sector collaboration representing more than 60
member agencies—including education, law enforcement, health, judiciary, local government,
youth-serving organizations, and the business and faith communities—all committed to reducing
youth violence and transforming the culture of violence affecting Salinas and Monterey County;
and

WHEREAS, CASP functions as a professional learning community, a policy advisory body,
and a networking platform that fosters collaboration, coordination, and shared responsibility in
violence prevention, intervention, enforcement, and re-entry efforts; and

WHEREAS, the CASP General Assembly—comprised of a multidisciplinary team of leaders—
meets twice monthly to assess community needs, develop strategies, and align resources toward
the shared vision of a peaceful and thriving community; and

WHEREAS, CASP’s strategic and data-informed approach to violence reduction includes a
comprehensive strategic plan first implemented in 2010 and updated in 2013 and again in 2018,
guiding its member agencies in the coordinated use of labor and resources to produce
sustainable, community-wide impact; and

WHEREAS, the City of Salinas serves as CASP’s backbone agency, supporting the General
Assembly and three active subcommittees that meet regularly to ensure accountability,
continuity, and measurable progress toward the goal of safety, peace, and opportunity for all
residents of Salinas and Monterey County.
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NOW, THEREFORE BE IT RESOLVED, that the County of Monterey Board of Supervisors,
on behalf of the County and all residents thereof, honors and commends the Community
Alliance for Safety and Peace (CASP) on the International Day of Non-Violence, October 2,
2025, for its unwavering dedication, collaborative leadership, and measurable impact in building
safer, healthier, and more hopeful communities; and

PASSED AND ADOPTED on this  day of 2025, upon motion of Supervisor
, seconded by Supervisor by

the following vote, to-wit:

AYES:
NOES:
ABSENT:

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California,
hereby certify that the foregoing is a true copy of an original order of said Board of Supervisors
duly made and entered in the minutes thereof of Minute Book  for the meeting on

Dated:
Valerie Ralph, Clerk of the Board of Supervisors
County of Monterey, State of California

By

Deputy
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County of Monterey Item No.7

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: CR 25-169 October 14, 2025

Introduced: 10/1/2025 Current Status: Ceremonial Resolution

Version: 1 Matter Type: Ceremonial Resolution

Adopt a resolution honoring the City of Marina on its 50th Anniversary. (Supervisor Root Askew)

County of Monterey Page 1 Printed on 10/10/2025
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Before the Board of Supervisors in and for the
County of Monterey, State of California

Resolution No.:
Adopt a resolution honoring the City of Marina on its 50th Anniversary.

WHEREAS, the City of Marina was incorporated on November 13, 1975, becoming Monterey
County’s newest municipality, built upon a legacy of diverse cultures, military service, and a
strong sense of community; and

WHEREAS, the City of Marina was founded with a vision to create and embraced opportunity,
value natural beauty, foster community spirit, and today continues to thrive as a home to
residents, businesses, military families, students, and visitors; and

WHEREAS, over the past 50 years, the City of Marina has grown from a modest coastal town
to a dynamic municipality recognized for its innovative planning, sustainable growth, and
commitment to environmental stewardship, economic vitality, and quality of life; and

WHEREAS, the City of Marina has benefitted from the rich cultural contributions of its
residents, whose diverse backgrounds, traditions, and talents have shaped Marina into a
welcoming and inclusive community; and

WHEREAS, the City of Marina’s history is deeply intertwined with the former Fort Ord
military installation, and the city continues to honor that legacy through its commitment to
veterans, its stewardship of Fort Ord lands, and its transformation of former military property
into thriving residential, educational, and recreational spaces; and

WHEREAS, the City of Marina has earned recognition as a forward-thinking city that invests
in infrastructure, parks, housing, and services that benefit future generations, while honoring its
past and preserving its small-town character; and

WHEREAS, the City of Marina celebrates its S0th Anniversary in 2025, the Monterey County
Board of Supervisors recognizes the city’s rich history, significant achievements, and ongoing
contributions to the quality of life for residents throughout the region; and

NOW, THEREFORE BE IT RESOLVED, that the County of Monterey Board of Supervisors,
on behalf of the County and all residents thereof, hereby recognize and congratulate the City of
Marina on the occasion of its 50th Anniversary, commending its leaders, residents, and
community partners for five decades of service, innovation, and stewardship, and extends best
wishes for continued prosperity in the decades ahead.

PASSED AND ADOPTED on this  day of 2025, upon motion of Supervisor
, seconded by Supervisor by

the following vote, to-wit:

AYES:
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NOES:
ABSENT:

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California,
hereby certify that the foregoing is a true copy of an original order of said Board of Supervisors
duly made and entered in the minutes thereof of Minute Book  for the meeting on

Dated:
Valerie Ralph, Clerk of the Board of Supervisors
County of Monterey, State of California

By

Deputy
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County of Monterey Item No.8

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: APP 25-153 October 14, 2025

Introduced: 10/2/2025 Current Status: Appointment
Version: 1 Matter Type: Appointment

Appoint Jessica McKillip to the Area Agency on Aging Advisory Council representing District 4 as a
Primary Representative filling an unexpired term with a term end date of December 31, 2025 (District
Specific - District 4, Supervisor Root Askew)

County of Monterey Page 1 Printed on 10/10/2025
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County of Mo nterey 168 W. Alisal Street 1st Floor
Valerie Ralph Salinas, CA 93901
CLERK OF THE BOARD O: (831) 755-5066 Option 6

F: (831) 755-5888
BOARD OF SUPERVISORS cob@countyofmonterey.gov

To: Clerk of the Board'’s Office
From: Yuri Anderson for Supervisor Wendy Root

RE: Notification to Clerk of Appointment
Board of Supervisors Meeting Date: 10/14/2025

Appointment to the Area Agency on Aging Advisory Council
Nominated Appointee: Jessica McKillip

Nominated by: Supervisor Askew

Representing: District 4 Primary

Reason for Nomination:
New Term
Reappointment

* Filling an Unscheduled / Unexpired Term
Replacing Member: Kathybelle Barlow

Reason:

* Resignation Death Term Not Completed Other (explain)
Clerk Noticed of Unscheduled/Unexpired Term on: 06/04/2025
Earliest Board of Supervisors’ meeting date appointment can be set: 07/04/2025
Term:

Start Date: 10/14/2025 Term End Date: 12/31/2025

Revised May 13, 2024 NOTIFICATION TO CLERK OF APPOINTMENT Maddy Local Appointive Act of 1975
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County of Mo nterey 168 W. Alisal Street 1st Floor
Valerie Ralph Salinas, CA 93901

CLERK OF THE BOARD O: (831) 755-5066 Option 6

F: (831) 755-5888
BOARD OF SUPERVISORS cob@countyofmonterey.gov

Area Agency on Aging Advisory Councll
Application

Jessica McKillip

District: 4
Initialed Application: Yes

Applicant

First Name: Jessica
Middle Initial:
Last Name: McKillip

Employment

Occupation: Nonprofit Transportation service
Job Title: Executive Director
Employer: Independent Transportation Network Monterey County

Interests and Experiences
Able to attend meetings regularly and devote the time necessary to fulfill duties as a member?
Yes

Currently serving on a County of Monterey Board, Commission, Committee or other Community
Advisory Group?

Yes

Area Agency on Aging Council

Has served on an advisory group before?
Yes

I've been involved in this council since 2018 and value the important work the AAA
Council does in the realm of helping older adults and persons with disabilities in
our county.

Please tell us about yourself and why you want serve:

I've served as the Executive Director for ITNMontereyCounty since 2018, growing
the organization to over 700 member riders, delivering over 110,000 rides since
January 2011, and proudly serving on the Mobility Advisory Council for MST and
currently the Vice Chair of Monterey County's Area Agency on Aging Council. A
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California native raised on a small family farm in the Central Valley, | moved to
Monterey in 2000 to attend Cal State Monterey Bay, where | graduated with a dual
major in Public Health & Social Work from the Collaborative Health and Human
Services Department. My work in the nonprofit sector since 2006 has stretched
from operating local farmers markets, expanding a healthy eating education
program in after-school programs with at-risk youth, to operating a downtown
business district with numerous committee projects in historic Oldtown Salinas.
While living on the peninsula for over 25 years, I've volunteered with the Marina
Chamber of Commerce and Rotary Club, the Salinas Valley Food & Wine Festival,
and the Monterey Young Professionals Group. I'm currently a member of Monterey
Cypress Auxiliary Unit 694, and President of Junior League of Monterey County,
and | care deeply about making a positive difference in the county.

Please state the reason you would like to be a member of this board
committee/commission/district:

As shared above, I've got a passion to make the community in which | live a better
place for everyone - especially those with adverse challenges and limitations. The
work the AAA Council does is a wonderful way to ensure that resources and
services offered meet the needs of our community.

How did you hear about the position?:

As an active council member during our meeting updates trying to ensure
compliance of vacancies and increase involvement.

Please identify any specialized accommodations needed for equal participation:

none
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County of Monterey Item No.9

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: APP 25-154 October 14, 2025

Introduced: 10/7/2025 Current Status: Appointment
Version: 1 Matter Type: Appointment

Appoint Karen Araujo to Equal Opportunity and Civil Rights Advisory Commission representing
Commission on the Status of Women with a term expiration date on December 31, 2027. (Nominated
by Adriana Narez-Tapia, Staff Manager, Commission on the Status of Women)

County of Monterey Page 1 Printed on 10/10/2025
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COUNTY OF MONTEREY

CLERK OF THE BOARD OF SUPERVISORS
To: Clerk of the Board’s Office

From: Ruby Jacinto, Civil Rights Office
RE: Notification to Clerk of Appointment

Board of Supervisors’ Meeting Date: October 14, 2025

Appointment to the Equal Opportunity and Civil Rights Advisory Commission

Nominated by Adriana Narez-Tapia, Staff Manager, Commission on the Status of Women
Representing Commission on the Status of Women

Nominated Appointee:

Name: Karen Araujo

Telephone number(s):
Primary Phone:

Contact preference: [ ] USPS Mail or via Email [X

Reason for Nomination:
X] New Appointment

Replacing Member:
[ ] Reappointment

[ ] Filling an Unscheduled/Unexpired Term
Replacing Member:
Reason: [_] Resignation [ | Death [ ] Term not completed [ ] Other (explain)
Clerk noticed of Unscheduled/Unexpired Term on:

Earliest Board of Supervisors’ meeting date appointment can be set is:

Term:
Start Date: 10/14/25 Expiration Date: 12/31/27
Revised May 4, 2022 & February 22, 2024 NOTIFICATION TO CLERK OF APPOINTMENT Maddy Local Appointive Act of 1975
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Karen Elizabeth Smith Arau'|o: Resume - Auiust 2025

Elder Care Companion and Live-in Assistant -
Private Home - Salinas, CA (May 2020 - July 2025)
Manage medical appointments and prescriptions; accompany to doctors and advocate for individual’s care needs and rights. Oversee household

maintenance, supplies, meal preparation, and groceries. Bill pay. Transportation to activities. Assist in magnifying quality and enjoyment of Life.

Administrative Coordinator/Community Organizer -

Monterey Bay Central Labor Council — Salinas, CA (December 2003 - October 2013; September 2014 - June 2020)

e  Supervise and train volunteers from CSU Monterey Bay’s Service Learning Institute, County of Monterey Community Service, and local unions
Craft communications, flyers and informational materials

Manage database, website, and social media

Plan meetings, events, and fundraisers

Create content and run workshop series; lead trainings

Carry-out community outreach efforts including interfaith organizing; develop programming; coordinate retirees' group; staff
phonebanks/precinct walks

Community Relations and Development Coordinator - Interfaith Homeless Emergency Lodging Program (I-HELP)
Outreach Unlimited — Monterey, CA (April 2014 — September 2014)

e Expand and enhance programming and network of individual and group supporters.

e Maintain database, recruit volunteers, handle communications to community partners.

e  Create funding plan, solicit donors, seek sources of funding for non-profit contributions, and track organizations finances

Interfaith and Social Justice Community Organizer -

Unitarian Universalist Church of the Monterey Peninsula — Carmel, CA (January 2014 — April 2014)

e  Develop community plan in support of the Interfaith Homeless Emergency Lodging Program (I-HELP)

e Maintain database, arrange meetings, handle communications, facilitate group process, interact with media
e  Seek donors and solicit sources of funding for non-profit contributions

Special Events Assistant - California State University, Monterey Bay (December 2013 — March 2014)
e Intake auction items for the 2014 Have a Heart for Students Auction & Dinner

e  Solicit donations and staff the event including coordinating segment of the onsite volunteers.

e Assist the Special Events Coordinator as needed

Volunteer Coordinator/Campaign Office Supervisor -

Campaign to Re-Elect Jane Parker, Monterey County, CA (March 2012 - June 2012)

e  Recruit, coordinate, and train volunteers as directed

Supervise area Campaign Offices as directed

Manage database of volunteers and enter phone bank/precinct walking data into online system
Plan and staff house parties and other special events

Event Planner - Evans & Johnson Meetings/Incentives - Monterey, CA (1995 - 2010)

e Coordinate all aspects of large and small corporate conferences, meetings, and retreats from start to finish
e Develop and oversee team-building activities

e  Supervise temporary workers

e Serve as lead onsite staff person

Non-profit Director - Monterey Peace & Justice Center - Seaside, CA (2007 - 2009)
Recruit and train volunteers

Develop and carry-out projects with CSU Monterey Bay Service Learners
Facilitate long-range planning and lead board retreats

Create, plan, and supervise fundraising

Manage database and media communications

Plan and staff programming, speaker forums and special events

EQUIPMENT AND SOFTWARE: Zoom; Google Meet; Microsoft Office Professional (Word, Excel, PowerPoint, Outlook, Paint, Publisher);
QuickBooks Premier Non-ProfitA; Voter File Database (PDI, MOE); FileMaker Pro; Drop Box; Google Docs; Private Branch Exchange (PBX);
Multi-line phone system, Computer (Mac or PC), Copier/Fax/Scanner

REFERENCES PROVIDED UPON REQUEST
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COMMISSION ON THE STATUS OF WOMEN

MONTEREY COUNTY COMMISSION
ON THE STATUS OF WOMEN

10/01/2025

Equal Opportunity and Civil Rights Advisory Commission

Re: Letter of Support for Karen Araujo

Dear Members of the Equal Opportunity and Civil Rights Advisory Commission,

On behalf of the Monterey County Commission on the Status of Women, it is my privilege
to offer this letter of support for Karen Araujo in her candidacy for service on the Equal
Opportunity and Civil Rights Advisory Commission.

The Commission on the Status of Women is committed to advancing equity, promoting
inclusion, and ensuring that women's voices are represented in all areas of civic life. We
have had the honor of working alongside Karen in her capacity as Secretary of the
commission, where she has consistently demonstrated leadership, dedication, and an
unwavering commitment to social justice and community engagement.

Karen brings a wealth of knowledge, compassion, and experience in addressing issues of
equity, access, and civil rights. Her collaborative spirit and ability to engage diverse
stakeholders reflect the values that both our Commission and your Advisory body uphold.

We are confident that her contributions will strengthen the work of the Equal
Opportunity and Civil Rights Advisory Commission and further its mission of advancing
fairness and opportunity for all.

We respectfully and wholeheartedly endorse Karen's appointment and look forward to
the positive impact her service will have on our community.

Thank you for your consideration.

Sincerely,

Ahcana /Vd/wg—fﬁ/aw

Adriana Narez-Tapia

Staff Manager, Monterey County Commission on the Status of Women
Narez-TapiaAY@countyofmonterey.gov

(831) 755-4447
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Legistar File Number: 25-704 October 14, 2025

Introduced: 9/30/2025 Current Status: Scheduled AM

Version: 1 Matter Type: General Agenda ltem

a. Receive a presentation by Graham Knaus, CEO of the California State Association of Counties
(CSAC) and the California Counties Foundation, on the topic of the William “Bill” Chiat Institute for
Excellence in County Government Program followed by the County Administrative Officer (CAO)
briefly commenting on the program,;

b. Authorize Paul Danczyk, PhD, Chief Operating Officer of the California Counties Foundation, to
distribute certificates of completion to the County’s FY 2024-2025 CSAC program graduates.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Receive a presentation by Graham Knaus, CEO of the California State Association of Counties
(CSAC) and the California Counties Foundation, on the topic of the William “Bill” Chiat Institute
for Excellence in County Government Program followed by the County Administrative Officer
(CAO) briefly commenting on the program;

b. Authorize Paul Danczyk, PhD, Chief Operating Officer of the California Counties Foundation, to
distribute certificates of completion to the County’s FY 2024-2025 CSAC program graduates.

SUMMARY/DISCUSSION:
In October 2023, the California State Association of Counties (CSAC) officially launched the County
of Monterey campus to facilitate its William “Bill” Chiat Institute for Excellence in County Government

leadership program. The primary objective of this program is to enhance the capacity and capability of
elected officials and senior leaders within the County to effectively address the distinct challenges they
encounter, while also providing extraordinary services to the community. In October 2024, CSAC
launched the second cohort of 52 participants, who were introduced to a diverse range of topics
including Engaging Employees for Success, Emotional Intelligence, Leadership Fundamentals, and
Leading Across Generations.

The partnership between CSAC and the County of Monterey underscores a commitment to develop a
new generation of leaders who are equipped to navigate the complexities of local government. As
counties confront increasingly pressing issues, the CSAC Leadership Program represents a proactive
approach to leadership development. Overall, this initiative not only strengthens individual capacity but
also aims to produce a ripple effect, ultimately benefiting both the employees and the constituents they
serve.
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OTHER AGENCY INVOLVEMENT:
The County Administrative Office concurs with the recommendations.

FINANCING:
There is no financial impact to the County of Monterey associated with the proposed actions.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
The proposed recommended action demonstrates the County’s commitment in recruiting, retaining, and

attracting a diverse, talented workforce that supports the mission of the County of Monterey.

Well-Being and Quality of Life
Sustainable Infrastructure for the Present and Future
Safe and Resilient Communities
Diverse and Thriving Economy

N

Dynamic Organization and Employer of Choice

Prepared by: ~ Michael Rosales, Management Analyst 11, x6241
Approved by:  Andreas Pyper, Director of Human Resources, x5043
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Legistar File Number: 25-704 October 14, 2025

Introduced: 9/30/2025 Current Status: Agenda Ready

Version: 1 Matter Type: General Agenda ltem

a. Receive a presentation by Graham Knaus, CEO of the California State Association of Counties
(CSAC) and the California Counties Foundation, on the topic of the William “Bill” Chiat Institute
for Excellence in County Government Program followed by the County Administrative Officer
(CAO) briefly commenting on the program;

b. Authorize Paul Danczyk, PhD, Chief Operating Officer of the California Counties Foundation, to
distribute certificates of completion to the County’s FY 2024-2025 CSAC program graduates.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Receive a presentation by Graham Knaus, CEO of the California State Association of Counties
(CSAC) and the California Counties Foundation, on the topic of the William “Bill” Chiat Institute
for Excellence in County Government Program followed by the County Administrative Officer
(CAO) briefly commenting on the program;

b. Authorize Paul Danczyk, PhD, Chief Operating Officer of the California Counties Foundation, to
distribute certificates of completion to the County’s FY 2024-2025 CSAC program graduates.

SUMMARY/DISCUSSION:
In October 2023, the California State Association of Counties (CSAC) officially launched the County
of Monterey campus to facilitate its William “Bill” Chiat Institute for Excellence in County Government

leadership program. The primary objective of this program is to enhance the capacity and capability of
elected officials and senior leaders within the County to effectively address the distinct challenges they
encounter, while also providing extraordinary services to the community. In October 2024, CSAC
launched the second cohort of 52 participants, who were introduced to a diverse range of topics
including Engaging Employees for Success, Emotional Intelligence, Leadership Fundamentals, and
Leading Across Generations.

The partnership between CSAC and the County of Monterey underscores a commitment to develop a
new generation of leaders who are equipped to navigate the complexities of local government. As
counties confront increasingly pressing issues, the CSAC Leadership Program represents a proactive
approach to leadership development. Overall, this initiative not only strengthens individual capacity but
also aims to produce a ripple effect, ultimately benefiting both the employees and the constituents they
serve.
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OTHER AGENCY INVOLVEMENT:
The County Administrative Office concurs with the recommendations.

FINANCING:
There is no financial impact to the County of Monterey associated with the proposed actions.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
The proposed recommended action demonstrates the County’s commitment in recruiting, retaining, and

attracting a diverse, talented workforce that supports the mission of the County of Monterey.

Well-Being and Quality of Life

Sustainable Infrastructure for the Present and Future
Safe and Resilient Communities

Diverse and Thriving Economy

N

Dynamic Organization and Employer of Choice

Prepared by: ~ Michael Rosales, Management Analyst II, x6241
Approved by:  Andreas Pyper, Director of Human Resources, x5043
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a. Authorize remittance by the Auditor-Controller of up to $1.7 million to the State of California
Employment Development Department (“EDD”), for State Disability Insurance (SDI) tax
under-withholding, including a late payment penalty and interest, for payroll tax returns filed after
October 31, 2022; and

b. Authorize payment of the SDI tax under-withholding without recoupment from County employees.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Authorize remittance by the Auditor-Controller of up to $1.7 million to the State of California
Employment Development Department (“EDD”), for State Disability Insurance (SDI) tax
under-withholding, including a late payment penalty and interest, for payroll tax returns filed
after October 31, 2022; and

b. Authorize payment of the SDI tax under-withholding without recoupment from County

employees.

SUMMARY:

The Auditor-Controller’s Office (ACO) recently identified an error in SDI tax calculations, where the
457(b) deferred compensation and CalPERS retirement contributions were inadvertently excluded
from taxable wages in calculating SDI tax. This resulted in an estimated under-withheld tax liability of
$1.2 million from approximately 6,500 employees during the period of October 2022 through June
2025. The under-withheld tax is expected to incur approximately $180,000 in penalties and $98,000

in interest.

If the recommended action is approved, the County will treat the SDI taxes paid on behalf of County
employees as reportable wages in the year paid, subject to payroll tax withholdings.

DISCUSSION:

The County participates in the State Disability Insurance (SDI) Program which provides temporary
wage replacement benefits to eligible employees within unions negotiated to participate in the program.
For those participating in the SDI program, a deduction based on the SDI tax rate at the time of wage
payment is calculated and deducted from the wages subject to SDI tax. The 457(b) deferred
compensation contributions and CalPERS retirement contributions were erroneously excluded from

the SDI tax calculation.

The total estimated under-withheld tax liability from October 2022 through June 2025 stemming from
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the 457(b) deferred compensation contributions and CalPERS retirement contributions subject to SDI
tax is $1.2 million as shown in Exhibit A. This amount is subject to additional penalties and interest
approximately, in the amount of $180,000 and $98,000, respectively. During this period of October
2022 through June 2025, approximately 6,500 employees to include active and separated, are
identified to be under-withheld of SDI tax.

The SDI taxes paid by the County on behalf of the employees are considered reportable wages in the
year paid and subject to payroll tax withholdings.

The Auditor-Controller’s Office (ACO) plans to implement the adjustment to reportable wages for
active employees for the pay period ending on October 17, 2025. The reportable wages will be
reflected on the affected County employees’ paystub for checks dated October 24, 2025. The ACO

will be issuing a formal notification to the employees in advance, providing clear guidance regarding the
adjustment.

The ACO will be seeking the Board approval to increase appropriations for remittance to the state.

For separated employees, the County paid SDI tax is subject to be reported on the annual tax
reporting form W-2. This requirement will be fulfilled during the calendar year 2025 end W-2
preparation process by the ACO.

OTHER AGENCY INVOLVEMENT/COMMITTEE ACTIONS:

The Human Resources Department has provided notifications to affected labor unions of the planned
adjustment. The ACO has coordinated with the County Administrative Office (CAO) to identify
funding source. The Office of County Counsel has reviewed as to form.

FINANCING:
The SDI tax liability remittance will be funded by the County General Fund Compensated Absences
Assignment account as identified by the CAO.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:

Mark a check to the related Board of Supervisors Strategic Plan Goals:
_____ Well-Being and Quality of Life

_____Sustainable Infrastructure for the Present and Future

____ Safe and Resilient Communities

_____Diverse and Thriving Economy

If does not fall under any of the above Board of Supervisors Strategic Plan Goals (Other):

X Administrative
The SDI Tax correction update will provide accurate tax reporting of the SDI taxes and ensure
integrity in all County actions.

County of Monterey Page 2 Printed on 10/10/2025
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Link to the Strategic Plan:

<https://www.countyofmonterey.gov/home/showdocument?id=139569>

Prepared by: Enedina Garcia, Assistant Auditor-Controller, 784-5960
Approved by: Rupa Shah, CPA, Auditor-Controller, 755-5084

Attachments:
Exhibit A - Summary of SDI Tax Liability by Year
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a. Authorize remittance by the Auditor-Controller of up to $1.7 million to the State of
California Employment Development Department (“EDD”), for State Disability
Insurance (SDI) tax under-withholding, including a late payment penalty and interest,
for payroll tax returns filed after October 31, 2022; and

b. Authorize payment of the SDI tax under-withholding without recoupment from County
employees.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Authorize remittance by the Auditor-Controller of up to $1.7 million to the State of
California Employment Development Department (“EDD”), for State Disability
Insurance (SDI) tax under-withholding, including a late payment penalty and interest,
for payroll tax returns filed after October 31, 2022; and

b. Authorize payment of the SDI tax under-withholding without recoupment from County

employees.

SUMMARY:

The Auditor-Controller’s Office (ACO) recently identified an error in SDI tax calculations,
where the 457(b) deferred compensation and CalPERS retirement contributions were
inadvertently excluded from taxable wages in calculating SDI tax. This resulted in an estimated
under-withheld tax liability of $1.2 million from approximately 6,500 employees during the
period of October 2022 through June 2025. The under-withheld tax is expected to incur
approximately $180,000 in penalties and $98,000 in interest.

If the recommended action is approved, the County will treat the SDI taxes paid on behalf of
County employees as reportable wages in the year paid, subject to payroll tax withholdings.

DISCUSSION:

The County participates in the State Disability Insurance (SDI) Program which provides
temporary wage replacement benefits to eligible employees within unions negotiated to
participate in the program. For those participating in the SDI program, a deduction based on the
SDI tax rate at the time of wage payment is calculated and deducted from the wages subject to
SDI tax. The 457(b) deferred compensation contributions and CalPERS retirement
contributions were erroneously excluded from the SDI tax calculation.

The total estimated under-withheld tax liability from October 2022 through June 2025
stemming from the 457(b) deferred compensation contributions and CalPERS retirement

County of Monterey Page 1 Printed on 10/6/2025
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contributions subject to SDI tax is $1.2 million as shown in Exhibit A. This amount is subject
to additional penalties and interest approximately, in the amount of $180,000 and $98,000,
respectively. During this period of October 2022 through June 2025, approximately 6,500
employees to include active and separated, are identified to be under-withheld of SDI tax.

The SDI taxes paid by the County on behalf of the employees are considered reportable wages
in the year paid and subject to payroll tax withholdings.

The Auditor-Controller’s Office (ACO) plans to implement the adjustment to reportable wages
for active employees for the pay period ending on October 17, 2025. The reportable wages will
be reflected on the affected County employees’ paystub for checks dated October 24, 2025.
The ACO will be issuing a formal notification to the employees in advance, providing clear
guidance regarding the adjustment.

The ACO will be seeking the Board approval to increase appropriations for remittance to the
state.

For separated employees, the County paid SDI tax is subject to be reported on the annual tax
reporting form W-2. This requirement will be fulfilled during the calendar year 2025 end W-2
preparation process by the ACO.

OTHER AGENCY INVOLVEMENT/COMMITTEE ACTIONS:

The Human Resources Department has provided notifications to affected labor unions of the
planned adjustment. The ACO has coordinated with the County Administrative Office (CAO)
to identify funding source. The Office of County Counsel has reviewed as to form.

FINANCING:
The SDI tax liability remittance will be funded by the County General Fund Compensated
Absences Assignment account as identified by the CAO.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:

Mark a check to the related Board of Supervisors Strategic Plan Goals:
_____ Well-Being and Quality of Life

_ Sustainable Infrastructure for the Present and Future

_ Safe and Resilient Communities

_ Diverse and Thriving Economy

If does not fall under any of the above Board of Supervisors Strategic Plan Goals (Other):

X Administrative
The SDI Tax correction update will provide accurate tax reporting of the SDI taxes and ensure
integrity in all County actions.

Link to the Strategic Plan:
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<https://www.countyofmonterey.gov/home/showdocument?id=139569>
Prepared by: Enedina Garcia, Assistant Auditor-Controller, 784-5960
Approved by: Rupa Shah, CPA, Auditor-Controller, 755-5084

DocuSigned by:

plugis

Attachments:
g o . oqe 5020CB565A18490...
Exhibit A - Summary of SDI Tax Liability by Year 10/6/2025 | 11:08 AM PDT
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2022
2023
2023
2023
2023
2024
2024
2024
2024
2025
2025
Total

Exhibit A

Summary of SDI Tax Liability by Year

Quarter Estimated Potential15% Interest Potential Estimated
Tax Liability Penalty Rate Interest Total
Q4 $ 59,698 % 8,955 3% $ 5924 |% 74,577
Q1 59,717 8,958 5% 5,364 74,039
Q2 51,646 7,747 5% 4,156 63,549
Q3 95,632 14,345 7% 11,582 121,559
Q4 82,679 12,402 7% 8,726 103,806
Q1 141,725 21,259 7% 18,129 181,112
Q2 122,171 18,326 7% 12,898 153,395
Q3 141,884 21,283 8% 11,863 175,029
Q4 141,174 21,176 8% 8,791 171,141
Q1 142,334 21,350 8% 6,735 170,419
Q2 139,946 20,992 8% 3,278 164,216
$1,178,606 | $ 176,791 $ 97,446 | $1,452,843

58



State Disability Insurance Tax

Auditor-Controller’s Office



» Authorize remittance by the Auditor-
Controller of up to $1.7 million to the
State of California Employment
Development Department (“EDD”), for
State Disability insurance (SDI) tax under-
withholding, including a late payment

Recom mendation penalty and interest, for payroll tax

returns filed after October 31,2022; and

» Authorize payment of the SDI tax under-
withholding without recoupment from
County employees




» County of Monterey participates in the
State Disability Insurance (SDI) Program
which provides temporary wage
replacement benefits to eligible
employees within unions negotiated to
participate in the program

State » For those participating in the SDI
o o program, a withholding based on the
Dlsabl hty SDI tax rate at the time of wage
payment is calculated and withheld
Insu rance TaX from the wages subject to SDI tax

» County recently discovered that the
457(b) deferred compensation
contributions and CalPERS retirement
contributions were erroneously
excluded from the SDI tax calculation




» On July 1, the Board received an
update from the Auditor-Controller’s
Office (ACO) related to the SDI

withholdings
St t » The error was corrected by adjusting
ale SDI withholdings effective July 2025
1 113 » However, the County is obligated to
Dlsabl hty remit payment to the State of
California for under withholding during
Insu rance TaX the period October 2022 through June

Update -

» For this period, an estimated under-
withheld tax liability is $1.2 million,
which will incur approximately
$180,000 in penalties and $98,000 in
interest




Estimated SDI Tax Liability
by Tax Year/Quarter

Quarter ESti?;z:ﬁfyTax P°t§:::'llt;5% Interest Rate T:::::;:l Estimated Total
2022 Q4 59,698 8,955 3% $ 5924 |$ 74,577
2023 Q1 59,717 8,958 5% 5,364 74,039
2023 Q2 51,646 7,747 5% 4,156 63,549
2023 Q3 95,632 14,345 7% 11,582 121,559
2023 Q4 82,679 12,402 7% 8,726 103,806
2024 Q1 141,725 21,259 7% 18,129 181,112
2024 Q2 122,171 18,326 7% 12,898 153,395
2024 Q3 141,884 21,283 8% 11,863 175,029
2024 Q4 141,174 21,176 8% 8,791 171,141
2025 Q1 142,334 21,350 8% 6,735 170,419
2025 Q2 139,946 20,992 8% 3,278 164,216
Total 1,178,606 |$ 176,791 $ 97,446 |$ 1,452,843




Estimated Cost Summary

Tax Liability $ 1,178,606
Penalties and Interest 274,237

Employer Share of Social Security and Medicare Taxes 80,270

$ 1,533,113




» Remit the payment to the State by
October 31, 2025

» The ACO will amend affected quarterly
returns within the statute of
limitations, which will include 4th
quarter of 2022, all four quarters of
2023, 2024, and first two quarters of

Remittance 2025 (Q1 & Q2)
Pl » If the recommendation is approved, the
an County absorbs the cost of tax under-

withholding on behalf of the employees
without seeking recoupment from
employees

» Penalties and Interest on the
outstanding taxes will be paid at the
time the amended quarterly returns are
remitted.




» The ACO will return to your Board

requesting an increase in
Retu n to appropriations to remit payment to
EDD
your Board
OCtOber 2 1 ’ » The County Administrative Office has
202 5 identified the funding source to be the

General Fund Compensated Absences
Assignment account




Active/Separated Employee Count

# of EEs % Tax Liability %

Active $1,049,281 89%

Separated 1,629 | 26% $129,436 11%

Totals 6,369 100% $1,178,717 100%




Adjustment -
Current Active
Employees

The SDI taxes paid by the County on behalf
of the employees are considered
reportable wages in the year paid and
subject to tax withholdings

The ACO will implement this adjustment
to reportable wages for active employees
for the

» Pay period ending October 17, 2025

» Pay stub for checks dated October 24,
2025

» Will reflect “County Paid SDI” and
associated tax withholdings

» The ACO will provide prior notification
of the adjustment to the County
employees



» For separated employees, Reportable

Adj UStment 5 wages will be added to the employees’
Wage & Tax Statement (IRS W-2 Form)

Separated

Em p loyees » To be completed as part of the 2025

calendar year end process




» Authorize remittance by the Auditor-
Controller of up to $1.7 million to the
State of California Employment
Development Department (“EDD”), for
State Disability insurance (SDI) tax
under-withholding, including a late
payment penalty and interest, for payroll
tax returns filed after October 31,2022;

Recommendation and

» Authorize payment of the SDI tax under-
withholding without recoupment from
County employees
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Adopt a Resolution to:

a. Receive an update from the County Departments of Health, Social Services, and Natividad on
proposed outreach, education, marketing, and application assistance plan to mitigate impacts from
State and Federal policy changes on Medi-Cal;

b. Amend the Health Department’s Health Administration Bureau’s Fiscal Year (FY) 2025-26
Adopted Budget (001-4000-8600-HEAOQ14) to increase appropriations by $250,000 financed by a
reduction in the contingencies appropriation (001-1050-CA0020-8034) to provide funding for
Medi-Cal Outreach and Education to residents (4/5ths vote required); and

c. Authorize and direct the Auditor-Controller and County Administrative Office to incorporate the
changes in the FY 2025-26 Health Administration Bureau’s Adopted Budget
(001-4000-8600-HEAO014) (4/5ths vote required).

RECOMMENDATION:
It is recommended that the Board of Supervisors adopt a resolution to:

a. Receive an update from the County Departments of Health, Social Services, and Natividad on
proposed outreach, education, marketing, and application assistance plan to mitigate impacts from
State and Federal policy changes on Medi-Cal;

b. Amend the Health Department’s Health Administration Bureau’s Fiscal Year (FY) 2025-26
Adopted Budget (001-4000-8600-HEA014) to increase appropriations by $250,000, financed
by a reduction in the contingencies appropriation (001-1050-CA0020-8034) to provide funding
for Medi-Cal Outreach and Education to residents (4/5ths vote required); and

c. Authorize and direct the Auditor-Controller and County Administrative Office to incorporate the
changes in the FY 2025-26 Health Administration Bureau’s Adopted Budget (001-4000-8600
-HEAO014) (4/5ths vote required).

SUMMARY/DISCUSSION:
On September 30, 2025, the Board of Supervisors received an update on recent State and Federal

policy changes to Medi-Cal that impact Monterey County residents. Following this update, the Board
provided preliminary direction and authorized up to $250,000 to develop and implement an outreach
and media strategy to help residents apply for Medi-Cal through December 31, 2025, before
enrollment cap takes effect for Unsatisfactory Immigration Status enrollment on January 1, 2026.

County staff will work with local community-based organizations and marketing experts to develop
strategies, budget, and timeline for implementation of activities. The Health Department will serve as
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the lead for the County of Monterey and execute County standard agreements with eligible
organizations.

The proposed approach focuses on three main areas of work: training, outreach and engagement, and
media strategies. Following is a summary of activities/deliverables and proposed budget amount per
area of work.

Areas of Work

Training of Community Health Workers and CBO Staff
e Identify local Community Based Organizations (CBOs) with existing Community Health
Worker (CHW) programs OR have an active BenefitsCal account with DSS to assess interest
in conducting coordinated direct outreach and support across Monterey County.
e Train identified CHWs and partner staff on State and Federal Policy changes on the Medi-cal
program and how to complete the Medi-cal application. Additionally, provide a refresher on
available healthcare and other services and resources.

Community Outreach and Education
e Contract CBOs with existing Community Health Worker (CHW) programs OR have an
active BenefitsCal account with DSS to provide outreach, education, and application
assistance support for residents, prioritizing application assistance for residents with
“Unsatisfactory Immigration Status”.
e Contracted CBO will also help residents navigate additional resources to ensure access to
care and services.

Media Strategy
o In partnership with the County’s Public Information Office, the Department of Social Services,
the County Health Department, and Natividad,, develop key bilingual messages to clarify State
and Federal Policy changes and actions residents need to take to seek application assistance
support.
e Launch a broad campaign using outlets, which may include traditional media, social media, and
direct methods (e.g., text messaging).

e Strengthen messaging as needed to increase the visibility of outreach and education efforts.

Budget & Deliverables

Training: $5,000 - $10,000 for training staff, partners, and CHWSs on upcoming changes to
Medi-Cal and application assistance, as well as providing a refresher on available healthcare services
and other community resources. .

Community Outreach and Engagement: $190,000 - $195,000 to conduct outreach and
education, provide application assistance, and link residents to legal aid and other resources, as
appropriate. Deliverables will include tracking reach at outreach events and one-on-one resident
encounters. Specific deliverables to be refined during contracting process.
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Media Strategy: $50,000 - $60,000 to develop of creative content, implement media campaign,
including placements, and deployment of social media marketing.

The proposed strategies balance immediate outreach and education needs with longer-term capacity
building, ensuring residents are supported through enrollment process and ongoing access to services.
Unspent funds at year-end will be carried forward and may be used through the end of the fiscal year
(June, 2026) to continue supporting residents, particularly as new policy changes-such as work
requirements and renewal processes-take effect in 2027.

Funding for this project will be supplied from the reserve for contingencies
(001-1050-8034-CA0020), which requires appropriation of the funds to the Health Administration
Bureau’s FY 2025-26 Adopted Budget. The Department requires an increase in appropriations for
these costs, as they are not included in the current Adopted Budget. Due to the timing of this item,
and direction from the Board to bring it back within two weeks, this item is being presented to the
Board of Supervisors.

This work supports the Monterey County Health Department’s 2025-2028 Strategic Plan, Goal 1:
Build Community Power and Partners’ Capacity to Increase Equity and Improve Health, particularly
Objectives 1.2 (energize cross-sector partners to advance equitable policy and systems changes) and
1.3 (improve the Department’s information dissemination to diverse communities and sectors by
building trusted partners’ capacity to reach priority populations and enhancing the Department’s ability
to deliver clear, accessible information). Together, these actions advance health equity, strengthen
community power, and prepare residents for upcoming Medi-Cal policy changes in 2026 and 2027.

Additionally, this work supports Goal 2: Provide Exceptional Person-Centered Care through
Accessible, Community-Focused Health Services, specifically Objective 2.2 (increase accessibility of
medical, dental, mental health, and substance use services, especially for underserved communities) by
helping ensure that Monterey County residents- particularly those who have historically faced barriers
to care-can more easily access the health services they need, thereby supporting equitable,
person-centered care.

It also supports the following of the ten essential public health services, specifically, 4. Mobilize
community partnerships and action to identify and solve health problems; 5. Develop policies and
plans that support individual and community health efforts.

OTHER AGENCY INVOLVEMENT:
Natividad and the Department of Social Services are involved in the development and implementation

of proposed draft plan. County staff will work collaboratively to identify community based
organizations and other agencies to support implementation of strategies.

FINANCING:

The impact to the General Fund in Fiscal Year 2025-26 will be $250,000, which will be financed by a
reduction in the contingencies appropriation (001-1050-CA0020-8034)., and a corresponding
increase in appropriations in the Health Department Administration Bureau’s FY 2025-26 Adopted
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Budget (001-4000-8600-HEA014) to provide the budget capacity for these services.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:

X Well-Being and Quality of Life

____ Sustainable Infrastructure for the Present and Future
X _Safe and Resilient Communities

X _Diverse and Thriving Economy

_ Administrative

Prepared by: Karla Tinajero, Finance Manager 11, 755-4963
Reviewed by: Miriam Mendoza, Finance Manager 111,755 4622
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526

Attachments:
Board Report
Resolution
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County of Monterey Item No.

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: RES 25-148 October 14, 2025

Introduced: 10/3/2025 Current Status: Agenda Ready
Version: 1 Matter Type: BoS Resolution

Adopt a Resolution to:

a. Receive an update from the County Departments of Health, Social Services, and Natividad on
proposed outreach, education, marketing, and application assistance plan to mitigate impacts from
State and Federal policy changes on Medi-Cal;

b. Amend the Health Department’s Health Administration Bureau’s Fiscal Year (FY) 2025-26
Adopted Budget (001-4000-8600-HEAOQ14) to increase appropriations by $250,000, financed
by a reduction in the contingencies appropriation (001-1050-CA0020-8034) to provide funding
for Medi-Cal Outreach and Education to residents (4/5ths vote required); and

c. Authorize and direct the Auditor-Controller and County Administrative Office to incorporate the
changes in the FY 2025-26 Health Administration Bureau’s Adopted Budget (001-4000-8600
-HEAO014) (4/5ths vote required).

RECOMMENDATION:
It is recommended that the Board of Supervisors adopt a resolution to:

a. Receive an update from the County Departments of Health, Social Services, and Natividad on
proposed outreach, education, marketing, and application assistance plan to mitigate impacts from
State and Federal policy changes on Medi-Cal;

b. Amend the Health Department’s Health Administration Bureau’s Fiscal Year (FY) 2025-26
Adopted Budget (001-4000-8600-HEAOQ14) to increase appropriations by $250,000, financed
by a reduction in the contingencies appropriation (001-1050-CA0020-8034) to provide funding
for Medi-Cal Outreach and Education to residents (4/5ths vote required); and

c. Authorize and direct the Auditor-Controller and County Administrative Office to incorporate the
changes in the FY 2025-26 Health Administration Bureau’s Adopted Budget (001-4000-8600
-HEAO014) (4/5ths vote required).

SUMMARY/DISCUSSION:
On September 30, 2025, the Board of Supervisors received an update on recent State and Federal

policy changes to Medi-Cal that impact Monterey County residents. Following this update, the Board
provided preliminary direction and authorized up to $250,000 to develop and implement an outreach
and media strategy to help residents apply for Medi-Cal through December 31, 2025, before
enrollment cap takes effect for Unsatisfactory Immigration Status enrollment on January 1, 2026.

County staff will work with local community-based organizations and marketing experts to develop
strategies, budget, and timeline for implementation of activities. The Health Department will serve as
the lead for the County of Monterey and execute County standard agreements with eligible
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organizations.

The proposed approach focuses on three main areas of work: training, outreach and engagement, and
media strategies. Following is a summary of activities/deliverables and proposed budget amount per
area of work.

Areas of Work

Training of Community Health Workers and CBO Staff
o Identify local Community Based Organizations (CBOs) with existing Community Health
Worker (CHW) programs OR have an active BenefitsCal account with DSS to assess interest
in conducting coordinated direct outreach and support across Monterey County.
e Train identified CHWs and partner staff on State and Federal Policy changes on the Medi-cal
program and how to complete the Medi-cal application. Additionally, provide a refresher on
available healthcare and other services and resources.

Community Qutreach and Education
e Contract CBOs with existing Community Health Worker (CHW) programs OR have an
active BenefitsCal account with DSS to provide outreach, education, and application
assistance support for residents, prioritizing application assistance for residents with
“Unsatisfactory Immigration Status”.
e Contracted CBO will also help residents navigate additional resources to ensure access to
care and services.

Media Strategy
e In partnership with the County’s Public Information Office, the Department of Social Services,
the County Health Department, and Natividad,, develop key bilingual messages to clarify State
and Federal Policy changes and actions residents need to take to seek application assistance
support.

e Launch a broad campaign using outlets, which may include traditional media, social media, and

direct methods (e.g., text messaging).
¢ Strengthen messaging as needed to increase the visibility of outreach and education efforts.

Budget & Deliverables

Training: $5,000 - $10,000 for training staff, partners, and CHWs on upcoming changes to
Medi-Cal and application assistance, as well as providing a refresher on available healthcare services
and other community resources. .

Community Outreach and Engagement: $190,000 - $195,000 to conduct outreach and
education, provide application assistance, and link residents to legal aid and other resources, as
appropriate. Deliverables will include tracking reach at outreach events and one-on-one resident
encounters. Specific deliverables to be refined during contracting process.
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Media Strategy: $50,000 - $60,000 to develop of creative content, implement media campaign,
including placements, and deployment of social media marketing.

The proposed strategies balance immediate outreach and education needs with longer-term capacity
building, ensuring residents are supported through enrollment process and ongoing access to services.
Unspent funds at year-end will be carried forward and may be used through the end of the fiscal year
(June, 2026) to continue supporting residents, particularly as new policy changes-such as work
requirements and renewal processes-take effect in 2027.

Funding for this project will be supplied from the reserve for contingencies
(001-1050-8034-CA0020), which requires appropriation of the funds to the Health Administration
Bureau’s FY 2025-26 Adopted Budget. The Department requires an increase in appropriations for
these costs, as they are not included in the current Adopted Budget. Due to the timing of this item,
and direction from the Board to bring it back within two weeks, this item is being presented to the
Board of Supervisors.

This work supports the Monterey County Health Department’s 2025-2028 Strategic Plan, Goal 1:
Build Community Power and Partners’ Capacity to Increase Equity and Improve Health, particularly
Objectives 1.2 (energize cross-sector partners to advance equitable policy and systems changes) and
1.3 (improve the Department’s information dissemination to diverse communities and sectors by
building trusted partners’ capacity to reach priority populations and enhancing the Department’s ability
to deliver clear, accessible information). Together, these actions advance health equity, strengthen
community power, and prepare residents for upcoming Medi-Cal policy changes in 2026 and 2027.

Additionally, this work supports Goal 2: Provide Exceptional Person-Centered Care through
Accessible, Community-Focused Health Services, specifically Objective 2.2 (increase accessibility of
medical, dental, mental health, and substance use services, especially for underserved communities) by
helping ensure that Monterey County residents- particularly those who have historically faced barriers
to care-can more easily access the health services they need, thereby supporting equitable,
person-centered care.

It also supports the following of the ten essential public health services, specifically, 4. Mobilize
community partnerships and action to identify and solve health problems; 5. Develop policies and
plans that support individual and community health efforts.

OTHER AGENCY INVOLVEMENT:
Natividad and the Department of Social Services are involved in the development and implementation

of proposed draft plan. County staff will work collaboratively to identify community based
organizations and other agencies to support implementation of strategies.

FINANCING:

The impact to the General Fund in Fiscal Year 2025-26 will be $250,000, which will be financed by a
reduction in the contingencies appropriation (001-1050-CA0020-8034)., and a corresponding
increase in appropriations in the Health Department Administration Bureau’s FY 2025-26 Adopted
Budget (001-4000-8600-HEA014) to provide the budget capacity for these services.
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BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:

X _Well-Being and Quality of Life

_____Sustainable Infrastructure for the Present and Future
X _Safe and Resilient Communities

_ X Diverse and Thriving Economy
_____Administrative

Prepared by: Karla Tinajero, Finance Manager II, 755-4963
Reviewed by: Miriam Mendoza, Finance Manager 111,755 4622
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526

Attachments:
Board Report
Resolution
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Before the Board of Supervisors in and for the
County of Monterey, State of California

a. Receive an update from the County Departments of Health,
Social Services, and Natividad on proposed outreach,
education, marketing, and application assistance plan to
mitigate impacts from State and Federal policy changes on
Medi-Cal;

b. Amend the Health Department’s Health Administration
Bureau’s Fiscal Year (FY) 2025-26 Adopted Budget (001-
4000-8600-HEAQ14) to increase appropriations by $250,000,
financed by a reduction in the contingencies appropriation
(001-1050-CA0020-8034) to provide funding for Medi-Cal
Outreach and Education to residents (4/5ths vote required);
and

c. Authorize and direct the Auditor-Controller and County
Administrative Office to incorporate the changes in the FY
2025-26 Health Administration Bureau’s Adopted Budget
(001-4000-8600-HEAO014) (4/5ths vote required).

N N N N N N N N N N N N N N N N

WHEREAS, on September 30, 2025, the Board of Supervisors received an update on recent State
and Federal policy changes to Medi-Cal that impact Monterey County residents, and provided
preliminary direction and authorized up to $250,000 to develop and implement an outreach and
media strategy to help residents apply for Medi-Cal through December 31, 2025, before
enrollment cap takes effect for Unsatisfactory Immigration Status enrollment on January 1, 2026.

WHEREAS, County staff will work with local community-based organizations and marketing
experts to develop strategies, a budget, and a timeline for implementation of activities.

WHEREAS, the proposed approach focuses on three main areas of work: training, outreach and
engagement, and media strategies, with $10,000-$15,000 allotted for training, $125,000 -
$150,000 allotted for outreach, and $75,000-$100,000 allotted for media strategy.

WHEREAS, the proposed strategies balance immediate outreach and educational needs with
longer-term capacity building, ensuring residents are supported through the enrollment process
and ongoing access to services.

WHEREAS, unspent funds at year-end will be carried forward into calendar 2026 to continue
supporting residents, particularly as new policy changes, such as work requirements and renewal
processes, take effect in 2027.

