Monterey County

Mazda Raceway Laguna Seca
Red Bull Energy Center
1021 Monterey-Salinas Highway

Meeting Agenda

Thursday, November 9, 2017
9:00 AM

The Leadership Retreat
Board of Supervisors, Elected Officials and Department Heads

Board of Supervisors

Chair Mary L. Adams - District 5
Vice Chair Luis Alejo - District 1
Supervisor John M. Phillips - District 2
Supervisor Simon Salinas - District 3
Supervisor Jane Parker - District 4




Board of Supervisors Meeting Agenda November 9, 2017

The Leadership Retreat

Board of Supervisors, Elected Officials and Department Heads

Retreat Objectives

-Strengthen teamwork and collaboration

-Share ways the leadership team can further foster a transparent and accountable County
organization

-Highlight Monterey County Board of Supervisors' Vision and Goals for the County's Future

9:00 A.M. - Convene

Roll Call
1. Welcome and Introductions
2. Public Comments
3. Review the Day’s Agenda
4. Guest Speaker
e “Leadership: Transparency and Accountability”
5. Break-Out Discussion
6. Review Participants Thought on Accountability and Transparency
7. Monterey County Board of Supervisors Visions
8. Review of Board Referral Process
9. Closing
Lunch
10. Team Building Activity

Adjournment
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