Monterey County

Weather Tech at Raceway Laguna Seca,
The Pavillion
1021 Monterey-Salinas Highway

Meeting Agenda - Final-revised

Thursday, November 15, 2018
9:00 AM

The Leadership Retreat
Board of Supervisors, Elected Officials and Department Heads

Board of Supervisors.

Chair Luis A. Alejo - District 1
Vice Chair John M. Phillips - District 2
Supervisor Simén Salinas - District 3

Supervisor Jane Parker - District 4
Supervisor Mary L. Adams - District 5
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The Leadership Retreat

Board of Supervisors, Elected Officials and Department Heads

Retreat Objectives

-Strengthen teamwork and collaboration

-Understand the dynamics of a changing workforce and how it impacts succession planning and
employee morale

-Receive message from the 17th Senate District, Senator Bill Monning

9:00 A.M. - Convene

Roll Call
1. Welcome and Introductions
2. Public Comments
3. Review the Day’s Agenda
4. Roundtable Discussion and Sharing of the Employee Engagement Action Steps
Facilitator: Rachel Evans, Innovation Strategist
5. Guest Speaker
“Topic- TBD
17th Senate District, Senator Bill Monning
(ADDED VIA SUPPLEMENTAL)
6. “Centennials to Baby Boomers: Leading Generations”
7. Recognitions
8. Monterey County Board of Supervisors
Lunch
9. Closing

Adjournment
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http://monterey.legistar.com/gateway.aspx?m=l&id=34790
http://monterey.legistar.com/gateway.aspx?m=l&id=34791
http://monterey.legistar.com/gateway.aspx?m=l&id=34793
http://monterey.legistar.com/gateway.aspx?m=l&id=38001
http://monterey.legistar.com/gateway.aspx?m=l&id=34801
http://monterey.legistar.com/gateway.aspx?m=l&id=34802
http://monterey.legistar.com/gateway.aspx?m=l&id=38003
http://monterey.legistar.com/gateway.aspx?m=l&id=38004
http://monterey.legistar.com/gateway.aspx?m=l&id=38002

Board of Supervisors. Meeting Agenda - Final-revised

November 15, 2018

Addenda/Supplemental Agenda

10. SUPPLEMENTAL
5. Guest Speaker
17th Senate District, Senator Bill Monning
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