WHEREAS, funding for this project will be supplied from the reserve for contingencies (001-
1050-8034-CA0020), which requires appropriation of the funds to the Health Administration
Bureau’s FY 2025-26 Adopted Budget. The Department requires an increase in appropriations for



these costs, as they are not included in the current Adopted Budget.
NOW, THEREFORE,

BE IT RESOLVED by the Board of Supervisors in and for the County of Monterey as follows:
a. The County Departments of Health, Social Services, and Natividad on provided an update
on the proposed outreach, education, marketing, and application assistance plan to mitigate
impacts from State and Federal policy changes on Medi-cal;

b. The Health Department’s Health Administration Bureau’s Fiscal Year (FY) 2025-26
Adopted Budget (001-4000-8600-HEAQ14) is hereby amended increasing appropriations by
$250,000, financed by a reduction in the contingencies appropriation (001-1050-CA0O020-
8034) to provide funding for Medi-Cal Outreach and Education to residents (4/5ths vote
required); and

c. The Auditor-Controller is authorized and directed to incorporate the approved
appropriations increase to the FY 2025-26 Budget, and the County Administrative Office to
reflect the approved change in the FY 2025-26 Health Administration Bureau’s Adopted
Budget (001-4000-8600-HEAO014) (4/5ths vote required).

PASSED AND ADOPTED on this day of , 2025, by the following vote,
to-wit:

AYES:
NOES:
ABSENT:

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California,
hereby certify that the foregoing is a true copy of an original order of said Board of Supervisors
duly made and entered in the minutes thereof of Minute Book____ for the meeting on

Dated: Valerie Ralph, Clerk of the Board of Supervisors
County of Monterey, State of California

By

, Deputy



County of Monterey Item No.15

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: 25-727 October 14, 2025

Introduced: 10/9/2025 Current Status: Agenda Ready

Version: 1 Matter Type: General Agenda ltem

Consider approval of the employment agreement with Ray Buenaventura as Public Defender for the
County of Monterey and authorize the Chair of the Board to execute the agreement.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Approve the employment agreement with Ray Buenaventura as Public Defender for the County of
Monterey; and,
b. Authorize the Chair of the Board to execute the agreement.

SUMMARY:

The County of Monterey retained Bob Murray & Associates to conduct an open, nationwide,
competitive recruitment for the position of Public Defender. After conducting the selection process, it
is recommended that the employment agreement for Ray Buenaventura as the Public Defender be
approved and executed.

DISCUSSION:

The Public Defender is responsible for the development, administration, and direction of the County’s
program for legal defense for those needing services as mandated in California Government Code,
section 27706.

The Board of Supervisors recently selected Ray Buenaventura as Public Defender. It is necessary and
appropriate to authorize the execution of an employment agreement for Mr. Buenaventura’s services,
pursuant to Government Code section, 27703 et seq. and Monterey County Code, section 2.22.020:
Appointment. The terms of the agreement have been negotiated by and are satisfactory to the County
and Mr. Buenaventura. The terms are consistent with Step 3 of the County’s published salary schedule
for the position and the County’s Personnel Policies and Practices Resolution No. 98-394.

OTHER AGENCY INVOLVEMENT/COMMITTEE ACTIONS:
The County Administrative Officer reviewed and concurs with the recommended actions. The Office

of the County Counsel approves the employment agreement as to form.

FINANCING:
Costs associated with this agreement are included in the FY 2025-26 Adopted Budget for the Office
of the Public Defender.
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BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
The appointment of a Public Defender will allow for the management and oversight of operational
activities at the Office of the Public Defender.

Mark a check to the related Board of Supervisors Strategic Plan Goals:
____Well-Being and Quality of Life

_ Sustainable Infrastructure for the Present and Future

_ Safe and Resilient Communities

____Diverse and Thriving Economy

X Administrative: This report references the following applicable codes and resolutions. Associated
links are attached to this report for reference.

California Government Code, section 27706

California Government Code, section 27703 et seq.

Monterey County Code, section 2.22.020

County’s Personnel Policies and Practices Resolution No. 98-394.

Prepared by: Karina Bokanovich, Management Analyst
Approved by: Sonia M. De La Rosa, County Administrative Officer

Attachments:
Employment Agreement
Links to associated Codes and Resolution
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EMPLOYMENT AGREEMENT

THIS EMPLOYMENT AGREEMENT ("Agreement"”) is entered into as of the date set forth

below by and between the COUNTY of MONTEREY ("County" or "Employer"), and Raymond
Buenaventura ("Employee"), and collectively, the “Parties”.

By execution of this Agreement, Raymond Buenaventura is hereby appointed Public

Defender of the County of Monterey pursuant to the laws of the State of California and the

Monterey County Code.
1. Employment. Subject to the terms and conditions of this Agreement and all

applicable federal, state, and local laws, rules, regulations, policies, practices, and
procedures, The County hereby employs Ray Buenaventura as the Public Defender.
Ray Buenaventura accepts such employment subject to the terms of this
Agreement.

Pursuant to State law and County Code, Employee is appointed bythe Board of
Supervisors. Management and Supervision of Employee will be by the Board of
Supervisors, and the County Administrative Officer and her Chief Assistant. The
parties recognize that Employee is an Attorney-at-Law and as Public Defender
may have individual clients withwhom he has an attorney-client relationship.
However, this relationship does not preclude inquiry and management by the
Employer into Employee's management of and the practices of the Public
Defender Office.

Employment Policies, Practices, and Procedures. Except to the extent that are
inconsistent with the terms and conditions of this Agreement, all the County’s

employment policies, practices, and procedures, including, but not limited to,
policies, practices, and procedures about promotion, discipline, grievances, layoff,
and payment and provision of compensation, benefits, and retirement, shall
control. Inthe event of any inconsistency between the terms of this Agreement and
the County’s personnel policies, practices, and procedures, the provisions of this
Agreement shall control. Employee will be provided information about these
polices, practices, and procedures during Human Resources “onboarding” and
otherwise as appropriate.

Term of Agreement. This Agreement shall be in full force and effect on December
1, 2025, and shall remain in full force and effect until December 1, 2029, unless
otherwise terminated or altered pursuant to the terms of this Agreement. The
Employee shall assume the duties of Public Defender on December 1, 2025. If the
Parties so desire, the Board of Supervisors and the Employee may negotiate a new
employment agreement, subject to mutually agreeable terms and provisions, at
any time. Either party may initiate contract negotiations.

4. Compensation and Employee Benefits.

A. Compensation and Benefits: Salary upon assumption of the duties of the
Public Defender will be at Step 3 of the County's current Salary Schedule for the
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classification of Public Defender, which is $22,770 per month or $273,245
annually. The Employee is entitled to the same salary changes and advances
as other “Y” unit County employees. The Employee recognizes that they are a
full-time executive-level employee expected to work regular business hours
and often more than regular business hours without additional compensation.

B. Executive Management Benefits: The Employee shall be entitled to benefits
of employment generally available to executive management officers and
employees of the County, as described on the attached Employee Benefit
Summary (Exhibit A), and as usually available to Y-Unit executive management
officers and employees, including, but not limited to, annual leave, professional
leave, administrative leave, holidays, retirement, medical insurance (health,
dental, and vision), vehicle allowance, management expense allowance,
professional expense allowance, and cell phone allowance. The benefits
described in this Section are subject to adjustment by the Board of Supervisors
in accordance with the County’s policies, practices, and procedures relating to
the executive management officers and employees of the County.

C. Business Expenses: The Employee’s reasonable business expenses, when
incurred within the course and scope of the performance of the duties of Public
Defender, shall be reimbursed in accordance with the then-current applicable
County policies and procedures.

5. Ierm.Termination and Stat

A. Status of Employee — At-Will: In executing this Agreement, the Employee
acknowledges explicitly that their employment status pursuant to this
Agreement, and state law is “At-Will” subject only to the terms and conditions
contained or specifically referenced herein. Itis expressly agreed by the parties
hereto that no work, act, commission, or omission of the Employee or the
County shall be construed to make or render the Employee’s status anything
but “At Will.” “At-Will” shall mean serving at the pleasure of the Board of
Supervisors, which service and employment may be terminated at any time, for
any reason, and/or for no reason.

B. Termination by Notice: This Agreement may be terminated at any time in the
following manner:

1. By mutual agreement of the Parties as outlined in writing;

2. Bythe Employee giving the County not less than ninety (90) days' advance written
notice of termination; or

3. Bythe County giving written notice of termination to the Employee, the
termination shall be effective immediately upon the giving of notice or on such
other date specified in the notice of termination.

C. Outside Employment: No outside employment shall be undertaken by the

Employee that does or may present a conflict of interest, or that has or may
have the appearance of a conflict of interest with the duties and obligations of
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the Employee under the provisions of this Agreement. No outside employment
may be undertaken without the consent of the Chair of the Board of
Supervisors.

6. Notices.

Any notice provided under the terms of this Agreement shall be delivered personally or by
first-class, postage-prepaid mail to the County of Monterey Board of Supervisors and the
Employee at the addresses listed below, or at such other addressees that either the
County or the Employee may designate, in writing.

County of Monterey Board of Supervisors
Attention: Chair of the Board of Supervisors
168 W. Alisal St.

Salinas, CA 93901-2680

Ray Buenaventura

7. Evaluations.

The Board of Supervisors and the Employee shall mutually develop goals and objectives
for the basis of the Employee’s performance evaluation within the first six (6) months of
the term of this Agreement. At approximately six (6) months into the Employee’s
employment (May, 2026), the Board of Supervisors will conduct a performance
evaluation with consideration of an increase to the Employee's compensation to Step 4 of
the County’s current Salary Schedule for the classification of Public Defender, which is
$288,271 annually.

After the Employee's first performance evaluation, the Board of Supervisors shall
evaluate the Employee’s performance as Public Defender at intervals of approximately six
(6) months commencing in December 2026. The Board of Supervisors anticipates
performing the Employee’s annual evaluation each December and the mid-year
evaluation each June. Evaluations may be undertaken more frequently at the discretion of
the Employee or the Board of Supervisors.

8. General Provisions.

A. Compliance with Applicable Law. The Parties shall comply with all applicable
federal, state, and local laws, rules, regulations, policies, practices, and
procedures in performing this Agreement.

B. Discrimination, Sexual Harassment, Workplace Violence and Other County
Policies: The County’s has policies that prohibit discrimination in any of its
forms, including sexual harassment, and which forbids violence in the
workplace or anywhere else having a nexus with the workplace. The
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Employee’s signature on this Agreement constitutes the Employee’s promise to
remain informed regarding such policies and to comply therewith fully. The
Employee shall comply with the County’s regulations, ordinances, policies, and
procedures as adopted or amended from time to time, whether referenced in
this Agreement or not.

. Conflicts of Interest: The Employee represents that they presently have no
interest and agrees not to acquire any interest during the term of this
Agreement, which would directly or indirectly conflict in any manner with the
performance of the professional services required under this Agreement, or
with State law or State Bar rules and regulations. In addition, the Employee
shall always comply with Government Code section 1090 and the California
Political Reform Act and its associated regulations.

. Review and Execution of Agreement. Each party acknowledges that it has
had the opportunity to read this Agreement and to consult with legal counsel of
its choice concerning the terms, conditions, obligations, duties, and
responsibilities outlined in this Agreement, and that each party executes this
Agreement based on its own analysis and not upon the representations of the
other party.

Amendment: This Agreement may be amended or modified only by an
instrument in writing signed by the County and the Employee.

Waiver: A waiver of any of the terms and conditions of this Agreement shall not
be construed as a waiver of any other terms or conditions in this Agreement.

. Governing Law: This Agreement shall be governed by and interpreted under
the laws of the State of California.

. Integration: This Agreement represents the entire Agreement between the
County and the Employee with respect to the subject matter of this Agreement
and shall supersede all prior negotiations, representations, or agreements,
either written or oral, between the County and the Employee as of the effective
date of this Agreement.

Incorporation of Exhibits and Recitals: All exhibits referred to in this
Agreement are an integral part of this Agreement and are incorporated in this
Agreement by this reference as though outlined in full at this point.

Severability: The invalidity or partial invalidity of any portion of this Agreement
will not affect the validity of any other provision. Suppose any provision of this
Agreement is held to be invalid in a court of law. In that case, the remaining
provisions shall be deemed to be in full force and effect as if they had been
executed by both parties after the expungement or judicial modification of the
invalid provision.
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IN WITNESS WHEREOF, the Parties have executed this day and year written

below.
Dated: October , 2025 By:
Dated: October , 2025 By:

APPROVED AS TO FORM:

Susan Blitch
County Counsel

Chris Lopez, Chair
County of Monterey Board of Supervisors

Raymond Buenaventura
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LINKS TO CODES AND RESOLUTION

California Government Code, section 27706

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=27706.&
lawCode=GOV

California Government Code, section 27703 et seq.

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=27703.&
lawCode=GOV

Monterey County Code, section 2.22.020

https://library.municode.com/ca/monterey_county/codes/code_of_ordinances?nodeld=TI
T2AD_CH2.22PUDE_2.22.020AP

County’s Personnel Policies and Practices Resolution No. 98-394

https://www.countyofmonterey.gov/home/showdocument?id=126913
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https://www.countyofmonterey.gov/home/showdocument?id=126913

County of Monterey Item No.16

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: 25-734 October 14, 2025

Introduced: 10/9/2025 Current Status: Agenda Ready

Version: 1 Matter Type: General Agenda ltem

Consider the recommendations of the Measure AA Ad Hoc Committee to dissolve the existing Ad
Hoc Committee, establish a new standing committee of the Board in its place, appoint the current
Ad Hoc Committee members as the initial supervisorial representatives on the new standing
committee through December 31, 2026, direct that beginning January 2027, one Measure AA
Standing Committee appointment shall rotate among the Supervisors representing Districts 2, 3 or
5, with the other seat rotating among all Supervisors and provide direction as deemed appropriate.
(REVISED VIA SUPPLEMENTAL)

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Consider the Measure AA Ad Hoc Committee’s recommendation to dissolve the Ad Hoc
Committee and reestablish it as a standing committee of the Board;

b. Appoint the current Ad Hoc Committee members as the initial supervisorial representatives to the
new standing committee through December 31, 2026; and

c. Direct that beginning January 2027, one Measure AA Standing Committee appointment shall rotate
among the Supervisors representing Districts 2, 3, or 5, who primarily serve unincorporated communities,
with the other seat rotating among all Supervisors; and,

d. Provide additional direction, as appropriate.

SUMMARY:

The Measure AA Ad Hoc Committee was established by the Board of Supervisors on January 7,
2025, following voter approval of Measure AA in November 2024-a 1% sales tax dedicated to
general government purposes and consumption within unincorporated areas of Monterey County. On
January 14, 2025, the Board appointed Supervisors from Districts 2 and 3 to serve on the committee.
In August 2025, recognizing the ongoing need for the committee's work, the Board directed staff to
explore transitioning it into a standing committee. In response, the Ad Hoc Committee now
recommends its formal dissolution and reconstitution as the Measure AA Standing Committee. This
change reflects the long-term nature of its responsibilities, which include monitoring revenues, assessing
projections, and reviewing projects for potential funding-tasks that warrant continued oversight and
public engagement.

DISCUSSION:
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On January 7, 2025, the Board of Supervisors established an Ad Hoc Committee. It appointed Board
members from Supervisorial Districts 2 and 3 on January 14, 2025, to develop recommendations on
the use of Measure AA revenue for general governmental purposes in unincorporated Monterey
County and to advise on the structure of a future citizens’ oversight committee.

On August 26, 2025, the Board directed staff to return with recommendations to establish both a
standing committee to review budget requests and citizens’ oversight committee to oversee related
expenditures.

Approval of the recommended actions will dissolve the current Measure AA Ad Hoc Committee and
reconstitute it as a standing committee of the Board, retaining the current members from Districts 2 and
3. The new standing committee will be subject to the California Open Meeting Law (the Brown Act,
Government Code section 54950 et seq.). Starting in January 2027, committee membership will

follow the Board’s Standing Committee Rotation Schedule;.

Hhowever, the Ad Hoc Committee proposes that because Measure AA funding and programs
primarily serve unincorporated communities, beginning January 2027, one committee seatappointment
shall rotate among the Supervisors representing those areas (Districts 2, 3, or 5), with the other

seafeappomtment rotatlng among all Superv1sors9ﬁe—se&t—rs—pfepesed—te—fe%a%e among-distrietswith the

¢ : ate sequentially-ameng-all-distrietswhich
would be noted in the rotation schedule.. (REVISED VIA SUPPLEMENTAL)

Keeping the current members in place during the transition will help continue oversight of Measure AA
revenues, refine general revenue allocations, and strengthen long-term revenue projections. These
members will also help define the standing committee’s purpose and shape the formation of a citizens’
oversight committee.

Following approval, the County Administrative Office will update the Boards, Committees, and
Commissions appointments list accordingly.

Staff will return at a future meeting to request formal establishment of the citizens’ oversight committee.

OTHER AGENCY INVOLVEMENT:
The County Administrative Office coordinated with the Office of County Counsel on the development

of this report. The Ad Hoc Committee provided the proposed recommendations.

FINANCING:
There is no impact on the General Fund associated with the recommended action.

Prepared by: Karina Bokanovich, Management Analyst I11
Approved by: Nicholas E. Chiulos, Chief Assistant County Administrative Officer
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County of Monterey Item No.16

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: 25-734 October 14, 2025

Introduced: 10/9/2025 Current Status: Agenda Ready

Version: 1 Matter Type: General Agenda ltem

Consider the recommendations of the Measure AA Ad Hoc Committee to dissolve the existing Ad Hoc
Committee, establish a new standing committee of the Board in its place, appoint the current Ad Hoc
Committee members as the initial supervisorial representatives on the new standing committee through
December 31, 2026, and provide direction as deemed appropriate.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Consider the Measure AA Ad Hoc Committee’s recommendation to dissolve the Ad Hoc Committee
and reestablish it as a standing committee of the Board;

b. Appoint the current Ad Hoc Committee members as the initial supervisorial representatives to the new
standing committee through December 31, 2026; and

c. Provide additional direction, as appropriate.

SUMMARY:

The Measure AA Ad Hoc Committee was established by the Board of Supervisors on January 7, 2025,
following voter approval of Measure AA in November 2024-a 1% sales tax dedicated to general
government purposes and consumption within unincorporated areas of Monterey County. On January
14, 2025, the Board appointed Supervisors from Districts 2 and 3 to serve on the committee. In August
2025, recognizing the ongoing need for the committee's work, the Board directed staff to explore
transitioning it into a standing committee. In response, the Ad Hoc Committee now recommends its
formal dissolution and reconstitution as the Measure AA Standing Committee. This change reflects the
long-term nature of its responsibilities, which include monitoring revenues, assessing projections, and
reviewing projects for potential funding-tasks that warrant continued oversight and public engagement.

DISCUSSION:

On January 7, 2025, the Board of Supervisors established an Ad Hoc Committee. It appointed Board
members from Supervisorial Districts 2 and 3 on January 14, 2025, to develop recommendations on the
use of Measure AA revenue for general governmental purposes in unincorporated Monterey County and
to advise on the structure of a future citizens’ oversight committee.

On August 26, 2025, the Board directed staff to return with recommendations to establish both a
standing committee to review budget requests and citizens’ oversight committee to oversee related
expenditures.

Approval of the recommended actions will dissolve the current Measure AA Ad Hoc Committee and
reconstitute it as a standing committee of the Board, retaining the current members from Districts 2 and 3.
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The new standing committee will be subject to the California Open Meeting Law (the Brown Act,
Government Code section 54950 et seq.). Starting in January 2027, committee membership will follow
the Board’s Standing Committee Rotation Schedule. One seat is proposed to rotate among districts with
the largest unincorporated populations, while the other would rotate sequentially among all districts.

Keeping the current members in place during the transition will help continue oversight of Measure AA
revenues, refine general revenue allocations, and strengthen long-term revenue projections. These
members will also help define the standing committee’s purpose and shape the formation of a citizens’
oversight committee.

Following approval, the County Administrative Office will update the Boards, Committees, and
Commissions appointments list accordingly.

Staff will return at a future meeting to request formal establishment of the citizens’ oversight committee.

OTHER AGENCY INVOLVEMENT:
The County Administrative Office coordinated with the Office of County Counsel on the development of

this report. The Ad Hoc Committee provided the proposed recommendations.

FINANCING:
There is no impact on the General Fund associated with the recommended action.

Prepared by: Karina Bokanovich, Management Analyst I11
Approved by: Nicholas E. Chiulos, Chief Assistant County Administrative Officer
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Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: 25-734 October 14, 2025

Introduced: 10/9/2025 Current Status: Agenda Ready

Version: 1 Matter Type: General Agenda ltem

Consider the recommendations of the Measure AA Ad Hoc Committee to dissolve the existing Ad
Hoc Committee, establish a new standing committee of the Board in its place, appoint the current
Ad Hoc Committee members as the initial supervisorial representatives on the new standing
committee through December 31, 2026, direct that beginning January 2027, one Measure AA
Standing Committee appointment shall rotate among the Supervisors representing Districts 2, 3 or
5, with the other seat rotating among all Supervisors and provide direction as deemed appropriate.
(REVISED VIA SUPPLEMENTAL)

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Consider the Measure AA Ad Hoc Committee’s recommendation to dissolve the Ad Hoc
Committee and reestablish it as a standing committee of the Board;

b. Appoint the current Ad Hoc Committee members as the initial supervisorial representatives to the
new standing committee through December 31, 2026; and

c. Direct that beginning January 2027, one Measure AA Standing Committee appointment shall rotate
among the Supervisors representing Districts 2, 3, or 5, who primarily serve unincorporated communities,
with the other seat rotating among all Supervisors; and,

d. Provide additional direction, as appropriate.

SUMMARY:

The Measure AA Ad Hoc Committee was established by the Board of Supervisors on January 7,
2025, following voter approval of Measure AA in November 2024-a 1% sales tax dedicated to
general government purposes and consumption within unincorporated areas of Monterey County. On
January 14, 2025, the Board appointed Supervisors from Districts 2 and 3 to serve on the committee.
In August 2025, recognizing the ongoing need for the committee's work, the Board directed staff to
explore transitioning it into a standing committee. In response, the Ad Hoc Committee now
recommends its formal dissolution and reconstitution as the Measure AA Standing Committee. This
change reflects the long-term nature of its responsibilities, which include monitoring revenues, assessing
projections, and reviewing projects for potential funding-tasks that warrant continued oversight and
public engagement.

DISCUSSION:
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On January 7, 2025, the Board of Supervisors established an Ad Hoc Committee. It appointed Board
members from Supervisorial Districts 2 and 3 on January 14, 2025, to develop recommendations on
the use of Measure AA revenue for general governmental purposes in unincorporated Monterey
County and to advise on the structure of a future citizens’ oversight committee.

On August 26, 2025, the Board directed staff to return with recommendations to establish both a
standing committee to review budget requests and citizens’ oversight committee to oversee related
expenditures.

Approval of the recommended actions will dissolve the current Measure AA Ad Hoc Committee and
reconstitute it as a standing committee of the Board, retaining the current members from Districts 2 and
3. The new standing committee will be subject to the California Open Meeting Law (the Brown Act,
Government Code section 54950 et seq.). Starting in January 2027, committee membership will

follow the Board’s Standing Committee Rotation Schedule;.

Hhowever, the Ad Hoc Committee proposes that because Measure AA funding and programs
primarily serve unincorporated communities, beginning January 2027, one committee seatappointment
shall rotate among the Supervisors representing those areas (Districts 2, 3, or 5), with the other

seafeappomtment rotatlng among all Superv1sors9ﬁe—se&t—rs—pfepesed—te—fe%a%e among-distrietswith the

¢ : ate sequentially-ameng-all-distrietswhich
would be noted in the rotation schedule.. (REVISED VIA SUPPLEMENTAL)

Keeping the current members in place during the transition will help continue oversight of Measure AA
revenues, refine general revenue allocations, and strengthen long-term revenue projections. These
members will also help define the standing committee’s purpose and shape the formation of a citizens’
oversight committee.

Following approval, the County Administrative Office will update the Boards, Committees, and
Commissions appointments list accordingly.

Staff will return at a future meeting to request formal establishment of the citizens’ oversight committee.

OTHER AGENCY INVOLVEMENT:
The County Administrative Office coordinated with the Office of County Counsel on the development

of this report. The Ad Hoc Committee provided the proposed recommendations.

FINANCING:
There is no impact on the General Fund associated with the recommended action.

Prepared by: Karina Bokanovich, Management Analyst I11
Approved by: Nicholas E. Chiulos, Chief Assistant County Administrative Officer
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Consider the recommendations of the Measure AA Ad Hoc Committee to dissolve the existing
Ad Hoc Commiittee, establish a new standing committee of the Board in its place, appoint the
current Ad Hoc Committee members as the initial supervisorial representatives on the new
standing committee through December 31, 2026, direct that beginning January 2027, one
Measure AA Standing Committee appointment shall rotate among the Supervisors representing
Districts 2, 3 or 5, with the other seat rotating among all Supervisors and provide direction as
deemed appropriate.

..Report

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Consider the Measure AA Ad Hoc Committee’s recommendation to dissolve the Ad Hoc
Committee and reestablish it as a standing committee of the Board;

b. Appoint the current Ad Hoc Committee members as the initial supervisorial
representatives to the new standing committee through December 31, 2026;

c. Direct that beginning January 2027, one Measure AA Standing Committee appointment
shall rotate among the Supervisors representing Districts 2, 3, or 5, who primarily serve
unincorporated communities, with the other seat rotating among all Supervisors; and,

d. Provide additional direction, as appropriate.

SUMMARY:
The Measure AA Ad Hoc Committee was established by the Board of Supervisors on January 7,
2025, following voter approval of Measure AA in November 2024—a 1% sales tax dedicated to

general government purposes and consumption within unincorporated areas of Monterey County.

On January 14, 2025, the Board appointed Supervisors from Districts 2 and 3 to serve on the
committee. In August 2025, recognizing the ongoing need for the committee's work, the Board
directed staff to explore transitioning it into a standing committee. In response, the Ad Hoc
Committee now recommends its formal dissolution and reconstitution as the Measure AA
Standing Committee. This change reflects the long-term nature of its responsibilities, which
include monitoring revenues, assessing projections, and reviewing projects for potential
funding—tasks that warrant continued oversight and public engagement.

DISCUSSION:

On January 7, 2025, the Board of Supervisors established an Ad Hoc Committee. It appointed
Board members from Supervisorial Districts 2 and 3 on January 14, 2025, to develop
recommendations on the use of Measure AA revenue for general governmental purposes in
unincorporated Monterey County and to advise on the structure of a future citizens’ oversight
committee.

On August 26, 2025, the Board directed staff to return with recommendations to establish both a
standing committee to review budget requests and citizens’ oversight committee to oversee
related expenditures.
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Approval of the recommended actions will dissolve the current Measure AA Ad Hoc Committee
and reconstitute it as a standing committee of the Board, retaining the current members from
Districts 2 and 3. The new standing committee will be subject to the California Open Meeting
Law (the Brown Act, Government Code section 54950 et seq.). Starting in January 2027,
committee membership will follow the Board’s Standing Committee Rotation Schedule;
however, the Ad Hoc Committee proposes that because Measure AA funding and programs
primarily serve unincorporated communities, beginning January 2027, one committee
appointment shall rotate among the Supervisors representing those areas (Districts 2, 3, or 5),
with the other appointment rotating among all Supervisors which would be noted in the rotation
schedule.

Keeping the current members in place during the transition will help continue oversight of
Measure AA revenues, refine general revenue allocations, and strengthen long-term revenue
projections. These members will also help define the standing committee’s purpose and shape the
formation of a citizens’ oversight committee.

Following approval, the County Administrative Office will update the Boards, Committees, and
Commissions appointments list accordingly.

Staff will return at a future meeting to request formal establishment of the citizens’ oversight
committee.

OTHER AGENCY INVOLVEMENT:
The County Administrative Office coordinated with the Office of County Counsel on the
development of this report. The Ad Hoc Committee provided the proposed recommendations.

FINANCING:
There is no impact on the General Fund associated with the recommended action.

Prepared by: Karina Bokanovich, Management Analyst I11
Approved by: Nicholas E. Chiulos, Chief Assistant County Administrative Officer

Attachments:
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Consider the recommendations of the Measure AA Ad Hoc Committee to dissolve the existing
Ad Hoc Commiittee, establish a new standing committee of the Board in its place, appoint the
current Ad Hoc Committee members as the initial supervisorial representatives on the new
standing committee through December 31, 2026, direct that beginning January 2027, one
Measure AA Standing Committee appointment shall rotate among the Supervisors representing
Districts 2, 3 or 5, with the other seat rotating among all Supervisors and provide direction as
deemed appropriate.

..Report

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Consider the Measure AA Ad Hoc Committee’s recommendation to dissolve the Ad Hoc
Committee and reestablish it as a standing committee of the Board;

b. Appoint the current Ad Hoc Committee members as the initial supervisorial
representatives to the new standing committee through December 31, 2026;

b-c.Direct that beginning January 2027, one Measure AA Standing Committee appointment
shall rotate among the Supervisors representing Districts 2, 3, or 5, who primarily serve
unincorporated communities, with the other seat rotating among all Supervisors; and,
and

e-d.Provide additional direction, as appropriate.

SUMMARY:

The Measure AA Ad Hoc Committee was established by the Board of Supervisors on January 7,
2025, following voter approval of Measure AA in November 2024—a 1% sales tax dedicated to
general government purposes and consumption within unincorporated areas of Monterey County.
On January 14, 2025, the Board appointed Supervisors from Districts 2 and 3 to serve on the
committee. In August 2025, recognizing the ongoing need for the committee's work, the Board
directed staff to explore transitioning it into a standing committee. In response, the Ad Hoc
Committee now recommends its formal dissolution and reconstitution as the Measure AA
Standing Committee. This change reflects the long-term nature of its responsibilities, which
include monitoring revenues, assessing projections, and reviewing projects for potential
funding—tasks that warrant continued oversight and public engagement.

DISCUSSION:

On January 7, 2025, the Board of Supervisors established an Ad Hoc Committee. It appointed
Board members from Supervisorial Districts 2 and 3 on January 14, 2025, to develop
recommendations on the use of Measure AA revenue for general governmental purposes in
unincorporated Monterey County and to advise on the structure of a future citizens’ oversight
committee.

On August 26, 2025, the Board directed staff to return with recommendations to establish both a
standing committee to review budget requests and citizens’ oversight committee to oversee
related expenditures.
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Approval of the recommended actions will dissolve the current Measure AA Ad Hoc Committee
and reconstitute it as a standing committee of the Board, retaining the current members from
Districts 2 and 3. The new standing committee will be subject to the California Open Meeting
Law (the Brown Act, Government Code section 54950 et seq.). Starting in January 2027,
committee membership will follow the Board’s Standing Committee Rotation Schedule:-
Hhowever, the Ad Hoc Committee proposes that because Measure AA funding and programs
primarily serve unincorporated communities, beginning January 2027, one committee
seatappointment shall rotate among the Supervisors representing those areas (Districts 2, 3, or 5),
with the other sea{appomtment rotatmg among all SuperwsorsQﬂe se.&t—rs—prepeseé—teﬂce-‘eaﬁee

seq&enﬁaﬂy—&meﬂg—aﬂ—dd}sm&swhlch would be noted in the rotation schedule :

Keeping the current members in place during the transition will help continue oversight of
Measure AA revenues, refine general revenue allocations, and strengthen long-term revenue
projections. These members will also help define the standing committee’s purpose and shape the
formation of a citizens’ oversight committee.

Following approval, the County Administrative Office will update the Boards, Committees, and
Commissions appointments list accordingly.

Staft will return at a future meeting to request formal establishment of the citizens’ oversight
committee.

OTHER AGENCY INVOLVEMENT:
The County Administrative Office coordinated with the Office of County Counsel on the
development of this report. The Ad Hoc Committee provided the proposed recommendations.

FINANCING:
There is no impact on the General Fund associated with the recommended action.

Prepared by: Karina Bokanovich, Management Analyst 111
Approved by: Nicholas E. Chiulos, Chief Assistant County Administrative Officer

Attachments:
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Board of Supervisors
Chambers
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Salinas, CA 93901

Legistar File Number: 25-702 October 14, 2025

Introduced: 9/29/2025 Current Status: Scheduled PM

Version: 1 Matter Type: General Agenda ltem

a. Support and accept the projects recommended by the Transportation Agency for Monterey County
(TAMC) North Monterey County Steering Committee; and
b. Authorize County staff to schedule implementation of these projects.

RECOMMENDATION:

a. Support and accept the projects recommended by the Transportation Agency for Monterey County
(TAMC) North Monterey County Steering Committee; and

b. Authorize County staff to schedule implementation of these projects.

SUMMARY:

As part of the North Monterey County Safe Routes to School Plan ("Plan"), the Transportation
Agency for Monterey County (TAMC), the County of Monterey Department of Public Works,
Facilities and Parks, the County Health Department, Ecology Action, and the Center for Community
Advocacy (CCA) have partnered to implement a Participatory Budgeting (PB) process to develop

and immediately fund a list of Active Transportation Projects for five community areas in North
Monterey County. Through this PB process, TAMC and its partners, including Health Department
staff, organized a Steering Committee of community leaders who guided and supported the effort over
approximately nine months. TAMC has funding for these projects, some of which are on County
roadways, and the TAMC Steering Committee is requesting Board support of said projects.

DISCUSSION:

The Transportation Agency for Monterey County, Monterey County Public Works and Health
Departments, Ecology Action, and the Center for Community Advocacy (CCA) have partnered to
develop the North Monterey County Safe Routes to School Plan ("Plan"). The two-year planning
process will identify barriers to safe access to ten public schools in North Monterey County and

recommend infrastructure and non-infrastructure improvements.

Recommendations included in the Plan are designed to help address school-based traffic congestion
and improve student health by fostering increased biking, walking, bus trips, and carpooling around
public schools in Pajaro, Las Lomas, Prunedale, Castroville, and other areas of North County.

As part of this planning effort, TAMC chose to implement a Participatory Budgeting (PB) process, a
democratic process where community members vote to decide how public funds are spent. TAMC
recognized that while planning efforts are critical for securing future funding, it can often take years
before funds are awarded and construction begins. To address this, TAMC will immediately fund
"quick-build" active transportation projects through a PB process.
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The North Monterey County Safe Routes to Schools planning process kicked off in spring 2024 and
community outreach began in fall 2024. The planning team conducted walking audits at each of the 10
schools, gave presentations at parent meetings, and distributed an online parent survey. Alta Planning
+ Design, the consultant for the project, used the list of identified needs and safety issues to develop
infrastructure and non-infrastructure recommendations around each school. In spring 2025, the
planning team shared the recommendations lists at parent meetings to get feedback from parents and
school staff.

Starting in May 2024, TAMC and their partners from Ecology Action and the Health Department
helped form and facilitate a Participatory Budgeting Steering Committee made up of North County
parents, residents, school staff, and community advocates. TAMC is providing up to $1,000,000 to
implement the projects that received the most votes and are recommended by the Steering Committee.

The following process was used to implement Participatory Budgeting in North Monterey County:

1. Creating the Ballot: The North Monterey County Steering Committee, in coordination with the
planning team, decided on the structure of the ballot, developed a budget for each community in North
County, and developed proposals for the community to vote on.

2. Election Outreach: the Steering Committee provided input on the best ways to get the word out
about the election and took the lead on election outreach. Bilingual posters, fliers, social media posts,
and videos were developed to promote the election. Steering Committee members attended the Dia
del Nifio event hosted by the North Monterey County Unified School District to promote the election,
as well as other school and community events across North County.

3. Voting: The community was given two weeks (April 27th - May 10th) to vote on their favorite
safety improvement projects. Everyone aged 12 and over who lives, works, or has kids in school in
North Monterey County was eligible to vote, with no identification required. Voting took place online
and at in-person voting stations at each school, the Prunedale and Castroville Libraries, and Casa de
La Cultura in Watsonville, and at community events and tabling locations.

4. Election Results: the winning projects were reviewed by the Steering Committee at their final
meeting, and the Committee recommends that these projects be approved by the Board of
Supervisors for funding. Election results may be found in Attachment 4.

Ballot Structure and Election Results:

Since North Monterey County is a large area that includes several communities, the Steering
Committee’s first decision was how to structure the ballot. The Committee decided that funds should
be shared between different areas of North County, and decided to divide North County into the
following five communities:

e Pajaro (includes areas around Pajaro Middle School and Ohlone Elementary)

e Las Lomas (includes areas around Hall Elementary)
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Prunedale (includes areas around Prunedale Elementary and Central Bay High School)
Echo Valley/Elkhorn (includes areas around Echo Valley and Elkhorn Elementaries)

Castroville (includes the areas around North Monterey County Middle School, North
Monterey County High School, and Castroville Elementary)

The next question was how to divide $1,000,000 in funding between these five communities. The
Steering Committee agreed to divide the funds based on the relative needs in each community, and to
use data to quantify those needs. The Committee approved the following criteria to measure needs:

Number of students who live in each community

Income as measured by percentage of students who qualify for Free & Reduced Program
Meals (by school)

Number of English language learners (elementary & middle schools only)
Number of homeless students

Presence of existing bike lanes and sidewalks

Current infrastructure safety projects

Presence of streetlights

Presence of school signage

Number of MST bus routes

Number of traffic collisions within community

Traffic volumes on streets near schools

The Steering Committee also decided on the relative importance of each criterion and how many
points it should be worth. The final scoring criteria, scores for each community, and data on each
score are available in Attachment 2.

Once the scoring criteria was finalized, each community was evaluated and given a score, which was

used to determine the budget. The final budget for each community is shown below.

COMMUNITY SCHOOL NAMES TOTAL % OF TOTAL BUDGET

Echo Valley Echo Valley/Elkhorn 70 22% $218,750

& Elkhorn Elementaries

Las Lomas Hall Elementary 67.5 21% $210,938

Pajaro Ohlone Elementary & 67.5 21% $210,938
Pajaro Middle

Prunedale Prunedale Elementary 60 19% $187,500
& Central Bay High

Castroville Castroville Elementary, 55 17% $171,875
North Monterey County
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Middle & High School

Total 0 0% $1,000,000

After the budget was finalized, the Steering Committee reviewed the project list for each community
and chose projects for the ballot. This included projects on County roadways and projects on school
district property. The Committee grouped projects into two or three proposals for each of the five
communities that people could choose between. The English and Spanish ballots, including proposals
for each community, may be found in Attachment 3.

In total, 999 votes were received in the election, including 260 digital ballots and 739 paper ballots.
The majority of voters (541) completed a Spanish ballot, and 458 voters completed an English ballot.
Election results, including the winning projects that are recommended for funding may be found in
Attachment 4.

OTHER AGENCY INVOLVEMENT/COMMITTEE ACTIONS:

The Transportation Agency for Monterey County (TAMC), the County of Monterey Department of
Public Works, Facilities and Parks, the County Health Department, Ecology Action, and the Center
for Community Advocacy (CCA) have partnered to develop the North Monterey County Safe Routes

to School Plan and the proposed project list.

FINANCING:

The Transportation Agency for Monterey County is providing up to $1,000,000 to implement projects
that come out of the participatory budgeting process. The total budget for projects located on school
district property is $218,500. The total budget for projects located on County roadways, or studies
that would be implemented by the County, is $781,500, which would cover staff and project costs.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
The projects would enhance safety and comfort for students and families to get to and from schools in

the subject North Monterey County communities.

X _Well-Being and Quality of Life

_ X _Sustainable Infrastructure for the Present and Future
_ X _Safe and Resilient Communities

_____Diverse and Thriving Economy
_Administrative

Prepared by: Chad Alinio, Senior Civil Engineer, 755-4937
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526
Approved by: Randell Ishii, Director of Public Works, Facilities, and Parks

Attachment(s):

Board Report

Final funding proposal
English & Spanish Ballots
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Election results
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a. Support and accept the projects recommended by the Transportation Agency for Monterey County
(TAMC) North Monterey County Steering Committee; and
b. Authorize County staff to schedule implementation of these projects.

RECOMMENDATION:

a. Support and accept the projects recommended by the Transportation Agency for Monterey County
(TAMC) North Monterey County Steering Committee; and

b. Authorize County staff to schedule implementation of these projects.

SUMMARY:

As part of the North Monterey County Safe Routes to School Plan ("Plan")h the Transportation
Agency for Monterey County (TAMC), the County of Monterey Department of Public Works,
Facilities and Parks, the County Health Department, Ecology Action, and the Center for Community
Advocacy (CCA) have partnered to implement a Participatory Budgeting (PB) process to develop

and immediately fund a list of Active Transportation Projects for five community areas in North
Monterey County. Through this PB process, TAMC and its partners, including Health Department
staff, organized a Steering Committee of community leaders who guided and supported the effort over
approximately nine months. TAMC has funding for these projects, some of which are on County
roadways, and the TAMC Steering Committee is requesting Board support of said projects.

DISCUSSION:

The Transportation Agency for Monterey County, Monterey County Public Works and Health
Departments, Ecology Action, and the Center for Community Advocacy (CCA) have partnered to
develop the North Monterey County Safe Routes to School Plan ("Plan"). The two-year planning
process will identify barriers to safe access to ten public schools in North Monterey County and

recommend infrastructure and non-infrastructure improvements.

Recommendations included in the Plan are designed to help address school-based traffic congestion
and improve student health by fostering increased biking, walking, bus trips, and carpooling around
public schools in Pajaro, Las Lomas, Prunedale, Castroville, and other areas of North County.

As part of this planning effort, TAMC chose to implement a Participatory Budgeting (PB) process, a
democratic process where community members vote to decide how public funds are spent. TAMC
recognized that while planning efforts are critical for securing future funding, it can often take years
before funds are awarded and construction begins. To address this, TAMC will immediately fund
"quick-build" active transportation projects through a PB process.
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The North Monterey County Safe Routes to Schools planning process kicked off in spring 2024 and
community outreach began in fall 2024. The planning team conducted walking audits at each of the 10
schools, gave presentations at parent meetings, and distributed an online parent survey. Alta Planning
+ Design, the consultant for the project, used the list of identified needs and safety issues to develop
infrastructure and non-infrastructure recommendations around each school. In spring 2025, the
planning team shared the recommendations lists at parent meetings to get feedback from parents and
school staff.

Starting in May 2024, TAMC and their partners from Ecology Action and the Health Department
helped form and facilitate a Participatory Budgeting Steering Committee made up of North County
parents, residents, school staff, and community advocates. TAMC is providing up to $1,000,000 to
implement the projects that received the most votes and are recommended by the Steering Committee.

The following process was used to implement Participatory Budgeting in North Monterey County:

1. Creating the Ballot: The North Monterey County Steering Committee, in coordination with the
planning team, decided on the structure of the ballot, developed a budget for each community in North
County, and developed proposals for the community to vote on.

2. Election Outreach: the Steering Committee provided input on the best ways to get the word out
about the election and took the lead on election outreach. Bilingual posters, fliers, social media posts,
and videos were developed to promote the election. Steering Committee members attended the Dia
del Nifio event hosted by the North Monterey County Unified School District to promote the election,
as well as other school and community events across North County.

3. Voting: The community was given two weeks (April 27th - May 10th) to vote on their favorite
safety improvement projects. Everyone aged 12 and over who lives, works, or has kids in school in
North Monterey County was eligible to vote, with no identification required. Voting took place online
and at in-person voting stations at each school, the Prunedale and Castroville Libraries, and Casa de
La Cultura in Watsonville, and at community events and tabling locations.

4. Election Results: the winning projects were reviewed by the Steering Committee at their final
meeting, and the Committee recommends that these projects be approved by the Board of
Supervisors for funding. Election results may be found in Attachment 4.

Ballot Structure and Election Results:

Since North Monterey County is a large area that includes several communities, the Steering
Committee’s first decision was how to structure the ballot. The Committee decided that funds should
be shared between different areas of North County, and decided to divide North County into the
following five communities:

e Pajaro (includes areas around Pajaro Middle School and Ohlone Elementary)

e Las Lomas (includes areas around Hall Elementary)

County of Monterey Page 2 Printed on 10/7/2025
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Prunedale (includes areas around Prunedale Elementary and Central Bay High School)
Echo Valley/Elkhorn (includes areas around Echo Valley and Elkhorn Elementaries)

Castroville (includes the areas around North Monterey County Middle School, North
Monterey County High School, and Castroville Elementary)

The next question was how to divide $1,000,000 in funding between these five communities. The
Steering Committee agreed to divide the funds based on the relative needs in each community, and to
use data to quantify those needs. The Committee approved the following criteria to measure needs:

Number of students who live in each community

Income as measured by percentage of students who qualify for Free & Reduced Program
Meals (by school)

Number of English language learners (elementary & middle schools only)
Number of homeless students

Presence of existing bike lanes and sidewalks

Current infrastructure safety projects

Presence of streetlights

Presence of school signage

Number of MST bus routes

Number of traffic collisions within community

Traffic volumes on streets near schools

The Steering Committee also decided on the relative importance of each criterion and how many
points it should be worth. The final scoring criteria, scores for each community, and data on each
score are available in Attachment 2.

Once the scoring criteria was finalized, each community was evaluated and given a score, which was

used to determine the budget. The final budget for each community is shown below.

COMMUNITY SCHOOL NAMES TOTAL % OF TOTAL BUDGET

Echo Valley Echo Valley/Elkhorn 70 22% $218,750

& Elkhorn Elementaries

Las Lomas Hall Elementary 67.5 21% $210,938

Pajaro Ohlone Elementary & 67.5 21% $210,938
Pajaro Middle

Prunedale Prunedale Elementary 60 19% $187,500
& Central Bay High

Castroville Castroville Elementary, 55 17% $171,875
North Monterey County

County of Monterey Page 3 Printed on 10/7/2025
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Middle & High School

Total 0 0% $1,000,000

After the budget was finalized, the Steering Committee reviewed the project list for each community
and chose projects for the ballot. This included projects on County roadways and projects on school
district property. The Committee grouped projects into two or three proposals for each of the five
communities that people could choose between. The English and Spanish ballots, including proposals
for each community, may be found in Attachment 3.

In total, 999 votes were received in the election, including 260 digital ballots and 739 paper ballots.
The majority of voters (541) completed a Spanish ballot, and 458 voters completed an English ballot.
Election results, including the winning projects that are recommended for funding may be found in
Attachment 4.

OTHER AGENCY INVOLVEMENT/COMMITTEE ACTIONS:

The Transportation Agency for Monterey County (TAMC), the County of Monterey Department of
Public Works, Facilities and Parks, the County Health Department, Ecology Action, and the Center
for Community Advocacy (CCA) have partnered to develop the North Monterey County Safe Routes

to School Plan and the proposed project list.

FINANCING:

The Transportation Agency for Monterey County is providing up to $1,000,000 to implement projects
that come out of the participatory budgeting process. The total budget for projects located on school
district property is $218,500. The total budget for projects located on County roadways, or studies
that would be implemented by the County, is $781,500, which would cover staff and project costs.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
The projects would enhance safety and comfort for students and families to get to and from schools in

the subject North Monterey County communities.

