Title

a. Support amending the Office of Public Defender Fiscal Year 2021-22 Adopted Budget
(001-2270-PUBO001-8169) to reallocate one (1) Deputy Public Defender IV (39P31) to
one (1) Assistant Public Defender (12C11) as indicated in Attachment A.

b. Support authorizing the Auditor-Controller and County Administrative Office to
incorporate the position change in the FY 2021-22 Adopted Budget; and

¢. Support directing the Human Resources Department to implement the changes in the
Advantage HRM system.

..Report
RECOMMENDATION:
It is recommended that the Board of Supervisors:
a. Support amending the Office of Public Defender Fiscal Year 2021-22 Adopted Budget
(001-2270-PUBO001-8169) to reallocate one (1) Deputy Public Defender IV (39P31) to
one (1) Assistant Public Defender (12C11) as indicated in Attachment A.
b. Support authorizing the Auditor-Controller and County Administrative Office to
incorporate the position change in the FY 2021-22 Adopted Budget; and
c. Support directing the Human Resources Department to implement the changes in the
Advantage HRM system.

SUMMARY/DISCUSSION:

The Public Defender’s Office requests the reallocation of Deputy Public Defender IV (DPD 1IV)
to an Assistant Public Defender (APD). The change in structure is critical to effectively
supervise and manage the duties and responsibilities of the Department. Supervisory
responsibilities and duties have increased for both the civil and criminal divisions of the
department. New legislative mandates have expanded the role of Office of Public Defender.
Supervision and management of grant funding received by the department has grown
dramatically requiring additional hours to apply for, manage, and report distribution of said
funding in compliance with State and County guidelines. This reallocated position will allow the
department to modify its organizational structure in the criminal and civil divisions to respond to
these changes and allow the Department to function at its highest level in accordance with its
Constitutional, State and Federal requirements.

OTHER AGENCY INVOLVEMENT:
The Human Resources Department reviewed and approved the Request to Classify and concurs
with the recommendation.

FINANCING:

The increased cost of salary and benefits is estimated $43,848 annually and will be absorbed
within the FY 2021-22 Office of the Public Defender Unit: 2270-8169-Fund 001- Appropriation
Unit-PUBO001.There will be no additional impact to the General Fund Contribution.

BOARD OF SUPERVISORS’ STRATEGIC INITIATIVES:
The proposed recommended actions address the Board of Supervisors Administration Strategic




Initiative. The actions demonstrate the County’s commitment to meeting the Board’s initiatives
in recruiting, retaining, and attracting diverse, talented workforces that supports the mission of
Monterey County.
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Prepared by: Latasha Ellis-Bowers, Finance Manager, ext.5082 ‘etzwte (#s-Zowers
Approved by: Susan Chapman, Public Defender, ext.5806 St chamen

Attachment: A



Attachment A

REALLOCATE POSITION

Class Position Position Revised
Code Position Title Number | Increase/Decrease | Total FTE
Deputy Public Defender
From | 39P31 \Y% 39P310015 (1.0) 0.0
Assistant Public
To 12C11 Defender 39P310015 1.0 1.0