X _Well-Being and Quality of Life

_ X _Sustainable Infrastructure for the Present and Future
_ X _Safe and Resilient Communities

_____Diverse and Thriving Economy
_Administrative

Prepared by: Chad Alinio, Senior Civil Engineer, 755-4937
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526
Approved by: Randell Ishii, Director of Public Works, Facilities, and Parks

Attachment(s):

Board Report

Final funding proposal
English & Spanish Ballots
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Election results
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North Monterey County Steering Committee

Final Funding Proposal

Scoring Criteria

T Criteria Description Pol\i,:\at);
Number of students More than 1,000 students - 10 points
who live in each 500 - 1,000 students - 5 points 10
community Less than 500 students - 0 points
Income - Free & More than 95% of students eligible for FRPM - 10
Reduced Program Meals points
(by school) 85% - 95% of students eligible for FRPM - 5 points 10
DEMOGRAPHIC Less than 85% of students eligible for FRPM - 0
CRITERIA - points
AL IO English language More than 70% - 5 points
learners (elementary & g0 -70%-2.5 points 5
middle schools only) 50 - 60% - 0 points
Homeless students More than 30% of students are homeless - 5 points
20 - 30% of students are homeless - 2.5 points 5
0 - 20% of students are homeless - 0 points
Existing bike Most community members do not have access to
lanes/sidewalks sidewalks for their daily trips - 15 points 15
Most community members have access to sidewalks
for their daily trips, with some gaps - 10 points
Current infrastructure No upcoming safety projects - 15 points
safety projects Two or less upcoming safety projects - 10 points 15
Five or more upcoming infrastructure safety projects
INFRASTRUCTURE .
- 0 points
CRITERIA - Street lights Less than 2 street lights per school - 5 points
45 POINTS TOTAL 5
More than 5 street lights per school - 0 points
School Signage Pedestrian crossing signs only - 5 points
School crossing signs present - 2.5 points 5
School speed limit & pedestrian crossing signs
present - 0 points
Number of MST routes Community is served by one MST route - 5 points 5
Community is served by two MST routes - 0 points
Collision data More than 200 collisions - 20 points 20
100 - 200 collisions - 10 points
SAFETY CRITERIA -  Traffic Volumes High: 15,000 average cars per day or higher - 5 points
25 POINTS TOTAL Medium: 5,000 - 15,000 average cars per day - 2.5 5
points
Low: Less than 5,000 average cars per day - 0 points
TOTAL 100
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Proposed Scoring

ECHO VALLEY
AND
ELKHORN

15

15

2.5

10

2.5

70

22%

$218,750

HALL
ELEMENTARY

15

10

10

2.5

67.5

21%

$210,938

OHLONE AND
PAJARO
MIDDLE

10

10

10

2.5

20

67.5

21%

$210,938

PRUNEDALE
ELEMENTARY,
CENTRAL BAY
HIGH,
NOMOCO
INDEPENDENT
STUDY

15

15

20

2.5

2.5

60

19%

$187,500

CASTROVILLE
ELEMENTARY,
NOMOCO
MIDDLE AND
HIGH SCHOOL

10

10

20

2.5

2.5

55

17%

$171,875

Total budget:

$1,000,000
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Number of Students Who Live in Each Community

# of
Students
OHLONE AND PAJARO MIDDLE 914
HALL ELEMENTARY 662
PRUNEDALE ELEMENTARY, CENTRAL BAY HIGH,
NOMOCO INDEPENDENT STUDY 288
CASTROVILLE ELEMENTARY, NOMOCO MIDDLE AND
HIGH SCHOOL 1844
ECHO VALLEY AND ELKHORN 659

Current Safety Projects - Castroville

1. Curb ramp installation
a.

b. Project of County of Monterey

2. Castroville sidewalks: gap fill project

ADA Curb Ramp

Geil, Moro Cojo, and Wood Streets: new ADA curb ramps installed at intersections.
Aiming to be completed by Dec. 2024.

a. Castroville north of Merritt and west of SR 156: fill sidewalk gaps, install curb and gutter, install
ADA curb ramps, and install Class Il bike lanes on Seymour St, Mead, St, Union St, and Axtell St.
Aiming for construction in 2025.

b. Project of County of Monterey

3. Merritt Street reconstruction project VA [ TR RS

a. Merritt Street through Castroville: construct bike lanes with green lane treatments, construct * ;E/r Curb E)\(Eension
improvements at all marked crosswalks (high-visibility crosswalks, curb extensions, flashing ' AR
beacons). Aiming to start construction in Summer or Fall 2025 3

b. Project of Caltrans
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i i
% Flashing
Beacon

4. State Route 156 pedestrian overcrossing fencing update and mural
a. Add a mural to the overcrossing walls, install shade trees and landscaping, improved sidewalk and
crosswalk, replace existing fence, and add solar-powered bollards. In construction now,
completed?
b. Project of Caltrans

5. Castroville Blvd Interchange
a. Intersection of Castroville Boulevard / State Route 156: remove traffic signal, construct new road
and three roundabouts and new Class | path to improve route for people walking and biking.
TAMC is applying for grant funding, if funded could start construction in 2025.
b. Project of TAMC

6. North Monterey County High Entry Improvements
a. High school parking lot: change entrance and exit to entrance/exit only. Construct concrete medians in entrance and exit to
separate bus and parent traffic and right- and left-turning traffic. Construction happening now.
b. Project of North Monterey County School District

Current Safety Projects - Pajaro

1. Pajaro Bike/Pedestrian Improvements
a. Salinas Road through Pajaro: construct crosswalk enhancements, fill sidewalk gaps, and construct bike lane improvements where
feasible. County is redesigning project based on community feedback, expected to be constructed by November 2025.
b. Project of County of Monterey
2. Pajaro Recovery Safety Projects
a. Community identified safety needs, including more lighting. County is reviewing the project list to determine what is feasible.
b. Project of County of Monterey
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Current Safety Projects - Las Lomas

1. Las Lomas Drive sidewalk/bike lanes project

a. Las Lomas Drive from Hall Road to Thomas: Install sidewalks on both sides of the street
with ADA-compliant curb ramps and 5’ bike lanes on both sides of the street. Construction
anticipated to start soon — fall 2024

b. Project of County of Monterey

Student Eligibility for Free and Reduced Program Meals (FRPM) - indicator of family income

FRPM

OHLONE AND PAJARO MIDDLE 95.4%
HALL ELEMENTARY 93.3%
PRUNEDALE ELEMENTARY, CENTRAL BAY HIGH, NOMOCO

INDEPENDENT STUDY 84.4%
CASTROVILLE ELEMENTARY, NOMOCO MIDDLE AND HIGH

SCHOOL 88.1%
ECHO VALLEY AND ELKHORN 88.6%

Percentage of Students who are English language learners
(elementary & middle school students only)

# of Eng

students | learners | % of Eng learners
OHLONE + PAJARO MIDDLE 738 466 63%
HALL ELEMENTARY 526 389 74%
PRUNEDALE ELEMENTARY,
NOMOCO INDEPENDENT
STUDY 773 410 53%
CASTROVILLE ELEMENTARY +
NMC Middle 1235 670 54%
ECHO VALLEY AND ELKHORN 1114 697 63%

Sidewalk and bike lanes
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TIMS Collision Data 2013 - 2022

YOUTH
ALL COLLISIONS BIKE/PED COLLISIONS (19
COMMUNITY (BIKE, PED, CAR) | COLLISIONS & UNDER) AREA NOTES
Pajaro River / San Juan Rd / Bay Farms Rd. Includes Elkhorn Rd
PAJARO + OHLONE 292 34 37 | to Salinas Rd
LAS LOMAS 131 9 19 | Hall Rd between Elkhorn and Pini, up to Vega and Lewis Rd
Includes SR 101 from Prunedale Rd South to San Miguel Canyon
Rd, Pesante Rd to Coker Rd, and San Miguel Canyon to Langley
PRUNEDALE 303 12 44 | Canyon Rd
Merritt from Washington to Del Monte, SR 156 through town to
Castroville Blvd, Castroville Blvd from 156 to Del Monte Farms
CASTROVILLE 341 29 59 | Rd
Elkhorn: Elkhorn Rd up to Bayview, down to Del Monte Farms
Rd, Castroville Blvd from Castroville Blvd to Archer Rd
Echo Valley: Includes San Miguel Canyon Rd from Paradise Rd
ECHO VALLEY & ELKHORN 129 4 23 | to Ponderosa and Echo Valley Rd to La Encina Dr
Number of MST Bus Routes
ROUTES THAT
SERVE
COMMUNITY COMMUNITIES
PAJARO RT 28 & 29
LAS LOMAS RT 29
PRUNEDALE RT 29 & 59
CASTROVILLE RT 28
ECHO VALLEY & ELKHORN | RT 29
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Homeless Students

# of % of

# of Homeless | Homeless

Students | Students | Students
CASTROVILLE ELEMENTARY, NOMOCO
MIDDLE AND HIGH SCHOOL 2540 612 24%
ECHO VALLEY AND ELKHORN 1106 380 34%
PRUNEDALE ELEMENTARY, CENTRAL BAY
HIGH, NOMOCO INDEPENDENT STUDY 836 208 25%
OHLONE AND PAJARO MIDDLE 829 152 18%
HALL ELEMENTARY 472 101 21%

Number of Cars Per Day on Streets Near Schools

SCHOOL STREET AVG CARS PER DAY RANKING
Merritt St (SR 183) No data available High
Castroville Elementary School Pajaro St (btwn 186 & Geil) 2023 3,300 | Low
Union Street (btwn 186 & Geil St) 2023 1,700 | Low
Central Bay High (Continuation
School) Pesante Rd (btwn 101 to end) 2023 2,800 | Low
Echo Valley Elementary School Echo Valley Rd (btwn San Miguel Cyn and Tustin Rd) 2023 3,400 | Low
Elkhorn Elementary School Castroville Blvd . ' No data available Medium
Elhorn Road (btwn castroville blvd & Hidden Valley Rd) 2023 3,500 | Low
North Monterey County Center for
Independent Study Pesante Rd (btwn 101 to end) 2023 2,800 | Low
North Monterey County High School Castroville Blvd No data available Medium
North Monterey County Middle
School Geil Street (btwn Speegle st and Sanchez Street) 2021 770 | Low
Prunedale Elementary School Pesante Rd (btwn 101 to end) 2023 2,800 | Low
Pajaro Middle SChool Salinas Rd (Elkhorn Rd to Porter Dr) 2023 16,400 | High
Ohlone Elementary School Bay Farms Rd No data available Low
Salinas Rd near Bay Farms Rd No data available High
Hall District Elementary School H.aII Rd (from San Miguel Canyon Rofa\d to Sill Road) 2018 17,975 | High
Sill Road (from Las Lomas Dr to Harrington Rd) 2023 1,800 | Low
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COMMUNITY AVG CARS PER DAY
PAJARO + OHLONE High
LAS LOMAS High
PRUNEDALE Low
CASTROVILLE Medium
ECHO VALLEY & ELKHORN Medium

Number of Streetlights Near Schools

AVG. STREET LIGHTS
COMMUNITY PER SCHOOL NOTES
PAJARO + OHLONE 7.5 | 5 at Ohlone, 10 at Pajaro Middle
LAS LOMAS 0

1 near Prunedale Elementary crossing, 1 near Central bay

PRUNEDALE 1 | high
CASTROVILLE 6 | 2 at High School crossing, 9 at elementary, 7 at middle school
ECHO VALLEY &
ELKHORN 1.5 | 1 at Echo Valley, 2 at Castroville Blvd crossing near Elkhorn

Types of Signage Near Schools

COMMUNITY TYPES OF SIGNS

PAJARO + OHLONE Pedestrian crossing ahead

LAS LOMAS School speed limit + school crossing
PRUNEDALE School crossing ahead

CASTROVILLE

School speed limit (HS + ES) + school crossing (all

schools)

ECHO VALLEY & ELKHORN

School crossing ahead (Echo Valley) + school

speed limit (Elkhorn)
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PARTICIPATORY BUDGETING BALLOT

VOTE NOW FOR SAFER STREETS!

@ North Monterey County Safe Routes to Schools Plan

VOTING
RULES

@Eﬂ INSTRUGTIONS

O 1 + Fill in the circle to the left of the proposal of your choice. You must
fillin the circle completely.

+ There are five communities included in this ballot: Pajaro, Las Lomas,
Prunedale, Castroville, and the areas around Echo Valley Elementary
and Elkhorn Elementary. You may vote for a proposal for each of the
communities, however you are not required to vote for a proposal for
all five communities.

Check all that apply to you.

()  llivein North Monterey County () 1workin North Monterey County

My student (child or other family
O member) attends school in North O None of these options apply to me
Monterey County

For more information about this project and participatory budgeting, read the Voter Guide at: bit.ly/NorthCountyPB

TAMC_NoMoCo_PB_Paper_Ballot_EN.indd 1 4/17/2025 2:32:07 PM



North Monterey County Safe Routes to Schools Plan
PARTICIPATORY BUDGETING BALLOT

VOTE NOW FOR SAFER STREETS!

COMMUNITY #1: PAJARO

Includes Pajaro Middle School and Ohlone Elementary School

O Proposal #1

- Install curb extensions on both sides of the
crosswalk on Salinas Road near the Assumption
Catholic Church.

Update school zone signage and pavement
markings around Pajaro Middle School and
Ohlone Elementary School

- Install two speed feedback signs on Salinas Road
near Pajaro Middle School

Conduct study of traffic signal or acceleration lane
atintersections of Salinas Road and Bay Farms
Road and Salinas Road and Hillcrest Road.

INSTRUGTIONS: vote for

one proposal on this page

Make people crossing
the street near the
Catholic Church more
visible to drivers

Alert drivers of school
zones

Slow down drivers on
Salinas Road

Look for ways to make
it easier to turn onto
Salinas Road from Bay
Farms Road and/or
Hillcrest Road

Curb extensions at crosswalk near
Assumption Catholic Church

O Proposal #2

- Install sidewalk or pedestrian walkway along the
west side of Hillcrest Road between Salinas Road
and Ohlone Elementary School.

Improve safety of
people walking on
Hillcrest Road

Sidewalk on Hillcrest Road

For more information about this project and participatory budgeting, read the Voter Guide at: bit.ly/NorthCountyPB

TAMC_NoMoCo_PB_Paper_Ballot_EN.indd 2
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COMMUNITY #2: LAS LOMAS

North Monterey County Safe Routes to Schools Plan
PARTICIPATORY BUDGETING BALLOT

VOTE NOW FOR SAFER STREETS!

Includes Hall Elementary School

O Proposal #1

Install Rectangular Rapid Flashing Beacons
(RRFB) at the crosswalk across Hall Road at
Sill Road, near Hall Elementary School

Conduct study of installing a traffic signal or
roundabout at the intersection of Hall Road
and Sill Road

- Update school zone signage and pavement

markings around Hall Elementary School

Install speed feedback signs on Hall Road near

Make people crossing
Hall Road at Sill Road
more visible to drivers

Look for ways to make it
easier to turn onto Hall
Road from Sill Road

Alert drivers of school
zones

Slow down drivers on

INSTRUGTIONS: vote for

one proposal on this page

Rectangular Rapid Flashing Beacons
at the crosswalk on Hall Road at

Sill Road

Hall Elementary School Hall Road

Provide a covered space
for students to wait for
the bus

Install two bus shelters: one at the intersection
of Berry Road and Willow Road, and one near
140 Hall Road

Bus shelter near 140 Hall Road

O Proposal #2

- Install sidewalk along one side of Willow Road
between Hall Road and Berry Road

Improve safety of people
walking on Willow Road

Sidewalk on Willow Road

For more information about this project and participatory budgeting, read the Voter Guide at: bit.ly/NorthCountyPB

TAMC_NoMoCo_PB_Paper_Ballot_EN.indd 3 4/17/2025 2:32:09 PM



North Monterey County Safe Routes to Schools Plan
PARTICIPATORY BUDGETING BALLOT

VOTE NOW FOR SAFER STREETS!

COMMUNITY #3: PRUNEDALE INSTRUCTIONS: vote for

hi
Includes Prunedale Elementary School and Central Bay High School one proposal on this page

O Proposal #1

- Install Rectangular Rapid Flashing Beacons (RRFB) Make people crossing

at the crosswalk across Pesante Road near Pesarte Fead e
Prunedale Elementary School visible to drivers
- Update school zone signage and pavement Alert drivers of school
markings around Prunedale Elementary School zones
and Central Bay High School Provide a paved drop-off
- Pave area between Central Bay High driveway and area for students taking
bus depot driveway to create space for bus drop-off the bus to Central Bay

High School Paved area for bus drop-off near
Central Bay High School

O Proposal #2

- Install Rectangular Rapid Flashing Beacons

Make people crossing
(RRFB) at the crosswalk across Pesante Road

Pesante Road more

near Prunedale Elementary School visible to drivers
- Update school zone signage and pavement Alert drivers of school

markings around Prunedale Elementary School zones

and Central Bay High School Improve safety for
- Reconfigure Prunedale Elementary School people driving on

driveway to allow buses to exit without entering Pesante Road

the opposing lane. Improve safety of people

; . lking to Prunedale
- Install pedestrian path in Prunedale Elementar watking
P . P y Elementary School Rectangular Rapid Flashing Beacons
School driveway
at the crosswalk near Prunedale

Cost Estimate: $187,500 Elementary School

O Proposal #3

- Install pedestrian path on Pollock Lane between
Pesante Road and Orchard Lane. There is a bus
stop here for middle and high school students.

Improve safety of people
walking on Pollock Lane

Alert drivers of school
- Update school zone signage and pavement zones
markings around Prunedale Elementary School
and Central Bay High School

Pedestrian path on Pollock Lane

For more information about this project and participatory budgeting, read the Voter Guide at: bit.ly/NorthCountyPB

TAMC_NoMoCo_PB_Paper_Ballot_EN.indd 4 4/17/2025 2:32:11 PM




North Monterey County Safe Routes to Schools Plan
PARTICIPATORY BUDGETING BALLOT

VOTE NOW FOR SAFER STREETS!

COMMUNITY #4: EGHO VALLEY AND ELKHORN INSTRUGTIONS: vote for

one proposal on this page

Includes Echo Valley Elementary School and Elkorn Elementary School

These projects will be funded:

- Conduct study of ways to improve circulation at

Echo Valley Elementary School Look for ways to improve circulation at Echo Valley
Elementary School to avoid drivers blocking traffic on
Echo Valley Road

Install a concrete sidewalk connecting students
from the upper parking lot of Echo Valley Elementary

School to lower parking lot Improve safety for people walking on Echo Valley
) ] Elementary School campus
- Install a mural in the driveway at Echo Valley

Elementary School so that truck drivers avoid
the school

Help truck drivers avoid accidentally pulling into Echo
Valley Elementary School driveway

Provide a covered space for students to wait for the bus

Install a bus shelter adjacent to 106 Echo Valley Road
Alert drivers of school zones

Update school zone signage and pavement markings
around Elkhorn Elementary School and Echo Valley
Elementary School

Look for ways to improve circulation at Elkhorn
Elementary School to avoid drivers blocking traffic
on Elkhorn Road

Conduct study of ways to use the lower field at Elkhorn

> . . Look for ways to repurpose space at the intersection of
Elementary School for parking and/or circulation

Castroville Boulevard and Elkhorn Road for parking and
- Conduct study of roundabout at the intersection sidewalks, improve safety for people crossing, and slow
of Castroville Boulevard and Elkhorn Road, near down traffic on Castroville Boulevard.
Elkhorn Elementary School

Pedestrian pathway
in driveway of Echo
Valley Elementary
School

O Proposal #1

- Fund all of the projects listed above and use
remaining funds to improve pedestrian access
in Echo Valley Elementary School driveway.

O Proposal #2 Roundabout at
intersection of
- Fund all of the projects listed above and use Castroville Boulevard
remaining funds as matching funds for roundabout and Elkhorn Road,

at Castroville Boulevard and Elkhorn Road.

For more information about this project and participatory budgeting, read the Voter Guide at: bit.ly/NorthCountyPB

TAMC_NoMoCo_PB_Paper_Ballot_EN.indd 5 4/17/2025 2:32:12 PM



North Monterey County Safe Routes to Schools Plan
PARTICIPATORY BUDGETING BALLOT

VOTE NOW FOR SAFER STREETS!

COMMUNITY #9: GASTROVILLE INSTRUCTIONS: vote for

one proposal on this page

Includes Castroville Elementary School, North Monterey County
Middle School, and North Monterey County High School

O Proposal #1

- Install high-visibility crosswalk and curb extensions Make people crossing
on two legs of intersection of McDougall Street Preston Street more
and Preston Street visible to drivers

- Update school zone signage and pavement Alert drivers of school
markings around Castroville Elementary School zones
and North Monterey County Middle School Make students crossing

- Install new marked crosswalk across Cooper Street Cooper Street more
at Blevins Street near the middle school visible to drivers

- o Alert dri f l Curb extensions and high-visibility
- Install ‘Trail Crossing’ signage at all cross streets ertdrivers or people crosswalks at the intersection of

along pedestrian path to high school walking on path to high

school

McDougall Street and Preston Street

O Proposal #2

- Install high-visibility crosswalk and curb extensions Make people crossing

on two legs of intersection of Preston Street and Geil Street more visible

Geil Street to drivers
- Update school zone signage and pavement Alert drivers of school

markings around Castroville Elementary School zones

and North Monterey County Middle School Make students crossing
- Install new marked crosswalk across Cooper Street Cooper Street more

at Blevins Street near the middle school visible to drivers . S

: Curb extensions and high-visibility

- Install ‘Trail Crossing’ signage at all cross streets Alert drivers of people areraiailie an i frEeation o

along pedestrian path to high school walking on path to high Preston Street and Geil Street

school

O Proposal #3
- Install high-visibility crosswalk and curb extensions

. . Make people crossing
on two legs of intersection of McDougall Street and oy

Preston Street Union Street more

- Install Rectangular Rapid Flashing Beacons (RRFB) visible to drivers
at the crosswalk across Union Street at McDougall
Street near Castroville Elementary School

Rectangular Rapid Flashing Beacons
at crosswalk across Union Street at
McDougall Street

For more information about this project and participatory budgeting, read the Voter Guide at: bit.ly/NorthCountyPB

TAMC_NoMoCo_PB_Paper_Ballot_EN.indd 6 4/17/2025 2:32:13 PM



BOLETA DEL PRESUPUESTO PARTICIPATIVO

iVOTA AHORA POR CALLES MAS SEGURAS!

@ Plan de Rutas Seguras a las Escuelas del Norte del Condado de Monterey

REGLAS DE
VOTACION

/2 NSTRUGEIONES

O 1 + Rellena el circulo a laizquierda de la propuesta de tu eleccion. Debes
rellenar el circulo por completo.

+ Hay cinco comunidades incluidas en esta boleta electoral: P3jaro, Las
Lomas, Prunedale, Castroville, y las areas alrededor de Echo Valley
Elementary y Elkhorn Elementary. Puede votar por una propuesta para
cada una de las comunidades, sin embargo, no esta obligado a votar
por una propuesta para las cinco comunidades.

- J

Marca todo lo que aplica para ti:

O Yo vivo en el norte del condado O Yo trabajo en el norte del
de Monterey condado de Monterey

Mi estudiante (hijo u otro miembro
O de la familia) asiste a la escuela en
el norte del condado de Monterey

O Ninguna de las opciones de arriba
aplican para mi

Para mas informacion sobre este proyecto y el presupuesto participativo, lea la Guia del Votante en: bit.ly/NorthCountyPB

TAMC_NoMoCo_PB_Paper_Ballot_ES.indd 1 4/17/2025 2:34:54 PM



Plan de Rutas Seguras a las Escuelas del Norte del Condado de Monterey
BOLETA DEL PRESUPUESTO PARTICIPATIVO

iVOTA AHORA POR CALLES MAS SEGURAS!

COMUNIDAD #1: PAJARD INSTRUCCIONES: vota por una

. . ropuesta en esta pagina
Incluye Pajaro Middle School y Ohlone Elementary School . HE

(O Propuesta #1

- Instalar extensiones de acera en ambos lados del
cruce peatonal en Salinas Road cerca de la Iglesia
Catélica de la Asuncién

Hacer que las personas
que cruzan la calle cerca
de la Iglesia Catolica

- Actualizar las sefiales y las marcas del pavimento sean mas visibles para
de la zona escolar alrededor de Pajaro Middle los conductores
School y Ohlone Elementary School Alertar a los conductores

. . . de las zonas escolares
- Instalar dos medidores de velocidad en Salinas

Road cerca de Pajaro Middle School Reducir la velocidad
de los conductores en
Salinas Road

Realizar un estudio para las intersecciones de
Salinas Road y Bay Farms Road y Salinas Road y
Hillcrest Road para la viabilidad de una sefial de
trafico o un carril de aceleracion

Facilitar para que los
conductores giren en
Salinas Road desde Bay

_ Farms Road y/o Hillcrest

Road

Extensiones de acera en cruce
peatonal cerca de la Iglesia
Catdlica de la Asuncién

O Propuesta #2

- Instalar una acera o un paseo peatonal en el
lado oeste de Hillcrest Road entre Salinas Road de las personas que
y Ohlone Elementary School. eariifinem @ Milems:

CostoEstimado: §19500 foad

Mejorar la seguridad

Acera en Hillcrest Road

Para mas informacion sobre este proyecto y el presupuesto participativo, lea la Guia del Votante en: bit.ly/NorthCountyPB
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Plan de Rutas Seguras a las Escuelas del Norte del Condado de Monterey
BOLETA DEL PRESUPUESTO PARTICIPATIVO

iVOTA AHORA POR CALLES MAS SEGURAS!

cnmunlnnn #2: I_ns I_“M"S INSTRUCGCIONES: vota por una

ropuesta en esta pagina
Incluye Hall Elementary School . HE

(O Propuesta #1

- Instalar sefiales rectangulares de luces intermitentes l
l tonal al otro lado de Hall Road acer que [as personas
(RRF_B) enetcrucepea que cruzan Hall Road en
en Sill Road, cerca de Hall Elementary School Sl Fesd] seaimn més visisies

« Realizar un estudio para instalar una glorieta o sefial para los conductores
de trafico en la interseccién de Hall Road y Sill Road Facilitar para que los

conductores giren en Hall

. A . o .
ctualizar las sefiales y las marcas del pavimento de Road desde Sill Road

la zona escolar alrededor de Hall Elementary School

i . Alertar a los conductores
- Instalar medidores de velocidad en Hall Road cerca

de las zonas escolares 5
de Hall Elementary School §ena[e§ rectangulares de luces
., P M ERE s ELsRe [N intermitentes en el cruce peatonal
* Instalar dos paradas de autobus: unaen la conductors en Hall Road en Hall Road y Sill Road

interseccion de Berry Road y Willow Road y otra cerca .

Dar a los estudiantes un
de 140 Hall Road : )

refugio cubierto para

Costo Estimado: $213,000 esperarel autobis

Parada de autobus cerca de 140
Hall Road

(O Propuesta #2

- Instalar una acera a un lado de Willow Road entre . .
Mejorar la seguridad
Hall Road y Berry Road de las personas que

Costo Estimado: 195,000 camian en Willow Road

Acera en Willow Road

Para mas informacion sobre este proyecto y el presupuesto participativo, lea la Guia del Votante en: bit.ly/NorthCountyPB
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Plan de Rutas Seguras a las Escuelas del Norte del Condado de Monterey
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COMUNIDAD #3: PRUNEDALE

Incluye Prunedale Elementary School y Central Bay High School

O Propuesta #1

- Instalar sefiales rectangulares de luces intermitentes
(RRFB) en el cruce peatonal al otro lado de Pesante
Road cerca de Prunedale Elementary School

- Actualizar las sefiales y las marcas del pavimento de
la zona escolar alrededor de Prunedale Elementary
Schooly Central Bay High School

- Pavimentar el 4rea entre la entrada de Central Bay
High School y el area de la entrada de la estacion de
autobus para crear un espacio de bajada del autobis

Hacer que las personas
que cruzan Pesante Road
sean mas visibles para los
conductores

Alertar a los conductores
de las zonas escolares

Proporcionar un area
pavimentada para los
estudiantes que toman
el autobus a Central Bay
High School

INSTRUCGCIONES: vota por una

propuesta en esta pagina

Area pavimentada para bajada
del autobds cerca de Central
Bay High School

O Propuesta #2

- Instalar sefales rectangulares de luces intermitentes
(RRFB) en el cruce peatonal al otro lado de Pesante
Road cerca de Prunedale Elementary School

- Actualizar las sefiales y las marcas del pavimento de
la zona escolar alrededor de Prunedale Elementary
School y Central Bay High School

- Reconfigurar la entrada de Prunedale Elementary
School para permitir que los autobuses salgan sin
entrar en el carril opuesto

- Instalar un camino peatonal en la entrada de
Prunedale Elementary School

Hacer que las personas
que cruzan Pesante Road
sean mas visibles para los
conductors

Alertar a los conductores
de las zonas escolares

Mejorar la seguridad de
las personas que manejan
en Pesante Road

Mejorar la seguridad de
las personas que caminan
a Prunedale Elementary
School

Sefiales rectangulares de luces
intermitentes en el cruce peatonal
cerca de Prunedale Elementary
School

O Propuesta #3

- Instalar un camino peatonal en Pollock Lane entre
Pesante Road y Orchard Lane. Aqui hay una parada
de autobUs para estudiantes de secundariay
preparatoria.

- Actualizar las sefiales y las marcas del pavimento de
la zona escolar alrededor de Prunedale Elementary
School y Central Bay High School

Mejorar la seguridad de
las personas que caminan
en Pollock Lane

Alertar a los conductores
de las zonas escolares

Camino peatonal en Pollock Lane

Para mas informacion sobre este proyecto y el presupuesto participativo, lea la Guia del Votante en: bit.ly/NorthCountyPB
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Plan de Rutas Seguras a las Escuelas del Norte del Condado de Monterey
BOLETA DEL PRESUPUESTO PARTICIPATIVO

iVOTA AHORA POR CALLES MAS SEGURAS!

COMUNIDAD #4: ECHO VALLEY AND ELKHORN

Incluye Echo Valley Elementary School y Elkorn Elementary School

Estos proyectos seran financiados:

- Realizar un estudio para explorar opciones para mejorar
la circulacion en Echo Valley Elementary School

Instalar acera de concreto que conecte a los estudiantes
desde el estacionamiento superior de Echo Valley
Elementary School hasta el estacionamiento inferior

Instalar un mural en la entrada de Echo Valley Elementary
School para que los camioneros eviten la escuela

Instalar una parada de autobds al lado de 106 Echo
Valley Road

Actualizar las sefiales y las marcas del pavimento de la
zona escolar alrededor de Elkhorn Elementary School
y Echo Valley Elementary School

Realizar un estudio de cdmo usar el lado inferior de
Elkhorn Elementary School para estacionamiento
y/o circulacidn

Realizar un estudio de una glorieta en la interseccion
de Castroville Boulevard y Elkhorn Road, cerca de
Elkhorn Elementary School

(O Propuesta#1

- Financiar todos los proyectos enumerados
anteriormente y utilizar los fondos restantes
para mejorar el acceso peatonal en la entrada
de la Echo Valley Elementary School

INSTRUCGCIONES: vota por una

propuesta en esta pagina

Buscar maneras de mejorar la circulacion en Echo Valley
Elementary School para evitar que los conductores
bloqueen el trafico en Echo Valley Road

Mejorar la seguridad de las personas que caminan en
el campus de Echo Valley Elementary School

Ayudar a los conductores de camiones a evitar meterse
accidentalmente en la entrada de Echo Valley
Elementary School

Dar a los estudiantes un refugio cubierto para esperar
el autobus

Alertar a los conductores de las zonas escolares

Buscar maneras de mejorar la circulacién en Elkhorn
Elementary School para evitar que los conductores
bloqueen el trafico en Elkhorn Road

Buscar maneras de reutilizar el espacio en la interseccion de
Elkhorn Road y Castroville Boulevard para estacionamiento
y aceras, mejorar la seguridad de las personas que cruzany

reducir la velocidad del trafico en Castroville Boulevard.

Camino peatonal
en la entrada de
la Echo Valley
Elementary School

O Propuesta #2

- Financiar todos los proyectos enumerados
anteriormente y utilizar los fondos restantes
como fondos de contrapartida para la glorieta
en Castroville Boulevard y Elkhorn Road

Glorieta en la
interseccion de
Castroville Boulevard
y Elkhorn Road

Para mas informacion sobre este proyecto y el presupuesto participativo, lea la Guia del Votante en: bit.ly/NorthCountyPB

4/17/2025 2:34:58 PM



Plan de Rutas Seguras a las Escuelas del Norte del Condado de Monterey
BOLETA DEL PRESUPUESTO PARTICIPATIVO

iVOTA AHORA POR CALLES MAS SEGURAS!

COMUNIDAD #3: GASTROVILLE

Incluye Castroville Elementary School, North Monterey County
Middle School, y North Monterey County High School

O Propuesta #1

- Instalar cruce peatonal de alta visibilidad y
extensiones de acera en dos lados de la interseccion
de McDougall Street y Preston Street

- Actualizar las sefiales y las marcas del pavimento de
la zona escolar alrededor de Castroville Elementary
Schooly North Monterey County Middle School

Instalar un nuevo cruce peatonal marcado al otro
lado de Cooper Street en Blevins Street cerca de la
Middle School

Instalar letreros de "Trail Crossing" en todas las
calles que cruzan a lo largo del camino peatonal
a North Monterey County High School

Hacer que las personas
que cruzan Preston Street
sean mas visibles para los
conductores

Alertar a los conductores
de las zonas escolares

Hacer que los estudiantes
que cruzan Cooper Street
sean mas visibles para los
conductores

Alertar a los conductores
de las personas que
caminan en el camino a
la High School

INSTRUCGCIONES: vota por una

propuesta para Castroville

Extensiones de acera y cruces
peatonales de alta visibilidad
en la interseccién de McDougall
Street y Preston Street

(O Propuesta#2

- Instalar cruce peatonal de alta visibilidad y
extensiones de acera en dos lados de la interseccién
de Preston Street y Geil Street

. Actualizar las sefiales y las marcas del pavimento de
la zona escolar alrededor de Castroville Elementary
Schooly North Monterey County Middle School

Instalar un nuevo cruce peatonal marcado al otro
lado de Cooper St en Blevins Street cerca de la
Middle School

Instalar letreros de "Trail Crossing" en todas las
calles que cruzan a lo largo del camino peatonal
a North Monterey County High School

Hacer que las personas
que cruzan Geil Street

sean mas visibles para

los conductors

Alertar a los conductores
de las zonas escolares

Hacer que los estudiantes
que cruzan Cooper Street
sean mas visibles para los
conductores

Alertar a los conductores
de las personas que
caminan en el camino a
la High School

Extensiones de acera y cruces
peatonales de alta visibilidad en
la interseccion de Preston Street

y Geil Street

Continda en la pdgina siguiente

Para mas informacion sobre este proyecto y el presupuesto participativo, lea la Guia del Votante en: bit.ly/NorthCountyPB
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Plan de Rutas Seguras a las Escuelas del Norte del Condado de Monterey
BOLETA DEL PRESUPUESTO PARTICIPATIVO

iVOTA AHORA POR CALLES MAS SEGURAS!

O Propuesta #3

- Instalar cruce peatonal de alta visibilidad y
extensiones de acera en dos lados de la interseccién
de McDougall Street y Preston Street

- Instalar sefales de luces intermitentes rectangulares
(RRFB) en el cruce peatonal al otro lado de Union
Street en McDougall Street cerca de Castroville
Elementary School

Hacer que las personas
que cruzan Preston
Streety Union Street
sean mas visibles para los
conductores

Sefiales de luces intermitentes
rectangulares en el cruce peatonal
al otro lado de Union Street en
McDougall Street

Para mas informacion sobre este proyecto y el presupuesto participativo, lea la Guia del Votante en: bit.ly/NorthCountyPB
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WINNING PROPOSALS

OHLONE & PAJARO MIDDLE

Proposal #1

Salinas Rd from

Conduct engineering analysis for
intersections of Bay Farms & Hillcrest

Ohlone Hillcrest Rd to Bay |[to study feasibility of traffic signal or
Elementary Farms Rd acceleration lane $30,000
Salinas Rd from
Railroad Ave to
Pajaro Middle |Porter Rd Update school zone signage $4,000
Salinas Rd from
Railroad Ave to
Pajaro Middle ([Porter Rd Install speed feedback signs $40,000
Salinas Rd from
Railroad Ave to Update school zone pavement
Pajaro Middle |Porter Rd markings $4,000
Crosswalk on
Salinas Rd near Install curb extensions on both sides
Pajaro Middle |Catholic Church of the crosswalk. $130,000
Ohlone Bay Farms Rd and
Elementary Hillcrest Rd Update school zone signage $4,000
Ohlone Bay Farms Rd and |Update school zone pavement
Elementary Hillcrest Rd markings $4,000

$216,000

>
UU
)

$210,938

-$5,062
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LAS LOMAS

Numero de

Proyecto /
Project Number School

Proposal #1

Escuela /

Location

Recommendation

Costo Total
Estimado / Total
Estimated Cost

Hall Intersection of Hall [Install Rectangular Rapid Flashing
Elementary Rd and Sill Rd Beacons (RRFB) at the crosswalk $52,000
Hall Intersection of Hall |Study the feasibility of constructing a
Elementary Rd and Sill Rd roundabout or traffic signal. $30,000
Update school signage on Hall Road,
including relocating the school zone
signage closer to the intersection and
Hall Hall Rd from west of |ensure it is not obstructed by
Elementary Sill Rd to Pini Rd landscaping to improve visibility. $4,000
Update school zone pavement
markings, including restriping
crosswalk and installing crosswalk on
Hall Hall Rd from west of [northern leg of the intersection of Hall
Elementary Sill Rd to Pini Rd Rd and Sill Rd $9,000
Hall Berry Rd at Willow [Install bus shelter at the intersection
Elementary Rd of Willow Rd and Berry Rd $39,000
Hall Hall Rd near Hall
Elementary Elementary Install two speed feedback signs $40,000
Hall Hall Rd near Willow [Install bus shelter adjacent to 140 Hall
Elementary Rd Rd. $39,000

Costo Total
Estimado / Total
Estimated Cost

$213,000

PROPUESTA / BUDGET

$210,938

DIFERENCIA /
DIFFERENCE

-$2,062
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ECHO VALLEY & ELKHORN

Costo Total
Estimado / Total
Estimated Cost

Costo Total
Estimado / Total
Estimated Cost

DIFERENCIA /
DIFFERENCE

Numero de PROPUESTA / BUDGET
Escuela /

Proyecto /
Project Number School

Location Recommendation

Proposal #2

Echo Valley Rd from

Conduct technical study to explore
options to improve circulation,
including adding additional entrances
to the school and/or widening Echo

Echo Valley Lynn Lane to Maher [Valley Road to add a center turn lane,

Elementary Rd and improved drainage. $30,000

Echo Valley Add bus shelter adjacent to 106 Echo

Elementary 106 Echo Valley Rd [Valley Rd $39,000
OUTTOUT TAarrmpus
between the upper |[Formalize a route with concrete

Echo Valley and lower parking sidewalk connecting students from

Elementary lots upper parking lot to lower parking lot. $25,000
Echo Valley Rd from

Echo Valley San Miguel Canyon |Update school zone signage, including

Elementary Rd to Maher Rd signs directing trucks to Maher Road. $4,000
Echo Valley Rd from [Update school zone pavement

Echo Valley San Miguel Canyon |markings, including markings to clarify

Elementary Rd to Maher Rd intersection at Echo Valley/Maher Rd $4,000

Echo Valley

Elementary School driveway Install mural in school driveway $10,000

Conduct technical study of using the

Elkhorn school's lower field for parking and/or

Elementary School campus circulation $30,000
Intersection of

Elkhorn Elkhorn Rd and Conduct study of roundabout at

Elementary Castroville Blvd Castroville Blvd/Elkhorn Rd. $30,000

Elkhorn

Elementary Elkhorn Rd Update school zone signage $4,000

Elkhorn Update school zone pavement

Elementary Elkhorn Rd markings $4,000
Intersection of

Elkhorn Elkhorn Rd and Use remaining $38K as matching

Elementary Castroville Blvd funds for roundabout $38,000

$218,000

$218,750

$750
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PRUNEDALE

Numero de

Proyecto /
Project Number School

Escuela /

Location

Crosswalk in front of

Recommendation

Costo Total
Estimado / Total
Estimated Cost

Costo Total
Estimado / Total
Estimated Cost

PROPUESTA / BUDGET

DIFERENCIA /
DIFFERENCE

Prunedale Prunedale Install Rectangular Rapid Flashing
Elementary Elementary Beacons (RRFB) $52,000
Prunedale Update school signhage on Pesante Rd
Elementary and|Pesante Rd from for Central Bay High and Prunedale
Central Bay Hwy 101 to Pollock |Elementary, including signage for
High Ln drivers exiting US 101 $6,000
Proposal #2 187,500 187,500 0
P Prunedale Update school zone pavement $ $ $
Elementary and|Pesante Rd from markings, including restriping
Central Bay Hwy 101 to Pollock |crosswalk at Prunedale Elementary
High Ln driveway. $6,000
Reconfigure school driveway to allow
Prunedale Prunedale buses to exit without entering
Elementary Elementary Driveway|opposing lane. $50,000
Prunedale Prunedale Formalize pathway with a sidewalk on
Elementary Elementary Driveway|the north side of the driveway $73,500
CASTROVILLE

Numero de

Proyecto /
Project Number School

Escuela/

All Castroville

Location

Intersection of
McDougall St and

Recommendation

Install high-visibility crosswalk and
curb extensions on two legs of

Costo Total
Estimado / Total
Estimated Cost

Costo Total
Estimado / Total
Estimated Cost

PROPUESTA / BUDGET

DIFERENCIA /
DIFFERENCE

Proposal #3 schools Preston St intersection $135,000 $187,000 $171,875 $15.125
Intersection of

Castroville McDougall St & Install rapid flashing beacons (RRFB)

Elementary Union St at existing crosswalk $52,000
TOTAL $1,021,500 $1,000,001 -$21,499
COUNTY
STRIPING FUNDS $21,500
TOTAL NMCUSD $218,500
TOTAL COUNTY $781,500
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Monterey County Board of Supervisors

MEETING:

October 14, 2025 - Other Board Matters

SUBJECT:

Board Referrals Update

DEPARTMENT:

County Administrative Office

Item #
Brd Rfl #

Assignment Date

Referred By

Lead Dept.

Sub-Depts.

Project Lead

Item

Report

Status

2017.18

9/19/17

Board

CAO

Bokanovich

Request a presentation to the Board of Supervisors with
options for commissioner compensation that supports our
ability to recruit a diverse and representative pool of
commissioners.

The item was presented to the Board on 10/2/2018. The Board directed that HR: 1) convene a committee of Department Heads that manage significant boards and
commissions to develop a Commissioner Recruitment Strategy; 2) ask departments to provide information related to the diversity of their current volunteer Commissioner's
and committee members; and 3) work with County Counsel and Auditor to determine what would be involved/required to actively implement reimbursement to these
volunteers, with budget/cost implications. Referral modified on August 24, 2021 to include: A) an assessment on how commissions are being utilized; how well they are
serving in their advisory function to the Board; staffing levels of various committees, and, how that may or may not contribute to their functioning; and, B) referring the
referral to the Board of Supervisors - Human Resources Committee to engage in discussion and bring back recommendations to the full Board. This item was discussed
with the Human Resources Committee in late January 2022. The referral was been reassigned to the County Administrative Office for response. Additional time is needed
for information gathering. Staff anticipates a further response to the Board in January2025-July2025- August 2025.

Pending

~
2017.20

11/19/19

Alejo

PWFP

Ishii

Lease agreement between the City of Salinas and the County
of Monterey regarding County’s parcel adjacent 855 East
Laurel Drive in Salinas for the implementation of a BMX
Bike Track, new Skate Park, and sidewalk on East Laurel
Drive in Salinas.

An initial referral was initiated on September 15, 2017. On September 1, 2017, Supervisor Alejo held a meeting with the City of Salinas, County RMA staff, and a BMX
bike park and skate park engineers/designers to review the property. County Staff conferred with City Staff relative to the City’s update of their Parks Master Plan. RMA
has also been coordinating with City staff regarding sidewalks on County-owned lands along East Laurel Drive adjacent to this property (between Sanborn Road and
Constitution Boulevard). The referral was closed on May 7, 2019 for staff to pursue efforts for a Shelter at 855 E. Laurel. RMA is preparing to bring a master planning
effort for use of County lands, specifically lands at Natividad/Laurel in Salinas. This matter is reinstated for reconsideration. Public comment on this item was received on
January 14, 2020.

Item was pulled from the June 16, 2020, Board meeting agenda and is on hold pending identification of funding. Staff to consult with requesting Supervisor prior to
resubmitting item to the Board. PWEFP staff continues to work with our state legislative consultants to identify potential grant opportunities.

At the September 14, 2021 Board Meeting, the Board provided direction to PWFP staff to apply for Prop 68 grant funding. On January 20, 2022, the County submitted a $3
million application to the Prop 68 Regional Park Program. Project implementation is pending notification of a grant award. On August 24th, the County was notified that
its project applications were not selected for grant funding - the process was highly competitive and oversubscribed. Staff will continue to find new opportunities to raise
fund to build the project. Staff continues to seek grant opportunities and/or partnerships to fund raise and build the project. Staff received noticed from the Salinas Regional
Soccer complex that they would be proceeding with the design and placement of the skate/bike park within their complex and would include it as part of their operations.
Project is on hold pending funding. Staff continues to seek grant opportunities and/or partnerships to fund raise and build the project. Staff submitted for FY26 Federal
Earmarks.

Postponed

w
2018.28

12/4/2018

Phillips

HCD

Spencer

Affordable Housing in the Coastal Zone

Amend County LCP to be consistent with the Coastal Act regarding affordable housing, authorize staff to investigate processes and provide language revision
recommendations to the Local Coastal Plan. A presentation was provided to the Board on January 15, 2019. Section 30500.1 was added by Senate Bill 626 in 1981 to state:
“No local coastal program shall be required to include housing policies and programs.”

HCD is working on the 6th Cycle Housing Element which includes housing opportunity sites in the Coastal Zone. The Housing Element is anticipated to be completed by
September 2025. HCD staff have coordinated with Coastal Commission staff on the properties that fall within the coastal zone. HCD staff has also coordinated with the
Coastal Commission on housing policies contained within our Land Use Plans that integrate affordable housing policies as we update those plans (for example: Moss
Landing Community Plan and Big Sur Land Use Plan updates). This work is ongoing.

Pending

-
2020.22

7/7/2020

Church

CAO

Bokanovich

Referral Process Amendment

This referral requests that the process be amended to have Board approval for a referral as part of an agenda item showing the purpose of the referral, costs, time,
challenges, and details of the project. In April 2021, the Board approved an amended Board Referral process, which included an exception for urgent matters and provided
for Board review of pending referrals on an annual basis. Board review of the referral procedures is anticipated to occur in January 2025, in conjunction with other Board
policies. Staff anticipates a further response to the Board in #2025 August 2025.

Pending

2021.05

3/2/2021

Alejo

PWFP

Ishii

Monterey County COVID-19 Victims Memorial

This referral seeks to create a permanent memorial with the names of all COVID-19 victims of Monterey County on the Monterey County Government Campus at 168 West
Alisal Street. A presentation was provided to the Board on March 22, 2022. Staff was directed to seek potential match from partners and return to the Board in 45 days for
further direction. Staff has been seeking potential partners and will be reporting back. The Board approved a revised concept at its June 22, 2022 meeting. Staff is
coordinating with the Budget Office to establish fund to receive donations, and staff is seeking potential donors. On September 13, 2022 the Board of Supervisors approved
staff’s request to enter into a capital campaign with Monterey County Community Foundation to raise funds to complete the project. Staff provided an update to the Board
on June 13, 2023. Staff provided a status update at the June 13 BOS. Funding efforts are at 44% overall project cost. Funding raising efforts have raised enough money to
develop plans for permit. Staff initiated a draw from the Community Foundation fund to begin drawings for permit. Construction implementation is pending additional
funding. Unfunded project budget of $50,000 is proposed for FY26 CIP funding and prioritization.

Pending
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Item #

Brd Rfl #

Assignment Date

Referred By

Lead Dept.

Sub-Depts.

Project Lead

Item

Report

Status

2021.09

5/25/2021

Church/Askew

CAO

Bokanovich

Review of Board Committee Responsibilities

This referral seeks to clarify the purpose and responsibilities of each Board of Supervisors committees to improve staff workflow and Board decision making ability. A
preliminary analysis was approved by the Board on June 15, 2021. Staff will be submitting a response to this referral for Board consideration in May 2022. The referral
has been reassigned to the County Administrative Office for response. Board is scheduled to conduct its 2nd annual evaluation of pending referrals on March 28, 2023. To
avoid future delays, all annual evaluations will be scheduled to occur the first month of each calendar year. Board review of the referral procedures is anticipated to occur in
October, in conjunction with other Board policies. Staff anticipates a response to this referral in January-2025 Faly-2025 August 2025..

Pending

2021.25

11/16/2021

Askew

HCD

Spencer

East Garrison Street Renaming

This referral seeks to identify the process and funding for the renaming of certain streets in East Garrison and revise the naming approval process. A preliminary response
was provided to the Board on January 11, 2022. Staff presented to the Board at the May 3, 2022 Board Meeting, and received direction from the Board. HCD has been
directed to engage with the public and determine interest in changing the street names within East Garrison. HCD attended the East Garrison CSD (EGCSD) meeting on
May 11, 2022, to present the matter. HCD staff will develop a draft program. The program will likely be presented to the Board for consideration once developed. Proposed
completion date of October 2025.

Pending

2021.29

12/7/2021

Adams

PWFP

Ishii

Increased Fines for Big Sur Roadside Camping Prohibition

This referral seeks to increase the administrative citation and fine amounts for citations issued under Monterey County Code Section 14.18.020.A. This is a follow-up to
Board Referral No. 2019.16 (Big Sur Roadside Camping Prohibition Enforcement). A preliminary response was provided to the Board on January 11, 2022. The Ordinance
increasing the existing fine amount to $1,000 was adopted by the BOS at its July 26, 2022 meeting. New signage to indicate the increased fine amount has been installed on
all existing camping prohibition signs. Staff continues coordination with the Big Sur Byways Organization and District 5 on installation of additional new signs. Staff
continues to coordinate with Caltrans and Coastal Commission on getting the necessary approval/permits to install along SR 1. Staff is working with HCD regarding Coastal
permits. Proposed completion date of JanuaryFall 2025.

Pending

2022.02

1/11/2022

Askew

CAO

Blitch/Chiulos

Sheriff Oversight Board Formation

This referral seeks to explore formation of a Sheriff Oversight Board. Assembly Bill 1185 authorized counties to establish a sheriff oversight board to assist the board of
supervisors to fulfill its duties related supervising the official conduct of all county officers, including the sheriff. An oversight board would consist of civilian residents
appointed by the board of supervisors. Formation of the oversight board can be accomplished by action of the board of supervisors or through a vote of county residents.
This referral requests the Board of Supervisor form such an oversight board and that staff return with a report that includes bylaws, formation resolution, and an outline of
administrative capacity needed to support the oversight board. A preliminary response was provided to the Board on March 22, 2022; at which time, the Board took action
to defer the item until after the new Sheriff is elected and the Board has had an opportunity to establish a relationship. An Ad Hoc Committee has been established by the
Board to study the various options concerning oversight of the Office of the Sheriff, pursuant to Assembly Bill 1185. Report is currently with Ad Hoc committee for review
and revision.

Pending

2022.04

2/1/2022

Church/Lopez

PWEP HCD

Ishit Spencer

Revisit Rossi Road Extension Plan

This referral seeks to revisit the Rossi Road extension plan and explore solutions to alleviate traffic congestion and improve traffic circulation in the Boronda area as a result
of the population and business growth and the relocation of the SVSWA transfer station and Republic Services’ yard. A preliminary response was provided to the Board on
March 8, 2022. A Town Hall was conducted on July 27, 2022. A working group has been started, and next steps and roles are being established. CEQA and funding are
also being researched and discussed. HCD staff is preparing a draft MOU with the City of Salinas. The draft MOU will be presented to the Board once completed. Proposed
completion date of December 2028.

Pending

2022.14

4/19/2022

Lopez

PWFP

Ishii

Harkins Road

This referral requests that staff investigate the possibility of changing Harkins Road into a one-way street. Staff presented the Preliminary Analysis Report at the May 17,
2022 Board Meeting. PWFP engaged consultant support to evaluate a potential one-way concept for Harkins Road, and a community meeting was held in Spreckels on
December 5, 2022 to get feedback. Staff provided a verbal update to the referring Supervisor in January and a report to the Board is planned for the Eebruary-28,-2023-
March 7, 2022 Board meeting. With the Board Report seeking approval for the Harkins/Hunter project, staff is presenting our recommendation for the Harkins Road next
week. The one-way option of Harkins is not being recommended. Staff is recommends upgrading signage and constructing improvements to the Harkins/Hunter intersection
instead. The additional signs were installed at the Harkins/Hunter intersection to detour trucks around Spreckels. The one-way option was not recommended by the BoS.
Continuing to monitor the effectiveness of the addition signs that were installed. Referring Supervisor has asked that this Referral be re-engaged for potential options,
including pilot programs.

Pending

2022.22

9/27/2022

Alejo

PWFP

Ishii/Lerable

East Salinas District 1 Office/District 1 Carryover Office
Budget Funding For Planned East Salinas Office

This referral requests that staff search and open a District Office for District 1 in East Salinas 93905 to provide greater office access to constituents in this area of Salinas
with the greatest need. A preliminary response was presented to the Board on October 25, 2022. A site has been identified and staff is coordinating with the landlord on
ADA upgrades prior to executing the lease. Modified by the referring Supervisor on May 18, 2023 to include that any leftover District 1 office budget funding for
2022-23 be carried over into the next fiscal for the specific purpose of paying and offsetting any costs in opening the D1 office in East Salinas. Real Property
continues to keep an active search open for available office space within District 1 and provide occasional update to Supervisor Alejo of staffs efforts. Currently there are
no opportunities available that meet the Supervisor’s requirements. PWFP Real Property Staff is continuing to search for viable office space based on the D1 Office needs
within the Alisal District 1 Area on a consistent basis. To date, no viable office options which meet the D1 office needs for required sq. ft., security needs and accessibility
have been located. Staff will continue to present any viable options located to the D1 Office as warranted.

Pending

139



Item #

Brd Rfl #

Assignment Date

Referred By

Lead Dept.

Sub-Depts.

Project Lead

Item

Report

Status

2023.03

2/7/2023

Alejo

HCD

Spencer

Affordable Senior Housing Project at 855 East Laurel Drive

This referral purpose is to approve using a vacant county property at the eastern-corner portion of 855 East Laurel Drive to construct affordable housing units for Monterey
County seniors. A preliminary response was provided to the Board of Supervisors on February 28, 2023. HCD staff has met with the Housing Authority who have
expressed an interest in partnering with the County on such a project. HCD is also coordinating with PWFP on plans for the Laurel Yard campus which are currently in
development. Separately, HCD has been progressing an affordable housing project at this same site. On February 7, 2023 the Board approved an Exclusive Negotiating
Agreement with Eden Housing Inc. for design and development of an Affordable Housing Multifamily Rental Housing Project. December 12, 2023, the Development
Review Committee considered Eden’s two-phase 132 rental unit affordable housing project. County has procured outside legal counsel and negotiations with Eden for a
Disposition and Development Agreement with Long-Term Ground Lease are underway, which are anticipated to come to Board for consideration late spring 2024. The
potential for a senior housing project will be presented to the Board once the Eden housing project is completed and PWFP has identified any remaining needs for land at
the Laurel Yard. Proposed completion date of December 2026.

Pending

2023.09

4/18/2023

Alejo

PWFP

Ishii

Salinas Regional Soccer Complex Grant Opportunities

This referral seeks that county staff assist in two grant opportunities for the Salinas Regional Soccer Complex that requires the County of Monterey to be lead applicant as
the real property owner. Staff will provide an update to the Board on May 9, 2023. Staff presented a referral response on May 9 and May 15th. BOS provided direction to
modify the referral by continuing to work with the Sport Authority on funding on options to bring back to the board for discussion. Staff will continue to collaborate with

SRSA to find partner on new grant opportunities. Staff worked with Leg Staff to submit a request for federal earmark. Project was selected by Rep. Lofgren to advance to
the House Appropriations Committee for further consideration of a federal earmark.

Pending

2023.13

7/11/2023

Church

PWFP

Ishii

Laurel Yard Master Plan

This referral requests that county staff analyze the current and proposed uses of the County owned properties at and around the Laurel Yard in Salinas and engage in a
master plan to ensure compatible development consistent with County operations and community objectives to determine if the Laurel Yard should be relocated and
potential sites for consideration. A preliminary response was presented to the Board on August 29, 2023. Staff provided a status update to the Board on September 17, 2024.
Site is included in the County-wide Master Plan and will be analyzed in context of the County’s overall needs. Master Plan expected to be completed in Fall 2025.

Pending

2023.17

7/19/2023

Adams

HCD

Spencer

Safeguard & Maintain Historic Buildings in Monterey County

Referral requests the County pass a local ordinance where it shall be unlawful for any person to cause or cause others to act to burn or structurally damage a structure that
has been listed on a city, county, state, or national list of historic properties. This includes owners of a structure listed on a local, state, or national register of historic
structures. HCD staff presented a preliminary response to this referral on September 12, 2023. The Board directed HCD to proceed with updating the County’s Historic
Preservation Ordinance to incorporate penalties for unlawful damage to historic resources. Updates to the Historic Preservation are on the long-range work plan for HCD
and are programed to be completed in future years.

Pending

2023.20

11/7/2023

Church

Health

Jimenez

Littering Fines

This referral requests that staff amend County Code 10.41.040 to establish clear and significant penalties for littering and dumping by adopting fines parallel to that of San
Benito County. Environmental Health will be presenting a draft Ordinance at the Board of Supervisors meeting on January 30, 2024, requesting that a Public Hearing be set
to adopt the Ordinance. The ordinance will be set on February 27th for adoption, and direction was given by the Board to come back in one year with an update on the
number of administrative violations, how many fines have been levied, and the total amount of fines. Staff will return to the Board of Supervisors with an update on
implementation efforts and findings in March 2025. Since the adoption of higher fines for illegal dumping, EH has issued one citation on 12/13/2024 in the amount of
$2,500. The citation was issued based on video images captured from surveillance cameras installed specifically to capture illegal dumpers. The Two cameras were installed
in the right of way in a location known for illegal dumping. Staff was to bring back an update to the Board in March of 2025. Staff provided an update to the Board on April
22,2025 and were directed to give an update in 6 months of the effectiveness of the cameras and a renewal of the software agreement.

Pending

2023.21

11/7/2023

Church

CAO

Chiulos/Bokanovich

Non-County Entity Appointments Procedure for Supervisors

This referral requestst that staff amend the current policy for appointments of County Supervisors to Non-County entities. In November 2023, the Board established an ad
hoc to review and vet non-county entity appointment procedures. A meeting of the Ad Hoc was convened in late October 2024. An update report will be provided to the

Board on Deeember4;2024-Fuly-2025 August 2025.

Pending

2023.22

11/28/2023

Adams

PWFP

Ishii

Bixby Bridge - Traffic and Pedestrian Safety

Referral requests that staff identify solutions to respond to the immediate health and safety emergency concerns at the Bixby Bridge in Big Sur due to increased levels of
visitation resulting in traffic congestion, parking issues, blocked residential access, and unsafe illegal pedestrian crossings across Highway 1. Staff presented a Preliminary
Analysis Report to the Board on January 23, 2024. Staff will provide updates as they meet with the working group. Urgency Ordinance was approved by the Board of
Supervisors on June 25, 2024. Next steps are to work with HCD on Emergency Coastal Development Permit. Proposed completion date of August 2024. The permit for the
Urgency Ordinance was approved. PW installed railing along Coast Road to help with the illegal parking issues near Bixby Bridge.

Pending
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20

2024.03

3/12/2024

Lopez

CAO

Vaughn

Wine Improvement District

This referral requests examination of sales or transactions and use tax records for the purpose of forming a wine improvement district in Monterey County. A preliminary
response was presented to the Board on April 23, 2024. Staff is continuing to work with Vintners and will provide an update to the Board at a future date.

Pending

21

2024.04

3/23/2024

Church

CAO/PWFP

Paolinelli/Ishii

Maintenance of Little Bear Creek: Permits

This referral requests a study of permit processes for cleaning and long-term maintenance of Little Bear Creek. A preliminary response will be presented to the Board on
April 16, 2024. PWFP is acquiring a hydrologic and hydraulic study proposal from one of our on-call consultants. This is the next step identified in the Preliminary Analysis
Report. There is currently not enough information to determine a completion date. Much will depend on State and federal regulators (as well as the public and Board if this
effort should be funded). The hydrologic and hydraulic study is underway.

Pending

22

2024.05

5/14/2024

Church

PWFP

Ishii

Speed Hump Fee Waivers for Low-Income Neighborhoods

This referral requests that the Board implement a policy that will waive the fees for speed hump installment in low-income neighborhoods to create safer roads. A
preliminary response was presented to the Board on June 8, 2024. Staff is proceeding with the process presented in the preliminary response and exploring prioritization
criteria and funding options. However, research and analysis is more involved than initially anticipated. Staff anticipates having more information to report in Summer
2025.

Pending

23

2024.07

5/14/2024

Alejo

HCD

Spencer

County Tenant Relocation Assistance Ordinance Update

This referral request is to update the current County Relocation Assistance Ordinance 18.15.050 — “Tenant relocation provisions for rental housing” to allow an option by
the County of Monterey to require landlords/property owners, who violate the county housing ordinance, to pay owed tenant relocation assistance upfront into a county
account so that tenants can claim the owed rent later, without having to interact with the landlord/property owner and to better track payments made to housing victims and
ensure timeliness. A preliminary response was presented to the Board on June 25, 2024. The Board provided direction to HCD to prepare an ordinance that amend current
requirements to authorize the County to provide tenant relocation assistance directly to impacted families and individuals and to seek reimbursement from the
landlord/property owner for those costs. The ordinance is on the list of long-range planning projects and is scheduled in “future years.” The Board is asked to help review
and prioritize the long-range projects annually.

Pending

24

2024.10

9/10/2024

Church

Health

Jimenez

Allow POU/POE Water Treatment for New Construction
(Including ADUs)

To allow for Point of Use/Point of Entry water treatment devices to be used for new construction on vacant legal lots of record and for accessory dwelling units (ADUs). A
preliminary response will be presented to the Board on October 1, 2024. EHB has prepared a draft amended ordinance that will be sent to County Counsel for review this
week. The amendments add the option to use POU/POE for new development on a vacant lot or for an ADU or other second unit. Once County Counsel approves the
amended ordinance, EHB will contract with Rincon to do the Initial Study. It is necessary to prepare the draft ordinance before contracting with Rincon, so they know what
to include in the initial study. The updates in the amended ordinance regarding new development are the same as Rincon analyzed in the initial CEQA document, which will
help streamline the process. Staff gave an update to the Board on April 22, 2025 and were instructed to return by December 2025 with a proposed amendment to the
ordinance and an initial Study-Mitigated Negative Declaration evaluation.

Pending

25

2024.11

9/10/2024

Church

Health

Jimenez

Modifications to the County’s Rooster Ordinance

This referral seeks to modify the County’s Rooster Ordinance in order to make it more effective at eradicating cockfighting operations in unincorporated Monterey County.
A preliminary response will be presented to the Board on October 1, 2024. Staff presented a Preliminary Analysis Response to the Board on 10/1/24 where the referral will
be deemed complete contingent upon staff returning in 6 months with recommendations for updating/changing the Rooster ordinance. Staff is waiting to see if there is a
change in State law and will bring the update back to the BoS once that information is confirmed next month (March 2025). Then a date will be set on the Board Agenda for
an update. Staff is working on a letter of support for AB-928 (Rogers) Cockfighting Cruelty Act that is going to the Hitchcock Road Advisory Committee the week of May
19,2025.

Pending

26

2024.12

9/24/2024

Acljo

HCD

Spencer

1220 Natividad Road Property Repurposing for County
Housing Trust Fund

This referral requests a feasibility study for developing commercial uses of County property located 1220 Natividad Road (old Ag Commissioner’s Office off of East Laurel
Street) with proceeds capitalizing the Monterey County Local Housing Fund (MCLHTF). The study should identify the types of potential users, demand for commercial uses
at this location, potential lease revenue generated by the property, and legal requirements to lease the property to fund the MCLHTEF. A preliminary response was presented
to the Board on October 15, 2024. The Board directed HCD to coordinate with Public Works, Parks, and Facilities to incorporate the option for commercial use of 1220
Natividad Road in the Facilities Master Plan. See Referral 2023.13.

Pending

27

2024.13

9/24/2024

Alejo

CAO

Paolinelli

Tiny Homes Village Renaming

This referral requests that the name of the pending Tiny Homes Village in Watsonville be changed to a more suitable name that inspires hope, that is easy to pronounce
bilingually, and that has input from Monterey County, Santa Cruz County and the City of Watsonville. A preliminary response will be presented to the Board in January
2025. The Supervisors agreed that the renaming of the Watsonville Tiny Village will not be revisited until the Building Permit has been issued. The Counties are still
working closely with the City to meet the remaining components of this process. Staff anticipates it will be completed in May 2025. Staff will provide a response to the
Board on October 7, 2025.

Pending

28

2024.17

12/3/2024

Church

HCD/CAO

Spencer/Paolinelli

Policy for Evaluating Housing Economic Impacts on
Residents in Legislative Decisions

This referral request for the Board of Supervisors to implement a policy requiring an assessment of potential housing economic impacts on residents in the legislative
decision-making process. A preliminary response will be presented to the Board on February 4, 2025.

Pending
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Monterey County Fracking Ban The purpose of this referral is to draft an ordinance that would prohibit fracking in Monterey County. Staff provided a preliminary response to the Board on 12/3/24 and
z were directed to return to the Board after presenting to the Coastal Commission for consideration in 2025. The portions of Measure Z that implement a fracking ban in the
s| & ° 2 = inland portions of Monterey County have now been put in place. Specifically, the 2010 General Plan and Ford Ord Master Plan have been updated. In consultation with

29 | @ 8 ) L;‘ £ Coastal Commission staff, HCD staff learned that the coastal land use plan amendments need to return to the Board before they can be submitted to the Coastal Pending

& E = § =@ Commission. County Counsel’s Office staff is working with HCD staff to return to the Board with the item, and then resubmit to the Coastal Commission.
S
= Encouraging Broad Diverse Applicant Pools with This referral directs the County Administrative Officer and Clerk of the Board of the Board of Supervisors to ensure Board of Supervisors compliance with the Maddy Act
| @ m ,% Transparent Outreach and increase the transparency of outreach and encourage broad and diverse applicant pools for County Board, Committees, and Commissions, and Special Districts. Staff
S| e % 8 = will provide a preliminary analysis response on May 13, 2025.
30 (2| Q| = 35 2 Pending
I S Bl (=) k]
S| 9| < < E]
<~ ®] 6
<, |Follow-up to Referral #2023.19 - Monterey County Regional (| The purpose of this referral is to ensure BOS direction to prepare for review, adoption, and implementation of a Board policy ensuring timely noticing of recruitments for
B E Fire District Board of Directors (MCRFD) Vacancies, to vacancies on the boards of special districts for which the BOS is the appointing authority, given as a result of Referral #2023.19, is completed. Staff will provide a
b= § = g 8 % ensure completion of BOS direction. preliminary analysis response on May 13, 2025.
Mgl S 2 < E 2 Pending
Q19| < - E
<+ 538 <
S
Bixby Bridge — No Parking Requesting staff to define actions needed to continue the current emergency parking prohibition and maintain the physical measures implementing it beyond the conclusion
pa) § @ o of the CT Rocky Creek slip out repair project (currently estimated to be completed in June) without interruption unless/until a more global solution can be identified and
d o = . . ~o . P .
32 |9 % ‘5 ; = implemented thru future projects. Staff will provide a preliminary analysis response on June 3, 2025. Pending
Sl = |a| & a
wy
N Monterey County Health Department Clinics Indigenous Pilot || The purpose of this referral is design a pilot program at the Alisal Health Clinic in East Salinas to better meet the healthcare language needs of our Indigenous Oaxacan
2 § ;5. = - Program patients. Staff will provide a preliminary analysis response on Juy-8:20250ctober 21, 2026.

KEIN IO I s Z Pending
S|z |5 =
Q 3 3

The Alisal Arch of East Salinas The purpose of this referral is to have the Board of Supervisors official support for the construction of an Alisal Arch in East Salinas and to financially contribute to the
S| & ° o project. Staff will provide a preliminary response to the Board on Axgust26:-2025 September 30, 2025.
2 8|2 & 2] .

34 § g ﬁ E é Pending
N oo

Mitigation Monitoring for the Salinas Regional Soccer The purpose of this referral is to have the Monterey County Environmental Health Bureau and/or the County Public Works, Facilities and Parks provide contracted
2| & ° = 5 |Complex mitigation monitoring services for the Salinas Regional Soccer Complex expansion project. Staff will provide a preliminary response to the Board on September 30, 2025.

35| g 8 o s g Staff will provide an update to the Board on October 21, 2025. Pending
o | v | < T E
Q 3 =

Anza National Historic Trail Auto Tour Signs Partner with the National Park Service to facilitate the replacement of 14 official national historic trail Auto Tour signs on roads along the Juan Bautista de Anza National
2 § 5 a ~ Historic Trail. A preliminary response will be provided to the Board on September 30, 2025.
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Monterey County Spay and Neuter Ordinance for Cats and The purpose of this referral is to enact a Spay and Neuter Ordinance for cats and dogs to address pet overpopulation, euthanasia rates, and overcrowded shelters with
=1 § ° = E Dogs minimal staffing. A preliminary response will be provided to the Board on September 30, 2025.
e I I 5 i

37 § g 2 z g Pending

S =
No Recreational Vehicle Parking on Railroad Avenue in This referral request for the Board of Supervisors to consider adoption of an ordinance to prohibit recreational vehicle parking on the entirety of Railroad Avenue in the
= § 5 a _ |Pajaro unincorporated area of the County of Monterey and establish a tow-away zone, authorizing the immediate removal of vehicles that violate this no-parking restriction. Staff

38 3 % El ; é will provide a preliminary response on October 28, 2025. Pending

S| =|S] & -
(=

142



£
> 5 . -]
« [2|2|5| 5 |§|3
=
e || 2 |¢g a Sls Item Report Status
3 - £ = -] T
=18 58| § |3|¢
- - - I I
1Z]
<<
= Formation of an Ad Hoc Committee on the Salinas Train The purpose of this referral is for the committee to coordinate station upgrades and maintenance, develop tourism strategies, develop economic development strategies,
I Station (Intermodal Transportation Center) between the City ||engage stakeholders, and identify funding opportunities.
e Q S of Salinas and County of Monterey.
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on October 9, 2025

Completed by Executive
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Monterey County Board of Supervisors
Referral Submittal Form
Referral No. 2025.12

Assignment Date: 10/14/25
(Completed by CAO’s Office)

SUBMITTAL - Completed by referring Board office and returned to CAO no later than 10:00AM on
Wednesday prior to Board meeting:

Date: 9/26/2025 | Submitted By: Supervisor Glenn Church | District #: 2

Referral Title: Formation of an Ad Hoc Committee on the Salinas Train Station (Intermodal Transportation
Center) between the City of Salinas and County of Monterey.

Referral Purpose: Coordinate station upgrades and maintenance, develop tourism strategies, develop economic
development strategies, engage stakeholders, and identify funding opportunities.

Brief Referral Description (attach additional sheet as required):

The Intermodal Transportation Center has received many upgrades in recent years, such as from TAMC funding.
However, there remain operational and maintenance matters that need to be addressed for the Center to reach its
full potential. There is also a lack of policy direction on how the Center will be used to promote tourism and
economic development for Salinas and surrounding areas. The formation of this committee is to coordinate
Salinas and County resources for a unified plan and direction. The recommendation is for two Supervisors and
two members of the City Council to sit on this committee.

Classification - Implication Mode of Response
[J Ministerial / Minor [ Memo X Board Report [ Presentation
[l Land Use Policy Requested Response Timeline
-} Social Policy 12 weeks X 1 month 16 weeks
I Budget Policy [ Status reports until completed
X Other: CAO 1 Other: 1 Specific Date:

ASSIGNMENT - Provided by CAO at Board Meeting. Copied to Board Offices and Department Head(s)
Completed by CAQO’s Office:

Department(s): PWFP and CAO Referral Lead: Randy Ishii and Debbie | Board Date:10/14/25
Paolinelli

REASSIGNMENT - Provided by CAQO. Copied to Board Offices and Department Head(s). Completed by
CAQ’s Office:

Department(s): Referral Lead: Date:

ANALYSIS - Completed by Department and copied to Board Offices and CAO:

Department analysis of resources required/impact on existing department priorities to complete referral:

Analysis Completed By: Department’s Recommended Response Timeline

[l By requested date
[1 2 weeks [11month [16weeks [16 months
Date: 01 year [ Other/Specific Date:

REFERRAL RESPONSE/COMPLETION - Provided by Department to Board Offices and CAO:

Referral Response Date: Board Item No.: Referrals List Deletion:

Note: Please cc Claudia Escalante and Karina Bokanovich on all CAO correspondence relating to referrals.

Board Referral Form 11/02/09, revised 6/08/12; 1/15/14; 05/01/2018; 09/30/2019, 1/13/20, and 6/01/22

144



County of Monterey Item No.19

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: OBM 25-152 October 14, 2025
Introduced: 9/2/2025 Current Status: Agenda Ready
Version: 1 Matter Type: Other Board Matters
County Administrative Officer Comments
County of Monterey Page 1 Printed on 10/10/2025
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County of Monterey Item No.20

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: OBM 25-153 October 14, 2025
Introduced: 9/2/2025 Current Status: Agenda Ready
Version: 1 Matter Type: Other Board Matters
Board Comments

County of Monterey Page 1 Printed on 10/10/2025
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County of Monterey Item No.

Board of Supervisors

Chambers
Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901
Legistar File Number: 25-672 October 14, 2025
Introduced: 9/23/2025 Current Status: Agenda Ready
Version: 1 Matter Type: General Agenda ltem
2025 Board of Supervisors Meeting Schedule
County of Monterey Page 1 Printed on 10/10/2025
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Legistar File ID No. 24-634 Agenda Item No. 30

Before the Board of Supervisors in and for the
County of Monterey, State of California

Adopt the Board of Supervisors' meeting )

schedule for the calendar year 2025............ )

The Board will meet on Wednesday, May 28, 2025, at 9:00 a.m. and Thursday, May 29, 2025, at
9:00 a.m. for Budget Hearings and will meet every Tuesday at 9:00 a.m., as scheduled below:

Meeting On:

January 7, 2025

January 14, 2025

January 28, 2025

February 4, 2025

February 7, 2025 Legislative Workshop - Friday

February 18, 2025

February 25, 2025

March 7, 2025 BOS/Dept. Head Retreat - Friday

March 11, 2025

March 18, 2025

March 25, 2025 Budget Workshop

April 15, 2025

April 22, 2025

April 29, 2025

May 6, 2025

May 13, 2025

May 20, 2025

May 28, 2025 Budget Hearings - Wednesday

May 29, 2025 Budget Hearings — Thursday (If needed)

June 3, 2025

June 10, 2025

June 17, 2025 Budget Adoption, etc.

June 24, 2025

June 26, 2025 Executive Performance Evaluations -Thursday

June 27, 2025 Executive Performance Evaluations — Friday (If needed)

July 1, 2025

July 8, 2025

August 5, 2025

August 12, 2025

August 19, 2025

August 26, 2025

September 16, 2025

September 23, 2025

September 30, 2025

October 7, 2025

October 14, 2025

October 21, 2025

October 28, 2025

November 4, 2025

November 18, 2025
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Legistar File ID No. 24-634 Agenda Item No. 30

December 2, 2025

December 9, 2025

December 10, 2025 — Wednesday Overflow (If needed)

December 11, 2025 Executive Performance Evaluations - Thursday

December 12, 2025 Executive Performance Evaluations — Friday (If needed)

The Board will not meet on the following dates in observance of holidays, other recesses and
conferences or otherwise posted, at 9:00 a.m. as noted below:

No Meeting On:

In observance of:

January 21, 2025

Martin Luther King’s Day

February 11, 2025

National Association of Counties Conference
(NACo)

March 4, 2025

Dept Head Retreat

April 1, 2025 Cesar Chavez Day
April 8, 2025 Spring Break
May 27, 2025 Memorial Day
July 15, 205 Summer Recess
July 22, 2025 Summer Recess
July 29, 2025 Summer Recess

September 2, 2025

Labor Day

September 9, 2025

Legislative Conference

November 11, 2025

Veterans Day

November 25, 2025

Thanksgiving Day

December 16, 2025

Winter Break

December 23, 2025

Winter Break

December 30, 2025

Winter Break

PASSED AND ADOPTED on this 24" day of September 2024, by roll call vote:

AYES:  Supervisors Alejo, Church, Lopez, Askew, and Adams
NOES: None
ABSENT: None

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of
California, hereby certify that the foregoing is a true copy of an original order of said Board of
Supervisors duly made and entered in the minutes thereof of Minute Book 82 for the meeting on
September 24, 2024.
Dated: September 27, 2024 Valerie Ralph, Clerk of the Board of Supervisors
County of Monterey,

I;{YM’]PA/\

_ SontS

Emmanuel tos, Deputy
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County of Monterey Item No.21

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: A 25-393 October 14, 2025

Introduced: 9/18/2025 Current Status: Health Department -
Consent

Version: 1 Matter Type: BoS Agreement

a. Approve and authorize the Director of Health Services or designee to execute Amendment No. 1 to
Memorandum of Understanding A-17303 between Monterey County Health Department, Behavioral
Health Bureau and the Monterey County Office of Education for Monterey County Alternative
Education to add $45,202 of additional therapeutic and mental health services, for a revised total
Memorandum of Understanding amount not to exceed $150,672 with no change to the term of August
1, 2025 through June 30, 2026; and

b. Approve and authorize the Director of Health Services or designee to execute a retroactive
Memorandum of Understanding (MOU) with each school district listed in Attachment 1 for
therapeutic and mental health services, for an estimated total revenue amount of $682,040 in the
aggregate across all MOUs as listed in Attachment 1, for term of August 1, 2025 through June 30,
2026; and

¢. Approve the non-standard insurance and indemnification provisions in the MOU s listed in
Attachment 1 as recommended by the Director of Health Services; and

d. Approve and authorize the Director of Health Services or designee to execute the MOU as
modified by the parties, where the terms are not significantly different from the MOU, do not
significantly change the level of risk or the scope of a party’s obligations or responsibilities, and are
subject to review and approval of County Counsel and County Risk Manager; and

e. Approve and authorize the Director of Health Services or designee to execute up to three (3) future
amendments to each MOU with the School Districts listed in Attachment 1 that in total, does not
exceed 10% of the initial amount specified in each Memorandum of Understanding, and that does not
significantly change the scope of services, for a total in the aggregate not to exceed $750,244.

RECOMMENDATION:
It is recommended that the County of Monterey Board of Supervisors:

a. Approve and authorize the Director of Health Services or designee to execute Amendment No. 1 to
Memorandum of Understanding A-17303 between Monterey County Health Department, Behavioral
Health Bureau and the Monterey County Office of Education for Monterey County Alternative
Education to add $45,202 of additional therapeutic and mental health services, for a revised total
Memorandum of Understanding amount not to exceed $150,672 with no change to the term of August
1, 2025 through June 30, 2026; and

b. Approve and authorize the Director of Health Services or designee to execute a retroactive
Memorandum of Understanding (MOU) with each school district listed in Attachment 1 for
therapeutic and mental health services, for an estimated total revenue amount of $682,040 in the
aggregate across all MOUEs as listed in Attachment 1, for term of August 1, 2025 through June 30,
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2026; and

c. Approve the non-standard insurance and indemnification provisions in the MOU s listed in
Attachment 1 as recommended by the Director of Health Services; and

d. Approve and authorize the Director of Health Services or designee to execute the MOU as
modified by the parties, where the terms are not significantly different from the MOU, do not
significantly change the level of risk or the scope of a party’s obligations or responsibilities, and are
subject to review and approval of County Counsel and County Risk Manager; and

e. Approve and authorize the Director of Health Services or designee to execute up to three (3) future
amendments to each MOU with the School Districts listed in Attachment 1 that in total, does not
exceed 10% of the initial amount specified in each Memorandum of Understanding, and that does not
significantly change the scope of services, for a total in the aggregate not to exceed $750,244.

SUMMARY:

This request to the Board of Supervisors adds additional school districts that secured funding after the
original request was approved on May 13, 2025 (Attachment 1). The additional school districts seek

to continue their partnership with the County of Monterey, on behalf of its Health Department
Behavioral Health Bureau for the provision of therapeutic services and mental health supports for
students identified as having trouble with their educational goals due to social, emotional or behavioral
issues for the 2025-26 academic school year.

DISCUSSION:

On May 13th, 2025, the Board of Supervisors approved and authorized the Director of Health to
execute a Memorandum of Understanding (MOU) template for the 2025-26 fiscal year for six school
districts and a total not to exceed amount of $445,650. In addition to the school districts previously
approved on May 13th, the school districts listed in Attachment 1 secured funding after the original
request was approved by BOS, and they seek to continue their partnership with the County of
Monterey, on behalf of its Health Department Behavioral Health Bureau, for the provision of
therapeutic services and mental health supports for students identified as having trouble with their
educational goals due to social, emotional or behavioral issues for the 2025-26 academic school year,
with limited services during the summer months. An academic school year is defined as ten months of
instruction and two months of vacation during the summer.

Through the MOU, County will deploy Psychiatric Social Workers (“Therapist”) or Social Workers
to School Districts to provide an array of therapeutic services to students including individual therapy,
family therapy, parent and/or teacher consultation, treatment planning, coordination with county
psychiatric services, crisis intervention, and teletherapy in coordination with the student’s
parent/guardian and intensive in-home behavioral intervention as needed through various programs:
General Education, Interconnected Systems Framework, and Out of School Youth Mental Health
Supports (see Attachment 1 of the Board Report). The School Districts agree to pay the non-Federal
Financial Participation (FFP) portion of the costs up to the total maximum MOU amount since the
County is reimbursed FFP directly by the Department of Health Care Services. The estimated
expected revenue across all MOUs of $1,172,892 from these MOUs in FY 2025-26 (Attachment 2)
may vary based on changes in School District budgets and County staffing.

The previously approved MOU template provides for mutual indemnification and limitation of liability.
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The MOU template provides that both County and Districts must meet coverage limits for professional
liability and commercial general liability (“CGL”), and additional insured endorsements for commercial
general liability, which coverage limits are at or above the requirements for the County’s own service
providers. The template further provides for the inclusion of professional liability and CGL coverage
related to sexual misconduct.

This work supports one of the County of Monterey County Health Department 2025-2028 Strategic
Plan Goal(s): 2. Provide Exceptional Person-Centered Care through Accessible, Community-Focused
Health Services. It also supports one of the ten essential public health services, specifically: 7. Link
people to needed personal health services and assure the provision of health care when otherwise
unavailable.

OTHER AGENCY INVOLVEMENT:
The Office of County Counsel and Auditor-Controller have reviewed and approved this request as to

legal form and fiscal provisions, respectively. Risk Management cannot approve this request due to
unforeseeable non-standard indemnification, limitation of liability, and insurance provisions.

FINANCING:

These Agreements are funded by Federal Financial Participation (FFP), School District, and Mental

Health Student Services Act (MHSSA) Grant. The associated revenue and expenditures are included
in the Health Department’s Behavioral Health (HEA012, Unit 8410) FY 2025-26 Approved Budget.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
This agreement will improve the health, quality of life, and support the well-being of residents.

Mark a check next to the related Board of Supervisors Strategic Plan Goals:

X Well-Being and Quality of Life
_____Sustainable Infrastructure for the Present and Future
_____Safe and Resilient Communities
_ Diverse and Thriving Economy

Prepared by: Salvador Cervantes, Management Analyst III, 279-3755
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526

Attachments:

Board Report

Amendment No. 1 to Memorandum of Understanding A-17303
Attachment 1

Attachment 2

MCOE Alternative Ed Memorandum of Understanding
General Education Memorandum of Understanding Template
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County of Monterey Item No.

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: A 25-393 October 14, 2025

Introduced: 9/18/2025 Current Status: Agenda Ready
Version: 1 Matter Type: BoS Agreement

a. Approve and authorize the Director of Health Services or designee to execute Amendment No. 1 to
Memorandum of Understanding A-17303 between Monterey County Health Department, Behavioral
Health Bureau and the Monterey County Office of Education for Monterey County Alternative
Education to add $45,202 of additional therapeutic and mental health services, for a revised total
Memorandum of Understanding amount not to exceed $150,672 with no change to the term of August
1, 2025 through June 30, 2026; and

b. Approve and authorize the Director of Health Services or designee to execute a retroactive
Memorandum of Understanding (MOU) with each school district listed in Attachment 1 for
therapeutic and mental health services, for an estimated total revenue amount of $682,040 in the
aggregate across all MOUs as listed in Attachment 1, for term of August 1, 2025 through June 30,
2026; and

¢. Approve the non-standard insurance and indemnification provisions in the MOU s listed in
Attachment 1 as recommended by the Director of Health Services; and

d. Approve and authorize the Director of Health Services or designee to execute the MOU as
modified by the parties, where the terms are not significantly different from the MOU, do not
significantly change the level of risk or the scope of a party’s obligations or responsibilities, and are
subject to review and approval of County Counsel and County Risk Manager; and

e. Approve and authorize the Director of Health Services or designee to execute up to three (3) future
amendments to each MOU with the School Districts listed in Attachment 1 that in total, does not
exceed 10% of the initial amount specified in each Memorandum of Understanding, and that does not
significantly change the scope of services, for a total in the aggregate not to exceed $750,244.

RECOMMENDATION:
It is recommended that the County of Monterey Board of Supervisors:

a. Approve and authorize the Director of Health Services or designee to execute Amendment No. 1 to
Memorandum of Understanding A-17303 between Monterey County Health Department, Behavioral
Health Bureau and the Monterey County Office of Education for Monterey County Alternative
Education to add $45,202 of additional therapeutic and mental health services, for a revised total
Memorandum of Understanding amount not to exceed $150,672 with no change to the term of August
1, 2025 through June 30, 2026; and

b. Approve and authorize the Director of Health Services or designee to execute a retroactive
Memorandum of Understanding (MOU) with each school district listed in Attachment 1 for
therapeutic and mental health services, for an estimated total revenue amount of $682,040 in the
aggregate across all MOUEs as listed in Attachment 1, for term of August 1, 2025 through June 30,
2026; and
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c. Approve the non-standard insurance and indemnification provisions in the MOUs listed in
Attachment 1 as recommended by the Director of Health Services; and

d. Approve and authorize the Director of Health Services or designee to execute the MOU as
modified by the parties, where the terms are not significantly different from the MOU, do not
significantly change the level of risk or the scope of a party’s obligations or responsibilities, and are
subject to review and approval of County Counsel and County Risk Manager; and

e. Approve and authorize the Director of Health Services or designee to execute up to three (3) future
amendments to each MOU with the School Districts listed in Attachment 1 that in total, does not
exceed 10% of the initial amount specified in each Memorandum of Understanding, and that does not
significantly change the scope of services, for a total in the aggregate not to exceed $750,244.

SUMMARY:

This request to the Board of Supervisors adds additional school districts that secured funding after the
original request was approved on May 13, 2025 (Attachment 1). The additional school districts seek
to continue their partnership with the County of Monterey, on behalf of its Health Department
Behavioral Health Bureau for the provision of therapeutic services and mental health supports for
students identified as having trouble with their educational goals due to social, emotional or behavioral
issues for the 2025-26 academic school year.

DISCUSSION:

On May 13th, 2025, the Board of Supervisors approved and authorized the Director of Health to
execute a Memorandum of Understanding (MOU) template for the 2025-26 fiscal year for six school
districts and a total not to exceed amount of $445,650. In addition to the school districts previously
approved on May 13th, the school districts listed in Attachment 1 secured funding after the original
request was approved by BOS, and they seek to continue their partnership with the County of
Monterey, on behalf of its Health Department Behavioral Health Bureau, for the provision of
therapeutic services and mental health supports for students identified as having trouble with their
educational goals due to social, emotional or behavioral issues for the 2025-26 academic school year,
with limited services during the summer months. An academic school year is defined as ten months of
instruction and two months of vacation during the summer.

Through the MOU, County will deploy Psychiatric Social Workers (“Therapist”) or Social Workers
to School Districts to provide an array of therapeutic services to students including individual therapy,
family therapy, parent and/or teacher consultation, treatment planning, coordination with county
psychiatric services, crisis intervention, and teletherapy in coordination with the student’s
parent/guardian and intensive in-home behavioral intervention as needed through various programs:
General Education, Interconnected Systems Framework, and Out of School Youth Mental Health
Supports (see Attachment 1 of the Board Report). The School Districts agree to pay the non-Federal
Financial Participation (FFP) portion of the costs up to the total maximum MOU amount since the
County is reimbursed FFP directly by the Department of Health Care Services. The estimated
expected revenue across all MOUs of $1,172,892 from these MOUs in FY 2025-26 (Attachment 2)
may vary based on changes in School District budgets and County staffing.

The previously approved MOU template provides for mutual indemnification and limitation of liability.
The MOU template provides that both County and Districts must meet coverage limits for professional

County of Monterey Page 2 Printed on 10/1/2025

155



Legistar File Number: A 25-393

liability and commercial general liability (“CGL”), and additional insured endorsements for commercial
general liability, which coverage limits are at or above the requirements for the County’s own service
providers. The template further provides for the inclusion of professional liability and CGL coverage
related to sexual misconduct.

This work supports one of the County of Monterey County Health Department 2025-2028 Strategic
Plan Goal(s): 2. Provide Exceptional Person-Centered Care through Accessible, Community-Focused
Health Services. It also supports one of the ten essential public health services, specifically: 7. Link
people to needed personal health services and assure the provision of health care when otherwise
unavailable.

OTHER AGENCY INVOLVEMENT:
The Office of County Counsel and Auditor-Controller have reviewed and approved this request as to

legal form and fiscal provisions, respectively. Risk Management cannot approve this request due to
unforeseeable non-standard indemnification, limitation of liability, and insurance provisions.

FINANCING:

These Agreements are funded by Federal Financial Participation (FFP), School District, and Mental

Health Student Services Act (MHSSA) Grant. The associated revenue and expenditures are included
in the Health Department’s Behavioral Health (HEAO012, Unit 8410) FY 2025-26 Approved Budget.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
This agreement will improve the health, quality of life, and support the well-being of residents.

Mark a check next to the related Board of Supervisors Strategic Plan Goals:

X Well-Being and Quality of Life
_____Sustainable Infrastructure for the Present and Future
_____Safe and Resilient Communities
__ Diverse and Thriving Economy

Prepared by: Salvador Cervantes, Management Analyst I1I, 279-3755
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526

Attachments:

Board Report

Amendment No. 1 to Memorandum of Understanding A-17303
Attachment 1

Attachment 2

MCOE Alternative Ed Memorandum of Understanding
General Education Memorandum of Understanding Template
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AMENDMENT NO. 1
TO MEMORANDUM OF UNDERSTANDING A-17303
BY AND BETWEEN
THE COUNTY OF MONTEREY, ON BEHALF OF THE
COUNTY OF MONTEREY HEALTH DEPARTMENT,
BEHAVIORAL HEALTH BUREAU
AND
MONTEREY COUNTY OFFICE OF EDUCATION FOR
MONTEREY COUNTY ALTERNATIVE EDUCATION

This AMENDMENT NO. 1 to MEMORANDUM OF UNDERSTANDING A-17303 is made by and between
the COUNTY OF MONTEREY, on behalf of the Monterey County Health Department, Behavioral Health
Bureau, a political subdivision of the State of California, hereinafter referred to as “MCBH,” and Monterey
County Office of Education for Monterey County Alternative Education, hereinafter referred to as “School
District.”

WHEREAS, MCBH and School District entered into MEMORANDUM OF UNDERSTANDING A-17303 for
MCBH to provide mental health services through the general education program and special education program
to students requiring these services in School District in the amount of $105,470.00 for the term August 1, 2025
through June 30, 2026; and,

WHEREAS, MCBH and School District wish to amend MEMORANDUM OF UNDERSTANDING A-17303
to add $45,202 of additional mental health services and revise the total MOU amount not to exceed $150,672.00
for the same term of August 1, 2025 through June 30, 2026.

NOW THEREFORE, MCBH and School District hereby agree to amend the MEMORANDUM OF
UNDERSTANDING in the following manner:

1. EXHIBIT B-1: BILLING STRUCTURE AND PAYMENT RATES replaces EXHIBIT B. All
references in the MEMORANDUM OF UNDERSTANDING to Exhibit B shall be construed to refer to
EXHIBIT B-1.

2. Except as provided herein, all remaining terms, conditions, and provisions of this MEMORANDUM OF
UNDERSTANDING are unchanged and unaffected by this AMENDMENT NO. 1 and shall continue in
full force and effect as set forth in this MEMORANDUM OF UNDERSTANDING.

3. This AMENDMENT NO. 1 shall be effective on August 1, 2025.

4. A copy of this AMENDMENT NO. 1 shall be attached to the original MEMORANDUM OF
UNDERSTANDING executed by the COUNTY on July 8, 2025.

County of Monterey Department of Health, Behavioral Health Bureau and
Monterey County Office of Education for Monterey County Alternative Education — Amendment No. 1
August 1, 2025 to June 30, 2026
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IN WITNESS WHEREOF, the Parties have executed this Amendment No. 1 as of the day and year written

below.

COUNTY OF MONTEREY

By:

Elsa M. Jimenez, Director of Health Services

Dated:

Approved as to Form!

DocuSigned by:

(E(uww Ehun Strowy

6245641383643C. .

Office 0 ounty Counsel
Dated: 9/17/2025 | 9:40 AM PDT

Approved as to Fiscal Provisions?

DocuSigned by:

[ deuniger rovsylh

“Auditor/Controller

Dated: 9/17/2025 | 11:40 AM PDT

Approved as to Risk Management3

Risk Management

Date:

MCOE FOR MONTEREY COUNTY
ALTERNATIVE EDUCATION

DocuSigned by:

Y fsinty,

__readSigpatmre of Superintendent)

Colleen Stanley Chief Business Official

Printed Name and Title

Dated:9/11/2025

N/A

(Signature of Secretary, Asst. Secretary, CFO,
Treasurer or Asst. Treasurer) *

Printed Name and Title

Dated:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including non-profit corporations, the full legal name of the corporation shall be set forth above
together with the signatures of two specified officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together
with the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If CONTRACTOR is contracting in an individual
capacity, the individual shall set forth the name of the business, if any, and shall personally sign the Agreement.

1Approval by County Counsel is required.
2Approval by Auditor-Controller is required.

sApproval by Risk Management is necessary only if changes are made in Sections 9, 10, or 11

County of Monterey Department of Health, Behavioral Health Bureau and
Monterey County Office of Education for Monterey County Alternative Education — Amendment No. 1
August 1, 2025 to June 30, 2026
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EXHIBIT B-1: PAYMENT PROVISIONS

1. Subject to the limitations set forth herein, MCOE shall pay County, in arrears, the total
maximum amount not to exceed $150,672.00 for the provision of County’s services during the
term of this Agreement and in accordance with the following schedule:

Prosram Term Total Maximum
8 Annual Amount
Program 1: ' August 1, 2025 — June 30, 2026 $150,672.00
General Education
Total Maximum Amount $150,672.00
2. Invoice:

a. Program 1: General Education

County - To offset the cost of services to the MCOE, County agrees to seek Medi-Cal
reimbursement for Therapeutic Services provided pursuant to this MOU for all Medi-
Cal eligible beneficiaries served. The County shall invoice MCOE one-fourth (1/4™) of
the total annual estimated non-Federal Financial Participation (FFP) portion of the
costs for the provision of Therapeutic services since County is reimbursed FFP
directly by the Department of Health Care Services. The total invoice amount shall not
exceed the total maximum MOU amount identified in Section a. above. The County
shall prepare a quarterly invoice based on actual costs and estimated revenues.

MCOE - The MCOE agrees to pay the County for the non-FFP reimbursable portion
of the total costs to provide Therapeutic Services, up to the total maximum amount
outlined in Exhibit B: Payment Provisions, of this MOU.

3. The County shall prepare a quarterly invoice based on actual costs and estimated revenues
and will submit its invoice for the requested amount within thirty (30) days after the end of
each quarter along with such other information pertinent to the invoice. Invoices shall be
submitted to the MCOE at the following address:

Monterey County Office of Education for
Monterey County Alternative Education
901 Blanco Cir./P.O. Box 80851

Salinas, CA 93901

MCOE shall pay the County’s invoice in the requested amount within 30 days of receiving
the County’s invoice.

4. If for any reason this MOU is terminated, the MCOE’s maximum liability shall be the total
utilization to the date of termination not to exceed the maximum amount listed above.

5. As an exception to Section 4. above with respect to the Survival of Obligations after
Termination, MCOE shall continue to remain obligated under this MOU with regard to
payment for services required to be rendered after termination.

County of Monterey Department of Health, Behavioral Health Bureau and
Monterey County Office of Education for Monterey County Alternative Education — Amendment No. 1
August 1, 2025 to June 30, 2026
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Attachment 1

Out of School
Interconnected | Youth Mental
General Systems Health
School District Term Education | Framework Support Estimated Total
. . . September 1,
SKéEgocl:lgsl'[Jr?cl?n 2025 - June X X $  52571.00
30, 2026
. . August 1,
giﬂif{gim‘f” 2025 - June X $ 180,521.00
30, 2026
- August 1,
g?lffl'if' Unified School | 555 _ june X X $ 448,948.00
30, 2026
Total Estimated Amount FY 2025-26 $ 682,040.00

161



Attachment 2

Out of School
Interconnected | Youth Mental
General Systems Health
School District Term Education | Framework Support Estimated Total
: August 1,
giiwsl{[z:ilgtr Union School 2025 - June X § 1226800
30, 2026
ce August 1,
gghngglligig?ig;ed 2025 - June X X $ 154,761.00
30, 2026
: . August 1,
Séﬁ‘éﬁf“é'?sté’él"” 2025 - June X $ 134,715.00
30, 2026
; . : September 1,
SK(!E?JOCI:IS/isL'[Jr?(I:?n 2025 - June X $ 52,571.00
30, 2026
; August 1,
Sebool Disrict | 2025 - June X § 2126000
30, 2026
. August 1,
Eﬂdigafi(ﬂtema“"e 2025 - June X $ 150,672.00
30, 2026
MCOE Monterey August 1,
County Home Charter 2025 - June X $ 17,176.00
School 30, 2026
. . August 1,
gimf{g?sﬁﬂ;'ton 2025 - June X $ 180,521.00
30, 2026
. August 1,
SD?l(ta;jlis Unified School 9025 - June X N § 448.948.00
30, 2026

Total Estimated Amount FY 2025-26

$1,172,892.00
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MEMORANDUM OF UNDERSTANDING
BETWEEN
THE COUNTY OF MONTEREY, ON BEHALF OF THE
COUNTY OF MONTEREY HEALTH DEPARTMENT,
BEHAVIORAL HEALTH BUREAU
AND
MONTEREY COUNTY OFFICE OF EDUCATION FOR
ALTERNATIVE EDUCATION DEPARTMENT

This Memorandum of Understanding (hereafter referred to as “MOU”) is made and entered into
by and between the County of Monterey, on behalf of the County of Monterey Health
Department, Behavioral Health Bureau (hereinafter referred to as “County”) and the Monterey
County Office of Education, Alternative Education Department (hereinafter referred to as
“MCOE”), together referred to as “Parties” and singularly as “Party”.

RECITALS:

WHEREAS, the MCOE is the recipient of Local Control Funding Formula (LCFF) funds due to
changes in the FY 2013-14 State budget package which replaced the previous K—12 finance
system with the new LCFF;

WHEREAS, the MCOE is required to develop a Local Control and Accountability Plan (LCAP)
and has identified in that plan the need to provide therapeutic services to students who require
such services;

WHEREAS, the County provides behavioral health services through the Health Department’s
Behavioral Health Bureau and to the extent that annual funding allows, is committed to assisting
schools in Monterey County with the provision of therapeutic services to students who require
them;

WHEREAS, the MCOE has requested assistance from the County for the provision of
therapeutic services to enrolled students; and

NOW THEREFORE, this MOU is created for the purpose of setting forth the terms and conditions
under which the County and the MCOE will collaborate to ensure the provision of therapeutic
services to the students of the MCOE.

1. Term of MOU

This MOU shall be in full force commencing August 1, 2025 and ending June 30, 2026,
unless terminated or amended pursuant to this MOU.

2. Exhibits

The following attached exhibits are incorporated herein by reference and constitute as a
part of this Memorandum of Understanding:

County of Monterey Department of Health, Behavioral Health Bureau and
Monterey County Office of Education for Monterey County Alternative Education
August 1, 2025 to June 30, 2026
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EXHIBIT A: PROGRAM DESCRIPTION

EXHIBIT B: PAYMENT PROVISIONS

EXHIBIT C: CONFIDENTIALITY OF PATIENT INFORMATION CERTIFICATION
(executed by County and MCOE)

EXHIBIT D: COUNTY INSURANCE

EXHIBIT E: MCOE INSURANCE

EXHIBIT F: YOUTH SCREENING TOOL

3. Screening

The Parties shall comply with applicable laws, regulations, and MCOE policies related to
criminal records checks, fingerprinting, and tuberculosis screenings.

4. Maintenance and Confidentiality of Patient Information

a. The County shall maintain clinical records for each recipient of service in
compliance with all state and federal requirements and Exhibit C. Such records shall
include a description of all services provided by the County in sufficient detail to make
possible all evaluation of services, and all data necessary to prepare reports to the State,
including treatment plans, records of client interviews, and progress notes. The County
shall retain clinical records for a minimum of seven (7) years and, in the case of minors,
for at least one (1) year after the minor has reached the age of majority, but for a period
of no less than seven years.

b. The County and MCOE shall comply with the confidentiality requirements set
forth in Exhibit C and incorporated by reference as if fully set forth herein.

5. Modification

This MOU may be modified only by an instrument in writing signed by the County and
the MCOE.

6. Termination

a. Termination Without Cause. Either Party may cancel this MOU at any time upon
thirty (30) calendar days of written notice.

b. Termination With Cause. Either Party may terminate this Agreement upon the
material breach of this Agreement by the other Party by giving the other Party fifteen (15)
days’ prior written notice of such breach. If such breach is not cured by the breaching
Party within fifteen (15) days of receipt of this notice, this Agreement shall terminate at
the end of such fifteen (15) day period.

7. Assignment

This MOU may not be assigned without the prior written consent of the Parties.

County of Monterey Department of Health, Behavioral Health Bureau and
Monterey County Office of Education for Monterey County Alternative Education
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8. General Provisions

a. All work described herein shall be performed in accordance with applicable
Federal, State and local laws and regulations.

b. Non-discrimination. During the performance of this Agreement, the Parties shall
not unlawfully discriminate against any person because of race, religion, color, sex,
national origin, ancestry, mental or physical handicap, medical condition, marital status,
age (over 40), or sexual orientation, either in the Parties’ employment practices or in the
furnishing of services to recipients. The Parties shall insure that the evaluation and
treatment of its employees and applicants for employment and all persons receiving and
requesting services are free of such discrimination. The provision of services primarily or
exclusively to such target population as may be designated in this Agreement shall not be
deemed to be unlawful discrimination. In addition, MCOE’s facility access for the
disabled shall comply with § 504 of the Rehabilitation Act of 1973, as amended (29
U.S.C. 794).

c. Third Party Rights. Nothing in this MOU shall be construed to give any rights,
benefits, or obligations to anyone other than MCOE and the County.

d. Independent Contractor. The County shall act as an independent contractor in the
performance of the duties hereunder, and no officer, employee or agent of the County
under this MOU shall be deemed to be an officer, employee or agent of the MCOE in
carrying out the duties of this MOU. Nothing in this MOU shall create any of the rights,
powers, privileges or immunities of an employee of the MCOE.

e. The County’s obligations with regard to any personnel it retains, employs, or
contracts with shall include paying all federal and state withholding taxes applicable to
employees and complying with federal and state wage-hour obligations (including
overtime), workers’ compensation obligations, unemployment insurance obligations, and
other applicable taxes and contributions to government mandated employment related
insurance and similar programs.

9. Mutual Indemnification

a. The MCOE shall indemnify, defend, and hold harmless the County of Monterey
(hereinafter "County"), its officers, agents and employees from any claim, liability, loss,
injury or damage rising out of, or in connection with, performance of this MOU by The
MCOE and/or its agents, employees or Collaborators, excepting only loss, injury or
damage caused by the negligence or willful misconduct of personnel employed by the
County. It is the intent of the parties to this MOU to provide the broadest possible
coverage for the County. The MCOE shall reimburse the County for all costs, attorneys'
fees, expenses and liabilities incurred with respect to any litigation in which The MCOE
is obligated to indemnify, defend and hold harmless the County under this MOU.
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10.

11.

12.

b. County shall indemnify, defend, and hold harmless the MCOE, its officers, agent
and employees from any claim, liability, loss, injury or damage arising out of, or in
connection with, performance of this MOU by the County and/or its agents, employees or
Collaborators, excepting only loss, injury or damage caused by the negligence or willful
misconduct of personnel employed by the MCOE. It is the intent of the Parties to this
MOU to provide the broadest possible coverage for the MCOE. The County shall
reimburse the MCOE for all costs, attorneys' fees, expenses and liabilities incurred with
respect to any litigation in which the County is obligated to indemnify, defend and hold
harmless the MCOE under this MOU.

Limitation of Liability

Each Party’s total liability to the other arising under this MOU, if any, is limited to an
amount not to exceed either the per occurrence limit or the aggregate limit of the County
or MCOE’s required insurance coverage, as stated within Exhibit D and Exhibit E,
respectively, copies of which are attached hereto and incorporated herein by this reference.

Insurance

a. County Insurance. The County shall secure and maintain the insurance coverage
or self-insurance described in Exhibit D.

b. MCOE Insurance. MCOE shall secure and maintain the insurance coverage or
self-insurance described in Exhibit E, a copy of which is attached hereto and incorporated
herein by this reference.

Cultural Competency and Linguistic Accessibility

a. The County shall provide services in a culturally competent manner to assure
access to services by all eligible individuals as required by the Department of Health
Care Service’s regulations and policies and other applicable laws. Cultural competency
is defined as a congruent set of practice skills, behaviors, attitudes, and policies that
enable County Therapists to work effectively in providing contractual services under this
MOU in cross-cultural situations. Specifically, the County’s provision of services shall
acknowledge the importance of culture, adapt services to meet culturally unique needs,
and promote congruent skills, behaviors, attitudes, and policies enabling all persons
providing services to function effectively in cross-cultural situations.

b. The MCOE shall provide linguistically accessible services to assure access to
services by all eligible individuals as required by Department of Health Care Service’s
regulations and policies and other applicable laws. Specifically, the MCOE shall provide
services to eligible individuals in their primary language through linguistically proficient
MCOE staff or interpreters. Family members, friends, or neighbors may be used as
interpreters only in emergency situations.

C. For the purposes of this section, “access” is defined as the availability of
medically necessary mental health services in a manner that promotes, provides the
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13.

opportunity for and facilitates their use.

Notices

Any notices to be given hereunder to a Party shall be made via U.S. Mail or express
courier to such Party’s address given below, and/or via facsimile to the facsimile
telephone numbers listed below.

If to MCOE, to: If to the County, to:

Monterey County Office of County of Monterey Health Department
Education, Alternative

Education Department

901 Blanco Cir./P.O. Box 80851 1270 Natividad Road

Salinas, CA 93901 Salinas, CA 93906

Attn: Debra Brau, Attn: Elsa M. Jimenez,
Educational Administrator Director of Health Services
Tel: (831)261-0875 Tel: 831-755-4743

Fax: (831)755-0300 x031 Fax: 831-755-4797

This MOU constitutes the entire MOU between the parties and supersedes all previous
communications, representations or MOUs regarding this subject, whether written, or oral,
between the parties.

Consent to the terms of this MOU is indicated by the authorized signatures affixed and
dated below.
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IN WITNESS WHEREQF, the Parties have executed this Agreement as of the day and year
written below.

COUNTY OF MONTEREY MONTEREY COUNTY OFFICE OF
EDUCATION, Alternative Education Department

DocuSigned by:

By: FWM By: (—éz;u\smned by:

Elsa M. j’fﬁgﬁfféﬁsﬁdﬂector of Health Services Dr. GeHeMF&mﬂi@yOChief Business Official
Dated: 7/8/202512:31 PM PDT Dated:  6/5/2025

Approved as to Form!

DocuSigned by:

kunine Suvans

CFA64EA4829E4BS

Office of County Counsel

Dated: 7/7/2025 | 11:28 AM PDT

Approved as to Fiscal Provisions?

DocuSigned by:

Ptiicia Ruiy

Auditor/Controller

Dated: 7/7/2025 | 2:58 PM PDT

Approved as to Risk Management>

Risk Management

Dated:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including non-profit corporations, the full legal name of the corporation shall be set forth above
together with the signatures of two specified officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together
with the signature of a partner who has authority to execute this Agreement on behalf of the partnership. f CONTRACTOR is contracting in an individual
capacity, the individual shall set forth the name of the business, if any, and shall personally sign the Agreement.

1Approval by County Counsel is required.

2Approval by Auditor-Controller is required.

sApproval by Risk Management is necessary only if changes are made in Sections 9, 10, or 11
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EXHIBIT A: PROGRAM DESCRIPTION

PROGRAM 1:
GENERAL EDUCATION

1. Services and Responsibilities of the County

a. The County will arrange for the provision of behavioral health services
(“Therapeutic Services”) for students in MCOE. Therapeutic Services shall include, individual
therapy, family therapy, parent/guardian and school personnel consultation, treatment planning,
coordination with county psychiatric services, crisis intervention, and teletherapy in
coordination with the student’s parent/guardian. Therapeutic Services shall also include
intensive in-home behavioral intervention and support where indicated. The County shall
maintain the mental health records and all required documents relating to any Therapeutic
Services provided by County Therapists to all students pursuant to this MOU.

b. The County shall be solely responsible for managing, monitoring, and overseeing
County Therapists in the provision of Therapeutic Services at the MCOE. Responsibility of
the conduct of County Therapists shall remain solely with the County. County shall designate
a County Unit Supervisor to provide ongoing clinical supervision for the County Therapists
providing Therapeutic Services to ensure that support, guidance and consultation is
available as needed. In addition to office-based supervision, County agrees to provide
onsite clinical supervision at least once every two months within the MCOE to ensure
appropriate administrative and clinical oversight of services provided.

Each County Therapist’s direct supervisor shall be a County Unit Supervisor who reports
directly to the County Behavioral Health Services Manager. The Unit Supervisor’s duties
include, but are not limited to:
e Provide clinical supervision and conduct performance evaluations of County
Therapists.
e Coordinate and assign MCBH referrals.
e Oversee scheduled work hours of County Therapist.
e Serve as primary contact regarding any concerns or issues related to County Therapist
attendance and/or service provision.
e Ensure coverage of services and supports in the event of County Therapist unplanned
absence and communicate staffing plan to MCOE and site administration.
e  Work with MCOE administration to make any adjustments to the scheduling of work
hours due to the MCOE school calendar year as needed.
e Attend student-related meetings when invited to provide administrative support or
support the County Therapist as needed.
e Provide prereferral consultation to school staff where needed to support referral triage
and determine level of need and mental health intervention.

c. Each County Therapist shall comply with all County and State certification and
licensing requirements. The County ensures that the County Therapists shall deliver services
within their scope of licensure and practice and will perform the scope of activities and
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services required to meet students' behavioral health needs. The County Therapists shall be
employees of the County, and the County shall pay all salaries and expenses owed to the County
Therapists related to the County Therapists’ services for the MCOE pursuant to this MOU.

d. The County will manage and monitor the status of Therapeutic Services provided in
the MCOE and will report data required by the MCOE on a quarterly basis inaccordance
withthe Confidentiality of Patient Information Certification included as Exhibit C to this MOU.

e. The County will provide office furniture, supplies, IT equipment, and IT support to
appropriately equip County Therapists with the furniture, supplies, equipment, and support
necessary for County business. Furniture, supplies, and equipment will be owned and
maintained by the County. The County will provide and service the IT needs of the County
Therapists assigned to work in the MCOE. In the event of termination of services, the County
will retrieve all county-owned furniture, supplies and equipment.

f. The County shall designate a Behavioral Health Services Manager or designee to be
the point of contact for the MCOE responsible for all issues associated with the services to
be provided by the County as described in this MOU.

g. The County agrees to meet monthly with the MCOE Director of Student Services or
designee beginning the first month services begin to ensure appropriate, efficient and effective
implementation of the services rendered by County Therapists.

h. If either Party is ever audited, the other Party will provide assistance as may be helpful
Or necessary.

2. Services and Responsibilities of the MCOE

a. MCOE shall submit referral forms that are complete and include all requested
information, including the Youth Screening Tool for Medi-Cal Mental Health Services (see
Exhibit F) with a rating of 6 or higher indicating the need for a specialty mental health
assessment.

b. The MCOE agrees to provide a confidential and private office and/or meeting space
that is conducive to the therapeutic process, with electricity, appropriate lighting, and any
equipment necessary (other than the equipment provided by County in Section 1(f) of this
MOU) for the provision of Therapeutic Services. Any issues with access to confidential and
private office and/or meeting space at a school site shall be addressed and resolved by the MCOE
Director of Student Services in collaboration with County Behavioral Health Services Manager.
In the event of termination of services, the County will retrieve all County-owned equipment,
furniture, and supplies from the County Therapist’s assigned office space.

c. The MCOE agrees to collaborate with the County Unit Supervisor on the staffing plan
for the students served and ensure that the MCOE Director of Student Services maintains regular
communication with the school sites regarding any issues or concerns that arise when changes
to County Therapist assignments are made due to unplanned leave or staff vacancies.
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d. The MCOE will assign a MCOE Director of Student Services or designee to serve as
the point of contact for the County Behavioral Health Services Manager for any issues or
concerns that arise regarding delivery of services by the County Therapists associated with this
MOU.

e. The MCOE agrees to assign a MCOE Director of Student Services to meet on a
monthly basis beginning the first month when services begin on an agreed upon recurring basis
and as needed with the County Unit Supervisor assigned to work in the MCOE to ensure
appropriate, efficient and effective implementation of the services rendered by County
Therapist(s).
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EXHIBIT B: PAYMENT PROVISIONS

1. Subject to the limitations set forth herein, MCOE shall pay County, in arrears, the total
maximum amount not to exceed $105,470.00 for the provision of County’s services during the
term of this Agreement and in accordance with the following schedule:

Prosram Term Total Maximum
8 Annual Amount
Program 1: ' August 1, 2025 — June 30, 2026 $105.470.00
General Education
Total Maximum Amount $105,470.00
2. Invoice:

a. Program 1: General Education

County - To offset the cost of services to the MCOE, County agrees to seek Medi-Cal
reimbursement for Therapeutic Services provided pursuant to this MOU for all Medi-
Cal eligible beneficiaries served. The County shall invoice MCOE one-fourth (1/4™) of
the total annual estimated non-Federal Financial Participation (FFP) portion of the
costs for the provision of Therapeutic services since County is reimbursed FFP
directly by the Department of Health Care Services. The total invoice amount shall not
exceed the total maximum MOU amount identified in Section a. above. The County
shall prepare a quarterly invoice based on actual costs and estimated revenues.

MCOE - The MCOE agrees to pay the County for the non-FFP reimbursable portion
of the total costs to provide Therapeutic Services, up to the total maximum amount
outlined in Exhibit B: Payment Provisions, of this MOU.

3. The County shall prepare a quarterly invoice based on actual costs and estimated revenues
and will submit its invoice for the requested amount within thirty (30) days after the end of
each quarter along with such other information pertinent to the invoice. Invoices shall be
submitted to the MCOE at the following address:

Monterey County Office of Education,
Alternative Education Department
901 Blanco Cir./P.O. Box 80851
Salinas, CA 93901

MCOE shall pay the County’s invoice in the requested amount within 30 days of receiving
the County’s invoice.

4. If for any reason this MOU is terminated, the MCOE’s maximum liability shall be the total
utilization to the date of termination not to exceed the maximum amount listed above.

5. As an exception to Section 4. above with respect to the Survival of Obligations after
Termination, MCOE shall continue to remain obligated under this MOU with regard to
payment for services required to be rendered after termination.
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EXHIBIT C:
CONFIDENTIALITY OF PATIENT INFORMATION CERTIFICATION

Confidentiality of Patient Information and Records. All Patient Information is confidential. The
Parties shall maintain the confidentiality of all patient records, including billings and computerized
records, in accordance with all applicable state and federal law relating to confidentiality of patient
records and patient information, including but not limited to: the Standards for Privacy of
Individually Identifiable Health Information, 45 C.F.R. Part 160 and Part 164, Subparts A and E as
amended from time to time (the “Privacy Rule”), the Breach Notification Standards, 45 C.F.R. Part
160 and Part 164, Subparts A and D (the “Breach Notification Rule”), and with the Security Standards,
45 C.F.R. Part 160 and Part 164, Subpart C as amended from time to time (the “Security Rule”’), under
the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), as amended by the Health
Information Technology for Economic and Clinical Health Act and its implementing regulations
(“HITECH?”); the federal Confidentiality of Alcohol and Drug Abuse Patient Records under 42
U.S.C. § 290dd-2 and 42 C.F.R. Part 2 (the “Part 2 Regulations”); the Lanterman-Petris-Short Act
(“LPS”), California Welfare and Institutions Code sections 5328, et seq.; California substance abuse
laws at California Health & Safety Code sections 11812 and 11845.5; Medi-Cal laws at 45 C.F.R.
§ 205.50, 42 C.F.R. § 431.300 ef seq.; the Confidentiality of Medical Information Act (“CMIA”),
California Civil Code sections 56.00 et seq.; California laws governing HIV/AIDS records at
California Health & Safety Code § 120975; and California Civil Code Section 1798.29

“Patient Information “includes any individually identifying information related to a patient/recipient
of behavioral health services, including, but not limited to, name, identifying numbers, symbol,
fingerprint, photograph or voice print. In addition, “Patient Information “includes all health
information the Parties have obtained about a patient/recipient of services, including the mere fact
that patient is receiving alcohol or drug treatment from the County or has been referred to an alcohol
or drug treatment program by the County, whether or not a documentary record of such information
exists.

Ownership of Data. All Patient Information created or received by the County in connection with
the provision of behavioral health services under this Agreement shall be and remain the property
of the County and the County shall retain exclusive rights and ownership thereto. Such information
shall be referred to henceforth as “County Data”.

Use and Disclosure of Information. In relation to the services being provided by the County
pursuant to this MOU, the MCOE may require access to County Data regarding the progress of
students receiving the therapeutic services. The County shall disclose County Data to MCOE solely
as set forth below. The County may provide County Data to MCOE pursuant to a valid authorization
for such disclosure from the patient/recipient of the Services or his or her legally authorized
representative, or as required by law. The County also may provide County Data that has been de-
identified in accordance with 45 C.F.R. Section 164.514 to MCOE as necessary in connection with
its performance of Services under this Agreement.
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MCOE shall use County Data or Patient Information obtained from contact with patients/recipients
of Services and complainants (including anonymized data) only for the purpose(s) for which use
or disclosure was authorized and shall implement appropriate safeguards to maintain the
Confidentiality of such information and to prevent further use or disclosure. MCOE acknowledges
that County Data regarding a patient whose records are subject to the Part 2 Regulations may not
be re-disclosed to another entity without specific authorization from the patient or his/her legally
authorized representative for such re-disclosure. In addition, MCOE shall obtain the County's prior
written consent to any disclosure of County Data, except as required by law. The County, through
the Behavioral Health Director, shall have access to any Patient Information obtained by MCOE
in connection with its performance under this Agreement.

The Parties shall not disclose Patient Information, including the identities of patients/recipients of
service, to other parties without proper authorization for such disclosure or as authorized by law.

In relation to the services being provided by County pursuant to this MOU, the County may also
require access to MCOE records and information, including but not limited to “education records”
relating to the students receiving the therapeutic services (“MCOE Data”). The County will use
MCOE Data only for the purpose of fulfilling its duties under this MOU and will not share such
data (including anonymized data) with, or disclose it to, any third party without the prior written
consent of the MCOE, except as required by law and except to third party contractors retained by
the County to provide services related to this MOU.

The County will provide access to MCOE Data to its employees, subcontractors and third party
contractors who need to access the data to fulfill the County obligations under this MOU. The
County will ensure that employees and subcontractors who perform work under this MOU are
bound to strict obligations of confidentiality no less rigorous than those set forth herein. If the
County will have access to “education records” for the MCOE’s students as defined under the
Family Educational Rights and Privacy Act (FERPA), the County acknowledges that for the
purposes of this MOU it will be designated as a “school official” with “legitimate educational
interests” in the MCOE education records, as those terms have been defined under FERPA and its
implementing regulations, and the County agrees to abide by the FERPA limitations and
requirements imposed on school officials. The County shall train all of its responsible employees
on how to comply with those responsibilities imposed by FERPA, through this MOU, which are
applicable to the County and County’s employees. The County will use the education records
only for the purpose of fulfilling its duties under this MOU for MCOE’s and the students’ benefit,
and will not share such data with or disclose it to any third party except as provided for in this
MOU, required by law, or authorized in writing by the MCOE.

If the MCOE receives a subpoena, warrant, or other legal order, demand, including requests
pursuant to the California Public Records Act (Gov. Code, §§ 6250, et seq.) (“requests”) or
requests seeking County Data, the MCOE may advise the requesting party that the documents are
not in the MCOE’s possession and that all requests should be directed to the County. The MCOE
shall respond to any such requests seeking MCOE Data.
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Upon termination or expiration of this MOU, the County will return or securely destroy MCOE Data
as directed by the MCOE. Transfer to the MCOE or a third party designated by the MCOE shall
occur within a reasonable period of time, and without significant interruption in service. In the
event that the MCOE requests destruction of MCOE Data, the County agrees to securely destroy
all data in its possession and in the possession of any subcontractors or agents to which the County
might have transferred MCOE Data. The County agrees to provide certification of data destruction
to the MCOE upon request.

MCOE shall return or securely destroy County Data as directed by the County. Transfer to the
County or a third party designated by the party shall occur within a reasonable period of time, and
without significant interruption in service. In the event that County requires destruction of County
Data, MCOE agrees to securely destroy all data in its possession and in the possession of any
subcontractors or agents to which the MCOE may have transferred County Data. MCOE agrees to
provide certification of data destruction to County upon request.

Penalty for Unauthorized Disclosure. The Parties understand that disclosure of Patient
Information in violation of law may subject the party releasing the information to civil and/or
criminal fines, penalties, and damages.

Duty to Warn. The Parties understand that persons providing services under this MOU may, in
certain situations involving a patient or recipient of services who is a danger to himself or others,
have a duty to warn third parties of such danger and should consult supervisory staff and/or legal
counsel about such duty to warn as appropriate.

Dissemination of these Confidentiality Provisions. The Parties shall inform all of their officers,
employees, and agents providing services hereunder of these provisions.

MONTEREY COUNTY OFFICE OF COUNTY OF MONTEREY
EDUCATION, Alternative Education

Department
By my signature below, as the authorized By my signature below, as the authorized
representative of the MCOE, I certify representative of the County, I certify
acceptance and understanding for myself and | acceptance and understanding for myself and
the MCOE of the above confidentiality the County of the above confidentiality
provisions. Provisions.

. X DocuSigned by:
e Eoxs
Signemareotiuthorized Representative ignatuté of Atithorized Representative
Colleen Stanley Elsa Jimenez

Name of Authorized Representative (printed) | Name of Authorized Representative (printed)

chief Business official Director of Health Services
Title of Authorized Representative Title of Authorized Representative
Date: 6/5/2025 Date: 7/8/2025 | 12:31 PM PDT
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EXHIBIT D: COUNTY INSURANCE

The County certifies that it maintains a program of insurance and self-insurance that covers its
activities in connection with this MOU as follows:

1.

Professional Liability Insurance or self-insurance with financially-owned and reputable
companies with limits of one million dollars ($1,000,000) per claim and a general aggregate
of three million dollars ($3,000,000). If such insurance is written on a claims- made form,
it shall continue for three (3) years following termination of this MOU. The insurance shall
have a retroactive date prior to coinciding with the effective date of this MOU. In the event
that a claims-made policy is canceled or non-renewed, then the County shall obtain
extended reporting (tail) coverage for the remainder of the three (3) year period.

Commercial General Liability Insurance or Self-Insurance. The County shall maintain
insurance or self-insurance of five million dollars ($5,000,000) per occurrence and
coverage of five million dollars ($5,000,000) in the aggregate.

Worker’s Compensation Insurance in a form and amount covering the County’s full
liability as required by law under the Workers’ Compensation Insurance and Safety Act of
the State of California as amended from time to time.

The coverage referred to in Sections 1 and 2 above including sexual misconduct shall be endorsed
to include the MCOE as a Supplemental Member with respect to this MOU for Therapeutic
Services. Such a provision shall only apply, however, in proportion to and to the extent of the
negligent acts or omissions of the County, its officers, directors, agents, and/or employees. The
County, upon execution of this MOU, shall furnish MCOE with Certificates of Insurance or Letter
of Self-Insurance evidencing compliance with requirements. Certificates shall further provide for
thirty (30) days advance written notice to MCOE of any modification, change or cancellation of
any of the above insurance coverages.
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EXHIBIT E: MCOE INSURANCE

MCOE certifies that it maintains a program of insurance and self-insurance that covers its activities
in connection with this MOU as follows:

1.

Professional Liability Insurance or self-insurance with financially-owned and reputable
companies with limits of one million dollars ($1,000,000) per claim and a general
aggregate of three million dollars ($3,000,000). If such insurance is written on a claims-
made form, it shall continue for three (3) years following termination of this MOU. The
insurance shall have a retroactive date prior to coinciding with the effective date of this
MOU. In the event that a claims-made policy is canceled or non-renewed, then MCOE shall
obtain extended reporting (tail) coverage for the remainder of the three (3) year period.

Commercial General Liability Insurance or Self-Insurance. MCOE shall maintain insurance
or self-insurance with a self-insured retention of five million dollars ($5,000,000) and
coverage of five million dollars ($5,000,000) in the aggregate.

Worker’s Compensation Insurance in a form and amount covering MCOE’s full liability
as required by law under the Workers’ Compensation Insurance and Safety Act of the State
of California as amended from time to time.

The coverage referred to in Sections 1 and 2 above including sexual misconduct shall be endorsed
to include the County of Monterey (“County”) as an additional insured. Such a provision shall only
apply, however, in proportion to and to the extent of the negligent acts or omissions of MCOE, its
officers, directors, agents, and/or employees. MCOE, upon execution of this MOU, shall furnish
the County with Certificates of Insurance evidencing compliance with requirements. Certificates
shall further provide for thirty (30) days advance written notice to the County of any modification,
change, or cancellation of any of the above insurance coverages.

County of Monterey Department of Health, Behavioral Health Bureau and
Monterey County Office of Education for Monterey County Alternative Education
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EXHIBIT F: YOUTH SCREENING TOOL

State of Califoria — Health and Human Services Agency Department of Health Care Services

Youth Screening Tool for
Medi-Cal Mental Health Services

The Youth Screening Tool for Medi-Cal Mental Health Services is required for use when an individual under
age 21, or a person on behalf of an individual under age 21, who is not currently receiving mental health
senvices, contacts their Medi-Cal Managed Care Plan (MCP) or county Mental Health Plan (MHFP) to seek
mental health services. This tool determines whether an individual should be referred to the MCP delivery
system or to the MHP delivery system for a clinical assessment and ensures that individuals have timehy
access to the appropriate mental health delivery system. The Youth Screening Tool for Medi-Cal Mental
Health Sernvices is not required to be used when individuals contact mental health providers directly to seek
mental health senvices.!

Instructions:

1. There are two versions of the Youth Screening Tool for Medi-Cal Mental Health Services:

=  (One version of the tool is used when a youth is responding on their own behalf: Youth
Screening Tool for Medi-Cal Mental Health Services: Yourth Respondent.

= (ne version of the tool is used when a person is responding on behalf of the youth: Youth
Screening Tool for Medi-Cal Mental Health Services: Respondent on Behalf of Youth.

2. The answer to screening question 2 determines which version of the tool is used.
3. Each scored question is a “Yes” or “No” guestion. Mot every question is scored.

4. Each scored question has a defined number of points for the selected answer. The number of points
for each question cannot be more or less than what is on the scoresheet.

5. Selectimark the number in the *Yes”™ or “*No” column based on the response provided.

6. If the youth, or the person responding on their behalf, is unable or chooses not to answer a question,
skip the question and score it as “0."

As described in APL 22-028 and BHIN 22-065, MCPs and MHPs must allow contracted mental
health providers who are contacted directly by individuals seeking mental health services to begin
the assessment process and provide senvices during the assessment period without using the

Screening Tools, consistent with the No Wrong Door for Mental Health Services Policy described in
BHIN 22-011.

DHCS 8765 C (01/2023) Page 1 of 9

County of Monterey Department of Health, Behavioral Health Bureau and
Monterey County Office of Education for Monterey County Alternative Education
August 1, 2025 to June 30, 2026

1140



Docusign Envelope ID: 4539B2B3-9FE9-4EA3-9947-549A2648317C

State of California — Health and Human Services Agency Department of Health Care Services

T. Ifa response to question 5 indicates that a child who is age 3 or younger has not seen a pediatrician
in the last 6 months, or that a childfyouth age 4 or older has not seen a pediatrician or primary care
physician (PCP) in the last year, the screener must offer to connect them to their MCP for a
pediatrician/PCP visit in addition to the mental health delivery system referral generated by the
screening score ?

8. Ifthe youth, or the person responding on their behalf, responds “Yes" to question 6, 7, or 9, they meet
criteria for specialty mental health services per BHIN 21-073. In these cases, the screening is not
required, and the screener must offer and coordinate a referral for clinical assessment by the MHP.
Referral coordination must include follow up to ensure an assessment has been made available to
the individual. Please reference BHIN 21-073 for additional detail on specialty mental health senvices
criteria and definitions of key terminology.

9. Ifthe youth, or the person responding on their behalf, responds “Yes™ to question 19, 20, or 21, the
screener must immediately offer and coordinate a referral to a clinician for further evaluation of
suicidality and/or homicidality after the screening is completed. Referral coordination should include
sharing the completed Youth Screening Tool for Medi-Cal Mental Health Services. The referral and
subsequent clinical evaluation may or may not impact the mental health delivery system referral
generated by the screening score.

10.A response of “Yes” to question 17 does not impact the screening score. If the youth, or the person
responding on their behalf, responds “Yes" to question 17, the screener must offer and coordinate a
referral to the county behavioral health plan for substance use disorder assessment in addition to the
mental health delivery system referral generated by the screening score. The individual may decline
this referral without impact to the mental health delivery system referral.

11.0nce responses to all questions have been documented, the selected/marked numbers in the “Yes®
column should be added together and that total number should be entered in the “Total Score™ box.
a. Individuals with a total score of 0 — 5 must be referred to the MCP for a clinical assessment.

b. Individuals with a fotal score of 6 and above must be referred to the MHP for a clinical
assessment.

12.0nce a score has been generated, a referral must be coordinated.

a. If the individual's score requires referral within the same delivery system, a timely clinical
assessment must be offered and provided.

b. If the individual's score requires referral to the other mental health delivery system (i.e., MCP
to MHP or MHF to MCP), the referral must be coordinated with the other delivery system,
including sharing the completed Youth Screening Tool for Medi-Cal Mental Health Services
and following up to ensure a timely clinical assessment has been made available to the
individual.

I Bright Futures well-child visit guidelines indicate a child age 4 and clder should be seen by a
pediatrician annually, and a child age 3 and under should he seen by a pediatrician every 1, 3, org
months depending on their age.

DHCS 8765 C (01/2023) Page 2 of 9
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State of California — Health and Human Sernvices Agency Department of Health Care Senvices

Youth Screening Tool for Medi-Cal Mental Health Services
Youth Respondent

Mame: Date of Birth:

Age: NOTE: ifage 21 or older, switch to the “Aduit Screening Tool for Meadi-Cal Mental
Health Services.”

Medi-Cal Mumber (CIN):

1. Is this an emergency or crisis situation? []Yes []MNo

NOTE: If yes, do not finish the screening and handle according to existing
emergency or crisis protocols.

2. Are you calling about yourself or about someone else? (] self [ Someone else
= |f calling about someone else, who are you calling about and what is your relationship to them?

NOTE: If someone else, please switch to the “Respondent on Behalf of Youth™ version of the tool.

3. Can you tell me the reason you are seeking mental health services today?

4. Are you currently receiving mental health treatment? [] Yes [] No
= |fyes, where are you receiving those services?

NOTE: If the individual is currently receiving mental health services from their MCP
or MHP, do nof finish the screening. instead, connect them with their current
provider for further assessmeant.

5. When was the last time you saw your pediatrician or primary care doctor?

NOTE: If the childfvouth is age 3 or younger and has not seen a pediatrician in over 6 months or age 4
and ofder and has not seen a pediatrician or primary care physician (FCP) in over a year, confinue the
screening and connect them to their MCF for a pediatrician/PCP visit.

DHCS 8765 C (01/2023) Page 3 of 9
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State of California — Health and Human Services Agency Department of Health Care Services
Question Yes No
6. Are you currently or have you ever been in juvenile hall, on probation, or under |:| — |:| —

court supervision?’

NOTE: if yes, stop the screening and refer to the MHP for clinical assessment.

7. Are you currently in foster care or involved in the child welfare system?? |:| — |:| —

NOTE: If ves, stop the screening and refer fo the MHF for clinical assessment.

8. Have you ever been in foster care or involved in the child welfare system? |:| 1 |:| 0

9. Are you currently without housing or a safe place to sleep?! |:| — I:l —

NOTE: If yes, stop the screening and refer to the MHP for clinical assessment.

10. Have you ever been without housing or a safe place fo sleep? |:| 1 |:| 0

11. Are you having thoughts, feelings or behaviors that make it hard for you at |:| 1 |:| 0
home, schoaol, or work?

12. Are you having thoughts, feelings, or behaviors that make it hard to be with |:| 1 |:| 0
your friends or have fun?

13. Are you often absent from school, work, or activities due to not fesling well? |:| 1 |:| 0

14. Is the person who takes care of you often not around or unable to take care of |:| 1 |:| 0
you?

15. Do you feel unsupported or unsafe? |:| 1 |:| ]

16. Is anyone hurting you? |:| 1 |:| 0

17. Are you having trouble with drugs or alcohol?? |:| - |:| -

NOTE: If yes, continue the screening and coordinate referral to the county
behavioral health plan for substance use disorder assessment after the screening is
completed.

DHCS 8765 C (01/2023) Page 4 of 9
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State of California — Health and Human Services Agency Department of Health Care Services
Question Yes No
18. Is amyone in your family or who lives with you having trouble with drugs or |:| 1 |:| 0
alcohol?
19. Do you hurt yourself on purpose?3 |:| 2 |:| 0

NOTE: If ves, confinue the screening and immediately coordinafe referral to a
clinician for further evaluation of suicidaliy after the screening is complefed.

20.

NOTE: If ves, confinue the screening and immediately coordinate referral to a
clinician for further evaluation of suicidalify after the screening is complefed.

In the past month, have you had thoughts about ending your life, wished you |:| 2 |:| 0
were dead, or wished you could go to sleep and never wake up??

21.

NOTE: If ves, confinue the screening and immediately coordinate referral to a
clinician for further evaluation of homicidality affer the screening is complefed.

Do you have plans to hurt others?? |:| 2 |:| 0

22.

Has someone outside of your family told you that you need help with anxiety, |:| 2 |:| 0
depression, or your behaviors?

23

Have you been seen in the hospital to get help for a mental health condition |:| 2 |:| 0
within the last six months?

Total Score: 0

If score is 0 — 5, refer to the MCP per instruction #11
If score is 6 or above, refer to the MHP per instruction #11

Questions 6, 7, and 9 are not scored. A response of “Yes™ results in a referral to the MHP for
clinical assessment. Please reference BHIN 21-073 for additional detail on specialty mental health
senvices criteria and definitions of Key terminology.

Question 17 is not scored. A response of “Yes”™ results in a referral to the county plan for substance
use disorder assessment in addition to the mental health delivery system referral generated by the
sSCreening score.

A response of “Yes” to questions 19, 20, and 21 results in immediate coordination of referral to a
clinician for further evaluation of suicidality and/or homicidality after the screening is completed. The

referral and subsequent evaluation may or may not impact the mental health delivery system
referral generated by the screening score.

DHCS 8765 C (01/2023) Clear Form Page 5 of
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State of California — Health and Human Services Agency Department of Health Care Services

Youth Screening Tool for Medi-Cal Mental Health Services
Respondent on Behalf of Youth

Mame: Date of Birth:

Age: NOTE: Ifage 21 or older, switch to the “Adult Screening Tool for Medi-Cal Mental
Health Senvices.”

Medi-Cal Mumber (CIN):

1. Is this an emergency or crisis situation? [1Yes []MNo

NOTE: If yes, do not finish the screening and handie according to existing
emergency or crisis protocols.

2. Are you calling about yourself or about someone else? []self [] Someone else
= |f calling about someone else, who are you calling about and what is your relationship to them?

NOTE: If calling about themself, swifch fo the “Youth Respondent” version of the tool,

3. Can you tell me the reason you are seeking mental health services for the childfyouth today?

4. Is the childfyouth currently receiving mental health treatment? [] Yes [] Mo
= [fyes, where are they receiving those senvices?

NOTE: If the individual is currently receiving menial health services from their MCFP
or MHP or MCFP do not finish the screening. Instead, connect them with their current
provider for further assessment.

5. When was the last time the childfyouth saw their pediatrician or primary care provider?

NOTE: If the child/vouth is age 3 or younger and has nof seen a pediatrician in over 6 months or age 4
and older and has not seen a pediatrician or primary care physician (PCP) in over a year, continue the
screening and connect them to their MCF for a pediatrician/PCP visit.

DHCS 8765 C (0172023) Page G of 9
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State of California — Health and Human Senvices Agency Department of Health Care Senvices
Question Yes No
6. Is the childiyouth currently or have they ever been in juvenile hall, on probation, |:| — |:| —

or under court supervision??

NOTE: If ves, stop the screening and refer fo the MHP for clinical assessment.

7. Is the childfyouth currently in foster care or involved in the child welfare |:| — |:| —
gystem?

NOTE: If yes, stop the screening and refer fo the MHFP for clinical assessment.

8. Has the childfyouth ever been in foster care or involved in the child welfare |:| 1 |:| 0
sysiem?

9. |s the child/youth currently without housing or a safe place to sleep?! |:| . |:| -

NOTE: If yes, stop the screening and refer to the MHP for clinical assessment.

10.Has the childfyouth ever heen without housing or a safe place to slegp? |:| 1 |:| 0

11.1s the childfyouth having thoughts, feelings or behaviors that make it hard for |:| 1 |:| 0

them at home, school, or work?

12.1s the childfyouth having thoughts, feelings, or behaviors that make ithardtobe | | |1 | [_]o
with their friends or have fun?

13.1s the child/youth often absent from school, work, or activities due to not feeling |:| 1 |:| 0
well?

14.1s the primary caretaker for the childfyouth often not around or unable to take |:| 1 |:| 0
care of the childfyouth?

15.Does the childfyouth feel unsupported or unsafe? |:| 1 |:| 0
16. s anyone hurting the childiyouth? 11| [Jo
DHCS 8765 C (01/2023) Fage 7 of 9
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State of California — Health and Human Senvices Agency Department of Health Care Senvices

Question Yes No

17.1s the childfyouth having trouble with drugs or alcohol?2 |:| — D —

NOTE: If yes, continue the screening and coordinafe referral to the county
behawioral health plan for substance use disorder assessment affer the screening
is complefed.

18.Is anyone in the childiyouth’s family or who lives with them having trouble with |:| 1 |:| 0
drugs or alcohaol?

19.Does the childfyouth self-harm or behave in a manner that may cause harm fo [J2 | []o
themselves??

NOTE: If yes, continue the screening and immediately coordinate referral fo a
clinician for further evaluation of suicidality after the screening is complefed.

20.In the past month, has the childfyouth had thoughts about ending their life, |:| 2 |:| ]
wished they were dead, or wished they could go to sleep and never wake up??

NOTE: If yes, continue the screening and immediately coordinate referral fo a
clinician for further evaluation of suicidality after the screening is completed.

21.Does the childfyouth have plans to hurt others? D 2 D 0

NOTE: If ves, confinue the screening and immediately coordinafe referral to a
clinician for further evaluation of homicidality after the screening is completed.

22 Has someone outside of the childiyouth’s family said that the childiyouthneeds | ]2 | [_]o
help with anxiety, depression, or their behaviors?

23.Has the childfyouth been seen in a hospital for a mental health condition within |:| 2 |:| 0
the last six months?

Total Score: o

If score is 0 — 5, refer to the MCP per instruction #11
If score is 6 or above, refer to the MHP per instruction #11

DHCS 8765 C (01/2023) Clear Form Page 8 of 9
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State of California — Health and Human Senvices Agency Department of Health Care Senvices

1 Questions 6, 7, and 9 are not scored. A response of “Yes” results in a referral to the MHF for

clinical assessment. Please reference BHIM 21-073 for additional detail on specialty mental health
services crteria and definitions of key terminology.

2 Question 17 is not scored. A response of “Yes” results in a referral to the county plan for substance
use disorder assessment in addition to the mental health delivery system referral generated by the
SCreening score.

3

A response of *Yes” to questions 19, 20, and 21 results in immediate coordination of referral to a
clinician for further evaluation of suicidality and/or homicidality after the screening is completed. The

referral and subsequent evaluation may or may not impact the mental health delivery system referral
generated by the screening score.
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MEMORANDUM OF UNDERSTANDING
BETWEEN
THE COUNTY OF MONTEREY, ON BEHALF OF THE
COUNTY OF MONTEREY HEALTH DEPARTMENT,
BEHAVIORAL HEALTH BUREAU
AND
[INSERT NAME] SCHOOL DISTRICT

This Memorandum of Understanding (hereafter referred to as “MOU”) is made and entered into
by and between the County of Monterey, on behalf of the County of Monterey Health
Department, Behavioral Health Bureau (hereinafter referred to as “County”) and the [Insert
Name] School District (hereinafter referred to as “District” or “School District”), together
referred to as “Parties” and singularly as “Party”.

RECITALS:

WHEREAS, the School District is the recipient of Local Control Funding Formula (LCFF) funds
due to changes in the FY 2013-14 State budget package which replaced the previous K-12
finance system with the new LCFF;

WHEREAS, the School District is required to develop a Local Control and Accountability Plan
(LCAP) and has identified in that plan the need to provide therapeutic services to students who
require such services;

WHEREAS, the County provides behavioral health services through the Health Department’s
Behavioral Health Bureau and to the extent that annual funding allows, is committed to assisting
schools in Monterey County with the provision of therapeutic services to students who require
them;

WHEREAS, the School District has requested assistance from the County for the provision of
therapeutic services to enrolled students; and

NOW THEREFORE, this MOU is created for the purpose of setting forth the terms and conditions

under which the County and the District will collaborate to ensure the provision of therapeutic
services to the students of the district.

1. Term of MOU

This MOU shall be in full force commencing [Insert start date] and ending [Insert end
date], unless terminated or amended pursuant to this MOU.

2. Exhibits

The following attached exhibits are incorporated herein by reference and constitute as a
part of this Memorandum of Understanding:

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
Page 1 of 28
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EXHIBIT A: PROGRAM DESCRIPTION

EXHIBIT B: PAYMENT PROVISIONS

EXHIBIT C: CONFIDENTIALITY OF PATIENT INFORMATION CERTIFICATION
(executed by County and District)

EXHIBIT D: COUNTY INSURANCE

EXHIBIT E: SCHOOL DISTRICT INSURANCE

EXHIBIT F: YOUTH SCREENING TOOL

3. Screening

The Parties shall comply with applicable laws, regulations, and District policies related to
criminal records checks, fingerprinting, and tuberculosis screenings.

4. Maintenance and Confidentiality of Patient Information

a. The County shall maintain clinical records for each recipient of service in
compliance with all state and federal requirements and Exhibit C. Such records shall
include a description of all services provided by the County in sufficient detail to make
possible all evaluation of services, and all data necessary to prepare reports to the State,
including treatment plans, records of client interviews, and progress notes. The County
shall retain clinical records for a minimum of seven (7) years and, in the case of minors,
for at least one (1) year after the minor has reached the age of majority, but for a period
of no less than seven years.

b. The County and District shall comply with the confidentiality requirements set
forth in Exhibit C and incorporated by reference as if fully set forth herein.

5. Modification

This MOU may be modified only by an instrument in writing signed by the County and
the District.

6. Termination

a. Termination Without Cause. Either Party may cancel this MOU at any time upon
thirty (30) calendar days of written notice.

b. Termination With Cause. Either Party may terminate this Agreement upon the
material breach of this Agreement by the other Party by giving the other Party fifteen (15)
days’ prior written notice of such breach. If such breach is not cured by the breaching
Party within fifteen (15) days of receipt of this notice, this Agreement shall terminate at
the end of such fifteen (15) day period.

7. Assignment

This MOU may not be assigned without the prior written consent of the Parties.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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8. General Provisions

a. All work described herein shall be performed in accordance with applicable
Federal, State and local laws and regulations.

b. Non-discrimination. During the performance of this Agreement, the Parties shall
not unlawfully discriminate against any person because of race, religion, color, sex,
national origin, ancestry, mental or physical handicap, medical condition, marital status,
age (over 40), or sexual orientation, either in the Parties’ employment practices or in the
furnishing of services to recipients. The Parties shall insure that the evaluation and
treatment of its employees and applicants for employment and all persons receiving and
requesting services are free of such discrimination. The provision of services primarily or
exclusively to such target population as may be designated in this Agreement shall not be
deemed to be unlawful discrimination. In addition, School District’s facility access for
the disabled shall comply with 8§ 504 of the Rehabilitation Act of 1973, as amended (29
U.S.C. 794).

C. Third Party Rights. Nothing in this MOU shall be construed to give any rights,
benefits, or obligations to anyone other than School District and the County.

d. Independent Contractor. The County shall act as an independent contractor in the
performance of the duties hereunder, and no officer, employee or agent of the County
under this MOU shall be deemed to be an officer, employee or agent of the District in
carrying out the duties of this MOU. Nothing in this MOU shall create any of the rights,
powers, privileges or immunities of an employee of the District.

e. The County’s obligations with regard to any personnel it retains, employs, or
contracts with shall include paying all federal and state withholding taxes applicable to
employees and complying with federal and state wage-hour obligations (including
overtime), workers’ compensation obligations, unemployment insurance obligations, and
other applicable taxes and contributions to government mandated employment related
insurance and similar programs.

9. Mutual Indemnification

a. The District shall indemnify, defend, and hold harmless the County of Monterey
(hereinafter "County"), its officers, agents and employees from any claim, liability, loss,
injury or damage rising out of, or in connection with, performance of this MOU by The
District and/or its agents, employees or Collaborators, excepting only loss, injury or
damage caused by the negligence or willful misconduct of personnel employed by the
County. It is the intent of the parties to this MOU to provide the broadest possible
coverage for the County. The District shall reimburse the County for all costs, attorneys'
fees, expenses and liabilities incurred with respect to any litigation in which The District
is obligated to indemnify, defend and hold harmless the County under this MOU.

b. County shall indemnify, defend, and hold harmless the District, its officers, agent

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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10.

11.

12.

and employees from any claim, liability, loss, injury or damage arising out of, or in
connection with, performance of this MOU by the County and/or its agents, employees or
Collaborators, excepting only loss, injury or damage caused by the negligence or willful
misconduct of personnel employed by the District. It is the intent of the Parties to this
MOU to provide the broadest possible coverage for the District. The County shall
reimburse the District for all costs, attorneys' fees, expenses and liabilities incurred with
respect to any litigation in which the County is obligated to indemnify, defend and hold
harmless the District under this MOU.

Limitation of Liability

Each Party’s total liability to the other arising under this MOU, if any, is limited to an
amount not to exceed either the per occurrence limit or the aggregate limit of the County
or School District’s required insurance coverage, as stated within Exhibit D and Exhibit E,
respectively, copies of which are attached hereto and incorporated herein by this reference.

Insurance

a. County Insurance. The County shall secure and maintain the insurance coverage
or self-insurance described in Exhibit D.

b. School District Insurance. School District shall secure and maintain the insurance
coverage or self-insurance described in Exhibit E, a copy of which is attached hereto and
incorporated herein by this reference.

Cultural Competency and Linguistic Accessibility

a. The County shall provide services in a culturally competent manner to assure
access to services by all eligible individuals as required by the Department of Health
Care Service’s regulations and policies and other applicable laws. Cultural competency
is defined as a congruent set of practice skills, behaviors, attitudes, and policies that
enable County Therapists to work effectively in providing contractual services under this
MOU in cross-cultural situations. Specifically, the County’s provision of services shall
acknowledge the importance of culture, adapt services to meet culturally unique needs,
and promote congruent skills, behaviors, attitudes, and policies enabling all persons
providing services to function effectively in cross-cultural situations.

b. The District shall provide linguistically accessible services to assure access to
services by all eligible individuals as required by Department of Health Care Service’s
regulations and policies and other applicable laws. Specifically, the District shall provide
services to eligible individuals in their primary language through linguistically proficient
District staff or interpreters. Family members, friends, or neighbors may be used as
interpreters only in emergency situations.

C. For the purposes of this section, “access” is defined as the availability of
medically necessary mental health services ina manner that promotes, provides the
opportunity for and facilitates their use.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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13.

Notices

Any notices to be given hereunder to a Party shall be made via U.S. Mail or express
courier to such Party’s address given below, and/or via facsimile to the facsimile

telephone numbers listed below.

If to School District, to:

[Insert Name] School District
[Insert Street]

[Insert City], CA [Insert Zip]
Attn: [Insert Superintendent]
[Insert Title]

Tel: [Insert Telephone]

Fax: [Insert Fax]

If to the County, to:

County of Monterey Health Department
1270 Natividad Road

Salinas, CA 93906

Attn: Elsa M. Jimenez,

Director of Health Services

Tel: 831-755-4743

Fax: 831-755-4797

This MOU constitutes the entire MOU between the parties and supersedes all previous
communications, representations or MOUSs regarding this subject, whether written, or oral,

between the parties.

Consent to the terms of this MOU is indicated by the authorized signatures affixed and

dated below.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the day and year
written below.

COUNTY OF MONTEREY [INSERT NAME] SCHOOL DISTRICT

DocuSigned by:

By: (%“M By:

Elsa M. Jimenez, Director of Health Services (Signature of Superintendent)

5/21/2025 | 4:28 PM PDT
Dated: /21/ |

Printed Name and Title

Dated:

Approved as to Form®

DocuSigned by:

kunine Suvans

U FA0AEALASZIEABO

Office of County Counsel
Dated:4/16/2025 | 7:03 PM PDT

(Signature of Secretary, Asst. Secretary, CFO,
Treasurer or Asst. Treasurer) *

Approved as to Fiscal Provisions?

DocuSigned by:

Pitricia fm‘;
~AGARSTCBAtroller Dated:

Dated:4/17/2025 | 9:01 AM PDT

Printed Name and Title

Approved as to Risk Management3

Risk Management

Date:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including non-profit corporations, the full legal name of the corporation shall be set forth above
together with the signatures of two specified officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together
with the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If CONTRACTOR is contracting in an individual
capacity, the individual shall set forth the name of the business, if any, and shall personally sign the Agreement.

1Approval by County Counsel is required.

2Approval by Auditor-Controller is required.

sApproval by Risk Management is necessary only if changes are made in Sections 9, 10, or 11

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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EXHIBIT A: PROGRAM DESCRIPTION

PROGRAM 1:
GENERAL EDUCATION

1. Services and Responsibilities of the County

a. The County will arrange for the provision of behavioral health services
(“Therapeutic Services”) for students in School District. Therapeutic Services shall include,
individual therapy, family therapy, parent/guardian and school personnel consultation,
treatment planning, coordination with county psychiatric services, crisis intervention, and
teletherapy in coordination with the student’s parent/guardian. Therapeutic Services shall also
include intensive in-home behavioral intervention and support where indicated. The County
shall maintain the mental health records and all required documents relating to any
Therapeutic Services provided by County Therapists to all students pursuant to this MOU.

b. The County shall be solely responsible for managing, monitoring, and overseeing
County Therapists in the provision of Therapeutic Services at the District. Responsibility of
the conduct of County Therapists shall remain solely with the County. County shall designate
a County Unit Supervisor to provide ongoing clinical supervision for the County Therapists
providing Therapeutic Services to ensure that support, guidance and consultation is
available as needed. In addition to office-based supervision, County agrees to provide
onsite clinical supervision at least once every two months within the school district
to ensure appropriate administrative and clinical oversight of services provided.

Each County Therapist’s direct supervisor shall be a County Unit Supervisor who reports
directly to the County Behavioral Health Services Manager. The Unit Supervisor’s duties
include, but are not limited to:
e Provide clinical supervision and conduct performance evaluations of County
Therapists.
e Coordinate and assign MCBH referrals.
e Oversee scheduled work hours of County Therapist.
e Serve as primary contact regarding any concerns or issues related to County Therapist
attendance and/or service provision.
e Ensure coverage of services and supports in the event of County Therapist unplanned
absence and communicate staffing plan to district and site administration.
e Work with district administration to make any adjustments to the scheduling of work
hours due to the District’s school calendar year as needed.
e Attend student-related meetings when invited to provide administrative support or
support the County Therapist as needed.
e Provide prereferral consultation to school staff where needed to support referral triage
and determine level of need and mental health intervention.

C. Each County Therapist shall comply with all County and State certification and
licensing requirements. The County ensures that the County Therapists shall deliver services
within their scope of licensure and practice and will perform the scope of activities and

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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services required to meet students' behavioral health needs. The County Therapists shall be
employees of the County, and the County shall pay all salaries and expenses owed to the County
Therapists related to the County Therapists’ services for the District pursuant to this MOU.

d. The County will manage and monitor the status of Therapeutic Services provided in
the District and will report data required by the District on a quarterly basis in
accordance with the Confidentiality of Patient Information Certification included as Exhibit C
to this MOU.

e. The County will provide office furniture, supplies, IT equipment, and IT support to
appropriately equip County Therapists with the furniture, supplies, equipment, and support
necessary for County business. Furniture, supplies, and equipment will be owned and
maintained by the County. The County will provide and service the IT needs of the County
Therapists assigned to work in the District. In the event of termination of services, the County
will retrieve all county-owned furniture, supplies and equipment.

f. The County shall designate a Behavioral Health Services Manager or designee to be
the point of contact for the District responsible for all issues associated with the services to
be provided by the County as described in this MOU.

g. The County agrees to meet monthly with the District Director of Student Services or
designee beginning the first month services begin to ensure appropriate, efficient and effective
implementation of the services rendered by County Therapists.

h. If either Party is ever audited, the other Party will provide assistance as may be helpful
Or necessary.

2. Services and Responsibilities of the District

a. School District shall submit referral forms that are complete and include all requested
information, including the Youth Screening Tool for Medi-Cal Mental Health Services (see
Exhibit F) with a rating of 6 or higher indicating the need for a specialty mental health
assessment.

b. The District agrees to provide a confidential and private office and/or meeting space
that is conducive to the therapeutic process, with electricity, appropriate lighting, and any
equipment necessary (other than the equipment provided by County in Section 1(f) of this
MOU) for the provision of Therapeutic Services. Any issues with access to confidential and
private office and/or meeting space at a school site shall be addressed and resolved by the District
Director of Student Services in collaboration with County Behavioral Health Services Manager.
In the event of termination of services, the County will retrieve all County-owned equipment,
furniture, and supplies from the County Therapist’s assigned office space.

C. The District agrees to collaborate with the County Unit Supervisor on the staffing plan
for the students served and ensure that the District Director of Student Services maintains regular
communication with the school sites regarding any issues or concerns that arise when changes
to County Therapist assignments are made due to unplanned leave or staff vacancies.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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d. The District will assign a District Director of Student Services or designee to serve as
the point of contact for the County Behavioral Health Services Manager for any issues or
concerns that arise regarding delivery of services by the County Therapists associated with this
MOU.

e. The District agrees to assign a District Director of Student Services to meet on a
monthly basis beginning the first month when services begin on an agreed upon recurring basis
and as needed with the County Unit Supervisor assigned to work in the District to ensure
appropriate, efficient and effective implementation of the services rendered by County
Therapist(s).

PROGRAM 2:
INTERCONNECTED SYSTEMS FRAMEWORK

Background

In 2021 the COUNTY was awarded a Mental Health Student Services Act (MHSSA) grant
through the Mental Health Services Oversight and Accountability Commission (MHSOAC) to
provide mental health support services in Monterey County public schools. In 2024, OAC
extended the grant term for an additional year, for a total of a five year term.

County allocated MHSSA grant funds to expand clinical services and to train school staff on the
Interconnected Systems Framework (ISF) methodology and Positive Behavior Interventions and
Supports (PBIS). PBIS is defined as a systems approach for establishing the social culture and
individual behavior supports needed for schools to achieve both social and academic success for
all students while preventing problem behaviors. The ISF aims to build upon the limitations of
Positive Behavioral Interventions and Supports and School Mental Health to integrate both
systems into one comprehensive model that can be implemented in a multi-tier framework.
When implemented with fidelity, the ISF increases collaboration, efficiency and communication
between the education and mental health systems.

Grant funds have been utilized to develop infrastructure for mental health systems at
participating school sites and districts through the ISF and to strengthen the capacity of school
personnel in recognizing and addressing behavioral health concerns in students. Work focused
on targeted technical assistance, including meetings with school administration and leadership
team, district administrator meetings focused on organizational changes, and personnel support
such as clarity of roles and functions. Grant funds were additionally used to support the
provision of parenting classes and suicide prevention and intervention for educators and parents
at participating school sites.

During this year, County and CONTRACTOR shall work together to support the evaluation of
the long-term impacts of work conducted during the previous grant years. County shall
additionally continue to provide access to parenting classes and suicide prevention and
intervention courses to participating schools.

1. Services and Responsibilities of the County

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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a. Provide evaluation of the long-term impacts of the ISF implementation work completed
in previous years at grant-involved school sites and districts. This work included
targeted technical assistance, district administrator meetings, and personnel support.
Evaluation shall occur by assessing involved schools and districts based on specific
questions and metrics, including Tiered Fidelity Inventory (TFI) Scores and Reports,
discipline rates, suicide risk assessments, behavioral threat assessments, Team Initiated
Problem Solving (TIPS) fidelity and self-reflection, and self-perception data.

b. Provide professional learning and capacity building for involved school sites and
districts on advanced tier training, support in the development of positive classroom
systems design, opportunities focused on Team Initiated Problem Solving (TIPS), and
suicide assessment, intervention, and postvention.

c. Provide opportunities for parents and caregivers of students at participating school sites
to receive education around a variety of parenting and student support related topics,
including culturally grounded parenting courses, courses around improving family
functioning, and information sessions around suicide prevention and intervention
tailored to parents and caregivers.

2. Services and Responsibilities of the District

a. Engage with and support County’s assessment of long-term impacts of the ISF
implementation work and related services. This will be done by:

i. Providing data in areas of assessment, including Tiered Fidelity Inventory (TFI)
Scores and Reports, discipline rates, suicide risk assessments, behavioral threat
assessments, Team Initiated Problem Solving (TIPS) fidelity and self-reflection,
and self-perception data.

ii. Meeting with County and any supporting the assessment work to discuss data
requests, results from evaluation, next steps and recommendations, and other
evaluation-related areas as needed.

iii. Where applicable, ensure administration and completion of relevant assessment
tools as requested by County.

iv. Where applicable, enter student data into SWIS or other School Information
System used to track suspension, truancy and mental health referrals and
provide to County as requested to support in assessment and evaluation efforts.

b. Support staff and administrators to attend training opportunities made available through
MCBH and MCOE.

c. Support outreach efforts to parents and caregivers of students at participating school
sites about parenting class opportunities and suicide prevention and intervention
courses on topics appropriate for the population.

PROGRAM 3:
OUT OF SCHOOL YOUTH (OSY) MENTAL HEALTH SUPPORT

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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1. Services and Responsibilities of the County

a. The County will arrange for the provision of mental health screening and case
management supports for students in the District’s Migrant Education Out of School Youth
(OSY) program. Mental health supports shall include wellness check-ins for students, mental
health screening and case management to provide linkage to community resources when a need
for mental health treatment is indicated.

b. The County shall be solely responsible for managing, monitoring, and overseeing
County Therapist in the provision of mental health supports provided to students in the OSY
program. Responsibility of the conduct of County Therapist(s) shall remain solely with the
County. County shall designate a County Unit Supervisor to provide ongoing supervision
for the County Therapist(s) providing mental health supports to ensure that guidance and
consultation is available as needed. In addition to office-based supervision, County agrees
to provide onsite supervision at least at least once every two months to ensure appropriate
oversight.
e Provide clinical supervision and conduct performance evaluations of County
Therapist(s).
e Coordinate and assign MCBH referrals.
e Oversee scheduled work hours of County Therapist(s).
e Serve as primary contact regarding any concerns or issues related to County Therapist
attendance and/or service provision.
e Ensure coverage of services and supports in the event of County Therapist unplanned
absence and communicate staffing plan to district and site administration.
e Work with the district administration to make any needed adjustments to the
scheduling of work hours due to the District’s school calendar year.
e Attend student-related meetings when invited to provide administrative support as
needed.
e Provide prereferral consultation to school staff where needed to support referral
triage and determine level of need and mental health intervention.

C. The County ensures that the County Therapists supporting the OSY program shall
deliver services within their scope of practice and will perform the scope of activities and
services required to fulfill the mental health support needed by the students in the OSY
Program.

d. The County will manage and monitor the status of mental health supports provided in
the District and will report data required by the OSY program, which conforms to the
Confidentiality of Patient Information Certification included as Exhibit C to this MOU.

e. The County will provide office furniture, supplies, IT equipment and IT support to
appropriately equip County Therapist(s) with the furniture, supplies, equipment, and support
necessary for County business. Furniture, supplies, and equipment will be owned and
maintained by the County. The County will provide and service the IT needs of the County
Therapist(s) assigned to work in the District. In the event of termination of services, the County
will retrieve all county-owned furniture, supplies, and equipment.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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f. The County shall designate a Behavioral Health Services Manager or designee who
will oversee and be the point of contact for the OSY program for all issues associated with
the supports to be provided by the County as described in this MOU.

g. The County agrees to meet monthly with the District Student Services Manager or
designee beginning the first month when services begin to ensure appropriate, efficient
and effective implementation of the services rendered by County Therapist(s).

h. If either Party is ever audited, the other Party will provide assistance as may be helpful
Or necessary.

I The County agrees to track support contacts with students in the OSY program and
provide quarterly reports to the district to assess and monitor existing and emerging mental health
needs as identified by the County Therapist(s).

2. Services and Responsibilities of the District

a. The District agrees to provide a confidential and private office and/or meeting space
with electricity, appropriate lighting, at a reasonable temperature, and any equipment necessary
(other than the equipment provided by County in Section 1(e) of this MOU) for the
implementation of mental health supports provided by County Therapist(s). Any issues with
access to confidential and private office and/or meeting space at a school site shall be addressed
and resolved by the District Student Services Manager in collaboration with County Behavioral
Health Services Manager. In the event of termination of services, the County will retrieve all
County-owned equipment, furniture, and supplies from the County Therapist’s assigned office
space.

b. The District agrees to collaborate with the County Unit Supervisor on the staffing plan
for the students served and to ensure that the District Student Services Manager maintains
regular communication with the school sites regarding any changes to County Therapist
assignments.

C. The District will assign a District Student Services Manager or designee to serve as
the point of contact for the County Behavioral Health Services Manager for any issues or
concerns that arise regarding delivery of services by the County Therapists associated with this
MOU. All concerns shall be addressed at the school site level and the School District Director
of Student Services or designee will remain involved through problem resolution process.

d. The District agrees to assign a Student Services Manager to meet on a monthly basis
beginning the first month of school on an agreed upon recurring basis and as needed with the
County Service Manager or designee and/or the County Unit Supervisor assigned to work in
the District to ensure appropriate, efficient and effective implementation of the services
rendered by County Therapist(s).

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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EXHIBIT B: PAYMENT PROVISIONS

1. Subject to the limitations set forth herein, School District shall pay County, in arrears, the
total maximum amount not to exceed [$ Insert Total Maximum Annual Amount] for the
provision of County’s services during the term of this Agreement and in accordance with the

2.

following schedule:

Interconnected Systems Framework

Program Term Total Maximum
Annual Amount

Program 1:

General Education

Program 2:

Program 3:
OSY Mental Health Support

Total Maximum Amount

Invoice:

a. Program 1: General Education

County - To offset the cost of services to the School District, County agrees to seek
Medi-Cal reimbursement for Therapeutic Services provided pursuant to this MOU for
all Medi-Cal eligible beneficiaries served. The County shall invoice School District
one-fourth (1/4") of the total annual estimated non-Federal Financial Participation
(FFP) portion of the costs for the provision of Therapeutic services since County
is reimbursed FFP directly by the Department of Health Care Services. The total
invoice amount shall not exceed the total maximum MOU amount identified in Section
a. above. The County shall prepare a quarterly invoice based on actual costs and
estimated revenues.

District - The District agrees to pay the County for the non-FFP reimbursable
portion of the total costs to provide Therapeutic Services, up to the total maximum
amount outlined in Exhibit B: Payment Provisions, of this MOU.

Program 2: Inter-Connected Systems Framework

There is no fiscal exchange between School District and County. School District is
responsible for complying with COUNTY -requested data and ongoing assessment of
previous grant-funded activities outlined under Program 2: Interconnected Systems
Framework: Services and Responsibilities of the District. It is mutually agreed that if
there is a reduction in grant funds to the County for program services, neither party shall
be obligated to perform any provisions of this program from date of notification. County,
in its sole and absolute discretion after consultation with the School District, may elect
to terminate this program by giving written notice of program termination to School
District effective immediately or on such other date as County specifies in the notice.

Program 3: OSY Mental Health Support
The County shall prepare a quarterly invoice. The District agrees to pay the County
up to the total maximum amount outlined above.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District

[Insert Start Date] to [Insert End Date]
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3. The County shall prepare a quarterly invoice based on actual costs and estimated revenues
and will submit its invoice for the requested amount within thirty (30) days after the end of
each quarter along with such other information pertinent to the invoice. Invoices shall be
submitted to the School District at the following address:

[Insert Name] School District [Insert Street]
[Insert City], CA [Insert Zip]

School District shall pay the County’s invoice in the requested amount within 30 days of
receiving the County’s invoice.

4. If for any reason this MOU is terminated, the School District’s maximum liability shall be the
total utilization to the date of termination not to exceed the maximum amount listed above.

5. As an exception to Section 4. above with respect to the Survival of Obligations after
Termination, School District shall continue to remain obligated under this MOU with
regard to payment for services required to be rendered after termination.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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EXHIBIT C:
CONFIDENTIALITY OF PATIENT INFORMATION CERTIFICATION

Confidentiality of Patient Information and Records. All Patient Information is confidential. The
Parties shall maintain the confidentiality of all patient records, including billings and computerized
records, in accordance with all applicable state and federal law relating to confidentiality of patient
records and patient information, including but not limited to: the Standards for Privacy of
Individually Identifiable Health Information, 45 C.F.R. Part 160 and Part 164, Subparts A and E as
amended from time to time (the “Privacy Rule”), the Breach Notification Standards, 45 C.F.R. Part
160 and Part 164, Subparts A and D (the “Breach Notification Rule”), and with the Security Standards,
45 C.F.R. Part 160 and Part 164, Subpart C as amended from time to time (the “Security Rule”), under
the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), as amended by the Health
Information Technology for Economic and Clinical Health Act and its implementing regulations
(“HITECH”); the federal Confidentiality of Alcohol and Drug Abuse Patient Records under 42
U.S.C. § 290dd-2 and 42 C.F.R. Part 2 (the “Part 2 Regulations”); the Lanterman-Petris-Short Act
(“LPS”), California Welfare and Institutions Code sections 5328, et seq.; California substance abuse
laws at California Health & Safety Code sections 11812 and 11845.5; Medi-Cal laws at 45 C.F.R.
8 205.50, 42 C.F.R. 8 431.300 et seq.; the Confidentiality of Medical Information Act (“CMIA”),
California Civil Code sections 56.00 et seq.; California laws governing HIV/AIDS records at
California Health & Safety Code § 120975; and California Civil Code Section 1798.29

“Patient Information “includes any individually identifying information related to a patient/recipient
of behavioral health services, including, but not limited to, name, identifying numbers, symbol,
fingerprint, photograph or voice print. In addition, “Patient Information “includes all health
information the Parties have obtained about a patient/recipient of services, including the mere fact
that patient is receiving alcohol or drug treatment from the County or has been referred to an alcohol
or drug treatment program by the County, whether or not a documentary record of such information
exists.

Ownership of Data. All Patient Information created or received by the County in connection with
the provision of behavioral health services under this Agreement shall be and remain the property
of the County and the County shall retain exclusive rights and ownership thereto. Such information
shall be referred to henceforth as “County Data”.

Use and Disclosure of Information. In relation to the services being provided by the County
pursuant to this MOU, the District may require access to County Data regarding the progress of
students receiving the therapeutic services. The County shall disclose County Data to District solely
as set forth below. The County may provide County Data to District pursuant to a valid authorization
for such disclosure from the patient/recipient of the Services or his or her legally authorized
representative, or as required by law. The County also may provide County Data that has been de-
identified in accordance with 45 C.F.R. Section 164.514 to District as necessary in connection with
its performance of Services under this Agreement.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
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District shall use County Data or Patient Information obtained from contact with patients/recipients
of Services and complainants (including anonymized data) only for the purpose(s) for which use
or disclosure was authorized and shall implement appropriate safeguards to maintain the
Confidentiality of such information and to prevent further use or disclosure. District acknowledges
that County Data regarding a patient whose records are subject to the Part 2 Regulations may not
be re-disclosed to another entity without specific authorization from the patient or his/her legally
authorized representative for such re-disclosure. In addition, District shall obtain the County's
prior written consent to any disclosure of County Data, except as required by law. The County,
through the Behavioral Health Director, shall have access to any Patient Information obtained by
District in connection with its performance under this Agreement.

The Parties shall not disclose Patient Information, including the identities of patients/recipients of
service, to other parties without proper authorization for such disclosure or as authorized by law.

In relation to the services being provided by County pursuant to this MOU, the County may also
require access to District records and information, including but not limited to “education records”
relating to the students receiving the therapeutic services (“District Data”). The County will use
District Data only for the purpose of fulfilling its duties under this MOU and will not share such
data (including anonymized data) with, or disclose it to, any third party without the prior written
consent of the District, except as required by law and except to third party contractors retained by
the County to provide services related to this MOU.

The County will provide access to District Data to its employees, subcontractors and third party
contractors who need to access the data to fulfill the County obligations under this MOU. The
County will ensure that employees and subcontractors who perform work under this MOU are
bound to strict obligations of confidentiality no less rigorous than those set forth herein. If the
County will have access to “education records” for the District’s students as defined under the
Family Educational Rights and Privacy Act (FERPA), the County acknowledges that for the
purposes of this MOU it will be designated as a “school official” with “legitimate educational
interests” in the District education records, as those terms have been defined under FERPA and its
implementing regulations, and the County agrees to abide by the FERPA limitations and
requirements imposed on school officials. The County shall train all of its responsible employees
on how to comply with those responsibilities imposed by FERPA, through this MOU, which are
applicable to the County and County’s employees. The County will use the education records
only for the purpose of fulfilling its duties under this MOU for District’s and the students’ benefit,
and will not share such data with or disclose it to any third party except as provided for in this
MOU, required by law, or authorized in writing by the District.

If the District receives a subpoena, warrant, or other legal order, demand, including requests
pursuant to the California Public Records Act (Gov. Code, 8§ 6250, et seq.) (“requests™) or
requests seeking County Data, the District may advise the requesting party that the documents are
not in the District’s possession and that all requests should be directed to the County. The District
shall respond to any such requests seeking District Data.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
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Upon termination or expiration of this MOU, the County will return or securely destroy District
Data as directed by the District. Transfer to the District or a third party designated by the District
shall occur within a reasonable period of time, and without significant interruption in service. In
the event that the District requests destruction of District Data, the County agrees to securely destroy
all data in its possession and in the possession of any subcontractors or agents to which the County
might have transferred District Data. The County agrees to provide certification of data destruction
to the District upon request.

District shall return or securely destroy County Data as directed by the County. Transfer to the
County or a third party designated by the party shall occur within a reasonable period of time, and
without significant interruption in service. In the event that County requires destruction of County
Data, District agrees to securely destroy all data in its possession and in the possession of any
subcontractors or agents to which the District may have transferred County Data. District agrees to
provide certification of data destruction to County upon request.

Penalty for Unauthorized Disclosure. The Parties understand that disclosure of Patient
Information in violation of law may subject the party releasing the information to civil and/or
criminal fines, penalties, and damages.

Duty to Warn. The Parties understand that persons providing services under this MOU may, in
certain situations involving a patient or recipient of services who is a danger to himself or others,
have a duty to warn third parties of such danger and should consult supervisory staff and/or legal
counsel about such duty to warn as appropriate.

Dissemination of these Confidentiality Provisions. The Parties shall inform all of their officers,
employees, and agents providing services hereunder of these provisions.

SCHOOL DISTRICT COUNTY OF MONTEREY
By my signature below, as the authorized By my signature below, as the authorized
representative of the District, | certify representative of the County, | certify
acceptance and understanding for myself and | acceptance and understanding for myself and
the District of the above confidentiality the County of the above confidentiality
provisions provisions.
[—Docusigned by:
T8
Signature of Authorized Representative Signature of Authorized Representative

Elsa Mendoza Jimenez
Name of Authorized Representative (printed) | Name of Authorized Representative (printed)

Director of Health Services
Title of Authorized Representative Title of Authorized Representative

5/21/2025 | 4:28 PM PDT

Date: Date:

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
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EXHIBIT D: COUNTY INSURANCE

The County certifies that it maintains a program of insurance and self-insurance that covers its
activities in connection with this MOU as follows:

1. Professional Liability Insurance or self-insurance with financially-owned and reputable
companies with limits of one million dollars ($1,000,000) per claim and a general aggregate
of three million dollars ($3,000,000). If such insurance is written on a claims- made form,
it shall continue for three (3) years following termination of this MOU. The insurance shall
have a retroactive date prior to coinciding with the effective date of this MOU. In the event
that a claims-made policy is canceled or non-renewed, then the County shall obtain
extended reporting (tail) coverage for the remainder of the three (3) year period.

2. Commercial General Liability Insurance or Self-Insurance. The County shall maintain
insurance or self-insurance of five million dollars ($5,000,000) per occurrence and
coverage of five million dollars ($5,000,000) in the aggregate.

3. Worker’s Compensation Insurance in a form and amount covering the County’s full
liability as required by law under the Workers” Compensation Insurance and Safety Act of
the State of California as amended from time to time.

The coverage referred to in Sections 1 and 2 above including sexual misconduct shall be endorsed
to include the School District as a Supplemental Member with respect to this MOU for Therapeutic
Services. Such a provision shall only apply, however, in proportion to and to the extent of the
negligent acts or omissions of the County, its officers, directors, agents, and/or employees. The
County, upon execution of this MOU, shall furnish School District with Certificates of Insurance
or Letter of Self-Insurance evidencing compliance with requirements. Certificates shall further
provide for thirty (30) days advance written notice to School District of any modification, change
or cancellation of any of the above insurance coverages.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
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EXHIBIT E: SCHOOL DISTRICT INSURANCE

School District certifies that it maintains a program of insurance and self-insurance that covers its
activities in connection with this MOU as follows:

1. Professional Liability Insurance or self-insurance with financially-owned and reputable
companies with limits of one million dollars ($1,000,000) per claim and a general
aggregate of three million dollars ($3,000,000). If such insurance is written on a claims-
made form, it shall continue for three (3) years following termination of this MOU. The
insurance shall have a retroactive date prior to coinciding with the effective date of this
MOU. In the event that a claims-made policy is canceled or non-renewed, then School
District shall obtain extended reporting (tail) coverage for the remainder of the three (3)
year period.

2. Commercial General Liability Insurance or Self-Insurance. School District shall maintain
insurance or self-insurance with a self-insured retention of five million dollars ($5,000,000)
and coverage of five million dollars ($5,000,000) in the aggregate.

3. Worker’s Compensation Insurance in a form and amount covering School District’s full
liability as required by law under the Workers” Compensation Insurance and Safety Act of
the State of California as amended from time to time.

The coverage referred to in Sections 1 and 2 above including sexual misconduct shall be endorsed
to include the County of Monterey (“County”) as an additional insured. Such a provision shall only
apply, however, in proportion to and to the extent of the negligent acts or omissions of School
District, its officers, directors, agents, and/or employees. School District, upon execution of this
MOU, shall furnish the County with Certificates of Insurance evidencing compliance with
requirements. Certificates shall further provide for thirty (30) days advance written notice to the
County of any modification, change, or cancellation of any of the above insurance coverages.

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
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EXHIBIT F: YOUTH SCREENING TOOL

State of Califomia — Health and Human Services Agency Department of Health Care Services

Youth Screening Tool for
Medi-Cal Mental Health Services

The Youth Screening Tool for Medi-Cal Mental Health Services is required for use when an individual under
age 21, or a person on behalf of an individual under age 21, who is not currently receiving mental health
services, contacts their Medi-Cal Managed Care Plan (MCP) or county Mental Health Plan (MHFP) to seek
mental health services. This tool determines whether an individual should be referred to the MCP delivery
system or to the MHP delivery system for a clinical assessment and ensures that individuals have timely
access to the appropriate mental health delivery system. The Youth Screening Tool for Medi-Cal Mental
Health Services is not required to be used when individuals contact mental health providers directly to seek
mental health services.!

Instructions:

1. There are two versions of the Youth Screening Tool for Medi-Cal Mental Health Services:

= (ne version of the tool is used when a youth is responding on their own behalf. Youth
Screening Tool for Medi-Cal Mental Health Services: Youth Respondent.

One version of the tool is used when a person is responding on behalf of the youth: Youth
Screening Tool for Medi-Cal Mental Health Services: Respondent on Behalf of Youth.

2. The answer to screening question 2 determines which version of the tool is used.
3. Each scored question is a *Yes" or “No” question. Mot every question is scored.

4. Each scored question has a defined number of points for the selected answer. The number of points
for each question cannot be more or less than what is on the scoresheet.

5. Selectfmark the number in the *Yes” or *No” column based on the response provided.

6. If the youth, or the person responding on their behalf, is unable or chooses not to answer a question,
skip the question and score it as “0."

1 As described in APL 22-028 and BHIN 22-065, MCPs and MHPs must allow contracted mental

health providers who are contacted directly by individuals seeking mental health services to begin
the assessment process and provide services during the assessment period without using the

Screening Tools, consistent with the No Wrong Door for Mental Health Services Policy described in
BHIN 22-011.

DHCS 8765 C (01/2023) Page 1 of 9
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State of California — Health and Human Services Agency Department of Health Care Services

T. Ifa response to question 5 indicates that a child who is age 3 or younger has not seen a pediatrician
in the last 6 months, or that a childfyouth age 4 or older has not seen a pediatrician or primary care
physician (PCP) in the last year, the screener must offer to connect them to their MCP for a
pediatrician/PCP visit in addition to the mental health delivery system referral generated by the
screening score ?

8. Ifthe youth, or the person responding on their behalf, responds “Yes" to question 6, 7, or 9, they meet
criteria for specialty mental health services per BHIN 21-073. In these cases, the screening is not
required, and the screener must offer and coordinate a referral for clinical assessment by the MHP.
Referral coordination must include follow up to ensure an assessment has been made available to
the individual. Please reference BHIN 21-073 for additional detail on specialty mental health senvices
criteria and definitions of key terminology.

9. Ifthe youth, or the person responding on their behalf, responds “Yes™ to question 19, 20, or 21, the
screener must immediately offer and coordinate a referral to a clinician for further evaluation of
suicidality and/or homicidality after the screening is completed. Referral coordination should include
sharing the completed Youth Screening Tool for Medi-Cal Mental Health Services. The referral and
subsequent clinical evaluation may or may not impact the mental health delivery system referral
generated by the screening score.

10.A response of “Yes” to question 17 does not impact the screening score. If the youth, or the person
responding on their behalf, responds “Yes" to question 17, the screener must offer and coordinate a
referral to the county behavioral health plan for substance use disorder assessment in addition to the
mental health delivery system referral generated by the screening score. The individual may decline
this referral without impact to the mental health delivery system referral.

11.0nce responses to all questions have been documented, the selected/marked numbers in the “Yes®
column should be added together and that total number should be entered in the “Total Score™ box.
a. Individuals with a total score of 0 — 5 must be referred to the MCP for a clinical assessment.

b. Individuals with a fotal score of 6 and above must be referred to the MHP for a clinical
assessment.

12.0nce a score has been generated, a referral must be coordinated.

a. If the individual's score requires referral within the same delivery system, a timely clinical
assessment must be offered and provided.

b. If the individual's score requires referral to the other mental health delivery system (i.e., MCP
to MHP or MHF to MCP), the referral must be coordinated with the other delivery system,
including sharing the completed Youth Screening Tool for Medi-Cal Mental Health Services
and following up to ensure a timely clinical assessment has been made available to the
individual.

I Bright Futures well-child visit guidelines indicate a child age 4 and clder should be seen by a
pediatrician annually, and a child age 3 and under should he seen by a pediatrician every 1, 3, org
months depending on their age.

DHCS 8765 C (01/2023) Page 2 of 9
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State of California — Health and Human Sernvices Agency Department of Health Care Senvices

Youth Screening Tool for Medi-Cal Mental Health Services
Youth Respondent

Mame: Date of Birth:

Age: NOTE: ifage 21 or older, switch to the “Aduit Screening Tool for Medi-Cal Mental
Health Services.”

Medi-Cal Mumber (CIN):

1. Is this an emergency or crisis situation? []Yes []MNo

NOTE: If yes, do not finish the screening and handle according to existing
emergency or crisis protocols.

2. Are you calling about yourself or about someone else? ] self [ Someone else
= |f calling about someone else, who are you calling about and what is your relationship to them?

NOTE: If someone else, please switch to the “Respondent on Behalf of Youth™ version of the tool.

3. Can you tell me the reason you are seeking mental health services today?

4. Are you currently receiving mental health treatment? [] Yes [] No
= |fyes, where are you receiving those services?

NOTE: If the individual is currently receiving mental health services from their MCP
or MHP, do not finish the screening. Instead, connect them with their current
provider for further assessment.

5. When was the last time you saw your pediatrician or primary care doctor?

NOTE: If the childfvouth is age 3 or younger and has not seen a pediatrician in over 6 months or age 4
and ofder and has not seen a pediatrician or primary care physician (FCP) in over a year, confinue the
screening and connect them to their MCF for a pediatrician/PCP visit.

DHCS 8765 C (01/2023) Page 3 of 9
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State of California — Health and Human Services Agency Department of Health Care Services
Question Yes No
6. Are you currently or have you ever been in juvenile hall, on probation, or under |:| — |:| —

court supervision?’

NOTE: if yes, stop the screening and refer to the MHP for clinical assessment.

7. Are you currently in foster care or involved in the child welfare system?? |:| — |:| —

NOTE: If ves, stop the screening and refer fo the MHF for clinical assessment.

8. Have you ever been in foster care or involved in the child welfare system? |:| 1 |:| 0

9. Are you currently without housing or a safe place to sleep?! |:| — I:l —

NOTE: If yes, stop the screening and refer to the MHP for clinical assessment.

10. Have you ever been without housing or a safe place fo sleep? |:| 1 |:| 0

11. Are you having thoughts, feelings or behaviors that make it hard for you at |:| 1 |:| 0
home, schoaol, or work?

12. Are you having thoughts, feelings, or behaviors that make it hard to be with |:| 1 |:| 0
your friends or have fun?

13. Are you often absent from school, work, or activities due to not fesling well? |:| 1 |:| 0

14. Is the person who takes care of you often not around or unable to take care of |:| 1 |:| 0
you?

15. Do you feel unsupported or unsafe? |:| 1 |:| ]

16. Is anyone hurting you? |:| 1 |:| 0

17. Are you having trouble with drugs or alcohol?? |:| - |:| -

NOTE: If yes, continue the screening and coordinate referral to the county
behavioral health plan for substance use disorder assessment after the screening is
completed.

DHCS 8765 C (01/2023) Page 4 of 9
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State of California — Health and Human Services Agency Department of Health Care Services
Question Yes No
18. Is amyone in your family or who lives with you having trouble with drugs or |:| 1 |:| 0
alcohol?
19. Do you hurt yourself on purpose?3 |:| 2 |:| 0

NOTE: If ves, confinue the screening and immediately coordinafe referral to a
clinician for further evaluation of suicidaliy after the screening is complefed.

20.

NOTE: If ves, confinue the screening and immediately coordinate referral to a
clinician for further evaluation of suicidalify after the screening is complefed.

In the past month, have you had thoughts about ending your life, wished you |:| 2 |:| 0
were dead, or wished you could go to sleep and never wake up??

21.

NOTE: If ves, confinue the screening and immediately coordinate referral to a
clinician for further evaluation of homicidality affer the screening is complefed.

Do you have plans to hurt others?? |:| 2 |:| 0

22.

Has someone outside of your family told you that you need help with anxiety, |:| 2 |:| 0
depression, or your behaviors?

23

Have you been seen in the hospital to get help for a mental health condition |:| 2 |:| 0
within the last six months?

Total Score: 0

If score is 0 — 5, refer to the MCP per instruction #11
If score is 6 or above, refer to the MHP per instruction #11

Questions 6, 7, and 9 are not scored. A response of “Yes™ results in a referral to the MHP for
clinical assessment. Please reference BHIN 21-073 for additional detail on specialty mental health
senvices criteria and definitions of Key terminology.

Question 17 is not scored. A response of “Yes”™ results in a referral to the county plan for substance
use disorder assessment in addition to the mental health delivery system referral generated by the
sSCreening score.

A response of “Yes” to questions 19, 20, and 21 results in immediate coordination of referral to a
clinician for further evaluation of suicidality and/or homicidality after the screening is completed. The

referral and subsequent evaluation may or may not impact the mental health delivery system
referral generated by the screening score.

DHCS 8765 C (01/2023) Clear Form Page 5 of
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State of California — Health and Human Services Agency Department of Health Care Services

Youth Screening Tool for Medi-Cal Mental Health Services
Respondent on Behalf of Youth

Mame: Date of Birth:

Age: NOTE: Ifage 21 or older, switch to the “Adult Screening Tool for Medi-Cal Mental
Health Senvices.”

Medi-Cal Mumber (CIN):

1. Is this an emergency or crisis situation? [1Yes []MNo

NOTE: If yes, do not finish the screening and handie according to existing
emergency or crisis protocols.

2. Are you calling about yourself or about someone else? []self [] Someone else
= |f calling about someone else, who are you calling about and what is your relationship to them?

NOTE: If calling about themself, swifch fo the “Youth Respondent” version of the tool,

3. Can you tell me the reason you are seeking mental health services for the childfyouth today?

4. Is the childfyouth currently receiving mental health treatment? [] Yes [] Mo
= [fyes, where are they receiving those senvices?

NOTE: If the individual is currently receiving menial health services from their MCP
or MHP or MCFP do not finish the screening. Instead, connect them with their current
provider for further assessment.

5. When was the last time the childfyouth saw their pediatrician or primary care provider?

NOTE: If the child/vouth is age 3 or younger and has nof seen a pediatrician in over 6 months or age 4
and older and has not seen a pediatrician or primary care physician (PCP) in over a year, continue the
screening and connect them to their MCF for a pediatrician/PCP visit.
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State of California — Health and Human Senvices Agency Department of Health Care Senvices
Question Yes No
6. Is the childiyouth currently or have they ever been in juvenile hall, on probation, |:| — |:| —

or under court supervision??

NOTE: If ves, stop the screening and refer fo the MHP for clinical assessment.

7. Is the childfyouth currently in foster care or involved in the child welfare |:| — |:| —
gystem?

NOTE: If yes, stop the screening and refer fo the MHFP for clinical assessment.

8. Has the childfyouth ever been in foster care or involved in the child welfare |:| 1 |:| 0
sysiem?

9. |s the child/youth currently without housing or a safe place to sleep?! |:| . |:| -

NOTE: If yes, stop the screening and refer to the MHP for clinical assessment.

10.Has the childfyouth ever heen without housing or a safe place to slegp? |:| 1 |:| 0

11.1s the childfyouth having thoughts, feelings or behaviors that make it hard for |:| 1 |:| 0

them at home, school, or work?

12.1s the childfyouth having thoughts, feelings, or behaviors that make ithardfobe | | |1 | [_]o
with their friends or have fun?

13.1s the child/youth often absent from school, work, or activities due to not feeling |:| 1 |:| 0
well?

14.1s the primary caretaker for the childfyouth often not around or unable to take |:| 1 |:| 0
care of the childfyouth?

15.Does the childfyouth feel unsupported or unsafe? |:| 1 |:| 0
16. s anyone hurting the childiyouth? 11| [Jo
DHCS 8765 C (01/2023) Fage 7 of 9

County of Monterey Department of Health, Behavioral Health Bureau and [Insert Name] School District
[Insert Start Date] to [Insert End Date]
Page 26 of 28

1122



Docusign Envelope ID: 288A9140-8107-44C0-AE86-6AAAE059382E

State of California — Health and Human Senvices Agency Department of Health Care Senvices

Question Yes No

17.1s the childfyouth having trouble with drugs or alcohol?2 |:| — D —

NOTE: If yes, continue the screening and coordinafe referral to the county
behawioral health plan for substance use disorder assessment affer the screening
is complefed.

18.Is anyone in the childiyouth’s family or who lives with them having trouble with |:| 1 |:| 0
drugs or alcohaol?

19.Does the childfyouth self-harm or behave in a manner that may cause harm fo [J2 | []o
themselves??

NOTE: If yes, continue the screening and immediately coordinate referral fo a
clinician for further evaluation of suicidality after the screening is complefed.

20.In the past month, has the childfyouth had thoughts about ending their life, |:| 2 |:| ]
wished they were dead, or wished they could go to sleep and never wake up??

NOTE: If yes, continue the screening and immediately coordinate referral fo a
clinician for further evaluation of suicidality after the screening is completed.

21.Does the childfyouth have plans to hurt others? D 2 D 0

NOTE: If ves, confinue the screening and immediately coordinafe referral to a
clinician for further evaluation of homicidality after the screening is completed.

22 Has someone outside of the childiyouth’s family said that the childiyouthneeds | ]2 | []o
help with anxiety, depression, or their behaviors?

23.Has the childfyouth been seen in a hospital for a mental health condition within |:| 2 |:| 0
the last six months?

Total Score: 0

If score is 0 — 5, refer to the MCP per instruction #11
If score is 6 or above, refer to the MHP per instruction #11
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State of California — Health and Human Senvices Agency Department of Health Care Senvices

1 Questions 6, 7, and 9 are not scored. A response of “Yes” results in a referral to the MHF for

clinical assessment. Please reference BHIN 21073 for additional detail on specialty mental health
services criteria and definitions of key terminology.

2 Question 17 is not scored. A response of “Yes” results in a referral to the county plan for substance
use disorder assessment in addition to the mental health delivery system referral generated by the
SCreening score.

3

A response of *Yes” to questions 19, 20, and 21 results in immediate coordination of referral to a
clinician for further evaluation of suicidality and/or homicidality after the screening is completed. The

referral and subsequent evaluation may or may not impact the mental health delivery system referral
generated by the screening score.
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County of Monterey Item No.22

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: A 25-400 October 14, 2025

Introduced: 9/29/2025 Current Status: Health Department -
Consent

Version: 1 Matter Type: BoS Agreement

Approve and authorize the Contracts & Purchasing Officer or designee to execute Amendment No. 5
to Agreement No. A-16238 with Raimi + Associates, Inc. for the provision of Focus Group
Facilitator Services for the Youth Violence Prevention Program, CalVIP Cohort #4, adding $30,000
for a total Agreement amount of $203,415 with no change to the existing term of April 25, 2023
through March 31, 2026.

RECOMMENDATION:
It is recommended that the County of Monterey Board of Supervisors:

Approve and authorize the Contracts & Purchasing Officer or designee to execute Amendment No. 5
to Agreement No. A-16238 with Raimi + Associates, Inc. for the provision of Focus Group
Facilitator Services for the Youth Violence Prevention Program, CalVIP Cohort #4, adding $30,000
for a total Agreement amount of $203,415 with no change to the existing term of April 25, 2023
through March 31, 2026.

SUMMARY:

In 2024, the County of Monterey Health Department updated its five-year Strategic Plan to establish
four priority areas. To support this process, the Department engaged Raimi + Associates to produce
the Strategic Plan, which will guide the Department’s efforts and serve as the basis for ongoing
accomplishment reports to track progress toward the four strategic goals.

DISCUSSION:

Building on this existing relationship, Raimi + Associates will collaborate with the lead program
evaluator at the County of Monterey Health Department to facilitate focus groups for the CALVIP
Cohort #4 program. Their tasks will include planning, conducting, and documenting up to 12 focus
groups with CALVIP Cohort #4 program partners and community members. The focus groups will be
used to identify the partnership’s strengths and weaknesses in addressing youth violence, as well as
external opportunities, threats, and challenges from both the community and program partners’
perspectives.

OTHER AGENCY INVOLVEMENT:
The Offices of the County Counsel and the Auditor-Controller have reviewed and approved this

Agreement as to legal form and fiscal provisions, respectively.

FINANCING:

County of Monterey Page 1 Printed on 10/10/2025
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Appropriations for this Agreement are included in the Health Department’s (4000-HEA014-8438)
Fiscal Year (FY) 2025-26 Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
This agreement supports the Board of Supervisor Strategic Plan goal checked below by engaging

community members and partners in evaluating efforts to reduce youth violence. The focus groups will
help strengthen collaboration, identify solutions, and promote safer, healthier environments for
Monterey County youth and families.

Mark a check next to the related Board of Supervisors Strategic Plan Goals:

_X Well-Being and Quality of Life

_____Sustainable Infrastructure for the Present and Future
_____Safe and Resilient Communities

_ Diverse and Thriving Economy

Prepared by: Roxann Seepersad, Supervising Epidemiologist, 755-4522
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526

Attachment:
Board Report
Amendment No.
Amendment No.
Amendment No.
Amendment No.

— N W B~ W

Amendment No.
Board Order
Agreement
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County of Monterey Item No.14

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: A 25-400 October 14, 2025

Introduced: 9/29/2025 Current Status: Health Department -
Consent

Version: 1 Matter Type: BoS Agreement

Approve and authorize the Contracts & Purchasing Officer or designee to execute Amendment No. 5
to Agreement No. A-16238 with Raimi + Associates, Inc. for the provision of Focus Group
Facilitator Services for the Youth Violence Prevention Program, CalVIP Cohort #4, adding $30,000
for a total Agreement amount of $203,415 with no change to the existing term of April 25, 2023
through March 31, 2026.

RECOMMENDATION:
It is recommended that the County of Monterey Board of Supervisors:

Approve and authorize the Contracts & Purchasing Officer or designee to execute Amendment No. 5
to Agreement No. A-16238 with Raimi + Associates, Inc. for the provision of Focus Group
Facilitator Services for the Youth Violence Prevention Program, CalVIP Cohort #4, adding $30,000
for a total Agreement amount of $203,415 with no change to the existing term of April 25, 2023
through March 31, 2026.

SUMMARY:

In 2024, the County of Monterey Health Department updated its five-year Strategic Plan to establish
four priority areas. To support this process, the Department engaged Raimi + Associates to produce
the Strategic Plan, which will guide the Department’s efforts and serve as the basis for ongoing
accomplishment reports to track progress toward the four strategic goals.

DISCUSSION:

Building on this existing relationship, Raimi + Associates will collaborate with the lead program
evaluator at the County of Monterey Health Department to facilitate focus groups for the CALVIP
Cohort #4 program. Their tasks will include planning, conducting, and documenting up to 12 focus
groups with CALVIP Cohort #4 program partners and community members. The focus groups will be
used to identify the partnership’s strengths and weaknesses in addressing youth violence, as well as
external opportunities, threats, and challenges from both the community and program partners’
perspectives.

OTHER AGENCY INVOLVEMENT:
The Offices of the County Counsel and the Auditor-Controller have reviewed and approved this

Agreement as to legal form and fiscal provisions, respectively.

FINANCING:
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Appropriations for this Agreement are included in the Health Department’s (4000-HEA014-8438)
Fiscal Year (FY) 2025-26 Adopted Budget.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
This agreement supports the Board of Supervisor Strategic Plan goal checked below by engaging

community members and partners in evaluating efforts to reduce youth violence. The focus groups will
help strengthen collaboration, identify solutions, and promote safer, healthier environments for
Monterey County youth and families.

Mark a check next to the related Board of Supervisors Strategic Plan Goals:

_X Well-Being and Quality of Life

_____Sustainable Infrastructure for the Present and Future
_____Safe and Resilient Communities

_ Diverse and Thriving Economy

Prepared by: Roxann Seepersad, Supervising Epidemiologist, 755-4522
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526

Attachment:
Board Report
Amendment No.
Amendment No.
Amendment No.
Amendment No.

— N W B~ W

Amendment No.
Board Order
Agreement
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Docusign Envelope ID: 1A2CD8D4-0254-45B8-9C60-6D897B85294F

AMENDMENT NO. 5 TO AGREEMENT BY AND BETWEEN
COUNTY OF MONTEREY &
RAIMI + ASSOCIATES, INC.

THIS AMENDMENT NO. 5 is made to AGREEMENT No. A-16238, to create a data gathering
process as part of the development of an updated County of Monterey Health Department three-year
Strategic Plan, by and between Raimi + Associates, Inc., hereinafter “CONTRACTOR”, and the
County of Monterey, a political subdivision of the State of California, hereinafter referred to as
“COUNTY”.

WHEREAS, the COUNTY and CONTRACTOR entered into AGREEMENT No. A-16238 to create a
data gathering process as part of the development of an updated County of Monterey Health
Department three-year Strategic Plan, with a term of April 25, 2023 through March 31, 2024 and for a
total not to exceed of $67,671; and

WHEREAS, the COUNTY and CONTRACTOR entered into AMENDMENT NO. 1 to extend the
term by an additional 2 years, to March 31, 2026 and increase the total amount of the AGREEMENT
by $28,165 due to the extended term, for a total AGREEMENT amount not to exceed $95,836; and

WHEREAS, the COUNTY and CONTRACTOR entered into AMENDMENT NO. 2 to add Exhibit
B-2, Graphic Design Services, and increase the total amount of the AGREEMENT by $17,448 due to
the additional services, for a total AGREEMENT amount not to exceed $113,284; and

WHEREAS, the COUNTY and CONTRACTOR entered into AMENDMENT NO. 3 to add Exhibit
C-3, Strategic Planning Process for Hitchcock Road Animal Services, and increase the total amount of
the AGREEMENT by $55,131 due to the additional services, for a total AGREEMENT amount not to
exceed $168,415; and

WHEREAS, the COUNTY and CONTRACTOR entered into AMENDMENT NO. 4 to replace
Exhibit C with Exhibit C-4, Strategic Planning Process for Hitchcock Road Animal Services, replace
Exhibit B with Exhibit B-4, Graphic Design Services, and increase the total amount of the
AGREEMENT by $5,000 for additional services, for a new Total Agreement amount not to exceed
$173,415, with no change to the term of the Agreement; April 25, 2023 through March 31, 2026; and

WHEREAS, the COUNTY and CONTRACTOR wish to amend AGREEMENT to add EXHIBIT D,
Focus Group Facilitator Services for Youth Violence Prevention Program, CalVIP Cohort #4, and
increase the total amount of the AGREEMENT by $30,000 for additional Focus Group Facilitator
services, for a new Total Agreement amount not to exceed $203,415, with no change to the term of the
Agreement; April 25, 2023 through March 31, 2026; and

NOW THEREFORE, the COUNTY and CONTRACTOR hereby agree to amend the AGREEMENT
in the following manner:

1. Section 2.0, “Payment Provisions”, shall be amended by removing, “The total amount
payable by COUNTY to CONTRACTOR under this AGREEMENT shall not exceed the sum
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Amendment No. 5

Term: 04/25/2023 — 03/31/2026
NTE: $203,415

1091



Docusign Envelope ID: 1A2CD8D4-0254-45B8-9C60-6D897B85294F

of $173,415”, and replacing it with “The total amount payable by COUNTY to
CONTRACTOR under this AGREEMENT shall not exceed the sum of $203,415”.

2. EXHIBIT D-5, “Focus Group Facilitator Services for Youth Violence Prevention
Program, CalVIP Cohort #4”. All references in Agreement to EXHIBIT D shall be
construed to refer to EXHIBIT D-5.

3. Except as provided herein, all remaining terms, conditions and provisions of the
AGREEMENT are unchanged and unaffected by this AMENDMENT No. 5 and shall continue
in full force and effect as set forth in the AGREEMENT.

4. A copy of this AMENDMENT No. 5 shall be attached to the original AGREEMENT executed
by the County on May 1, 2023.

5. This AMENDMENT No. 5 shall be effective upon execution.

Raimi + Associates, Inc.
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IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 5 on the day and year written
below.

COUNTY OF MONTEREY CONTRACTOR — Raimi + Associates, Inc.

DocuSigned by:

By Mattlow {). Kaimi
Contracts/Purchasing Officer Sighatd?égiﬁf@ﬁ%fﬁ%-President, or
Vice-President

Dated: Matthew D. Raimi President and CEO
Printed Name and Title

Apdproved as to Fiscal Provisions:
ocuSigned by: Dated:9/16/2025 | 11:16 AM PDT
Pitricia 7\’«4'?

Patricia Ruiz DocuSigned by:
“DEFERFARtor/Controller
Auditor Controller Analyst | By {u?w\ DOMM
Dated: (Signature of Sectetary, Asst. Secretary, CFO,
9/19/2025 | 8:29 AM PDT Treasurer or Asst. Treasurer)*
Approved as to Liability Provisions: Kym Dorman CO0

Printed Name and Title

Risk Management Dated9/12/2025 | 3:25 PM PDT

Dated:

ApDEroved as to Form:

cuSigned by:

SfN/"I SN»H@ Stacy Saetta
“DEpUyRETiity Counsel

Chief Deputy County Counsel
Dated: 9/18/2025 | 7:45 AM PDT

Director of Health Services

Dated:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with
the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business,
if any, and shall personally sign the Agreement.
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EXHIBIT D-5

To Agreement by and between
Health Department, hereinafter referred to as “COUNTY”
AND
Raimi + Associates, Inc., hereinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions
(Focus Group Facilitator Services
for Youth Violence Prevention Program, CALVIP Cohort #4).

A SCOPE OF SERVICES

A.l CONTRACTOR shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, as set forth below:

1. CONTRACTOR shall facilitate focus group services for the Youth Violence
Prevention program, as detailed in the Task Table in Section B.1.

B. PAYMENT PROVISIONS
B.1 COMPENSATION/ PAYMENT

COUNTY shall pay an amount not to exceed $30,000 for the performance of all things
necessary for or incidental to the performance of work as set forth in the Scope of Work.
CONTRACTOR'S compensation for services rendered shall be based on the following
rates or in accordance with the following terms:

1. CONTRACTOR shall facilitate focus group services for the Youth Violence
Prevention program, as detailed in the Task Table in Section B.1 below.

FrxRxA*F**This Section Intentionally Left Blank*****x*x*x
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Table 1: Raimi + Associates Focus Group Facilitator Services for Youth Violence
Prevention Program, CALVIP Cohort #4

Task Deliverable Timeline Cost
Task 1: Focus Group Contractor to plan, conduct, September 1, 2025, to $14,435
facilitator CALVIP Cohort | take notes for Partners for November 15, 2025.
4 at program partner site | Peace up to 9 focus groups
(Partners for Peace) (3 focus groups per program;

in English and Spanish).

Task 2: Focus Group Contractor to plan, conduct, September 1, 2025, to $3,960
facilitator CALVIP Cohort | and take notes for Rancho November 15, 2025.

4 at program partner site | Cielo up to 3 focus groups (3

(Rancho Cielo) focus groups in English only)

Task 3: Project Contractor to plan and September 1, 2025, to $4,915
Management facilitate kick off meeting, November 15, 2025.

client updates, and gift card
distribution to participants).
Contractor to submit findings
including notes, summary
reports, original transcripts,
and recordings to County of
Monterey Health Department
CALVIP Cohort #4 evaluator.
CONTRACTOR to work closely with CALVIP Cohort #4 lead program evaluator at County of Monterey Health Department to
conduct focus groups at two program partner sites. Tasks include planning, conducting and taking notes for up to 12
focus groups and 2 CALVIP Cohort #4 program partner sites. CONTRACTOR to conduct up to 12 focus groups with the
following groups: 1) Partners for Peace, 2) Rancho Cielo, 3) Natividad Medical Foundation, 4) Salinas Police Department,
and 5) Community members. CONTRACTOR’s virtual focus groups will take up to 90 minutes each and will explore topics
related to youth violence prevention and program partners internal strengths and weaknesses; external opportunities and
threats/challenges. CONTRACTOR to provide translation services for focus groups conducted in Spanish. CONTRACTOR
to translate all Spanish language transcripts into English. CONTRACTOR to prepare a summary of key takeaways in a
report in English. The focus of the report will be to understand the program’s internal strengthens and weakness in
addressing youth violence, the external opportunities and threats/challenges, and to provide information for the CALVIP
Cohort #4 team to consider as part of their program evaluation efforts. CONTRACTOR to submit all record, in English and
Spanish, including transcripts, recordings, notes, and summary reports to County of Monterey Health Department.
CONTRACTOR shall abide by standard data use agreement, which includes protecting participant privacy and record
keeping criteria.

Subtotal $23,310

Additional Expenses Incentives ($35 gift card for $5,880
up to 168 participants:14
participants/group x 12

groups)
Office & General General Office Expenses (3% $810
Expenses of Raimi + Associates labor

cost)
Grand total of Tasks 1-3 $30,000

There shall be no travel reimbursement allowed during this Agreement.

Raimi + Associates, Inc.
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CONTRACTOR warrants that the cost charged for services under the terms of this
contract are not in excess of those charged any other client for the same services
performed by the same individuals.

B.2 CONTRACTORS BILLING PROCEDURES

NOTE: Payment may be based upon satisfactory acceptance of each deliverable, payment
after completion of each major part of the AGREEMENT, payment at conclusion of the
Agreement, etc.

Invoices shall be emailed directly to: HDADMINFinance@countyofmonterey.gov
Cc: seepersadr@countyofmonterey.gov
Cc: larav@countyofmonterey.gov
Invoices may be mailed to: Monterey County Health Department
Attn: Accounts Payable/ADMINISTRATION
Karla Tinajero
1270 Natividad Road
Salinas, CA 93906

COUNTY may, in its sole discretion, terminate the contract or withhold payments
claimed by CONTRACTOR for services rendered if CONTRACTOR fails to
satisfactorily comply with any term or condition of this Agreement.

No payments in advance or in anticipation of services or supplies to be provided under
this Agreement shall be made by County.

COUNTY shall not pay any claims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors.

Raimi + Associates, Inc.
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AMENDMENT NO. 4 TO AGREEMENT BY AND BETWEEN
COUNTY OF MONTEREY &
RAIMI + ASSOCIATES, INC.

THIS AMENDMENT NO. 4 is made to AGREEMENT No. A-16238, to create a data gathering
process as part of the development of an updated County of Monterey Health Department three-year
Strategic Plan, by and between Raimi + Associates, Inc., hereinafter “CONTRACTOR”, and the
County of Monterey, a political subdivision of the State of California, hereinafter referred to as
“COUNTY™.

WHEREAS, the COUNTY and CONTRACTOR entered into AGREEMENT No. A-16238 to create a
data gathering process as part of the development of an updated County of Monterey Health
Department three-year Strategic Plan, with a term of April 25, 2023 through March 31, 2024 and for a
total not to exceed of $67,671; and

WHEREAS, the COUNTY and CONTRACTOR entered into AMENDMENT NO. 1 to extend the
term by an additional 2 years, to March 31, 2026 and increase the total amount of the AGREEMENT
by $28,165 due to the extended term, for a total AGREEMENT amount not to exceed $95,836; and

WHEREAS, the COUNTY and CONTRACTOR entered into AMENDMENT NO. 2 to add Exhibit
B-2, Graphic Design Services, and increase the total amount of the AGREEMENT by $17,448 due to
the additional services, for a total AGREEMENT amount not to exceed $113,284; and

WHEREAS, the COUNTY and CONTRACTOR entered into AMENDMENT NO. 3 to add Exhibit
C-3, Strategic Planning Process for Hitchcock Road Animal Services, and increase the total amount of
the AGREEMENT by $55,131 due to the additional services, for a total AGREEMENT amount not to
exceed $168,415; and

WHEREAS, the COUNTY and CONTRACTOR wish to amend AGREEMENT to replace Exhibit C
with Exhibit C-4, Strategic Planning Process for Hitchcock Road Animal Services, replace Exhibit B
with Exhibit B-4, Graphic Design Services, and increase the total amount of the AGREEMENT by
$5,000 for additional services, for a new Total Agreement amount not to exceed $173,415, with no
change to the term of the Agreement; April 25, 2023 through March 31, 2026.

NOW THEREFORE, the COUNTY and CONTRACTOR hereby agree to amend the AGREEMENT
in the following manner:

1. Section 2.0, “Payment Provisions”, shall be amended by removing, “The total amount
payable by COUNTY to CONTRACTOR under this AGREEMENT shall not exceed the sum
of $168,415”, and replacing it with “The total amount payable by COUNTY to
CONTRACTOR under this AGREEMENT shall not exceed the sum of $173,415”.

2. EXHIBIT B-2, “Graphic Design Services”, shall be amended by removing
EXHIBIT B-2 of this AGREEMENT and replacing it with “EXHIBIT B-4”. All
references in Agreement to EXHIBIT B shall be construed to refer to EXHIBIT B-4.

Raimi + Associates, Inc.
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3. EXHIBIT C-3, “Strategic Planning Process for Hitchcock Road Animal
Services”, shall be amended by removing EXHIBIT C-3 of this AGREEMENT and
replacing it with “EXHIBIT C-4”. All references in Agreement to EXHIBIT C shall
be construed to refer to EXHIBIT C-4.

4. Except as provided herein, all remaining terms, conditions and provisions of the
AGREEMENT are unchanged and unaffected by this AMENDMENT No. 4 and shall continue
in full force and effect as set forth in the AGREEMENT.

5. A copy of this AMENDMENT No. 4 shall be attached to the original AGREEMENT executed
by the County on May 1, 2023.

6. This AMENDMENT No. 4 shall be effective upon execution.

hkdhodhdx Signature Page to Follow hkdhdhodx

Raimi + Associates, Inc.
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IN WITNESS WHEREQF, the parties have executed this AMENDMENT No. 4 on the day and year written

below.

COUNTY OF MONTEREY CONTRACTOR — Raimi + Associates, Inc.
DocuSigned by: DocuSigned by:

Jore Sfnnet Tom Skinner By: Matfluw 1. Kaimi
wretraetsParchasing Officer Signaturesofdiheir, President, or

contracts/Purchasing Supervisor Vice-President

Dated: 3/5/2025 | 8:48 AM PST Matthew D. Raimi president and CEO
Printed Name and Title

Approved as to Fiscal Provisions:

Docusigned by: Dated: 2/24/2025 | 1:31 PM PST
Pitricia fm; Patricia Ruiz
epetpsAmebitor/Controller SociSigned by
Auditor Controller Analyst I By m Dorman
Dated: (SiknathrewtSeosstary, Asst. Secretary, CFO,
3/5/2025 | 8:36 AM PST Treasurer or Asst. Treasurer)*
Approved as to Liability Provisions: 3/3/2025 | 2:57 PM PST C00

Printed Name and Title

Risk Management Dated:3/3/2025 | 2:57 PM PST

Dated:

Approved as to Form:

DocuSigned by:

Stawy Sartta Stacy Saetta

pritsoCoety Counsel
Chief Deputy County Counsel

Dated: 3/4/2025 | 4:53 PM PST

Director of Health Services

Dated:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with
the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business,
if any, and shall personally sign the Agreement.
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EXHIBIT B-4

To Agreement by and between
Health Department, hereinafter referred to as “COUNTY”
AND
Raimi + Associates, Inc., hereinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions
(Graphic Design Services)

A. SCOPE OF SERVICES

A.1  CONTRACTOR shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, as set forth below:

1. CONTRACTOR shall provide graphic design services for the design and layout
of the Monterey CHIP document with the optional task of drafting text and a
heading graphic (as outlined in the Task table in Section B.1) for a press release
when the plan is launched for the Monterey County Health Department (MCHD).

B. PAYMENT PROVISIONS
B.1 COMPENSATION/ PAYMENT

COUNTY shall pay an amount not to exceed $173,415 for the performance of all things
necessary for or incidental to the performance of work as set forth in the Scope of Work.
CONTRACTOR'S compensation for services rendered shall be based on the following
rates or in accordance with the following terms:

**This Section Intentionally Left Blank**
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TASK DELIVERABLE TIMELINE COST
TASK 1: Project Initiation & Management CONTRACTOR shall organize a Kick-off
Kick-off Meeting & Production Schedule meeting with MCHD staff to Within 10 days of agreement excecution 52'995
Ongoing Project Management & Coordination understand report structure and
TASK 2: Art Direction & Template Development CONTRACTOR shall send out a _ _ ) ) )
) : . * Questionnaire to be sent 2 working days after Kickoff Meeting.
questiennaire regarding MCHD staff's ) ) R
. . i : * Visual prefeneces meeting to happen upon MCHD staff completion of
Questicnnaire visual preferences and meet with A N
staff to review guestionnaire.
' $2,995
CONTRACTOR shall draft a preliminary . Terj'lplate- to be co-mpleted b\,-' CONTRACTOR within one week following
. quetionnaire meeting and delivered to MCHD staff.
Preliminary Template template of the report for MCHD ) R . .
. * MCHD to review and provide feedback on template to be incorporated into full
staff's input and approval.
draft.
TASK 3: Prepare Full Draft CONTRACTOR shall use the approved
e # CONTRACTOR to prepare full draft within two weeks following approval to
template and create a draft of the full
document to share with MCHD staff proceed on template by MCHD staff. $6,230
* CONTRACTOR to meet with MCHD staff and MCHD staff will provide input ’
Full Draft Decument for review. CONTRACTOR to meet with _ . P P
) following the meeting.
staff to review.
TASK 4: Revise & Finalize Report CONTRACTOR Shall incorporate
comments on_prewous draft to * CONTRACTOR to prepare and deliver final draft within 1 week following receipt
Final Document produce the final document. of final resolved comments from MCHD staff. S}',ZSD
CONTRACTOR to meet with staff to ’
revisu
;ASISdS: F:;‘:m &_Data Tfri_nsfeer CONTRACTOR shall provide document | CONTRACTOR to provide PDF versions of document, exported word version
I'D\.'_I £ VErsionz o mEf DEUI’TIEI"It data files to COUNTY via email cras |cenverted from PDF, and all final working files to COUNTY within 2 working days $43[)
Provide Exported Word Version of Final Documen )
- - - - requested. of final document approval by MCHD staff.
Provide All Final Working Files
ASKIG BressNelcase i Groplic CONTRACTOR shall draft text for an ) o o )
) * Press release text to begin at MCHD staff discretion after finalized report is
email press release of the plan and . .
Press Release Text ) _ produced and to be completed within one week of assignment.
review the Final plan text.
$1,960
CONTRACTOR shall create a header
R . | * CONTRACTOR to provide press release header graphic within 4 working days of
Press Release Header Graphic graphic for an email press release of .
press release text completion.
the plan.
Subtotal 521,940
Offices Expenses (3%) $508
GRAND TOTAL (Tasks 1-6) $22,448

There shall be no travel reimbursement allowed during this Agreement.

CONTRACTOR warrants that the cost charged for services under the terms of this
contract are not in excess of those charged any other client for the same services
performed by the same individuals.

B.2

CONTRACTORS BILLING PROCEDURES

NOTE: Payment may be based upon satisfactory acceptance of each deliverable, payment
after completion of each major part of the AGREEMENT, payment at conclusion of the
Agreement, etc.

Invoices should be mailed to:

Monterey County Health Department
Attn: Accounts Payable/ADMIN - PEP
Miriam Mendoza-Hernandez

1270 Natividad Road

Salinas, CA 93906

Raimi + Associates, Inc.
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Invoices may be emailed directly to: HDADMINFinance@co.monterey.ca.us
Cc: HernandezMY (@co.monterey.ca.us

COUNTY may, in its sole discretion, terminate the contract or withhold payments
claimed by CONTRACTOR for services rendered if CONTRACTOR fails to
satisfactorily comply with any term or condition of this Agreement.

No payments in advance or in anticipation of services or supplies to be provided under
this Agreement shall be made by County.

COUNTY shall not pay any claims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors.
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EXHIBIT C-4

To Agreement by and between
Health Department, hereinafter referred to as “COUNTY”
AND
Raimi + Associates, Inc., hereinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions
(Strategic Planning Process for Hitchcock Road Animal Services)

A. SCOPE OF SERVICES

A.1  CONTRACTOR shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, as set forth below:

1. CONTRACTOR shall facilitate Strategic Planning Process for Hitchcock Road
Animal Services (HRAS), in alignment with the Joint Powers Authority, as
detailed in the Task Table in Section B.1.

B. PAYMENT PROVISIONS
B.1 COMPENSATION/ PAYMENT

COUNTY shall pay an amount not to exceed $173,415 for the performance of all things
necessary for or incidental to the performance of work as set forth in the Scope of Work.
CONTRACTOR'S compensation for services rendered shall be based on the following
rates or in accordance with the following terms:

wkkkdkkkk*k*This Section Intentionally Left Blank***¥%%%%%%
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TASK DELIVERABLE TIMELINE COsT
TASK 1: Project Management CONTRACTOR shall organize a Kick-off |Within 10 days of agreement excecution $6,400
= Kick-off Meeting & Production Schedule. meeting with HRAS staff to understand |October - June 2025
»Establish up to 8 additional project check-in report structure and project schedule,
meetings.
»Schedule regular check-in meetings. CONTRACTOR shall provide final scope
»Discuss additional relevant documents to review |of work and timeline, agendas, and
for the project. summarized action items.
»The HRAS Board of Directors will serve as the
Strategic Planning Team.
=0ngoing Project Management & Coordination
TASK 2: Conduct Envrionmental Scan CONTRACTOR shall provide brief * January 2025 through March 2025 59,090
Rapid Environmental Scan summary of key takeaways in a slide
deck.
CONTRACTOR to work closely with HRAS' team/staff members to conduct a rapid environmental scan that includes identifying and reviewing key documents (e.g., Bylaws of
HRAS, etc.), conducting up to 6 stakeholder interviews with the following statekholders: 1) HRAS core leadership team (n=5); 2) Avisory Committee Members (n=8); 3) Selected
staff (e.g., 3 HRAS staff supervisors select 2-3 people from each area); 4) Memeber jurisdictions and agencies (n=5); 5) Non-member jurisdicstion and agencies (n=6); 6) Animal
serving organizations in MOnterey (n=TBD; those HRAS works with on a regular basis or not). CONTRACTOR to conduct up to 2 focus groups with teh following groups: 1)
Volunteers; and 2) Community members. CONTRACTOR to prepare a brief summary of key takeaways on a slide deck. The focus of the environmental scan will be to understand
HRAS' internal strengths and weaknesses, the external opportunities and threats/challenges, and to provide information for the Strategic Planning Team to consider as part of
their SWOT analysis. CONTRACTOR'S virtual interviews and focus groups will take up to 1 hour each and will explore topics related to HRAS' internal strengths and weaknesses;
external opportunities and threats/challenges.
TASK 3: Strategic Planning Meetings CONTRACTOR to conduct all strategic ~ |* November 2024 - July 2025 523380
Plan and facilitate 5 virtual Strategic Planning planning meetings virtually.
Team Meetings
Meeting #1 - Strategic Planning Team Meeting CONTRACTOR to provide meeting * November 2024
agenda, and meeting highlights. CONTRACTOR to review the timeline and scope of the planning process and engage
the strategic planning team in a SWOT conversation focusing on identifying internal
strengths and weaknesses, and external opportunities and threats/challenges. The
group will also begin to identify priorities for the strategic plan. Finally, we will
confirm additional key data that will be reviewed for the rapid environmental scan
(Task #2).
Meeting #2 - Strategic Planning Team Meeting CONTRACTOR to prepare Meeting  February/March 2025
agenda and meeting highlights; criteria |CONTRACTOR will review key takeaways from the rapid environmental scan (Task
for prioritizing goals, strategies and #2) with the aim of 1} continuing to build on what is already in place (and working
outcomes; draft goals and strategies;  |effectively) at Animal Services, and 2) identifying considerations, challenges, and
draft outline of the HRAS Strategic Plan. |gaps that should be considered during the strategic planning process. The group will
discuss criteria for prioritizing 3-5 goals, corresponding strategies, and outcomes.
We will also review and prioritize draft goals and strategies. We will also presenta
draft outline of the strategic plan.
Meeting #3 - Strategic Planning Team Meeting CONTRACTOR to prepare Meeting « March/April 2025
agenda and meeting highlights; Draft  |Based on the input gathered to date, the CONTRACTOR will review updated draft
goals, strategies and outcomes. goals, strategies, and outcomes. CONTRACTOR will gather feedback and update the
final strategic plan.
Meeting #4 - Strategic Planning Team Meeting CONTRACTOR to provide HRAS Strategic|s May 2025
Plan for final review; meeting agenda | In this final strategic planning, CONTRACTOR will review the final 3-5-year HRAS
and meeting highlights. strategic plan, confirm any final edits, and approve the plan.
TASK 4: Finalize HRAS's Strategic Plan CONTRACTOR to draft and Finalize * May-June 2025 513’350
Final Document HRAS Strategic Plan. Once the elements of the strategic plan are finalized in Strategic Planning Meeting
#3, CONTRACTOR will draft the Strategic Plan and distribute it to the Strategic
Planning Team for final review and edits. CONTRACTOR will ask HRAS team/staff to
coordinate 1 round of edits. CONTRACTOR will review the updated strategic plan in
Meeting #4, make final edits if necessary, and approve the Strategic Plan. The final
Strategic Plan will be compelling and visually dynamic (using visualization
technigues to present information) and will include a brief introduction, a brief
overview of the three to five goals, key strategies for each of the goals, timeline,
and selected metrics for tracking progress over time.
Subtotal $52,730
Offices Expenses (3%) General Office Expenses 52,401
GRAND TOTAL (Tasks 1-4) $55,131

Raimi + Associates, Inc.
Exhibit C-4

Amendment No. 4

Term: 04/25/23 — 03/31/2026
NTE: $173,415

1089




Docusign Envelope ID: 289940DB-0D2C-46E5-99B2-437C1573569C

There shall be no travel reimbursement allowed during this Agreement.

CONTRACTOR warrants that the cost charged for services under the terms of this
contract are not in excess of those charged any other client for the same services
performed by the same individuals.

B.2 CONTRACTORS BILLING PROCEDURES

NOTE: Payment may be based upon satisfactory acceptance of each deliverable, payment
after completion of each major part of the AGREEMENT, payment at conclusion of the
Agreement, etc.

Invoices shall be emailed directly to: 296-FinanceAS@countyofmonterey.gov
Cc: burnhamcl@countyofmonterey.gov

Invoices may be mailed to: Monterey County Health Department
Attn: Accounts Payable/ENVIRONMENTAL (HRAS)
Karla Tinajero
1270 Natividad Road
Salinas, CA 93906

COUNTY may, in its sole discretion, terminate the contract or withhold payments
claimed by CONTRACTOR for services rendered if CONTRACTOR fails to
satisfactorily comply with any term or condition of this Agreement.

No payments in advance or in anticipation of services or supplies to be provided under
this Agreement shall be made by County.

COUNTY shall not pay any claims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors.

Raimi + Associates, Inc.
Exhibit C-4

Amendment No. 4

Term: 04/25/23 — 03/31/2026
NTE: $173,415
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AMENDMENT NO. 3 TO AGREEMENT BY AND BETWEEN
COUNTY OF MONTEREY &
RAIMI + ASSOCIATES, INC.

THIS AMENDMENT NO. 3 is made to AGREEMENT No. A-16238, to create a data gathering
process as part of the development of an updated County of Monterey Health Department three-year
Strategic Plan, by and between Raimi + Associates, Inc., hereinafter “CONTRACTOR”, and the
County of Monterey, a political subdivision of the State of California, hereinafter referred to as
“COUNTY”.

WHEREAS, the COUNTY and CONTRACTOR entered into AGREEMENT No. A-16238 to create a
data gathering process as part of the development of an updated County of Monterey Health
Department three-year Strategic Plan, with a term of April 25, 2023 through March 31, 2024 and for a
total not to exceed of $67,671; and

WHEREAS, the COUNTY and CONTRACTOR entered into AMENDMENT NO. 1 to extend the
term by an additional 2 years, to March 31, 2026 and increase the total amount of the AGREEMENT
by $28,165 due to the extended term, for a total AGREEMENT amount not to exceed $95,836; and

WHEREAS, the COUNTY and CONTRACTOR entered into AMENDMENT NO. 2 to add Exhibit
B-2, Graphic Design Services, and increase the total amount of the AGREEMENT by $17,448 due to
the additional services, for a total AGREEMENT amount not to exceed $113,284; and

WHEREAS, the COUNTY and CONTRACTOR wish to amend AGREEMENT to add Exhibit C-3,
Strategic Planning Process for Hitchcock Road Animal Services, and increase the total amount of the
AGREEMENT by $55,131 due to the additional services, for a total AGREEMENT amount not to
exceed $168,415.

NOW THEREFORE, the COUNTY and CONTRACTOR hereby agree to amend the AGREEMENT
in the following manner:

1. Section 2.0, “Payment Provisions”, shall be amended by removing, “The total amount
payable by COUNTY to CONTRACTOR under this AGREEMENT shall not exceed the sum
of $113,284”, and replacing it with “The total amount payable by COUNTY to
CONTRACTOR under this AGREEMENT shall not exceed the sum of $168,415”.

2. Exhibit C-3, “Scope of Services/Payment Provisions (Strategic Planning Process for
Hitchcock Road Animal Services)”, shall be added to the Agreement. All references in
AMENDMENT No. 2 to Exhibit C-3 shall be construed to refer to Exhibit C.

3. Except as provided herein, all remaining terms, conditions and provisions of the
AGREEMENT are unchanged and unaffected by this AMENDMENT No. 3 and shall continue
in full force and effect as set forth in the AGREEMENT.

Raimi + Associates, Inc.
Amendment No. 3

Term: 04/25/2023 - 03/31/2026
NTE: $168,415
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4. A copy of this AMENDMENT No. 3 shall be attached to the original AGREEMENT executed
by the County on May 1, 2023.

5. This AMENDMENT No. 3 shall be effective upon execution.

Raimi + Associates, Inc.
Amendment No. 3

Term: 04/25/2023 - 03/31/2026
NTE: $168,415
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IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 3 on the day and year written

below.
COUNTY OF MONTEREY CONTRACTOR — Raimi + Associates, Inc.
DocuSigned by: DocuSigned by:
| Dibva. Wilson, Debra wilson By: Mattluw 0, Kaimi
rexctefPurchasing Officer Si(}ﬁa{weeot@am-, President, or
contracts & Purchasing officer Vice-President
Dated: 10/18/2024 | 10:06 AM PDT Matthew D. Raimi President and CEOQ

Printed Name and Title
Approved as to Fiscal Provisions:

DocuSigned by: Dated: 10/10/2024 | 5:23 PM PDT
[;?Mam Reviy Patricia Ruiz
eptyeAuiditor/Controller DocuSigned by:
Auditor Controller Analyst I By: wm Dbmm
Dated: (SignatstresofcGecretary, Asst. Secretary, CFO,
10/18/2024 | 7:40 AM PDT Treasurer or Asst. Treasurer)*
Approved as to Liability Provisions: Kym Dorman Co0
Printed Name and Title
Risk Management Dated10/9/2024 | 3:30 PM PDT
Dated:

Approved as to Form:

DocuSigned by:

S]LM,M SaLH’a Stacy Saetta
eputye@ounty Counsel

chief Deputy County Counsel

Dated: 10/17/2024 | 1:50 PM PDT

Director of Health Services

Dated:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with
the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business,
if any, and shall personally sign the Agreement.

Raimi + Associates, Inc.
Amendment No. 3

Term: 04/25/2023 - 03/31/2026
NTE: $168,415
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EXHIBIT C-3

To Agreement by and between
Health Department, hereinafter referred to as “COUNTY”
AND
Raimi + Associates, Inc., hereinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions
(Strategic Planning Process for Hitchcock Road Animal Services)

A SCOPE OF SERVICES

A.l CONTRACTOR shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, as set forth below:

1. CONTRACTOR shall facilitate Strategic Planning Process for Hitchcock Road
Animal Services (HRAS), in alignment with the Joint Powers Authority, as
detailed in the Task Table in Section B.1.

B. PAYMENT PROVISIONS
B.1 COMPENSATION/ PAYMENT

COUNTY shall pay an amount not to exceed $168,415 for the performance of all things
necessary for or incidental to the performance of work as set forth in the Scope of Work.
CONTRACTOR'S compensation for services rendered shall be based on the following
rates or in accordance with the following terms:

FrxxxAxA**This Section Intentionally Left Blank*****x*x*x

Raimi + Associates, Inc.
Amendment No. 3

Term: 04/25/23 — 03/31/2026
NTE: $168,415
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TASK DELIVERABLE TIMELINE COST
TASK 1: Project Management CONTRACTOR shall organize a Kick-off
Kick-off Meeting & Production Schedule meeting with HRAS staff to understand [Within 10 days of agreement excecution $7,400
Ongoing Project Management & Coordination report structure and project schedule.
TASK 2: Conduct Envrionmental Scan
COMTRACTOR shall provide brief
i i summary of key takeaways inaslide | October 2024 through March 2025
Rapid Environmental Scan
deck.
CONTRACTOR to conduct a rapid environmental scan that includes identifying and reviewing key documents (e.g., Bylaws of HRAS, etc.), conducting up to 6 stakeholder $9,090
interviews (e.g., with core leadership team, advisory committee members), and conducting up to 2 focus groups (e.g., with board members, volunteers, community members,
additional staff.) CONTRACTOR to prepare a brief summary of key takeaways on a slide deck. The focus of the environmental scan will be to understand HRAS' internal strengths
and weaknesses, the external opportunities and threats/challenges, and to provide information for the Strategic Planning Team to consider as part of their SWOT analysis.
Virtual interviews and focus groups will take up to 1 hour each and will explore topics related to HRAS' internal strengths and weaknesses; external opportunities and
threats/challenges. CONTRACTOR to conduct 2 of the 6 interviews in March 2025 to confirm available resources aligned with identified priorities for the strategic plan.
TASK 3: Strategic Planning Meetings
Plan and facilitate 5 virtual Strategic Planning CONTBACTOR FO con_duc‘t all strategic * November 2024 - July 2025 523,350
i planning meetings virtually.
Team Meetings
 February 2025
CONTRACTOR will review key takeaways from the document review as part of the
rapid environmental scan (Task #2) with the aim of 1) continuing to build on what is
CONTRACTOR to prepare Meeting already in place (and working e_ff_ectively} at HRAS, _and 2) iqentifying
N . |CONTRACTORS' Proposal to Facilitate HRAS' Strategic Planning Process 5
. . . . agenda and meeting highlights; criteria ) A ) ) .
Meeting #2 - Strategic Planning Team Meeting for prioritizing goals, strategies and considerations, challenges, and gaps that should be considered during the strategic
outcomes. planning process. CONTRACTOR will engage the strategic planning team in a SWOT
conversation focusing on identifying internal strengths and weaknesses, and
external opportunities and threats/challenges. The group will also begin to identify
priorities for the strategic plan and will discuss criteria for prioritizing 3-5 goals,
corresponding strategies, and outcomes.
= April 2025
CONTRACTOR to draft goals and Based on the discussion in meeting #2 and input gathered to date, the group will
Meeting #3 - Strategic Planning Team Meeting outcomes; meeting agenda and review draft goals, strategies and outcomes and begin prioritizing goals and
meeting highlights. strategies. CONTRACTOR will gather feedback on the goals, strategies, and
outcomes and will identify anything that is missing.
CONTRACTOR to outline HRAS Strategic |« May 2025
Meeting #4 - Strategic Planning Team Meeting Plan; updated goals and strategies; CONTRACTOR will review and finalize the goals and strategies based on all input to
meeting agenda and meeting date. CONTRACTOR will present the outline of the final strategic plan. Based on the
highlights. input from these meetings, CONTRACTOR will draft the strategic plan.
CONTRACTOR to provide HRAS Strategic [# June 2025
Meeting #5 - Strategic Planning Team Meeting Plan for final review; meeting agenda  |[CONTRACTOR will review the final 3-5-year HRAS strategic plan, confirm any final
and meeting highlights. edits, and approve the plan.
TASK 4: Finalize HRAS's Strategic Plan  June 2025
CONTRACTOR will draft the Strategic Plan and distribute it to the Strategic Planning
Team for final review and edits. CONTRACTOR will ask HRAS team/staff to
coordinate 1 round of edits. CONTRACTOR will review the updated strategic plan in
CONTRACTOR to draft and Finalize Meeting #3, make final edits if necessary, and approve the Strategic Plan. The final
Final Document HRAS Strategic Plan. Strategic Plan will be compelling and visually dynamic [using visualization $13,640
technigues to present information) and will include a brief introduction, a brief
overview and purpose for each of the three to five goals, key strategies for each of
the goals, timeline, and selected metrics for tracking progress over time.
Subtotal $53,490
Offices Expenses (3%) General Office Expenses 51,641
GRAND TOTAL (Tasks 1-6) $55,131

Raimi + Associates, Inc.
Amendment No. 3

Term: 04/25/23 — 03/31/2026
NTE: $168,415

1080



Docusign Envelope ID: D3AB0B24-480A-450B-8904-571E62107C7A

There shall be no travel reimbursement allowed during this Agreement.

CONTRACTOR warrants that the cost charged for services under the terms of this
contract are not in excess of those charged any other client for the same services
performed by the same individuals.

B.2 CONTRACTORSBILLING PROCEDURES
NOTE: Payment may be based upon satisfactory acceptance of each deliverable, payment
after completion of each major part of the AGREEMENT, payment at conclusion of the

Agreement, etc.

Invoices shall be emailed directly to: 296-FinanceAS@countyofmonterey.gov
Cc: burnhamcl@countyofmonterey.gov

Invoices may be mailed to: Monterey County Health Department
Attn: Accounts Payable/ENVIRONMENTAL (HRAS)
Karla Tinajero
1270 Natividad Road
Salinas, CA 93906

COUNTY may, in its sole discretion, terminate the contract or withhold payments
claimed by CONTRACTOR for services rendered if CONTRACTOR fails to
satisfactorily comply with any term or condition of this Agreement.

No payments in advance or in anticipation of services or supplies to be provided under
this Agreement shall be made by County.

COUNTY shall not pay any claims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors.

Raimi + Associates, Inc.
Amendment No. 3

Term: 04/25/23 — 03/31/2026
NTE: $168,415
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AMENDMENT NO. 2 TO AGREEMENT BY AND BETWEEN
COUNTY OF MONTEREY &
RAIMI + ASSOCIATES, INC.

THIS AMENDMENT NO. 2 is made to AGREEMENT No. A-16238, to create a data gathering
process as part of the development of an updated County of Monterey Health Department three-year
Strategic Plan, by and between Raimi + Associates, Inc., hereinafter “CONTRACTOR”, and the
County of Monterey, a political subdivision of the State of California, hereinafter referred to as
“COUNTY”.

WHEREAS, the COUNTY and CONTRACTOR entered into AGREEMENT to create a data
gathering process as part of the development of an updated County of Monterey Health Department
three-year Strategic Plan, with a term of April 25, 2023 through March 31, 2024 and for a total not to
exceed of $67,671; and

WHEREAS, the COUNTY and CONTRACTOR entered into AMENDMENT NO. 1 to extend the
term by an additional 2 years, to March 31, 2026 and increase the total amount of the AGREEMENT
by $28,165 due to the extended term, for a total AGREEMENT amount not to exceed $95,836.

WHEREAS, the COUNTY and CONTRACTOR wish to amend AGREEMENT to add Exhibit B-2,
Graphic Design Services, and increase the total amount of the AGREEMENT by $17,448 due to the
additional services, for a total AGREEMENT amount not to exceed $113,284.

NOW THEREFORE, the COUNTY and CONTRACTOR hereby agree to amend the AGREEMENT
in the following manner:

1. Section 2.0, “Payment Provisions”, shall be amended by removing, “The total amount
payable by COUNTY to CONTRACTOR under this AGREEMENT shall not exceed the sum
of $95,836”, and replacing it with “The total amount payable by COUNTY to
CONTRACTOR under this AGREEMENT shall not exceed the sum of $113,284”.

2. Exhibit B-2, “Scope of Services/Payment Provisions (Graphic Design Services)”, shall be
added to the Agreement. All references in AMENDMENT No. 2 to Exhibit B-2 shall be
construed to refer to Exhibit B.

3. Except as provided herein, all remaining terms, conditions and provisions of the
AGREEMENT are unchanged and unaffected by this AMENDMENT No. 2 and shall continue
in full force and effect as set forth in the AGREEMENT.

4. A copy of this AMENDMENT No. 2 shall be attached to the original AGREEMENT executed
by the County on May 1, 2024.

5. This AMENDMENT No. 2 shall be effective upon execution.

Raimi + Associates, Inc.
Amendment No. 2

Term: 04/25/2023 - 03/31/2026
NTE: $113,284
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IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 2 on the day and year written

below.
COUNTY OF MONTEREY CONTRACTOR — Raimi + Associates, Inc.
DocuSigned by: DocuSigned by:
| Dbsra. Nilson Debra wilson Byl Mattluw {). Kaimi
rexctefPurchasing Officer Sigha%ut@@iafa‘zham.President, or
contracts & Purchasing officer Vice-President
Dated8/20/2024 | 4:12 PM PDT Matthew D. Raimi President and CEO

Printed Name and Title

Approved as to Fiscal Provisions:
DocuSigned by: Dated: 8/15/2024 | 8:54 AM PDT

W rsv%er Forsyth

epertyr Aaaitor/Controller

Auditor-Controller Analyst II By:
Dated: (Signature of Secretary, Asst. Secretary, CFO,
8/20/2024 | 3:48 PM PDT Treasurer or Asst. Treasurer)*

Approved as to Liability Provisions:

Printed Name and Title

Risk Management Dated:

Dated:

Approved as to Form:

DocuSigned by:
QILMM Qau‘fa Stacy Saetta
tyeEauaty Counsel

Chief Deputy County Counsel
Dated8/20/2024 | 2:35 PM PDT

Director of Health

Dated:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with
the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business,
if any, and shall personally sign the Agreement.

Raimi + Associates, Inc.
Amendment No. 2

Term: 04/25/2023 - 03/31/2026
NTE: $113,284
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EXHIBIT B-2

To Agreement by and between
Health Department, hereinafter referred to as “COUNTY”
AND
Raimi + Associates, Inc., hereinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions
(Graphic Design Services)

A SCOPE OF SERVICES

Al CONTRACTOR shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, as set forth below:

1. CONTRACTOR shall provide graphic design services for the design and layout
of the Monterey CHIP document with the optional task of drafting text and a
heading graphic (as outlined in the Task table in Section B.1) for a press release
when the plan is launched for the Monterey County Health Department (MCHD).

B. PAYMENT PROVISIONS
B.1 COMPENSATION/ PAYMENT

COUNTY shall pay an amount not to exceed $113,284 for the performance of all things
necessary for or incidental to the performance of work as set forth in the Scope of Work.
CONTRACTOR'S compensation for services rendered shall be based on the following
rates or in accordance with the following terms:

**This Section Intentionally Left Blank**

Raimi + Associates, Inc.
Amendment No. 2

Term: 04/25/23 — 03/31/2026
NTE: $113,284
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TASK DELIVERABLE TIMELINE COST
TASK 1: Project Initiation & Management CONTRACTOR shall organize a Kick-off
Kick-off Meeting & Production Schedule meeting with MCHD staff to understand |Within 10 days of agreement excecution $2,995
Ongoing Project Management & Coordination report structure and project schedule.
TASK 2: Art Direction & Template Development CONTRACTOR shall send out a ' ' . ‘ .
uestionnaire regarding MCHD staff's ¢ Questionnaire to be sent 2 working days after Kickoff Meeting.
Questionnaire \‘jisual preferencegs and%neet with staff e Visual prefeneces meeting to happen upon MCHD staff completion of
to review questionnaire.
: $2,995
CONTRACTOR shall draft a preliminar e Template to be completed by CONTRACTOR within one week following
- P yl quetionnaire meeting and delivered to MCHD staff.
Preliminary Template template of the report for MCHD staff's ) ) . .
inout and approval ¢ MCHD to review and provide feedback on template to be incorporated into full
P PP ) draft.
TASK 3: Prepare Full Draft NTRACTOR shall h
P :20 | tc Od s at usedt :tar])cr;r’ovfed” ¢ CONTRACTOR to prepare full draft within two weeks following approval to proceed
e oty o o o35
Full Draft Document review. CONTRACTOR to meet with * CONTRACTOR to meet with MCHD staff and MCHD staff will provide input following !
T the meeting.
staff to review.
TASK 4: Revise & Finalize Report CONTRACTOR shall incorporate
comments on previous draft to produce ¢ CONTRACTOR to prepare and deliver final draft within 1 week following receipt of $2,280
Final Document the final document. CONTRACTOR to final resolved comments from MCHD staff. 4
meet with staff to review.
TASK 5: P Data Transf
P'r‘os ';e Pz)idu::sinsa;? F.;aar:sDzl; ment CONTRACTOR shall provide document [ CONTRACTOR to provide PDF versions of document, exported word version
Proz:de B ovrtedl Word Vlersion ol; Final Document data files to COUNTY via email or as converted from PDF, and all final working files to COUNTY within 2 working days of $480
Provide AIIpF'naI Working Files requested. final document approval by MCHD staff.
Vi i ing Fi
TASK 6: Press Release and Graphic CONTRACTOR shall draft text for an e Press release text to begin at MCHD staff discretion after finalized report is
Press Release Text email press release of the plan. produced and to be completed within one week of assignment.
CONTRACTOR shall create a header . o ) 1,960
Press Release Header Graphic graphic for an email press release of the ¢ CONTRACTOR to provide press release header graphic within 4 working days of $ ’
olan press release text completion.
Subtotal $16,940
Offices Expenses (3%) $508
GRAND TOTAL (Tasks 1-6) $17,448

There shall be no travel reimbursement allowed during this Agreement.

CONTRACTOR warrants that the cost charged for services under the terms of this
contract are not in excess of those charged any other client for the same services
performed by the same individuals.

B.2

CONTRACTORS BILLING PROCEDURES

NOTE: Payment may be based upon satisfactory acceptance of each deliverable, payment
after completion of each major part of the AGREEMENT, payment at conclusion of the
Agreement, etc.

Invoices should be mailed to:

Monterey County Health Department

Attn: Accounts Payable/ADMIN - PEP

Miriam Mendoza-Hernandez

1270 Natividad Road
Salinas, CA 93906

Raimi + Associates, Inc.
Amendment No. 2

Term: 04/25/23 — 03/31/2026
NTE: $113,284
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Invoices may be emailed directly to: HDADMINFinance@co.monterey.ca.us
Cc: HernandezMY @co.monterey.ca.us

COUNTY may, in its sole discretion, terminate the contract or withhold payments
claimed by CONTRACTOR for services rendered if CONTRACTOR fails to
satisfactorily comply with any term or condition of this Agreement.

No payments in advance or in anticipation of services or supplies to be provided under
this Agreement shall be made by County.

COUNTY shall not pay any claims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors.

Raimi + Associates, Inc.
Amendment No. 2

Term: 04/25/23 — 03/31/2026
NTE: $113,284
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AMENDMENT No. 1 TO AGREEMENT BY AND BETWEEN
COUNTY OF MONTEREY &
RAIMI + ASSOCIATES, INC.

THIS AMENDMENT is made to AGREEMENT No. A-16238, to create a data gathering process as
part of the development of an updated County of Monterey Health Department three-year Strategic
Plan, by and between Raimi + Associates, Inc., hereinafter “CONTRACTOR”, and the County of
Monterey, a political subdivision of the State of California, hereinafter referred to as “COUNTY”".

WHEREAS, the COUNTY and CONTRACTOR entered into AGREEMENT to create a data
gathering process as part of the development of an updated County of Monterey Health Department
three-year Strategic Plan, with a term of April 25, 2023 through March 31, 2024 and for a total not to
exceed of $67,671; and

WHEREAS, the COUNTY and CONTRACTOR wish to amend AGREEMENT to extend the term by
an additional 2 years, to March 31, 2026 and increase the total amount of the AGREEMENT by
$28,165 due to the extended term, for a total AGREEMENT amount not to exceed $95,836.

NOW THEREFORE, the COUNTY and CONTRACTOR hereby agree to amend the AGREEMENT
in the following manner:

1. Section 2.0, “Payment Provisions”, shall be amended by removing, “The total amount
payable by COUNTY to CONTRACTOR under this AGREEMENT shall not exceed the sum
of $67,671”, and replacing it with “The total amount payable by COUNTY to
CONTRACTOR under this AGREEMENT shall not exceed the sum of $95,836”.

2. Paragraph 3.0 “TERM OF AGREEMENT?” shall be amended by removing “The term of
this AGREEMENT is from April 25, 2023 to March 31, 2024, unless sooner terminated
pursuant to the terms of the AGREEMENT” and replacing it with “The term of this
AGREEMENT is from April 25, 2023 to March 31, 2026 unless sooner terminated pursuant to
the terms of this AGREEMENT.

3. Exhibit A, “Scope of Services/Payment Provisions”, shall be amended by removing
Exhibit A of this agreement and replacing it with “Exhibit A-1”. All references in
AMENDMENT No. 1 to Exhibit A-1 shall be construed to refer to Exhibit A.

4. Except as provided herein, all remaining terms, conditions and provisions of the
AGREEMENT are unchanged and unaffected by this AMENDMENT No. 1 and shall continue
in full force and effect as set forth in the AGREEMENT.

5. A copy of this AMENDMENT No. 1 shall be attached to the original AGREEMENT executed
by the County on May 1, 2024.

6. This AMENDMENT No. 1 shall be effective upon execution.

Raimi + Associates, Inc.
Amendment No. 1

Term: 04/25/2023 — 03/31/2026
NTE: $95,836
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IN WITNESS WHEREOF, the parties have executed this AMENDMENT No. 1 on the day and year written

below.
COUNTY OF MONTEREY CONTRACTOR — Raimi + Associates, Inc.
DocuSigned by: DocuSigned by:
@dam (Nilsom. Debra wilson By: Mattluw ). Kaimi
GonwraetsiPurchasing Officer Signatureefs@hair, President, or
Contracts & Purchasing officer Vice-President
Dated:3/26/2024 | 1:06 PM PDT Matthew D. Raimi President and CEO

Printed Name and Title
Approved as to Fiscal Provisions:

DocuSigned by: Dated:3/15/2024 | 12:30 PM PDT
[;wmifer Forsyth
patyrAaditor/Controller
Auditor-Controller Analyst II By:
Dated: (Signature of Secretary, Asst. Secretary, CFO,
3/19/2024 | 4:24 PM PDT Treasurer or Asst. Treasurer)*

Approved as to Liability Provisions:

Printed Name and Title

Risk Management Dated:

Dated:

Approved as to Form:

DocuSigned by:

Ctac Satta Stacy Saetta

BeputyrGounty Counsel
Chief Deputy County Counsel.

Dated:3/19/2024 | 1:20 PM PDT

Director of Health

Dated:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit corporations,
the full legal name of the corporation shall be set forth above together with the signatures of two specified
officers. If CONTRACTOR is a partnership, the name of the partnership shall be set forth above together with
the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business,
if any, and shall personally sign the Agreement.

Raimi + Associates, Inc.
Amendment No. 1

Term: 04/25/2023 — 03/31/2026
NTE: $95,836
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EXHIBIT A-1

To Agreement by and between
Health Department, hereinafter referred to as “COUNTY”
AND
Raimi + Associates, Inc., hereinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions
A. SCOPE OF SERVICES

A.1 CONTRACTOR shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, as set forth below:

1. CONTRACTOR shall conduct data gathering process to inform development of
an updated County of Monterey Health Department three-year Strategic Plan.

2. Process to include:

a. Environmental scan and summarization of key takeaways from various
relevant documents as identified by COUNTY’s Planning Team,
including but not limited to 2022 Community Health Needs
Assessment, 2022 Impact Monterey County Assessment, and most
recent planning processes for Health Department Bureaus.

b. During the term of this AGREEMENT, CONTRACTOR to meet with
COUNTY s Strategic Planning Team twelve (12) times and one (1)
time with Natividad Medical Center to develop and present (to the
COUNTY s Strategic Planning Team) a draft of the updated 3-year
Strategic plan and production of a final approved updated 3-year
Strategic Plan.

c. CONTRACTOR to develop an all MCHD staff survey to gather input
on the strategic plan. Survey will take approximately 15 minutes to
complete. Once the survey is drafted, CONTRACTOR will work with
MCHD staff to finalize the survey and distribute it among all staff.
Once the survey deadline is closed, CONTRACTOR will clean the
data set and analyze it. CONTRACTOR will also prepare a brief
overview of survey findings.

Raimi + Associates, Inc.
Amendment No. 1

Term: 04/25/23 — 03/31/2026
NTE: $95,836
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A.2  CONTRACTOR shall produce the following deliverables (written reports, installed
products, etc.) by the dates indicated below:

1. Meeting agendas and notes for each meeting with Strategic Planning Team

2. Draft updated Strategic Plan with goals, strategies, and metrics, due by May 31,
2024

3. Final updated Strategic Plan (with goals, strategies, and metrics), due by June 30,
2024

B. PAYMENT PROVISIONS
B.1 COMPENSATION/ PAYMENT

COUNTY shall pay an amount not to exceed $95,836 for the performance of all things
necessary for or incidental to the performance of work as set forth in the Scope of Work.
CONTRACTOR'S compensation for services rendered shall be based on the following
rates or in accordance with the following terms:

Tasks
Project kickoff meeting and ongoing project management. $10,300

Conduct rapid environmental scan (a. document review; b. conduct 5

2. | stakeholder interviews; c¢. summary of key takeaways). $10,300

29 Develop, conduct, and analyze MCHD staff survey. $11,590

Plan and facilitate 9 Strategic Planning Team Meetings (including

meeting with Bureau Chiefs/other MCHD leaders and 1 joint meeting $30,400
3. | with Health System Group/Natividad).

Plan and facilitate (2) virtual meetings with MCHD staff; (1) virtual

meeting with HHS Committee; (4) interviews with Board of Supervisors;

(1) virtual presentation to BOS. (All meetings held $15,720
3.2  via Zoom.)
Finalize County of Monterey Health Department’s Updated 3-year $14.700
5. | Strategic Plan. ’
Total $93,010
6 General office expenses (3%). $2,826
Grand Total $95,836

Raimi + Associates, Inc.
Amendment No. 1

Term: 04/25/23 — 03/31/2026
NTE: $95,836
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There shall be no travel reimbursement allowed during this Agreement.

CONTRACTOR warrants that the cost charged for services under the terms of this
contract are not in excess of those charged any other client for the same services
performed by the same individuals.

B.2 CONTRACTORS BILLING PROCEDURES

NOTE: Payment may be based upon satisfactory acceptance of each deliverable, payment
after completion of each major part of the AGREEMENT, payment at conclusion of the
Agreement, etc.

Invoices should be mailed to: Monterey County Health Department
Attn: Accounts Payable/ADMIN - PEP
Miriam Mendoza-Hernandez
1270 Natividad Road
Salinas, CA 93906

Invoices may be emailed directly to: HDADMINFinance@co.monterey.ca.us
Cc: HernandezMY (@co.monterey.ca.us

COUNTY may, in its sole discretion, terminate the contract or withhold payments
claimed by CONTRACTOR for services rendered if CONTRACTOR fails to
satisfactorily comply with any term or condition of this Agreement.

No payments in advance or in anticipation of services or supplies to be provided under
this Agreement shall be made by County.

COUNTY shall not pay any claims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors.

Raimi + Associates, Inc.
Amendment No. 1

Term: 04/25/23 — 03/31/2026
NTE: $95,836
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Monterey County
Board of Supervisors

168 West Alisal Street,
1st Floor
Salinas, CA 93901

Board Order 831.755.5066

WWW.Cco.monterey.ca.us

A motion was made by Supervisor Chris Lopez, seconded by Supervisor Glenn Church to:

Agreement No.: A-16238

a. Approve and authorize the Contracts/Purchasing Officer or the Contracts/Purchasing Supervisor to
execute an Agreement between the County of Monterey, for services at County of Monterey Health
Department and Raimi + Associates, Inc. for the creation of a data gathering process as part of the
development of an updated County of Monterey Health Department three-year Strategic Plan, in the
amount of $67,671 for a term of April 25, 2023 through March 31, 2024; and

b. Approve the recommendation of Director of Health to accept all non-standard provisions in
Agreement.

PASSED AND ADOPTED on this 25" day of April 2023, by roll call vote:

AYES: Supervisors Alejo, Church, Lopez, Askew, and Adams
NOES: None

ABSENT: None

(Government Code 54953)

I, Valerie Ralph, Clerk of the Board of Supervisors of the County of Monterey, State of California,
hereby certify that the foregoing is a true copy of an original order of said Board of Supervisors duly
made and entered in the minutes thereof of Minute Book 82 for the meeting April 25, 2023.

Dated: April 27, 2023 Valerie Ralph, Clerk of the Board of Supervisors
File ID: A 23-115 County of Monterey, Stage of California
Agenda Item No.: 23

Cmmunel 4t Snates
Emm&el H. Santos, Deputy
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COUNTY OF MONTEREY STANDARD AGREEMENT

This Agreement is made by and between the County of Monterey, a political subdivision of the
State of California (hereinafter “County”) and:

Raimi + Associates, Inc.

(hereinafter “CONTRACTOR”).

In consideration of the mutual covenants and conditions set forth in this Agreement, the parties
agree as follows:

1.0 GENERAL DESCRIPTION:

The County hereby engages CONTRACTOR to perform, and CONTRACTOR hereby agrees to
perform, the services described in Exhibit A in conformity with the terms of this Agreement. The
goods and/or services are generally described as follows:

Provide: conduct a data gathering process to inform development of an updated County
of Monterey Health Department three-year Strategic Plan.

2.0 PAYMENT PROVISIONS:

County shall pay the CONTRACTOR in accordance with the payment provisions set forth in
Exhibit A, subject to the limitations set forth in this Agreement. The total amount payable by
County to CONTRACTOR under this Agreement shall not exceed the sum of: $ g7 571

3.0 TERM OF AGREEMENT:

3.01 The term of this Agreement is from April 25, 2023 to

March 31, 2024 , unless sooner terminated pursuant to the terms of this

Agreement. This Agreement is of no force or effect until signed by both CONTRACTOR

and County and with County signing last, and CONTRACTOR may not commence work
before County signs this Agreement.

3.02 The County reserves the right to cancel this Agreement, or any extension of this Agreement,
without cause, with a thirty day (30) written notice, or with cause immediately.

4.0 SCOPE OF SERVICES AND ADDITIONAL PROVISIONS:

The following attached exhibits are incorporated herein by reference and constitute a part of this
Agreement:

Exhibit A Scope of Services/Payment Provisions
Exhibit B Other:

Raimi + Associates, Inc.
Term: 04/25/23 - 03/31/24
Revised 9/3/21 1of 11 Agreement ID: NTE: $67,671
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5.0 PERFORMANCE STANDARDS:

501

502

503

CONTRACTOR warrants that CONTRACTOR and CONTRACTOR s agents, employees, and
subcontractors performing services under this Agreement are specially trained, experienced,
competent, and appropriately licensed to perform the work and deliver the services required
under this Agreement and are not employees of the County, or immediate family of an employee
of the County.

CONTRACTOR, its agents, employees, and subcontractors shall perform all work in a safe and
skillful manner and in compliance with all applicable laws and regulations. All work performed
under this Agreement that is required by law to be performed or supervised by licensed
personnel shall be performed in accordance with such licensing requirements.

CONTRACTOR shall furnish, at its own expense, all materials, equipment, and personnel
necessary to carry out the terms of this Agreement, except as otherwise specified in this
Agreement. CONTRACTOR shall not use County premises, property (including equipment,
instruments, or supplies) or personnel for any purpose other than in the performance of its
obligations under this Agreement.

6.0 PAYMENT CONDITIONS:

6.01

6.02

6.03

6.04

Prices shall remain firm for the initial term of the Agreement and, thereafter, may be adjusted
annually as provided in this paragraph. The County does not guarantee any minimum or
maximum amount of dollars to be spent under this Agreement.

Negotiations for rate changes shall be commenced, by CONTRACTOR, a minimum of ninety

days (90) prior to the expiration of the Agreement. Rate changes are not binding unless
mutually agreed upon in writing by the County and the CONTRACTOR.

Invoice amounts shall be billed directly to the ordering department.

CONTRACTOR shall submit such invoice periodically or at the completion of services, but in
any event, not later than 30 days after completion of services. The invoice shall set forth the
amounts claimed by CONTRACTOR for the previous period, together with an itemized basis
for the amounts claimed, and such other information pertinent to the invoice. The County shall
certify the invoice, either in the requested amount or in such other amount as the County
approves in conformity with this Agreement and shall promptly submit such invoice to the
County Auditor-Controller for payment. The County Auditor-Controller shall pay the amount
certified within 30 days of receiving the certified invoice.

7.0 TERMINATION:

701

Revised 9/3/21

During the term of this Agreement, the County may terminate the Agreement for any reason by
giving written notice of termination to the CONTRACTOR at least thirty (30) days prior to the
effective date of termination. Such notice shall set forth the effective date of termination. In the
event of such termination, the amount payable under this Agreement shall be reduced in
proportion to the services provided prior to the date of termination.

Raimi + Associates, Inc.
Term: 04/25/23 - 03/31/24
20f11 Agreement ID: NTE: $67,671
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Contractor

8.0

9.0

703 The County’s payments to CONTRACTOR under this Agreement are funded by local, state
and federal governments. If funds from local, state and federal sources are not obtained and
continued at a level sufficient to allow for the County’s purchase of the indicated quantity of
services, then the County may give written notice of this fact to CONTRACTOR, and the
obligations of the parties under this Agreement shall terminate immediately, or on such date
thereafter, as the County may specify in its notice, unless in the meanwhile the parties enter into
a written amendment modifying this Agreement.

INDEMNIFICATION:

CONTRACTOR shall indemnify, defend, and hold harmless the County, its officers, agents, and
employees, from and against any and all claims, liabilities, and losses whatsoever (including damages
to property and injuries to or death of persons, court costs, and reasonable attorneys’ fees) occurring
or resulting to any and all persons, firms or corporations furnishing or supplying work, services,
materials, or supplies in connection with the performance of this Agreement, and from any and all
claims, liabilities, and losses occurring or resulting to any person, firm, or corporation for damage,
injury, or death arising out of or connected with the CONTRACTOR’s performance of this
Agreement, unless such claims, liabilities, or losses arise out of the sole negligence or willful
misconduct of the County. “CONTRACTOR’s performance” includes CONTRACTOR’s action or
inaction and the action or inaction of CONTRACTOR’s officers, employees, agents and
subcontractors.

INSURANCE REQUIREMENTS:

9.01 Evidence of Coverage: Prior to commencement of this Agreement, the Contractor shall provide
a “Certificate of Insurance” certifying that coverage as required herein has been obtained.
Individual endorsements executed by the insurance carrier shall accompany the certificate. In
addition, the Contractor upon request shall provide a certified copy of the policy or policies.

This verification of coverage shall be sent to the County’s Contracts/Purchasing Department,
unless otherwise directed. The Contractor shall not receive a “Notice to Proceed” with the work
under this Agreement until it has obtained all insurance required and the County has approved
such insurance. This approval of insurance shall neither relieve nor decrease the liability of the
Contractor.

9.02 Qualifying Insurers: All coverage’s, except surety, shall be issued by companies which hold
a current policy holder’s alphabetic and financial size category rating of not less than A- VI,
according to the current Best’s Key Rating Guide or a company of equal financial stability that is
approved by the County’s Purchasing Manager.

Raimi + Associates, Inc.
Term: 04/25/23 - 03/31/24
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9.03

Contractor

DS

Deln

County

Revised 9/3/21

Insurance Coverage Requirements: Without limiting CONTRACTOR’s duty to
indemnify, CONTRACTOR shall maintain in effect throughout the term of this Agreement
a policy or policies of insurance with the following minimum limits of liability:

Commercial General Liability Insurance: including but not limited to premises and
operations, including coverage for Bodily Injury and Property Damage, Personal Injury,

Contractual Liability, Broad form Property Damage, Independent Contractors, Products and
Completed Operations, with a combined single limit for Bodily Injury and Property Damage
of not less than $1,000,000 per occurrence.

(Note: any proposed modifications to these general liability insurance requirements shall
be attached as an Exhibit hereto, and the section(s) above that are proposed as not
applicable shall be lined out in blue ink. All proposed modifications are subject to County
approval.)

Requestor must check the appropriate Automobile Insurance Threshold:
Requestor must check the appropriate box.

[ Aagreement Under $100.000 Business Automobile Liability Insurance: covering
all motor vehicles, including owned,leased, non-owned, and hired vehicles, used in

providing services under this Agreement, with a combined single limit for Bodily
Injury and Property Damage of not less than $500,000 per occurrence.

Aagreement Over $100.000 Business Automobile Liability Insurance: covering all
motor vehicles, including owned, leased, non-owned, and hired vehicles, used in
providing services under this Agreement, with a combined single limit or Bodily
Injury and Property Damage of not less than $1,000,000 per occurrence.

(Note: any proposed modifications to these auto insurance requirements shall be attached
as an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be
lined out in blue ink. All proposed modifications are subject to County approval.)

Workers’ Compensation Insurance: if CONTRACTOR employs others in the
performance of this Agreement, in accordance with California Labor Code section 3700 and
with Employer’s Liability limits not less than $1,000,000 each person, $1,000,000 each
accident and $1,000,000 each disease.

(Note: any proposed modifications to these workers’ compensation insurance requirements
shall be attached as an Exhibit hereto, and the section(s) above that are proposed as not
applicable shall be lined out in blue ink. All proposed modifications are subject to County
approval.)

Professional Liability Insurance: if required for the professional services being provided,
(e.g., those persons authorized by a license to engage in a business or profession regulated
by the California Business and Professions Code), in the amount of not less than

$1,000,000 per claim and $2,000,000 in the aggregate, to cover liability for malpractice or
errors or omissions made in the course of rendering professional services. If professional
liability insurance is written on a “claims-made” basis rather than an occurrence basis, the
CONTRACTOR shall, upon the expiration or earlier termination of this Agreement, obtain
extended reporting coverage (“tail coverage”) with the same liability limits. Any such tail

Raimi + Associates, Inc.
. Term: 04/25/23 - 03/31/24
40f 11 Agreement ID: NTE: $67.671
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9.04
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coverage shall continue for at least three years following the expiration or earlier
termination of this Agreement.

(Note: any proposed modifications to these insurance requirements shall be attached as
an Exhibit hereto, and the section(s) above that are proposed as not applicable shall be
lined out in blue ink. All proposed modifications are subject to County approval.)

Other Requirements:

All insurance required by this Agreement shall be with a company acceptable to the County
and issued and executed by an admitted insurer authorized to transact Insurance business in
the State of California. Unless otherwise specified by this Agreement, all such insurance
shall be written on an occurrence basis, or, if the policy is not written on an occurrence
basis, such policy with the coverage required herein shall continue in effect for a period of
three years following the date CONTRACTOR completes its performance of services under
this Agreement.

Each liability policy shall provide that the County shall be given notice in writing at least
thirty days in advance of any endorsed reduction in coverage or limit, cancellation, or
intended non-renewal thereof. Each policy shall provide coverage for Contractor and
additional insureds with respect to claims arising from each subcontractor, if any,
performing work under this Agreement, or be accompanied by a certificate of insurance
from each subcontractor showing each subcontractor has identical insurance coverage to the
above requirements.

Commercial general liability and automobile liability policies shall provide an
endorsement naming the County of Monterey. its officers. agents. and employees as
Additional Insureds with respect to liability arising out of the CONTRACTOR’S work,
including ongoing and completed operations, and shall further provide that such
insurance is primary insurance to any insurance or self-insurance maintained by the
County and that the insurance of the Additional Insureds shall not be called upon to

contribute to a loss covered by the CONTRACTOR’S insurance. The required
endorsement form for Commercial General Liability Additional Insured is ISO Form CG

20 10 11-85 or CG 20 10 10 01 in tandem with CG 20 37 10 01 (2000). The required
endorsement form for Automobile Additional Insured endorsement is ISO Form CA 20 48
02 99.

Prior to the execution of this Agreement by the County, CONTRACTOR shall file
certificates of insurance with the County’s contract administrator and County’s
Contracts/Purchasing Division, showing that the CONTRACTOR has in effect the
insurance required by this Agreement. The CONTRACTOR shall file a new or amended
certificate of insurance within five calendar days after any change is made in any insurance
policy, which would alter the information on the certificate then on file. Acceptance or
approval of insurance shall in no way modify or change the indemnification clause in this
Agreement, which shall continue in full force and effect. CONTRACTOR shall always
during the term of this Agreement maintain in force the insurance coverage required under
this Agreement and shall send, without demand by County, annual certificates to County’s
Contract Administrator and County’s Contracts/Purchasing Division. If the certificate is not
received by the expiration date, County shall notify CONTRACTOR and CONTRACTOR
shall have five calendar days to send in the certificate, evidencing no lapse in coverage
during the interim. Failure by CONTRACTOR to maintain such insurance is a default of

Raimi + Associates, Inc.
Term: 04/25/23 - 03/31/24
NTE: $67,671
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this Agreement, which entitles County, at its sole discretion, to terminate this Agreement
immediately.

10.0 RECORDS AND CONFIDENTIALITY:

10.1 Confidentiality: CONTRACTOR and its officers, employees, agents, and subcontractors
shall comply with any and all federal, state, and local laws, which provide for the
confidentiality of records and other information. CONTRACTOR shall not disclose any
confidential records or other confidential information received from the County or prepared
in connection with the performance of this Agreement, unless County specifically permits
CONTRACTOR to disclose such records or information. CONTRACTOR shall promptly
transmit to County any and all requests for disclosure of any such confidential records or
information. CONTRACTOR shall not use any confidential information gained by
CONTRACTOR in the performance of this Agreement except for the sole purpose of
carrying out CONTRACTOR’s obligations under this Agreement.

10.2 County Records: When this Agreement expires or terminates, CONTRACTOR shall return
to County any County records which CONTRACTOR used or received from County to
perform services under this Agreement.

10.3 Maintenance of Records: CONTRACTOR shall prepare, maintain, and preserve all reports
and records that may be required by federal, state, and County rules and regulations related
to services performed under this Agreement. CONTRACTOR shall maintain such records
for a period of at least three years after receipt of final payment under this Agreement. If
any litigation, claim, negotiation, audit exception, or other action relating to this Agreement
is pending at the end of the three-year period, then CONTRACTOR shall retain said records
until such action is resolved.

10.4 Access to and Audit of Records: The County shall have the right to examine, monitor and
audit all records, documents, conditions, and activities of the CONTRACTOR and its
subcontractors related to services provided under this Agreement. Pursuant to Government
Code section 8546.7, if this Agreement involves the expenditure of public funds in excess
of $10,000, the parties to this Agreement may be subject, at the request of the County or as
part of any audit of the County, to the examination and audit of the State Auditor pertaining
to matters connected with the performance of this Agreement for a period of three years
after final payment under the Agreement.

10.5 Royalties and Inventions: County shall have a royalty-free, exclusive and irrevocable
license to reproduce, publish, and use, and authorize others to do so, all original computer
programs, writings, sound recordings, pictorial reproductions, drawings, and other works of
similar nature produced in the course of or under this Agreement. CONTRACTOR shall not
publish any such material without the prior written approval of County.

11.0 NON-DISCRIMINATION:

11.1 During the performance of this Agreement, CONTRACTOR, and its subcontractors, shall
not unlawfully discriminate against any person because of race, religious creed, color, sex,
national origin, ancestry, physical disability, mental disability, medical condition, marital
status, age (over 40), sexual orientation, or any other characteristic set forth in California
Government code 8 12940(a), either in CONTRACTOR’s employment practices or in the

furnishing of services to recipients. CONTRACTOR shall ensure that the evaluation and
Raimi + Associates, Inc.
Revised 9/3/21 6 of 11 Agreement ID: Term: 04/25/23 - 03/31/24
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12.0

13.0

14.0

treatment of its employees and applicants for employment and all persons receiving and
requesting services are free of such discrimination. CONTRACTOR and any subcontractor
shall, in the performance of this Agreement, fully comply with all federal, state, and local
laws and regulations which prohibit discrimination. The provision of services primarily or
exclusively to such target population as may be designated in this Agreement shall not be
deemed to be prohibited discrimination.

COMPLIANCE WITH TERMS OF STATE OR FEDERAL GRANTS:

If this Agreement has been or will be funded with monies received by the County pursuant to a
contract with the state or federal government in which the County is the grantee, CONTRACTOR
will comply with all the provisions of said contract, to the extent applicable to CONTRACTOR
as a subgrantee under said contract, and said provisions shall be deemed a part of this Agreement,
as though fully set forth herein. Upon request, County will deliver a copy of said contract to
CONTRACTOR, at no cost to CONTRACTOR.

COMPLIANCE WITH APPLICABLE LAWS:

13.1 CONTRACTOR shall keep itself informed of and in compliance with all federal, state, and
local laws, ordinances, regulations, and orders, including but not limited to all state and
federal tax laws that may affect in any manner the Project or the performance of the Services
or those engaged to perform Services under this AGREEMENT as well as any privacy laws
including, if applicable, HIPAA. CONTRACTOR shall procure all permits and licenses,
pay all charges and fees, and give all notices require by law in the performance of the
Services.

13.2 CONTRACTOR shall report immediately to County’s Contracts/Purchasing Officer, in
writing, any discrepancy or inconsistency it discovers in the laws, ordinances, regulations,
orders, and/or guidelines in relation to the Project of the performance of the Services.

13.3 All documentation prepared by CONTRACTOR shall provide for a completed project that
conforms to all applicable codes, rules, regulations, and guidelines that are in force at the
time such documentation is prepared.

INDEPENDENT CONTRACTOR:

In the performance of work, duties, and obligations under this Agreement, CONTRACTOR is
always acting and performing as an independent contractor and not as an employee of the County.
No offer or obligation of permanent employment with the County or County department or agency
is intended in any manner, and CONTRACTOR shall not become entitled by virtue of this
Agreement to receive from County any form of employee benefits including but not limited to
sick leave, vacation, retirement benefits, workers’ compensation coverage, insurance or disability
benefits. CONTRACTOR shall be solely liable for and obligated to pay directly all applicable
taxes, including federal and state income taxes and social security, arising out of
CONTRACTOR’s performance of this Agreement. In connection therewith, CONTRACTOR
shall defend, indemnify, and hold County harmless from any and all liability which County may
incur because of CONTRACTOR’s failure to pay such taxes.

Raimi + Associates, Inc.
Term: 04/25/23 - 03/31/24
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15.0 NOTICES:

Notices required under this Agreement shall be delivered personally or by first-class, postage pre-
paid mail to the County and CONTRACTOR’S contract administrators at the addresses listed

below:
FOR COUNTY: FOR CONTRACTOR:
Krista Hanni, Planning, Evaluation, and Policy Manager Kym Dorman, Project Director
Name and Title Name and Title
i : 1900 Addison Street, Suite 200
1270 Natividad Rd., Salinas, CA. 93906 Ber‘f;gy, éefg 47“(;5
Address Address
831.755.4586 510.666.1010
Phone: Phone:

16.0 MISCELLANEOUS PROVISIONS.

16.01 Conflict of Interest: CONTRACTOR represents that it presently has no interest and agrees
not to acquire any interest during the term of this Agreement, which would directly, or
indirectly conflict in any manner or to any degree with the full and complete performance
of the services required to be rendered under this Agreement.

16.02 Amendment: This Agreement may be amended or modified only by an instrument in
writing signed by the County and the CONTRACTOR.

16.03 Waiver: Any waiver of any terms and conditions of this Agreement must be in writing and
signed by the County and the CONTRACTOR. A waiver of any of the terms and conditions
of this Agreement shall not be construed as a waiver of any other terms or conditions in this
Agreement.

16.04 Contractor: The term “CONTRACTOR” as used in this Agreement includes
CONTRACTORs officers, agents, and employees acting on CONTRACTOR’s behalf in
the performance of this Agreement.

16.05 Disputes: CONTRACTOR shall continue to perform under this Agreement during any
dispute.

16.06  Assignment and Subcontracting: The CONTRACTOR shall not assign, sell, or otherwise
transfer its interest or obligations in this Agreement without the prior written consent of the
County. None of the services covered by this Agreement shall be subcontracted without the
prior written approval of the County. Notwithstanding any such subcontract,
CONTRACTOR shall continue to be liable for the performance of all requirements of this
Agreement. Raimi + Associates, Inc.

Term: 04/25/23 - 03/31/24
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16.07 Successors and Assigns: This Agreement and the rights, privileges, duties, and obligations
of the County and CONTRACTOR under this Agreement, to the extent assignable or
delegable, shall be binding upon and inure to the benefit of the parties and their respective
successors, permitted assigns, and heirs.

16.08 Headings: The headings are for convenience only and shall not be used to interpret the terms
of this Agreement.

16.09 Time is of the Essence: Time is of the essence in each and all of the provisions of this
Agreement.

16.10 Governing Law: This Agreement shall be governed by and interpreted under the laws of the
State of California; venue shall be Monterey County.

16.11 Non-exclusive Aareement: This Agreement is non-exclusive and both County and
CONTRACTOR expressly reserve the right to contract with other entities for the same or
similar services.

16.12 Construction of Agreement: The County and CONTRACTOR agree that each party has
fully participated in the review and revision of this Agreement and that any rule of
construction to the effect that ambiguities are to be resolved against the drafting party shall
not apply in the interpretation of this Agreement or any amendment to this Agreement.

16.13 Counterparts: This Agreement may be executed in two or more counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same
Agreement.

16.14 Authority: Any individual executing this Agreement on behalf of the County or the
CONTRACTOR represents and warrants hereby that he or she has the requisite authority to
enter into this Agreement on behalf of such party and bind the party to the terms and
conditions of this Agreement.

16.15 Integration: This Agreement, including the exhibits, represent the entire Agreement between
the County and the CONTRACTOR with respect to the subject matter of this Agreement and
shall supersede all prior negotiations, representations, or agreements, either written or oral,
between the County and the CONTRACTOR as of the effective date of this Agreement,
which is the date that the County signs the Agreement.

16.16 Interpretation of Conflicting Provisions: In the event of any conflict or inconsistency
between the provisions of this Agreement and the Provisions of any exhibit or other
attachment to this Agreement, the provisions of this Agreement shall prevail and control.

17.0 CONSENT TO USE OF ELECTRONIC SIGNATURES.

17.1 The parties to this Agreement consent to the use of electronic signatures via DocuSign to
execute this Agreement. The parties understand and agree that the legality of electronic
signatures is governed by state and federal law, 15 U.S.C. Section 7001 et seq.; California
Government Code Section 16.5; and, California Civil Code Section 1633.1 et. seq. Pursuant
to said state and federal law as may be amended from time to time, the parties to this
Agreement hereby authenticate and execute this Agreement, and any and all Exhibits to this

Raimi + Associates, Inc.

. Term: 04/25/23 - 03/31/24
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17.2

17.3

Revised 9/3/21

Agreement, with their respective electronic signatures, including any and all scanned
signatures in portable document format (PDF).

Counterparts.

The parties to this Agreement understand and agree that this Agreement can be executed in
two (2) or more counterparts and transmitted electronically via facsimile transmission or by
delivery of a scanned counterpart in portable document format (PDF) via email transmittal.

Form: Delivery by E-Mail or Facsimile.

Executed counterparts of this Agreement may be delivered by facsimile transmission or by
delivery of a scanned counterpart in portable document format (PDF) by e-mail transmittal,
in either case with delivery confirmed. On such confirmed delivery, the signatures in the
facsimile or PDF data file shall be deemed to have the same force and effect as if the manually
signed counterpart or counterparts had been delivered to the other party in person.

FHxFxAXAXE THIS SECTION INTENTIONALLY LEFT BLANK *xsassxsx

Raimi + Associates, Inc.
Term: 04/25/23 - 03/31/24
10 of 11 Agreement ID: NTE: $67,671

260



DocuSign Envelope ID: 345EF4C9-25B8-4BF6-BFB8-5A72592C450D

18.0 SIGNATURE PAGE.

IN WITNESS WHEREOF, County and CONTRACTOR have executed this Agreement as of the day
and year written below.

CONTRACTOR
COUNTY OF MONTEREY

DocuSigned by: Raimi + Associates, Inc.

. - *
By: OWV‘ILKH(MLS B oebra = witson ,‘/;sz;/by Con‘trzflctor/Busmess Name
Contracts/Purchasing Officer By: nO Kaimi
Date:  5/1/2023 | 2:02 pPM PDT (Signature of Chair, President, or Vice-President)
[}f;cumg"edby: Matthew D. Raimi President and CEO
By: M Elsa Jimenez Name and Title
E3drTitereHead (if applicable) Date: 3/30/2023 | 12:04 Pm PDT

Date: 5/3/2023 | 12:05 PM PDT

Approved as to Form

Office of the County Counsel
Leslie J. Girard, County Counsel
DocuSigned by: By

ByES{ S M,Hot (Signature of Secretary, Asst. Secretary, CFO, Treasurer, or

Stacy Saetta Asst. Treasurer)

, ‘County Counsel
Chief Deputy County Counsel.

Date: 4/4/2023 | 1:33 PM PDT Name and Title
Date:

CUECETBYIFI24AT

Approved as to Fiscal Provisions

DocuSigned by:
By;[yﬂ"”’ﬁ'” %myfﬁ Jennifer Forsyth
4E7E657875454%}6\Ud itor/Controller
Auditor-cController Analyst II

Date: 4/4/2023 | 2:10 PM PDT

Approved as to Liability Provisions
Office of the County Counsel-Risk Manager
Leslie J. Girard, County Counsel-Risk Manager

By:

Risk Management

Date:

County Board of Supervisors’ Agreement No. approved on

*INSTRUCTIONS: If CONTRACTOR is a corporation, including non-profit corporations, the full legal name of the corporation
shall be set forth above together with the signatures of two (2) specified officers per California Corporations Code Section 313.
If CONTRACTOR is a Limited Liability Corporation (LLC), the full legal name of the LLC shall be set forth above together with
the signatures of two (2) managers. If CONTRACTOR is a partnership, the full legal name of the partnership shall be set forth
above together with the signature of a partner who has authority to execute this Agreement on behalf of the partnership. If
CONTRACTOR is contracting in an individual capacity, the individual shall set forth the name of the business, if any, and shall
Personally sign the Agreement or Amendment to said Agreement.

Approval by County Counsel is required

2Approval by Auditor-Controller is required

®Approval by Risk Management is necessary only if changes are made in paragraphs 8 or 9 Raimi + Associates, Inc.
Term: 04/25/23 - 03/31/24
Revised 9/3/21 11 of 11 Agreement ID: NTE: $67,671
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ADDENDUM NO. 1

To Agreement by and between
County of Monterey, Health Department, Public Health Bureau,
AND
Raimi + Associates, Inc.

This Addendum No. 1 amends and modifies the County of Monterey Standard Agreement
(hereinafter “Agreement”) by and between the County of Monterey, for services at Monterey
County Health Department (hereinafter “COUNTY”) and Raimi + Associates, Inc.
(hereinafter “CONTRACTOR?).

This Addendum No. 1 has the full force and effect as if set forth within the Terms. To the extent
that any of the terms or conditions contained in this Addendum No. 1 may contradict or conflict
with any of the terms and conditions of the Agreement, it is expressly understood and agreed that
the terms and conditions of this Addendum No. 1 shall take precedence and supersede the
Agreement.

NOW, THEREFORE, COUNTY and CONTRACTOR agree that the Agreement terms and
conditions shall be amended, and modified to Section 7.0 TERMINATION as follows:

1. Agreement Paragraph 7.02 TERMINATION.
COUNTY may cancel and terminate this Agreement for good cause effective

immediately upon written notice to CONTRACTOR. “Good Cause” includes the
failure of CONTRACTOR to perform the required services at the time and in the
manner provided under this Agreement. If COUNTY terminates this Agreement for
good cause, COUNTY may be relieved of the payment of any consideration to
CONTRACTOR, and COUNTY may proceed with the work in any manner, which
COUNTY deems proper. The cost to COUNTY shall be deducted from any sum due
the CONTRACTOR under this Agreement. The CONTRACTOR shall be given 10
working days to correct any deficiency. COUNTY may be relieved of the payment of
any consideration to CONTRACTOR for the disputed portion of the work.

sk SIGNATURE PAGE TO FOLLOW s

Raimi + Associates, Inc.

Addendum No. 2 to Standard Agreement
Term: 04/25/2023 — 03/31/2024

NTE: $67,671

lofl
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IN WITNESS WHEREOF, the parties hereto have executed this Addendum No. 1, by
the authority as follows:

CONTRACTOR - Raimi + Associates, Inc.

Approved: Approved:
DocuSigned by:

By:| Mattluw {). Kaimi By:
4E7994AE83D64E2...

Matthew D. Raimi President and CEO

Name and Title Name and Title

Date:3/30/2023 | 12:04 PM PDT Date:

COUNTY OF MONTEREY

Approved as to Form Approved:

DocuSigned by: DocuSigned by:
By;(—gfﬂz‘f] Sautta Stacy Saetta By;dE%””'ﬁ'”%”yfﬁ Jennifer Forsyth
Deputy County Counsel AuditorfC8Hitrditer
Chief Deputy County Counsel. Auditor-controller Analyst II
Date: 4/4/2023 | 1:33 PM PDT Date: 4/4/2023 | 2:10 PM PDT
Approved: APPLOVEL neaby:
By: %M By: me' K (MLSOW Debra R. Wilson
Elsa Ment6za Jithenez/ Director of Health Contracts/Purchasing
Date:5/3/2023 | 12:05 PM PDT Date: 5/1/2023 | 2:02 pM PDT

Raimi + Associates, Inc.

Addendum No. 2 to Standard Agreement
Term: 04/25/2023 — 03/31/2024

NTE: $67,671

20f1
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EXHIBIT A

To Agreement by and between
Health Department, hereinafter referred to as “COUNTY”
AND
Raimi + Associates, Inc., hereinafter referred to as “CONTRACTOR”

Scope of Services / Payment Provisions
A.  SCOPE OF SERVICES

A.l CONTRACTOR shall provide services and staff, and otherwise do all things
necessary for or incidental to the performance of work, as set forth below:

1. CONTRACTOR shall conduct data gathering process to inform development of
an updated County of Monterey Health Department three-year Strategic Plan.

2. Process to include:

a. Environmental scan and summarization of key takeaways from various
relevant documents as identified by COUNTY’s Planning Team,
including but not limited to 2022 Community Health Needs
Assessment, 2022 Impact Monterey County Assessment, and most
recent planning processes for Health Department Bureaus.

b. During the term of this AGREEMENT, CONTRACTOR to meet with
COUNTY’s Strategic Planning Team nine (9) times and one (1) time
with Natividad Medical Center to develop and present (to the
COUNTY’s Strategic Planning Team) a draft of the updated 3-year
Strategic plan and production of a final approved updated 3-year
Strategic Plan.

A.2 CONTRACTOR shall produce the following deliverables (written reports, installed
products, etc.) by the dates indicated below:

1. Meeting agendas and notes for each meeting with Strategic Planning Team

2. Draft updated Strategic Plan with goals, strategies, and metrics, due by
November 30, 2023

3. Final updated Strategic Plan (with goals, strategies, and metrics), due by January
31, 2024

Raimi + Associates, Inc.
Term: 04/25/23 — 03/31/24
NTE: $67,671
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B. PAYMENT PROVISIONS
B.1 COMPENSATION/ PAYMENT

COUNTY shall pay an amount not to exceed $67,671 for the performance of all things
necessary for or incidental to the performance of work as set forth in the Scope of Work.
CONTRACTOR'S compensation for services rendered shall be based on the following
rates or in accordance with the following terms:

Tasks
Project kickoff meeting and ongoing project management $10,300

Conduct rapid environmental scan (a. document review; b. conduct 5
2. | stakeholder interviews; c. summary of key takeaways)
Plan and facilitate 9 Strategic Planning Team Meetings (including meeting
with Bureau Chiefs, other specified MCHD leaders, and 1 joint meeting $30,400
3. | with Natividad)

$10,300

Finalize County of Monterey Health Department’s Updated 3-year Strategic $14.700
4. | Plan ’
5 General office expenses (3%) $1,971
Total $67,671

There shall be no travel reimbursement allowed during this Agreement.

CONTRACTOR warrants that the cost charged for services under the terms of this
contract are not in excess of those charged any other client for the same services
performed by the same individuals.

B.2 CONTRACTORS BILLING PROCEDURES

NOTE: Payment may be based upon satisfactory acceptance of each deliverable, payment
after completion of each major part of the AGREEMENT, payment at conclusion of the
Agreement, etc.

Invoices should be mailed to: Monterey County Health Department
Attn: Accounts Payable/ADMIN - PEP
Krista Hanni
1270 Natividad Road
Salinas, CA 93906

Raimi + Associates, Inc.
Term: 04/25/23 — 03/31/24
NTE: $67,671
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Invoices may be emailed directly to: HDADMINFinance@co.monterey.ca.us
Cc: hannikd@co.monterey.ca.us

COUNTY may, in its sole discretion, terminate the contract or withhold payments
claimed by CONTRACTOR for services rendered if CONTRACTOR fails to
satisfactorily comply with any term or condition of this Agreement.

No payments in advance or in anticipation of services or supplies to be provided under
this Agreement shall be made by County.

COUNTY shall not pay any claims for payment for services submitted more than twelve
(12) months after the calendar month in which the services were completed.

DISALLOWED COSTS: CONTRACTOR is responsible for any audit exceptions or
disallowed costs incurred by its own organization or that of its subcontractors.

Raimi + Associates, Inc.
Term: 04/25/23 — 03/31/24
NTE: $67,671
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County of Monterey Item No.23

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: 25-720 October 14, 2025

Introduced: 10/7/2025 Current Status: Agenda Ready

Version: 1 Matter Type: General Agenda ltem

a. Set a public hearing for October 28, 2025 at 10:00 a.m. to consider and adopt a Resolution to
approve Amendment No. 1 with [Proposed] Exhibit 1 “Approved Rates and Charges” to Unified
Franchise Agreement regarding proposed rates for services and adjustments to current rates for the
Unified Franchise Agreement (UFA) between the County of Monterey and USA Waste of California,
Inc., doing business as Carmel Marina Corporation, for the Exclusive Collection of Solid Waste and
Recyclables in the Unincorporated area of the County of Monterey; and

b. Approve and authorize the Director of Health Services or designee to execute Amendment No. 1
to the UFA between the County of Monterey and USA Waste of California, Inc., doing business as
Carmel Marina Corporation., for the Exclusive Collection of Solid Waste and Recyclables in the
Unincorporated area of the County of Monterey.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Set a public hearing for October 28, 2025 at 10:00 a.m. to consider and adopt a Resolution to
approve Amendment No. 1 with [Proposed] Exhibit 1 “Approved Rates and Charges” to Unified
Franchise Agreement regarding proposed rates for services and adjustments to current rates

for the Unified Franchise Agreement between the County of Monterey and USA Waste of California,
Inc., doing business as Carmel Marina Corporation, for the Exclusive collection of Solid Waste and
Recyclables in the Unincorporated area of the County of Monterey; and

b. Approve and authorize the Director of Health Services or designee to execute Amendment No. 1
to the Unified Franchise Agreement between the County of Monterey and USA Waste of California,
Inc., doing business as Carmel Marina Corporation for the Exclusive Collection of Solid Waste and
Recyclables in the Unincorporated area of the County of Monterey.

SUMMARY:

The Director of Health Services recommends that the Board of Supervisors set a public hearing for
October 28, 2025 at 10:00 a.m. Pursuant to the terms of the Unified Franchise (hereafter, “UFA” or
“Agreement”), the Director of Health Services will seek authorization to execute Amendment No. 1 to
said UFA between the County of Monterey and USA Waste of California, Inc., doing business as
Carmel Marina Corporation.

DISCUSSION:

[Proposed] Amendment No. 1 adjusts the rates of the Unified Franchise Agreement with USA Waste
of California, Inc., doing business as Carmel Marina Corporation, effective January 1, 2026.
[Proposed] Amendment No. 1 is published with the Board Report for the October 14, 2025 consent

County of Monterey Page 1 Printed on 10/10/2025
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agenda (set hearing) item. Notice of Public Hearing will be published in newspapers of general
circulation on or before October 18, 2025 by the Environmental Health Bureau. In addition to the
County’s publication of the [Proposed] Amendment No. 1 for the October 14, 2025 consent agenda
item, and publication of the Notice of Public Hearing in newspapers of general circulation, this Board
report, which includes the basis for the proposed provisions, will be published on the County Health
Department website which meets the minimum ten (10) day publication requirement in advance of the
Public Hearing on the proposed Amendment No. 1.

The Director of Health Services seeks authorization to execute Amendment No. 1 to the Unified
Franchise Agreement (UFA) between the County of Monterey and USA Waste of California, Inc.,
doing business as Carmel Marina Corporation.

Proposed rate increases for January 1, 2026, are as follows:

e 5.03 % increase for the residential customers within the jurisdiction of the Monterey Regional
Waste Management District (MRWMD);

e 6.05 % increase for the residential customers within the jurisdiction of the Salinas Valley Solid
Waste Authority (SVSWA);

e 5.03% increase for the commercial customers within the jurisdiction of the Monterey Regional
Waste Management District (MRWMD);

e 6.05 % increase for the commercial customers within the jurisdiction of the Salinas Valley
Solid Waste Authority (SVSWA).

In accordance with article 11.12, Adjustments to Service Rates, Surcharges and Fees of said UFA,
the Director of Health Services requests adoption of a resolution to approve Amendment No. 1 to
amend said UFA. Proposed Amendment No. 1 would amend Exhibit 1 to modify the rate adjustment
effective January 1, 2026.

Consistent with essential public health service item 6) and pursuant to Title 10 - Health and Safety,
Chapter 10.41 - Solid Waste Collection and Disposal, MCC Section 10.41.030 - Mandatory
Collection. Subsection A. provides that, “... All solid waste shall be collected from every occupied
residence, apartment, or business...at least once a week.”

Further, MCC Section 10.41.030. Subsection B. Payment. provides that collection rates shall be
established by the Board, as follows:

Residents... and owners of commercial and industrial businesses or the property owners of
the property within the designated residential areas or the property on which such businesses
are located shall pay the rates established by the Board.

While this work is not directly in support of a Health Department strategic goal, it is in support of one
or more of the ten essential public health services, specifically: 6) Enforce laws and regulations that

protect health and ensure safety.

OTHER AGENCY INVOLVEMENT/COMMITTEE ACTIONS:

County of Monterey Page 2 Printed on 10/10/2025
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The Office of the County Counsel-Risk Management has reviewed and approved this Amendment
No. 1 as to form.

FINANCING:

There is no General Fund Contribution resulting from this Board action. USA Waste of California,
Inc., doing business as Carmel Marina Corporation will continue to remit franchise fees, calculated at
ten percent (10%) of collected revenue, to the General Fund.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
This recommendation supports the Board of Supervisors’ Strategic Plan Goals by advancing the goal

of Safe and Resilient Communities through the continued implementation of essential public health and
sanitation services. By adjusting service rates in accordance with the Unified Franchise Agreement
and ensuring compliance with MCC Section 10.41.030, the County maintains stable, mandatory solid
waste collection services that protect public health, prevent illegal dumping, and support environmental
stewardship. The action aligns with Key Objectives to deliver reliable infrastructure and enhance the
long-term sustainability of essential services.

Reference: Monterey County Code Title 10 - Health and Safety, Chapter 10.41 - Solid Waste
Collection and Disposal, Sections 10.41.030(A) and (B); Unified Franchise Agreement, Article
11.12. Adjustments to Service Rates.

Mark a check to the related Board of Supervisors Strategic Plan Goals:

__Well-Being and Quality of Life
_____Sustainable Infrastructure for the Present and Future
_ X Safe and Resilient Communities
_ Diverse and Thriving Economy

Prepared by: Robin Kimball, MA III, 796-1297
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526

Attachments:

Board Report

[Proposed] Amendment No. 1

Exhibit 1 - Approved Rates and Charges
Agreement

County of Monterey Page 3 Printed on 10/10/2025
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County of Monterey Item No.

Board of Supervisors
Chambers

Board Report 168 W. Alisal St., 1st Floor
Salinas, CA 93901

Legistar File Number: 25-720 October 14, 2025

Introduced: 10/7/2025 Current Status: Agenda Ready

Version: 1 Matter Type: General Agenda ltem

a. Set a public hearing for October 28, 2025 at 10:00 a.m. to consider and adopt a Resolution to
approve Amendment No. 1 with [Proposed] Exhibit 1 “Approved Rates and Charges” to Unified
Franchise Agreement regarding proposed rates for services and adjustments to current rates for the
Unified Franchise Agreement (UFA) between the County of Monterey and USA Waste of California,
Inc., doing business as Carmel Marina Corporation, for the Exclusive Collection of Solid Waste and
Recyclables in the Unincorporated area of the County of Monterey; and

b. Approve and authorize the Director of Health Services or designee to execute Amendment No. 1
to the UFA between the County of Monterey and USA Waste of California, Inc., doing business as
Carmel Marina Corporation., for the Exclusive Collection of Solid Waste and Recyclables in the
Unincorporated area of the County of Monterey.

RECOMMENDATION:
It is recommended that the Board of Supervisors:

a. Set a public hearing for October 28, 2025 at 10:00 a.m. to consider and adopt a Resolution to
approve Amendment No. 1 with [Proposed] Exhibit 1 “Approved Rates and Charges” to Unified
Franchise Agreement regarding proposed rates for services and adjustments to current rates

for the Unified Franchise Agreement between the County of Monterey and USA Waste of California,
Inc., doing business as Carmel Marina Corporation, for the Exclusive collection of Solid Waste and
Recyclables in the Unincorporated area of the County of Monterey; and

b. Approve and authorize the Director of Health Services or designee to execute Amendment No. 1
to the Unified Franchise Agreement between the County of Monterey and USA Waste of California,
Inc., doing business as Carmel Marina Corporation for the Exclusive Collection of Solid Waste and
Recyclables in the Unincorporated area of the County of Monterey.

SUMMARY:

The Director of Health Services recommends that the Board of Supervisors set a public hearing for
October 28, 2025 at 10:00 a.m. Pursuant to the terms of the Unified Franchise (hereafter, “UFA” or
“Agreement”), the Director of Health Services will seek authorization to execute Amendment No. 1 to
said UFA between the County of Monterey and USA Waste of California, Inc., doing business as
Carmel Marina Corporation.

DISCUSSION:

[Proposed] Amendment No. 1 adjusts the rates of the Unified Franchise Agreement with USA Waste
of California, Inc., doing business as Carmel Marina Corporation, effective January 1, 2026.
[Proposed] Amendment No. 1 is published with the Board Report for the October 14, 2025 consent

County of Monterey Page 1 Printed on 10/8/2025
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agenda (set hearing) item. Notice of Public Hearing will be published in newspapers of general
circulation on or before October 18, 2025 by the Environmental Health Bureau. In addition to the
County’s publication of the [Proposed] Amendment No. 1 for the October 14, 2025 consent agenda
item, and publication of the Notice of Public Hearing in newspapers of general circulation, this Board
report, which includes the basis for the proposed provisions, will be published on the County Health
Department website which meets the minimum ten (10) day publication requirement in advance of the
Public Hearing on the proposed Amendment No. 1.

The Director of Health Services seeks authorization to execute Amendment No. 1 to the Unified
Franchise Agreement (UFA) between the County of Monterey and USA Waste of California, Inc.,
doing business as Carmel Marina Corporation.

Proposed rate increases for January 1, 2026, are as follows:

e 5.03 % increase for the residential customers within the jurisdiction of the Monterey Regional
Waste Management District (MRWMD);

e 6.05 % increase for the residential customers within the jurisdiction of the Salinas Valley Solid
Waste Authority (SVSWA);

e 5.03% increase for the commercial customers within the jurisdiction of the Monterey Regional
Waste Management District (MRWMD);

e 6.05 % increase for the commercial customers within the jurisdiction of the Salinas Valley
Solid Waste Authority (SVSWA).

In accordance with article 11.12, Adjustments to Service Rates, Surcharges and Fees of said UFA,
the Director of Health Services requests adoption of a resolution to approve Amendment No. 1 to
amend said UFA. Proposed Amendment No. 1 would amend Exhibit 1 to modify the rate adjustment
effective January 1, 2026.

Consistent with essential public health service item 6) and pursuant to Title 10 - Health and Safety,
Chapter 10.41 - Solid Waste Collection and Disposal, MCC Section 10.41.030 - Mandatory
Collection. Subsection A. provides that, “... All solid waste shall be collected from every occupied
residence, apartment, or business...at least once a week.”

Further, MCC Section 10.41.030. Subsection B. Payment. provides that collection rates shall be
established by the Board, as follows:

Residents... and owners of commercial and industrial businesses or the property owners of
the property within the designated residential areas or the property on which such businesses
are located shall pay the rates established by the Board.

While this work is not directly in support of a Health Department strategic goal, it is in support of one
or more of the ten essential public health services, specifically: 6) Enforce laws and regulations that

protect health and ensure safety.

OTHER AGENCY INVOLVEMENT/COMMITTEE ACTIONS:

County of Monterey Page 2 Printed on 10/8/2025

271



Legistar File Number: 25-720

The Office of the County Counsel-Risk Management has reviewed and approved this Amendment
No. 1 as to form.

FINANCING:

There is no General Fund Contribution resulting from this Board action. USA Waste of California,
Inc., doing business as Carmel Marina Corporation will continue to remit franchise fees, calculated at
ten percent (10%) of collected revenue, to the General Fund.

BOARD OF SUPERVISORS STRATEGIC PLAN GOALS:
This recommendation supports the Board of Supervisors’ Strategic Plan Goals by advancing the goal

of Safe and Resilient Communities through the continued implementation of essential public health and
sanitation services. By adjusting service rates in accordance with the Unified Franchise Agreement
and ensuring compliance with MCC Section 10.41.030, the County maintains stable, mandatory solid
waste collection services that protect public health, prevent illegal dumping, and support environmental
stewardship. The action aligns with Key Objectives to deliver reliable infrastructure and enhance the
long-term sustainability of essential services.

Reference: Monterey County Code Title 10 - Health and Safety, Chapter 10.41 - Solid Waste
Collection and Disposal, Sections 10.41.030(A) and (B); Unified Franchise Agreement, Article
11.12. Adjustments to Service Rates.

Mark a check to the related Board of Supervisors Strategic Plan Goals:

__Well-Being and Quality of Life
_____Sustainable Infrastructure for the Present and Future
_ X Safe and Resilient Communities
_ Diverse and Thriving Economy

Prepared by: Robin Kimball, MA III, 796-1297
Approved by: Elsa Mendoza Jimenez, Director of Health Services, 755-4526

Attachments:

Board Report

[Proposed] Amendment No. 1

Exhibit 1 - Approved Rates and Charges
Agreement
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AMENDMENT NO. 1

To
Unified Franchise Agreement
For the Exclusive Collection of Solid Waste and
Recyclables in Unincorporated Monterey Between
County of Monterey
And
USA Waste of California, Inc., dba

Carmel Marina Corporation

This Amendment No. 1 is made to the Unified Franchise Agreement (UFA) for the exclusive
collection of solid waste and recyclables in the unincorporated area of the County of Monterey
dated January 1, 2025, to adjust rates per Article 2 (“Term and Scope of Franchise™), Article 11
(“Billing and Payment”), Exhibit 1 (“Approved Rates and Charges”), and Exhibit 2 (“Refuse
Rate Index”); (hereafter, referred to as “Amendment No. 1), by and between the County of
Monterey (hereafter, “COUNTY”) and USA Waste of California, Inc., dba Carmel Marina
Corporation (hereafter, “CONTRACTOR?”) (collectively referred to as the “Parties”).

WHEREAS, the COUNTY and CONTRACTOR wish to amend the UFA via Amendment No.
1 to Article 11 (“Billing and Payment”), Exhibit 1 (“Approved Rates and Charges”).

NOW THEREFORE, the COUNTY and CONTRACTOR hereby agree to amend the UFA in
the following manner:

1. Replace Exhibit 1, Approved Rates and Charges, with Exhibit 1, Rates and Charges,
effective January 1, 2026, as calculated in the attached rate tables and incorporated by this
reference.

2. Except as provided herein, all remaining terms, conditions and provisions of the UFA are
unchanged and unaffected by this Amendment No. 1 and shall continue in full force and

effect as set forth in the UFA.

3. The recitals to this Amendment No. 1 are hereby incorporated by this reference.

¥ INTENTIONALLY BLANK***

Amendment No. 1 UFA 2025-2035
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IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 on the last date
opposite the respective signatures below.

COUNTY OF MONTEREY USA WASTE OF CALIFORNIA
a political subdivision of DBA CARMEL MARINA CORP.
the State of California

By: By:
Elsa Mendoza Jimenez, Director of Health Services Area Vice President
Date: Date:

Approved as to Form
Office of the County Counsel
Susan K. Blitch, County Counsel

By: By:
Mary Grace Perry, Deputy County Counsel Assistant Secretary and
Date: General Counsel
Date:

Approved as to Fiscal Provisions

By:

Auditor-Controller
Date:

Approved as to Liability Provisions
Office of the County Counsel-Risk Management

By:

David Bolton, Risk Manager
Date:

*INSTRUCTIONS: If CONTRACTOR is a corporation, including limited liability and non-profit
corporations, the full legal name of the corporation shall be set forth above together with the
signatures of two specified officers. If CONTRACTOR is a partnership, the name of the partnership
shall be set forth above together with the signature of a partner who has authority to execute this
Agreement on behalf of the partnership. 